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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

To provide best business case options to producers and consumers

Goal | > ) * Business models shared with relevant * Business models online
by recovering nutrients, water and energy from agriculture and | stakeholders, reviewed by experts to available
domestic waste for food security and food safety verify appropriateness and tested by * Project reports, meeting
producers/consumers. minutes and media reports.
* Review documents.
* Client satisfaction profiles
Objectives 1. Con_cerned stakeholders _ have identified pathways_ for making | Consultation documents from e Database and metadata »Willingness of MSMEs to share
business cases more replicable, scalable, and sustainable stakeholder platforms and individual available on IWMI's data portal | information (can be facilitated through
2. National, regional and local stakeholder platforms (agricultural | meetings; donor round-tables; on-line » Catalogue of business cases trust and incentives via upscaling
and/or sanitation) strengthened by extending their interest in and | dialogue. on programme website. analysis)
knowledge of safe reuse as a business. » Conference proceedings, media reports, |+ Meeting minutes; stakeholder | Stakeholders are willing to attend
3. Donors, government departments and/or private sector formulate | responses from stakeholders comments on on-line meetings (can be facilitated via
initiatives or programs incorporating project results. - Survey of changes in stakeholders’ sharepoint. authority involvement).
knowledge, attitudes and skills (KAS) » Reports on cases; Programme |+ Data on waste characteristics
website; Slide decks shared; available. (If not, we will rely on
Documentary; Newspaper literature assuming worse case
clippings. scenarios to be on safe side.)
Outputs 1. A catalogue (_)f about 20 promising bqsines_s models_for_ the safe | Catalogue of business models * On-line downloads tracked Busine_ss modelg must be available _
reuse of_ nutrients, energy and water in agnculture dl_stnbuted 0 | patabase of all MSMEs cases » Request and citation records. for review. Scoping suggests that this
all learning alllanfches |Inhthe(§)rOJect countnels arlw(d onléne.k investigated. » Capacity building records is the case.
2. An assessment of health and environmental risks and ris| . . . . o
management activity options per business model. " I;lzlé;nalyss checkpoints per business gggﬂﬁg:ftg propasal
3. A methodology and framework for reviewing business cases, o . ;
including financial, environmental, economic and health safety [ Elrjci)ljdei(r:]t 'T’Zgg"’zggm and capacity :S\l,(?dh:;ie;:xig iggc;pvt\;\;ztgol
aspects . 9 ) ) Previous projects suggest that this is
4. Cost recovery options through safe waste reuse and related * Methodology and framework published. the case
capacity building promoted in selected development programmes ¢ Relevant agencies cite results and/or '
request materials, training support, key
notes or joint proposals
Key 1.1 Country and regional desk review of business cases and projects | MEANS: Progress reports
Activities 1.2 Identification of national partners, platforms and key stakeholders | Expert team for project execution in Online milestone control

1.3 Inception workshops with key stakeholders

2.1 National level reviews of reuse cases, projects and practices

2.2 Analysis of replicability and scalability barriers, particularities and
opportunities for identified examples

2.3 Documentation of identified business models, their potential
limitations and related capacity building of platforms

3.1 Compilation of guidelines for analysis of business cases

4.1 Exchange results with MSME associations and decision makers
for feedback and support for out- and up-scaling, including donors’
sessions and roundtables at conferences

4.2 Build capacities of stakeholders and write proposals for scaling
up promising models, identify at least one major potential investor

place
Project management in place
National IWMI offices aware

National and international partner
networks available

Supplementing projects have started
Matching funds available

Evaluation reports

Partner contracts

Minutes of workshops
Programme outputs
Programme website updates
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