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Results-based logical framework

Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Unlock access to a wide range of sustainable rural Corporate Level Evaluation (CLE) of IFAD’s Rural Finance CLE report or SmartAid for | Management support and
financial services in an inclusive financial system. Policy or Peer Review of Aid Effectiveness scores increase Microfinance feedback sufficient financial
Enhance IFAD’s operational effectiveness and impactin | by 20% against previous CLE or Peer Review. report. resources available for
its rural finance interventions by building stronger capacity building and
partners in the field. institutional development
and change processes.
Objectives | * Build the financial market infrastructure in rural areas Improved financial market infrastructure, policy frameworks,  reports of IFAD Direct Rural finance sector
« Foster a supportive policy framework for rural finance = Service delivery, number of target clients r(-*;ached and Supervision missions remains relatively
+ Improve the delivery, outreach, and sustainability of  financial and economic performance by 10% annually on worldwide; unaffected by economic
financial services for poor people in rural areas average for all supervised rural finance components and and financial crises.
. . projects. Grant status reports by
< Build the capacity of IFAD stakeholders and partners grant recipients
in rural finance in all regions Project participating financial institutions report 10% '
- Leverage strategic partnerships with centres of increase of target client outreach annually. Performance-based
_excellence in rural fin_ance and_ microfinance to The number of project participating financial institutions that ;?trhezrrg?enétsé ;rc:lrétg;ltﬁ 9 No counterproductive
improve IFAD operatpns and '_mpaCt ) ) achieve operational self-sufficiency increases by 10% financial institutions: projects and programmes
* Improve performance information from rural financial | annually. ' by other donors and
service providers to promote greater transparency Annual MIX-market investors in the financial
and inclusion in the sector reports. sector.
Outcomes « Improved understanding of branchless banking 5 cases of good branchless banking model practices CGAP Monthly Update; CGAP expects
models thgt have the potential tc_> serve large numbers | developed and published; . contributions from other
of people in rural areas. Innovative approaches to 5 cases of innovative approaches implemented and CGAP Annual Reports; member donors in order to
Financia senice providers are enapled, trougha | Pioned CGAP Briefs and Focus P iemental planned
conducive environpment 1o reach out to ’the rur%l poor; 5 cases of rural financial market macro-level reforms Notes activities.
and clients are protected. repor.ted, N . . .
« Undesired policies and / or programmes averted 3 national microfinance policies reported as international
P ; P o ' good practices;
« More effective projects, stronger institutions and . . . . .
better financial products to reach the poor 3 international best practice learning cases regarding
. Systematic exchange on key issues established project outlines, institutions and products documented;
« Increased transparency and performance trackirllg IFAD’ knowledge management system connected with on-
and monitoring the-spot systematic exchange on key issues;
' 3 performance tracking and monitoring good practice cases
documented.
Outputs * Experiments with new branchless banking models 6 branchless banking experiments are completed; Partially related to CGAP n/a

completed; key lessons disseminated.

* New models to serve the poorest in rural areas
developed and tested.

* Relevant policy makers in IFAD partner countries
advised and trained on good practice rural finance.

* A number of draft inclusive finance policy and

8 graduation pilot project completed;

8 training courses conducted;

2 revised policy documents;

40 people trained;

6 technical documents applied by IFAD partner

reporting e.g. monthly and
annual updates;

For certain outputs IFAD
internal resources, e.g.
supervision mission
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Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

regulation proposals in IFAD partner countries
reviewed.

Newly designed capacity development modules on
rural finance implemented by IFAD partner
organizations.

Technical documents on key issues in rural finance
used by IFAD partner organizations

IFAD’s cooperation and collaboration with partners
and centers of excellence in rural finance
strengthened.

Key performance indicators in rural finance for
various institutional types applied by IFAD partner
institutions.

organizations;

2 partnership agreements with centers of excellence in rural
finance;

15 participating financial institutions applying key
performance indicators.

reports, portfolio reviews
etc.

