Ll (ulaal) Y
JUIFAD

ol oLl 6 ) leiswX

Euaad ; ggaiall A& Jgaddl g cilai) g £ giil) dpal i)

EB 2026/OR/7 :3&i sl

2026 </ ahane] 28 15l

ple Al

4Gy Aala ) dsll

ol il

¢(EB 2025/OR/9) Ewasii ;3 gaiall A Jsalll g a5 & il dpagi) jiul 3da aal 1

g sl Lasi) yind (EB 2024/OR/6) Cuaal 13 stinall (& J gadll s clai¥) s g gl da) sin)
il g g sl Apail jiul ¢(EB 2023/138/R.12) Cwasi 13 saieall (A Jgedll g cilaiy) g

G sinall b Jsailly Cilaiy s ¢ il Lagl yiul (BB 2022/135/R.21) (s sindl a5l o saill 5
(EB 2021/134/R.9)

Gsvicall b Jsadll s Cilaill) g g sl Al yind Cuaad ial il ) sede @2l Gadaall 1ol aY)

<Adat) Abaud

Richard Aiello Andrzej Antoszkiewicz
il gall HEe 5 BE J ailly Jimall ans ) Cala ol aclosall (st 1) il
A8l ¢ cpals gal) daas Lalaial) cilead 3yl

r.aiello@ifad.org : s 5 x50 a.antoszkiewicz@ifad.org ;s i<y &yl

http://www.ifad.org/ar - dse) ) 30 dsaiill I oall 3 sriall



http://www.ifad.org/ar
https://webapps.ifad.org/members/executive-board-online-review/docs/arabic/EB-2025-OR-9.pdf?attach=1
https://webapps.ifad.org/members/executive-board-online-review/docs/arabic/EB-2024-OR-6.pdf
https://webapps.ifad.org/members/eb/138/docs/arabic/EB-2023-138-R-12.pdf
https://webapps.ifad.org/members/eb/135/docs/arabic/EB-2022-135-R-21.pdf
https://webapps.ifad.org/members/eb/134/docs/arabic/EB-2021-134-R-9.pdf

EB 2026/OR/7

Euaad ; ggaiall A Jgaddl g cilai) g £ giil) dpal i)
48181 Y

ale b i) Galaall Lgdde (3815 ) ¢(3sanall 3 Jsadll s Cilai¥) 5 & il ) yinl 285 iy
i) i) 3835y Jeall (S0 2885 5 Alalall (5 Al s Y 3 s2iaall Aok puslic (e peainS 2021
Ansig il gias o 38 il g dyigall s a3 5 cal a8 Abidial (§ gaiall Ll 4@l e
_LJL}AMBI:\ABJJJJ.}G QL&JLAAM

P ) e ¢Hn i) A (Al 1) Ad) 2025 e 365 () el (e i Al e
ol Calaall Lgle (380 5 0 At 511 610V ol i ey A3 Jlia ) yanall

Lo edlaaall Adais) Cpaatl) 13 aany (o2l Culaall Iy Ul apiy Adleial) AY gl pe Lidilai g
L) 1Y) )y A e Anlidl) iy Ay jlall cul paladdly ¢l A padall 5yl NS
Badizall

das gal) g 5aLAY

Il dmadis Aighs y il ¢pila pal) lBle 5 Jand) (e ZHE 305 o Epusns sl 5,080 3y 5
5 Ay Cala ge Al yy AE 5 (il gall Ll aleY) Sl b (il all B 5 LEY)
51l e Lsal) gt 1 (ils Al 50 63 saieall 8 J sl g ilbaill 5 g 55l cinall dalall (33 81 acial
A sanal) Jard) ddad Y glaall cilad 5 Al i) ale (i L 88 5 ¢ oad Gulal e dabiidl cilaas
5l Caualiia (yial yaiasl g ¢yl gall aaen e Jobiill il 5 ¢puida sall allal) elialinn) daglic ddad
o) Al g sl o agi iy Cpidh sl oliy S jaley iley) shaia e duss iy
A sill

ALl il jlaall aca 3 ar 50 elal sl y Cibaill) & sl 5 Jandl S AE 5 jualin Jual 55
Al ¢l danadie dalda 3158 LS LaS 4 pJal) (Sl 5 iall 8 (il sall dma jo ilgaS Jaall
L A gadiall B 8l JBla

Bagand) g 4 lad) <l jabeal)

I bl & (530 e 2025 alad (il sall callall elafin¥] (gl | Cpilh gall allall ¢ laliny)
o8 Lale Lt iliall o jelal 5 &) 3 83 ady 48 i Jane (3ia 5 Glossi/d ol 5 I3/ ke (5 56
b el Aamyial gal) CiYLsA)

el SN iy Ala) ol g ) o loaias ) il o LT ¢yl gall Ay i 5 Janl) (S0 88T, (3laty Lo
ale sliativl Lidl LS daclay dlels dae Ly ol dulay) @l ) sead Liayl slialinl) &5 cuse
Dooadl Al geal) 4 s e delun (g3 dlley) ) shaie gladls @l Ll Lulia 2025
2 o ol dlals doe ddad o Lladl 500 ae SV 5a 5 el S Gl jlan s il
Al slagiu¥l 5 90 Ji8 cliadiny)

-1



EB 2026/OR/7

5yl Aoy ) shie zledy Al yinY sae Chiaiia Gl il (§saiall (5 jal ABley) ) ghia zlay)
Oy G Yl s g daadil Sl da )y ) (G35 paall a8l (il paiul) Cing s 20272022
8 Lo eVlaall (e 230 8 205 3 ga g il i) ST s 2l 5y e LB e DA L 3a3 Alial sa
Aggial) 5 il MR 2l ana gl b Y1 aa g cJaal gl Janll g g epila sall Col a8 A @l
A Y (e

aa¥) Clalaia (5] | sy gud Aailall Lnd) ae o slacilly | ylamadand) gAY 9 JATLNY/ puaiad) Gl jail)
e b Gniall (5 a5 elxie s o piad) DY aie Jsa oa e stie alad clag ) Basial)
Labiie o Cpliaal) JLS 5 eliac I Jsal) JLias s ¢ saiall 55130 Gadl 2025 1310w ke b (3 saial)
@A aall 138 Lads 140 40 sane o s calladl 1,3 Y) ali ya g 3asiall aadl de) 30 5 43y
eolaal) ane Ay e 2ad s Gaial) SV 5 MY/ puiall (5 il dpadl 5 la gy 5l CaiSi)
Bsuall A 8L

