Document: EB 2011/LOT/G.4

Date: 29 July 2011 A
Distribution: Public
Original: English

Y
JUIFAD

ol piall Cad I Sl S
SR e QR e

Astiall iy &
el BBU i gay Wy - ke pria ol
Wailed Y 4099 38 pa A Aantiy)/Aallal)
Al gall dae) 30 Gganll 4y Laiuy) dslaad)

2D udaal A plas) Joul) a5 Sk

t 0 s el alasy)

A PR sl ahud

Deirdre McGrenra Shantanu Mathur

Lnli ) i) (5558 Ge Ay aal) Adh sl AL a5
+39 06 5459 2374 :aill ?E) +39 06 5459 2515 :ailll ?EJ
gb_office@ifad.org : S5 5STY)  yll s.mathur@ifad.org : S 5STY) 5l

mbaﬂ



EB 2011/LOT/G.4

12

20

28

36

488) gally a5

dadial) — J ¥ & 3

A il — Y 5 0

5131 e el tashand) o sl Bl Clua o gl ¢ ilagll el
Gl A e Lealll clilagYl mial 35 ead 5 0kall Led ddiad
sl S 5aY Tl il —la 8

DY) a4l a3 5e0 148 ) et oy paill a8 s il
el Tl 5 Lol 8 ol (5 yha Al pladind

cu A ol by Al 4w ) el o ol alfY) il
S5 AU LS el (e 8l Dk 5l ol V) (8 LN Apa i ) palall
b llad g oY) aia ) a1l Jsall Gl e sbedl JolS dasa
e dasal

Jaadl Giad Jal (e adind) 520 Aadl) Judls Baa®i 1 5 plauS s
eyl mllal s 5 3l oL 5 Gpuiall G

= JsY Gald

- gat'd\ Jaldll

— G ald)

- &l Gald

— Lealal Galdl



EB 2011/LOT/G.4

A8 gally da 5

middl 33U e Leani i) iy Aaldl Glagl o e L) et sldnl udad)
350 il e adall del 30 adl L) delad bala Y ddg 58 e ) daaliY) /Al

758l A

il BHU G pay Wi £ e e oy il ) LS
A Linuy) delead Lailed ¥ &gy S ) doatiy)/duallal
Tl gal) Aol 30 Eigand

Sl Vs osle 6.8 il leantli & e mie eed oLl A Claaglly sl 1 (el
sl 4 L) deleal) Waails ¥ A g0 580 5e Lepat G cupaill Al )30 Gl (il 2
Al Al 30

dadiall — J5¥ 5 3o

A S el Lt ) sy gl gl s ) Bavieall (a ped a1 a1
le sl i sl Jsal £ a5 Al sal) del 3l Gl A L) deleall Laails Y 30
Y] el ) Rl e cusnll Y] el ¢ glal gl Al Gl

¢ praall Qosall Ly lesleall Jals dussse ¢ agiall by a8 A )l Al eyl
RETCPY eu...sj A e
Dol 138 3adle b Lgle 488 gall caanl ulaall e A el middl Bl 25, -2

Y i el raaddad ol AW Gl ol bl sl (1)
“la sy cilal A3 e Aealil Clley) (isd 55 e 5 otall Led duaiaal
sl 1S5 5aY Lnl i

pladind 5 JSAN) Joa 48 prall il 3 50 140 ) dpatil) o o pall alfY) el ) (2)
telel Jamall g Ll 3 oLl (3 5k dingia

el s 1l gl Lo paal) 8 Al Awnll eyl a8y iyl (3)
¢ S 5 AU WS, el (pa 8yl Ay Hl) el V) 3 il s 3l

o shoall g sl gl 4 el dila )l il Jle a1t




EB 2011/LOT/G.4

Jesall (b aillaiy ol ) aay pmnd fhal Jipall iy Slaglad) Jis e (4)
¢

oo Jadl Gt Jal e adinal 8ol Aedl Judlu Gpad teads Sy dunse  (B)
e il mllal 5 g il oL 5 Cppuainl

s (sinall 5 skl Agadl i) CalaaY) ae Lginalina s Al Csadl e ilaal Sl
Y oS/ ey b gl Gulad) lgle 385 A 5sanall 8 siall sl daiid) )
.2009

el s 8 Goaual 3 daiidl i) Aol das @l Jeli) a1 Chagd) Jia
Gt 2l 3 cdaclal) lusssall s il Y dila) b Sisall /5 Aaalil) el ) gl
el Jsaa G e Al ol 3 Vs sy el Gl ol i S dal (e ey g 2l )50

