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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Improve rural poor livelihoods ¢ Tangible improvement in 48 villages * M&E reports
Objectives | 1. Improve research, knowledge, CCAPs ¢ 48 village chiefs/councils promote CCAPs; improved ¢ M&E, external Adequate
2. Diversify, improve, conserve parkland trees NRM practices; parkland diversification, improvement, evaluation reports human resources
3. Diversify, increase value of tree products conservation plans; Community-based enterprises « Project database available
4. Widely disseminate knowledge, etc. (CBEs)
Outputs 1. Environmental, CC risks better understood 1. 2,400 villagers understand environmental/CC risks, . M&E, external Adequate
2. CCAPs, PRPs implemented CCAPs evaluation, annual human resources
3. Local stakeholders agree on NRPs, CCAPs 2. 48 village CCAPs, PRPs included in local government and final reports available
4. More innovative environments create plans . Project Stakeholders
5. Better technical capacity in villages 3. Local NRPs for parkland management revised in 48 database willing to negotiate
6. Knowledge, etc. shared about CCAPS, etc. villages and revise NRPs
7. More tree products produced, marketed 4. 48 villages adopting/testing one recommended NRM and CCAPs
8. Parklands diversified, better managed technique
9. Tree adaptation research implemented 5. 4800 ha improved through soil/water conservation
methods
6. 48 CBEs created and marketing four tree products
7. Five per cent increase in household revenue in 48
villages
8. Diversity of four species increased in 48 villages
9. Data available from adaptation tests of 4 species in 48
villages
Key Planning, coordination, M&E 1la. Annual RSC, semi-annual NC, VC, IVC . Village activity Adequate
Activities Planning/coordination meetings 1b. M&E, economic data collected semi-annually reports human resources
— M&E, economic analysis 2a. 144 villagers trained as trainers . M&E report available
— Processes for better research, etc. 2b. 25 technical staff and 144 villagers trained . Report on No significant
Train village trainers 2c. CCAPs initiated in 48 villages economic analysis of staff turnover
Strengthen participatory skills 2d. Stakeholders discussing policies and CC project Effective
Risk vulnerability and CCAPs 2f. 180 villagers in 18 villages trained in DFF, SF . Project communication
Natural resource policy negotiation support system 3a. 2400 villagers trained in improved practices database systems in place

Platforms for CC adaptation planning
DFF, SF training
Diversify, improve, conserve parkland trees
Analyze/improve NRM practices
Introduce better adapted tree germplasm
Design, implement conservation plans
Diversify/increase value of tree products
Market analysis training/research
Develop, implement business plans
Test, improve processing techniques
Disseminate knowledge, innovations, etc.
Printed and electronic documents
Village, inter-village, inter-site networks

TR UOTPROTHIWTOROTENTD L

3b. 48 villages plant germplasm of four species

3c.

48 villages initiate conservation plans

4a. 48 villages trained in MA&D and analyze tree product

markets

4b. 48 villages implement business plans

. Processing of four tree products improved

5a. 15 publications; website operational
5b. Networks operational in four IFAD-loan project sites

Partners
willing to
collaborate
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal | Sustainable agricultural production and improved : i. Improved awareness of water resource i National and international
livelihoods of rural communities in mountainous areas | management ii. Increased agricultural production : statistics; Development
through better management of scarce water resources. iii. Improved household incomes programme reports
Objective | Introduce, promote adoption of optimal & integrated ' i. Adoption and practice of new farm management ;| Programme reports, | I. Enable national
s  water, land, crop & livestock management technologies practices and water management techniques : Supervision reviews; Impact i development strategies &
for sustainable increases in agricultural productivity and i ii. Incomes of farm households using improved | assessment reports; National : policy environment
profitability for halting land degradation in mountainous technologies program plans : ii.Stable political situation
areas of Jordan, Lebanon, and Morocco. iii. Productivity of agricultural systems increased iii. Continued national
commitment
iv. Farming communities
participate
Outputs | i. Increased water availability for agriculture (at least 50% | i. Selection & characterization of representative | Programme reports and | I Political situation
in benchmark sites) watershed/hydro-systems : documents; Workshop | remains  stable and
ii. Best-bet technologies to increase farm productivity at : ii. Identification & assessment of water harvesting | proceedings; Database and : climate changes on the
least 35% & farmer’s income 30%. systems : field records; GIS Maps and i government's agenda ii.
iii. Institutional & policy options (TIPOs), at least one iii. Improved crop management practices tested : surveys; Policy options reports : Computer capabilities of
community institution created to handle collective NRM : iv. NARS researchers and extension specialists | and workshops proceedings; | some national programs
issues, develop one technology policy analysis per : trained on water, land, and crop management : Programme website; National : to have relevant websites
country systems/techniques | program plans and annual
iv. Capacity building & KM products. 80 professionals reports
(NARS, MoA, NGOs etc) & 300 farmers participate in
training per country
Key | i. Development and validation of mountain water | i.identified No. of technologies tested and suitable | Programme reports and | Farming communities
Activities | harvesting assessment model and design guidelines for dissemination | documents; Benchmark study : and other stakeholders
(representative  watershed selection per country; | ii. No of farmers adopting introduced technologies | and socioeconomic surveys; | participate in the