Key
Activities

Experiments with branchless banking models in rural
areas. Implementation and lessons learned on how to
reach the poorest through the “graduation
programme”. Comments and reviews of draft
inclusive finance policy and regulation proposals in
several countries included the IFAD portfolio of
interventions. Dissemination of good practice
standards on regulation and supervision through
various communication channels, publications and
events .Organization of awareness-building and
training events for rural finance policymakers.
Development of training modules and supporting
materials on priority issues such as supporting
decentralized community based institutions, key
performance indicators, working with apex
organizations etc. Facilitation of collaboration with
centers of excellence in rural finance will
Development of rural finance performance indicators;
support to the development of IFAD’s tracking and
monitoring system.

n/a

n/a
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Results-based logical framework

Narrative Summary

Verifiable Indicators

Means of Verification

Assumptions

Goal

Strengthen indigenous peoples’ communities
and their organizations to foster their self-
driven development

# of indigenous peoples’ communities and their
organizations enabled to manage and
implement development initiatives, with at least
50% receiving a rating of 3 or above in
implementing the programmes to the benefit of
their communities.

List of projects approved by the IPAF Board,;
Grant progress reports, independent
verification through supervision missions.

The regional organizations have the full
support of the indigenous peoples’
communities.

Objectives

1. Empowerment of indigenous peoples’
communities and their organizations to
design and implement development projects
based on their identity and culture;

2. Building the capacity of indigenous peoples’
organizations to manage financial
instruments to support grassroots
development initiatives.

3. Knowledge generation and sharing on
indigenous peoples’ development initiatives.

1. # of indigenous peoples’ communities and
organizations which successfully design
and implement their development initiatives
by the end of the programme.

2. Three IPOs at regional level are enabled to
effectively manage, supervise and
administer grant funds to finance sub-
projects proposed by the indigenous
peoples’ communities and their
organizations, by the end of the
programme.

3. # of platforms organized and channels
linked to others to share knowledge and
experience on IPAF sub-projects at local,
regional and international, level by the end
of the programme.

1. Monitoring and supervision reports of IPAF-
funded projects; result-based
assessments of grassroots development
projects

2. IPOs annual progress
reports; audit reports.

reports, closing

3. Research analysis, studies and publications
produced and shared through local and
global fora, bulletins and web pages.

No interference or influences in the affairs of
indigenous peoples’ at country level.

Outputs

11 Demand driven initiatives of
indigenous peoples communities and their
organizations are financed and
implemented in Africa, Asia and LAC;

1.2 Networks of IPAF grantees are
created at regional level, and IPAF-
grantees are linked to
regional/international indigenous peoples’
platforms and IFAD operations in the
country;

2.1 Indigenous peoples organizations at
regional level have access to financial
resources to support grassroots

la. # of projects approved, financed and
successfully implemented in # countries in
Asia, Africa and LAC by the end of the
programme.

1b. # of national/grassroots organizations
linked to the regional and global
indigenous peoples’ platforms by the end
of the programme.

1c. # of national/grassroots IPAF-funded
projects linked to IFAD operations in the
country by the end of the programme.

2a. Three IPOs in Asia, Africa and LAC receive
resources to finance grassroots

1.a Applications received by IPAF and stored
in the IPAF tracking system; Minutes of
IPAF Board decision making meeting;
Sub-grant agreements between Regional
IPOs and n/grassroots orgs; monitoring
and supervision reports of IPAF-funded
projects, proceedings of training events;

1.b Regional workshops/fora proceedings;
community of practices’ list of members;

1.c Information deriving from supervision
missions/surveys of IFAD-funded projects;
communications  with  CPMs; IPAF

No interference or influences in the affairs of
indigenous peoples’ at country level.

