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The IFAD Partnership Framework infographic

IFAD'’s contribution to SDGs

IFAD results and impact

Pa rtnership Greater economic mobility throu g.h. in c:.reased production a.nd market a 5, gr.eater resilience aqd improved nutrition Partnerin g
o . enabled by resource mohilization, resource allocation, resource utilization and transforming resources . .
monitoring prlnclples

and reporting

Strategic flexible
and responsive
approach

Partnership
indicators and
reporting
guidelines

Partnering objectives Engaging from a
spirit of mutuality

Embedding

monitoring in
ORMS and GRIPS Creating an
organizational
culture for

Capturing results
from country,
regional and Integrating partnering in IFAD business processes _ _
global Strategy development; COSOPs; projects; grants; regional engagement; global engagement ETEITE E
engagement transparency and
accountability

partnering

Reporting on
partnerships and Utilizing effective
contribution to Instruments: MoUs; membership of alliances Tools: effective partnering criteria; partnership and efficient
IFAD results and platforms; financial agreements; ts; scoping; fit-for ri ssessment; partnership partnering
contracts agr ; partnership review (health check) processes

Partnering instruments and tools

Note: ORMS = Operational Results and Management System; GRIPS = Grants and
Investment Projects System
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Data sources

1. The Partnership Framework aims to utilise existing monitoring mechanisms
including Results Management Framework (RMF) indicators to limit duplication.

2. Quantitative data utilized in this report draw from corporate systems including the
Operational Results and Management System (ORMS) and Grants and Investment
Projects System (GRIPS), including performance ratings for supervision and country
completion reports.

3. Insights and examples have been drawn from the regional teams who prepared
Regional Engagement and Partnership Strategy updates for this report based on
experiences under the IFAD12 period. Data is also drawn from the Country
Stakeholder Survey (CSS) for 2022, 2023 and 2024, issued by IFAD’s Office of
Development Effectiveness. The 2024 survey had a 63% response rate from
outreach to nearly 2,000 stakeholders.

4, The 2025 Regional and Global Partnership Survey (RGPS), which was last
administered in 2021 provided further external perspectives on partnering with
IFAD. The 2025 RGPS response rate was 30 per cent among over 500 partners
surveyed, including international NGOs, farmer organizations, UN agencies, bilateral
donors, CSOs, development banks, research institutions and multistakeholder
platforms. Appendix IV gives detailed response information.

5. It is acknowledged that, while feedback received from surveys provides useful
insights, as with any survey, data may be biased by those who choose to respond
to the survey and not necessarily representative of IFAD’s full partnership capacity
and outcomes. It remains challenging to gain information at scale on specific
objectives of partnerships and the degree to which these have been achieved.

6. Finally, information was also drawn from the results of the 2025 Report on IFAD’s
Development Effectiveness (RIDE) and the 2025 Annual Report on the Independent
Evaluation of IFAD (ARIE), which present values from the entire IFAD12 three-year
period. Available data is presented in Appendix III in the Partnership Results
Indicator Table.
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Indicator Source Baseline | 2022 2023 2024 IFAD12 target Comments

Overall Partnership Capacity

Partnership-building (ratings 3

and above) oy e er (2019) | 8995 | 03% | 92% 90%

urveys - 91%

IFAD12 RMF 3.1.3 Y ° IFAD exceeding IFAD12 targets nearly
Country strategic each year of the period, illustrating its
opportunities continued overall strong capacity for
programme (COSOP) N/A N/A N/A 96% 80% partnership.
completion reviews
(CCRs)®

(IFAD11) (IFAD12) The five questions that form this

Perception that IFAD is a quality
partner (average of 5 criteria)
(% of survey respondents)

IFAD12 Regional and
Global Partnership
Survey 20257

Strongly Agree 33-49%
Agree 43-47%
Average 85%

Strongly Agree 38 - 51%
Agree 40-43%
Average 86%

average focus on aspects of IFAD
accountability and efficiency as a
partner and demonstrate growth over
IFAD11.