el 3 ol

s sl i€l gl A SEN) A gl (1) A s st ) Al Ciag
labidl ) sa g 2l Glaind 5 e 51 () €8 saiall Aagiusl de ganall acal 4y SN el 5
AL L s o Adagiad de sanall Led g i Ll g ol S Gy ) QS ag Lo Ja
Gt Sl Leed claddll (g de gene pfi o A8 5al) Clunsall C a8 a0 (7)) tlee
3 Lladly dlaiall o sbeadl s 48 paall 5513 5 clalitioall (gl (e sl () to) il
Mgt Lad 81 ol daliad) Clanal (s Led s il g pm A i) &l (e aally A0l
13 sviaall el () el Al Ausbpud) 5 S0 il 5 2D pe A fial) el Ll ila
oo el CllasV) (i85 aal) 5pobiall e s mainal 50Y) e galig peese (1)
Aoadl il (5 8he B el WY Al i —la sy U A )
Goviall 7 5 A Gllaaly GBlay L gadl 4y oy @l us gliy Gl
Clabiioy Lpndind)l cilebiiall o cgladl B Aud ) QA Jadid) Lo s
Loy calall 5 b ol il sall 5 e sSall pe colabiiall 5 oy sl Ciladaiall e ) 3l
Lo 5a s Aglaall Ciladinall €0 3 (5 stiall Caan aSy5 LAel 3l <)) 5y Gl 3
rail e Lg 58 el Ll iy Alall el el il Aas cillee 8 38 5L (g
gkl o s Gsviall et (W e Golayy A8 L laty Sl (8 Lt
FL Jlame 8 Gl Sen 3 Ldle el (IS Lé @il AS 5L 3 el
ol ) (ganwia s Gl il ae G5 (pslad 8 Sldle gkl ymaall e 35
L5 e A8 a0 cilaliiall (] Lae oo LmY) i o] ayiaca g
Lol (B bl (5 ka Angia dlasind 5 SN Jon A8 el a3y ad iy (S (2)
Gun c@saiall A i) Jy sl dadiall dubid) Gils s Qe ae LIS galed) Landl
il ag joa oo Gy s Abaginad) Adaall Cllacinal s 2wl o158 N8 ) a4l
Ll ladl)

-3

-4

-5

-6



EB 2011/LOT/G.4

Sal e Bl Rkl (ol Y1 (8 Ll G i) ol g i el iy (3)
G cGoaiall (8 miall Jyoa] daliall dubuadl Cla ey Lo pe Sl 4aid)
Clds Gaiall o3 5o sab) Lls e A A melly AatDU z g
Jsns il Clladind a5 o s 82l gealinl) aalu Cagu olld ) dila) i
LAdagiad) de senall s3gd Al Aol i Wl Jsa clulund)

()5 (1) Ao a3l i I sl (b aillad s olY) dem ) s S iy (4)
dalall clasleall aghs auliiy LN 4V B o il e Sy g .(9)
Led A5 o) Josall 8 Gsnall oS58 e A8l My elaay) IVl
i S

O dadl a3 dal e adinall 5ol Al Judlo 4pan el alall Cangd) Jidy (5)
L gy Aaldivsall 5 50 B8 8 Aaalid) 8 o) jal mllal 35 i oLl (uial
S e daols sl S P e e s gy e b Al Al
g o Aol A A dle 48U Glle pags pul Canly
Ll sl

dagll — g.a'&\ s 3ad)

AN ) s sa B il il e sdanl Gulaall g ol pad -7
5 o0all Lee s Gpnainall 5031 05 el (Fon Jasad wl B (Godiall a1
o sl 1 5aY datl il —lapsaxis S A1) e daali) Gl (mial 5 e
o (eSiod Y52 1200 000) (Sisdl Y50 call ey Lisle Liad 5l Y daie JSG
O o e lin aine malin dal e sl gl Bl Gla e cal ol dasail
Cldaall ) Aol AASaYI5 Bt ol as e B 055 dSaly Ly il g
Aah gl oda b shnl)
Pl 5 SN Jsn A pmall andi 3l Joa Jasad i dgi (§saimall o3y (o sl B
N Osle lehad Jlan ¥ daie J80 Lo cgaled Tamally b (8 ol G5k Aagle
G Al Ll e cysall el mlndl ) (GSisd 5Y 531000 000) Sl
Badlas ()58 oSl g ag 5l mat of e s g f e el dal (et sl Iy sl
bl oda b shnl Gulaall ) Aesid) ASaY) g dag il bl i e
Sl o il aleall g i alind Fon Jasad s iy c(oriall paky of L
iole Leiad 5 Y date IS8 o g S5 2D S el (e 880 Akl ol Y
Ay ) At el B eyl ) (Sasdd Y 522 000 000) (Soel Y 5o alf
058 lSals dagpll s o o st o) 4iae gain dal (e osind) Bgaal A
S o3 8 sl Gudaal LY Aesial) ASSYI 5 dgall ol e e il



