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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal

Rural Afro-descendants in the targeted
communities have progressed in
overcoming historical inequality, and are
exercising their rights.

Income; educational level; Access to social
security; unemployment rate; unsatisfied basic
needs index.

Reports from UNDP about Afro
descendants and MDG

Development

The targeted Afro-descendant communities

a. By 2014, the income generated by business

- Information from Chambers of

- Growing social acceptance

Objective have improved their entrepreneurial and has increased by 50% to 100% Commerce. of Afro descendant culture
productive capacities, as well as their say b. The number of workers of productive - Performance reports from the and identity.
on public policies. businesses has increased between 20% and beneficiaries and from the - Lack of political will and
| 50% by 2014. programme. institutional capacity to
c. After two years of implementation, 80% of - Market surveys. implement further initiatives
entrepreneurships are sustainable. that may contribute to
d. More than 10 products with cultural identity strengthen ACUA programme.
have positioned in national markets on 2014
Outputs 1. Access of the economic-cultural a. US$0.8 million finance ventures for 2014. - Institutional and community - Support on behalf of the
enterprises to financing leveraged from b. 20 contracts between community mapping done by ACUA, scans government and cooperation
new and various sources. businesses and private enterprises in the first and polls applied to grass roots agencies for the development
| 2. Exchange knowledge and best two years. organizations. of Afro descendant
practices, contributing to enhanced c. 5 corporate social responsibility - Reports in Chamber of communities.
| cooperation in cultural and advocacy programmes are ongoing by 2014. Commerce. - The private sector
issues. d. 30 sustainable cultural entrepreneurships - Implementing and monitoring recognizes the great market
3. To acquire attention and visibility at the and 4 cooperation agencies apply the reports of the organizations and (demand) and the productive
local and national level in the interests, of methodology programme. potential of rural Afro
Afro peoples. e. 5 Afro-descendant cultural expressions - Market research on prices, descendant communities.
Components: proposed as intangible heritage by 2014. quantities, supply and demand of
1. Finance leveraging for Afro enterprises f. 5 public policy processes promoted, 3 products with cultural identity.
2. Capacity building and Kknow. Manag. approved for 2014. - Monitoring report in mass
3. Visibility and Impact. media.
| Key 1. Knowledge exchanges and networking; - 15 enterprises co-financed with the private - Monitoring—_reports—_of the - Commitment from strategic
Activities 2. Scaling up and co-financing of sector and 10 co-financed with public and programme partners and co-financers of

innovative businesses based on local
assets;

3. Generation of best practices with Afro-
descendant communities, and their
dissemination within development agencies
(including IFAD)

cooperation institutions

- 3 bi- national and multilateral cooperation
agreements in the Afro agenda

- 5 projects promoting the declaration of
patrimony - 5 programmes of corporate social
responsibility - 5 projects supporting Afro
descendant ventures

- Minutes of the events

- Results in diverse media.

- Visibility in all sorts of media.
- Market—_evidence of impact.

the project.
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Improve rural income of smallholder vegetable e Quality and quantity of vegetables on e National Horticultural Production ¢ No external unexpected biotic or abiotic
producers (women and youth) through improved domestic, regional and international markets Reports. stress factors develop (extreme weather
quality of vegetables produced for domestic improved. o Project Reports. conditions or upsurges of new pests)
markets and reduced pesticide application.

