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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal To contribute to establishment of a secure, Volumes of produce marketed by Trading records and performance
transparent and trustworthy environment for smallholders and prices received indicators, IFAD programme
agricultural trade in East Africa. evaluations

Objectives = To scale up a secure, transparent trading Ten trader networks complete 140 deals per Online CoB deal tracking Local traders willing to test CoB
system with up-front payments to quarter of aggregate value of USD 500,000. databases business.
smallholders in Kenya, Uganda and Buyers default on payments exceeds
Tanzania. target of 10%

Outputs CoB payment mechanism functioning. Web/mobile applications pass operational Contractor report on application Mobile payment provider agents
Traders providing CoB services at tests. test available at village collection points
commercial scale. 10 trader networks operating at commercial Trading records and KPIs on each = 3G signal and internet availability at
Lessons learned synthesised and shared. scale of 14 deals/quarter offering CoB CoB deal available on LLL village collection points
Village collection points proven to be services to 2,800 smallholders per quarter website Traders willing to share information
commercially sound investment giving price increases of 15-20% and market  pata and reports of independent | gver the internet
CoB services expanded through IFAD chain transaction efficiency at 20-25% of total | o\/5juator ) ) o

value. Surveyor, architect and contract Prlv_ate and public land owners willing

programmes 10 policy briefs, 20 good practices, 40 impact  reports ' to sign 25 year leases

stories and 4 practice and impact videos IFAD programmes support introduction

shared on LLL and NEMAS website of CoB business model

3 new trader networks established in 3 IFAD Programme repong N

programmes. Evaluations by participating IFAD

programmes

Key Development of Web/mobile applications for | Number of banking, accounting and audit LLL website Web/Mobile payment/tracking
Activities management of “CoB” fund with secure operations for CoB fund IEAD website applications operating

transactions and trader performance
tracking.

Mentoring traders on CoB payments and
transparent deal operations including field
assessments and cross trader workshops
Capture synthesis and sharing of good
practices, impact stories and videos, and
policy briefs from lessons learned
Improve village collection points, training
local entrepreneurs, business performance
assessment and negotiation with private
investors

Consultation with IFAD, CPMs and
programme coordinators and establishing
CoB business model with local traders.

Participation in NEMAS programme

Data generated with web/mobile applications
for CoB payments and business KPIs
Number of database managers trained on
using payment application

Number of Traders trained on CoB business
model to commercially viable scale.

Number of policy briefs, good practices,
impact stories and videos documented and
shared widely over the internet

Number of collection points constructed
Number of consultation visits with selected
IFAD programmes and traders operating CoB
business model

Number of meetings of the NEMAS
programme

Programme reports

IFAD programme reports
NEMAS reports and website
Independent evaluator reports

Traders have adequate access to the
internet and willing to share
experiences

IFAD programmes willing and able to
collaborate

61°9/101/210C 93

T - T



