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Resumen
1. Antecedentes. Esta es la decimotercera edición del Informe anual sobre los

resultados y el impacto de las actividades del FIDA (ARRI). La Oficina de
Evaluación Independiente del FIDA (IOE) lleva desde 2003 preparando estos
informes cada año. El FIDA está entre las pocas organizaciones de desarrollo en el
ámbito multilateral o bilateral que producen este tipo de informes con una
frecuencia anual, lo que refleja el compromiso del Fondo con el fomento de la
transparencia, la rendición de cuentas y el aprendizaje para mejorar los resultados
institucionales y operativos.

2. Objetivos. El ARRI tiene dos objetivos principales: i) presentar una síntesis de los
resultados de las actividades financiadas por el FIDA sobre la base de una
metodología de evaluación común, y ii) poner de relieve las cuestiones sistémicas y
transversales, las enseñanzas y los desafíos que el FIDA y los países receptores
han de abordar para mejorar la eficacia de sus actividades en el ámbito del
desarrollo. Asimismo, según se acordó con la Junta Ejecutiva el año pasado, se ha
incluido en el ARRI de 2015 un capítulo dedicado a la sostenibilidad de los
beneficios, el tema de aprendizaje seleccionado para la edición de este año.

3. Contexto del ARRI de 2015: el período de la Novena Reposición de los
Recursos del FIDA (FIDA9). El ARRI de 2015 es el último de estos informes
anuales elaborado durante el período de la FIDA9 (2013-2015), basado en las
evaluaciones de operaciones realizadas en 2014. Como tal, ofrece también un
resumen de los avances conseguidos hasta la fecha en relación con determinadas
prioridades para el período de la FIDA9, según lo acordado entre la dirección y los
Estados miembros del FIDA. En el documento se incluye asimismo una sección
sobre las cuestiones transversales y enseñanzas puestas de manifiesto en un
examen de los ARRI anteriores, cuyo objeto es subrayar los ámbitos clave a los que
se debe prestar atención en el período de la FIDA10 (2016-2018).

4. Es importante aclarar que en este ARRI no se puede ofrecer una reseña completa
de los resultados logrados en todo el período de la FIDA9 porque las evaluaciones
de las operaciones completadas en 2015 se están ultimando actualmente. Por
consiguiente, en la edición de 2016 del informe se incluirá una evaluación completa
de los resultados operativos del FIDA durante todo el período de la FIDA9.

5. Base de datos de la evaluación independiente y fuente de los datos del
ARRI. La base de datos de la evaluación independiente es de acceso público e
incluye las calificaciones de 287 evaluaciones independientes realizadas por la IOE
desde 2002. Contiene calificaciones de aquellos proyectos que han sido evaluados
más de una vez por la IOE a lo largo de los años. En la elaboración del ARRI se han
utilizado únicamente las calificaciones más recientes de cada uno de los proyectos
evaluados por la IOE. El ARRI se basa así en los datos de 241 evaluaciones de
proyectos realizadas por la IOE desde 2002, cuyo volumen de préstamos total
asciende a USD 4 000 millones, cifra que supone el 25 % de los fondos prestados
por el FIDA para proyectos y programas desde 1978.

6. Valor y antigüedad de la cartera de proyectos. En las 241 evaluaciones se
incluyen las calificaciones de las 35 evaluaciones de proyectos individuales
realizadas en 2014. El monto total de los préstamos a los 35 proyectos evaluados
asciende a USD 600 millones, frente a los USD 714 millones comprometidos por el
FIDA en nuevos préstamos y donaciones el año pasado.

7. De los 35 proyectos nuevos evaluados incluidos en el ARRI de 2015, siete fueron
aprobados entre 1997 y 2001, 20 entre 2002 y 2005 y ocho entre 2006 y 2009.
Ninguno de estos proyectos está en curso: 20 finalizaron entre 2009 y 2012 y 15
entre 2013 y 2015. La duración promedio de los proyectos fue de 8,9 años, pero
hubo ocho proyectos cuya ejecución duró más de 10 años. Por lo tanto, aunque
estos proyectos fueron diseñados hace al menos 10 años, muchos de ellos
estuvieron en ejecución hasta hace poco tiempo.
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8. Características nuevas. En el ARRI de este año se presentan varias
características nuevas. En primer lugar, se aporta una explicación más detallada
del conjunto de datos utilizados para su elaboración. Se informa asimismo, de
forma transparente, sobre el número de calificaciones disponibles y utilizadas para
evaluar los resultados de los programas en los países más allá del nivel de los
proyectos.

9. En segundo lugar, además de una descripción de los resultados en términos de los
porcentajes de proyectos que recibieron la calificación de moderadamente
satisfactorios como mínimo, en el ARRI de 2015 se expone un análisis estadístico
más profundo de las calificaciones disponibles. Además, se presentan los
resultados de una comparación inter pares entre las calificaciones indicadas en las
validaciones de informes finales de proyectos (IFP) y las evaluaciones de los
resultados de proyectos de la IOE, y las calificaciones que figuran en los informes
finales de proyectos de la dirección correspondientes a la misma muestra de
proyectos finalizados en el período 2007-2013, así como una sección relativa a las
fortalezas y debilidades de los IFP.

10. Metodología. Las calificaciones de las evaluaciones de proyectos de la IOE se
presentan en dos series de datos: i) todos los datos de evaluación, y ii) los datos
de las validaciones de los IFP y de las evaluaciones de los resultados de proyectos
únicamente. La primera presenta las calificaciones de proyectos contenidas en
todos los informes de evaluación hasta 2002. La segunda contiene solo datos
provenientes de las validaciones de los IFP, de las evaluaciones de los resultados de
proyectos y de las evaluaciones del impacto. La IOE ha realizado hasta la fecha 102
validaciones de los IFP y evaluaciones de los resultados de proyectos que
proporcionan una base sólida para analizar el desempeño de las operaciones del
FIDA. En el ARRI del presente año, por consiguiente, se presta gran atención a las
series de datos sobre las validaciones de los IFP y las evaluaciones de los
resultados de proyectos, puesto que la muestra es más coherente y no presenta
sesgo de selección. En ambas series de datos se presentan las calificaciones en
función de los años de finalización de los proyectos.

11. Según se ha mencionado, las principales tendencias en los resultados se explican
mediante un análisis de los porcentajes de proyectos que se califican como
moderadamente satisfactorios, como mínimo. Sin embargo, este análisis no ofrece
una indicación clara de la medida en que los resultados se acercan o se alejan de
una calificación dada. En el ARRI del presente año se analizan por tanto también la
media y la mediana de las calificaciones correspondientes a determinados criterios
de evaluación, así como las medidas más comunes de la dispersión de una
distribución, que son la desviación típica y la amplitud intercuartil.

12. Resultados de los proyectos. Las operaciones del FIDA repercuten positivamente
en la pobreza rural, con impactos calificados como moderadamente satisfactorios,
como mínimo, en el 87 % de los proyectos evaluados en el período 2011-2013,
mientras que en el período 2007-2009 recibieron tal calificación el 80 % de los
proyectos. También son positivos los resultados correspondientes a las
realizaciones generales de los proyectos: el 80 % de los proyectos han recibido la
calificación de moderadamente satisfactorios, como mínimo, en el período 2011-
2013. Más específicamente, en el ARRI de 2015 se recalca la gran atención
prestada al fortalecimiento del capital humano y social, y al empoderamiento y la
igualdad de género, que son los elementos fundamentales del enfoque del FIDA en
materia de desarrollo.

13. El impacto de las operaciones financiadas por el FIDA en la mejora de los ingresos
de los hogares y de los activos de la población rural pobre también es positivo. El
87 % de los proyectos se calificaron como moderadamente satisfactorios, como
mínimo, en 2011-2013, de los cuales el 48 % se calificaron como satisfactorios.
Además, los resultados del FIDA en la esfera básica de su mandato, la
productividad agrícola y la seguridad alimentaria, son favorables: los datos de
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2011-2013 muestran la mayor proporción de proyectos (el 43 %) calificados como
satisfactorios en materia de productividad agrícola y seguridad alimentaria desde
2007-2009.

14. El porcentaje de proyectos calificados como moderadamente satisfactorios, como
mínimo, en el ámbito del fortalecimiento y la influencia en instituciones y políticas
ha aumentado del 69 % en 2008-2010 al 82 % en 2011-2013. No obstante, el
48 % de los proyectos que finalizaron en 2011-2013 son todavía tan solo
moderadamente satisfactorios.

15. Como ya se anticipó en el ARRI del año pasado, el desempeño del FIDA como
institución asociada es bueno, habiendo recibido el 82 % de los proyectos la
calificación de moderadamente satisfactorios, como mínimo. Entre los
contribuyentes clave al buen desempeño del FIDA se incluyen la supervisión directa
y el apoyo a la ejecución, así como el hecho de que la organización haya
continuado avanzando en el proceso de descentralización y haya experimentado
con nuevos modelos de oficinas del FIDA en los países. Estas han ayudado a la
organización a acercarse más a las operaciones sobre el terreno financiadas por el
FIDA, ofreciendo un apoyo mayor y más puntual e impulsando la comunicación y el
diálogo con los agentes fundamentales del sector de la agricultura. De hecho, un
análisis de las relaciones efectuado para el ARRI de este año pone de manifiesto
que los resultados de los proyectos correspondientes a varios criterios de
evaluación —realizaciones generales de los proyectos; innovación y ampliación de
escala; igualdad de género, y eficiencia— son mejores en los países que cuentan
con oficinas del FIDA que en los que no las tienen.

16. No obstante, el proceso de descentralización del FIDA se enfrenta a retos como la
necesidad de dotar a las oficinas en los países de una infraestructura adecuada y
de aumentar el número de gerentes de programas en los países (GPP) destacados
sobre el terreno y los recursos pertinentes para realizar las diversas tareas que
tienen asignados. Estas y otras cuestiones relacionadas —como la dimensión del
costo y las repercusiones de las oficinas en los países sobre las actividades no
crediticias del FIDA (diálogos sobre políticas, gestión de los conocimientos y
creación de asociaciones)—, se analizarán con mayor detalle en la evaluación a
nivel institucional de la descentralización del FIDA que la IOE tiene previsto realizar
el año próximo.

17. En lo que se refiere a la comparación con otras instituciones, en el ARRI se
concluye que los resultados de los proyectos del FIDA en todas las regiones
continúan siendo semejantes a los de la cartera del Banco Mundial correspondiente
al sector de la agricultura, con un 75 % de las operaciones evaluadas como
moderadamente satisfactorias, como mínimo. Los resultados de los proyectos del
FIDA son mejores que los de las operaciones del Banco Asiático de Desarrollo y el
Banco Africano de Desarrollo en el sector de la agricultura. Estas comparaciones
presentan, sin embargo, problemas inherentes, como las diferencias de tamaño y
de cobertura del sector entre las organizaciones que se comparan, y estas
diferencias deben tenerse en cuenta en la interpretación de los resultados.

18. A modo de resumen, en el gráfico 1 se muestran las tendencias en los resultados
desde 2007, correspondientes a cinco criterios de evaluación fundamentales: los
resultados de los proyectos, las realizaciones generales de los proyectos, el
impacto en la pobreza rural y el desempeño como asociados del FIDA y de los
gobiernos pertinentes.
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Gráfico 1
Visión de conjunto de los principales criterios de evaluación
Porcentaje de proyectos calificados como moderadamente satisfactorios, como mínimo (series de datos
de las validaciones de los IFP y de las evaluaciones de los resultados de proyectos)

19. En el gráfico se constata un empeoramiento de los resultados de los proyectos
terminados en 2009-2011 y una mejora continua de las tendencias en los años
posteriores. Aunque merece un análisis más concienzudo, este empeoramiento
puede explicarse, en parte, por dos factores. El primero es que varios de los
proyectos evaluados que finalizaron en 2009-2011 se ejecutaron en Estados
frágiles. El segundo es que el empeoramiento podría también deberse a la
introducción en 2008 del primer Manual de evaluación exhaustivo del FIDA, en el
que se basaron las evaluaciones de los proyectos realizadas a partir de 2009.

20. No obstante lo señalado, hay varias esferas problemáticas a las que es preciso
continuar prestando atención. En muchos proyectos se califican como
moderadamente satisfactorios los resultados correspondientes a la gran mayoría de
los criterios de evaluación analizados por la IOE, pero solo unos pocos proyectos se
califican como satisfactorios o muy satisfactorios. Por consiguiente, hay margen
para “subir el listón” de moderadamente satisfactorios a satisfactorios como
mínimo.

21. Pueden lograrse mejoras adicionales en varios ámbitos: la eficiencia operacional
del FIDA, la sostenibilidad de los beneficios, la gestión ambiental y de los recursos
naturales, y el seguimiento y evaluación (SyE). La calificación media de la
eficiencia es 3,6, menor que la cifra correspondiente a la categoría moderadamente
satisfactoria. Varios factores limitan la eficiencia, como los retrasos en el período
de ejecución, los altos costos de gestión de los proyectos y, en algunos casos, los
altos costos por beneficiario.

22. La sostenibilidad de los beneficios es el otro criterio de evaluación con peor
desempeño, con una calificación media de 3,7. Algunos de los factores que limitan
la sostenibilidad son la deficiente evaluación y gestión de los riesgos, el análisis
financiero y económico inadecuado, y la carencia de estrategias de salida. El FIDA
es consciente de la necesidad de mejorar la sostenibilidad de los beneficios y una
de sus medidas para corregir el problema ha sido la reciente elaboración de un
marco operacional para la ampliación de escala de los resultados.

23. Se han logrado mejoras evidentes en el ámbito de la gestión ambiental y de los
recursos naturales, puesto que el 70 % de los proyectos del período 2011-2013 se
consideraron moderadamente satisfactorios, como mínimo, en esta esfera de
impacto. Sin embargo, solo una pequeña parte (el 14 %) se calificaron como
satisfactorios y solo el 2 % como muy satisfactorios. Es preciso prestar atención a
cuestiones como la necesidad de: i) realizar evaluaciones más sistemáticas del
impacto ambiental, por ejemplo, en los proyectos centrados en la construcción de
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infraestructura rural (como pequeñas presas, sistemas de riego y caminos rurales),
y ii) reforzar las asociaciones con una mayor diversidad de instituciones que
trabajan en los países asociados en el ámbito de la gestión de los recursos
naturales y medioambiental. Los problemas relativos al SyE se abordan en una
sección posterior de este resumen.

24. El análisis de comparación entre las calificaciones dadas por la IOE y por el
Departamento de Administración de Programas (PMD) a una muestra de
97 proyectos terminados en el período 2007-2013 confirman en gran medida los
resultados antes mencionados. Aunque la calificación promedio de todos los
criterios fue mayor en los IFP que en las validaciones de los IFP y las evaluaciones
de los resultados de los proyectos, las diferencias no fueron grandes. La mayor
discrepancia es en la evaluación de la pertinencia, con calificaciones del PMD
generalmente mayores (un 0,44, de promedio) que las de la IOE. Se observa un
patrón similar en el caso de la calificación más frecuente (moda) de la pertinencia,
que es satisfactoria (5) en las evaluaciones del PMD y moderadamente satisfactoria
(4) en las de la IOE. Otra discrepancia que es oportuno destacar se refiere a la
innovación y a la ampliación de escala, con calificaciones del PMD que son, por
término medio, un 0,29 % mayores que las de la IOE. Además, la moda de las
calificaciones del PMD es satisfactoria (5), mientras que la de las calificaciones de
la IOE es moderadamente satisfactoria (4).

25. Estas diferencias entre las calificaciones de la IOE y del PMD pueden reducirse en el
futuro, concretamente garantizando una mayor armonización entre los métodos de
evaluación de la IOE y del PMD y reforzando la calidad y el proceso subyacente de
los IFP. La introducción de la segunda edición del Manual de evaluación en 2016 y
el nuevo acuerdo de armonización entre los sistemas de evaluación independiente
y de autoevaluación del FIDA contribuirán a reducir las diferencias entre los
resultados notificados por la IOE y por la dirección del FIDA.

26. Resultados de los países. Además de los resultados de los proyectos, en las
evaluaciones de los programas en los países se evalúan los resultados de las
actividades no crediticias y el desempeño de las estrategias del FIDA en los países.
Las actividades no crediticias se reconocen cada vez más como instrumentos de los
programas del FIDA en los países fundamentales para promover la transformación
institucional y de las políticas y para ampliar la escala del impacto de las
operaciones del FIDA. En el gráfico 2 se muestra un resumen de los resultados de
las actividades no crediticias que pone de manifiesto que, a pesar de las mejoras
realizadas desde 2006-2008, el progreso parece haberse estancado en los últimos
cinco años. Esta tendencia se analiza en párrafos posteriores.
Gráfico 2
Resultados de las actividades no crediticias en 2006-2014
Porcentaje de actividades calificadas como moderadamente satisfactorias como mínimo, respecto de
diferentes criterios
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27. En las estrategias en los países se detallan normalmente los objetivos y las esferas
prioritarias para el diálogo sobre políticas a nivel nacional. Sin embargo, en las
evaluaciones se constata que el FIDA se enfrenta a ciertos retos en este ámbito,
como el establecimiento de programas para el diálogo sobre políticas que son
excesivamente ambiciosos y difíciles de traducir en planes operacionales debido a
factores como la escasez de los recursos de que disponen los gerentes de los
programas en los países y las múltiples responsabilidades que tienen asignadas.
Otro determinante del desempeño respecto de este criterio es la gran atención que
se presta a las cuestiones operacionales en los proyectos de inversión y la
insuficiente atención que se pone en el aprovechamiento de la amplia experiencia
del Fondo en los proyectos para fines de diálogo sobre políticas.

28. Los resultados en el ámbito de la gestión de los conocimientos han mejorado, de
un 14 % de programas en los países evaluados como moderadamente
satisfactorios como mínimo en 2006-2008 al 67 % en 2012-2014. Algunos de los
principales factores de esta mejora son la adopción en 2007 de una estrategia
institucional en materia de gestión de los conocimientos, la inclusión de la gestión
de los conocimientos entre los objetivos de algunos programas en los países y el
uso de recursos para donaciones en la gestión de los conocimientos.

29. Sin embargo, en las evaluaciones de los programas en Bangladesh y en la
República Unida de Tanzanía se detectaron ciertos problemas en materia de
gestión de los conocimientos. Un primer problema es que los conocimientos
adquiridos durante la ejecución de los proyectos no se registraban de manera
sistemática ni se difundían ampliamente. Un segundo problema es que los sistemas
de SyE no prestaban suficiente atención a la evaluación y al aprendizaje, sino que
se centraban principalmente en el seguimiento de los logros relacionados con los
productos. El tercero es que se encontraron escasos indicios de que se prestara la
atención debida a la documentación de las experiencias adquiridas en las
actividades financiadas mediante donaciones, muchas de las cuales se centraban
en las innovaciones en el desarrollo de tecnologías para la agricultura en pequeña
escala y el acceso a los mercados. Por último, debe prestarse mayor atención al
aprendizaje derivado de los fracasos, que pueden ofrecer enseñanzas tan valiosas
para la mejora de la eficacia del desarrollo como los éxitos.

30. Se calificaron como moderadamente satisfactorios como mínimo, en cuanto al
criterio de creación de asociaciones, el 77 % de los programas en los países
evaluados en el período 2012-2014, frente al 58 % de los programas en el período
2006-2008. Se valoraron los planteamientos participativos y desde la base
aplicados por el FIDA para la transformación rural, así como su labor con las
organizaciones de la sociedad civil y no gubernamentales, sobre todo en la
prestación de capacitación y la formación de grupos. No obstante, debe ponerse
mayor empeño en impulsar una mayor cooperación, a nivel de los países, con las
instituciones de ámbito nacional que se ocupan de la agricultura y el desarrollo
rural, así como con las organizaciones de desarrollo multilaterales y bilaterales,
entre otros los organismos con sede en Roma. La cooperación con estos últimos es
buena —por ejemplo, la Organización de las Naciones Unidas para la Alimentación
y la Agricultura (FAO) cuenta con oficinas en muchos países—, pero la cooperación
sobre cuestiones programáticas (por ejemplo, la cooperación Sur-Sur y triangular)
en países asociados está menos desarrollada.

31. Por lo que se refiere al desempeño de las estrategias en los países —es decir, el
programa sobre oportunidades estratégicas nacionales (COSOP)—, la IOE calificó al
87 % de las estrategias del FIDA en los países que evaluó como moderadamente
satisfactorias como mínimo en cuanto a su pertinencia pero ninguna como muy
satisfactoria, mientras que en el 74 % de las evaluaciones de los programas en los
países la eficacia del COSOP se calificó moderadamente satisfactoria como mínimo,
en ninguna como muy satisfactoria y en el 26 % como moderadamente
insatisfactoria.
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32. Dos cuestiones relacionadas con la eficacia del COSOP merecen una reflexión. Si
bien en los COSOP se describe la asignación del sistema de asignación de recursos
basado en los resultados (PBAS) que se proporcionará a los proyectos de inversión
y donaciones por países, no se ofrece una estimación de los costos necesarios para
la gestión más general de los programas en los países y para lograr los objetivos
establecidos para las actividades no crediticias. Es evidente que las actividades no
crediticias del FIDA están vinculadas de forma intrínseca con sus operaciones de
inversión, pero en las evaluaciones se subraya que la escasez de recursos y tiempo
limitan los resultados en este tipo de actividades, sobre todo en el ámbito nacional
(más allá del ámbito de los proyectos y programas concretos).

33. En las evaluaciones se constata que hay lugar para mejorar todavía más las
sinergias entre las actividades crediticias y las no crediticias, en particular
mediante la cooperación Sur-Sur y triangular. Se garantizaría así que todas las
actividades respaldadas por el FIDA se refuercen mutuamente y contribuyan a la
consecución de los objetivos de los programas en los países. Asimismo, en los
COSOP rara vez se indican los plazos que abarcarán y, en muchos casos, las
operaciones del FIDA se han guiado por la misma estrategia durante más de un
decenio.

34. Problemas recurrentes en el período de la FIDA9. En el ARRI de 2015 se
destacan tres problemas recurrentes durante el período de la FIDA9: el SyE, las
actividades no crediticias y el desempeño de los gobiernos como asociados.

35. En los últimos años, el FIDA se ha focalizado en el fortalecimiento de su cultura
centrada en los resultados y circuitos de aprendizaje, por ejemplo mediante la
realización de evaluaciones rigurosas del impacto de las operaciones y el empeño
por reforzar sus instrumentos institucionales internos de seguimiento de los
resultados y elaboración de informes. No obstante, una dimensión clave de las
iniciativas de evaluación de los resultados del FIDA es la relativa al SyE, tanto a
nivel de los proyectos como de los países, una cuestión que continúa constituyendo
un problema y que ha preocupado durante muchos años tanto al FIDA como a
otros socios en el desarrollo. Además de las cuestiones antes señaladas, se han
detectado en las evaluaciones varios factores limitantes en el conjunto de las
actividades de SyE, como estudios de referencia poco rigurosos o, en muchos
casos, que no están disponibles o se realizan en un momento demasiado tardío del
ciclo de vida de los proyectos y cuya utilidad, por tanto, es limitada. Los marcos
lógicos no siempre cuentan con indicadores fáciles de controlar y medir. En
particular, se necesita prestar una atención más sistemática a la recopilación de
datos desglosados por sexos y de datos sobre los impactos en el estado nutricional,
con objeto de discernir mejor la contribución de las operaciones del FIDA a la
seguridad alimentaria y a la mejora de los medios de vida en las zonas rurales.

36. Se debe prestar atención al marco de incentivos para la eficacia y eficiencia en las
actividades de SyE, tanto en el FIDA como a nivel de los países. Los presupuestos
para las actividades de SyE no siempre se incluyen de forma transparente en los
cuadros de costos de los proyectos. De forma similar, en las actividades de
supervisión y ejecución no se atienden de forma sistemática los problemas en este
ámbito. El correcto funcionamiento de los sistemas de SyE es la base del sistema
de medición de los resultados del FIDA y un componente crucial para fomentar la
rendición de cuentas y el aprendizaje, incluida la elaboración de los IFP, cuya
calidad es actualmente diversa. Hasta la fecha, no se ha recalcado suficientemente
el SyE de las actividades no crediticias.

