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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal

Objective
s

Outputs

Key
activities

Poor rural producers are able to utilize sustainable
certification programmes to improve their
economic, environmental and social situation.

Change in the economic, social and
environmental situation of producers
utilizing sustainable certification.

Annual programme reports

M&E reports and results of Committee
on Sustainability Assessment (COSA)
analysis

Final external evaluation

Countries do not undergo major political,
economic or social crises that severely
affect the normal trading processes.
Commodity markets do not undergo
extreme fluctuations that cannot be
managed and disrupt international trade.

(1) Build knowledge of fairtrade (FT), organic
agriculture (OA) and other sustainability
certification programmes to identify, promote
and develop supply chain partnerships in these
value chains in support of smallholder farmers.

(2) Establish ten additional, certification-based
supply chain partnerships to increase market
access for smallholder rural producers
participating in IFAD projects in West and
Central Africa (WCA).

Number of IFAD staff incorporating
sustainable certification in their projects.
Results and Impact Management
System: Number of farms adopting
sustainability technology recommended
by the projects.

. Increase in market access of

target producer groups

. Ten new public-private

partnerships established in WCA

. Number of persons receiving

project services related to improving
market access

Annual programme reports

M&E reports and COSA results
Annual surveys of programme
participants included in M&E reports

Annual programme reports

M&E reports and COSA results
Annual surveys of programme
participants

included in M&E reports

Annual surveys (2nd year) of supply
chain partners

IFAD staff actively and constructively
participate in project activities.

Target groups are viable candidates for
certification and are willing to adopt
programmes.

Private sector actors are willing and able
to establish constructive partnerships.
Political, economic, environmental or
social upheaval does not prevent
commercial relationships from being
established and/or maintained.

Component 1: Rural smallholder knowledge
and institution building. SAMCERT will increase
target smallholder producers’ and key IFAD staff
knowledge of FT, OA and other sustainability
standard programmes.

. Change in target producers’

knowledge and understanding of
certification programmes

. WCA staff and 2 Asia and the

Pacific and 2 Latin America and the
Caribbean division staff competent in
using sustainable certification

Annual programme reports
M&E reports and COSA results
Annual surveys of programme
participants

included in M&E reports

Division mandates prevent staff from
actively using sustainable certification in
their projects.

Component 2: Building partnerships.
SAMCERT will develop relationships with key
market actors and service providers (based on
IFAD project needs in target countries).

. 10 key private public

partnerships with market actors in
WCA

Annual programme reports; M&E
reports;

Annual surveys of programme
participants

included in M&E reports

Political or social unrest or environmental

disasters prevent partnerships from
being implemented.

Component 1: Rural smallholder knowledge
and institution building
1.1 Priority setting and target identification
(updated periodically)
1.2 Background studies and reports
1.3 Thematic knowledge-sharing sessions

1.1 Activity plan reflects staff
needs/interests

1.2 Prioritized case-studies/country-
sector analysis studies completed
(8)

1.3 10 Thematic information and
knowledge-sharing sessions
organized (6)

Evaluation of activity plan
Evaluation of background studies
Evaluation of events

Review of workshop reports

IFAD staff actively participate in process.
Funds are made available in a timely
manner.

Component 2: Partnership building
2.1 Identification of potential partnerships

2.1 Number of potential partners
(including description of contact,

Evaluation of potential partners report
Evaluation of cost/benefit diagnostic tool

Information made available on IFAD
projects.
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

2.2 Development of country-level partnerships

2.3 Facilitation of contacts/meetings with key
market actors, with certification programmes
and service providers

2.4 Communication activities

relationship, next steps to develop
relationship)

2.2-3 Number of MoUs signed between
IFAD-supported smallholder projects,
smallholders and private sector

2.4 Summary report of characteristics
and lessons learned from developing
certification-based partnerships in WCA

Evaluation of gap analysis tool
Evaluation of needs assessment tool
Evaluation of guidance tool
Evaluation of portal

Evaluation of value of MOU signed
Evaluation of summary report on
characteristics and lessons learned

Support requests match the resources
provided by the project.

9'9/107/L10C a3

< -

|