B A N850 31 Ganal LAY o Ly 1S 5LEe 3 721 4o sana e JaST 2025 ale A
(e g il Blginl Jae il YA Caedd cpial) SgiiV 5 i)/ aiall (5oadll Jlae
13,581 070 S ladal) Dl b caaill addy 1aly 27 6 1aiie 1S 555 Wl e | 275 ) ileas
Lgn sl ladall s ApaliY) Cliiaal) g ccandl) cilelaia) Gl 6 Lay clge as 27 L Lilia)
e Mea) dhadd (o liindl Allay) clada g o piall 1315513 e ca il Glads 5 dps sall
Ol pall (e 5L (3 98 &l elld Y A8LaYly 5 Ladid D 345 () Ly ) saaa Ly 5 ) 585 () (pal i)
il y (ol AadlSa s e ghall se) @ 4 e Gl iy e Ll 3l Ly allal) 5 siuall e
oo gl cuoxil) 1 gl @laled e ilaga 1 376 dean s ccpmniiall Slgii¥) 5 JaiuY/ owial
) eLaBinll 4 jlie CLENAYL dileial) (il gall allad) eloalinl) i (A o )3 Guns
s g 02 EOUY) die GlaVL [ sdlly 3lay Lad 450 Ak 1] oy Aplag) LAY A iyl
Gl 3 ganall gl GF 05 uiay Al Cpidh gl A Caadi ) LS QY1 Hladl i el (50 el sl
A sie Ao ] ] Ay (il pall Clallail] Andleal Al

e & ¢ il allall a5 (Dalad/ ) b 21) A1 AR dsall  sally (3 aiall Jaial) Aad gall aLY)
Gl aaie suad adaie caled dglalall Jual sill & jale A (e (Ul sibe 21) daaiill 5 ) sall Jal
Y S/ srad 4 s AN i yiY) Ad e Aalia g (il gall HLEA) (e A 5a Ao sanag
" 5 581 ) gual cAal clabaca” (ol ing Ualing Uas (3 saiuall adad caniall aeY) 55 ae Ludilai 5 <2025
pslls S callall o sl 5 el am Ciall o olimill sl asall toa 350 ol da )l iy
i) B sia oy AlleY) (g 53 paladdl sl

Crttila a5 50 6l pa el Cua caganall o B aal g old ) Jlae A (§gaiall gal g & el
s Bl g ABAY ey cialalal) g AdeLosally BALAN : y jEil A) padiall Bl JMA (Sl Gl o
Apad i) Slad) g Jand) Cp al il Jalill Abas bl sind sdandl A S 3Y) 5 48 34 A 3 gacall
o Caagual 85 Bl G 0 slal) JUA e ol )5 Aliall dnaall o) 3] Angd a3 (3 s2iall Jaal g
fns b danaad o ya A oY1y el sl Gl 8 Ley 2024 alad old ) g Alial) Aaall ayis
Cilal s el e 53050l s 2025 sV 038/ aansd (8 ol Il 5 Alial) daall (3 gaiall Jae ddad
S iniunall oyl 31 815 (3 saiall il s M udil) o al) g 200 jil) 5 ) sl a5 (il gall 5 Lise
sl gill clliny g Ao il idlan 5 Al o Y1 A4S e ) g g edaill Jalill e gansl bl il

Akl (Sl ) 508 5e

-10

-11

-12

-13

_14

-15



EB 2026/OR/7

Jalail) g et — Ay 1) £ 1Y) il diga - ana

Bl Jsaidl 5 Caliaill) 5 & siil) dndil yinY A 1) o2V Gl ydise e $OLY) o candlll 128 8 216
PG iy jlaill e | LS @iy G S Al e <2026 (S 0 53lS/ 5l 1 (e 1)

A6 5 B palua 3 gfay g Ball Baana 3 giay (uitadl) (palh gall LS aaea -Adalad) g 58 £ saxa
(il pall e g ey siinall () sl () sila gall 5 JaY) B jpad 3 by () 5ilh sall 5 chaal) Baraa

8 yalse 3 gday g d2all B20na 3 ey Cpiiaall (pils gall LS aien ;Baall Badaa 3 glay () sd gall
el G gaidl) ) galh gall lld 8 Loy cBaell Badsa ju& g

a5 0l 3 giay (0 sl () sl sall JaY) B el 2 ghay () 9iE gal)

5a3na 3 gy () silh gall" iy yad ) () saiall 5 L 9o () st () sila gall A0 gal) Ayidl) A4dl) 5 ga
6(0.0.\3‘)3‘ k_\:\\..ij cu}mw\ u.u.\:i‘)j‘ A_I\}.I} cu}ﬁlan S ‘55 Lu) L:\Ld‘ ki!t\ﬂj\} 6by\£i "3l
Caall Cpadl) cpalh sl oLl

Odl) (pals gall el y jUa) (8 () simal) A0 all 4 al) 2541 silh ga 2 () giisall () guddl) ) 55 gl
ookef Maaal) Banaa 3 ghay (o sila gl Cay jat ) ¢ satiall g Aailall J gl dgle y cppiaiaal)

3 siny (g saka sall" Cy pat () (o gatiall 5 Liida g g simdl) () 5aka sall 1 gaida gl @ gl () 9l gl
Omida o) gl cals el 358 e coDhef Msadl) Badas