Regional IPOs determined to incorporate
service orientation and a result-based M&E
system combining traditional and specific
indicators on the well-being of indigenous
peoples;

Regional IPOs determined to broaden their
role at regional level and play a catalytic role
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2.2

2.3

3.1

3.2

3.3

organizations;

Indigenous organizations at regional level
have built their capacity to manage
financial instruments to support grassroots
initiatives;

Networks of indigenous peoples
communities are established at regional
level and linked with global platforms.
Studies on IPAF’s applications are
prepared for each region;

Result-based studies and analysis on
projects financed by the IPAF are
prepared, highlighting innovations and
opportunities for scaling-up.

Knowledge fairs and community of
practices on indigenous peoples’ issues
are developed with IPAF-sub-grantees.
Regional and international fora/platforms
are informed and influenced by IPAF
knowledge and experiences.

development initiatives in the first and
second year of the programme;

2b.They disburse resources to # n/grassroots

2c.

2d.

3a.

3b..

3c.

orgs as approved by the IPAF Board in
their respective regions according to
project’'s PWO,;
They monitor and supervise n/grassroots
projects;
The three IPOs play a catalytic role at
regional and international level in creating
and strengthening IPs platforms and
sharing knowledge on IPs’ issues.

# of studies and papers produced and
shared on knowledge and experience
deriving from IPAF and its funded projects

# of workshops/knowledge fair organized
with IPAF grantees at regional and
international level;

# of regional and international fora where
knowledge and experience from IPAF is
shared.

knowledge and experience informing
IFAD-project designs; IFAD’s in-house
seminars and presentations.

Grant agreements between IPAF and

regional IPOs; proceedings of training
events; correspondence between IPAF
secretariat and regional IPOs; evidence of
disbursement of resources to regional
IPOs; grant agreements between regional
IPOs and IPAF awarded organizations;
bank transactions for transferring
resources from IPOs to grassroots orgs;
proceedings of regional and international
fora;

document/publication/ reports; workshop
proceedings; regional and international
fora proceedings;

to link up local and global platforms;

Key Activities

Grants approved by the IPAF Board
are disbursed in block to regional
organizations;

Regional organizations provide
trainings to IPAF-grantees on project
management and implementation and
on indigenous peoples’ issues.
Regional organizations convene
workshops/trainings with IPAF
grantees on project’'s management,
self-assessments; commensurate with
indigenous peoples’ rights and
development with culture and identity.
IPAF Secretariat provides trainings and
technical backstopping to regional
IPOs on management of financial
instruments;

Research analysis on IPAF’s
applications and IPAF-funded projects
at grassroots and regional level;

# of projects approved by regions and
funds released to regional organizations as
approved by the IPAF Board and financed
according to their POW.

# of IPAF-sub-grantees trained in project
management with back-stopping support
by IPOs.

Workshops/trainings are held with IPAF
sub-grantees.

# of trainings held with IPOs in managing
financial instruments;

# of backstopping missions organized to
assist IPOs in managing financial
instruments.

Knowledge and experience on IPAF is
documented and shared.

sub-grant agreement between IPOs and
n/grassroots org; financial reports IPOs.
Proceedings of workshops/trainings;
supervision reports; correspondence
between IPOs and sub-grantees.
Workshopl/training proceedings
Proceedings of trainings to IPOs;
correspondence between IPAF secretariat
and IPOs; information stored in IPAFT.
Studies, publications produced on IPAF
and disseminated through international
fora, web applications.

No interference or influences in the affairs of
indigenous peoples’ at country level.
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