EB 2011/LOT/G.4

sl 3 o1 aemy Gpens il (n o ot Bty eismioall oy f sliad B
V521200 000) Sisel ¥ s call ey Uiple Liad 55lam Y date JSE o ¢ i)l
el s 305 aine ali s Jal G ol Jisad) s gl Jol Fsne ) (oS4
odad) ) sl A8V da g il il s e Aillae ()5S ASaly Jay i
b o3 b (sl

gl 5346 Tl Jdlas a3 st Aty c3pical oy of tliaf
S Y st date JS3 e ol il mllal 55 1 oLl s oaiadl o Jaadl Bia3 Jal 0
o i Qi e ) (Sl Y 53 1 400 000) oS sel Y 53 Call Ailany 5 Uil
el sa e Bilae (S lSaly Lyl emds o ool gia EDE 4iae gl Jal
Aah gl oda A cdanl Gulad) ) dediall ASaY) 5 Lo il

Lﬁ}”‘ 5 ﬁU\.S
4l )30 el Joal) 3 sanall (b



EB 2011/LOT/G.4 JsY Gsaldl

S b sl gl Ll Glua o agl (bl Jysall
W3 oo daalll clilad) (il 5)jead) 5l Led daaisall 33!
o sl LS Y L) i —a ) ga iy clylad)

aly - Y
= s L D 525 Al a3 s i (a1 5a) Gl a3 -
= Y Gt o Aalad) 5 sear B (e Baa Sl el o) ML aies Las V) 61 )

G ol s sl sy ) E SV OIS elaal) ol Guad el g A gl 55 50
ol 3ol I Julls caplal)l o) Y1 ahlall ada gl cail ) o Skle cilulul
Csnil) Lgd (et 5 )lise Bhalie sai dn ge 138 Al iy o) iy i) plid) e gl
Yiat s A Ala¥) Csndd) Bhlie saiy ASua GV 5 Gued el ose ) a5 AbaY)
il clginn S - ALY Qs e agalieas — sl LS G A L
GhUal o3a 5 LS L3S 5 oY) pasal) slhill dn s Led ey coeldally salaidy)
Isa s ALY sl s Al o) sally &) gial oS0 Cajlaally dun ) el Sy
Agatil] Lot 1 S aall (po copndis Aadll pindl i s ¢ it Mlae 485 Cle pane
A Sl Ay )

G UG al it 8 el 1S el 5 Sluall 8 U A 3Y At ) L)) Jias, -2
oSl cpalil CLEAY) o Qs basmie pe IS i) ks del )05 el gusid
shs g Y (A e Casn OIS sae o ks a8l Gadas 2 LY Aialan g oud Sl Sl
Glay el s S 058 Y gl 13 Al o) sd) e Gllall 8 5L ) aa b e
loble o BLlall lahady sane Jso Ciallacal 2y L @l (e aadly adll Wl 5508 ciaas
Sl a8 el o s Vel W) cVare gl dgal sl lanaas
W) Jaee mds ol Galil) Jaad LS L (g 2al) (5 Laga 153 uali (o gl 28 Y
e aadl g Ly Headig lladl A3 e Aanlil)l o KU bkl (5 ghse (mnddd e sac Ll bl
ala gl s s Sl i lee 3% PR e Fliall sl L o

Godiall Locilly L) g Alaiall (uba) — Ll

i o i) asinall 5 dasSall) el o L iy DA o i) G Reel sall BT -3

Flall s iy ) dalall old o b Glal sda g LAS G Ay ) @05 AS e allias
— Jozdl dpsye 2l 5 Y dea sl o clelail) aain of ol sla gl cagas s DA e

- - - . { % - - . E . - - . P 1
476;..45\ ?g_\la..u;.a & ujlu_\ ?A} M,}LA\)_“ o.._lyuﬂ\ u_ﬂa.m;.o e A )gAS} c‘;.m.d\ CA_\.;A\ Glalaia e Osh QJJW
gl 3 ) palls Zaglall il Sinsal L)) 5 Zadimall el sal Cppean Jal (g Aial) 5 Balesti®V) Ll 58 53505 e