Objectives : Scale-up technologies and successful experiences = e DBM parasitoid established in the crucifer ¢ Post-release establishment and
in biological control of DBM in cruciferous crop in fields in Malawi and Mozambique impact survey reports
some Eastern, Central and South African countries | e Use of synthetic insecticides in vegetable « Country and project progress

production reduced. reports.
e Spraying for DBM control decreased e Training manuals
o Peer reviewed publications
Outputs Component 1: National institutional and farmers o Facilities in Malawi and Mozambique e Country (NARES) reports ¢ No extreme weather changes
capacities enhanced in pest biological control refurbished o Project field reports. e Minimum staff deployment to other
* Mass rearing, release and monitoring of * Participatory monitoring and projects.
parasitoid undertaken evaluation reports from FFS in e Governments willing to cooperate
e Farmers reduce the use of synthetic target countries
insecticides and level of DBM reduced
project area
Key Component 1: National institutional and farmers
Activities capacities enhanced in pest biological control e Country and project reports

1. Conduct baseline surveys of DBM and its
natural enemies in project countries

2. Train researchers in rearing, release and
monitoring of DBM bio-control agents of DBM

3. Furbish and establish running parasitoid rearing
facilities

4. Extension agents and farmers trained in locally
adapted bio-control IPM methodologies for crucifer
pests

5. Policy makers and general public sensitized on
vegetable IPM methodologies

e 2 researchers in each of the 4 countries
trained
* Baseline surveys conducted by local trained

» Parasitoids imported into country based on
legal procedures
¢ Trained staff members

* Functional DBM/parasitoid rearing facility in
each target country
o Parasitoid released and monitored in the field

o At least 15 master trainers— _trained in
vegetable IPM in each of Mozambique and
Malawi

o At least 2,000 farmers trained through 80
FFSs.

o Country specific end user friendly IPM
information packages.

o Reports of the baseline survey
data in target countries available

o Copies of parasitoid import/export
permits

« National DBM/ parasitoid rearing
facilities.

e Consignments and shipment dates
document

o List of parasitoids release sites.
o Field release dates and sites

e Number and location of FFSs
reports

e Training and FFS reports

¢ |[PM information packages
developed

e FFS curriculum documented

e Current political stability persists

¢ No extreme weather changes
e Governments willing to cooperate
» Current political stability persists.

¢ No translocation of trained extension staff

to other regions

Z¢'9/107/21L0c 93
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

* Biological control and locally adapted IPM
methodologies improve production and food
safety promoted

Field coordination unit report

Awareness materials distributed
and TV or radio projects
transmitted

Project reports

Key
Activities

Component 2: Knowledge management in
support to scaling-up

6. Assess and analyse the impact of C. plutellae in
Kenya and disseminated results to other countries

7. Update FFS curriculum and annual workplans
based on field experience and lessons learnt

8. Incorporate the knowledge packages developed
in the annual workplans and the scaling up
preparatory action plans

* Impact assessment data collected and
analysed

o Information shared in stakeholder and annual
planning meetings

e Updated FFS curriculum

o Lessons learnt from FFS and field surveys
documented \

e Updated FFS curriculum

* Knowledge products incorporated in mid-
term stakeholder meetings conducted in
Rwanda and Zambia with policy makers and
IFAD country officers

o Knowledge products incorporated in the
annual planning

» Final regional stakeholders meeting for
sharing of lessons learnt and planning of
scaling-up

e Impact assessment report

Project progress reports.
Stakeholders’ workshop reports

FFS curriculum documents
Project progress reports

Project progress and final reports.
Stakeholders’ workshop reports

e Annual Workplan and budget

produced
Final action plans for scaling-up
prepared

o Willingness of Governments and IFAD
projects to cooperate
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

| Goal The goal is to uphold, strengthen and mainstream 82,300—_households serviced, of which: Base line data, progress and
the rights and technical capacities of indigenous at least 60 percent women; evaluation reports;
peoples and smallholder farmers (IPSHF) in order at least 50 percent households use Report on Farmers’ Rights (FR)
to influence local to global policies and institutions improved seeds; models reflected in The Treaty’s
on the sustainable use of plant genetic resources 50 percent households w/ improved food resolution;
(PGR) for food security under conditions of climate security; Local or national food insecurity
change (CC). Recognition of f IPSHF’ role in national and reports.

global governance of food systems.