37. Si bien en el presente ARRI y en sus precursores se han constatado mejoras en los
resultados de las actividades no crediticias, su calificación global continúa siendo
moderadamente satisfactoria (véase el gráfico 2). Al mismo tiempo, en los ARRI se
han destacado aspectos a los que se debe prestar atención con el fin de mejorar
los resultados de las actividades no crediticias, como las ventajas de aumentar el
número de GPP destacados sobre el terreno, la necesidad de definir objetivos
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alcanzables con asignaciones de recursos suficientes, la importancia de vincular
mejor las actividades no crediticias con las carteras de inversión del FIDA para una
integración más amplia de todas las actividades en los programas en los países, y
la necesidad de fortalecer las asociaciones a nivel de los países.

38. El desempeño de los gobiernos como asociados es uno de los factores más
importantes para garantizar los buenos resultados de los proyectos financiados por
el FIDA. Esto es especialmente importante en el caso del FIDA porque la
responsabilidad principal en la ejecución de proyectos y programas financiados por
el FIDA es de los gobiernos. Aunque la calificación media del desempeño de los
gobiernos como asociados en el período 2012-2014 es 4,1 (algo mayor que la
calificación correspondiente a la categoría de moderadamente satisfactoria), en los
ARRI anteriores se han destacado varios factores que afectan al desempeño de los
gobiernos, como la debilidad de las instituciones, sobre todo en el nivel de base y
en contextos frágiles; la frecuente rotación del personal de gestión de los
proyectos, y los insuficientes conocimientos sobre los procedimientos de gestión de
las adquisiciones y la contratación del FIDA, así como su escasa claridad. En las
evaluaciones de 2015 que conforman el presente ARRI se constató que estos
problemas continúan limitando el desempeño de los gobiernos como asociados, lo
que plantea preocupaciones sobre los aspectos fiduciarios, como los relativos a los
retrasos en los informes de auditoría y su calidad, y las deficiencias en la gestión
financiera.

39. Conclusiones. En general, las operaciones del FIDA son satisfactorias y
contribuyen positivamente a una transformación rural sostenible e integradora. El
Fondo desempeña una función importante en la estructura de la asistencia para el
desarrollo, gracias a la ayuda que presta a los Estados miembros en desarrollo
para que luchen contra los problemas crónicos relacionados con la pobreza rural, el
hambre y la malnutrición. No obstante, el FIDA deberá prestar mayor atención a la
consolidación de los numerosos cambios importantes introducidos en los últimos
cinco a siete años para subir el listón del desempeño, de moderadamente
satisfactorio a satisfactorio como mínimo. Esto contribuirá asimismo a su
importante programa de ampliación de escala cuyo objeto es aumentar el impacto
en la lucha contra la pobreza.

40. Recomendaciones. En el ARRI de 2015 se formulan las siguientes
recomendaciones a la dirección del FIDA:

 Sostenibilidad. El informe de cada operación nueva que el Presidente presenta
a la Junta Ejecutiva para su aprobación debería incluir una breve sección en la
que se describan las medidas específicas que se tomarán para garantizar la
sostenibilidad de los beneficios tras el cierre de los proyectos. En particular, el
FIDA, en colaboración con el gobierno correspondiente, deberá elaborar una
estrategia de salida en cada proyecto bastante antes de su terminación,
teniendo en cuenta las inversiones y actividades no crediticias, en curso y
previstas, del FIDA en el país. En esta estrategia de salida se definirían, de
forma transparente, las funciones y responsabilidades en las actividades
posteriores al proyecto del gobierno, del FIDA, de las organizaciones
comunitarias y de otras partes interesadas. En las estrategias de salida se
indicaría también el modo en que se ejecutará el recientemente elaborado
marco operacional para la ampliación de escala y los posibles costos
recurrentes, así como las fuentes de financiación correspondientes, para
garantizar la continuación de los servicios ofrecidos a los beneficiarios de los
proyectos. La responsabilidad conjunta del FIDA y el gobierno en la elaboración
de estas estrategias de salida deberá reflejarse claramente, en una nueva
sección específica, en todos los convenios de financiación.

 Seguimiento y evaluación. En todos los cuadros de costos de los proyectos
deberá figurar claramente una partida presupuestaria independiente que se
refiera específicamente a las actividades de SyE y que no deberá integrarse en
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otras partidas presupuestarias. Se reduciría así el riesgo de que se destinen
fondos asignados a SyE a otros fines operacionales. Los estudios de referencia
deberán realizarse en la fase de diseño o, a más tardar, en los 12 meses
siguientes a la fecha oficial de entrada en vigor de las operaciones del FIDA.
Deberá prestarse una atención más sistemática al perfeccionamiento de los
indicadores, en general, y a la recopilación de datos sobre los impactos en el
estado nutricional y datos desglosados por sexos. Se deberán incluir en todos
los marcos de medición de los resultados de los COSOP indicadores y metas
específicos y mensurables para las actividades no crediticias, a fines de su
análisis y de la elaboración de informes durante los exámenes anual, a mitad de
período y final del COSOP. Por último, pero no menos importante, el FIDA
debería desarrollar incentivos y provisiones contables específicos para el
personal, con objeto de garantizar que se preste la atención pertinente a las
actividades de SyE en general.

 Estrategias del FIDA en los países. En todas las nuevas estrategias en los
países deberán establecerse objetivos realistas y alcanzables basados en la
ventaja comparativa, la trayectoria y la especialización del FIDA en un país
determinado. En los documentos del COSOP se deberá especificar asimismo más
claramente los plazos que contempla la estrategia en el país y el modo en que
las actividades crediticias y no crediticias se refuerzan unas a otras y
contribuyen de forma colectiva a la consecución de los objetivos de los COSOP.
Para ello, deberá realizarse en los COSOP una mejor estimación de los costos
(tanto de los recursos destinados a los programas como de los administrativos)
que se necesitan para alcanzar los objetivos declarados. Por último, teniendo en
cuenta las repercusiones en los recursos, una atención continuada a la
realización de exámenes finales de los COSOP fortalecería el marco de
contabilidad del FIDA y su capacidad para generar enseñanzas para futuras
estrategias e intervenciones para el desarrollo en los países.

 Tema de aprendizaje para el ARRI de 2016. Se invita a la Junta Ejecutiva a
que apruebe la recomendación a la IOE de que aborde la gestión de los
conocimientos como tema de aprendizaje único en el ARRI de 2016, con
atención especial al aprendizaje en las operaciones sobre el modo de mejorar el
desempeño.
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Annual report on results and impact of IFAD operations
evaluated in 2014

I. Introduction
A. Background
1. The Annual Report on Results and Impact of IFAD Operations (ARRI) is the flagship

report of the Independent Office of Evaluation of IFAD (IOE). In line with the
requirements of the IFAD Evaluation Policy,1 IOE has prepared this report on an
annual basis since 2003, making this the thirteenth edition of the ARRI.

2. When the ARRI was first produced, IFAD was one of the very first development
organizations to produce a report of this type. In fact, the Fund remains one of the
very few multilateral and bilateral organizations to produce an annual evaluation
similar to the ARRI.2 The production of the ARRI is a reflection of IFAD’s continued
commitment towards strengthening accountability and transparency in reporting on
results, as well as learning for better impact on the ground.

3. Objectives, methodology and audience. The ARRI consolidates and summarizes
the results and impact of IFAD-funded operations on the basis of independent
evaluations conducted in the previous year.3 The ARRI has two main objectives:
(i) present a synthesis of the performance of IFAD-supported operations based on
a common evaluation methodology; and (ii) highlight systemic and cross-cutting
issues, lessons and challenges that IFAD and recipient countries need to address to
enhance the development effectiveness of IFAD-funded operations.

4. The methodology used for conducting independent evaluations is documented in
the IFAD Evaluation Manual (2009).4 A second edition of the manual has been
prepared in 2015 and will be implemented in January 2016 – forming the basis for
all evaluations undertaken from 2016 onwards. The revised manual will affect the
ARRI starting in 2017, as the 2016 ARRI will be based on evaluations performed in
2015 that follow the 2009 Evaluation Manual. Any implications of the second
edition of the manual to the ARRI will be clearly outlined in the document’s future
editions.

5. The primary audiences of the ARRI are IFAD Management, staff and consultants,
and the Fund’s Evaluation Committee and Executive Board. However, the report is
also of interest to recipient countries and the wider development community at
large, including the United Nations Evaluation Group, the Evaluation Cooperation
Group of the Multilateral Development Banks, and the Organisation for Economic
Co-operation and Development/Development Assistance Committee (OECD/DAC)
Network on Development Evaluation.

6. Comments on the 2014 ARRI. Specific efforts were made by IOE in the
preparation of the 2015 ARRI to carefully address the main comments of IFAD
Management, the Evaluation Committee and the Executive Board on last year’s
edition of the ARRI. In particular, the suggestions contained in the Management
Response on the 2014 ARRI have been addressed herewith, as appropriate.

7. Management asked IOE to update in a more timely manner the ARRI ratings
database. In the past, IOE used to update the database in January with ratings
that were used to construct the previous year’s ARRI. To address this suggestion,
IOE updated the ARRI database in July 2015, with all ratings that have informed

1 See http://www.ifad.org/gbdocs/eb/102/e/EB-2011-102-R-7-Rev-1.pdf.
2 The Independent Evaluation Department of the Asian Development Bank and the Independent Evaluation Group of
the World Bank also produce annual reports similar to the ARRI.
3 Some of the evaluations included in this ARRI were finalised in the first part of 2015.
4 See document http://www.ifad.org/evaluation/process_methodology/doc/manual.pdf.
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this year’s document. The same approach will be followed in the future.
Management also requested IOE to explore the possibility of including independent
evaluation ratings in the corporate Grants and Investment Project System.
Discussions to operationalize this suggestion are ongoing with IFAD’s Information
and Communication Technology Division.

8. On another matter, Management suggested that projects still under implementation
be included as part of individual country programme evaluations (CPEs), but that
the data not be included in the ARRI dataset. In this regard, IOE has two
observations: (i) it was agreed with Management during the preparation of the
second edition of the Evaluation Manual in 2015 that – within the context of CPEs –
IOE would evaluate projects against all evaluation criteria, if they have passed the
midway point of implementation; and (ii) CPEs are grounded on rigorous analysis,
as they are based on thorough desk reviews and data collection and interactions
with beneficiaries and other stakeholders in the field. Therefore, according to IOE,
it is indeed appropriate to include such projects evaluated in CPEs in the ARRI
analysis. Finally, it is important to note that IOE has not included the projects
evaluated in the 2014 CPEs that are in their initial stages of implementation.

9. Management expressed concern that the data series yielded by project
performance assessments (PPAs)/project completion report validations (PCRVs) is
limited and thus may not provide reliable data on trends. In this regard, it is useful
to recall that IOE conducts PCRVs in all closed projects and a select number of
PPAs. With regard to the latter, starting in 2016 IOE will increase the absolute
number of PPAs performed, therefore the sample of PCRVs and PPAs will increase
rapidly. Moreover, in a relatively short period of time (since 2011 with the adoption
of the Evaluation Policy), IOE has conducted 100 PCRVs and PPAs, which is
equivalent to 42 per cent of the total sample of evaluated projects included in the
2015 ARRI. Hence, the statement that the PPA/PCRV sample is limited in number
needs to be interpreted with caution.

10. Learning themes. Since 2007, the ARRI has focused on one or two learning
themes. The topics for the learning themes are agreed upon with the Executive
Board, with the aim of deepening analysis on selected issues that merit additional
reflection and debate in order to enhance the performance of IFAD operations.
Chapter III addresses the learning theme selected for the 2015 ARRI, namely
sustainability of benefits.5

11. The ARRI process. In terms of process, as in previous years, the draft ARRI
document was internally peer-reviewed by IOE in September. Thereafter, an in-
house learning workshop was held in October 2015 to discuss the ARRI’s main
findings and recommendations with IFAD staff.  A dedicated meeting to discuss the
draft document was also held with the IFAD President and other senior staff.
Moreover, Management had the opportunity to prepare written comments on the
document. All major comments received by IOE on the draft 2015 ARRI have been
duly considered in the final document.

12. In terms of process, for the first time since the issuance of the first edition of the
ARRI in 2003, the underlying data collection and analysis and report writing for the
2015 ARRI has been done entirely by IOE staff. This is a reflection of IOE’s
intention to increasingly insource its evaluation work, with the ultimate aim of cost
savings and improved quality. However, it is important to note that IOE
collaborated with the United Nations Food and Agriculture Organization (FAO)

5 The learning themes addressed by previous ARRIs include: sustainability and innovation (2007); country context and
project-level monitoring and evaluation (2008); access to markets, and natural resources and environmental
management (2009); efficiency (2010); direct supervision and implementation support (2011); policy dialogue (2012);
understanding exceptional projects (2013); project management (2014); and sustainability of benefits (2015).
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Investment Centre to produce an issues paper that has informed chapter III of the
ARRI on sustainability of benefits.

13. Revised timeline for the ARRI. Since 2007, the ARRI and the Report on IFAD’s
Development Effectiveness (RIDE)6 by IFAD Management have been presented to
the Evaluation Committee meeting in November and the Executive Board session in
December. This has allowed for comprehensive discussions on the organization’s
operational performance and systemic issues and lessons.

14. However, as decided by the Executive Board in September 2015, both the ARRI and
the RIDE will be presented to the September session of the Board starting in 2016.
In line with the IFAD Evaluation Policy and Terms of Reference and Rules of
Procedure of the Evaluation Committee, the latter will continue to consider the
document before it is discussed by the Board.

15. This will have no implications on the robustness of the ARRI or data sources used
in its preparation, given that the ARRI is based on independent evaluations
completed in the previous year. However, it does imply that IOE will have less time
to prepare the document, given that the document's date of submission to the
Office of the Secretary for editing and translation will be advanced by about three
months (from the beginning of October to the beginning July, depending on when
the September Evaluation Committee meetings and Board sessions are planned
each year).

16. Document structure. This year’s ARRI is structured as follows: chapter II reports
on the performance trends using independent evaluation ratings available from
2002, benchmarks the performance of IFAD operations against other international
financial institutions (IFIs) and internal targets adopted by the Fund, and highlights
the major issues raised in the 2014 evaluations. Chapter III is devoted to
sustainability of benefits of IFAD operations, which is the learning theme of the
2015 ARRI. The main conclusions and recommendations are presented in
chapter IV.

B. Context of the 2015 ARRI: the IFAD9 period
17. The 2015 ARRI is the last edition of the document produced under IFAD’s Ninth

Replenishment Period (IFAD9) (2013-2015). As such and based on independent
evaluations by IOE, this year’s report also provides an overview of the progress
made so far in selected priorities for the IFAD9 period, as agreed by Management
with IFAD Member States.7 The document also includes a section on cross-cutting
issues and lessons emerging from a review of past editions of the ARRI. In
particular, the aim of this section is to underline key areas that will need attention,
especially taking into account some of the priorities agreed for the IFAD10 period
(2016-2018).

18. It is important to clarify that the evaluations conducted in 2015 could not inform
this year’s ARRI, given the majority were under implementation at the time the
2015 ARRI was prepared. However, the 2016 ARRI will include a fuller account of
the achievements covering the entire IFAD9 period, based on all independent
evaluations done between 2013 and 2015.

19. The four overall priorities for the IFAD9 period are summarized in table 1. For each
priority, a number of areas of reform are envisaged. The 2015 ARRI focuses on two
IFAD9 priority areas, namely “increasing operational effectiveness” and “enhancing
IFAD’s results management system”. The other two priority areas are “increasing

6 The RIDE is prepared by IFAD Management, capturing the performance of the organization against the main
indicators in the corporate Results Measurement Framework. As such, the report is an instrument to promote
accountability and maximize institutional learning.
7 The priorities are shown in the final  Report of the Consultation on the Ninth Replenishment of IFAD’s Resources at
http://webapps.ifad.org/members/gc/35/docs/GC-35-L-4.pdf.
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institutional effectiveness and efficiency” and “strengthening IFAD’s financial
capacity and management”. The rationale for focusing on the first two priorities is
because IOE has the required evaluative evidence in the areas of reform specified
under these priorities.

20. With regard to “increasing institutional effectiveness and efficiency”,  IOE
completed a major corporate-level evaluation (CLE) on IFAD’s efficiency (CLEE) in
April 2013, which thoroughly covered the two areas of reform under this priority,
namely institutional efficiency and human resources reform. An Action Plan to
address the main recommendations from the CLEE was adopted by the Board in
September 2013. Hence, it is too early for IOE to assess the outcomes of the
various measures introduced by Management in the recent past.

21. In terms of “strengthening IFAD’s financial capacity and management”, IOE is
completing the CLE on IFAD’s performance-based allocation system (PBAS), which
will be presented to the Board in April 2016. It also undertook a CLE on IFAD’s
replenishments, which was completed in April 2014. The latter addressed several
issues related to IFAD’s financial capacity and management, and its
recommendations informed the IFAD10 Consultation last year and are being
currently implemented by Management.

22. Hence, in a nutshell, through the aforementioned CLEs, IOE has also been able to
assess progress in the priority areas of “increasing institutional effectiveness and
efficiency”, and “strengthening IFAD’s financial capacity and management”.
Table 1
Priorities and areas of reform for the IFAD 9 period (2013-2015)
IFAD 9 priorities Area of reform

1 Increasing operational
effectiveness

 Scaling  up
 Private sector
 Gender equality and women’s empowerment
 Climate change and sustainable management of environmental

resources
 Project efficiency
 Country level decentralization
 Fragile states
 National monitoring and evaluation systems
 South-South and Triangular Cooperation
 Partnership and advocacy

2 Increasing institutional
effectiveness and
efficiency

 Institutional efficiency

 Human resources reform

3 Strengthening IFAD’s
financial capacity and
management

 IFAD’s financial model

 Internal resource mobilization

 New sovereign donors and alternative financing modalities

4 Enhancing IFAD’s results
management system

 Impact evaluation

 Results reporting

C. Independent evaluation database and ARRI data source
23. In line with the Evaluation Policy and the practice followed by the Independent

Evaluation Group of the World Bank, in 2013 IOE made its independent evaluation
database8 available to the public. This database includes ratings from independent
evaluations done since 2002. The aim of this measure is to enhance transparency
and accountability, as well as to make the IOE independent evaluation dataset
available to IFAD staff, governing bodies and others interested in conducting

8 The database may be accessed at: http://www.ifad.org/evaluation/arri/database.htm.
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further research and analytic work on smallholder agriculture and rural
development.

24. It is important to clarify that ratings from all CPEs and project evaluations done by
IOE are included in the independent evaluation database, thereby ensuring the
completeness of the database. However, this implies that the database contains
ratings for some projects that have been evaluated more than once by IOE over
the years. This is because some ongoing projects evaluated and rated as part of
CPEs would be evaluated again separately, once fully completed.

25. Therefore, it is essential to underscore that only the most recent ratings for each
project evaluated by IOE are used in preparing the ARRI. This is critical to avoid
counting project evaluation ratings twice when conducting the analysis and
reporting on performance through the ARRI.

26. Based on the above, the 2015 ARRI draws on an overall sample of 287 project
evaluations done by IOE using the common methodology since 2002. However, as
mentioned above, the ratings from 46 project evaluations were replaced with
ratings from more recent evaluations of the same project. This means that the
analysis presented in this year’s document is informed by the ratings from 241
project evaluations.

27. The different data sources for project evaluations are summarized in table 2 below.
Table 2
Types and sample size of project evaluations used in the 2015 ARRI

Type of project evaluations Sample size

Projects evaluated as part of CPEs 139

Project evaluations 100

Impact (project) evaluations 2

Total projects evaluated 241

Source: IOE independent evaluation database.

28. IFAD has funded 991 projects in the period 1978-2014, out of which 740 have been
completed and 251 are ongoing.9 The total lending volume of the 991 projects is
US$16 billion. Since 2002, IOE has evaluated 241 projects following a common
methodology and the total lending volume of the 241 projects is US$4 billion. This
is equivalent to 25 per cent of the funds IFAD has lent for projects and
programmes since 1978.

29. The 241 evaluations include ratings from 35 individual project evaluations done by
IOE in  2014.10 The total amount of lending of the 35 projects evaluated is US$600
million, as compared to US$714 million committed by IFAD in new loans and grants
in 2014. The 35 project evaluations are listed in annex 2 and include: six project
evaluations covered in two CPEs, one impact evaluation (IE), 22 project completion
report validations (PCRVs), and six project performance assessments (PPAs).
Details on the objectives of the country programmes and individual projects
evaluated can be found in annex 3. In addition, the CLE on IFAD’s engagement in
Fragile and Conflict-affected States and Situations and two evaluation synthesis

9 Source: Grant and Investment Projects System.
10 The evaluation of the 35 individual IFAD-financed projects are included in 30 evaluation reports. This is because
CPEs include the evaluation of more than one IFAD operation, according to established practice.
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reports (on pastoral development and indigenous peoples)11 have been considered
in the preparation of the 2015 ARRI.

30. Age of the portfolio. Of the 35 new evaluated projects included in this year’s
ARRI, 7 were approved between 1997 and 2001, 20 between 2002 and 2005, and
8 between 2006-2009. None of these projects are still ongoing: 20 closed between
2009-2012 and 15 between 2013-2015. Moreover, the average project duration
was 8.9 years, with eight of them having an implementation period of more than
ten years. This shows that although these projects were designed ten years ago or
more, a large number of them were under implementation until quite recently.

31. The ARRI also assesses the performance of IFAD country programmes beyond the
project level, using the assessments contained in CPEs. Table 3 provides an
overview of the number of ratings available from CPEs conducted by IOE that have
been used in the 2015 ARRI.

32. With regard to table 3, it is important to note that CPEs done before 2006 did not
follow a common methodology and did not generally include ratings. However, with
the introduction of the Evaluation Manual in 2008, all CPEs follow a consistent
methodology and normally include an assessment and rating of the evaluation
criteria included in table 3 (over and above as assessment of project portfolio
performance). Part B of chapter II includes a summary of IFAD’s operational
performance beyond the project level.
Table 3
Sample size and ratings from CPEs used in the 2015 ARRI

CPE sample size

CPEs conducted by IOE (1992-2015) 52

CPEs conducted between 2006-2015 (ratings
analysed in the 2015 ARRI)

30

Evaluation criteria rated

Policy dialogue 30

Knowledge management 30

Partnership-building 30

Overall non-lending activities (based on policy dialogue,
knowledge management, and partnership-building)

30

COSOP relevance 30

COSOP effectiveness 23

COSOP performance (based on COSOP relevance and
performance)

23

Overall IFAD-government partnership (based on portfolio
performance, non-lending activities and COSOP performance)

23

Source: See chapter on CPEs in the IFAD Evaluation Manual (2009).

33. New features. The ARRI continues to evolve, with significant changes made this
year in terms of analysis and presentation of results. Firstly, a more thorough
explanation has been provided on the data set used for the analytic underpinning
of the document.

34. As in the past, the document provides an account of results in terms of the
proportion of projects that are evaluated as moderately satisfactory or better, using

11 CLEs and evaluation synthesis reports do not generally include evaluations/ratings of individual projects financed by
IFAD.
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three-year moving averages. However, this year's ARRI goes further; it also
undertakes a distribution analysis of the ratings and analyses the ratings through
calculations of modes, medians, means, standard deviations, and interquartile
ranges.12 The results of this analysis will be discussed in chapter II.

35. Moreover, the 2015 ARRI presents the results of a “peer-to-peer” comparison of
the ratings in PCRV/PPAs by IOE and the ratings in project completion reports
(PCRs) by Management for the same sample of projects completed in 2007-2013.
This analysis allows an improved understanding of the “net disconnect” in ratings
for each evaluation criteria by IOE and IFAD Management, with the final aim of
better discerning the underlying causes for differences in project performance
assessments and to identify lessons for improving the Fund’s development
effectiveness.

36. This year’s document also includes a dedicated section on the strengths and
weaknesses of PCRs, a core product of IFAD’s self-evaluation architecture. The
analysis is based on ratings of four evaluation criteria (PCR scope, quality, lessons,
and candour) assessed in each PCRV by IOE.