EB 2011/LOT/G.4 JsY Gsaldl

Gl S Lyl Bgia s Amalal)l ) sl Lads gl s el Sapel S G e
O Aadiall Jaall 28 )5 8 Al sda Jadlly chads My lgale ) gaaing g 2 ) gall 028 jUa) A () sdiay
i) (amisy Aalall Gl dyg) Fldl el pde ol GlLY sdse 8 clusdl)
zedl aal O lee o(dgby Aad il osad r(tay) losaxs Ul Ay e deald
S PN T I W ST - P RETCON O 1 W3 N ISV W [ P PO [
Jaldll kil oY @iy ccluldl At Gl Al Jeadl b il D) Al
S s sty G A Jagica e caidy of 4Sa 53 m gl g sl il (Sl
oladll Cledinal sla L 53 Gaual s il ol S e Lliall 55 5)0Y)

g Ol el ssall e sl A sl gae oo haudl Sod b 4
L) saclusall y Ay ) Aaatl) Apd N el Jadiiy Lmidly gms il DA e ol Sal
e Al ey aalls (Sedls o)) ZY) i askis @) ) Jpeasls Gisaill
SV Ay ) cladinall s alall G Cladine <8 by Jeal (ad Gl 3 ddaidy)
e il gl i 30 8 Ll dakaidll b 5 saiall sl sas) ity L 281 5 ) 8
Oni 5 Gala¥) G e g e _alall sda ol padl) ddlaiall Conaal | ki Ll s
sl Basan ) Jlsa e Aaial) 038 el g psianns allall ALY ) il la )i <Y
Aglaal a5y Ll s 5 el gacadl) Jal e o s 1Sl ddlaie Gl G Jolall
—led AL gl pbial) ey = kgl dalladl clabadl e 53l e Jlae B
Ll o Aaliasy Cil eV iy Cu,y

) ) e s Ll L sSa el Gaaly (@sanall Cladl Y Wy, ey e s ey -5
T I A i g Lk Wl ¢ Tagl) S sl Gluall g oslaill s Jalall Lad
1S5 el (siie 8 Adlite Lo ldin) 5 Ade s Aa S Clalaie i) 2011 ale ds . ol 1S5 5y
ikl e A8 e 5 ) pm Jaall e cidsl ;" S lats el cladiaall g Gl e ol
A gandll 038 ity Ll iy Adaadl cladiaal s LD ol Gall ) 1S4 (st

c Ll Jols it 3 aneal 4l les e

£ ) gali ) — Gl

S lgd (i ) plaadl el Ayl a3 8 mdioll el Gaagd i -6
el s SawSall gl LY 5 e et 8 Adad) el g (J5Y) s ally () sl
oAbl el g Led el it Zal8Y men LS ety Yl 2 (b Al Cpadl
Se See el clubn Aol cluladly Gl L bl Sl cllle J ddad)
oy o gl 1S5l s A Ll s e Sl it i 5 " it S (s Gee] 5l

Gondl 8 n Hasil daacadl @l hall e de seaa (")) b ey ALY A ) e Al clila) (sl JS5 2
Al Lol Jadis sed "o W L la ety el 403 e dalil @A) elmaY) @l jle e e 2l A0l 58 gl
Gllal) & s SH i Haa Baly ) Ledada 5 N Aalainall 3101 A e Sy ) sa



EB 2011/LOT/G.4 JsY Gsaldl

) Agadanil o Ay oY) ol a3y 5e (1) 1 p el alaal s L o sl 1Sl Addaie 8 alaill 138
Op Alad la Y Jea il () tomaill g cayaill 5 Al sacluadl DA e Llaall Cladia)
U3 Ge dealill clilay) o aall Lad jiy Leilulon 3wty Al gal ddliadl) dua Sl cullalid)
Y5 e pmed (A Aladil) L@ )8 el sl ClSall a0 a3 (z) tlaysaxy Ll
a6 i) e Alaall 4l e gend) <l a8 530 (3) ¢ dans sl S el 5 Skl agial)
e sSall Cleall e gl Ll jlen gl Lainy Sl 5 Yiatl & A Guleal) gl 53l
el gy anhiiy alail Al (o) ¢ddaall cladinall 8 LS jlie 53k 55 Adaall s Apalany)
el Jos bl i) aul K 5d elad aes 8 @l ol ol (il
(stons s
Dsan g 5l Bhlie 8 dgdad) Cladina) 5 g lid) ¢l ) (e dhagiual e geadl) calls;, -7
Fladl st ae il ) liatd il Gana 3 Se S ) 8 5 N ALY usedll 5 B
laall Cladinall 5 glia) ¢ el Jal agd sulall sda e sl WLl e IS 8
Cooadll s Al saeludl DA (e — acdll Gailin by bl OIS ol & dadl )
e)3) < ifie el (e e JaS Glldy Aaliaal D Sall el ) (e 5D~ 3 ) sal) 505 il
O Ol s Jaill Lo 550 ala XS s celly ) ALYl Aol dad ) dpailll Gaias
byl gl pall ol Gl Ly e i) o3a e Alalal) o ol 1S4 5 J 505 sl
p Al st e Ay il o ADE (e lly a g Gl alipll 30y -8
ALY Cladinall s il @0 35e0 DA e dolaa)l Cladiad) S e
Aladl) 4afl) Gle genall e aeay Flidl i Glasd dgal sad Ay
SRIAY
Ol L) Bseally Addind) Al Al Jal e Y B JAN e
flgnilin e anll Gal 5 ) Clediaall 3 sl 5 gl e sSad) L]
cdsdll g il gl el Jalall DA e B peall 50l g aledll Jy3e3 e

dad glal) A% 58l g cla Al — lay)
fol LS o dad il sl 5 s Al -9
Ghabliall 3 zali yl dgil dydaall cile Sall 5 Apalat¥) da Kall CVIS 5 e B o
¢da fidal)
el 84S Ll saaaall (3laliall b Agdaall Clesind) pa BEN) o
il ) alacad Lladll Al Cle sanall ga GY) o
Oe dihie S (B el Cadiadl (e Ao sene Gils e AL AL .
(el halic