8a3n 3 giay (5l gall" Cy yai ) () sattiall g Wik g ()il () sida gall cAalad) ciladdd) sl ga
Ol gl 8 shalall 5 calall claaall 48 (e colef Maaall

o 5) O gall e 3 ghal Cplalall 3 EY) (e b a5 s iall 5 60 s LB il gall
(alall Landl) L) a5 £33l 5 ¢ salaall 5 il paigall Ciladd i

(el S sn5 byl 5 ¢S 5 5 s thanalal) Ghaidl 55 & ) 5 5x1)

i) S5 il oy andl ) s g (8 (352 53l (35 sl 1ol o 0 gl gl

()

(<)

(@)
O]

)

©)

(@)

(=)

(&)

diludal) Jilaal) & piisa

@Uﬂ\"&)\ﬁ)&}éﬁnﬁ\&ﬂ\w}ﬁjtjﬂ\Qi.ﬁgmﬁ 1 ) e Bac A8 5 il gal) Aardi a3
3siny el il gl st el 538 Ly 3 sainall Ayl Adladll Ly iy (3 saiall b
w‘ﬁﬂ‘Ew‘QM‘}UJJ‘w‘m‘wQ&}A‘MJGUgL}A”ﬁw;w‘;gw‘gdm

Bl 5o

& Al gl lea) e Dlal 8 539 dus cluall GG 2026 SA GBS/ 00 1 S
—47) Gpeiiall G S (el e Y aall e e a3 0.9 23 e (3 gaiall gy Laa ¢(§ s2iiall
O s Cppmaiadl s 31 sbasall Ly Basiall aeYl e shiie 3lai e Jandl dad 8 sasdl) (L) 8 53

=Jha

-17

-18

B i s i sl 5 abadl sl 3 gie slala g Ailiai LS b (sl sall 5 il e 3 gins (il sall e LELLY) |
il (i iy o8 sriall Gudt ) s calS ey duala B la) (s sall g oo pe s Auala B la) 8 (ke dala
Gpsiall s i



EB 2026/OR/7

L) (8 51,7 5 el pall Al A58 (ha (il ) A3 8 A0 (8 529 A elul) Jiiai iy 5 3.0 31l
a6l 353,75 dulall cleaall 8 8 L) A 70,55 (o gl Gandll il gl 338 &
b A AL 346,75 coisall il (pilh gall 238 A ALa) 3 61,15 cdaY) b _ppal 3 siny (uila sal
ORsSE (S La 5 5 Bl Badas 3 ey (gl gall (e Al (8 58,5 A eluill S5 il sl
Cazaddl ¢ bl 8L A gadiall B 3l 5l g Jal) 3 jual 3 giny il gall g dalall Clanall 08
Byl 3 gy (il gl 48 8 o luil) dpas s L) 1370.5 () 70.9 (3 Aualnll iloaall A3 oLl A
(1 Jsalh) Bl 3537 ) 56.6 e JaY)

(o Al 8 64 5 Alalall (5 58l Mlaa) (e A0l (8622 At eludl) ISE (JuatV) (ailSa g Haall A
Badaa 3 siny il gall (g peiadl (g SIS B35 (ol 5 (2 JSA) Baall Badse 3 ey (ppila sl
oY) 3l 3 giay (pailh gall 5 (Bl (3 51.7) il Gpidl) (paida gall 5 (Rl A 52.1) 324l
Adl) Al (ge ik gall A58 8 A3l (8451 Glaall (A elul) Jiiad A carlys (Rl E 52.9)
ok gl Syl Gl (3 saiall Jual g s (3 ISl Al cileadl) 28 8 20l 8 6].2 5 4 5al)
48l &) e (pddn gall @) 8 Ly Alalal) g g8l 8 elall ) 5l giall Jiaill Lee s (Al Jall
Ol 8 A5l

de A4 850.4 ) 2025 sle 3 Al 8483 (e (s Lo 5-ca Al b slull Jiad 3 3
Wl 3444 e A2l 5 oY) Aiad b oLl it ol 5 (Rilkall 2B ,VL Aik 5 61 ) 58) 2026
(4 JSaN) 2026 dle B AW L3 66.7 S 2025 ple

Loy 5ocs 2l (5 gine o il gall (pe RLal) 8 595 At o losill il ¢ Juai¥) iS5 il b g
D) a5 2025 ale 8 DLl 8 33.3 e saly i Al 3 36.2 A8l &l colasll i 3
(5 ISl el 13g) painall alaiayl

el Rl Adlaial) Jibanl) g

Laws —\ gl g ol RN ) 3 syl 21 e e 8 oY) e Balial) (§ sl Jeal s
A gadiall Al 5yl Jlsha (Slaiadl Soaill dallas e el 3V cupmll (g dak Gl b il
Laaes Loy il

-19

-20

A aal) el Adlatall Jilaaal) Hdipa -pla

30 sall 2% el ) ) b G5 iaall & Cada gl Clel ja) Ja yiis cildall ol i g sl el
Ol (ye 8,0 Lall Cailla gl 5 juaiiall Q) gl (8 cpla sall i pall S Y e 0S5 o Ayl

(Ofraing) a5 oy (el

Ll 8 50.6 (e Aol sall didl) Al ks g0 A58 8 (pids gl G aan s el GuiallEl) (plaly S &l )
ale die Jasall gacliaill olaiDU | ) yaiul (6 JS&N) 2026 ale 243kl 4 51,1 ) 2025 ale 8
alad & sl Cnand Al Lasas 2021 ale N 2017 ale (e Ay sie ddaits 17 W a8 534 3) 2021

(2021

& Al sall Adl) Al ada ge e Bl (3 59,9 all AailE) gikal s Sy ¢l sall aran (5 siun o g
& A sall Ayl A5l 4k ga (e A3Lal) (8 70.4 pan Aadl) gidal g ey cpa A cJual¥) CillSay Rl
A sall Al Aadll ik ga e Dl (8723 fiaalin axa g el iadlEl) silal e Jiay cale JS0 5 (gl