37. Finally, as discussed  before, the document includes a transparent account of the
number of ratings available and used to assess country programme performance,
beyond the project level, in terms of non-lending activities (policy dialogue,
partnership-building and knowledge management), COSOP performance (i.e. the
relevance and effectiveness of IFAD country strategies) and overall IFAD-
government partnership in reducing rural poverty.

II. Performance 2000-201413

38. This chapter is divided into four sections. Section A discusses project performance
since 2000, followed by an analysis in section B of country programme
performance. Section C benchmarks the performance of IFAD-financed projects.
Finally, section D summarizes some recurrent issues in the IFAD9 period and
lessons based on a review of previous ARRIs, keeping in mind selected priorities in
the IFAD10 period.

D. Project performance
39. Methodology. As mentioned earlier, it is useful to recall that each project is

evaluated by IOE following the provisions of the Evaluation Manual, and is assessed
and rated across seven internationally recognized evaluation criteria including:
relevance, effectiveness, efficiency, rural poverty impact, sustainability, gender
equality and women’s empowerment,14 and innovation and scaling up.

40. IOE also has two composite evaluation criteria, namely: (i) project performance;
and (ii) overall project achievement. Project performance is based on the ratings of
three individual evaluation criteria (relevance, effectiveness, and efficiency),
whereas overall project achievement is based on all seven criteria applied by IOE.
Last but not least, each project is also evaluated for IFAD and government
performance as partners, in line with the practice at other IFIs. The definitions for
each evaluation criteria is found in annex 4.

12 The mean is the average, whereas the mode is the most frequent occurrence in a data series. The median is the
middle number in a sequence of numbers. The Standard Deviation is a measure of how spread out the numbers are in
a data set. The interquartile range provides a measurement of how spread out the entirety of the data set is. In
particular, the interquartile range indicates the gap between the first and third quartile and the spread of the middle 50
per cent of the data set.
13 The ARRI was first issued in 2003 based on evaluations done in 2002. These evaluations included IFAD-financed
projects that were completed in 2000 onwards.
14 Also referred to as gender in other parts of the document.
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41. Rating scale and data series. In line with the Good Practice Standard of the
Evaluation Cooperation Group of the Multilateral Development Banks for Public
Sector Evaluations, IOE uses a six-point rating scale to assess performance in each
evaluation criterion. The rating scale is summarized in table 4.
Table 4
IOE rating system

Score Assessment Category

6 highly satisfactory

Satisfactory5 satisfactory

4 moderately satisfactory

3 moderately unsatisfactory

Unsatisfactory2 unsatisfactory

1 highly unsatisfactory
Source: IFAD Evaluation Manual (2009).

42. Ratings of the different evaluation criteria are the foundation of performance
reporting in IOE evaluations. The ratings are thereafter used in the analysis of the
ARRI for reporting on IFAD’s aggregate operational performance. Therefore, in each
independent evaluation IOE pays maximum attention to ensuring that the ratings
assigned are based on clear-cut evidence, following rigorous methodology and a
thorough process. Moreover, comprehensive internal and external peer reviews are
organized in finalizing the assessments and ratings of each evaluation, also as a
means to enhance objectivity and minimize inter-evaluator variability.

43. As in the last two ARRIs, IOE project evaluation ratings are presented in two data
series: (i) all evaluation data; and (ii) PCRV/PPA data only.15 The latter contains
data only for completed projects and is used as a basis for calculating the “net
disconnect” between independent and self-evaluation ratings by IFAD Management.

44. The “all evaluation data” series includes ratings from all types of project
evaluations done by IOE since 2002, including CPEs. This data series now includes
evaluation ratings from 241 IFAD-funded projects, including the 35 project
evaluations done in 2014. One characteristic of this data series is that it includes
the evaluation of projects that were not selected randomly, but instead followed
other criteria.16

45. The “PCRV/PPA data” series was introduced for the first time in the 2013 ARRI and
only contains ratings from PCRVs, PPAs and impact evaluations. As mentioned
earlier, since 2011, IOE conducts PCRVs in all completed operations covering the
entire portfolio at exit. Therefore, there are no selection biases in the projects
chosen for evaluation, distinguishing the PCRV/PPA data series as compared to the
“all evaluation data” series. The PCRV/PPA data series currently includes ratings
from 102 evaluations of the total 241 evaluations analysed in the 2015 ARRI.

46. The results reported in the ARRI are based on both of the abovementioned data
series. However, this year’s ARRI devotes greater attention to the PCRV/PPA data
series because its sample does not include any selection biases. The analysis has
been carried out based on the year of project completion, rather than by the year
of project approval17 or by the year when the evaluations were undertaken. This is

15 This includes impact evaluations by IOE, even though we only refer to it as the PCRV/PPA data series.
16 For example, in the past it was mandatory for IOE to undertake an interim (project) evaluation before Management
could proceed with the design of a second phase of the same operation.
17 Reporting by year of project completion is preferred as this includes all the inputs and changes to the project, not just
project design and appraisal.
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consistent with most other IFIs, and is preferable to the previous method of
presenting the data by the year of evaluation.18

47. Analysis of ratings. As in the past, the ARRI uses three-year moving averages to
smooth both data series.19 This is particularly applicable to the “all data series”,
which also includes projects evaluated by IOE that are not selected on a random
basis. Though the latter is not a concern in the PCRV/PPA dataset, the main reason
for using three-year moving averages in this case is to ensure a larger number of
available ratings in each three-year period.

48. The main text of the ARRI includes charts and analysis on performance over time
using three-year moving average based on the PCRV/PPA data series, given its
homogeneity as compared to the “all evaluation data series”. Charts showing the
moving averages of performance based on the “all evaluation data series” and by
“IFAD replenishment periods” are included in annex 5, and are also considered as
part of the analysis in the main text, as and where appropriate. However, only the
“all data series” has been used for the analysis and reporting on performance by
IFAD replenishment periods. This is because the ARRI reports on performance
trends since the Fifth Replenishment period (2001-2003) onwards, and PCRV/PPA
data is not available from that period.

49. The main trends in performance are explained through an analysis of the
percentages of projects that are rated as moderately satisfactory or better.
However, as requested by the Evaluation Committee, the proportion of ratings for
each evaluation criteria falling within the full range of the six point rating scale (i.e.
from highly unsatisfactory to highly satisfactory) used by IOE are shown in annex
6.

50. IOE’s six-point rating scale is linear and composed of whole numbers (without
decimal points), which is similar to the practice of evaluation offices at other IFIs.
This avoids over-complication in the rating system. However, assigning whole
number ratings to evaluation criteria does not provide an immediate indication of
how close or how far performance actually is from an assigned rating, without
carefully reading the accompanying narrative.

51. Therefore, in this year’s ARRI, in addition to the charts showing the percentages of
projects rated moderately satisfactory or better, a second chart has been included
to display the mean and the median rating for selected evaluation criteria, along
with the most commonly used measures of dispersion of a distribution, which are
the standard deviation (SD) and the interquartile range (IQR).

52. The SD takes into account every variable in the dataset. When the values in a
dataset are tightly bunched together, the SD is small and the data are concentrated
around the mean. On the contrary, when the values are spread apart the SD will be
relatively large. The SD is usually presented in conjunction with the mean.

53. Means and SD are well suited for analyzing the ARRI database, for two main
reasons: (i) the narrowness of the IOE rating scale, which spans from 1 to 6; and
(ii) the relatively few outliers in the IOE ratings dataset. In this regard, the
distribution analysis undertaken shown in chart 1 reveals that out of the total
1,269 ratings (in the PCRV/PPA dataset) across all evaluation criteria, there are few

18 Presentation by year of evaluation results in a very wide spread of project approval dates and sometimes very old
projects being included. Presentation by year of project completion provides a more homogenous cohort.
19 Three-year moving averages were first used in the 2009 ARRI, before IOE started undertaking PCRVs/PPAs. A
three-year moving average allows for the assessment of trends in performance over time, and also overcomes any
biases that may result from the sample of projects evaluated, which are not chosen on a random basis. Three-year
moving averages are calculated by adding evaluation results from three consecutive years and dividing the sum by
three. The reason for introducing moving averages is that they produce statistically more valid results, since they
smooth out short-term fluctuations and highlight long-term trends.



EC 2015/90/W.P.5

11

outliers.20 That is, there are only 114 instances of ratings of 1, 2 or 6, which is 9
per cent of the total dataset.
Chart 1
Distribution of all ratings – PCRV/PPA data (N=1269)

Source: Independent evaluation ratings database, IOE.

54. However, as a complimentary analysis, this year’s ARRI also calculates the median
and IQR on the PCRV/PPA dataset (see table 5). The IQR is the range of data that
lies between the first and third quartile of the distribution. Therefore, unlike the
SD, this measure of dispersion does not take into account the full data set, but only
the middle 50 per cent of the ratings which is closest to the median of the
distribution (also called 2nd quartile), thus avoiding the presence of outliers in the
distribution.

55. Block analysis. Before proceeding with more detailed analysis, the ARRI analyses
the PCRV/PPA dataset as a block. Table 5 therefore provides a summary of the
mode, mean and SDs, and median and IQR by evaluation criteria using all the
ratings in the PCRV/PPAs dataset. There are some points worth highlighting:

(i) Apart from human and social capital and empowerment, which is satisfactory,
the mode and median show that project performance is moderately
satisfactory in all other evaluation criteria. However, for a more nuanced
understanding of performance, it is important to analyse the mean together
with the SD, and the median with the IQR (as will be done in the next
section).

(ii) The analysis of the means reveals that all criteria are between 3.6 and 4.4.
Operational efficiency (3.6) and sustainability (3.7) are the two worst
performing evaluation criteria, with SDs of 0.97 and 0.87, respectively.
Though both the mode and median rating for efficiency and sustainability are
moderately satisfactory, a large number of projects are moderately
unsatisfactory or worse (as shown in annex 7) in these areas, underlining the
need for caution in drawing conclusions using only the mode and median
values.

20 Ratings of 1,2 and 6 are considered outliers for the purpose of this analysis.
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Table 5
Averages and data dispersion per criteria – PCRV/PPA data

Source: Independent evaluation ratings database, IOE.

56. The following paragraphs analyse the independent evaluation ratings according to
three metrics: (i) analysis of trends in performance over time by moving averages
and replenishment periods; (ii) relation analysis of project performance against key
IFAD9 priorities; and (iii) peer-to-peer comparison of IOE and PMD ratings.

(i) Trends in performance over time
57. This section outlines the trends in performance over time for the two composite

evaluation criteria (i.e. project performance and project overall achievement), rural
poverty impact, and performance of partners (i.e. IFAD and government). The
performance of IFAD operations in terms of relevance, effectiveness and efficiency
is discussed under project performance, whereas sustainability, innovation and
scaling up, and gender equality and women’s empowerment are treated under
overall project achievement. The section devoted to rural poverty impact includes
the assessment of its five subdomains (household income and assets, human and
social capital and empowerment, food security and agricultural productivity, natural
resources and environment and climate change, and institutions and policies).

58. As mentioned previously, the PCRV/PPA dataset is the primary basis of analysis in
this chapter. Therefore, the main text that follows includes two bar charts each –
based on the PCRV/PPA data series – for project performance, rural poverty
impact, overall project achievement and performance of partners. The first chart
shows the percentage of projects that perform moderately or better, whereas the
second one displays both the mean with the corresponding SDs and the median
with the IQR. However, for the sake of transparency and completeness, annex 5
contains bar charts with the projects rated as moderately satisfactory or better
based on the “all evaluation data series” and replenishment periods for all the
evaluation criteria.

59. Project performance. This composite criterion is the arithmetic average of ratings
for relevance, effectiveness and efficiency. Chart 2 shows a consistent trend in
project performance since 2008 and that 73 per cent of the projects are rated
moderately satisfactory or better in the period 2011-2013. However, no projects

Criteria Mean SD Mode 1st

Quartile
Median

(2nd quartile)
3rd

Quartile
IQR

Relevance 4.3 0.80 4 4.00 4 5.00 1

Effectiveness 3.9 0.90 4 3.5 4 5.00 1.5

Efficiency 3.6 0.97 4 3.00 4 4.00 1

Project performance 3.9 0.79 4 3.51 4 4.46 0.85

Rural poverty impact 4.2 0.77 4 4.00 4 5.00 1

Sustainability 3.7 0.87 4 3.00 4 4.00 1
Innovation and scaling-up 4.2 1.04 4 4.00 4 5.00 1

Gender equality and
women's empowerment

4.3 0.94 4 4.00 4 5.00 1

IFAD performance 4.2 0.88 4 4.00 4 5.00 1
Government performance 3.9 1.09 4 3.00 4 4.00 1

Overall project achievement 4.1 1.10 4 4.00 4 5.00 1

Household income and
assets

4.2 0.86 4 4.00 4 5.00 1

Human and social capital
and empowerment

4.4 0.85 5 4.00 5 5.00 1

Food security and
agricultural productivity

4.1 0.85 4 4.00 4 5.00 1

Environment 3.9 0.75 4 3.00 4 4.00 1
Institutions and policy 4.1 0.95 4 4.00 4 5.00 1
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are rated as highly satisfactory for project performance and over 20 per cent are
rated moderately unsatisfactory or worse. Similar trends are visible in the “all
evaluation data series” and by “IFAD replenishment period”.

60. Chart 2.1 reveals that the mean project performance rating has improved since
2008. In fact, in 2011-2013, the mean project performance rating is 4.1, with a SD
of 0.81, as compared to 3.83 with a SD of 0.73 in the period 2008-2010. The same
chart shows that the median rating for project performance has remained 4 over
time, though IQR analysis shows that the middle 50 per cent of the ratings in the
period 2011-2013 fall between 3.7 and 4.7, with a greater proportion of projects
above the median. The means based on “all evaluation data series” and “by
replenishment period” have also improved.
Chart 2
Project performance – by year of completion
Percentage of projects rated moderately satisfactory or better (PCRV/PPA data series)

Chart 2.1
Project performance – by year of completion
Averages and dispersion in the distribution of ratings (PCRV/PPA data series)

61. As mentioned above, project performance is informed by the ratings of relevance,
effectiveness and efficiency. In terms of relevance, 86 per cent of projects were
rated as moderately satisfactory or better in the period 2011-2013, down from 96
per cent in 2007-2009. However, it is to be recognized that a greater proportion of
projects are now satisfactory (50 per cent in 2011-2013), as compared to 28 per
cent in 2007-2009. The mean ratings for relevance have improved from 4.24 in
2007-2009 to 4.45 in 2011-2013, but with a bigger SD (up from 0.51 to 0.85) in
the same period.
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62. The proportion of projects that are rated moderately satisfactory or better (80 per
cent) has remained the same between 2007-2009 and 2011-2013 for
effectiveness. The mean ratings (3.96 in 2007-2009 and 4.04 in 2011-2013) and
the SD does not show any significant change either. There is a slight improvement
in efficiency from 64 per cent moderately satisfactory or better in 2007-2009 to 68
per cent in 2011-2013. Also, a slight improvement is visible in the mean rating for
efficiency from 3.7 to 3.8, but with a widening of the SD from 0.88 to 1.01 in the
same period.

63. Evaluations reveal that there are a number of systemic factors  that are
constraining different dimensions of project performance. Complexity in design with
over-ambitious objectives, multiple components and insufficient analytical work are
frequently noted as having affected relevance. In this regard, for example, the
Rural Rehabilitation and Community Development Project in Guinea Bissau offers a
good example of high relevance to national policies and the needs of the poor, but
limited results on the ground due to the instable country context and fragile
situation, which had not been adequately factored in at design. Sharper targeting
and tailored approaches to address different social groups is also an area that
deserves added attention in design, as found in the two evaluation synthesis
reports that have informed the ARRI (see box 1).
Box 1 – Targeting indigenous peoples and pastoralists in IFAD operations

Strengths

 IFAD’s support to participatory approaches, community development,
empowerment and inclusion, that has enabled the organization to naturally
follow a proactive (“do good”) approach to supporting indigenous peoples. In
the case of projects targeting pastoral communities, community-based
participatory approaches to institution building has helped identify and manage
key resources and/or conflict.

Weaknesses

 Uneven understanding of the particularities of pastoral development and
indigenous peoples’ issues.

 Insufficient attention to proper institutional analysis, sound socio-cultural and
vulnerability analysis of different social groups, tailored and differentiated
approaches to build on the culture, identity and knowledge of indigenous
peoples’ and pastoral communities.

64. Factors that are affecting effectiveness include little ownership and participation of
national and local authorities and beneficiaries. On the contrary, the effectiveness
of IFAD operations is successful when projects are carefully designed and
implemented by and embedded in local and national institutions. In the Albania
Programme for Sustainable Development in Rural Mountain Areas, effectiveness
was constrained because the two main institutions (Mountain Area Development
Agency and the Mountain Areas Finance Fund) created with IFAD support (including
through a predecessor project in the country) have not emerged as sustainable
institutions to support the smallholder agriculture development in mountain areas.

65. In terms of efficiency, the two project evaluations in India covered in the ARRI
noted high turnover in project staff as a key factor affecting efficiency as well as
the fact that each of these projects covered two different states, causing challenges
to institutional coordination, monitoring and evaluation (M&E), and supervision and
implementation support. The CPE for the United Republic of Tanzania noted high
management costs in some operations, whereas the cost per beneficiary was found
to be high in the Turkey Sivas-Erzincan Development Project.

66. Rural poverty impact. Impact on rural poverty is assessed using five impact
domains: household income and assets; human and social capital and
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empowerment; food security and agricultural productivity; natural resources, the
environment and climate change; and institutions and policies. Based on the
assessments and ratings of these five domains, IOE provides an integrated
overview of the rural poverty impact of IFAD operations.

67. Chart 3 shows that 87 per cent of projects assessed in the period 2011-2013 are
moderately satisfactory as compared to 80 per cent in the period 2007-2009.
Moreover, a greater proportion of projects are satisfactory in the 2011-2013 period,
though nearly 40 per cent of the projects are only moderately satisfactory and
none are highly satisfactory for rural poverty impact in this period.

68. Similar trends are visible in the “all evaluation data series” and by “IFAD
replenishment period”. More specifically, 94 per cent of projects are moderately
satisfactory or better in 2012-2014, as compared to 71 per cent in 2000-2002,
using the “all evaluation data series”. A greater proportion of projects are also
satisfactory in the 2012-2014 period. Likewise, 91 per cent of projects are
moderately satisfactory or better in the IFAD9 period, as compared to 71 per cent
in the IFAD5 (2001-2003) period.

69. Chart 3.1 shows the average ratings for rural poverty impact together with the SD,
as well as the median and IQR. It reveals that the mean rural poverty impact rating
has improved since 2007-2009 from 4.0 to 4.2 in the period 2011-2013, with little
variation in the SD in the two periods. The chart shows that the median rating for
rural poverty impact has remained a 4 since 2007, though the IQR analysis shows
that the middle 50 per cent of the ratings in the period 2011-2013 falls between
4.0 and 5.0, which reflects that a greater proportion of projects are above the
median as compared to the ratings in the period 2007-2009. The mean based on
“all evaluation data series” shows an improvement from 4.07 (2000-2002) with a
SD of 1.03, to 4.38 (2012-2014) with a SD of 0.59. There has been a slight
reduction in the mean when the data is analysed by replenishment period, from
4.36 (IFAD5) with a SD of 0.89, to 4.26 (IFAD9) with a better SD of 0.62.
Chart 3
Rural poverty impact – by year of completion
Percentage of projects rated moderately satisfactory or better (PCRV/PPA data series)
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Chart 3.1
Rural poverty impact – by year of completion
Averages and dispersion of  the distribution of ratings (PCRV/PPA data series)

70. As described in the following paragraphs, this positive trend in rural poverty impact
is driven by better performance in key thematic areas such as income and assets,
human and social capital and empowerment, food security and agricultural
productivity, and institutions and policies. Moreover, it is worth noting that human
and social capital and empowerment, institutions and policies, and natural
resources and the environment and climate change, together with gender, are
areas in which some IFAD-financed projects are assessed as highly satisfactory.
Yet, no projects are rated highly satisfactory for rural poverty impact overall in any
of the data series analysed. Therefore, there are opportunities for performance
improvements, in particular in working towards raising the bar from moderately
satisfactory to satisfactory or highly satisfactory impacts.

71. Household income and assets. Chart 4 shows that 87 per cent of projects are
moderately satisfactory or better for income and assets in 2011-2013, as compared
to 83 per cent in 2007-2009. However, what is more revealing is that a larger
proportion of projects (45 per cent) are satisfactory in 2001-2013, as compared to
30 per cent in 2007-2009. The mean rating has also increased from 4.00 (2007-
2009) with a SD of 0.93, to 4.23 (2011-2013) with a lower SD (0.88).
Chart 4
Income and assets – by year of completion
Percentage of projects rated moderately satisfactory or better (PCRV/PPA data series)

72. The 2014 evaluations found that there are a number of drivers in achieving better
incomes and assets. These include improved rural services, rural roads for better
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well as the importance of diversification of the economic base of the rural poor to
reduce their vulnerability to unexpected events. The India impact evaluation of the
Jharkhand-Chhattisgarh Tribal Development Programme (JCTDP) provides further
evaluative evidence, supported by rigorous quantitative and qualitative analysis, of
key drivers to improvements in income and assets (see box 2).

Box 2
Some key drivers to improvements in income and assets: lessons from the JCTDP  impact
evaluation

The impact survey conducted by IOE in the context of the JCTDP impact evaluation
covered 8,804 households, including treatment and comparison groups. The results of
the survey show that the programme contributed to increased paddy production,
introduction of income-generating activities (IGA) and improved access to microfinance,
resulting in higher monthly incomes in the treatment group by US$6.49 in Jharkhand
and US$5.22 in Chhattisgarh. More specifically, the household monthly income of the
members of the treatment groups was US$24.1 in Jharkhand and US$21.8 in
Chhattisgarh, as against US$17.6 in the comparison group in Jharkhand and US$16.5 in
Chhattisgarh.

73. Human and social capital and empowerment. Chart 5 shows that 83 per cent
of projects were moderately satisfactory or better for human and social capital and
empowerment in 2011-2013, as compared to 88 per cent in 2007-2009. In spite of
this slight reduction, it is to be noted that few projects were highly satisfactory in
2011-2013, whereas none were highly satisfactory in 2007-2009. The mean rating
also decreased slightly from 4.40 (2007-2009) with a SD of 0.69, to 4.35 (2011-
2013) with a SD 0.89.
Chart 5
Human and social capital empowerment – by year of completion
Percentage of projects rated moderately satisfactory or better (PCRV/PPA data series)

74. The evaluation of the “Gente de Valor” project in the State of Bahia, Brazil, found
that the project’s participatory approach contributed to creating strong bonds and a
sense of solidarity in the communities, and has promoted farmers’ willingness to
learn and improve their living conditions. This approach is currently being
replicated in other projects in Brazil and other countries in the Latin America and
Caribbean region. The evaluation of the India Livelihood Improvement Project in
the Himalayas found that investments in village infrastructure, and especially in
bottom-up governance structures, show reduced conflicts and enhanced ownership
and accountability within the community. Moreover, training activities focused on
literacy, numeracy, basic health care and principles of self-help usually give project
participants basic tools to help better understand their situation and how best to
address constraints to their development.
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75. On the other hand, some evaluations emphasize the importance of the financial
viability and sustainability of groups. For example, social capital has been
strengthened among the target groups in the Agricultural Marketing Systems
Development Programme in the United Republic of Tanzania. However, such social
capital rests to a large extent on the financial viability of the groups and
cooperatives. If these operate at a financial loss or with a negligible profit, the
social capital is likely to fade away.