Identification of potential water harvesting & soil
conservation systems; Assessment of water harvesting
structures performance and environmental and socio-
economic impacts)

ii. Improved water management for sustainable mountain
agriculture  (Introduction of supplemental irrigation
techniques; Test improved crop management packages;
Suitability analysis & mapping of verified upscaling
technologies)

iii. Assessing institutional and policy frameworks in
mountainous areas(Similarity analysis ,mapping of
WANA countries major outscaling practices; Identification
of existing policies, institutional set-ups and farmers
associations; Recommend alternative policies and
farmers’ organization for implementation of developed
technologies & structures)

iv. Capacity building in improved water management for
mountain agriculture (NARS researchers & extension
specialists water, land and crop management training )

iii. No. of users participating in activities

iv. Constraints to adoption identified and portfolio
of enabling options developed

v. Recommendations available.

vi. Maps and scientific papers published

vii. Programmes reports published

viii. Training courses held and materials published
ix. Annual and final reports

Published success stories;
Field records, cost-benefit
analysis, evaluation reports;
Adoption and impact

assessment reports.

programme activities.
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Poor farmers in drought-prone lowlands of % of men and women farmers in target areas with Field and household survey, Support of NARES collaborators
Southeast Asia are able to improve household improved food security. project and media reports. and conducive national policies.
food security and reduce poverty through the % of households in target areas below poverty line is
adoption of improved technologies. reduced.

Recommendations developed applicable to 10
million ha and, within the life of the Programme,
100,000 farm households are expected to
benefit.

Objectives Identify, adapt, and validate improved rice A number of validated technologies available to Field visits, NARES reports, and | Support of NARES collaborators
technologies for drought-prone lowlands in NARES for dissemination to farmers. Web sites, field and household provided, conducive national
Southeast Asia. Enable farmers in drought- % of farmers using improved technology options. survey, project reports. policies, and project funding
prone lowlands, including those reached by Increased number of information and training Information resources in hard secured.

IFAD-funded investment projects, to access rice | materials being used within NARES. and digital formats, annual and
technologies that sustainably improve Increased number of NARES, NGOs, and local project completion reports,
productivity. Enhance the capacity of the partners trained on technologies and approaches. impact studies, research papers.
NARES, local communities, NGOs, extension Greater use within NARES of information, technical

agents, and IFAD-funded investment projects to | options, and development opportunities.

effectively plan development initiatives, access

information, and package and deliver

information, education, and communication

(IEC) materials to these partners.

Outputs Validated improved technologies for the A number of validated options for drought-prone Field visits, project reports, and Support of NARES collaborators
drought-prone lowlands of Southeast Asia. lowlands available in the form of descriptions and research papers. provided.

Effective strategies for out- and upscaling of materials. Reports from IFAD investment Policy of provision and use of

innovations, and provision of technical A number of approaches developed to make options projects. information.

innovation services (TIS) to strengthen abilities available to farmers. Reports and survey of training Counterpart funding available.

of NARES and local communities—within and A number of successful initiatives in the drought- and information resources.

outside IFAD-funded investment projects—to prone lowlands being developed and undertaken, and : Project completion reports,

access technologies and information adaptable | rice technology options for this environment being survey, impact studies.

under drought-prone lowlands. evaluated and promoted by NARES. A number of

Enhanced capacity of partners and a critical information and training resources being used within

mass of scientists and staff for generating NARES and local partnerships. A number of trained

future innovations, and information sources and | NARES, NGOs, and local partners on various

training materials on technology options. technologies and approaches.
Key « Development and validation of improved A number of improved germplasm and management Field visits, trial data, annual Support of NARES collaborators
Activities technologies for the drought-prone lowlands recommendations available at each of the target sites. | project reports, site-specific crop | provided, field experiments

of Southeast Asia.

Out- and upscaling of innovations, and
provision of technical innovation services
(TIS) to NARES and IFAD-funded investment
projects.