EB 2011/LOT/G.4 JsY Gsaldl

Fldl s e Casill O Kial Cay o) i pladtid A4S Gl soldie ug ) @
tdaa ol

ot L) Al cileall Gt o alal 8 sy o3 caliidd el o
(o) il (yse ) 3l 5 AlaYl

¢ s sl 1S 5l ladl puen 8 Gyl g Lad i 5 o lanll il o

(s Gse ol Abal) Copndl) Adaal Cleciadl o sl mE e
Sand bl 5 cilbajled) ela ) Jal e cila a1

180 el 5 — Laald

Liba gl Al Aalidan 5 a5 el 1)y ealinl) 2y s sl sl 3 ) sall 5 < peall (Bpasii Ban 5 o g8l —10
YAt de sane (o pediy cem ) LS DA e Glldy ca gl gl alasiuy Cileall
o GEY) Al Aallaey 38 Bautll Bany agfing czebind s o lgre Sl g
Blisl e 5 pla 5 pems Y yhan 300 B sl ute () sSenrs Adadl y Apdlaty) i sSall CNIS)
Jersns S ccililead) e Gl Y)Y GV caedll il da DU 3l el 5 e slaall (3835 e
e gl il G3hlie b ale U 5 pdall 3 ) ga i 3w (laval el SIS g

SlagSall g o slaall Jaliiy CYLaV) wid Sl iyl el b <yl Jali glaisas 11
o Jeall Gaglall (seal (ol 2a) e Giase s sl a3 dlaal) cilaciadll
Ol O Led el g Jalill s ) sall punS Jaally Loy s Vet g2 (8 5 )bkl didadl) Ciladin
Zaplall pmal (sl AaBU Al ansl 1S 5aY calY) iSal e s - ansl) 1,4
b)) ) el 45,08 5005 e Slee

DB A t)..a}l\} Glbeall daal oy b pdal Sy Jadng b bl C..A.l),d\ Sl Gl
-Gl B2a g (galall JSued) Ga syl e A Ay 5 Al leadl)

AL g g galill Ay L) Cilletl) - Lusba

gl alasind g el Aka gl Aalll g @saiall JB8 e AS il ) gm el Jisad Sy 13
eyl ColSally Gl sas il gl Aolad) cliadl) Al Aall Jeat Gy . oa sl
V531200000 iy 3 sainall pgusnss +Soal Y 53 2031 100 geelisoll A0S0 Aalal) sl
o8 S ke Ssa adi byl Wall o g b (RS AT e B S 59) Sl

p il ol 8 el satl e (A0S0 dalSl o A8 3 41) S 5d Y 52831 100

b5 Ylatl 2 b Apanal 3hliall gila sl Gulaall g illall i gl dgmal b s sl b el gk ) all b dsere

Ly b Tl St )



EB 2011/LOT/G.4 JsY Gsaldl

Jagaill Adad g A jaad o 5a
(RS0, Y sal VT

< yidall gl i sisall Sl & 5i 2

470 327 T4 L) cleaall/ et cpila sall cilass 1

43 110 i) Gl 2

68 119.7 daxal 3

68.5 18.3 e salaall 5 ¢ 3Y) 5 Al Calsal 4

15 601 o sy il 5

166.6 24 7 Aalallfy oY) Cadls) 6
831.1 1200 & sanall

e e sl aasiad 5 Gleal) ik gl Rl il 5 melindl sed e gulalall el (il sl S & el el Jady!
byl 5ol Ailaiall Ani) adana s Jolil) 5 Jendl clila 5 oyl Aladal CallSs Jay <
conshaall gl alatiud g o el Ak gl Lially Galall @ il Jysall b A0 CalSi) JaxC



