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Results-based logical framework

Objectives-hierarchy Objectively verifiable indicators Means of verification Assumptions %
Goal i 1. Create new sources of income for poor : o Number of women and men directly ~ e Statistics on changes in women’sincome - pt
rural women in remote regions of benefiting from new income opportunities. : and information on the evolution of their  : N
Tajikistan, Kyrgyzstan and Afghanistan; e Changes in incomes of project beneficiaries : status collected in the course of the project. : 5
2. Contribute to improvements in the status over time. e Visits to pilot sites and interviews with N
of women and gender relations; : e Changes in gender relationships and women processors and community )
i women'’s status over time. members about the project impact on their P
] L earnings, livelihood and status.
Objectives 1. Setupapprox. 30 sustainable women-led : ¢  Number of sustainable businesses setupat | ¢  Number of businesses documented. Businesses will maintain high quality of
businesses that generate incomes for pilot sites. e  Data on exports, local sales and earnings products and meet expectations of
approximately 500 rural women and e Volume and value of exports and earnings. collected from the businesses. buyers/importers.
men in Tajikistan, Kyrgyzstan and e Number of women employed by the e  Dataon the number of women and men Stable demand for specific fibre products
Afghanistan through value-added fibre businesses and their earnings. participants and their earnings. developed by the groups.
processing and export of products. . Data on correlation between additional e  Visits to businesses and interviews with Importers will succeed in selling the
2. Establish linkages to micro-credit, family income from fibre processing and beneficiaries. products and maintain stable orders in
regulatory institutions, international changes in the welfare of family members = e  In-depth interviews with women and spite of possible economic slowdown in
buyers and fibre producers. (schooling, nutrition & health-care, family members about the effects of the USA and Europe.
i migration). additional income.
Outputs 1. 30 sustainable women-led businesses in e Number of businesses established_, dataon e Number of businesses at each site and Micro-credit institutions \{viII collaborate
fibre processing. the volume of sales and women'’s incomes. business data collected. the groups and offer f_undlng on terms
. Data on specific loans/sources of financing : e Data on micro-loans and other sources of attractive for processing groups.
and their effectiveness. financing and their benefits. Governmental agencies responsible for
e  Legal status of the businesses, export e  Business licenses and other documents business administration will work with
2. Businesses receive micro-loans. licenses and tax documents. obtained by groups. the project and the groups on securing
3. Businesses have all necessary institutional ' «  [nformation on processing technologies e Description of new processing technologies legal status, permits, etc.
support and no legal barriers to succeed in applied and resulting changes in and their impact on changes in Groups will make products for
their activities. productivity and profitability. productivity. reasonable prices and according to
4. Businesses have access to eco-friendly, e Number of buyers and data on the volume = e  Data on volume and value of sales and buyers’ specifications.
efficient processing technologies. ) of exports and domestic sales. earnings obtained from groups and buyers. Buyers will have the capacity to work
5. Businesses collaborate with fibre suppliers | o pata on suppliers and fibre purchased. e Interviews with the groups, project reports successfully with the groups on product
and have stable linkages to buyers and and visits to project sites. development and marketing.
successfully export products.
6. Manual that documents the establishment
IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII of sustainable businesses.
Key 1. Develop business plans with women . Bus_iness plans an'd sources of credit for the : e Busi_ness plans and volume of credit Collaborative agreements between
Activities processors and link them with creditors. businesses established. received by the groups. women’s groups, financial and
e Licenses and other documentation e  Changes in legal status of the groups. governmental institutions, import
received by the businesses. e Production technologies introduced. companies and fibre producers can be
e Number of women trained in processing e  Volume of orders from importers for successfully arranged to the mutual
2. Develop legal support for the businesses, and business management. specific groups, income from sales earned benefit of all parties.
establish linkages with governmental e Linkages with buyers and suppliers by specific groups. c
agencies. developed. . Manual delivered. i

3. Train women in new processing
technologies and business management.
4. Help the groups form strong linkages with

e  Businesses set up at other pilot sites.
e  Specific improvements in fibre goat

Collaborate ties and joint activities
described in project reports.
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

buyers and supplies of fibre.

5. Develop fibre-processing businesses at
other sites including Northern Afghanistan
and IFAD funded loans.

6. Train fibre producers to improve
production of Cashmere and Angora goats.

7. Prepare a manual on women-led business
development capturing lessons learned.

8. Collaborate with international agencies and
other IFAD projects.

production achieved through training.

Manual produced.

. Learning route, exchange visits and final
workshop undertaken.

e  Collaborative ties and joint activities with
international agencies and other IFAD
projects organized.
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