1. Household (HH) survey data. statistics

1. Most limiting resources are water and

Goal Foster research capacities and regional 1. Higher / more diversified rural J IS
policies to develop and test-implement incomes & o and (NGO) reports pasture availability. _
coping strategies for dwindling water and |mproved food security in test HHs. | 2. Use o_f project results in transborder 2. Population increase and economic
pasture resources of poor households in 2. Optlpns for strengthened ESS&F negotiations development foster marketing of high
the Altay-Dzungarian region. ~available to water user groups, value produce.
scientists,
&policy makers.
Objectives | 1. Evaluate environmental and economic | 1. Database on land use strategies 1. Indicator-based evaluation of bio- 1. Population growth & climate change
consequences of current land use and chemical and socio-economic data. put
strategies ecological and economic 2. Comparison of model results to pressure on pasture & water
on livelihoods of poor households. implications. actual climate and water data. resources.
2. Develop solid projections of climate 2. Climate and water models 3. Implementation of protocols and 2. Climate change effects on pasture
change, parameterized and tested. reports. and
water and pasture availability for study | 3. Management recommendations 4. Internet-based EIS available, training water availability are measurable.
region. test- courses for NGOs and govt. people 3. Stakeholders & governments
3. Develop and test-implement ‘Best-Fit implemented by 2 x 50 rural HHs. available interested
Coping 4. Environ. Inform. System (EIS) in sustainable transborder
Strategies’ for sustainable land use. &maodeling development.
4. Provide coping tools and training in tools established & professionals
resources management. trained.
Outputs 1. Decision making processes of herders | 1. Regular stakeholder meetings and 1. Minutes of meetings, documents on 1.-2, 5. Stakeholders & officials actively

and
farmers understood & integrated into
models.
2. Reliable projections of climate change
&
water availability communicated.
3. Project website and EIS used by
stakeholders & government personnel
for
transborder decisions on use of
pastures and
water.
4. Mongolian and Chinese MSc, PhD and
Post-doc students promoted.
5. Sustainable land-use options test-
implemented.

participatory model
parameterization.
2. Publications (English) and project
reports (Chinese and Mongolian).
3, 4. EIS training courses offered
regularly in
both countries.
4. 8 MSc and 6 PhD theses finished
2 Postdoc scientists per country
trained.
5. Optim. Cropping & herding tests in
2 x 50HHs.

model parameterization.
2. Scientific articles and project reports.

3, 4. Training course reports, participant
lists, number of user accounts.

4. MSc and PhD theses, publications,
conference attendance
5. Strategy effects on test HHs’ revenues.

involved.

3. Relevant stakeholders have access
to IT & use modeling tools.

4. Chinese & Mongolian scientists
strongly identify with interdisciplinary
on- site research.
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Key
Activities

WPL1 - Decision Support System (EIS)
WP?2 - PRA-based baseline survey
WP3 - Capacity building

WP4 - Current poverty alleviation
strategies

EIS used by stakeholders & govt.
officials.

Internet database compiled & verified.
Supervision of local MSc, PhD Post-
docs.

1. Database on current & traditional
poverty

alleviation / resource use strategies.

2. Particip. eval. of management
strategies.

Documentation available and access

used.

Web-portal access to stakeholders.

Young scientists’ publications& theses.

1. Web-portal with stakeholder access to
project database.

2. Description of strategies & evaluation
criteria.

IT facilities available in the target region.
IT facilities available in the target region.

Scientists identify with interdisciplinary
research.

1. IT facilities available.

2. Stakeholders actively participating.

WP5 - Indicators for sustainable
resources use

WPs6, 9 - 'Best-Fit Coping Strategies’
WP?7 - Scenario development

WP8 - Technology transfer, policy
analysis.

Indicators identified & used by
stakeholders.

Options implemented & monitored in
2x50HHs.

Stakeholder scenarios identified &
discussed.

EIS & effect monit. system installed &
used.

Records of different indicators & their use.

Technical sheets, protocols, reports.
Modeling of decision patterns.
EIS user licenses at regional levels used.

Indicators detectable & stakeholder
used.

Trade-rel. opening of Mongolia-China
border.

Scientists & policy makers coop. in res.
use.