ol

Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

To strengthen the management capacities of

Communities  are interested in

Goal Number of communities in the process Annual and final M&E report
communal farms (ejidos) and communities with of self-managing their territories. participating in the programme and
preponderant indigenous peoples in five southern Number of policies and programmes . - have adequate assistance and training.
Mexican states and in indigenous territories of aligned with REDD+ and climatic change | Collaboration and coordination ' e |ocal governments involved have
Guatemala and Panama, and also establish a adaptation strategies. agreements the political will to carry out the
forum for dialogue among national, local or Number of technologies experimented Annual programme reports programme, despite the upcoming
indigenous authorities with respect to farming and on projects. 2012 elections in Mexico. Central
forestry policies to align Mesoamerican countries Number of exchange meetings between American countries have common
REDD+ and climate change adaptation strategies, Mesoamerican countries. interests and are interested in sharing
and share this learning in the Mesoamerican experiences and training.
region. Meeting reports
Objectives Component 1 Empowering communities Number of communities actively Annual M&E report Communities  show interest in
o involved in the programme and receiving participating in the programme and
Strengthen  management and organizational technical assistance and training. working to increase their social capital
capacities of communities throggh technical Number of communities where training and governance.
assistance, experimentation and training. courses and workshops are held.
Elements providing greater governance
to communities. Government  authorities see  this
Number of meetings and agreements proposal as key to ensure the free prior
between government and local indigenous and informed consent’ (FPIC)
authorities.
Outputs Component 2 Dialogue for sustainable rural Number of inter institutional agreements | Signed coordination
development involving programmes, budgets and agreements

Reach effective agreements among various
government authorities to align and strengthen
their policies and programmes for the reduction of
emissions due to deforestation and degradation
and strengthen the role of the Technical Offices to
broaden their operating capacities in 5 states in
south-southeast Mexico and Central America.

shared goals.

Number of regional offices with the
technical and operating capacity to handle
the programme.

Number of coordination agreements
among government agencies.

Number of LTGs involved in the
programme.

Number of participating communities.

Annual programme report

Political will of all actors taking part in
the sustainable rural development
strategy.
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Key
Activities

Component 3. Learning _and
Management

Strengthen the capacities of local indigenous and
campesino (farmer) technical groups in Mexico,
Guatemala and Panama to improve their
negotiation skills with federal and local
government agencies and increase their
involvement in communities and generate and
systematize learning and establish approaches for
collaborating, training and sharing experiences
throughout Mesoamerica (southern Mexico and
Central American countries).

Knowledge

Number of trained technical groups with
the operating capacity to handle the
respective regions’ demands.

Number of strategies and mechanisms
tested by rural communities.

Number of strategies enabling rural
residents’ access to climate change
mitigation and adaptation instruments.

Number of exchange actions throughout
Central America.

Joint exchange initiatives among
countries in the region.

Annual programme report

Will of actors to test strategies to
access climate change instruments.
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Increase knowledge and capacity for Improved wellbeing and reduced poverty Project supervision
adopting and scaling up best practices and conditions in programme and project areas in missions; Mid Term
innovations for poverty reduction among selected countries. reviews; Portfolio Review;

IFAD stakeholders in the APR region. RIDE and ARRI reports.

Objectives | i) Build human capital of rural communities 10 projects adopting and or adapting Project supervision Existence of replicable sound
and project and programme implementers; innovative solutions for poverty reduction. missions Mid Term innovations and spaces for scaling up;
if) Further scaling up of the best available . . . reviews, Portfolio Review, Evaluations of development
solutions thus increasing the effectiveness 10 projects rated satisfactory or above in RIDE and ARRI reports. interventions show significant
of development projects; iii) Improve terms of relevance and knowledge contributions by programmes and
programme and project results and impact. management. projects in struggle against rural

poverty conditions.

Outputs

Result 1 (a) Three to five main thematic areas of 3 to 5 scoping paper published; 50 innovative | compendium of innovative | Existence of replicable sound
interest identified, in conjunction with experiences identified, systematized and solutions, Programme innovations and spaces for scaling up
regional knowledge networks and projects published; 900 local champions trained to reports, Training reports
funded by IFAD and other agencies. (b) provide training using the Learning Routes
Tried innovations and best practices methodology; one directory and map of
mapped out; (c) local champions identified national and local organizations set on-line
and enabled.

Result 2 IFAD funded projects staff, partners and 18 Learning Routes with 250 training days; Learning Routes Favourable macro and micro
beneficiaries answer their knowledge 360 of participants where women, indigenous | convocations and list of economic conditions for up scaling
management and capacity building and youth represent the 50%; 3600 others applicants; Design and innovations; Innovations to be
demands through in the field training and indirectly benefiting from the dissemination end-of-route reports; introduced are politically, socially and
the design and further implementation of a and innovation plan, 40 Innovation Plans Innovation Plans and culturally accepted
plan for innovation. designed, and funded and implemented assessments for awards