Perception that IFAD
partnerships are delivering on
expectations (% of survey
respondents)

IFAD12 Regional /
Global Partner Survey

(IFAD11)

Fully - 38%
Adequately - 41%
Partly - 16%

Not at all - 1%
Don’t know - 4%

(IFAD12)

Fully - 32%
Adequately - 49%
Partly - 13%

Not at all - 1%

Don’t Know - 5%

Influencing Policy and Development Agendas

While the overall average of
responses assessing partnership
expectations being met (fully or
adequately) has risen since IFAD11
(81% vs 79%) the six point drop in
“fully” is notable.

Country Level policy Perceptions among country
engagement (ratings 3 and 2019 stakeholders continue to fall below
abgvg) _ ( d gﬁg\?éré Stakeholder (830/ ) 78% 85% 83% 90% target, while improving incrementally
IFAD12 RME 3.1.4 Y ° above the baseline. CCRs reflect
e surpassing the target.
CCRs N/A N/A N/A 84% 80%
o . . - IFAD Projects have steadily improved
- 2019

Institutions and POI'C% ¢ (P)ré)g/lesct Supervision ( o ) 90% 87% 94% N/A performance on policy and local
Engagement Rating (% o 81% institution strengthening.

6 CCR results are reported only at the end of each Replenishment cycle, in line with the approach adopted for IFAD11 and agreed upon with Member States (see EB 2020/130/R.12), due to the

limited size of the annual sample.

" In line with the IFAD Partnership Framework, a triennial survey is issued across key regional and global IFAD partners following the closure of each replenishment period.
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Indicator Source Baseline | 2022 2023 2024 IFAD12 target Comments
supervision missions with
ratings 4 and above)
(IFAD11) (IFAD12)
IFAD actively contributes to Strongly Agree - 35% Strongly Agree - 37%
regional / global agenda setting | IFAD12 Regional / Agree - 50% Agree - 50% While perceptions increased on IFAD’s
and policy engagement (% of Global Partner Survey Strongly disagree - 0% Strongly disagree - 0% contributions to R/G agenda setting,
survey respondents) Disagree - 7% Disagree - 5% perceptions of partnering with IFAD
Don’t Know - 8% Don’t Know - 8% for policy influence declined slightly.
Survey responses show # of policy-
(IFAD11) (IFAD12) focused partnerships also declined
p ived val ¢ . Very - 53% Very - 51% from 54 under IFAD11 to 46 in
w?{r?elll\:/:D \f/:ru;oﬁc;)?rzzlrlleerrllzg IFAD12 Regional / Quite - 31% Quite - 23% IFAD12, which may have contributed
) Global Partner Survey | Somewhat - 10% Somewhat - 15% to this decline.
(% of survey respondents) Not - 3% Not - 3%
ot - (o - o
N/A - 3% N/A - 8%
Leveraging Financial Resources
) . L - Grants and
g;f'F”;rfgg ratio - international | 1 U0 ment Projects | 1:0.61 | 1:0.75 | 1:1.07 | 1: 0.92 1:0.7
o System (GRIPS)
Cofinancing ratio — domestic 5 )
RMF 3.4.3 GRIPS 1:0.76 1:0.88 | 1:1.0 1: 1.4 1:0.8
Cofinancing ratio - combined . . . . .
RMF 3.4.3 GRIPS 1:1.37 1:1.63 | 1:2.09 | 1:2.34 1:1.5
Leverage effect of IFAD private Corporate databases N/A 6.5 6 5.7 5 IFAD continues to exceed
sector investments® expectations across public cofinancing
Co-financing from private sector | GRIPS (IFAD11) Data collected underlines | GRIPS data illustrates a goals and leverage collaborations as
a cofinancing at domestic level of cofinancing at domestic level of indicated in these results. There is a
about USD 320 million during IFAD | about USD 235 million during continued need to focus on attracting
11 period. That is about 5% of the | IFAD 12 period, or about 4.9%. | mMore private finance to the PoLG.
overall Programme of Work (USD As percent share of the total PS
8.2 billion) Programme of Work (USD 12
billion) it is about 2%.
IFAD catalyses new co-financing
opportunities with multilateral g(u)l::é% Stakeholder (2019) 839% 89% 88% N/A
and bilateral aid donors (% of 83% ° © °
ratings 3 and above)