Capacity building to create a critical mass of
NARES and partners for generating future

Lessons from past IFAD projects reported,;
communication pathways identified in each country;
number of partnerships established, number of
technologies demonstrated through TIS. Number of
training courses, exchange visits, collaborative
activities conducted; number of adapted training
materials available at each target site.

management guidelines,
scientific papers; reports from
IFAD investment projects.
Promotion materials in hard
copy and digital form.

succeed; IFAD investment
projects interested in
collaboration.

Effective communication
pathways available. NARES
invest in national rice knowledge
bank.
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

innovations and knowledge management.

National/international/community-based rice
knowledge banks or information exchange systems
on drought-related technologies identified,
established, and updated.
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal To empower poor rural men and women in East . At least 50% increase of poor rural . Government reports/statistics Assumptions
Africa to achieve higher incomes and improved people in the programme sites above . IFAD/ICRAF reports . Support and participation
food security. the poverty line by 2020 . External impact assessment of relevant government
. At least 80% increase of strong reports ministries
organizations of poor rural people by . Quality process
2020 documentation and iterative
learning processes.

Objectives 1. Enhance capacity of variants of grassroots | ¢ At least 50% of the fostered multi- . Improved existing farming Risks
institutions and provide support to harness stakeholder collective action leading to systems, through integration of . Lack of buy-in from
broader collective action for rural service strong farmer institutions by end of the highly practical agroforestry and soil government and partners
delivery; programme management techniques . Poor external terms of

2. Improve Enterprise development within the | Up to 60 % farm-based enterprise trade
context of conservation, and community level development supported and private . Climate uncertainties for
asset accumulation. sector investment encouraged by the agriculture
3. Build a regional institutional platform for end of the programme.
knowledge sharing, scaling up, and
participation in SLM policy making and
development processes in East Africa.

Outputs 1. A dynamic model for grassroots . At least 6 functioning district level . Institutional development . Conducive institutional
institutional analysis and strengthening and a multi stakeholder platforms supporting practitioners’ guide and training support for pro-poor initiatives,
platform for rural service delivery and existing groups capacitated and module and private sector
engagement in policy process developed and strengthened. . Publication on institutional partnerships
promoted. . Improved gender relations, equity, change/performance

2. Enterprise development and community visibility and attention to voices of . Expanded collaboration with
level asset accumulation increased. marginalized groups district and or national level service
3. Institutional change platform for knowledge : Models of improved farming providers, including external
sharing, scaling up and public policy systems, with small experiments of partners.
participation established. promising technologies and practices . Framework and indicators for
e.g., tree integration and farm enterprise monitoring institutional development
development
. Institutional and social change
process observed and documented
. Most significant change stories
Key a. Grassroots institutional analysis, technical and . Models of improved farming . Training module for institutional Extensive awareness creation to
Activities institutional capacity building. systems, with small experiments of development process relevant government agencies
b. Develop, validate and promote farmers promising technologies and practices . Number of adopters, grassroots | and grassroots communities
institutional development model e.g., tree integration and small-farm groups trained, facilitated and
c. Developing a ‘Practitioners’ Guide’ and enterprise development supported
‘Training module for Institutional Development.” : Institutional and social change . Publication on institutional
process observed and documented change/performance

a. Fostering linkages between grassroots
institutions and other stakeholders for
technology dissemination

b. Facilitate development of viable farm
enterprises, and monitor community level asset

¢ 6 District level knowledge-sharing and
technology dissemination and agro-
based business models developed

¢ Linkages between the grassroots
institutions, meso -level platforms and

* Number of engagement in the
broader market place and integrated
policy and development processes

* Number of sustainable agro-based
enterprise developed

Strategic planning involving
mitigation measures

Active involvement of government
agencies and policy makers in
programme planning
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

building

c. Analyze power relations at multiple levels
including elements of governance such as
participation, transparency, and accountability

macro level policy making identified and
performance targets agreed

« Partnership with private sector for
product development, value addition and
marketing

« Relevant District level policies
passed

a. Facilitating process documentation,
knowledge sharing, and impact assessments
b. Launching of a ‘Grassroots Institutional

Mobilisation Literacy program, which carries
the message of ‘land stewardship’ as a true
African ethic.

C. Building capacity to manage a regional
coalition for grassroots institutions; and seek
representation in development and policy
processes.

. 5 policy briefs; 10 farming guides

. 15 seconds television airtime on
Land Stewardship

. 3 regional policy workshops

. 10 local and international

volunteers, and interns recruited

. Methods guide of strengthening
grassroots institutions

. Engagement of grassroots
institutions in policy processes

. Grassroots Institutional
Mobilisation in land stewardship

. Literacy and volunteer programs
in place

Development of various

communication methods to
ensure inclusiveness in the
knowledge sharing platform
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