Result 3 Learning Routes approach and methodology | Implementation manual published; 3 IFAD Training reports; projects National authorities, project and

adopted by national and local organizations
through training and technical assistance

funded projects trained and assisted in the
adoption of the methodology; 15
communicational products disseminated; 3
national organizations recognized as training
providers; M&E plans and analytical
assessments; On-line Platform

and organizations annual
reports; Website statistics;
Readership; Viewer
surveys and AV materials;
Monitoring and evaluation
reports

programme staffs willing to share
information for monitoring and
evaluation purposes; Accessibility to
Internet services and efficient
distribution systems for printed
material

¥'9/107/TT0C 93
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Key
Activities

(1) Knowledge audits, harvesting and
dissemination, (2)Information processing
and dissemination, (3)Design and
implementation of Learning Routes, (4)
Methodological adoption

Means: consulting services, training,
publications and audio visual materials, staff
salaries and operational costs

Annual Work Plans and
Budgets; Programme
supervision reports

Grant agreement signed; Programme
launched; Staff contracted and
deployed; First Annual Work Plan &
Budget (AWPB) prepared and
approved by IFAD
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Results-based logical framework

Objectives-hierarchy Objectively verifiable indicators Means of verification Assumptions
Goal Contribute towards poverty reduction among rural Reduction in poverty and malnutrition in National living standards
youth by improving the capacity of IFAD-funded rural areas, within areas of associated measurement surveys and
operations to increase access by rural youth to rural | projects project RIMS reports
development initiatives that are relevant to their
livelihood strategies
Objectives | (a) Generate and disseminate information and # of associated partner projects, # of Annual progress reports Borrowing countries willing to consider
updated knowledge on the situation of rural youth in | relevant recommendations for furthering . rural youths as targets for development
selected countries and territories, with emphasis on | inclusion of rural youths in rural Mid-term and end-of assistance
understanding and learning from their own livelihood | development interventions, # of newly programme evaluation . o .
strategies, demands and aspirations, (b) Further designed projects which include youth Proposed projects appraisal National public investment bureaucracies
policy dialogue in favour of the interests of rural targeting approaches, # of innovative documents interested and willing to address the
youths and streamline the Fund’s instruments business ventures that are successful and _ o needs of rural youths
currently used in the rural development context; (c) profitable Business registrations
Identify and cofinance innovative micro enterprises
by rural youth, with at least 50% of the resources to
be inverted in initiatives headed by young women,
and generate useful lessons and learning to
enhance their role in their territories.
Outputs (a) Increased participation by rural young women 5 research papers, a typology of rural Annual progress reports National authorities willing to share

and men in national policy dialogues, (b) Better
information and knowledge on the situation of
youths in rural territories; (c) Adoption of relevant
strategies and methodologies for increasing access
by rural youth to land, technical and financial
services and entrepreneurial development; (d)
Increased public and private sector investments
benefiting rural youths, (e) Increased knowledge on
best strategies, methods and modalities for
promoting a gender-sensitive inclusion of rural
youths in development initiatives; and (f) Reinforced
capacity of rural youth to capitalize on their learning
and highlight their relevancy in future rural
development strategies.

youths, 50 systematizations of innovative
initiatives by rural youths, 10 national
analytical workshops; 2 international
knowledge sharing workshops, a regional
network of young rural talents, 5 institutional
maps, 10 national policy dialogue
workshops, 6 conceptual and
methodological notes, 3 methodological
appropriation workshops, 50 innovative
initiatives by rural youths funded, 25
publications and audiovisual materials

Summary records of
workshops and consultations

information and actively participate in
policy dialogues
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Key
Activities

Systematizing existing knowledge; defining
typologies of rural youths; stakeholder mapping
exercises; organization of workshops for national
and international-level policy dialogue;
establishment of a regional thematic network;
preparing conceptual and methodological notes and
guidelines; provision of funding for rural youth’s
innovative entrepreneurial initiatives.

# of participants in workshops

# of consultations using the thematic virtual
network

# of business ventures registered

Programme AWPB

Implementation progress
reports

Business registrations and
annual financial statements

Verifiable indicators and reliable statistics
on rural youth population

Favourable business climate for
investments
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of Verification

Assumptions

Goal

Contribute to the construction of an inclusive financial
system that meets the needs of the rural poor by
the growth of healthy microfinance

supporting
markets and microfinance service providers

Numbers of rural

services

poor accessing financial

* National statistics

* Monitoring and
studies

impact

* Availability of data

* Continued priority of building
inclusive financial systems in
IFAD’s Strategic Framework

Objective 1: Increase Transparency

Output 1la) Local microfinance hubs collect and
publish MFI information on financial and social

* Data quality and timeliness increased from an
average of 6 months to 5 months (time from
FY close to posting)