(7 J8a) Gl 8

-23

24



EB 2026/OR/7

G AY) (il gal) cilid

Al e 5 o lrall Gils sall 5 ¢yl (gl gall HUS 5 Cpixtnall il il sall 5 ¢ yaiall B )] Jiad
CS) ) A0S0 5 il gally alaiall (3 saiuall Adad 8 L) yiasl | jeaic CAS) a1 A e aall il (g
p sty ) elac ) Jsall ae AN CLBLEY) 5 dalladl AS) a0 5 585 8 Liagl caall saill e cas Y
4 prall Jalsis el gall 4paii A (e Aalisie e el ) 028 algiy Dl il 028 o 2l Lo
dAailal e sSall ans basiall ael) daghia 4 G§sauall ClSI S i5e0 ae ool sl g
GAY) Sl 5l 5 Aaal&Y) Jalu Y1

QaiinY dege ol 58 Aabaiall Calaal iiad 8 5 bl Lgiealue ) ALYl il oda Jid
Jsaddl) 53 glsall 5 & il dilaiall (5 gaiall Calaaf ac i Ll LS Aiaradidl il yall joliaa s caal sall
CHAEN cp Jall) 3 a0 Al pall Al Jlae (8 Ayigal) Gl sl () J e sl (Sl s 55 A (00
b5 Ay alkail (gUas e Al bl b e il 3 6

DA e b sl ab ) o 5 a8 sad ae 3 e cOatigall £ 58 e Al Taal 5 ol () (§ siall gl ora s
GEY) 5 42 ,all l sl (3 saiaall ) g ol s gl shaill a8 gyl e il 5 Adalel) algall
CIS) il Grant s o) sall llainl e (5 gaiall 558 3 38 ae 8V ¢V 5¢d i) dyigall
ALY axii g Uaal yis Lo gii g ST (558 (0 5S0 Aatill Jlaa (8 Alale (58 (8 daaluaall 5 Al i)
2 08 (e e A 2L

A Apaglat 4 jad OO i sl Guamalall Cpag AN G saieall (8 Cupaill mali 53 g Gga il
S S/ T s Ay ALl ol Al el CYlae 8 (3 stiall (sl aela g
Al olaly il e (e pgie all (3 44,9 dpusi il 5 3 skl s Cppailaia Ly 3 49 (S <2026
Lo Cazaddll 5 (Ll 3 41.6) Galad) aladl ) dailly Cal Aailall plaly (G yiall 22e a5l 5 (Al
Lot ol A paiall 5yl YA B 3 0 Gl Bl 8 1.3 e el il ks G e pial
Suadi 2 91 OY g2l aaiy g A8l (8551 A 57.1 (e pas A8 Glaly (e G piall dpsd Cuiadi)
Aguiall 5 ad gall 5 AQlEll sy Clilndl

Oalealal) il cuigal) & e ) dailall il sSall e o ¢ gidinall ¢y 58 ¢ gi gall Lan
Gsinall (SIS A 350 e gl 138 deay s s a1 0al (e Ledlaly (e oaslad) ailail) e
Ooind) il s gall il A CILELE) Caa g de ) ) elac Y Jsall

16 OS5 @suall (A O slery Gidinall (bl (il sall (e 18 IS 2026 S O 5/ 5l 1 (8
O Lae (Al 8 11.1) pes Al Glaly e AL 5 (Blall & 88.9) all Awildll (laly (ha 6 ¥ 58 (1
Al Glaly e Lialddil 5 (2025 ple 8 A5l 8 75 Ay 45 )lie) Call Aailil) (laly (e ddgila 52 )
LS 0 g il (pidl) (palh sally (3l LA (§ ganall (sl 5 (2025 ole A ALl (8 25) s
528 ami Yy e gaas L)sS A sean s chail gn ASkeay of juansly cllUayl g clilall y el 5 ¢ guld
OV sl ady g g (gl A agdila 5 el (S ) (el il (pilh gall 20a o] s LAY

A e Jualdi 251
Y paind Jiil da il e ) )l slae ) Jall e Cl g pmsall JUST Galdd) gl ) (Al ga lea a5
Al anadie AS 5 ddia 5 (3 sainall Joo o g Y (o 5aLY) Qi) 3 agd i Laiy (3 saiiall
e e ) 1 guanl) A gall 5 (5 saiall G AS) AN 5 5obuall 038 5 Jad s Al 90 dylle Lo a5 Baaial) ae3U
ik se 862026 LA S/ il 1 e olie ] 5 A0 LA s gay palal) mali pall il oo (s

-28

-30

-31

-32



EB 2026/OR/7

by 481 3 sanally s Al Claly aal e @ saiall 8 Jery (alall zalisll Gilhse (e 2al
bl Sladi 2 5 1 oY saadl adys L) sS4 ) sean an paldd) aliall i e

b dha sl w512} U (g 3 saiuall U g ¢ sallh (alilil an ¢y ladll 0 sida sall ¢y g taall (o g5 gall
algal) clBlas) AUl (33 k) san) DA (e s Al LS cilabiia o 4 sall dpe gSal) iladaiall
sl gl ol il gl JEA) iladaiall (s 3K yidie I f haa Hla CULS (e 4 5 sl ALS Ale
O < idall GEYT) Yl 5 il jall s sall sasiall as) sl galad i) colalaiall (g Lag agljle]
s Ay clabaid) sl o AN A sall Al i sall ae CLEEY) 5l ¢l sall i Cilalaiall
e Al sl Ae gSall ciladaiall Al gl ol oY) ae YT 1 ¢ AN A sall A sSal) Clalaiall
oAl i gl calal s le ) cillee A

Ol e Yl 5 il pall Basiall aed aa gall allail) gukai (5 A ilaliia (e ()5 jlaall ) sila gall yiind
(il 3aS Jradia gai e agie dd ¥y J gedll g slai) g g sl (g giall Cuaaill 8 5aall 32050 3 giay
o yidall BUSY) g a5 Al HLA) dilee B ()5S )Ly agdl ) 1l 485 511 028 (8 (0 lae
311 5 3asiall aedld aa sall AUl Jals deadll 4y ) el Cpaay Lae il sall Ji) coladaiall
ceBlEn 5 aalyl el Al