76. Agricultural productivity and food security. As illustrated in chart 6, the
percentage of projects rated as moderately satisfactory or better increased steadily
since 2009-2011. Eighty-three per cent of the projects are rated moderately
satisfactory or better in the period 2011-2013. In the latter period, the data also
shows the highest proportion of projects (43 per cent) with satisfactory ratings for
agricultural productivity and food security since 2007-2009. The mean rating for
this impact domain has increased from 3.81 in the period 2007-2009 with a SD of
0.91, to 4.21 with a SD of 0.82.
Chart 6
Agricultural productivity and food security – by year of completion
Percentage of projects rated moderately satisfactory or better (PCRV/PPA data series)

77. In assessing this criterion, IOE evaluations are able to build on adequate quality
and quantity of data available related to agricultural productivity (e.g. in terms of
increases in yields). However, project-level M&E systems do not yet systematically
collect data on nutritional impacts (e.g. children underweight or stunted), which
makes assessing food security more challenging.

78. Notwithstanding the aforementioned, the 2014 evaluations find a number of factors
contribute to better agricultural productivity and food security. For instance, the
Project for the Promotion of Local Initiative for Development in Aguié in Niger is an
example of how the establishment of grain banks would secure access to food for
vulnerable groups and provide an increase in the time that they could dedicate to
farming activities, resulting in an overall intensification of the agricultural
production and productivity.

79. The introduction of sustainable and low-cost technologies is another important
factor. The assessment of the portfolio performance in the Bangladesh CPE shows
that the introduction of new production technologies/practices by the projects has
significantly increased productivity and cropping intensity with a positive impact on
food availability and thereby increased food security and reduced malnutrition. For
example, the evaluation of the Bangladesh Market Infrastructure Development
Project in Charland Regions reported malnutrition in the project area dropped from
16 per cent at baseline to 8 per cent at completion.

80. Natural resources and environment and climate change. This impact domain
is one of the weakest areas in the performance of IFAD operations and there is no

0
10
20
30
40
50
60
70
80
90

100

2007-2009
(21)

2008-2010
(34)

2009-2011
(52)

2010-2012
(58)

2011-2013
(46)

%

Completion years (N of projects)

Moderately Satisfactory Satisfactory Highly Satisfactory



EC 2015/90/W.P.5

19

marked trend, although there is some improvement since 2009. As demonstrated
in chart 7, 70 per cent of projects are moderately satisfactory or better in this
domain, but only a small proportion are rated satisfactory (14 per cent) and highly
satisfactory (2 per cent). In fact, 55 per cent of the projects are moderately
satisfactory and another 30 per cent are in the unsatisfactory zone. The mean
rating also does not show improvement. In 2007-2009, the mean rating was 3.85
with a SD of 0.73, as compared to 3.84 with a SD of 0.80 in 2011-2013.

Chart 7
Natural resources and environment and climate change – by year of completion
Percentage of projects rated moderately satisfactory or better (PCRV/PPA data series)

81. IFAD has undertaken important steps in the last five years towards enhancing the
environmental sustainability of its operations. The establishment of the IFAD
environment and climate change division in 2010, the 2011 environmental policy,
the ASAP programme and the collaboration with GEF, and the inclusion in the
IFAD10 RMF of a dedicated indicator to assess “support for smallholder adaptation
to climate change”, are examples of IFAD’s efforts towards improving its
environmental impact. The recent introduction in 2015 of the social, environmental,
and climate assessment procedures (SECAP) is another example of IFAD’s efforts
to improve impact in this domain.

82. However, in 2014, only seven projects were rated as moderately satisfactory or
better for environment and natural resources. The Mount Kenya East Pilot Project
for Natural Resource Management was an outlier, as it was rated highly satisfactory
(6) for this impact domain. This project was successful because it paid attention to
protecting, enhancing and rehabilitating natural resources, worked on awareness
raising of rural communities, and made efforts to collect environmental data that
form the baseline for future assessments and inform the development of
environmental policies.

83. The Bangladesh CPE highlights that the activities related to environmental
protection have a positive impact also on agricultural productivity and food
security. The improved stability of the agricultural land on the chars, soil
improvements, improved water availability through irrigation, the introduction of
short-season rice varieties and growth of fodder for livestock, boosted
diversification and increased agricultural production in the areas of the country
where IFAD is active.

84. Areas that will need attention moving forward is the need to undertake more
systematic environmental impact assessments, for example, when projects focus
on the construction of rural infrastructure (e.g., small dams, irrigation and rural
roads). Other constraints limiting appropriate natural resources and environmental
management were the lack of broader partnerships with national authorities other
than the ministry of agriculture, low investments in the subsector and the lack of
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policy engagement. Finally, closer monitoring would have helped to ensure that
environmental activities envisaged at appraisal were actually undertaken. In
Guinea Bissau, poor monitoring resulted in several activities not being conducted in
the Rural Rehabilitation and Community Development Project.

85. Institutions and policies. The ratings for this impact domain have improved
markedly, as shown in chart 8. More specifically, the percentage of projects rated
as moderately satisfactory or better increased from 69 per cent in 2008-2010 to 82
per cent in 2011-2013, even though 48 per cent of the projects in 2011-2013 are
still only moderately satisfactory. The projects rated unsatisfactory decreased from
32 per cent to 19 per cent over the same time period. The mean ratings have also
improved from 3.94 with a SD of 1.03 (2008-2010) to 4.17 with a SD of 0.91
(2011-2013).
Chart 8
Institutions and policies – by year of completion
Percentage of projects rated moderately satisfactory or better (PCRV/PPA data series)

86. In 2014, only two projects were rated highly satisfactory for their impact on
institutions and policies. The Support Project for the Strategic Plan for the
Transformation of Agriculture in Rwanda had a significant impact on the structure
and direction of the entire agricultural sector in Rwanda. In turn, the policies and
institutional arrangements have had a significant impact on increased project
efficiency and effectiveness. The Rural Enterprises Project – Phase Two in Ghana
has had an exemplary impact on institutions at the national and district levels. The
project undertook a number of policy dialogue activities towards the elaboration of
a more conducive policy framework for the promotion of small and medium rural
enterprise development and affected significant policy changes in this subsector.

87. On the other hand, factors negatively affecting the impact on institutions and policy
are mainly related to failures in converging with national programmes and policies,
and in sustainably linking grass-roots institutions supported by the  programme to
line departments, as was the case of the JCTDP in India.  Moreover, the Ethiopia
Agricultural Marketing Improvement Programme shows that the change of the
implementing ministry from Ministry of Agriculture and Rural Development to the
Ministry of Trade during the course of implementation reduced the effectiveness of
the capacity-building efforts at the federal, regional and woreda (third-level
administrative division) levels, given that the project had worked with the Ministry
of Agriculture and Rural Development until then and the change in implementing
ministry meant changes in implementation arrangements at all levels.

88. Overall project achievement. This is a composite evaluation criterion which
provides an assessment of IFAD-funded projects drawing upon the ratings for
project performance, rural poverty impact, innovation and scaling-up, gender
equality and women’s empowerment, and sustainability.
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89. Chart 9 shows 80 per cent of projects are rated as moderately satisfactory or
better in 2011-2013. Moreover, the number of projects rated satisfactory increased
from 20 per cent in 2007-2009 to 38 per cent in 2011-2013. However, none are
highly satisfactory. This is confirmed by the “all evaluation data series”, as 83 per
cent of projects were rated moderately satisfactory or better in 2012-2014, as
compared to 70 per cent in the early 2000s. The same is evident by replenishment
period, with 80 per cent of the projects rated as moderately satisfactory or better
in IFAD9 as compared to 76 per cent in IFAD5.

90. Chart 9.1 shows the mean ratings for overall project achievement together with the
SD, as well as the median and IQR. It reveals that there has been an improvement
in the mean rating for overall project achievement from 3.92 with a SD 0.80 in
2007-2009, to 4.13 with a SD of 0.85 in 2011-2013. The median rating for overall
project achievement has remained a 4 since 2007, though the IQR analysis shows
that the middle fifty per cent of the ratings for projects closing between 2010-2012
and 2011-2013 falls between 4.0 and 5.0, which reflects that a greater proportion
of projects are above the median as compared to the ratings in the periods 2007-
2009, 2008-2010 and 2009-2011.

91. The mean based on “all evaluation data series” shows an improvement from 3.98
(2003-2005) with a SD of 0.80, to 4.19 (2012-2014) with a SD of 0.76. With
regard to performance by replenishment periods, here has also been an increase in
the mean from 3.88 (IFAD6) with a SD of 0.81, to 4.11 (IFAD9) with a SD of 0.71.
Chart 9
Project overall achievement – by year of completion
Percentage of projects rated moderately satisfactory or better (PCRV/PPA data series)

Chart 9.1
Project overall achievement – by year of completion
Averages and dispersion of the distribution of ratings (PCRV/PPA data series)
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92. While the results on project performance and rural poverty impact has been
reported earlier in the document, the following paragraphs include a summary of
performance in terms of sustainability, innovation and scaling up, and gender
equality and women’s empowerment.

93. Sustainability. Ensuring the sustainability of benefits of its operations remains a
challenge for IFAD, with only 62 per cent of the projects rated as moderately
satisfactory or better in 2011-2013, out of which 47 per cent are only moderately
satisfactory. There is little improvement since 2007-2009, where 60 per cent of the
projects evaluated were moderately satisfactory or better. The mean rating for
sustainability also show very little improvement, from 3.68 (2007-2009) with a SD
of 3.68, to 3.71 (2011-2013) with a SD of 0.78. The median rating is a 4
(moderately satisfactory) with the IQR ranging between 4 and 3.

94. As further underlined in the 2015 learning theme on sustainability of benefits
(chapter III), some of the factors limiting sustainability include the lack of exit
strategies, weak assessment and management of risks, and inadequate financial
and economic analysis. IFAD is conscious of the need to improve the sustainability
of benefits, and has recently developed an operational framework for scaling up, as
one measure to promote greater sustainability.
Chart 10
Sustainability of benefits - PCRV/PPA – by year of completion
Percentage of projects rated moderately satisfactory or better (PCRV/PPA data series)

95. Innovation and scaling up. Innovation and scaling-up is one of the core
principles of engagement of IFAD as enshrined in the Strategic Framework 2011-
2015 and one of the main priorities for the IFAD9 period. In particular, scaling up is
“mission critical” for IFAD, to ensure a wider impact on rural poverty reduction and
sustainability of benefits. The PCRV/PPA data series in chart 11 reveals an upward
trend for this criteria since 2008, with the percentage of moderately satisfactory or
better projects increasing from 72 per cent in 2008-2010 to 82 per cent in 2011-
2013. A greater number of projects are rated as satisfactory (42 per cent) in 2011-
2013, as compared to 28 per cent in 2007-2009.

96. The mean also increased from 4.04 with a SD of 0.92 in 2007-2009, to 4.25 with a
SD of 0.94 between 2011-2013. The median rating is moderately satisfactory (4),
with an IQR between 5 and 4, which is better than in 2007-2009 when the IQR was
between 5 and 3.
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Chart 11
Innovation and scaling-up – by year of completion
Percentage of projects rated moderately satisfactory or better (PCRV/PPA data series)

97. The projects evaluated in 2014 show increasing attention to introducing innovative
technologies, developing niche market products and pioneering new forms of
cooperation with the private sector, national and local government and farmers’
organizations. A valuable example of public-private-sector partnership is illustrated
by the Uganda Vegetable Oil Development Project, with the private sector providing
US$120 million in cofinancing for oil palm processing.

98. The Decentralized Programme for Rural Poverty Reduction in Ha Giang and Quang
Binh Provinces in Viet Nam was assessed innovative for the use of self-
management boards, which played an important role in supervision and M&E for
small-scale infrastructure, as well as in the allocation of Local Development
Budgets to village communities for the development of community infrastructure.

99. There are also some good examples of scaling up. The Projet de Promotion de
l’Initiative Locale pour le Développement à Aguiè in Niger influenced the national
policy on agriculture and rural development in relation to the importance attached
to the valorization of small farmers agriculture as a mainstay of local development.
Another good example may be found in the Sudan South Kordofan Rural
Development Programme, which experimented with village-based extension model,
which is being scaled up by the Ministry of Agriculture all over Sudan.

100. In spite of some good examples, scaling up is not as mainstreamed as possible.
Apart from insufficient attention to non-lending activities and some engagement
with private operators for specific project activities (e.g. agro-processing), country-
level public-private partnerships are still not sufficiently developed. Partnership
with larger private-sector agents will need to be enhanced at the country level to
accelerate scaling-up of impact. In this regard, the new operational framework for
scaling up is a welcome initiative, which broadly aims to systematize IFAD’s efforts
to scaling up. The framework also recognises that the principles of scaling up and
sustainability are closely linked and feed into each other, underlining that a clear
assessment is needed of the key spaces and the institutional actors that will give a
local initiative continuity in the absence of donor funding.

101. Gender equality and women’s empowerment. Chart 12 reveals an
improvement in this criterion since 2008-2010, when 78 per cent of projects
evaluated were moderately satisfactory or better, as compared to 89 per cent in
2011-2013. Moreover a greater proportion of projects (51 per cent) are
satisfactory or better in 2011-2013, as compared to 32 per cent in 2008-2010.

102. In addition, the mean rating in 2008-2010 was 4.10 with a SD of 0.92, whereas the
mean rating in 2011-2013 was 4.42 with a SD of 0.85. The median throughout the
period analysed was 4 with the IQR remaining constant between 5.0 and 4.0.
IFAD’s good performance is also recognised by the UN Women in the context of its
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annual assessment of the implementation of the UN System Wide Action Plan on
gender.
Chart 12
Gender Equality and Women's Empowerment – by year of completion
Percentage of projects rated moderately satisfactory or better (PCRV/PPA data series)

103. This positive finding is in line with the analysis in previous ARRIs and confirms the
role and attention devoted in IFAD-financed operations to gender issues including
in complex contexts such as the Dhamar Participatory Rural Development Project in
Yemen (see box 3).
Box 3
An example of a highly satisfactory programme in gender equality and women empowerment

The Dhamar Participatory Rural Development Project (Yemen)

In a backdrop of extreme gender bias towards men, the project's main
achievements were:

 The adoption of a participatory development approach with the key objective
of empowering communities (especially women) to participate in and benefit
from development planning and project execution;

 The empowerment of women through literacy, awareness-raising about their
rights, and active involvement in all community organizations; and

 The development of women’s economic enterprises financed by saving and
credit groups established by them.

104. On the same note, the findings of the India JCTDP impact evaluation reveal that
IFAD is boosting participatory community-based development approaches focusing
on women and other disadvantage groups. Women are supported to participate in
grass-roots organizations and in undertaking alternative IGA to improve their
economic base.

105. However, there are opportunities for improvement as only 6 per cent of the
projects are highly satisfactory. Women’s empowerment cannot be adequately
addressed without considering the relations between women and men and the
awareness level of men regarding gender issues. Therefore, project designs need
to more comprehensively articulate gender strategies that can ensure women have
enhanced roles in decision-making and resource allocation processes, enabling
them to secure access to inputs and outputs to promote on and off-farm activities
for better incomes.

106. The results of the JCTDP impact evaluation reflect the above need for adequate
gender equality strategies. For example, the impact survey by IOE found that the
share of men that considered women’s empowerment as a driver for the economic
improvement of the family as a whole is also very low (10 per cent on average)
and higher in the comparison group. Along the same lines, only 51 per cent of men
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in both beneficiary and comparison groups considered women’s empowerment as a
condition for social development.

107. Finally, additional efforts are needed to ensure that women and men have equal
access to training opportunities to improve their entrepreneurial skills, create
market linkages and strengthen business capacities. Also, further improvements
are needed in collecting gender-disaggregated data in order to feed the RIMS and
the PCRs with reliable evidence of project impact on gender.

108. Performance of partners. This criterion assesses the contribution of two key
partners (IFAD and the government) to project design and execution, monitoring
and reporting, supervision and implementation support, and evaluation.

109. IFAD’s performance as a partner. Chart 13 reveals that IFAD’s performance as
a partner is rated moderately satisfactory or better in 84 per cent of the projects in
2011-2013. Data analysed according to replenishment periods shows a decisive
improvement in IFAD’s performance from 53 per cent moderately satisfactory or
better in the IFAD5 period, to 86 per cent in the IFAD9 period. Similar trends over
time are visible using the “all evaluation data series”.

110. However, since 2010 no projects have  been rated as highly satisfactory in any of
the data series analysed. Moreover, the data in chart 13 suggest that the
performance of IFAD as a partner: (i) remains moderately satisfactory in 41 per
cent of the projects; and (ii) in nearly one out of 5 projects funded is in the
unsatisfactory zone.

111. Chart 13.1 shows that the mean rating in 2008-2010 was 4.12 with a SD of 0.74,
whereas in 2011-2013 it improved to 4.24 though with a SD of 0.78. Similar
improvements in means are evident based on the “all evaluation data series”. The
mean in the IFAD9 period is 4.36, as compared to 3.73 in the IFAD5 period, with
more or less the same SD in both periods. The chart also shows that the median
rating of 4 has remain unchanged since 2008-2010, with a constant IQR between
5.0 and 4.0.
Chart 13
IFAD Performance – by year of completion
Percentage of projects rated moderately satisfactory or better (PCRV/PPA data series)
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Chart 13.1
IFAD Performance – by year of completion
Averages and dispersion of the distribution of ratings (PCRV/PPA data series)

112. In spite of the generally good performance, the 2014 evaluations found some
challenges in relation to IFAD’s performance as a partner. For example, the
evaluation of the Albania Programme for Sustainable Development in Rural
Mountain Areas noted that project design did not adequately include some of the
recommendations from IOE’s previous evaluation in the country and suggestions
from IFAD’s ex ante quality assurance process. The Turkey Sivas–Erzincan
Development Project evaluation noted that the midterm review was not
undertaken, and that supervision and implementation missions did not
systematically include experts in key thematic areas of challenge faced by the
project (e.g. M&E and value chain development).

113. The 2014 CPEs highlight some additional limitations. The United Republic of
Tanzania CPE points to the frequent CPM rotation (five in the past ten years), and
to limited partnership with United Nations agencies and the private sector. The
Bangladesh CPE found insufficient attention was devoted to knowledge sharing,
which has constrained IFAD’s visibility and brand in the country as well as
opportunities for scaling up successful innovations and development approaches.

114. Although there are opportunities for further improvement as highlighted above, the
2014 evaluations recognize that IFAD is valued and trusted by governments for its
focus, flexibility and responsiveness. For instance, the United Republic of Tanzania
and the Bangladesh CPEs recognized the overall positive performance of IFAD as a
partner, in particular underlining that IFAD’s country presence was a key
determinant for better development effectiveness. The issue of country presence
will be further discussed in section B of this chapter.

115. Government performance as a partner. The rating of government’s
performance has improved steadily since 2009-2011, as chart 14 shows. Fifty-eight
per cent of projects in 2009-2011 were moderately satisfactory or better, as
compared to 74 per cent in 2011-2013. The “all evaluation data series” also shows
improvements from 67 per cent moderately satisfactory or better in 2000-2002 to
84 per cent in 2012-2014. Yet, no projects are rated as highly satisfactory and the
majority (at least 50 per cent) are only moderately satisfactory in both the
PCRV/PPA and all evaluation data series. There is little difference in government
performance when analysing the data across the different replenishment periods.

116. Chart 14.1 reveals that the mean rating in 2008-2010 was 3.71 with a SD of 0.99.
This improved to 3.91 in 2011-2013, with a lower SD of 0.84. Similar
improvements in means are evident based on the “all evaluation data series”,
especially since 2003-2006. The mean in the IFAD9 period improved to 4.09 with a
0.70 SD, as compared to IFAD6 in which government performance had the worst
mean and SD values (e.g. 3.79 and 1.04). The chart also shows the median rating
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of 4 has remain unchanged since 2007-2009, but the IQR changed, from between
4.0 and 3.0 in 2007-2009, to between 4.0 and 3.5 in the 2011-2013 period. This
means that more projects are closer to 4 than to 3.
Chart 14
Government Performance – by year of completion
Percentage of projects rated moderately satisfactory or better (PCRV/PPA data series)

Chart 14.1
Government Performance – by year of completion
Averages and dispersion of the distribution of ratings (PCRV/PPA data series)

117. Government’s performance is key to ensuring the success of IFAD-funded projects.
This is particularly true because recipient Governments have the main
responsibility for the execution of IFAD-supported projects and programmes.  The
Support Project for the Strategic Plan for the Transformation of Agriculture in
Rwanda, the Pakistan's Programme for Increasing Sustainable Microfinance and the
Ghana Rural Enterprises Project – Phase Two are examples from the 2014
evaluations which rated government performance as satisfactory.

118. The evaluation reports highlight key factors of satisfactory performance, such as
the timely availability of counterpart funding, the adherence to procurement
guidelines, the quality and timeliness of audits and the high level implementation
support and leadership from national authorities.

119. On the other hand, unsatisfactory performance is often rooted in the weak
institutional capacity at national and local level and high staff turnover, as the
evaluation of the Agricultural Marketing Improvement Programme in Ethiopia
shows. Moreover, some projects reveal concerns with fiduciary aspects, such as
delays in and inadequate quality of audit reports and weak financial management.
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In this regard, as part of the second edition of the evaluation manual, IOE will
devote more systematic attention to assessing fiduciary aspects as part of
Government’s performance in the evaluations done in 2016 onwards.

120. The performance of government is evaluated positively also in the United Republic
of Tanzania and the Bangladesh CPEs, which assigned government performance a
rating of 4 and 5 respectively. In particular the Government of the United Republic
of Tanzania was recognized for having developed and implemented a
comprehensive and overarching framework for public investment in the agriculture
sector. The Government of Bangladesh was commended for the overall supportive
policy environment, enhanced coordination between the government and
development partners, and for the successful M&E system at project level, as
described in the example in box 4.
Box 4
Example of M&E arrangements in the Bangladesh Market Infrastructure Development Project in

Charland Regions (MIDPCR)

An independent M&E unit was established within the Project Management Unit (PMU),
headed by an M&E specialist with a field monitoring officer (FMO) based in each of the
five districts, plus a computer operator in both zonal offices. The PMU also hired a
short-term consultant to assist with data analysis and report writing and to support the
MTR and PCR. At MTR the M&E section carried out a total of ten baseline and impact
studies (2009-2010). The M&E section of the PMU also carried out an impact
assessment of the improved market connecting roads and ghats, impact studies on
fish, vegetable and poultry subsector, and two knowledge, attitude and practice
surveys to assess the effectiveness of training on homestead vegetable cultivation and
beef fattening, and prepared a number of case studies.

121. To summarize the aforementioned, chart 15 provides a visual overview of the
trends in project performance, overall project achievement, rural poverty impact,
and performance of partners. The chart shows a dip in performance in projects
completing in 2009-2011, with a steady improvement in trends thereafter. While
this deserves deeper analysis, such a dip in performance may be partly explained
by two factors. Firstly part of the projects evaluated that completed in 2009-2011
were implemented in  fragile states, where the policy and institutional
environments is weak as compared to other country contexts. Secondly, it might
also be a reflection of the introduction of IFAD’s first comprehensive evaluation
manual in 2008, which was the basis for the projects evaluated in 2009 onwards.

Chart 15
Combined overview of the main evaluation criteria
Percentage of projects rated moderately satisfactory or better (PCRV/PPA data series)
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122. All in all, the 2014 evaluations show a positive picture of performance. The
percentage of projects rated as moderately satisfactory or better are above 70 per
cent for all evaluation criteria, with the exception of efficiency (65 per cent) and
sustainability (62 per cent). Notwithstanding the aforementioned, table 6 shows
the performance of IFAD-financed projects, by evaluation criteria, when only
considering satisfactory or better ratings. The analysis reveals that projects score
best in terms of relevance, and worse in terms of environment and sustainability.
Table 6
Ranking of evaluation criteria - percentage of projects completing in 2011-2013, rated as
satisfactory or better (PCRV/PPA data only)

Evaluation criteria

Percentage of projects rated
satisfactory or better

(N=55)

Best

Worst

Relevance 56.4

Human and social capital and empowerment 51.9

Gender equality and women’s empowerment 50.9

Innovation and scaling up 45.5

Household income and assets 44.7

IFAD as a partner 41.8

Food security and agricultural productivity 41.7

Rural poverty impact 39.6

Overall project achievement 38.2

Institutions and policies 34.6

Effectiveness 30.9

Government as a partner 23.6

Project performance 21.8

Efficiency 21.8

Environment and natural resources 15.9

Sustainability 14.5

(ii) Relation analysis

123. As mentioned in the introduction, the 2015 ARRI provides an analysis of project
performance on selected key priorities for the IFAD9 period, namely: innovation
and scaling-up, gender equality and women’s empowerment, operational efficiency,
performance of fragile states,21 and country level decentralization. The
performance of projects with respect to innovation and scaling-up, and gender
equality and women’s empowerment – which are also IFAD9 priorities – has
already been described in the previous section.