NGO & govt. officials interested and
active.
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Results-based logical framework

¢'9/107/TT0C 93

Objectives-hierarchy Objectively verifiable indicators Means of verification Risks/Assumptions
Goall Help ensure food security by supporting | 15-20 high-impact projects (3-5 financed by the | Reports of the Governing Body of
farmers adapt to climate change IFAD Grant) executed at local and national level . the Treaty approving projects for
and knowledge gained disseminated at global & funding
level Completion and implementation
reports deposited with Secretary of
the Treaty
Objectives | Support high-impact  activites on the Number of primary beneficiary communities | Reports by the Secretary on the | Possible risks such as (1)
conservation and sustainable use of plant = Supported execution of the project cycle delays in fund
genetic resources for food and agriculture that:  Number of strategic action plans developed Reports by executing organizations disbursement  due to
(a) Increase smallholder food security in areas | \ymher of immediate action interventions = on project implementation administrative ,
affected by climate change; and (b)Build | g cecsiully executed bottlenecks of executing
institutional linkages to develop plant genetic organizations  or  (2)
resource strategic action plans at national and difficult project
regional levels implementation due to
: : : : ; special climatic or other
Outputs 1. 15-20 projects on crop d|v9r3|ty Number of projects selected for funding Report§ by the Sgcretary on the | onditions will be tackled
management for food security and climate  Nymper of reports to subsidiary bodies of the = execution of the project cycle in a caseby-case
Ith:ngrzcri]zta)ptatlon (3-5 will be financed by this Treaty's Governing Body on project portfolio Reports by executing organizations | manner including through
2. C ity building to a wide range of local mplementation on project implementation extension of .p.rOjeC;
. Capacity buildi wi ; . execution or provision o
and national stakeholders preparing project mlé?;):r:der?tfevgigi%rﬁund documentation  for Independent evaluation Report technical assigtance
proposals and implementing gpproved PrOJects |\ imber of newsletters and other communication Risk of poor
3. Knowledge base increased and | materials published implementation capacity
disseminated on best practices and strategic by execution
action formulation on management of crop organizations is low given
diversity for food security and climate change that expert assess the
adaptation operational and
Key Output 1: (a) Opening of Call for Proposals | Call for Proposals launched and publicized Reports of subsidiary bodies of the monitoring .capacn.y of
Activities ~ 2010; (b) Screening of pre-proposals and  Numper of pre-proposals (eligible and favourably =~ Governing Body of the Treaty these organizations in the

invitation to prepare full project proposals;
(c) Appraisal by an independent Panel of
Experts and project proposal approval by

Bureau: and (d) Fund disbursement and
project monitoring and supervision
Output 2: (a) Coaching workshops for

organizations preparing full project proposals;
(b) Technical support to  organizations

screened) invited to prepare full project proposals

Number of meetings of subsidiary bodies of the
Governing Body of the Treaty and the
independent Panel of Experts

Number of coaching workshops at regional level
and of replied inquires to the Helpdesk

Number of supervision missions reports

Reports by the Secretary on the
execution of the project cycle

Reports by executing organizations
on project implementation
Independent evaluation Report
other

Newsletters and

appraisal of proposals.

The subsidiary bodies of
the Governing Body will
regularly assess the
status of implementation
of the project cycle and
provide advice to the
Secretary.

PT=O (1€ - (D
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Risks/Assumptions

executing projects

Output 3: (a) Preparation of newsletters and
other communication materials to update on
status of implementation; (b) Exchange of
information and knowledge between the
donors, grassroots/national organizations,
development partners involved in the “Leading
the Field” initiative; and (c) Independent
evaluation of project portfolio.

Number of implementation and completion reports
approved by the Secretary of the Treaty;

Number of newsletters and other communication
materials published

communication materials published

¢'9/107/TT0C 93
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Final evaluation

Goal Enhanced institutional capacity of four Asian | At least two participating governments and institutions Adequate human, time, and financial
countries to develop pro-poor policy solutions ;| demonstrate their capacity to initiate and facilitate policy resources invested for institutional
for managing the risks and vulnerability faced | analysis, dialogue (and possibly implementation) without capacity development
by small holders FAO or IFAD support