Objectives | 1. Develop locally appropriate adaptation Adaptation strategies for food security Baseline data,— progress and Potential factors that can affect
strategies for food security by bridging developed and—_tested— by IPSHF w/ evaluation and peer review achievement of objectives include:
traditional knowledge and science on PGR and support from scientists; reports; - Extreme climatic events;

| incorporating local perceptions on climate No. of—_potentially climate— resilient— PGR Case studies, evaluation. Process Lack of political will amongst
change; tested in IPSFH fields; documentation; budget, governments, multilateral systems and
| 2. Empower IPSHF to influence local, national, No. of policy dialogues involving IPSHF;—_3 Submission to e.g. ITPGRFA; private sector;
regional and international food, agriculture and IPSHF priorities elevated to discussions of National and global policy briefs; Aggressive promotion of monopolistic
climate change policies toward realising the policy makers at local, national, regional and learning notes. Intellectual Property Rights;
Right to Food (RtF); international levels; resources directly Project and evaluation reports; Seed exchanges and seed flow not
3. Strengthen the adaptive capacities of IPSHF in leveraged by the IPSHF. peer review, process legally obstructed by seed rules and
PGR conservation, access and sustainable No. of IPSHF trained in PGR management documentation of scaling up regulations.
use, by scaling up successful and/or innovative for climate change adaptation; Percentage process.
models. of communities reached; Scaling up models
(3 levels: PGR, farm and ecosystems and at
horizontal, vertical, etc.) piloted and
adapted.
Outputs Climate Change analysis and its effect on 3 in depth case studies comparing people’s Baseline data,—_progress and Conducive policy and legal frameworks

IPSHF farming—_integrating local perception w/
scientific—_climate data, including women’s
perceptions;

Tested farming practices and potential climate
resilient seeds;

Gender sensitive tool for capturing people’s
climate change perception.

Gender sensitive— learning modules on
sustainable— PGRFA management and
empowerment approaches;

climate change analysis w/ climate data and
how this affects their PGRFA management
for food production;

Percentage of IPSHF testing farming
practices adapted for climate change;

No. of potentially climate resilient seeds
identified by— farmers;

Percentage of women’s—_feedback on the
outputs;

Power and gender analysis integrated in

evaluation and peer review
reports;

Case studies, evaluation. process
documentation; budget,
Submission to e.g. ITPGRFA;
National and global policy briefs;
learning notes.

Project and evaluation reports;
peer review, process
documentation of scaling up

for gender justice, indigenous—_peoples
rights, Farmers Rights and sustainable
agriculture are discussed within relevant
climate change and agriculture
international processes such as
UNFCCC, CBD, ITPGRFA,;

Most countries adopt and implement the
United Nations Declaration on the Rights
of Indigenous peoples (UNDRIP).
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Established—_Farmer Field Schools (FFS) or
community organizations— for policy analysis
and engagement;

Local, national and global policy briefs, including
gender approaches to FR and RiF.

Gender sensitive concept and—_tools for scaling
up PGRFA— for food security;

Publications of models for scaling up;

Policy makers awareness of scale up models.

project’s policy analysis;

40-50 percent of FFS organized to
confidently engage in policy analysis and
dialogues at community levels, 20-40
percent at national levels—_and 5-10 percent
at global levels;

Policy analysis of project reflected in global
policy such as the ITPGRFA,;

Increased reference to women'’s role in FR
and Rt. FFS and communities’
assessments of the concept and tools;
Peer reviews of the concept—_and tools;
Evaluation of scale up models;

Policy makers participation in dialogues.

process.