124. The next paragraphs outline the analysis of project performance in fragile states
and in countries where IFAD has set up a country office, in relation to four
evaluation criteria: overall project achievement, innovation and scaling-up,
operational efficiency, and gender. The rationale for this analysis is to further
analyse and validate evidence from IOE evaluations that IFAD’s operational
performance tends to be: (i) better in countries with an IFAD country office; and
(ii) worse in fragile states as compared to other country categories. In this regard,

21 The definition adopted by IFAD for its work in fragile states is as follows: ''Fragile states are characterized by weak
policies, weak institutions and weak governance, resulting in meagre economic growth, widespread inequality and poor
human development. Fragile states are more exposed to the risk of outbreaks of violence than are non-fragile states.
Fragile states may be well endowed with natural resources or be resource-poor." This definition was included in IFAD's
corporate Policy on Crisis Prevention and Recovery, which was adopted by the Executive Board in April 2006.
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the evidence suggests that with IFAD country offices, for example, the Fund is able
to promote more timely and continuous supervision and implementation support,
which is one driver of better performance, and that weak institutional capacities are
a major limiting factor in fragile states affecting the performance of IFAD
operations.

125. Overall project achievement was chosen for this comparative analysis, because it is
the most holistic composite evaluation criteria. The other three criteria were chosen
because, as mentioned above, IFAD committed to promote further innovation and
scaling-up, enhance efficiency and strengthen gender equality and women’s
empowerment, as part of its priorities for the IFAD9 period.

126. The analysis was conducted on the PCRV/PPA data series and the results, displayed
in charts 15, 16 and 17, are presented in terms of: (i) the percentage of projects
that have performed moderately satisfactory or better in the above criteria in the
presence of a country office,22 as compared to those implemented without an IFAD
country office (ICO); and (ii) the percentage of projects that have performed
moderately satisfactory or better in the above criteria in fragile states, as
compared to those in non-fragile states.

127. It is important to clarify that the ARRI uses the current list of countries classified as
fragile states by IFAD Management. This is with the understanding that – following
the CLE on Fragile States (April 2015) – IFAD decided to develop a new strategy for
engagement in fragile situations to be presented to the Board in 2016, which will
include a new definition and methodology for classifying countries facing situations
of fragility. Pending the development of the new strategy, the 2015 ARRI therefore
uses the current IFAD system for classifying countries as fragile states.

128. Country level decentralization. IFAD’s country presence was initiated in 2003 as
the Field Presence Pilot Programme, with offices in 15 countries and a budget of
US$3 million for three years. To date, 40 country offices have been established and
this number is expected to increase to 50 by the end of 2015. In fact, IFAD
management declared 2015 as the year of ICOs, further illustrating its commitment
to organisational decentralisation for better performance.

129. As shown in chart 16, the percentage of projects rated as moderately satisfactory
or better for overall project achievement is similar (77 per cent) in countries with
or without ICOs. This analysis has not gone into further details of countries with or
without outposted CPMs, something that will be done in the context of the CLE on
decentralization in 2016. However, the analysis reveals that the proportion of
projects rated as satisfactory is greater with ICOs. In particular, 44 per cent of
projects in countries with ICOs are satisfactory, as compared to 26 per cent
without. Similar patterns can be observed for innovation and scaling up, and for
gender equality and women's empowerment.

130. For innovation and scaling up (chart 17), projects implemented in countries with
ICOs had a slightly larger proportion of highly satisfactory ratings than projects
without ICOs. However, a greater proportion of projects are satisfactory (53 per
cent) for innovation and scaling up with ICOs, as compared to 29 per cent in
countries without ICOs. Among other reasons, the presence of an ICO allows IFAD
to engage more actively in policy dialogue, knowledge sharing, and partnership-
building, which are critical drivers for scaling up. For example, the Bangladesh CPE
revealed that the setting up of the country office in Dhaka has been a positive
move in strengthening project implementation and improving partnership both with
the Government and with the United Nations Country Team as well as with other
development partners. At the same time, the evaluation notes that improvements

22 Projects qualified into the "country office" group if IFAD field presence existed in the country of implementation for at
least half of the project's duration. The effectiveness date and completion date were used as starting and ending dates,
respectively.
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in policy dialogue would be achieved if the country office were staffed with more
senior IFAD officials. The issues related to ICOs are treated in more detail in
section B on CPEs.

131. When looking at performance related to gender equality and women's
empowerment (chart 18), projects in countries with ICOs have a higher proportion
of highly satisfactory ratings (9 per cent), as compared to countries without ICOs
(3 per cent). Moreover, projects in countries with ICOs have a considerably larger
proportion of satisfactory ratings (47 per cent) than those with no ICO (32 per
cent). One explanatory factor for better performance in countries with ICOs is that
several offices have a dedicated staff or consultant responsible for gender
mainstreaming.

132. In addition to the above, the ARRI also undertook an analysis of the relation
between ICOs and operational efficiency (see chart 19).  This analysis also reveals
that operational efficiency is better in countries with ICOs than without. In general,
the above analysis confirms the findings in most CPEs that ICOs are critical drivers
for achieving better development effectiveness.

133. Fragility and conflicts. Non-fragile states have performed better than fragile
ones in all three criteria. In particular, with regard to overall project achievement,
nearly 70 per cent of the projects were rated moderately satisfactory or better in
fragile countries, as compared to 84 per cent in non-fragile states.

134. Along the same lines, innovation and scaling-up is moderately satisfactory or better
in 85 per cent of the projects implemented in non-fragile states as compared to 69
per cent in fragile states. Moreover, while 88 per cent projects were rated
moderately satisfactory or better in non-fragile states for gender, the same
percentage drops to 78 per cent in fragile states. This result reinforces the findings
of the CLE on fragile states which call for greater customization and further
sharpening of IFAD approaches and operating model to achieve better outcomes in
fragile and conflict-affected states and situations.
Chart 16
Overall project achievement – by year of completion
Percentage of projects rated moderately satisfactory or better (PCRV/PPA data series)
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Chart 17
Innovation and scaling-up
Percentage of projects rated moderately satisfactory or better by criteria (PCRV/PPA data series)

Chart 18
Gender equality and women's empowerment
Percentage of projects rated moderately satisfactory or better by criteria (PCRV/PPA data series)

Chart 19
Operational efficiency
Percentage of projects rated moderately satisfactory or better by criteria (PCRV/PPA data series)

(iii) Peer-to-peer comparison
135. This is the first time such an analysis is included in the ARRI. As mentioned in

chapter I, the aim of this analysis is to assess the “net disconnect” between PMD
and IOE ratings for each criteria included in PCRs and PCRVs. This allows for a
better understanding of where differences lie in reporting on performance and the
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136. Therefore, this section includes a comparison of IOE and PMD ratings for a sample
of 97 projects completing in the period 2007-2013.23 All projects compared have
been rated by PMD in the PCRs, and subsequently by IOE in the PCRV/PPA. In line
with the IFAD Evaluation Policy, IOE validates the entire portfolio of IFAD-funded
projects at exit in any given year, therefore there are no sampling biases in the
selection of projects which have been used in this peer-to-peer comparison.

137. The ratings for the above-mentioned projects are analysed as follows: (i) by
comparing the entire ratings dataset from the 97 closed projects by each
evaluation criteria; and (ii) by comparing the percentage of projects rated as
moderately satisfactory or better for five evaluation criteria, namely project
performance, rural poverty impact, overall project achievement, IFAD performance
and government performance.

138. In addition to the above, in annex 8 the ARRI presents the list of the 23 projects
completed in 2011 together with the corresponding ratings for the main evaluation
criteria used by IOE and PMD. The year 2011 was chosen for this analysis, given
that 2011 is the year in which the largest number of PCRVs/PPAs were available for
completed operations.

139. Table 7 shows the comparison of IOE and PMD ratings for all evaluation criteria,
using the mean and mode figures. The analysis shows that although on average all
the criteria are rated higher in PCRs than in PCRVs/PPAs, the differences are not
generally that large.

140. The largest disconnect is in the assessment of relevance, with PMD ratings tending
to be on average 0.44 higher than IOE ratings. A similar pattern is observed in the
mode rating for relevance, which is satisfactory (5) as per PMD ratings and
moderately satisfactory (4) based on IOE ratings. A review of PCRVs find that this
is because – in analysing and rating relevance of a project – the PCRs primarily
assess the relevance of project objectives and do not focus sufficiently on the
relevance of design. IOE assessments and ratings for relevance cover both aspects
– review of project objectives and design – which are both critical in ensuring
effectiveness. Another explanatory factor is that many PCRs only assess relevance
of the project as embedded in design documents, while IOE assessments include
an analysis of relevance both at the time of design as well as at project completion.

141. Another disconnect worth highlighting is related to innovation and scaling up, with
PMD ratings being on average 0.29 higher than IOE ratings. Also, the mode rating
based on PMD data is satisfactory (5), as compared to moderately satisfactory (4)
by IOE. One of the main reasons for the disconnect is the different definitions used
respectively by IOE and IFAD Management in assessing and rating scaling up. In
line with the IFAD Evaluation Manual, IOE provides a favourable assessment and
rating to scaling up if projects or specific aspects of IFAD-financed projects are
scaled up by other partners such as the government, private sector, or other
development partners, without further IFAD funding. On the other hand, IFAD
Management ratings reflect the understanding that scaling up can also be done by
IFAD itself, for example, through the financing of a successor project with or
without funding from other partners.

142. Finally, table 7 shows that the mode rating – from the 97 PCRVs/PPAs analysed – is
4 (moderately satisfactory) in 15 out of 16 evaluation criteria. On the other hand,
the mode in PMD ratings is 5 (satisfactory) in 9 out of 16 evaluation criteria,
implying that the frequency of satisfactory ratings is significantly higher in PMD
data.

23 Although IOE's PCRV/PPA data set includes 102 projects, only 97 of them are used because 3 of them do not
correspond to the period analysed (2007-2013) and 2 of them are not comparable to the PCR database due to
differences in how loans are grouped together.
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Table 7
Comparison of IOE's PCRV/PPA ratings and PMD's PCR ratings for all evaluation criteria

Criteria Mean rating Disconnect
of mean rating

Mode ratings

IOE PMD IOE PMD

1. Relevance 4.32 4.75 -0.44 4 5

2. Effectiveness 3.92 4.15 -0.24 4 4

3. Efficiency 3.63 3.90 -0.26 4 4

4. Project performance 3.93 4.25 -0.31 4 4

5. Rural poverty impact 4.13 4.17 -0.04 4 5

6. Sustainability 3.67 3.96 -0.29 4 4

7. Innovation and scaling-up 4.11 4.40 -0.29 4 5

8. Gender equality and women's
empowerment

4.28 4.46 -0.18 4 4

9. IFAD performance 4.16 4.44 -0.27 4 5

10. Government performance 3.80 3.98 -0.18 4 4

11. Overall project achievement 4.00 4.19 -0.19 4 5

12. Household income and assets 4.15 4.32 -0.16 4 5

13. Human and social capital and
empowerment

4.35 4.52 -0.17 5 5

14. Food security and agricultural
productivity

4.08 4.27 -0.18 4 5

15. Environment 3.86 4.11 -0.26 4 4

16. Institutions and policy 4.07 4.32 -0.25 4 5

143. The general trend in the above analysis is further supported by the second type of
analysis which is presented in charts 20 and 21. Although the percentage of
projects rated moderately satisfactory or better is generally similar in the selected
criteria, a higher percentage of projects have been rated satisfactory or better in
PCRs than in PCRVs/PPAs. The greatest difference is in project performance, where
42 per cent of PCR ratings were satisfactory or better, while only 18 per cent of IOE
ratings fell in these category. Moreover, the PMD and IOE ratings for IFAD
performance also show an important disconnect with 55 per cent and 34 per cent
of satisfactory or better projects, respectively, in PCRs and PCRVs/PPAs.

Chart 20
Comparison of PCR and PCRV/PPA ratings for project performance, rural poverty impact
and overall achievement
Percentage of projects rated moderately satisfactory or better by criteria
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Chart 21
Comparison of PCR and PCRV/PPA ratings for performance of partners
Percentage of projects rated moderately satisfactory or better by criteria

144. There are opportunities for narrowing the disconnect between IOE and PMD ratings
moving forward, in particular by ensuring further harmonization between IOE and
PMD evaluation methods as well as strengthening the quality and underlying
process for PCRs (the latter will be discussed in the next section of this chapter). In
particular, the introduction of the second edition of the Evaluation Manual in 2016,
together with the new harmonization agreement between IFAD’s independent and
self-evaluation systems, will also contribute to narrowing the disconnect in results
reports by IOE and IFAD Management.

145. Project completion reports. PCRs are a key product in IFAD’s self-evaluation
architecture, for both strengthening accountability and learning. Each IFAD-
supported project is required to produce a PCR within six months of the project
completion date. As per the financing agreements of loans provided by IFAD,
recipient governments are responsible for preparing PCRs, based on the current
IFAD guidelines, which date back to 2006 but are currently being revised by
Management. However, on a case-by-case basis, IFAD supports governments in
preparing PCRs by mobilizing consultant resources to help them in specific areas to
ensure the final products are of the required quality.

146. As mentioned earlier and in line with IFAD’s Evaluation Policy (2011), IOE validates
all PCRs. This is a fundamental task, as it expands the evidence and analytical base
for other independent evaluations by IOE, and is similar to the practice followed in
other multilateral development banks. IOE has specific guidelines for validating
PCRs, which have been developed further in the context of the second edition of
the Evaluation Manual to be implemented in 2016. Discussions are ongoing
between IOE and Management to harmonize PCR and PCR validation (PCRV)
guidelines, so that similar methodologies are applied to facilitate comparison of
results reported through IFAD’s independent and self-evaluation systems.

147. In PCRVs, IOE assesses and rates PCRs using four evaluation criteria. These are:
(i) scope (e.g. whether the PCR has adhered to IFAD guidelines for PCRs); (ii) data
(e.g. robustness in terms of the evidence base used in forming evaluative
judgements); (iii) lessons (e.g. whether the PCR includes lessons on the proximate
causes of satisfactory or less than satisfactory performance); and (v) candour (e.g.
in terms of objectivity in the narrative, and whether ratings in the PCR are
supported by evidence included in the document). Ratings for each of these criteria
is aggregated in the PCRVs to provide an overall rating of the PCR document.

148. There are a number of quality and process issues that IOE has found in the
validation of the PCRs that should be addressed moving forward. While it is
encouraging that efforts are being made to ensure that 100 per cent of closed
projects produce a PCR, the quality of the final documents is considerably variable.
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As seen in table 8, less than half the PCRs produced in 2011-2013 are considered
satisfactory or better, though there is some improvement as compared to the
period 2010-2012.

149. That noted, some good PCRs are available (for example, of the Burkina Faso
Sustainable Development Programme), which was considered satisfactory by IOE in
the validation process – in particular in terms of the inclusion of lessons and
candour, but such examples are few. At the same time, challenges in the
production of PCRs remain, including in the quality of data used, focus on outputs
rather than outcomes, and inconsistency between narrative and ratings. Thus,
given the opportunities to further enhance quality across the board, a more
systematic internal quality assurance process for all PCRs within PMD would be
welcome.
Table 8
Quality of PCR documents (PCRV/PPA data series)

Evaluation
criteria for
assessing PCRs

Percentage satisfactory
or better

Percentage moderately satisfactory or better

2010-2012 2011-2013 2010-2012 2011-2013

Scope 41.8 48.1 73 79.6

Quality 19.6 22.2 54 68.5

Lessons 47.3 52.8 84 88.7

Candour 39.3 50 71 88.9

Overall rating for
PCR document

37.7 43.8 70 77.1

Source: PCRVs by IOE.

150. There are two important process issues that deserve attention. Firstly, PCRs as
submitted by governments do not generally include ratings to the evaluation
criteria covered in the document. Ratings are assigned by the Office of the
Associate Vice-President, PMD, as a separate process based on PMD’s review of the
PCRs, which was carried out by consultants. Some consultation takes place with
the concerned CPM, but the involvement of the regional divisions in the assignment
of ratings is generally limited. Also, consultations with the government is not
included in this rating process. This causes delays in the finalization of PCRs and
the ratings are not ultimately included in the PCR documents, but retained in a
separate document/database, thus not providing a complete self-evaluation of the
projects. Hence, the process for assigning ratings and ensuring completeness of
PCRs needs reflection.

151. Secondly, IOE found that there is often a one and a half to two-year time lag
between project completion, preparation of the PCR and ratings by PMD and the
submission of the PCRs with ratings to IOE. This delay has important implications in
the preparation of PCRVs by IOE, which in turn affects the PCRV/PPA data series
used in the ARRI. In fact, in this year’s ARRI, the last subperiod analysed is 2011-
2013, which means that IOE did not receive any PCRs for projects completing in
2014 to be included in the 2015 ARRI. Therefore, it is imperative that the time lag
in submitting complete PCRs with ratings to IOE be shortened, so that each year
the ARRI can provide a more contemporary update on IFAD’s operational
performance.

E. Country programme evaluations
152. Background. CPEs provide broader assessments of IFAD-government partnerships

in the reduction of rural poverty and serve to inform the development of new
country strategies and IFAD-supported activities in the country.
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153. Since 2010, the ARRI contains a dedicated chapter on CPEs, to analyse and report
on performance beyond the project level and to identify lessons that cut across
IFAD country programmes. In line with such practice, this chapter provides a
synopsis of the performance on: (i) non-lending activities (i.e. policy dialogue,
knowledge management and partnership-building); and (ii) country strategies (i.e.
the COSOP) in terms of relevance and effectiveness. It also includes a section on
cross-cutting issues of importance to ongoing and future IFAD country strategies.

154. A total of 52 CPEs have been carried out by IOE since the product was introduced
in the 1990s (see annex 9 for the complete list). Of these, 30 CPEs have been
conducted since 2006, based on a consistent methodology including the use of
ratings, which allows for the aggregation of results across country programmes.
This year's ARRI includes two CPEs – Bangladesh and the United Republic of
Tanzania.

155. Non-lending activities. Non-lending activities (policy dialogue, knowledge
management and partnership-building) are increasingly recognized as essential
instruments in IFAD country programmes to promote institutional and policy
transformation and to scale up impact of IFAD operations. Chart 22 shows the
performance of IFAD's non-lending activities between 2006 and 2014. Though
there have been improvements since 2006-2008, performance appears to have
plateaued in the past five years, as discussed in the next paragraphs.
Chart 22
Performance of non-lending activities 2006-2014
Percentage rated moderately satisfactory or better by criteria

156. Fifty-eight per cent of CPEs conducted between 2012-2014 rated national level
policy dialogue as moderately satisfactory or better, which is better than the 29 per
cent reported for 2006-2008. However, it is still below the 70 per cent target set in
the IFAD9 (2013-2015) Results Measurement Framework (RMF). Having said that,
a more accurate picture of performance in national level policy dialogue against the
RMF target will only be possible in the 2016 ARRI, which will also include the CPEs
undertaken this year.

157. The 2014 CPEs highlight some important issues related to national level policy
dialogue that merit to be addressed in future country strategies. The Tanzania CPE
concluded that both the 2003 and 2007 COSOPs set an over-ambitious agenda for
policy dialogue, which are difficult to translate into operational plans also in light of
the limited resources available and multiplicity of responsibilities of the CPM. The
Bangladesh CPE noted that the focus of the government-IFAD partnership was
largely on operational matters, and insufficient attention was devoted to leveraging
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sectoral policies and institutions.
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158. In terms of knowledge management, performance has improved from 14 per cent
moderately satisfactory or better of the country programmes evaluated in 2006-
2008 to 67 per cent in 2012-2014. Key drivers for this improvement include the
adoption of a corporate strategy for knowledge management in 2007, inclusion of
knowledge management as an objective in some country programmes (e.g. China),
and the use of grant resources for knowledge management (e.g. the three-year
grant to IFADAFRICA for integrating knowledge management and learning in IFAD-
supported projects in Eastern and Southern Africa). However, the demand,
especially from middle-income countries, for IFAD’s experience, lessons and good
practices is increasing, also in the context of South-South and Triangular
Cooperation. There is therefore opportunity to do more and further improve
performance.

159. Both the Tanzania and Bangladesh CPEs identified some challenges in knowledge
management. Firstly, knowledge acquired during project implementation were not
systematically captured and shared widely. Secondly, M&E systems have not
sufficiently emphasized evaluation and learning, but focused mostly on monitoring
output level achievements. Thirdly, little evidence was found that due attention was
made to documenting experiences from grant-funded activities, many of which
focus on innovations in technology development for smallholder agriculture and
market access. Finally, more attention ought to be devoted to learning from
failures, which can prove to be as valuable as learning from successes for
enhancing development effectiveness.

160. Seventy-seven per cent of the country programme evaluated between 2012-2014
were rated moderately satisfactory or better for partnership-building, which is
higher than 58 per cent in the period 2006-2008. Though good improvements have
been made, performance in this indicator is lower than the 90 per cent target set in
the IFAD9 RMF. However, as for policy dialogue, a more accurate picture on
partnership-building in the IFAD9 period will be provided in next year’s ARRI, once
the 2015 CPEs have also been completed and factored into the analysis.

161. The Bangladesh and Tanzania CPEs found that IFAD has strong partnership with
government agencies, who appreciate IFAD’s participatory and bottom-up
approaches to rural transformation. However, in Bangladesh, limited partnership
with the Ministry of Agriculture was raised as a point deserving attention in the
future, an issue also raised in previous CPEs (e.g. China in 2014 and India in
2010). Partnership with civil society and NGOs were found to be good, especially in
the provision training and group formation.

162. Partnership with donors was good in Tanzania in the context of IFAD’s participation
in agricultural sector wide approaches, and positive efforts have been made in
Bangladesh to co-finance projects with the Asian Development Bank and the World
Bank. The IFAD country office (ICO) in Tanzania is hosted by FAO, and WFP is the
host agency of the ICO in Bangladesh. However, in spite of this and some
cooperation in technical assistance at the project level, wider cooperation with the
Rome-based agencies remains underexploited in these countries. Both CPEs
underlined limited partnerships with the private sector, for example in value chain
development.

163. COSOP performance. COSOPs are fundamental instruments to determine IFAD’s
strategic positioning in the country and to articulate the mix of interventions that
will contribute to rural poverty reduction. Results-based COSOPs were introduced in
2006, which helped sharpen their results-orientation. Each CPE includes an
assessment and ratings for COSOP performance, which entails the review of
relevance and effectiveness of IFAD country strategies. Based on these ratings,
CPEs also generate an overall rating for COSOP performance.

164. Table 9 summarizes the ratings from the 30 CPEs done between 2006-2014.
Eighty-seven per cent of the country strategies evaluated by IOE found IFAD
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country strategies to be moderately satisfactory or better for COSOP relevance, but
none are considered highly satisfactory. Seventy-four per cent of CPEs found
COSOP effectiveness to be moderately satisfactory or better, none to be highly
satisfactory, and 26 per cent are moderately unsatisfactory. Finally, COSOP
performance is moderately satisfactory or better in 82 per cent of the country
programmes evaluated.
Table 9
Results of COSOP relevance, effectiveness and performance ( percentage of country programme
rated moderately satisfactory or better)a

a The seven CPEs completed before 2009 did not contain ratings for COSOP relevance, effectiveness and
overall performance, since this rating was not required by the IOE methodology at that time. IOE thus
decided to assign ratings on the basis of the evidence available in the seven CPEs. This was possible for
county strategy relevance in all seven cases, but there was insufficient evidence to provide reliable
ratings for country strategy effectiveness and overall COSOP performance.
b COSOP performance is a composite rating based on the individual ratings for COSOP relevance and
COSOP effectiveness. This composite rating is not an arithmetic average of the individual ratings for
relevance and effectiveness, but rather a round number based on the available evidence and the
objective judgement of the evaluations.
Source: Country Programme Evaluations by IOE from 2006-2014.