Objectives | i) Identify and analyze current and emerging i) Number of policy analysis study recommendations : i) Government records of policy | i) Advocacy processes lead to
risks and vulnerability at national level to programme countries plan to adopt, or do adopt adoption; press reports; | government action within the
formulate pro-poor policies that enable the ii) Countries initiate policy processes, and search for international  organization and | programme time frame, as well as
rural poor to raise agricultural productivity and inf . d f cil) y P ded ' d think tank reports commitment of national government
to increase incomes. n ormgnon an unds - as needed, and programme | . ) . to adopting suggested policies.

countries receive regular technical support and mentoring : ii) Mid-term and final review as
i) Strengthen capacity of key government by country staff and backstopping missions from FAO. well as monthly reports and back : ii) Commitment of national
agencies and other related stakeholders in - . . ) . to office reports government to enhancing policy
pro-poor policy analysis, formulation and !“) Number of C'V'l. society and private sector firms involved id . . . analysis capacity and stakeholder
implementation In programme actions. :‘I'Irzalhr/lel _-éerm review, interviews, time, capacity and will to commit to
iiiy Promote greater participation of civil society iv)_ _N_o. of internal and external stakeholders aware of and _' _V' W- _ _ capacity strengthening.
and private sector involvement in pro-poor utilizing programme results v) . Mid-term  review and final iiiy Collaboration and partnership
policy dialogue and advocacy review with agencies outside the public
. . . sector is welcome and encouraged
iv) Promote sharing of experiences and
lessons on successful pro-poor policies within
and among countries.

Outputs i) Studies and policy analysis reports on topics : i) One conceptual framework on risk and vulnerability and | i) Existence of documents, and : i) Capacity assessment and
surrounding risk and vulnerability which inform | analysis created per country; & no. of policy analysis | monthly monitoring reports. strengthening  activities precede
national policy making. studies completed ii) Existence of assessment and policy analysis work
ii) Improved stakeholder capacity for policy : i) One capacity assessment and one capacity : action plan documents and @ i) Policy analysis studies and
analysis, dialogue, implementation and : strengthening plan per country training reports dialogue create a range of
internalization . . . . o recommendations that can be

ii) No. of policy dialogues and advocacy contacts involving : iii) Quarterly monitoring reports full advocated and
iii) Greater participation of civil society and | civil society and private sector actors and no. of non- | . . . successiully
f . ; : SO ; . - iv) Trip reports, meeting | implemented
private sector in pro-poor policy dialogue and | government actors participating in national policy di blicati bsit
advocacy processes proceedings, publications, website
hits etc.
iv) Greater regional and national sharing of : iv) At least two fora and study tours for experience sharing;
experience and lessons learned on successful | no. of results disseminated.
pro-poor policies.
Key i) Clarify concepts, e.g. “pro-poor”, “risk” etc. i) No. of workshop and other reports / studies. i) Existence of studies and reports | (Assumptions apply to all activities)
Activities and Efficient and accountable use of

i) Assess capacities in programme countries
and design and implement capacity building
strategies.

iii) Undertake analytical studies

iv) Encourage pro-poor policy dialogue among

i) One capacity assessment
strengthening plan per country

one capacity

iii) No. of relevant analytical studies undertaken

iv) No. of policy dialogues / advocacy contacts involving
civil society and private sector & no. of non-govt actors

ii) Existence of assessment /
action plan
training reports

documents  and

iii) Existence of documents

financial and other resources

Adherence to agreed annual work
plans
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

government, civil society and private sector

v) Organize regional learning workshops (at
least 2) and cross-country study tours (at least
2)

vi) Disseminate programme results

engaging in policy processes

V) At least two fora and study tours for experience sharing;
no. of results disseminated.

vi) No. of reports in media, blogs, websites etc.

iv) Quarterly monitoring reports.

v) Meeting proceedings, trip
reports etc.

vi) Media reports, website hits etc

Cooperation from governments

No emergency situations,
cyclone, earthquake etc.

e.g.
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