Ol (e O sibal 5o pgie dused 1§ saall (jlae (ailh ge da IS 2026 S OIS/ T S8
il sall Cand Caglia) M8y e AW laly aaf e aalgs cel Aalal plaly aaf e aal gy ecall Al
(sl e ALl 8 143520 2 1435 Ailall (3 71.4) mn s by all 0 58l Glal e 0 el
e el s (i) e Al 8 12,55 Bl L8255 il 3 62.5) Al sl (s e
Maadi 25 1 OY sl Glayays el (8 O sleny G laall (il sall man (SIS (8 3 9 9 2a
Dl

s g ol bl el Y] a2l paail Alagia (3 saiall Eda 2023 IV OIS/ e S
8 0.50) 5o A€ (V) e &1 caana 85y 23al) 138 20n3 (e Yy algal) CLALEI Can gay 32
i (A JlieVl (82 A diadl s L s Sadieal) (§ saiall dpalel) 4 el iilda y e (Al)
G saiall 0 jleal) ol 81 Lt Gl 5 ¢l LSI) e L ady 1 gaaall A1 50l

il £ o8 a2 gl

LYY (e el () (il sall 5 G )aiall 4 giall Al 0 5lad <2026 (S O S/ il 1 (S
Sle Al 361,154kl 873.5) Llal 8 50 Juai¥) e s aall 5 dilasall (3 saiaall (S b
pladly Ao lhe 3aly ) Ay Jiay ¢o) g 2a (Ao piinall Gpidl) il gl 5 (o paiall () Al (s

s (2025 S GBS s 1 oe kel ( Il e 28l A 605 Al 4 59.7) Gl
Ll Sasi 3 J gaal)

-33

34

-35

-36

-37

Jsaddl g ilaty) ydisa -9l

o) 5 pails sall alladl clafin) A o by A il sall 4S5l pdige el 138wy
b el 1Y L ol Guilh sall Gl geal a3 ) Jhsad) e Aulany) cllay)
e 8 Al 349 (e duaddll spailad e I Cijeay ol jial s Al S lalay (3 saiall
Alad A8 jLiiall A 5o e 0 VL 5 2025 ple (4 A (8 705 2024 ale & AL 64 ) 2022
gl e ol as — Bl A 74,5 il A8 5e da ) (adieall s ) 8 79 dalUl 2025

-38



EB 2026/OR/7

Asmmis 2022 ple dia EY) 50 (B 3yl 2385 Jal 25 Al 8 80 ALl 5 2025 alal 22aall
Dbl 138 e Lliall i alaia)

Glall) aaad &) pdiga -1 )

2025 ple Akl 324 12024 ple Bk 3 14 (e A galll il all A8 HLial) Al Cands )
Bpad 3 gy ()il g g Baall Badna 35y () 5ib 5a) S LAl (il sall (ge Adlall 8 B3 s st
Al 5 i )y A 5aSEY) 5 A pal) a5 (Gsriall oY) Apen )l Gl @l B (aY)
Jasll (3l Liay 028 48 Liall Cly gise (€ Adpaall (lalll cilaly <l )50 8 A3l 3 17 Jasi
Ly ) adBY) 8 il Jand) ad AlanY) 5 A jall liadll () 55 Le Lllad 2§ ganall Ll
K Lea — o S5 DU 1S 5al 5 a5 A pall LEpal Lagas W g — 515 ) ey (3520l 1

(g bl (s ginall o 2l 5 S jlial) Allad (e b (g salll oy Haill 3 50l paay)

Crila e agie Ll L3 49 (S5 ¢ sSH (pe L) 8 35 5 Y (e (S Ll (pe L) 65 (S 5
o AS L) st Sy il gl M pen S LSy el b il ge B 5] Jaal S
B IS5 (Bl 8 21) AlanY) sl Legli (R 8 50) oY) o Ga il ARl e (il
A3 1aad 5 Shansd el el cilaly el cilad s () b 12) Gl (@ i 17)

Allagy) 2al) 345 BSUS ARl C3lans 8 5 el pud) 481 () 5 G ) A a5 il

On Maaala 5 (S HLiall e Al 3 80 U8 (e Mlan dam /A i Ll il & ja cadilag
Gl leall G Lld e dbiall uuntilly (Blaty Lasd g A3Lall (8 [4 U8 (e MApia ya pue! g ANl 86 U8
Al Omdls L) (318 S5 copmentll (mny Bl (8 44 5 o) 5o Laas Bl 3 4] LY &y gall)

o gl Al a5 das3ly

LA e Aalall Aiataall e e i) Jie dped y cl sl slaie) (g pm ¢ sl Al gadiall 5 yuall JSA
G il 3oL cililaial saY Cpaigall (pilhsall O e il s Busuu gelig o elibhaal)
sl (s sl laled e (pilase § deas Cun o(G)ndn/ s — DU/ sale) Aol 42 Y dakaial

o 6 sl Dlalgd e lilage 1]

dailal) g ALl ol ghadl)

Gsinall Ll adll ae oilahy Lay cdondl Dl paiveall 2850y 53100 138 3 53 ) 5l pliall S
(ks gall 3lin 5 53 I sk Gasiall maendll e Luaie 3853l J1 5 Vs alaall adde 3815 31 HUaY)
35S Al ol yabiall 3y 3ad s cbaaiaall dpui 5l ¢ )21 ) i 5e ) 13l &30V 5 aall (A ) aial)

Caaaill 13a 8

Jtaill g liall ) glaiall <) pise 8 10 plae el yy 58l &) padial) 5 yiall IS Asasal) miliil) (o
renehuan 5 (358 Loy 5-0a Al (5 siane e ALl 8 50.4 dansiy o lusil) Jiias Slld b Lay ¢ i) jaal)
paial (o s Adsall Al Ll il ge 48 8 ain s oL QAN ikl ge (e D) (8 511 8
Al 2l 4k e A3 oLl Jig e ald S0 3 g cclalady) oda e Lliall i