165. Systemic issues. COSOPs are generally strong in aligning IFAD objectives with
the country’s main policies for smallholder agriculture and rural development, and
they are generally developed following broad-based consultations with multiple
stakeholders. Given the relatively limited resources invested in preparing COSOPs
(between US$30,000 and US$50,000), some are less strong on context and risk
analysis that would enable a better understanding of the opportunities and
challenges facing the agriculture sector.

166. Past CPEs have noted that COSOP effectiveness could be further enhanced if they
were to be fully costed and a summary of such analysis included in the documents.
This is generally not the case at the moment, apart from the PBAS allocation for
loan-funded investment projects and country grants. Costing would involve
estimating the administrative budget (including and human and financial resources)
required to operationalize the COSOP to ensure more realistic objectives and
effectiveness. This is critical because CPEs find that insufficient resources is one of
the key reasons for limiting effectiveness, especially in non-lending activities
including South-South and Triangular Cooperation.

167. Another driver of COSOP effectiveness is the effectiveness of the project portfolio in
the country evaluated. This is critical because, though attention to non-lending
activities is gradually increasing including South-South and Triangular Cooperation,
the majority of IFAD assistance is still channelled through loan-funded investment
projects. However, as mentioned earlier in the ARRI (see table 5), the mode and
median rating for project portfolio effectiveness is moderately satisfactory, and the
mean is 3.9, which is close to moderately satisfactory.

168. There are two further issues worth underlining raised in most CPEs done by IOE.
The first point is the importance of ICOs, which have helped the organization get
closer to the ground, providing greater and more timely support to IFAD-funded
operations, and to strengthen communication and dialogue with key actors in the

Rating COSOP
relevance

COSOP
effectiveness

COSOP
performanceb

6   Highly satisfactory 0 0 0
5   Satisfactory 30 13 30
4   Moderately satisfactory 57 61 52

Total moderately satisfactory or better 87 74 82
3   Moderately unsatisfactory 13 26 17
2   Unsatisfactory 0 0 0
1   Highly unsatisfactory 0 0 0

Total moderately unsatisfactory or
worse

13 26 17

Country programmes rated 30 23 23



EC 2015/90/W.P.5

40

agriculture sector. However, CPEs also find that in many countries – especially
larger countries with several ongoing operations – the level of human resources
(e.g. for procurement and administrative services) and infrastructure available
(e.g. information and communication technology) in ICOs is insufficient to promote
desired effectiveness. Although IFAD has experimented with alternative models in
ICOs, CPEs have also tended to favour the outposting of CPMs from IFAD
headquarters as the preferred model, supported by national country presence
officers and country presence assistants. This is because international staff as head
of the ICOs bring the required seniority and credibility, and generally have the
breadth of experience (also in other IFAD country programmes) that enables them
to better tap into high level policy dialogue, enhance the Fund’s visibility and
brand, as well as promote strategic partnerships beyond the project level including
with the private sector. In any case, IOE will undertake a more detailed analysis of
ICOs in 2016 – including on costs and the implications of ICOs for non-lending
activities - in the context of the CLE on IFAD’s decentralization.

169. The second issue relates to the systematic undertaking of COSOP completion
reviews, a recommendation included in the 2014 ARRI. However, COSOP
completion reviews are still not being undertaken across the board, though they
were prepared in both Bangladesh and Tanzania and were of good quality. COSOP
completion reviews (just as project completion reports, which are required in all
cases) would give an opportunity to IFAD Management and other partners to
collectively assess the results achieved at the country level and to generate lessons
for future country strategies and activities. Moreover, COSOP completion reviews
would strengthen the analytic base for CPEs by IOE, and further align IFAD’s
broader independent and self-evaluation architecture with the existing practice in
other IFI. The ARRI does however recognize that undertaking COSOP completion
reviews is likely to require additional administrative resources.

170. Finally, the Bangladesh CPE found limited synergies between lending and non-
lending activities. Such a finding has also been documented in other CPEs and
points to the need for more effort in ensuring that all IFAD interventions are
mutually reinforcing so they can collectively lead to better effectiveness of IFAD
country programmes.

C. Benchmarking
171. In line with the practice of previous ARRIs, the 2015 report benchmarks the

performance of IFAD operations externally, against the performance of the
agriculture sector operations of other development organizations. Moreover,
internal benchmarking is done against the targets included in the IFAD9 and
IFAD10 RMFs, and across the five geographic regions24 covered by IFAD operations.

172. External benchmarking. It is useful to map IFAD's performance in relation to
selected development organizations. The ARRI benchmarks performance with other
IFIs and regional development banks, in particular the African and Asian
Development Banks and the World Bank.25 These organizations have been selected
because, like IFAD, they are members of the Evaluation Cooperation Group of the
Multilateral Development Banks and therefore broadly use similar evaluation
methodologies and have independent evaluation offices. Another reason is
because, although each organization is different in size and has a different
geographic focus, they have similar operating models as IFAD. That is, unlike the
United Nations specialized agencies, programmes and funds, the African and Asian

24 Asia and the Pacific, East and Southern Africa, Latin America and the Caribbean, Near East, North Africa and
Europe, and West and Central Africa.
25The Inter-American Development Bank and the International Bank for Reconstruction and Development are not
included in the benchmarking analysis because the former does not use a ratings as part of their evaluations, while the
nature and focus of operations and geographic coverage of the latter is significantly different from IFAD.
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Development Banks and the World Bank also provide loans for investment
operations with sovereign guarantees.

173. This year, the period compared is from 2005-2014. This is because comparable
data26 is available for this time frame, thus enhancing the reliability of the
benchmarking exercise. The data analysis has been undertaken using the
independent evaluation ratings databases made available to IOE by the evaluation
offices of the three banks earlier in the year.

174. Table 10 summarizes the results of the benchmarking done in this year’s ARRI.
Overall, it can be concluded that IFAD's project performance in all regions
continues to be comparable to that of the World Bank, with 75 per cent of the
operations evaluated as moderately satisfactory or better.

175. In the Asia and Pacific region, IFAD’s project performance is better than the
performance of the agriculture sector operations of the Asian Development Bank.
However, it is important to note that the success rate of the Bank’s projects are
based on the ratings of four evaluation criteria, namely relevance, effectiveness,
efficiency and sustainability, whereas IFAD’s project performance does not include
the sustainability rating. Similarly, IFAD’s project performance in Africa is better
than the performance of the agriculture operations of the African Development
Bank (AfDB), but their assessments also includes the sustainability rating. Hence,
the data needs to be interpreted with some caution.

176. Finally, even though the ARRI compares IFAD’s project performance with the
agriculture sector operations of the other three banks, it is important to note that
IFAD-funded projects have some distinguishing characteristics, such as enhanced
focus on remote rural areas, targeting of disadvantaged populations (e.g.
indigenous peoples, pastoralists and artisanal fisher folk), grass-roots institution
building, bottom-up participatory resource allocation methods, and work in fragile
situations. All these factors make the design, implementation, supervision and
evaluation of IFAD-funded projects rather challenging.
Table 10
Project performance – Percentage of agriculture and rural development projects completed in
2005-2014 rated moderately satisfactory or better (all evaluation data series)

Time period IFAD IFAD
Africa

IFAD
Asia and

Pacific

ADB World Bank AfDB

2005-2014
(percentage)

75 74 78 63 74 65

Number of
agriculture
projects evaluated 193 90 54 86 360 91
Source: Independent Evaluation Ratings Databases of the African and Asian Development Banks, IOE
and the World Bank.

177. Internal benchmarking. Table 11 benchmarks the internal performance against
selected indicators and targets in the IFAD9 and IFAD10 RMFs. One qualification is
necessary to interpret the data. While the IFAD9 targets are for end-2015, the
ARRI data cut-off point is end-2014, and therefore a more accurate picture of
performance against the IFAD9 targets can only be provided in the 2016 ARRI –

26 The rating used for IFAD is project performance which is an composite of relevance, effectiveness and efficiency. For
ADB it is the Independent Evaluation Department (IED) overall rating of agriculture and natural resources and rural
development projects, which is a composite of relevance, effectiveness, efficiency and sustainability. For the World
Bank, it is the Independent Evaluation Group (IEG) outcome rating for agriculture and rural development projects,
which is a composite of relevance, effectiveness and efficiency, similar to IOE’s project performance criterion. For AfDB
it is the Independent Development Evaluation  (IDEV) project performance rating for agriculture projects, which is a
composite of relevance, efficiency, effectiveness and sustainability, similar to ADB.
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which will also be informed by the evaluations completed this year. Moreover, the
reason for including the IFAD10 targets, which are for end-2018, is to draw
attention to those areas that might be particularly lagging and need special
consideration in the future. Actually, the targets for 2018 in the IFAD10 RMF are
the same as in IFAD9, given the aim is to consolidate achievements, rather than
set new targets beyond what experience suggests is achievable.

178. The table illustrates that performance is generally good. Further attention will be
needed in operational efficiency and sustainability. Improvements in effectiveness
and innovation and scaling up are possible, especially in relation to the respective
targets. There is room also for improving performance in project relevance, and it
is therefore unfortunate that this criterion has been dropped from the IFAD10 RMF.
In light of current performance, the reintroduction of the relevance criterion with
an appropriate target in the IFAD10 RMF would merit serious consideration.
Table 11
Internal benchmarking – Projects rated moderately satisfactory or better against RMF targets
(Percentage)
Outcome indicators
(percentage of projects rated
moderately satisfactory or
better) at completion

All evaluation data

2012-2014

PCRV/PPA

2011-2013

2015
Targets

from the
2013-2015

IFAD 9 RMF

2018
Targets

from the
2016-2018

IFAD 10 RMF

Relevance 84 85 100 -

Effectiveness 81 80 90 90

Efficiency 67 65 75 80

Rural poverty impact 94 73 90 90

Sustainability 68 62 75 85

Innovation and scaling up 81 82 90 90

Gender equality and
women's empowerment

91 89 90 90

Government performance
as partner

84 75 80 80

179. The internal benchmarking exercise in this year’s ARRI has been further developed.
To provide a more nuanced appreciation of performance, table 12 benchmarks
project performance, rural poverty impact and overall project achievement across
the five geographical regions covered by IFAD operations. Previous ARRIs only
benchmarked performance using the overall project achievement criterion.

180. It is also important to note that benchmarking performance across regions should
not be considered tantamount to assessing the performance of the corresponding
IFAD regional division. This is because the regional divisions’ performance is only
one, although important, factor affecting project performance. The performance of
IFAD operations is especially driven by government performance, who are
ultimately responsible for project execution and other factors (such as quality of
service providers, evolutions in country context, etc.).

181. As in previous years, the Asia and the Pacific region (APR) shows the best results in
all evaluation criteria analysed. Between 2000-2014, APR has the highest
proportion of projects that are moderately satisfactory or better, and also the
highest proportion of projects that are satisfactory or better. One key factor is that
84 per cent of the projects evaluated by IOE in APR show a moderately satisfactory
or better performance for government performance, confirming that the latter is
one of the single most important determinants of successful outcomes. The
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performance of IFAD operations in the West and Central Africa region continues to
remain the weakest.
Table 12
Internal benchmarking – Comparison across geographic regions from 2000-2014
(All evaluation data series)

Project performance

Asia and
the Pacific

N=70

Latin America and
the Caribbean

N=38

East and
Southern Africa

N=49

Near East, North
African and

Europe
N=37

West and
Central Africa

N=48

Percentage of
projects rated
moderately
satisfactory or better

87 76 77 78 58

Percentage of
projects rated
satisfactory or better

50 49 27 14 21

Rural poverty impact

Asia and
the Pacific

N=66

Latin America and
the Caribbean

N=35

East and
Southern Africa

N=43

Near East, North
African and

Europe
N=35

West and
Central Africa

N=46

Percentage of
projects rated
moderately
satisfactory or better

89 83 84 77 61

Percentage of
projects rated
satisfactory or better

48 31 33 26 24

Overall project
achievement

Asia and
the Pacific

N=70

Latin America and
the Caribbean

N=37

East and
Southern Africa

N=49

Near East, North
African and

Europe
N=37

West and
Central Africa

N=48

Percentage of
projects rated
moderately
satisfactory or better

86 76 78 78 62

Percentage of
projects rated
satisfactory or better

49 27 22 14 19

182. Enhancing IFAD’s results management system. Related to the internal
benchmarking and the self-assessment of results by Management, two areas of
reform were defined as part of IFAD9 priorities towards “enhancing IFAD’s results
management system”, which are impact evaluations and results reporting. In
general, IFAD is devoting attention to building a strong results culture and
strengthening learning loops.

183. With regard to impact evaluation, Management has set up an impact evaluation
programme and is conducting 30 such evaluations of IFAD-funded projects, using
quantitative and qualitative methods in partnership with several external agencies.
The newly established Strategic Planning and Impact Assessment Division, headed
by a director will be dedicated to the topic, and a comprehensive source book on
impact evaluations has also been developed. Management has committed to
present a synthesis report on the 30 impact evaluations to the Board in December
2015, together with IOE comments thereon. The IOE comments on the initiative
will contain an assessment of the methodologies and process followed and results
reported. However, it has since been decided to shift the presentation of the
synthesis report to the April 2016 Board.

184. It is important to note that IOE also conducts impact evaluations, however they are
not part of the impact evaluations being undertaken by Management during IFAD9
or IFAD10 periods. Moreover, projects selected by IOE for impact evaluations do
not overlap with those covered by Management. Among other issues, impact



EC 2015/90/W.P.5

44

evaluations allow IOE to more rigorously measure rural poverty impact in IFAD
operations based on the application of innovative methods and processes. The
increasing experience gained by IOE also enables it to contribute more thoroughly
– building on the first-hand knowledge generated – in both internal and external
debates and platforms on impact evaluations.

185. IOE has conducted two impact evaluations so far, in Sri Lanka in 2013 and in India
in 2014. It is undertaking a third impact evaluation in Mozambique in 2015 and has
planned a fourth impact evaluation in 2016 in a project/country yet to be selected.
The main lessons learnt from the Sri Lanka and India impact evaluations are
summarized in box 5.
Box 5 - Lessons learnt from impact evaluations undertaken by IOE

 Undertaking an in-depth technical evaluability assessment at the outset of any impact
evaluation is fundamental. Among other issues, it allows evaluators to select
appropriate methods and instruments for data collection and analysis, taking into
account the findings from the evaluability assessments.

 The absence of or poor quality baseline surveys pose major challenges, particularly to
ex post impact evaluations. Under such circumstances, specific methods must be
deployed to reconstruct baseline situations at the time of the evaluation, allowing for
a more rigorous assessment of the changes induced by the operation being evaluated.

 IOE adopted a quasi-experimental mix-methods approach (i.e. propensity score
matching), allowing the assessment of impact in a quantitative manner while also
paying attention to qualitative aspects of IFAD operations. At the same time, IOE also
assessed other key evaluation criteria (e.g. project efficiency and sustainability) in the
context of its impact evaluations, providing a more comprehensive assessment of
project results.

 Impact evaluations take time and careful ex ante planning is essential to ensure
timely completion of the exercise. In particular, within the IFAD context, hiring a
company to collect primary data requires competitive bidding, which is labour and
time intensive. To overcome this challenge, for its second impact evaluation in India,
IOE recruited a national company for the collection of primary data through a closed
bidding process, thus reducing the costs for data collection as well as time taken for
the competitive process.

186. With regard to results reporting, during the IFAD9 period, each year the
Management presented to the Board its Report on IFAD’s Development
Effectiveness (RIDE), accompanied by IOE comments on the document. The RIDE
reports results based on the indicators included in the IFAD9 RMF and has been
further developed building on IOE comments, and now also contains dedicated
annexes on gender, ex ante quality assurance, and grants. In addition,
Management presented a midterm review of the IFAD9 commitments to the first
session of the tenth replenishment consultation in February 2014, and at the same
session, also presented a summary of the results included in several external
assessment of IFAD including by the Multilateral Organisation Performance
Assessment Network (MOPAN), several bilateral development agencies (Australia,
Finland, Sweden, Switzerland and the United Kingdom), and the Brookings
Institution and the Centre for Global Development. All in all and in spite of the
need to improve M&E systems (see below), attention to impact evaluations and
results reporting was good during the IFAD9 period.

D. Recurrent issues in the IFAD9 period
187. There are several recurrent issues that the ARRIs have highlighted in the IFAD9

period, in particular the challenges associated with operational efficiency,
environmental and natural resources management, and sustainability of benefits.
These issues have been extensively analysed and discussed in different fora and in
previous ARRIs and other IOE evaluations. Therefore, excluding these issues, this
section highlights only three recurrent issues (i.e. M&E, non-lending activities, and
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government performance as a partner) from the IFAD9 period raised by a review of
previous ARRIs. Though these issues have been discussed for several years within
the context of the ARRI and other individual evaluations, improvements are slow. It
is therefore critical they be addressed in a timely and comprehensive manner for
better development effectiveness.

188. Monitoring and evaluation. The ARRIs have highlighted the importance of
effective and efficient country and project-level M&E systems. They are at the core
of assessing results for accountability and learning for better development
effectiveness, and at the foundation of achieving the IFAD9 priority of enhancing
IFAD’s results management system. M&E systems are also essential for better
knowledge management, partnership-building and policy dialogue, which in turn
are important for accelerating the scaling up of impact, a key area to increasing
operational effectiveness and ensuring the sustainability of benefits of IFAD
operations. Well-functioning M&E systems are also useful management tools,
allowing implementing agencies to make necessary adjustments during project
execution to ensure the desired final outcomes.

189. As mentioned in previous paragraphs, IFAD has focussed in recent years in
strengthening its results culture and learning loops, including by embarking on
undertaking rigorous impact assessments of IFAD operations and paying attention
to strengthening its internal corporate performance monitoring and reporting
instruments. However, one key dimension of IFAD’s results assessment initiatives
relates to monitoring and evaluation at both the project and country levels, which
continue to remain a challenge. This has been an area of concern for many years,
for both IFAD and other development partners.

190. This year’s ARRI notes there are some good examples of M&E systems. For
example, the Rwanda-Support Project for the Strategic Plan for the Transformation
of Agriculture is one of them. The project set up a simplified sector-wide
monitoring and evaluation (M&E) system directly linked to the three project
implementation units’ M&E systems (IFAD, WB and AfDB). Such a mechanism
further stimulated learning in IFAD, Ministry of Agriculture and the sector at large.
The significant number of knowledge products developed has helped to capture
innovations and success stories for replication and scaling up.

191. However, there is scope to improve performance in this area as the quality of M&E
systems is variable on the whole. Issues affecting M&E performance include in first
place the lack of  an incentive framework both in IFAD and at the country level for
effective and efficient M&E activities, including the improvement in the expertise of
staff assigned to M&E functions in projects management units. This would enhance
the  quality of both baseline surveys, which at the moment do not generally have
data on comparison groups, and logical frameworks, that do not contain easily
measurable indicators. Nor do they collect gender-disaggregated data on a
systematic basis, and as mentioned earlier, data on nutritional impact is scant.
Data on changes in incomes induced by IFAD operations are also not readily
available.

192. Other M&E limitations have been the focus on collection of output level data, rather
than outcome and impact data, and not all projects have a specific budget line in
project cost tables allocated to M&E. Beyond the project level, few countries have
been successful in M&E activities in relation to non-lending activities. In summary,
M&E systems need enhancement so that reliable evidence on results and impacts
are generated to systematically inform policy and decision-making and project
design and implementation.

193. Non-lending activities (policy dialogue, knowledge management, and
partnership-building). All COSOPs have a dedicated section on non-lending
activities which is a sign of the importance they have in achieving country strategy
objectives, alongside investment operations. IFAD is increasingly recognizing that –
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while loan-funded investment projects are the core of its operations – it needs to
achieve results in non-lending activities for increased effectiveness and to avoid the
“micro-macro paradox” of having successful investment projects in specific
geographic areas that do not contribute sufficiently to rural poverty reduction more
broadly at the country level.

194. Though this ARRI and past ARRIs have seen improvements in the performance of
non-lending activities, on the whole they are still moderately satisfactory. At the
same time, the ARRIs have highlighted areas that merit attention to ramp up
performance in non-lending activities, such as the advantages of outposting of
CPMs, the need to define attainable objectives, the importance of better linking
non-lending activities with IFAD’s investment portfolios for wider integration of all
activities in country programmes, and the need for strengthening partnerships
including with the Rome-based agencies at the country level in policy dialogue,
knowledge sharing, and South-South and Triangular Cooperation. While it is clear
that IFAD’s non-lending activities are intrinsically linked to its investment
operations, evaluations are underlining that resource and time constrains are
limiting results in non-lending activities, especially for such activities at the national
level (beyond the realms of individual projects and programmes).

195. Government performance as a partner. Unlike in projects funded by other
United Nations specialized agencies, programmes or funds or bilateral aid agencies,
IFAD-funded projects are entirely implemented by recipient country authorities,
with the support of other national institutions such as local NGOs and private-
sector actors. Therefore, government performance as a partner in the design and
implementation is a central driver of successful outcomes of IFAD-financed
projects.

196. Although the mean rating for government performance as a partner in the period
2012-2014 is 4.1, past ARRIs have highlighted that government performance has
been affected by several factors, including weak institutions, especially in rural
areas and at the grassroots levels. This is exacerbated in fragile situations where
IFAD has a very large number of operations and where performance is further
constrained by limited human resources capacities and knowledge of IFAD
procurement processes, financial and other fiduciary aspects of project
management and M&E requirements, as well as delays in appointments and
frequent rotation of project management staff.

197. To address weaknesses in government performance, in 2013 IFAD provided a grant
to FAO for a pilot programme covering 15 projects in 10 countries to improve
fragile states’ capacity to plan, manage and implement agricultural programmes,
with the aim of fostering better development outcomes. This was a good, but one-
off initiative that needs to be institutionalized more widely in IFAD operations, to
support governments to build the much required capacities that is the cornerstone
of sustainable and inclusive rural transformation.

III. Learning theme: Sustainability of Benefits
E. Background
198. As agreed by the Executive Board in December 2014, the 2015 ARRI learning

theme focuses on the sustainability of benefits of IFAD-funded operations.
Sustainability was selected as the 2015 learning theme because it has recurrently
been an area of weak performance in IFAD operations.

199. Definition of sustainability. Sustainability is one of IFAD’s central principles of
engagement in delivering on its mandate of rural poverty reduction. In line with the
OECD/DAC definition of sustainability, the IFAD Evaluation Manual defines
sustainability as “the likely continuation of net benefits from a development
intervention beyond the phase of external funding support. It also includes an
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assessment of the likelihood that actual and anticipated results will be resilient to
risks beyond the project’s life”.

200. Objectives of the learning theme. The overall objectives of the learning theme
are to: (i) deepen the understanding of results in sustainability; and (ii) identify
key factors that drive or limit the achievement of sustainable benefits.

F. Approach
201. The results presented in this chapter draw from the findings of three

complementary analyses: (i) statistical analysis of the “all evaluation data series”
ratings, with a specific focus on sustainability, to examine the relationships
between sustainability and other evaluation criteria; (ii) country visits to China,
Ghana and Mozambique to assess the post-completion sustainability in six IFAD-
supported projects; and (iii) desk review of previous evaluations and studies as
well as an outlier analysis of ten closed IFAD-supported projects that were
previously rated either high or low for sustainability to identify the drivers and
limiting factors for sustainability.

G. Main findings
202. Statistical analysis. Chart 23 shows that 57 per cent of the historically available

independent evaluation ratings for sustainability (219) are in the satisfactory zone,
whereas 43 per cent lie in the unsatisfactory zone. However, a large number of
projects rated satisfactory are in effect only moderately satisfactory and none are
highly satisfactory for sustainability. The same figure also shows that a greater
proportion of sustainability ratings are in the unsatisfactory zone (43 per cent as
mentioned earlier), as compared to the proportion of unsatisfactory ratings (28 per
cent) for all criteria evaluated by IOE since 2002.