Key
Activities

1.a.Inception period (fine tuning/gender
sensitizing of tools and work plan, review survey
results);

1.b. Joint scientific and IPSHF assessment of
climate change trends and—_traditional PGR
coping strategies— for food security;

1.c. Participatory selection and piloting of
innovative PGR adaptation strategy integrating
traditional and scientific knowledge;
2.a.Participatory analysis on policy gaps and
training needs analysis using gender lens;

2.b. Learning module developed for capacity
development for farmer advocates w/in— FFS;
2.c.Local and global policy reflections and
engagement (ordinances, mobilizations,
submissions to international bodies);including
participatory development of fact sheets and
policy narratives;

3.a.Technical capacity building of IPSHF for
management of PGR at different scales
(genetic, farm and landscape);
3.b.Development and piloting of pathways for
scaling up PGR conservation, access and
sustainable use in the 3 countries, including
barter trade and market access;

Most stakeholders committed to
implementing projects; gender sensitive
tools tested and refined;

Methodologies developed for participatory
assessment,— 3 country assessment
produced;

Assessment and modifications to—_piloted
innovative strategies based on on-ground
experiences pilots of innovative strategies;
Identified priority areas / focus of policy
advocacy (policy agenda);

No. farmer advocates/ farmer groups trained
and-—_actively engaged in policy advocacy;
No. of policy—_forums conducted, policy
recommendations/ position papers drafted
and submitted/ presented— to international
bodies;

No. of IPSHF men and women trained and
practicing PGR management;

Refined strategies and lessons learned for
scaling up;—_Increased availability of IPHSF
produce at market and/or barter;
Biocultural protocol discussed and adopted
by the partners and ready for sharing and
higher level discussions.

Minutes of partners and
stakeholders meetings; reports
from participatory assessments,
documentation on pilots w/
feedback from women;

Minutes of meetings and
workshops; decisions,
recommendations and plans;
documentation of gender issues
included in discussions; training
reports; documents of submission/
communications to international
bodies;

Training, monitoring reports, FFS
feedback;

Minutes of meetings, case studies,
documentation process, baseline
survey;

Protocol document, minutes of
meetings, progress report.

All relevant stakeholders have been
included in discussions and planning;
stakeholder representatives have
adequate clout to enforce/ implement
work plans; adequate continuity within
the stakeholder institutions;

Reviews have been comprehensive and
multi-disciplinary; staff commitment and
capacity for gender mainstreaming are
consistent;

Advocates have commitment to sustain
advocacy activities,—and are able to
engage appropriate agencies,
individuals, stakeholders in policy
discussions;

There is adequate commitment among
research institutions and CSOs to carry
out and sustain pro-poor policy advocacy
and development;

Stakeholders are committed to
implement and sustain plans for scaling
up;

Access to market creates incentive for
farmers to conserve and use indigenous
PGR;

Demand for local crop varieties and local
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

3.c. Development of biocultural protocol.

market systems are susceptible to
influence and change.
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal To enable local development for poor rural = Increase annual incomes to rural | Members’ annual statistical
communities in southern Africa through A communities in southern Africa through | returns.
generating supplementary incomes from  ethical and sustainable trade in selected
socially and environmentally sustainable = indigenous natural products. Estimated @ ternal evaluations
trade of natural products. result is to reach US$2,000,000 by end of X valuat
2014. Number of primary producers
deriving supplementary cash incomes
from NPs. Estimated to reach 26,500 by
end of 2014
Objectives | Development of an enduring and equitable | Value of ingredient and consumer product . Members’ statistical returns. Communities have legal access to
industry in southern Africa based on natural ;| sales of members. Estimated result is to primary resources.
resources accessible to poor rural | reach US$10,000,000. Communities are willing and able to
communities Number of products developed and respond to NP trade opportunities.
marketed.
Value added to NPs within the region
Outputs 1. Reach sustainable, diversified, reliable | Trends of supply and demand levels Records of orders received and = Supply of community-sourced NPs is

and good quality supply capacity

Volume and value of annual trade by
primary processors of natural products

dispatched by members.

economically viable at

market prices.

prevailing

2. Optimize and protect natural resources
and ecosystems linked

Numbers and geographical diversity of
Baobab  products, producers and
collectors

Members’ statistical returns.

