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Results-based logical framework

m
w3
Objectives-hierarchy Objectively verifiable indicators Means of verification Assumptions N
Goal To contribute to significant increases in Up to 50% of clinic users report reduction in Impact assessment studies E
. productivity of key crops, and/or incomes . losses of at least 10% in main crops, farmers - —
reached in CECs also improve productivity 3
Objectives Timely, targeted and effective responses to plant a) At least 388,000 farmers reached Clinic records Crop production is high on Target country 8
: and soil health constraints of smallholder farmers  : b) >50% of clients implement advice : Exit surveys government agendas; strong cooperation =
i ¢) High proportion of accurate diagnoses and  : Meeting minutes with national partners; national partners
: locally appropriate advice, . Key Informant Interviews adopt the knowledge bank; Appropriate
¢ e) Active collaboration between stakeholders  : personnel, facilities and materials available;
Farmer targets will depend on “felt need”
. and prevailing problems.
Outputs Independent plant clinic networks a) Up to 10 Master Trainers and 60 plant Training records Local organisations take up plant clinics;
doctors per Target country Clinic records Personnel available; Farmers use clinics
¢) 20 new plant clinics established per Target
country
 Links between clinics and other services increase | & Atleast 1 plant health problem per Target  : Lists of identified problems i Partners interested in collaborating and
: reach of advice related to key problems - country per year identified during years 2 and 3 Reports from CECs sharing information ; Appropriate personnel
{ b) Complementary extension methods available; National knowledge management
. disseminate information about problems capacity is adequate;
| . identified to approximately 300,000 farmers
Policy changes which facilitate the creation, Progress towards embedding the Plantwise Policy documents Crop production is a priority for
maintenance, and expansion of clinic networks approach in national policy and working Working practices of organizations Governments of Target countries; Existing
and activities practices: Clinics becoming embedded in the advisory services interested in increasing
everyday working practices of organisations; collaboration; Plant clinics and activities
Policy dialogue around incorporating clinics demonstrate the benefits of the Plantwise
into extension approach; Advocacy materials and policy
engagement are effective
Key 1.1 Establish plant clinics . a) Plant Doctor Modules 1, 2, and 4 run twice  : Training records ¢ In Uganda and Rwanda, much of the
Activities i : per Target country, training two cohorts of i . groundwork is already in place from existing
plant doctors activities, but in Mozambique further
(1.2 Establish linkages with key stakeholders ~ : a) Active collaboration and communication with Meeting minutes \ilri}?sgeamn?mpvgftr;gto (\e/grrlr;rr;te;rt).and partners
and between national plant health
stakeholders, stakeholder workshops
13 Develop information materials for plant a) Module 3 run in all thre.e countries Training records \I/Citilliégrrletﬁizgrl?:igE)fgnnatggzacﬂfgﬁﬁggits
clinics b) Target country portals in the knowledge Knowledge bank country portal will determine in more detail the specific
bank developed and linked to in-country opportunities for collaboration in
| knowledge management systems implementation, reporting, M&E and

1.4 Build capacity

2.1 Capture data on key problems

a) Up to 10 Master trainers/Target country
trained.

b) Plant doctor training in university courses
piloted

a) Observations from clinics and associated

Training records
Curriculum

Interviews with authorities

! continuous learning
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

operations collated and analysed

2.2 Complementary extension campaigns

a) At least 2 complementary extension
campaigns including plant health rallies in
years 2 and 3 of the project

Campaign reports

3.1 Monitoring & Evaluation

a) Comprehensive M&E plan
b) Studies addressing key research questions

Working papers, journal articles

3.2 Advocacy for policy change

a) Advocacy materials developed and
disseminated

b) Stakeholder meetings influence policy

Materials

1T'9/107/2102 93

=0