8 This is defined as the aggregate size of public and private sector resources mobilized thanks to IFAD’s own investment and support to non-sovereign projects across the portfolio.
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Indicator Source Baseline ‘ 2022 ‘ 2023 2024 ‘ IFAD12 target Comments
(IFAD11) (IFAD12) While still considerably positive, there
Perceived value of partnering Very - 56% Very - 47% was a decline in perceived value of
with IFAD for joint investments IFAD12 Regional / Quite - 11% Quite - 12% joint investments for scaling impact
for impact/scaling up (% of Global Partner Survey | Somewhat - 3% Somewhat - 5% and an increase in not applicable,
survey respondents) Not - 3% Not - 6% which may be indicative of a smaller
N/A - 27% N/A - 31% IFAD grant portfolio.

Enabling coordinated country-led development

Brokering Knowledge and Innovation

Knowledge management (ratings
of 3 and above)

2025 RMF 3.1.5

Country Stakeholder
Surveys

93% 93% 93%

94%

Relevance of IFAD country
strategies (ratings of 3 and Country Stakeholder 93% 91% 94% 93% 90%
above) Surveys
2025 RMF 3.1.1
CCRs N/A N/A N/A 100% 80%
Corporate data points to continued
IFAD fosters government relevance of IFAD programs, a view
ownership of key decisions in all 2019 shared by local stakeholders on the
stages of its country gountry Stakeholder ( ) 92% 95% 94% N/A value IFAD provides in enabling
. o . urveys 96%
programming (% of ratings 3 country-led development.
and above)
IFAD is inclusive of all relevant
stakeholders at both national Country Stakeholder (2019) o o o
and local levels (% of ratings 3 | Surveys 92% 92% 24% | 95% N/A
and above)
(IFAD11) (IFAD12)
Perceived value of partnering Very - 35% Very - 38%
with IFAD for engagement with IFAD12 Regional / Quite - 31% Quite - 32%
i 0, - 0,
g?\éi:ge:etszto:igg:sa)l level (% | Global Partner Survey Somew(l)'\at -20% Egin_ev;?/at 14% Notable is a slight increase in
Not - 5({° ° perceived value of partnering with
N/A - 9% N/A - 11% IFAD to engage with national
(IFAD11) (IFAD12) governments, and a slight decline in
Perceived value of partnering o action towards shared goals although
i i Very — 42% Very - 42% ]
with IFAD for convening power . ) ; o at the sub-tier level.
L : IFAD12 Regional / Quite - 33% Quite - 28%
and mobilisation of action Global Partner Surve o Somewhat - 16%
towards shared goals (% of Y | Somewhat - 17% °
Not - 4% Not - 6%
survey respondents)
N/A - 4% N/A - 8%

90%

Of note is that country stakeholders
perceive IFAD KM higher than the
COSOP completion review process.
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Indicator Source Baseline | 2022 2023 2024 IFAD12 target Comments

CCRs N/A N/A N/A 72% 80%

IFAD is effective in leveraging

SSTC to exchange knowledge Country Stakeholder

and promote cross-learning Survevs 92% 89% 92% 91% N/A
across its projects (ratings 3 Y ) .
and above) IFAD continues to rank consistently
- high for its SSTC partnering capacity.
Overall quality of South-South
and Triangular Cooperation Quality assurance o o o o
(SSTC) in COSOPs (ratings of 4 | ratings N/A 100% | 100% | 100% 90%
and above)
(IFAD11) (IFAD12)
Perceived value of partnering Very - 41% Very - 47% ' .
with IFAD for technical expertise | IFAD12 Regional / Quite - 33% Quite - 25% R/G p_artners_who find IFAD’s
and knowledge support (% of Global Partner Survey | g h 189% Somewhat - 15% technical assistance and KM very
omewhat - 18% valuable increased over IFAD11.
survey respondents) Not - 4% Not - 3%
N/A - 4% N/A - 9%