* MIX Market statistics
* Industry studies by CGAP,

External conditions allow MFIs to
maintain regular, publicly available
reporting

performance in key markets other DFIs or major
* >500 MFIs reporting social performance data, networks/ foundations
including 150 first-time reporters
* Maintain 85% coverage of known microfinance
borrowers / savers represented on MIX Market,
even as quantity of known microfinance clients
grows
Objective 2: Improve Rural Finance Information
Output 2a) Standard data available on at least one * New data available to the general public on at * MIX Market Continued existence of projects that
area of information needed to understand rural least one rural finance outreach topic * Industry studies by CGAP, | collect and aggregate basic data on
finance outreach, such as geography, product other DFIs or major | @ sub-set of non-institutional,

offering, or economic activity

Output 2b) Landscape view of rural finance service
providers to supply context and improve monitoring

* Expanded country-level
available on MIX Market

landscape data

networks/ foundations

community-based microfinance
service providers (such as those
produced by the Savings Group
Information  Exchange or by
NABARD)

Objective 3: Support IFAD and Partner Performance

Monitoring

Output 3a) IFAD’s project formulation and review
processes supported with knowledge of local rural
finance markets and project monitoring

Output 3b) IFAD staff capacity to analyse MFI
information increased

Output 3c) IFAD portfolios monitored via an online
information portal for wuse by IFAD and
implementing partners

* Increased coverage of RIMS or other key
performance indicators reported on regular
basis on IFAD’s rural finance portfolio

* MFI performance analysis course delivered in
at least three languages, twice a year with 100
or more total participants

* Regular use of monitoring portal by IFAD staff.

* |FAD project reports and
portfolio reviews containing
RIMS indicators

* Number of registered
participants in certification
course

* Login and usage reports
from online  monitoring
portal

* IFAD provides a steady pipeline of
rural finance projects to review

* Policies and incentives are in place
within IFAD to reward use of
continuing education and
monitoring systems for rural finance
portfolios
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Goal To contribute to sustainable pro-poor wealth creation, and ~ 70% of Household with increased assets ownership Baseline and impact survey
value chain upgrading in Uganda, Rwanda and Nigeria index M&E, RIMS reports and impact
through empowerment of women and men and the Reduction in prevalence of child malnutrition assessments
establishment of equitable participatory processes for 70% of Household with greater income and food Socio-economic statistics
economic decision-making at all levels security Participatory monitoring
Increase in educational enrolment rate Annual Work Plan and Budget of ON and
60% of women feel more supported by men leading IFAD projects
to more sustainable livelihoods, and more secure Final external evaluation
access to land
Poor women and men producers, and traders are
empowered as VC actors improving efficiency in 6 VCs
Objectives ~ Obiective 1: 35,000 direct beneficiaries and 65,000 Platforms established by at least 7 CSOs for multi- Six-monthly and final reports
indirect beneficiaries, are empowered and ‘win-win’ stakeholder win-win collaboration International review meetings
collaboration between VC actors are achieved. 35,000 women and 15,000 men use the methodology Final external evaluation
for improving livelihoods and VCD Annual revision of CSO Action Plans
Objective 2: Participatory action learning methodology is Multi-stakeholder win-win strategies planned in 6 VCs Case studies for each chain
integrated into policies and practices of 10 CSOs and 10 CSOs use the GALS VC methodology Training materials
disseminated into IFAD & ON projects. Opportunities for wider up-scaling identified in at least 4 Feedback from IFAD projects
IFAD and ON projects
Outputs . Key stakeholders trained on GALS Community participants in 10 CSOs developed their Multi-stakeholder plans
¢ GALS methodology adapted to local context stakeholder analysis, and plans using the methodology. Participatory monitoring
*  Capacity of ON and IFAD strengthened in the GALS Multi-stakeholder win-win trees implemented and Availability and quality of manuals on
¢ Win-win strategies for VCD implemented monitored participatory VCD
«  Training materials developed 10 CSOs have developed a pictorial manual for Report of the inception workshop
community-level peer sharing Reports from CSO partners
10 CSO have improved understanding of power and
gender dynamics in the chains for planning VCD.
Key . Preliminary value chain mapping. VC maps of power relations and gender inequality Reports and action plans from the
Activities * International inception meeting Detailed design of GALS field tests international inception meeting

¢« Community-level field test

. International workshop

«  Ongoing capacity-building

. Final review workshop

e Community-led action research

. Development of capacity-building materials
. Dissemination through e-portals

. Research institutes are involved

Community participants have developed a GALS
manual for community-level peer sharing.

10 CSOs and IFAD projects participated in
workshops to draw up lessons learned from the field

Final review and final sustainability plans developed.

Detailed plans available in CSOs for up-scaling,
Capacity-building materials available on internet

Research institutes have developed plans for
incorporation of the methodology

Pictorial GALS Manuals and outcomes of
field tests Organisational plans for stages 2
and 3, workshop reports, progress reports
Track record of e-discussions, resources on
WEMAN website

Quarterly monitoring reports, mid- term
review, final review
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