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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal To contribute to improved results of IFAD funded projects The performance of IFAD funded projects that support Portfolio review reports for WCA . Effective decentralization in the
in terms of food security and rural incomes in WCA region decentralization is rated satisfactory against impact on region for the period supported countries and
household food security and household financial assets. government readiness to support
sound public expenditure
management systems
Objective To support the IFAD funded projects and their local partners | Progress reports for the participating projects show that Progress reports of participating Lessons learned are documented and
in implementing local development tools including the LDF, ;| LDF and other tools are on target projects disseminated effectively
efficiently, inclusively and sustainably Supervision reports rate the LDF implementation as
satisfactory IFAD supervision reports
Outcomes/Out | Outcomel: Effective technical assistance and coaching on | Indicator Outcome 1: The TA services provided by Projects’ progress reports and minutes | Timely mobilization of qualified
puts LDF and other local development tools UNCDEF are rated satisfactory by Government and IFAD of projects’ steering committees technical expertise.

Output 1.1: Baseline information on the planning and
management tools and capacities of stakeholders and local
actors are compiled.

Output 1.2: Capacity of local authorities and project
beneficiaries developed in the use of local development
tools

Output 1.3: Tools and instruments for local development
including are used within the different project phases.

Outcome 2: Knowledge management platform established
and best practices disseminated to guide the replication of
local development tools, particularly LDF in other IFAD
WCA countries.

Output 2.1: Lessons learnt, tools and best
practices in local development, particularly in
LDF are documented, managed and disseminated

Output 2.2. A team of qualified cadre/
organizations is developed in each country
programme to support decentralization efforts
and local economic development

Indicator Output 1.1: Baseline study completed for each
participating project.

Indicator Output 1.2: Number of persons trained (by sex).

Target is 50/ project with 30% women

Indicator Output 1.3: Number of LDF designed,
implemented and evaluated. Target: 4 LDF

Indicator Outcome 2: No. of users of web based site for
LDF and other local development tools

Indicator Output 2.1.1: Number of best practices and
lessons learned recorded, documented and disseminated.
Target: at least 4 documents or events/ year

Indicator output 2.2: No. of national cadres or
organizations who are resource persons in LDF and other
local development tools.

Baseline report

UNCDF progress reports

UNCDF progress reports and portfolio
review reports of WCA region

UNCDF progress reports

Document list on web site

UNCDF progress reports

CVs and organization synopsis on web
site

Adequate political support at the
central and local levels to public
expenditure management (PEM)
procedures and decentralisation

Continued strategic focus of IFAD
country programs to support
decentralization
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Key Activities

Assessment of local actors’ capacities on PEM with a
focus on food security and local economic
development to set a baseline for local governments’
performances and identify baseline indicators for the
grant project

Designing and implementing effective and efficient
capacity building strategies of local actors to reinforce
local government capacities to operationalize the LDFs
and enhance decentralized planning and budgeting
processes etc...

Developing procedures to enhance social dialogue for
greater participation of local communities and
organizations in PEM to enhance democratic local
governance systems and promote an inclusive local
development.

Mapping of beneficiaries, particularly disadvantaged
groups to analyse the stakeholders’ presence

Establishing and/or  implementing the Local
Development Fund

Documenting lessons learnt,, tools, best practices in
local development

Identifying and developing sound communication tools
including website platform coupled with HR
development to handle and disseminate knowledge
products.

Organizing events and workshops on lessons learnt
and best practices and south-south exchange missions

No of assessments carried out
List of baseline indicators for the grant project

- Capacity building plan agreed for each project.
- Capacity building plan reflected in annual work plan
and budget of the grant project

Operation manuals for the LDF specific to each
participating IFAD funded project

Eligibility criteria for LDF financing are clear and
inclusive

No of'tools and best practices documented (disaggregated
for tools and practices addressing the situation of
vulnerable groups)

No of communication tools developed

- Knowledge management strategy agreed in year 1
- Web site operational in year 1
- Active listserve

1 event organized at mid- term and one at completion of
grant

Assessment report

Capacity Building Manual
Training reports

Manual/consultation reports.

Mapping reports

Planning and budgeting documents in
the supported communities

LDF financing reports

Reports

Communication supports

Workshop reports
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