Chart 23
Proportion of all ratings and ratings for sustainability of benefits

203. The mean rating for sustainability of the entire data set analysis is 3.59 with a SD
of 0.92. Chart 24 shows how mean sustainability ratings differ by region and by
subsector (i.e. the IFAD project types). It shows that the mean rating for IFAD-
supported projects is highest in the Asia and Pacific region and lowest in the West
and Central Africa region, thus confirming the findings from the benchmarking
analysis done in the previous chapter. However, in none of the regions is the mean
more than moderately satisfactory (4). Sustainability also differs by subsector,
though less consistently than by region. On average, sustainability ratings are
higher than the mean for access to credit and research projects, whereas they are
lower than the mean for irrigation and livestock projects.
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Chart 24
Mean ratings of sustainability by region and sector
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204. A correlation analysis of the mean rating for sustainability with the mean ratings
for all other evaluation criteria rated by IOE was also conducted. The aim of this
analysis was to assess the extent of the relationship between sustainability and the
other evaluation criteria. The results of this analysis are shown in chart 25. In a
nutshell, the correlation analysis reveals that IFAD’s efforts to improve project
sustainability might best focus on: (i) overall project achievement: (ii) project
performance; (iii) effectiveness; and (iv) rural poverty impact.

Chart 25
Means of each evaluation criteria correlated with the mean for sustainability
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205. However, it is important to keep in mind that correlations are linear associations
between criteria, which do not explain why they are associated (or not). Given the
aforementioned, the results of the correlation analysis were triangulated with other
sources of evaluative evidence such as in-depth project reviews and country visits
to identify drivers and limiting factors to the achievement of sustainable benefits.

206. A further analysis was undertaken (see table 13) to benchmark only the ratings for
the sustainability of IFAD-financed projects with the agriculture sector operations of
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the Asian Development Bank and the World Bank.27 For all three organizations, the
table shows less than sixty per cent of operations evaluated in 2005-2015 are
moderately satisfactory or better for sustainability. However, the results for
sustainability of IFAD operations are better than in the two comparator
organizations.
Table 13
Sustainability - Percentage of agriculture and rural development projects completed in 2005-2014
rated moderately satisfactory or better

Time period IFAD AsDB WB

2005-2014 (percentage) 58 56 51

Number of agriculture projects evaluated 101* 86 227
Source: Independent evaluation ratings databases of the Asian Development Bank, IOE and the World
Bank.
*PCRV/PPA data series.

207. Key drivers and limiting factors for sustainability. As mentioned above, this
analysis was conducted triangulating evidence from different sources: (i) desk
reviews of available IFAD studies on sustainability, including the ARRIs produced
since 2003; (ii) in-depth review and outlier analysis of ten projects; and
(iii) country visits to China, Ghana, and Mozambique.

208. This learning theme has narrowed down the analysis and distilled four main drivers
that can contribute to promoting sustainability of benefits, which are discussed
here below.

209. Firstly, there is need for adequate integration of project objectives into
national development strategies. That is, designing project objectives in full
harmony with government development strategies and long-term vision is an
essential driver for ownership and sustainability. In this context, it is necessary to
have sufficient political will in the country to advance the promotion of smallholder
participation and empowerment in agricultural and rural development initiatives.
For example, the Rural Enterprise Project II (REP-II) in Ghana was designed with
the aim of ensuring that project interventions were mainstreamed into the national
system. The delivery mechanisms proved to be well anchored in both national and
district level institutions, while the commitment of national stakeholders to sustain
benefits was still strong four years after project completion.

210. When projects are adequately connected with policies at the national level, they
are more effective in supporting the government’s institutional, policy and legal
developments for lasting impact of project benefits. For example, the Sofala Bank
Artisanal Fisheries Project (PPABAS) supported Mozambique’s Fisheries Sector
Economic Development Plan and the development of the policy and regulatory
framework for the Strategic Plan for the Artisanal Fisheries Sector (PESPA 2006).
In so doing, it laid the foundations and guidelines for further development in the
subsector. At the time of the country visit – three years after completion – all
national and sector policies, strategies, and plans continued to guide project
interventions, thereby providing a conducive environment and the required
continuity to sustain project impacts. The perception among all interviewed heads
of key government institutions was that the project was a milestone in the
development of the country’s artisanal fishery subsector. Moreover, the innovative
and ambitious livelihoods approach introduced by the project reportedly delivered
wide-ranging, tangible and sustainable results beyond fishery development.

211. It is equally important that projects’ objectives align with complementary initiatives
of other development partners working in agriculture and rural development in the

27 These two organizations were selected given the availability of separate ratings for sustainability.
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same country. In some cases, although the national policy and institutional
environment provide cohesion, stability and commitment to continuing project
benefits, there may be contradictions in donors’ approaches that undermine project
sustainability. For example, in the Sofala Bank Artisanal Fisheries Project in
Mozambique – visited three years after completion – some of the donor
interventions in the agricultural and fisheries sectors were based on “hand-out”
approaches, which clashed with the development rationale on which the IFAD
projects were based – i.e. participation of beneficiaries. When these interventions
were implemented side-by-side, the contradictions caused confusion and even
suspicion towards participatory approaches on the ground.

212. Secondly, investment in activities that enhance communities’ human and
social capital through inclusive development is another driver of sustainability.
Building human and social capital and promoting effective participation and
empowerment of rural communities are key drivers of lasting social benefits. Those
drivers are essential to achieving IFAD’s mandate for rural poverty reduction, as set
forth in its Strategic Framework 2011-2015: “enabling poor rural people to improve
their food security and nutrition, raise their incomes and strengthen their
resilience.” The IFAD projects reviewed in this study employed various ways to
promote equitable participation and adequate outreach to benefit different
community members, for example, through the introduction of (i) quotas for
participation for vulnerable groups, like women and youth; (ii) targeted skills-
training for groups usually not included in development interventions; and
(iii) alternatives tailored to the poorest or most remote households.

213. In the case of Microfinance for Marginal and Small Farmers Project (MFMSFP) in
Bangladesh, the project impacted considerably on the human capital of
participating households though improved nutrition and capacity-building, and by
helping communities make linkages with external actors. These included public
agencies, such as the Department of Agricultural Extension, which provided
training and other support for technical and social aspects of development. In
value-chain development projects, such as the Agricultural Markets Support
Programme in Mozambique, the main sustained social benefits were found five
years after project completion – farmer group development resulted in improved
local leadership and enhanced levels of trust along the value chain, as well as in
the community as a whole.

214. The Northern Region Poverty Reduction Programme in Ghana introduced incentive
mechanisms to stimulate the incorporation of community needs into district
planning processes, making district assemblies’ access to resources dependent on
performance and delivery to communities. The practice of developing community
action plans as the basis for Medium-Term District Plans, was found one year after
project completion to be fully integrated into the decentralized planning process of
the National Development Planning Commission. As such, aside from sustaining
project benefits, the project’s new approach influenced the Government of Ghana
to transform its decentralized planning process from top-down to bottom-up, with
lasting impact.

215. In addition to the above, IFAD should promote investments in activities that
strengthen rural enterprises and producer organizations and promote market.
Strengthening the capacity of individual farmers and producers, rural enterprises or
producer organizations (POs) to manage themselves and to strengthen their
position in markets and vis-à-vis government is essential to ensure their ability to
operate beyond the life of the project without outside support. Key factors
contributing to this continuity were a combination of social mobilization, access to
microfinance, strengthened market linkages, and the provision of guidance,
technical support and training. Vertically along value chains, the ability of
producers to satisfy buyers’ product requirements and fulfil contractual obligations
enhanced business trust and resulted in continuous trade deals.
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216. The MFMSFP in Bangladesh provides a good example of the far-reaching effects of
intensive guidance of POs. In the highlighted case of Mozambique’s sugar cane
producer “Association Against Poverty”, the sustainability of financial benefits was
attributed to the quality of local leadership and its vision, proactive attitude and
business acumen demonstrated in its growing influence within the community as a
promoter of local economic development ideas – some of which were funded by the
Fair Trade Foundation – as well as the ability to manage the association’s
production and financial activities successfully. The risk to the financial
sustainability in this case was largely external and connected to the global sugar
market and price fluctuations.

217. Thirdly, clear and realistic strategies for gender mainstreaming are crucial
in promoting sustainability. In fact, the learning theme found that the absence
of appropriate gender strategies can lead to: (i) project designs that do not pay
sufficient attention to tailoring gender and poverty targeting, as in the case of the
Northern Region Poverty Reduction Programme in Ghana, and (ii) limited attention
to gender issues during implementation even when gender is embedded at design
as a cross-cutting issue, as shown in the outlier analysis of the Guatemala National
Rural Development Programme. In both cases, the lack of gender strategies
compromised sustainability.

218. On the other hand, gender-equality benefits are more likely to achieve long-term
sustainability when gender strategies: (i) include realistic targets for women’s
participation and (ii) strengthen relevant national and PMU capacities to address
gender issues in implementation. In most of the projects reviewed, special
attention was given to gender-equality issues and the promotion of specific benefits
targeted to women, including income generation and increased representation in
farmer groups or local government, both of which have proven to contribute
considerably to empowering women and improving their self-perceived well-being.
For example, in the Rural Finance Sector Programme (RFSP) in China, gender
equality and women’s empowerment was promoted through: (i) gender sensitive
training for all stakeholders at each level; (ii) involvement of women’s federations
in programme design and implementation; (iii) inclusion of women into village-
investment groups; and (iv) design and implementation of women-specific
activities, including health and education interventions and a women’s credit
programme for income generation. These activities brought sustainable human and
social capital benefits that were visible five years after project completion,
including higher women’s literacy rates, reduced maternal mortality rates and
increased women’s decision-making in household and community affairs.

219. Finally, promoting community-level ownership and responsibility is
another key driver. The sustainability of economic benefits deriving from
infrastructure improvements, such as construction of roads and markets, depends
heavily on the extent to which governments and communities assume ownership
and responsibility for ongoing maintenance and operations. In the projects
reviewed, benefits at the community level were sustained when governments at
the local, district and national levels were committed to continuing activities in the
areas of leadership, political support, provision of funds for selected activities,
provision of human resources, continuity of supportive policies and participatory
development approaches, institutional support, community management and
contributions as appropriate. Building community-level institutional capacities to
promote ownership and responsibility was particularly effective in areas of
governance, coordination, conflict resolution, social supports, access to formal or
informal technical assistance, and maintaining and operating community
infrastructure. The presence of competent and dedicated leaders able to mobilize
the community was important for sustaining local level economic benefits.
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220. Factors limiting sustainability. The 2015 ARRI learning theme identifies five
major limiting factors constraining sustainability of benefits, which are discussed
here below.

221. The first is related to weak assessment and management of risks. Project designs
have a tendency to be ambitious, especially regarding the potential for successful
delivery mechanisms. This is often a result of inadequate understanding of socio-
political and institutional risks during project design, a situation that is aggravated
by poor management of risks during implementation.

222. The Gash Sustainable Livelihoods Regeneration Project (GSLRP) in Sudan is a good
example of these risks. Although the project met a number of its objectives, its
overall achievements and sustainability fell short, mostly because the initial
aspirations were ambitious, and the project area was challenging. Project design
had underestimated the complexities of the social, political and institutional
contexts. IFAD had to address delicate issues of access to land and water resources
in a society with a strong tribal hierarchy and power structure, which was risky but
courageous in pursuit of targeting disadvantaged poor people.

223. Box 6 below presents two examples from Latin America of underestimating
institutional risks to sustainability.

Box 6: Underestimating institutional risks to sustainability: The cases of
Guatemala and Mexico

The design of the National Rural Development Programme (PRONADER) in Guatemala
failed to identify major institutional weaknesses in the project’s governmental
counterpart, the Ministry of Agriculture. The analysis of the decentralization process
that was taking place in Guatemala was inadequate and did not predict institutional
changes that proved detrimental to implementation. The programme’s poor
performance and lack of sustainability were due largely to the highly fluctuating
political and institutional context in the country. The Strengthening of the National
Watershed Programme in Mexico had similar limitations. The programme’s poor
performance, premature closure and absence of any sustainable intervention were
caused largely by an underestimation of institutional risks at all governmental levels as
well as IFAD’s failure to engage in policy dialogue with the Government to provide
adequate supervision and follow-up on project implementation.

224. Secondly, carrying out a sound financial and economic analysis (FEA) during project
design, appraisal, and implementation can make a notable difference in achieving
desired economic outcomes and increasing the likelihood of sustained economic
benefits. In many projects reviewed that aimed at enhancing productivity and
profitability of smallholder production systems and smallholders’ access to markets,
a FEA was not found to be an integral part of the project. This omission
compromised the ability of decision makers to identify bottlenecks and make the
required adjustments that could have led to better sustainability. Based on a
sensitivity analysis carried out during project design, a FEA can be the tool for
quantifying the effects of actual changes in key parameters during a project’s
implementation (e.g. costs, benefits, outreach, adoption and the pace of
implementation) and the tool for validating the assumptions incorporated in the
logical framework. A FEA may also help identify new risks during implementation or
adjust the assumptions made during design, thus helping to identify risk-mitigating
measures and modifications to implementation arrangements as needed. This
review identified some good examples of effective uses of FEAs during
implementation (through business plans) that helped ensure resources were used
for financially viable investments as a precondition for adoption and sustained use
of technologies by beneficiaries.

225. The Rural Enterprise Project II in Ghana provides a good example of financial
analysis being a core element of any microproject or enterprise development plan,
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as a precondition for accessing project funds. Similarly, in the Armenia Rural Areas
Economic Development Programme, the identification of commercially-derived
infrastructure was based on an assessment of the economic viability and market
linkages, and the requirement that all investments should be able to generate an
economic internal rate of return of >10 per cent (among other criteria).

226. The third limiting factor relates to wide geographic and subsector coverage of
operations. The tendency to target wide geographic areas and numerous
subsectors decreases the likelihood of sustained benefits. General social and
economic factors that define the environment within which the project is
implemented have a significant impact on the level of risk to long-term
sustainability, especially in cases where these factors are largely outside of the
project’s scope to mitigate. Realistic objectives and focused components, requiring
the involvement of few agencies and simple institutional coordination efforts
facilitates achievement of sustainable benefits.

227. The selection of project intervention areas was also found to have major impacts
on the potential sustainability of benefits. For example, in the Agricultural Markets
Support Programme in Mozambique, the ability of rural enterprises to operate
without outside support beyond the life of the project – which was visited five years
after completion – was influenced by external factors related to the choice of target
area. There was a notable difference between sustainability of the same project
benefits between the north and the south of the country. In the north, benefits
were not sustained due to the difficult business environment, which included high
poverty, low human resource capacity, poor infrastructure development and low
overall levels of trade. By contrast, in the south, more benefits were sustained as a
result of the more favourable peri-urban business context favoured by shorter
distances between businesses, higher technical and business skills and regular
exposure to external and urban markets. Moreover, in the south, higher levels of
literacy, especially among adult women, proved to have far-reaching social
benefits.

228. The fourth constraint is the lack of exit strategies. The projects reviewed for this
study transitioned to local control at the end of project implementation with varying
degrees of success. In most organizations, including IFAD, designing and
implementing viable exit strategies during the life of the project is a recurrent
weakness that limits sustainability. For example, the project for the Restoration of
Earthquake Affected Communities and Households (REACH) in Pakistan lacked an
exit strategy. The absence of a process for handing over operations from the
Pakistan Poverty Alleviation Fund to the Earthquake Reconstruction and
Rehabilitation Authority lead to an institutional gap and the abrupt closure of
regional and field operations upon the project’s completion. This was also a
consequence of a mismatch between project objectives and national development
plans, the latter of which expressed no interest in maintaining the rural roads in
remote areas built under the project. As a result, the thousands of community
organizations established by the project were left with no support, as no funding
was made available for institutional development or for maintenance of the
community infrastructure schemes developed.

229. By contrast, the South Gansu Poverty Reduction Programme in China designed and
implemented a viable exit strategy with benefits that were visible 2.5 years after
the project’s completion. During the last stages of implementation, the provincial
Project Management Office (PMO) and Department of Finance issued a “Post-
Programme Management Guideline”, covering a period of 10 years following
completion. Each county PMO developed “Post-Programme Management Measures”
accordingly, which detailed arrangements for the gradual handover of
responsibilities for operation and maintenance of programme equipment and
infrastructure, and the continuity of technical, social, and credit services. PMO
staffing costs were included in the government’s budget. At the time of the country
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visit for this study, the provincial and all three county PMOs were still active in
carrying out post-project follow-up actions.

230. Finally, building communities’ and households’ resilience to withstand external
shocks is a key element of sustainability, influenced by a multiplicity of social,
economic, institutional and environmental factors. However, even with good
resilience-building efforts from projects, IFAD’s targeted beneficiaries often remain
highly vulnerable to different types of shocks, requiring institutional safety nets. In
some cases, environmental, economic, and political shocks were too challenging to
overcome, resulting in the worst cases in increased vulnerabilities to future shocks.
Weaknesses were noted in IFAD’s capacity to incorporate disaster risk management
into projects in countries with high vulnerabilities to climate fluctuations (floods,
droughts, etc.) and natural calamities.

IV. Conclusions and recommendations
H. Conclusions

231. This is the final ARRI produced in the IFAD9 (2013-2015) period and the general
conclusion is that IFAD is an organization on the move, with improved operational
performance in many areas to further its specialized agenda of promoting rural
transformation for better livelihoods in recipient member countries. Given the large
number of poor people who continue to live in rural areas, IFAD’s loans and grants
for sustainable and inclusive smallholder agricultural development distinguishes it
from other development organizations, making it an important actor in the
international aid architecture.

232. However, the Fund needs to pay more attention to consolidating the many
important changes introduced in the past 5-7 years to raise the performance bar
from moderately satisfactory to satisfactory or better, which will also support its
important scaling up agenda for wider impact on poverty.

233. There are areas that will require attention as the organization moves forward to
operationalize the priorities set for the IFAD10 period (2016-2018), within the
broader framework of its contribution to the Sustainable Development Goals.
Among other issues, the ARRI underlines the need for IFAD to further enhance its
operational delivery model and tools. In particular, this will require attention to
non-lending activities, identifying pathways for scaling up impact, M&E for
evidence-based decision-making, and strengthened country presence with greater
outposting of CPMs. All these factors are critical for the policy and institutional
change needed to induce lasting development results on the ground.

234. Project performance. First and foremost, IFAD operations are revealing good
impact on rural poverty. There are several drivers for good achievements in rural
poverty reduction, including strong attention to building human and social capital
and empowerment, and gender, which taken together are at the cornerstone of
IFAD’s development approach. However, continued efforts will be needed to raise
the performance bar, as one in two projects are still only moderately satisfactory
for rural poverty impact.

235. Two other strong areas of performance are gender equality and women’s
empowerment, and agricultural productivity and food security. IFAD operations pay
specific attention to providing socio-economic opportunities to women, including
through IGA and preparing them for a greater role in decision-making and resource
allocation processes. Results in this area are corroborated by IFAD’s positive
performance as assessed within the context of the United Nations System-Wide
Action Plan on Gender. However, as for rural poverty impact, 40 per cent of the
projects are still moderately satisfactory, so there is room for improvement
including in ensuring gender-disaggregated data is collected more systematically to
inform design and implementation.
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236. IFAD-supported operations do well in the core area of the organization’s mandate,
agricultural productivity and food security, though the achievements in the latter
are also due to attention devoted to off-farm employment generation. In terms of
agricultural productivity, the introduction of sustainable, low-cost technologies are
helping small farmers improve cropping intensity, production and productivity.
However, one of the challenges in enhancing agricultural productivity and
production is access to input and output markets for value addition and access to
stable and customized rural financial services and products for smallholder farmers.

237. As anticipated in last year’s ARRI, IFAD’s performance as a partner is good. One of
the key factors is that the organization has continued its decentralization efforts
and experimented with alternative models for ICOs, which as the analysis in this
year’s ARRI reveals, is a fundamental characteristic to achieve better development
effectiveness. Additional inroads will be needed to learn from past experience for
more broad-based results, including the provisions of adequate infrastructure such
as in the area of ICT and administrative services, and recognizing that
strengthening existing ICOs and establishing additional ones is likely to have cost
implications. However, the further development of IFAD’s decentralization model,
bringing the organization to the forefront of action, has to be embraced as an
“effectiveness agenda” and not only be viewed from an efficiency perspective.

238. There are areas in IFAD’s operational effectiveness that need specific attention for
the organization to make the leap forward from moderately satisfactory
performance to satisfactory or better. The areas highlighted as challenges in this
ARRI are not new and several measures are being put in place, but they will
require continued M&E to ensure the changes implemented bring about the
required improvements.

239. Firstly, operational efficiency is the weakest area of project performance, whether
one looks at the mean ratings or proportion of projects that are moderately
satisfactory or better. There are several explanatory factors affecting performance
in this area, including high project management costs, weak financial management,
delays in the recruitment of and frequent changes in project management
personnel, and wide geographic coverage in many operations. Simpler designs with
fewer components and activities would help improve efficiency and also contribute
to enhanced effectiveness.

240. Secondly, though there have been some improvements in recent times,
sustainability of benefits is another area of concern. This is not a challenge unique
to IFAD, as other organizations also face challenges related to sustainability. The
detailed review of sustainability in this year’s ARRI revealed that, inter alia, many
projects do not have clear exit strategies, nor is sufficient attention devoted to
ensuring the maintenance of key community infrastructure developed during the
investment phase of projects.

241. Challenges are indeed inherent to the complex and remote context in which IFAD
operates, which necessitates accelerating the scaling up of activities linked to
greater public-private partnerships at the country level, and longer-term
commitment to capacity-building efforts for better sustainability. There are other
drivers and inhibitors of sustainability, such as the need for geographic and
thematic selectivity within IFAD-supported projects, which need to be carefully
considered in the design of future operations and the implementation of all
operations. Assessment of risks and definition of risk mitigation measures as well
as sound economic and financial analysis are other limiting factors that merit more
systematic consideration during the design phase.

242. The third area where performance is inadequate is country- and project-level M&E
activities. Notwithstanding some good examples found by the 2014 evaluations, on
the whole, M&E is weak. For instance, the quality of baseline surveys is poor; in
many cases, they are not available or done late in the project cycle, thus reducing
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their usefulness. Logical frameworks require indicators that are easy to track and
measure. In particular, a more systematic collection of gender-disaggregated and
nutritional impact data is needed in order to better discern the contribution of IFAD
operations to food security and enhanced livelihoods in rural areas.

243. Incentive framework for efficient and effective M&E systems are not yet sufficiently
developed. Budgets for M&E activities are not always transparent in project costing,
and supervision and implementation support missions do not systematically
address challenges in that area. Well-functioning M&E systems are the bedrock of
IFAD’s results measurement system, and a critical component for promoting
accountability and learning, including for the preparation of PCRs, which are
currently of variable quality. M&E of non-lending activities has not been sufficiently
emphasized thus far.

244. Performance at the country level. IFAD country strategies are fundamental
instruments that provide an overarching framework for articulating IFAD’s strategic
positioning in the country as well as for specifying how all activities supported by
IFAD gel into coherent country programmes. One key dimension necessary to
achieving this is to design country strategies with feasible, realistic objectives. This
dimension is not backed up by clear estimates of the total resource envelop
required (for investments, grants, non-lending activities, administration) to
translate intentions into concrete actions.

245. Moreover, while individual IFAD operations generally show good results in the
geographic areas they cover, there are opportunities to tighten the diverse
activities supported by the organization at the country level. The aim should be to
ensure that the good results at the “micro level” be scaled up into national policies
and programmes for wider impact on rural poverty, an issue that will require more
strategic partnerships with other development organizations and the private sector,
more attention and resources allocated to knowledge sharing and national policy
dialogue, and better synergies between lending operations and non-lending
operations, including grant-funded initiatives.

246. Achievements in the IFAD9 period. IFAD performed well in the IFAD9 period,
and broadly addressed the main areas of reform envisaged, even though a fuller
assessment will only be possible once the next ARRI is able to draw upon
evaluations of operations completed in 2015. In any case, during the IFAD9 period,
IFAD devoted attention to climate change, gender, decentralization, and fragile
situations, to name a few priorities. It has also laid more emphasis to results
measurement, even though this agenda needs further work.