Supply of community-sourced NPs is
economically viable at prevailing
market prices.

3. Rehabilitate Mafura oil industry decimated
by civil war in Mozambique

Mafura sales and collectors incomes

Members’ annual statistics

returns

The global trend towards fairly traded
Mafura products from Mozambique is
sufficiently strong—_to leverage private
sector investment in product R&D.

4. Support products and markets (local,
regional and international) development

Members commercial agreements signed
to sale new ingredients

Trade agreements and business
plans in place

No adverse events associated with
African products occur to provoke
restrictive legislation in global markets
on African imports.
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

5. Facilitate SMEs investments in
transformation and commercialization of
natural products

Number of investment
amongst PhytoTrade SME members

Number of members trainings on trading

and business

opportunities

Records and applications for
potential and existing investment
partnerships

Trainings and training records/
reports

The global trend towards fairly traded
Natural products from Africa is
sufficiently strong to leverage private
sector investment in product R&D.

Key
Activities

Training in sustainable harvesting

Technical assistance for
processing

Resource inventories and marketing studies
Market Outreach

improved

Annual Work Plans and Budgets

Project Reports

Prompt disbursement of funds, grantee
compliance with IFAD regulations,
availability of funding from co-
financiers
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal To enhance the impact of IFAD’s operations | Four programs or projects revised to . Reports discussed and
in LAC (and similar projects) by supporting | include formulated recommendations submitted to agencies with the
synergies with CCT programs reaching tens recommendations proposed.
of millions of rural poor throughout the region
and facilitating scaling up of interventions.

Objectives * To identify mechanisms for synergistic e  Four reports from first-level countries Reports, workshops and | Policy makers are willing to listen to

effects between IFAD-RD projects and and three from second-level recommendations are verifiable : results ar)d debate policy
CCT programs. countries with the identification of through the annual reports recommendatllong,. '
« To inform policy makers on these mechanisms for multipliers effects. submitted by U of Andes. Executing institutions have the
- y e  Three workshops with policy makers technical abilities and the adequate
synergistic effects. and key stakeholders to discuss relationship with government agencies.
e To provide feedback and build capacity effects.
within IFAD's CPMs and country teams, | «  Four sets of recommendations
to take greater advantage of synergistic discussed and submitted to
effects. agencies.

Outputs ¢ National reports identifying the synergies e Seven of reports with rigorous Reports, workshops and | Policy makers are willing to listen to
and connections between CCT programs analysis and satisfying the objectives | recommendations are verifiable = results and debate policy
and IFAD-RD projects and of the project. through the annual reports i recommendations.
recommendations for improving design of | e  Four policy reference groups submitted by U of Andes. . L
these program and projects. consolidated and aware of the tlfa)c(:i?ijctzlglg abillﬂisetgug%r: thehaa\llgequgz

e Policy reference groups with national opportunities and challenges . o .
stakeholders that will discuss emerged from the interaction relationship with government agencies.
opportunities and challenges of greater between CCT programs and IFAD-
integration between CCT programs and RD projects.

RD projects. ¢ Recommendations at country level

e Recommendations to CCT and rural for policy making and adjustment or
development policy decision-makers and re-design of CCT programs at
program managers about integrated graduation and IFAD-RD projects
strategies that reallocate resources so that
program and project outcomes and
impacts are more effective in reducing
rural poverty

Key o  Workshops e  Three workshop organized and with Reports, workshops and | Policy makers are willing to listen to
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Activities

Policy dialogue and participation of policy
makers

Consolidation of results and policy
recommendations

Final document consolidation
Dissemination

memories consolidated

Four dialogue groups established
One international seminar for
discussion of final results

A web page with—_information from
the project

recommendations are verifiable
through the annual reports
submitted by U of Andes.

results and debate policy
recommendations.

Executing institutions have the
technical abilities and the adequate
relationship with government agencies.
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