Strengthening Private Sector Engagement

IFAD crowds in new private
sector investments and public-
private partnerships to bpenefit Country Stakeholder (2019) 78% 87% 82% N/A IFAD12 average over the three-year
Surveys 80% period is 82%.
the rural poor
(% of ratings 3 and above)
COSOPs integrating private IFAD greatly surpassed its target to
sector interventions . include PS activities in COSOPs during
. Quality assurance . .
complementing the programme review N/A 89% 93% 96% 50% IFAD12, a step towards improving in
of loans and grants (PoLG) projects and delivering outcomes from
2025 RMF 3.1.6 these interventions.
Delivery on private sector partnership
(IFAD11) (IFAD12) continues to be an area in need of
Perceived value of partnering Very - 20% Very - 24% strengthening at IFAD. However, an
with IFAD in enabling linkages IFAD12 Regional / Quite - 25% Quite - 25% increase (49% up from 45%) in
with private sector (% of survey | Global Partner Survey | Somewhat - 25% Somewhat - 22% positive perception was achieved, and
respondents) Not - 16% Not - 7% a notable decrease in those who see
N/A - 14% N/A - 21% no value, which indicates positive

momentum.
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Indicator

Source

Baseline | 2022

2023

2024 IFAD12 target

Comments

Enhancing Visibility

IFAD convenes people and
brokers effective partnerships

Perceptions that IFAD actively
engages in multi-stakeholder
forums, alliances, and networks
(% of survey respondents)

IFAD12 Regional /
Global Partner Survey

Strongly agree 46%
Agree 44%

Disagree - 4%
Strongly disagree - 0
Don’t Know - 6%

- . 201 i i isibili
between public, private, and gﬁwgri Stakeholder 5312/ 9) 91% 93% 94% N/A ir‘él?:olsnlt'anlr:\;jelhlghly on visibility at
civil society actors (% of ratings Y ° Y )

3 and above)
(IFAD11) (IFAD12)

Strongly agree 40%
Agree 49%

Disagree - 3%
Strongly disagree - 1%
Don't Know - 7%

Perceptions that IFAD actively
contributes to global/regional
agenda setting and policy
engagement (% of survey
respondents)

IFAD12 Regional /
Global Partner Survey

(IFAD11)

Strongly agree 46%
Agree 44%

Disagree - 4%
Strongly disagree - 0
Don’t Know - 6%

(IFAD12)

Strongly agree 37%
Agree 50%

Disagree - 5%
Strongly disagree - 0
Don’t Know - 8%

While country-level stakeholders rank
IFAD high on visibility as noted above,
at the R/G level there has been a
slight decrease since IFAD11,
potentially reflecting decentralization.
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Detailed responses from country stakeholder and
regional/global surveys on partnership

Chart I: 2024 Country Stakeholder Survey Partnership Building Questions RMF 3.1.3

In your country, to what extent is IFAD effective in the following:

Crowding in new private sector investments and public-
private partnerships to benefit the rural poor

Facilitating greater coordination and complementarity
between organisations working on projects to benefit the
rural poor

Leveraging its knowledge and expertise to strengthen existing

partnerships to be more effective in how they benefit the
rural poor

Catalysing new co-financing opportunities with multilateral
and bilateral aid donors

M Not at all Effective / less Effective

SPAS

87%

90%

88%

B Effective /Extremely Effective

Chart II: 2024 Country Stakeholder Survey Partnership Building Questions RMF 3.1.3

Perception among country stakeholders that IFAD is:

Areliable, consistent, and predictable partner

Convenes people and brokers effective partnerships between
public, private, and civil society actors

Effective in leveraging SSTC to exchange knowledge and
promote cross-learning across its projects

Respectful and constructive when it engages with clients and
stakeholders

Inclusive of all relevant stakeholders at both national and
local levels

Flexible to adapt its approach in light of changing country
circumstances or feedback from its partners

Responsive to what government leaders identify as top

priorities and needs and is respectful and constructive...