Ol 34 all
Ldlaial) (il gall allal) sleatinl) )50 yie Javead) olad¥W) i cJand) S 2885 slahy Lasd s
daall ol d-MJ\"‘Ua';} (b gall alladl elatin¥) (e ddiial) Jasll ddad 265 dlal g0 DA (1
& 5l inall Jandl Ao sanal jaivsall Janll 52025 J5Y) 0 5518/ yrann 3 aleShal ) old )l 5 4lixl)

-39

41

-45



EB 2026/OR/7

7 leal L yiY 8aal) Cualiia (yial paiasly Ay 5 Janll S0 3l 5 puaalin g J gadill 5 Ciliaill)
Ly i) e 300800 Al pal) ¢ 5l A padiall 5yl JOA oy 21 ¢(2027-2022) Ble Y ) shaie
Ay shie zrlasy saaiall as¥) Al yiu) ae il

e (381l UV 25 6 5yl o2l i 5345 Gadanal) 30 sl Josl s -46



Appendix I

DEI implementation plan
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DEI implementation plan — Phases I, 11, III & IV - Q4 2021, 2022, 2023, 2024 & 2025

ACTION ITEMS

Activities

2025 & beyond

Q1

Q2

Q3

Q4

1. | CONSOLIDATE CURRENT DEI ACTIVITIES AND DEVELOP NEW
INITIATIVES; IDENTIFY KPIS (BENCHMARK WITH IFIS & UN)

First benchmarking meeting.

Review vacancy notices to identify and
address bias in language (deliverable within
the UNDIS).

2. | APPROVE DEI ADVOCATES TORS

Share updated DEI advocate ToRs with DEI
WG and seek approval.

Identification and nomination of DEI
advocates.

Share the ToRs with nominated DEI
advocates.

DEI advocates to revise PES to include
“corporate initiative” item for their role
starting from the 2022 cycle.

Plan and roll out orientation session for DEI
advocates.

3. | THE DEI WORKING GROUP WILL REVISE THE KPI SCORECARD
AND IDENTIFY DESIRED OUTCOMES

Address Member States comments and
revise KPls.

Revised KPls.

4. | MANAGEMENT WILL PRESENT AN ANNUAL REPORT AND
UPDATE TO THE EXECUTIVE BOARD IN APRIL 2022

Draft April EB update, addressing Member
States comments from 134 EB and
presenting baseline / target KPIs.

Presentation of Annual Report at the April
Executive Board.

5. | ESTABLISHMENT OF A MECHANISM BY THE DEI WG FOR
COORDINATION AND KNOWLEDGE EXCHANGE ACROSS IFAD
(HQ & ICOS)

Institute a DEI Network consisting of DEI
WG members and DEI advocates for
knowledge exchange through quarterly
working group meetings.

6. | MANAGEMENT COMPACTS

Senior Management compacts
countersigned.

7. | UPDATE GSS 2022 SURVEY QUESTIONS

Include new questions in forthcoming GSS
2022 (specifically, Staff Engagement Index)
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to evaluate inclusion and equity
dimensions.

AWARENESS TRAINING READY FOR ROLL OUT IN 2023 AS A
MANDATORY REQUIREMENT

Identify and roll out awareness training (e.g.

inclusive language in the workplace,
addressing unconscious bias, etc.).

CONTINUED IMPLEMENTATION, MONITORING AND
REPORTING

Continue exchanging experiences and best

practices with other United Nations entities
and IFls, including in relation to developing

KPls.

Continue to strengthen and expand efforts
and actions in areas that need further
improvement, including a continued focus
on ongoing and new initiatives, and
maximum integration of diversity, equity
and inclusion in the Fund’s culture,
leadership and workforce.

MULTILINGUALISM INDICATOR

Description

1 Language training programmes
* The percentage of staff participating in language training courses/programmes focused on the four IFAD languages, in HQ and
field offices on an annual basis.”

Summary

The proposal to align the multilingualism KPI to existing, interventions at IFAD was informed by the need to acknowledge ongoing
language-related interventions as well as to take the opportunity to strengthen them. Diversity of languages is not only valuable for
staff growth and sense of belonging, but also fundamental to IFAD’s mandate to invest in rural people without fear of language barriers.
For the purpose of a well-coordinated intervention, the concept of Value for Money (VFM) requires that we maximise the impact of resources
invested in fostering Workplace Culture, Diversity, Equity and Inclusion (DEI) and project delivery.

Efforts at language diversity at IFAD

Central to IFAD’s operations is the effective communication across its official languages of English, French, Spanish and Arabic. IFAD
maintains its corporate website and social media channels in all official languages, promoting inclusivity and accessibility in its online
communications. Social media videos showcasing IFAD projects and press releases are presented in official languages, demonstrating the
organization's commitment to linguistic diversity.
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IFAD's language services strategy is integral to IFAD's mission of empowering rural communities worldwide and ensuring that language is
not a barrier to accessing its programs and initiatives. The Office of the Secretary (SEC), through the Language Services Section, plays a
key role in ensuring multilingual accessibility for governing bodies through interpretation and translation in all official languages. SEC
delivers high-level meeting and documentation services to Member States and international conferences, fostering multilingual dialogue
among stakeholders.

In addition, multilingualism is embedded in IFAD’s Human Resources Implementation Procedures (HRIP). The aim is to enrich language
ability, enhance communication skills, build cultural awareness, foster staff mobility, and allow more flexibility for diverse working
assignments especially in a decentralized environment. Language training is available to short-term staff and interns in addition to
fixed term staff members and their recognized partners. These languages courses are guided by the Language Courses Guidelines and are
provided through self-paced e-learning, live online classes, and HQ classes. In practical terms, IFAD specifies the language proficiency
needed in its vacancy announcements (VA). For example, a VA for the role of Country Director in Latin America (P4), specifies that an
excellent knowledge of English and Spanish is mandatory. The VA for a Lead Regional Technical Specialist - Rural Finance (P5) based in
Abidjan makes excellent knowledge of English and an intermediate level in French mandatory. The VA for a Country Operations Analyst
(NOA) based in Istanbul requires fluency in English and the local duty station language. These language level competencies are tested at
the interview stage. Where an excellent knowledge of a local language is not required but desirable, IFAD also provides one-on-one/group
language training options to staff in the first year of appointment or reassignment to aid easier integration in the host country. This is
particularly true for members of Senior Management and Country Directors who are provided up to 50 hours individual language lessons
for one of IFAD’s official languages or the host country language. In line with the phased approach reflected in the KPI framework,
management intends to progressively evolve the monitoring of these initiatives from participation-based metrics toward indicators that
capture language proficiency attainment and the practical application of language skills in decentralized operations and country-level
delivery.

