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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Scaling up bee-keeping and livelihood options for better Seven IFAD programme sites in five countries Capacity building of IFAD No political or tribal disturbance
income through enhanced productivity, organic certification adopt scaling-up income generation guidelines, programme community in all sites, | delaying programme progress
and crop pollination services for quality yield in NENA and crop management and forest conservation with increased income
East Africa

Objectives = L Help programme communities develop coping mechanisms - ; poor rural groups adopt income generation i. Programme annual report No existing environmental risks
and diversify livelihoods, improve their incomes from activities: business enterprises based on silk,
suztair;]able use of natural resources through bee-keeping honey and pollination, with marketplaces ii. Brochures in vernacular Increase in pollinators
and other options i . N
2. Provide training and infrastructure support for farmers’ ﬁ.eé(:gscei(tﬂyit“ﬁ:ldipnrg gorfaNm Anrfssgﬁz community, 'r'T']'a?koeTTaucr;;y'ownerSh'p'd“Ve“ Stable markets
groups in appropriate scaling-up technology for apiculture marketplaces, processing centres and apiaries P
and other livelihood options, including crop pollination established iv. Guidelines for risk management
services iii. Risk management tools defined and adoption of new technologies
3. Monitoring and evaluation of programme activities

Outputs » Training of 1,500 rural households from 6 countries in + Enhanced number of beneficiaries, capacity = Through seminars, farmers’ Increase in pollinators

enterprise development and 20% improved income from and turnover in all linked IFAD/cofinancer workshops, and media coverage
conservation enterprises programme groups Guidelines for internal control Stable markets

- Earnings from sales for organic certified agribusinesses « Off-farm enterprises and pollination services | systems (ICS) for stakeholders h di .
and enhanced crop productivity through pollination established and increase in product value Regular programme reports Weather patterns are not disruptive
services through FTOC, branding and marketing ) ) Poor rural people participate in

« Farmers’ ownership of the enterprises, with private-sector « Ownership by community of agribusiness Mid-term and completion capacity-building
involvement at all levels of the global value chain product enterprises programme evaluation (impact )

« Data assessment of impact on crops, forests and assessment) Successful adoption of developed
biodiversity New technologies functioning tools

Key 1 i Hglp communities build effective, stlfo_ng value chaing, 1.1, Regist%red community asspciation in e_ach Programme sites, annual technical 1. A(_joption of programme

activities including business structures, value addition and marketing country (50% women), trained in conservation and financial progress reports, training by programme and

strategies, for nature-based enterprises

ii. Improve livelihoods of 1,500 poor households through
scaling up of nature-based products and incentives to
communities for managing their environment positively

2. iii. Provide technical and business training to rural
communities in new technologies and scaling-up
methodologies to develop conservation enterprises that are
environmentally, ecologically and financially sustainable

iv. Develop a manual to guide the establishment and
development of diversified, conservation-positive enterprises
3. v. Devise a participatory M&E framework for assessing the
effectiveness of livelihood interventions

vi. M&E framework and data collection system available to
assist in the design and implementation of other IFAD
projects in the region

enterprise development technology

ii. Post-harvest processing equipment at each
site for value addition and for training purposes.
Marketplace building and collection centres in
each IFAD programme site. Data developed on
floral calendar and pollinator species for user
groups

2. iii. Feedback data from IFAD programme staff
and communities trained in apiculture,
sericulture, forestry and crop management

iv. Maximum profit per hectare known

v. Guide manuals available

3. vi. M&E framework implemented to record
community behaviour

vii. Other IFAD projects benefited in region

annual M&E reports

Programme sites, annual technical
and financial progress reports,
annual M&E reports

partners’ staff

2. Adoption of programme tools
by the community and NARS

3. Programme sites, annual
technical and financial progress
reports, annual M&E reports

1'9/107/0T0C 93

PT2 IR0 — (D
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Spate irrigation significantly contributing to When implemented, improved practices can result in National records, special studies
managing water scarcity under climate 20% growth in agricultural returns — largely pro-poor
change conditions
Objectives | Effective spate irrigation policies and Policies and programmes based on action research and = Programme of work of key organizations . cyrent and future spate operations
operational programmes using known good | practical experiences in four countries involved in the programme — both consider programme findings
practices implementing organization and
educational institutes
Results and Impact Management
System (RIMS) (where applicable)
Outputs 1. Strengthened Spate Irrigation Network 1.1 Country chapters of the SpN, in Ethiopia, Pakistan, 1.1 Membership records 1.1 Members of each country

(SpN)

2. Innovative action research activities
implemented in four target countries

3. Capacity built and knowledge
documented and disseminated

4. Support pool for IFAD projects and
country programmes

The Sudan and Yemen operational, with at least 60
active members and a country network plan in operation
1.2 Engagement with at least three key organizations in
each country supporting spate irrigation components in
their programmes through training and programme
assistance

1.3 Country spate irrigation policy notes prepared in
each country, officially endorsed and with priorities and
budget set for support to spate irrigation

2.1 At least two innovative action research activities
implemented In each country — covering a wide range of
possible good practices — with the help of South-South
exchanges

2.2 Action research activities evaluated & documented &
pathways for scaling up identified

3.1 Four Master of Science (MSc) studies completed
(using material from action research activities) and
serving as major resources to country chapters of the
network

3.2 Practical notes printed and translated (16)

3.3 Instructional videos prepared (4)

3.4 Capacity-building material updated (four modules)
3.5 In each country, at least one university/college ready
to introduce spate irrigation in its curriculum

3.6 Spate irrigation practices in five countries
documented (to be identified)

4.1 Spate irrigation support activities widely announced
and basic source material spread through IFAD projects
and country programmes

4.2 On-demand support provided to projects and country
programmes as budget allows

1.2 Reports and documentation on
follow-up action with key organization
1.3 Actual policy notes and
documentation on endorsement by
government

2.1 Programme progress report and
special reports on each pilot activity
3.1 MSc student records and interviews
3.2 Actual notes and videos and
distribution record

3.3 Programme progress report and
reports on engagement with institutes of
higher learning

4.1 Programme progress report

chapter sufficiently interested and
stimulated

1.2 Key organizations in each
country open for technical support
and able and willing to adjust their
programmes

1.3 ‘Policy space’ exists in which to
formulate policy notes that are taken
seriously

1.4 Endorsement procedures exist
and are applied

2.1 Innovative action research
activities successfully implemented
and promoted for scaling up

3.1 MSc students maintain
attachment to country chapters of
the SpN

3.2 Universities and vocational
schools willing to modify their
curricula

4.1 Interest among IFAD team
leaders and country offices
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