W Strongly disagree / disagree

96%

94%

91%

97%

95%

91%

97%

H Agree / Strongly Agree
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Chart III: IFAD12 Regional / Global Partner Survey

Select Responses IFAD12 Regional/Global Survey

IFAD is effective and efficient in how it engages with partners  [BEECH 82%

IFAD is equitable, transparent, and accountable as a partner  FL/ 86%

IFAD organisational culture is conducive to partnering with

0
others 12% 81%

IFAD engages with its partners in ways that are mutually

o,
beneficial 6% 2
IFAD is strategic and flexible in its approach to partnership  EEECEZ 82%

B Strongly disagree / Disagree M Agree / Strongly Agree  m Don’t know
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Update on framework implementation action plan

1. A Partnership Framework Implementation Action Plan was also approved in 2019
and reported upon extensively in the first Partnership Progress Report covering
IFAD11 issued in 2022.° The following updates are presented on the actions that
were pending at the time of that report.

(a) Action 1.5 Develop use of an annual country level partnership summary to
reflect achievements in line with partnership objectives.

It has been determined that country level partnership strategies and actions
are largely covered in COSOP design as a result of the Partnership Framework
- and COSOP Results Reviews (CRR) and therefore separate, standalone
partnership strategies at country level would be duplicative. Further, IFAD
country teams provide input into the Regional Engagement and Partnership
Strategies.

(b) Action 1.9 Revise the corporate approach to Global Engagement to reflect the
Partnership Framework objectives, use of outcome-oriented action plan with
linked prioritized partnerships, and a format for an annual summary update.

Since 2022, GPR Global and Multilateral Engagement (GAME) Team has
proposed yearly priorities for IFAD Executive Management Committee’s
approval. The proposal builds on a careful analysis of results from previous
engagements, expectations around upcoming high-level events, alignment
with the Fund’s mandate and comparative advantage, and opportunities to
leverage strategic partnerships and strengthen visibility. The team has
adopted a results-management approach, developing a template with clear
objectives and indicators that allow tracking of outputs and outcomes. The
use of this template is encouraged by all teams leading global and multilateral
engagements. As part of its coordination efforts, the GAME team drafts a mid-
and end-year stocktake of the prioritized engagements for EMC's discussion.
The sharper approach and improved process have resulted in a stricter
prioritization of global and multilateral engagements, with clearly defined
goals that contribute to IFAD’s partnership framework’s six objectives.

(c) Action 2.1 Upgrade ORMS to include partnership reporting fields in COSOP
and Grant Module.

The identification of strategic partnerships is an essential component of
COSOPs. It is integrated in the mandatory section G entitled “Strategic
partnerships and South-South and Triangular Cooperation”. Information on
partnerships is further sub-divided in: Government and civil society,
Development partners, and Private sector. Further, COSOP appendix II
integrates a detailed matrix of strategic partnerships as well with information
about partnering objective, justification for partnering, and status, among
others.

While the planned COSOP module is not yet active in ORMS, IFAD COSOPs are
kept in the Operations Documents Centre for internal information and are
publicly disclosed and available online.

° EB 2022/135/R.23.
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(e)
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Action 2.7 Develop a database of formal/informal partnerships and create a
baseline for monitoring progress and achievement of outcomes.

The GPR Partnership Database tracks all formalized partnerships as signified
by Memorandum of Understanding (MOU) or other form of agreement. The
database is updated and verified on a continuous basis, most recently in fall
2024. Informal partnerships at country and regional level are included in
regional partnership strategies prepared at the end of each replenishment
period, in addition to PCRs. Moreover, a Client Relations Management (CRM)
system is currently under development. GPR is weighing the costs and
benefits of establishing a CRM, as such a tool is expected to enhance
coordination and tracking of partner relations, particularly as IFAD continues
to decentralize.

Action 3.2 Develop dedicated training and capacity-building modules for staff
in the key areas of partnership development and the use of partnership
instruments and tools.

GPR created and launched a partnering e-learning curriculum in the
Operations Academy elLearning catalogue in 2024. It has been taken by over x
staff since its launch. The Training focuses on practical use of the IFAD
Partnering Toolkit and lessons from seasoned IFAD country and global staff.
Contact has been made with the UNSSC's Innovation Toolkit team to explore
joint trainings.
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