Beyond IFAD’s official languages, there are ten other languages (and growing) that are accessible to staff through self-paced e-course and
live classes including Chinese, Dutch, German, Italian, Japanese, Polish, Portuguese, Russian, Turkish and Korean. There are also on-
demand languages to suit specific local needs. For example, in 2023, in the Asia and Pacific Division (APR), six members of staff and their
partners requested and were provided Indonesian and Vietnamese language training. 13 partners of staff members also enjoyed host-
country language training in this period.

Multilingualism KPI

To ground IFAD’s design of a suitable and peer-comparable indicator which assesses the strength of multilingualism in its operations and
workforce, a benchmarking exercise with UN agencies and IFIs was conducted. The results of this exercise highlighted that while many
organisations recognized multilingualism as an integral component of diversity there was no formal indicator available to measure progress
in this regard. Considering IFAD was ahead of the curve by being one of the pioneer organisations that adopted a formal DEI framework,


https://intranet.ifad.org/documents/20143/275437/language_courses_guidelines.pdf/abd32021-fd8b-6205-e982-f35db5c1dc71?t=1639412287400
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it is now proposing to take a phased approach at formally tracking, monitoring, and reporting multilingualism as a critical part of its DEI
Strategy. As a first step, IFAD proposes the following output indicator to be monitored and reported in its annual DEI update to the Executive
Board.

“The percentage of staff participating in language training courses/programmes focused on the four IFAD languages, in HQ and field offices
on an annual basis.”

This KPI is focused on measuring participation in language trainings focused on IFAD’s four official languages initially and it is proposed for
reporting in the 2024-2025 DEI Annual Report. By tracking the Participation Rate, the organization can, assess and align its efforts towards
multilingualism in the light of its recalibrated decentralization model. Thereafter, IFAD could commit to designing a more robust intervention
for multilingualism where DEI and operations effectiveness could then be measured as an outcome. While no specific baseline or target is
set for this KPI, the aim is to showcase ongoing initiatives and progress in promoting language diversity and fostering a multilingual
workforce which is fit-for a global IFAD. Data obtained within this period would also help to conduct a gap analysis to determine a more fit-
for-purpose approach in furthering multilingualism. Through narrative reporting, the organization can highlight successes, identify areas
for improvement, and demonstrate the adoption of new strategies in achieving its operational and DEI objectives and maximize the impact
of resources invested in language-related interventions.
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Benchmarking on Multilingualism

Questions:
1. How does your organization translate/interpret the UN core value of multilingualism within and outside the scope of Human Resource Management?
2. Do you track and measure multilingualism as part of DEI or workplace culture KPIs?

3. If ies to question 2, could iou please share iour indicator isi and how iou track and measure?

S/N | UN AGENCY/IFI COMMENTS
Agency 1 We already have a talented and multilingual workforce and we must be mindful of the unintended
consequences of creating overly stringent language requirements for both existing and prospective staff
members.

Accordingly, all staff members are required to be fluent in one of the Organization’s three official
languages, except in limited circumstances where a specific situation requires flexibility.

. For positions in the Professional category, a working knowledge of another official UN language,
or a language that may be widely spoken in the country context, is desirable and may be specified as
mandatory in some vacancy notices, if required.

. For positions in the General Service category, a certain level of fluency in a local language may be
specified as mandatory in some vacancy notices, where required.

. For positions in the National Officer category, at least working knowledge in a local language is
mandatory.

Organizational resources will be dedicated to strengthening staff language skills where relevant, but
individuals are encouraged as well to proactively learn languages to offer them the greatest professional
opportunities in the future.

Agency 2 Embarking on a self-declaration survey, to help identifying level of multilingualism (using the six official
languages of the United Nations as a baseline). No KPIs at this stage, rather an opportunity to
understand language skill sets in our staff by grade, location, etc.

Agency 3 We do subsidize language courses in the organization’s three languages as a way to improve project
implementation and to foster onboarding and engagement.
Agency 4 Being in many countries, we really have a large footprint in multilingualism. There are some positions

you will only be confirmed to if you have intermediate language proficiency. At the moment, we do not
track or measure multilingualism as part of DEI or workplace culture.
Agency 5 We do track language as part of our metrics, but it is self-declared, and we do not have targets.
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Table B Revised DEI KPIs Scorecard
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Indicators

Targets

Baseline
2022

2023

2024

2025

2026

Status

Timeli
ne

Gender outcome indicators

Capacity outcome indicators

(decreasing)

1 Women representation at senior level (percentage of women at grade P-5 and 40% 37 5% 42.5% A6.8% 48.3% 150.4% n track 2025
above)® 50% ' 2030
2 | Gender parity in all grades (percentage of male and female staff in all grades) 50% 57.9% 58.3% | 554% [54.3% |53.9% On track 2030

languages)

Capacity assessment and development — percentage of supervisors completing o o o Complete
3 mandatory training on gender bias 100% 100% 100% 100% 100% |100% (sustain) 2023

Geographical representation outcome indicators ‘

52% 49.7% 50.4% [50.6% 51.1% 2025
4 | Increased representation of List B & C countries (International Professional staff) 60°/0 48.5% 2 > > > n track 2030
(o]

Equity and inclusion outcome indicators

Staff engagement index (Global Staff Survey — GSS) with DEI-specific indicators, o 72% /6 ) ) o .
5 e.g. agreement with the statement: “All IFAD employees are treated with respect” 80% (2018) 4% 74.5% Missed 2025
6 Staff participation in language training programmes (specific to IFAD four - - - - - - -

*Subject to periodic review during DEI Strategy implementation

5 Indicators 1, 2 and 4 are calculated on staff on fixed-term, continuing and indefinite appointments encumbering regular budget positions. Exclusions are those listed in footnote 1
6 74% noted here is an error identified as this constitutes only the aggregate of the engagement index for the 2022 survey. If the 49% score for DEI had been added, it amounts to 61.5%. No
DEI score was accounted for in the 72% score in 2018 as a DEI question had not been introduced in the survey.
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Summary

While all indicators meet the target/are on track, indicator 5 while also demonstrating gradual improvement, has not yet reached its
target. Management is maintaining a steady focus on awareness-raising, training, and performance management interventions to
reinforce progress and support the achievement of the desired outcome.
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* The data reported are effective 1 January of 2026 except for non-staff data which is effective from 1 February 2026.

Figure 1
Female representation in all categories — IFAD, 2026
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Figure 2
Female representation in all staff-only categories — HQ&LO, 2026
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Figure 3
Female representation in all staff-only categories — field, 2026
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Figure 4
Female representation at senior level (percentage of women in IP staff positions — P-5 and above and EMC) 2025/2026- IFAD

m 2025 W 2026
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Figure 5
Female representation at senior level (percentage of women in IP staff positions — P-5 and above) 2026 - HQ&LO
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Figure 6
International Professional and above categories, all IFAD IP staff, 2025/2026
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Table 1

Number and percentage of interns, JPOs, SPOs and staff on loan at IFAD by List and location (as of 1 January 2026)

IFAD Overall (HQ, ILOs, and Field)

IFAD List A List B List C Sub-list C1 Sub-list C2 Sub-list C3
# | # % # % # % # % # % # %
Interns 49 | 22| 449% |o| 00% |27]| 551% 16.3% |17 | 347% |2 4.1%
JPOs 18 | 16| 889% |0| 00% | 2 11% [ 1] 56% | 1 5.6% 0 0.0%
SPOs 1 0 0.0% | 0| 0.0% 1 100.0% | 0| 0.0% 1 100.0% | 0 0.0%
Staff on Loan 7 | 5] 714% [ 1] 143% | 1 143% |0 00% | 1 143% |0 0.0%
HQ & ILOs
IFAD List A List B List C Sub-list C1 Sub-list C2 Sub-list C3
# | # % # % # % # % # % # %
Interns 40 | 20| 50.0% |0| 00% |20| 500% |6| 150% |14 | 350% |0 0.0%
JPOs 10 | 9 | 90.0% |0]| 00% 1 100% | 0| 00% | 1 10.0% |0 0.0%
SPOs 1 o] 00% |0]| 00% 1 100.0% | 0| 0.0% | 1 100.0% | 0 0.0%
Staff on Loan 6 | 4] 667% | 1] 167% | 1 167% | 0| 00% | 1 167% |0 0.0%
Field
IFAD List A List B List C Sub-list C1 Sub-list C2 Sub-list C3
# | # % # % # % # % # % # %
Interns 9 | 2| 222% |0]| 0.0% 77.8% 222% | 3 333% | 2| 222%
JPOs 8 | 7| 875% [0] 0.0% 1 125% | 1| 125% | o 0.0% 0 0.0%
SPOs 1 1] 100% |0]| 00% |0 0.0% 0| 00% |0 0.0% 0 0.0%
Staff on Loan 1 1] 100% 0] 00% | o0 0.0% 0| 00% | o0 0.0% 0 0.0%
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Table 2

Number of interns, JPOs, SPOs and staff on loan at IFAD by nationality (as of 1 January 2026)

Interns JPOs
Nationality % # | Nationality % #
Italy 30.6% 15 | Germany 22.2% 4
China 12.2% 6 | Italy 22.2% 4
Korea, Republic of 10.2% 5 | France 22.2% 4
Jordan 4.1% 2 | Netherlands 11.1% 2
Belgium 2.0% 1 Burkina Faso 5.6% 1
Philippines 2.0% 1 | Luxembourg 5.6% 1
Rwanda 2.0% 1 | Switzerland 5.6% 1
Eswatini 2.0% 1 Korea, Republic of 5.6% 1
Tunisia 2.0% 1 | Total 100.0% | 18
Kenya 2.0% 1
Zimbabwe 2.0% 1 SPOs
United Kingdom 2.0% 1 | Nationality % #
Costa Rica 2.0% 1 | Korea, Republic of 100.0% | 1
India 2.0% 1 | Total 100.0% | 1
Ireland 2.0% 1
France 2.0% 1 Staff on Loan
Spain 2.0% 1 | Nationality % #
Cote D'lvoire 2.0% 1 | France 42.9%
Gambia 2.0% 1 | China 14.3% 1
Colombia 2.0% 1 | Japan 14.3% 1
Uganda 2.0% 1 Kuwait 14.3% 1
Kazakhstan 2.0% 1 | Switzerland 14.3% 1
Turkey 2.0% 1 | Total 100.0% | 7
United States 2.0% 1
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Canada 2.0% 1
Total 100.0% | 49
Table 3

Number and percentage of interns, JPOs and staff on loan at IFAD, by gender and location (as of 1 January 2026)
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IFAD Overall (HQ, ILOs, and Field) HQ & ILOs Field
IFAD Female Male IFAD Female Male IFAD Female Male
# # % # % # # % # % # # % # %
BT 49 |36 735% | 13| 265% 40 | 29| 725% || 275% 9 |T| 778% [2| 222%
JPOs 18 | 11| 611% | 7 | 38.9% 10 | 6| 60.0% | 4 | 40.0% 8 5| 625% |3| 375%
SPOs 1 0 0.0% 1 100.0% 1 0 0.0% 1 100.0% 0 0 0.0% 0 0.0%
Staff on Loan 7 2 28.6% 5 71.4% 6 1 16.7% 5 83.3% 1 1 100% 0 0.0%
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