247. However, there is need for consolidation of initiatives and systematizing activities in
other areas of priority, such as South-South and Triangular Cooperation, non-
lending activities, environmental and natural resources management, private-
sector engagement and scaling up for wider developmental impact. And, the
organization will need to further strengthen its efforts in other key processes such
as economic and risk analysis, M&E and partnerships at the country level, including
with the Rome-based agencies.

248. In sum, as IFAD moves forward into the IFAD10 period starting in 2016, and with
further adjustments needed in the areas identified by the 2015 ARRI, the
organization has the opportunity to firmly position itself as the premier global
institution dealing with rural transformation through smallholder agricultural
development.

I. Recommendations
249. The Board is invited to adopt the following four recommendations, three of which

are addressed to IFAD Management and one to IOE itself.

250. Sustainability. The President’s Report submitted for Board approval for each new
operation should include a short section describing the specific measures that will
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be taken to ensure the sustainability of benefits after project closure. In particular,
in collaboration with the concerned government, IFAD should prepare an exit
strategy in each project well before completion. Such an exit strategy would
transparently define the respective roles and responsibilities of the government,
IFAD, community-based organizations and other concerned players in post-project
activities. Exit strategies would articulate how the recently developed operational
framework for scaling up will be implemented as a measure for promoting
sustainability, and any recurrent costs needed and the corresponding sources of
funding to ensure continuation of services to project beneficiaries. The joint
responsibility of IFAD and the government in preparing such exit strategies should
be clearly reflected in a new dedicated section in all loan financing agreements.

251. Monitoring and evaluation. All project cost tables should clearly include a
separate budget line devoted specifically to M&E activities, which should not be
embedded within other budget items. This would reduce the risk that funds
allocated towards M&E are used for other operational purposes. Baseline surveys
should be performed at design or no later than twelve months after the “entry into
force” date of IFAD operations has been declared. More systematic attention should
be given to sharpening indicators in general, and in collecting data on nutritional
impacts and gender-disaggregated data. All COSOP RMFs should include specific
and measurable indicators and targets also for non-lending activities, which would
be analysed and reported during COSOP annual, midterm and completion reviews.

252. IFAD country strategies. All new country strategies should contain realistic and
achievable objectives based on IFAD’s comparative advantage, track record and
specialization in a particular country. COSOP documents should also more clearly
specify the time frames covered by the country strategy, and how lending and non-
lending activities reinforce each other and collectively contribute to achieving
COSOP objectives. Among other issues, this will require that the COSOPs include a
more detailed account of the estimated “costs” (both programme and
administrative resources) needed to achieve stated objectives. Finally, taking into
account resource implications, continued attention to conducting COSOP
completion reviews would strengthen IFAD’s accountability framework and ability to
generate lessons for future country strategies and development interventions.

253. 2016 ARRI learning theme. The Board is invited to adopt the recommendation
for IOE to treat knowledge management as the single learning theme in the 2016
ARRI – with particular emphasis on how operations can learn to improve
performance. Although there have been improvements in knowledge management
activities in recent years, there is scope for further developing knowledge
management in country programmes for better effectiveness. IOE has ample
evaluative evidence on the topic, as each CPE includes a dedicated assessment on
the topic. Additionally, in the process, IOE will work towards identifying relevant
good practices for IFAD based on a desk review of evaluations carried out by other
organizations, such as the recent evaluation by the Independent Evaluation Group
of the World Bank on “Learning and Results in World Bank Operations”.
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Evaluations included in the 2015 ARRI
Type Country/

Region
Title Executive

Board
approval date

Project completion
date

IFAD loana

(US$ million)

Total project
costsa

(US$ million)

Corporate-level
evaluations

All CLE on IFAD's Engagement
in Fragile and Conflict-

affected States and
Situations

Evaluation
syntheses

All Joint Evaluation Synthesis
Report on FAO’s and IFAD’s

engagement in pastoral
development

All Evaluation Synthesis on
IFAD’s Engagement with

Indigenous Peoples

Country
programme
evaluations

Bangladesh Microfinance and  Technical
Support Project

Microfinance for Marginal
and Small Farmers Project

Market Infrastructure
Development Project in

Charland Regions

Sunamganj Community-
Based Resource

Management Project

Finance for Enterprise
Development and

Employment Creation
Project

National Agricultural
Technology Project

10 Apr 2003

02 Dec
2004

13 Dec
2007

12 Sep 2001

12 Sep 2007

13 Dec 2007

31 Dec 2010

30 Jun 2011

30 Sep 2013

31 Mar 2014

31 Mar 2014

31 Dec 2014

16.3

20.1

25.0

22.0

35.0

19.6

20.2

29.7

43.9

34.3

57.8

84.8

United Republic
of Tanzania

Participatory Irrigation
Development Programme

Rural Financial Services
Programme

Agricultural Marketing
Systems Development

Programme

08 Sep 1999

07 Dec 2000

06 Dec 2001

31 Dec 2006

31 Dec 2010

31 Dec 2009

17.1

16.3

16.3

25.3

23.8

42.30

Impact evaluation India Jharkhand-Chhattisgarh
Tribal Development

Programme

29 Apr 1999 30 Jun 2012 23.0 41.7

Project
completion

report
validations

Burkina Faso Sustainable Rural
Development Project

02 Dec 2004 30 Jun 2014 16.0 38.3

Ethiopia Agricultural Marketing
Improvement Programme

(AMIP)

02 Dec 2004 31 Dec 2013 27.2 35.1

Ghana Rural Enterprise Project -
Phase II

05 Sep 2002 30 Jun 2012 11.2 29.3

Guinea-
Bissau

Rural Rehabilitation and
Community Development

Project

12 Sep 2007 30 Jun 2013 4.7 5.6
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Type Country/
Region

Title Executive
Board

approval date

Project completion
date

IFAD loana

(US$ million)
Total project

costsa

(US$ million)

Kenya Mount Kenya East Pilot
Project for Natural

Resource Management

11 Dec 2002 30 Sep 2012 16.7 25.7

Project
Completion

Report
Validations

Malawi Rural Livelihoods Support
Programme

12 Sep 2001 30 Sep 2013 13.47 19.6

Mozambique Rural Finance Support
Programme

17 Dec 2003 30 Sept 2013 9.5 34.3

Nicaragua Technical Assistance Fund
Programme for the

Departments of Leon,
Chinandenga and Managua

09 Dec 1999 30 Jun 2013 14.0 20.6

Niger Agricultural and Rural
Rehabilitation and

Development Initiative
Project

Project for the Promotion of
Local Initiative for

Development in Aguié

17 Dec 2008

11 Dec 2002

30 Sep 2013

30 Jun 2013

8.0

10.0

61.5

17.6

Pakistan Programme for Increasing
Sustainable Microfinance

12 Sep 2007 30 Sep 2013 35.0 46.6

Rwanda Rural Small and
Microenterprise Promotion

Project - Phase II

Smallholder Cash and
Export Crops Development

Project

11 Sep 2003

11 Dec 2002

30 Jun 2013

30 Sep 2011

14.9

16.3

17.6

25.1

Sri Lanka Post-Tsunami Coastal
Rehabilitation and Resource

Management Programme

19 Apr 2005 30 Sep 2013 14.2 33.5

Sudan South Kordofan Rural
Development Programme

14 Sep 2000 30 Jun 2012 17.9 39.6

Uganda Vegetable Oil Development
Project

29 Apr 1997 31 Dec 2011 20.0 60.0

Viet Nam Decentralized Programme
for Rural Poverty Reduction

in Ha Giang and Quang
Binh Provinces

Improving Market
Participation of the Poor in

Ha Tinh and Tra Vinh
Provinces

02 Dec 2004

14 Sep 2006

30 Sep 2011

30 Jun 2012

24.1

26.0

38.8

37.3

Yemen Al-Mahara Rural
Development Project

Dhamar Participatory Rural
Development Project

Pilot Community-Based
Rural Infrastructure Project

For Highland Areas

09 Dec 1999

05 Sep 2002

19 Apr 2005

30 Sep 2009

31 Dec 2012

31 Mar 2013

12.3

14.0

9.0

17.8

22.7

10.4

Zambia Rural Finance Programme 02 Dec 2004 30 Sep 2013 13.8 17.4

Project
performance

evaluation
Albania Programme for Sustainable

Development in Rural
Mountain Areas

13 Dec 2005 31 Mar 2013 8.0 24.3
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Type Country/
Region

Title Executive
Board

approval date

Project completion
date

IFAD loana

(US$ million)
Total project

costsa

(US$ million)

Brazil Rural Communities
Development Project in the
Poorest  Areas of the State

of Bahia

20 Apr 2006 31 Dec 2012 30.0 60.5

India
Livelihood Improvement

Project for the Himalayas 18 Dec 2003 31 Dec 2012 39.9 84.3

Pakistan
Community Development

Programme 18 Dec 2003
30 Sep 2012 21.8 30.7

Rwanda
Support Project for the

Strategic Plan for the
Transformation of

Agriculture (PSTA)

08 Sep 2005
31 Mar 2013 8.2 20.1

Turkey Sivas – Erzincan
Development Project

11 Sep 2003 31 Mar 2013
13.1 30.0

Total 757.01 1,696
a The figures are not indicative of IFAD’s total loans to the country nor are they representative of the total costs of all projects
financed by the Fund in that country.
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Objectives of country programmes and individual
projects evaluated

Objectives of country strategies. The main objectives of the two country strategies
are summarized below:

(i) Bangladesh. The 2012 COSOP was organized around three strategic objectives:

 Strategic objective 1: The livelihoods of poor people in vulnerable areas are
better adapted to climate change;

 Strategic objective 2: Small producers and entrepreneurs benefit from
improved value chains and greater market access; and

 Strategic objective 3: Marginalized groups, including poor rural women, are
economically and socially empowered.

(ii) United Republic of Tanzania. The 2007 COSOP identified the following strategic
objectives:

 Strategic objective 1: Improved access to productivity-enhancing
technologies and services;

 Strategic objective 2: Enhanced participation of farmer organizations in
ASDP planning;

 Strategic objective 3: Increased access to sustainable rural financial
services; and

 Strategic objective 4: Increased access to markets and opportunities for
rural enterprise.

Objectives of projects and programmes

Country and
project/programme names Objectives

Albania

Programme for Sustainable
Development in Rural

Mountain Areas

The programme goal is to increase household incomes in Albania’s mountain areas, particularly
among the poorer rural population. The overall objective of the programme is to achieve:
(i) additional resource mobilization in and for the mountain areas; (ii) accelerated economic growth
and poverty reduction; and (iii) strengthened abilities of local institutions and organizations to
influence and support private- and public-sector investment. This overall objective is to: (a) position
MADA in terms of staffing, levels of competence, functions, institutional linkages and financial
arrangements to act as an EU-style regional development agency, and (b) support the conversion
of MAFF into a rural commercial bank.

Bangladesh

Microfinance and Technical
Support Project

The project’s goal is the improved livelihoods and food security of moderately poor and extremely
poor households and the empowerment of women. Its objectives are the adoption of sustainable
income-generating activities and livestock technologies by the moderately poor and hard-core poor
and the acquisition of knowledge regarding livestock by PKSF and its POs. The project will seek to
meet these objectives by financing three components: (i) microcredit; (ii) technical support, with
four subcomponents (training for beneficiaries, training for PO staff, training for PKSF and other
government staff, and research and development); and (iii) project implementation support, with
three subcomponents (project coordination, monitoring and evaluation, and support to POs).

Bangladesh

Microfinance for Marginal and
Small Farmers Project

The goal of this six-year project is to improve the livelihoods of 210,000 poor small and marginal
farmer households. The project will seek to meet this goal by financing three components:
(i) microfinance services: (ii) capacity-building and market linkages; and (iii) project coordination
and management. The objectives of these components are to: (i) establish viable microfinance
institutions to provide opportunities to 210,000 small and marginal farmer households to invest in
on- and off farm enterprises; (ii) increase agricultural production through access to information, the
adoption of new technologies and linkages to markets; and (iii) develop and mainstream PKSF
operational procedures for lending to farmers and related agro-enterprises.

Bangladesh

Market Infrastructure

The project goal is to improve the well-being and reduce the poverty of 87,500 direct beneficiary
households – comprising primary producers, char-based traders (both women and men), and
landless and single women. This will be achieved though: (i) improvement of market facilities and
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project/programme names Objectives

Development Project in
Charland Regions

the terms of access for men and women to rural markets; (ii) increased wage employment for poor
women; (iii) increased production and sale of goods for the market; and (iv) movement of primary
producers up the value chain.

Bangladesh

Sunamganj Community-
Based Resource

Management Project

The main objectives of the project are to: (i) increase the assets and income of 135,000
households by developing self-managing grass-roots organizations to improve beneficiary access
to primary resources, employment, self-employment and credit; and (ii) support the development of
a viable national institution to replicate the project approach in other areas of Bangladesh. The
project’s objectives will be met through the financing of five components designed to assist the
poor: (i) labour-intensive infrastructure development; (ii) fisheries development; (iii) crop and
livestock production; (iv) credit; and (v) institutional support.

Bangladesh

Finance for Enterprise
Development and

Employment Creation Project

The project goal is to stimulate pro-poor growth to increase employment opportunities and reduce
poverty. The project objective is to expand existing microenterprises and establish new ones.

Bangladesh

National Agricultural
Technology Project

The project’s overall objective is to support the Government’s strategy to increase national
agricultural productivity and farm income. Its specific objective is to improve the effectiveness of the
national agricultural technology system in Bangladesh for the benefit of small and marginal
farmers.

Brazil

Rural Communities
Development Project in the

Poorest  Areas of the State of
Bahia

The project goal is to significantly reduce poverty and extreme poverty levels of semi-arid
communities of the State of Bahia. Specific objectives were: (i) empowerment of rural poor and
their grass-root organizations by improving their capacities to participate in local, micro-regional
and municipal social and economic development processes; and (ii) improving target population's
income-generating capacities, transforming subsistence economic activities into profitable
agricultural and non-agricultural business with sustainable use of the environment and natural
resources of the semi-arid zone.

Burkina Faso

Sustainable Rural
Development Programme

The aim of the programme is to contribute to the effort to tackle rural poverty. It will accomplish this
through: (i) capacity-building among target village groups and their institutions so that they can
better manage their productive terroirs (land resources); (ii) a reversal in the trend towards the
degradation of cultivated and non-cultivated land through watershed development and irrigation
schemes; (iii) an increase in the revenues of the targeted rural poor through improved agricultural
production and productivity; and (iv) improvements in the living conditions of the target groups
through enhanced access to basic social services and markets. The foreseen activities are in line
with the COSOP for Burkina Faso and IFAD’s strategy for Western and Central Africa.

Ethiopia

Agricultural Marketing
Improvement Programme

The programme goal  is the sustainable reduction of poverty by securing, safeguarding and
increasing real incomes and food security among the majority smallholder farmers. The objective is
to improve the effectiveness and efficiency of agricultural output marketing.

Ghana

Rural Enterprises Project -
Phase Two

The overall goal is to reduce poverty and improve the living conditions in the rural areas, and
increase the incomes of women and vulnerable groups through increased self- and wage
employment. The specific objective is to develop a competitive rural MSE sector, supported by
relevant good quality easily accessible and sustainable services. The services would: (i) create a
more enabling environment for MSEs; (ii) stimulate the establishment and expansion of MSEs;
(iii) enhance the quality, design and packaging of MSE goods and services; (iv) improve the
marketing of MSE products; (v) increase the access of MSEs to working capital and investment
funds, and (vi) empower trade associations and client organizations.

Guinea-Bissau

Rural Rehabilitation and
Community Development

Project

The overall goal is to reduce rural poverty by improving the income and living conditions of the
target group, particularly through the valorization of natural resources and their sustainable
management. The specific aim is to enable target group members to become major players in
building the social fabric of their communities, and to strengthen their capacity to establish their
priority goals and then develop economic and social initiatives to realize them.

India

Jharkhand – Chhattisgarh
Tribal Development

Programme

The programme’s objective will be to develop and implement a replicable model that ensures
household food security and improves the livelihood opportunities and the overall quality of life of
the tribal population, based on a sustainable and equitable use of natural resources. To achieve
this the programme will: (i) empower tribal grass-roots associations and users’ groups, including
women and other marginal groups, so that they will become more capable to plan, implement and
manage their own development and negotiate with the relevant authorities to harness the
necessary resources; (ii) promote activities that generate sustainable increases in production and
productivity of land and water resources; and (iii) generate alternate sources of income outside of
agriculture, particularly for the landless.
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India

Livelihood Improvement
Project for the Himalayas

The project’s primary objective is to improve the livelihoods of vulnerable groups sustainably by
promoting greater livelihood opportunities and strengthening the local institutions concerned with
livelihood development. Specific objectives are to: (i) promote a more sensitive approach to the
design and implementation of development interventions; (ii) enhance the capabilities of local
people to select appropriate livelihood opportunities, access the required financial resources, and
manage new technologies and institutions at the village level; (iii) increase incomes through more
sustainable income-generating cultivation systems and the establishment of non-farm enterprises
at the micro and small-scale level; and (iv) establish effective and appropriate delivery systems for
inputs and for the maintenance of assets and resources, with emphasis on microfinance, savings
and thrift, and micro-insurance products, along with access to business development services that
will link household-based livelihood activities with the larger economy.

Kenya

Mount Kenya East Pilot
Project for Natural Resource

Management

The overall goal of the proposed project will be to contribute to poverty reduction by promoting a
more effective use of natural resources and improved agricultural practices. An intermediate
objective will be to enhance the equitable use of these resources with particular focus on
environmental conservation. Specific objectives will be to: (i) introduce on- and off-farm
environmental conservation and rehabilitation practices in the areas adjacent to rivers and trust
lands, focusing on soil erosion control; (ii) bring about improvements in river water management in
order to increase dry season base flow and reduce sediment loads and pollution in these rivers;
(iii) raise household income through improved marketing of agricultural and natural resource-based
products; and (iv) strengthen governance at the local level for better land use and water
management.

Malawi

Rural Livelihoods Support
Programme

The overall objective of the programme is to improve the livelihoods and quality of life of the target
population by improving access to resources and ensuring more efficient resource use by village
households. The programme will achieve this objective by: (i) keeping the target population better
informed and encouraging self-motivation; (ii) empowering the target group to organize its access
to resources and improve production; (iii) ensuring responsiveness of service providers;
(iv) reducing the hunger gap; and (v) improving the dietary and nutritional status of the target
group.

Mozambique

Rural Finance Support
Programme

The goal of the RFSP is to contribute to economic growth and poverty eradication by improving the
livelihoods of poor households and the viability of enterprises in the rural areas of Mozambique.
Key to achieving this goal are the RFSP’s objectives of aiming to provide poor individuals,
vulnerable groups and emerging enterprises in rural areas with sustainable access to financial
services and create a conducive institutional and policy environment for the development and
sustainable provision of rural financial services to improve the economic opportunities and income
of the poor.

Nicaragua

Technical Assistance Fund
Programme for the

Departments of Leon,
Chinandenga and Managua

The development objective of the TAF will be to increase the productive and marketing capacity of
small and medium-scale farmers and small-scale entrepreneurs living in rural areas by contributing
to family incomes and improving living conditions. The specific objective of the TAF will be to
ensure access by small-scale farmers and rural entrepreneurs to technical assistance services in a
sustainable manner based on the competitive supply of services and in accordance with
beneficiary needs. TAF implementation will result in: (i) strengthened organizations of small-scale
farmers and entrepreneurs that are able to formulate technical assistance needs and to demand,
negotiate and cofinance these services and other agricultural-production support services;
(ii) sustainable and efficient providers of technical assistance that use methodologies and
appropriate techniques responsive to the demands of farmers’ organizations; and (iii) different
modalities of technical assistance provision operating and linking supply and demand on a
selective basis.

Niger

Agricultural and Rural
Rehabilitation and

Development Initiative
Project

The project aims to strengthen the ability of 56 rural communes, mostly in the Maradi region, to run
local affairs competently, including planning, implementing and operating investments aimed at
improving food security and quality of life at the household level. It will also seek to reduce or
reverse land degradation by promoting sustainable land management.

Niger

Project for the Promotion of
Local Initiative for

Development in Aguié

The overall development goal is to improve the incomes and living standards of the poor in Aguié
and, to a limited extent, in a few contiguous communes, with a special emphasis on women and
young adults. Its specific objectives will be to strengthen, through a local development process,
target group capacities to identify and implement innovations and initiatives (technical, economic or
organizational) that could reduce their poverty or vulnerability, or improve their food security.

Pakistan

Community Development
Programme

The main objectives of the proposed programme will be to consolidate, expand and improve the
well-being of the rural poor in AJK while being gender-sensitive and using a community-based,
participatory planning, implementation and monitoring process of village development. This will be
achieved by: (i) strengthening the role and capabilities of existing community organizations and
establishing new ones; (ii) laying the basis for a successful devolution process by promoting
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effective governance, transparency and accountability through operational and financial
improvements and better relationships between central and local institutions; (iii) improving natural
resource management; and (iv) expanding the social and economic infrastructure necessary to
increase the rural poor’s income and employment opportunities and reduce their poverty levels.

Pakistan

Programme for Increasing
Sustainable Microfinance

The programme’s development goal is to reduce poverty, promote economic growth and improve
the livelihoods of rural households. Its overall objective is to facilitate sustainable growth in
microfinance in order to give the rural poor greater access to financial services.

Rwanda

Smallholder Cash and Export
Crops Development Project

The project has been conceived within the framework of the COSOP-recommended strategy for
Rwanda, the Government’s PRSP of 2001 and the National Strategy for Agriculture, which
recognize that the sustainable development of agricultural sectors, access to export markets,
support for farmers’ groups and professional associations, and credit and other financial
mechanisms for rural-based activities are critical to sustaining the country’s economic recovery.
The specific goal of the project is to maximize and diversify the income of poor smallholder cash
crop growers by developing financially sustainable commercial processing and marketing activities
to do with coffee, tea, and new cash and export crops. The project design  is simple and focused,
and aims at: (i) introducing mechanisms to secure the greatest possible price increases for
growers, in line with financially sound processing and marketing; (ii) maximizing the quality and
value of coffee and tea products sold on the international market; (iii) developing efficient,
democratically managed and spontaneously formed primary cooperative societies of coffee and tea
growers, and securing their full participation and empowerment in the processing and marketing
enterprise; (iv) facilitating the participation of poor women heads of household in coffee and tea
development activities; (iv) developing efficient, cost-effective and financially sustainable
processing and marketing enterprises in the private sector, to be ultimately run by the primary
cooperative societies; and (v) promoting diversification of the cash and export crops produced by
SMEs and smallholder cooperatives, with particular attention to women and very poor households.

Rwanda

Rural Small and
Microenterprise Promotion

Project - Phase II

To improve the living standards of the most disadvantaged rural groups, the project will focus on
promoting rural microenterprises (particularly for vulnerable groups); developing professional
organizations capable of providing services to SMEs; and supporting the development of a national
policy and dialogue platform for SMEs. Specifically, the project objectives are to: (i) promote the
development of viable SMEs and their professional organizations so that they can respond to the
needs of the target group; (ii) improve the performance and productivity of SMEs through access to
sustainable non-financial services; (iii) promote the use of appropriate technology, the observance
of acceptable quality standards and better access to markets; (iv) enhance access to financial
services adapted to the requirements of SMEs; and (v) improve the institutional and legal
framework of SMEs.

Rwanda

Support Project for the
Strategic Plan for the

Transformation of Agriculture

The overall objective of the project is to contribute to the poverty reduction process in Rwanda by
providing concentrated and collaborative implementation support to the PSTA, which aims to
transform the current practice of subsistence farming into market-oriented agriculture, increasing
opportunities for growing cash crops, while ensuring food security and preserving the existing
resource base. This will be achieved by: (i) strengthening the technical, managerial and institutional
capacity of the major stakeholders (farmers’ organizations, government and decentralized district
administrations, civil society organizations, the private sector and NGOs) associated with PSTA
implementation, to improve their performance in delivering priority services to the target group;
(ii) undertaking innovative agricultural pilot action programmes consisting of watershed protection,
livestock development, crop production in marshland and strengthening of the research and
extension system. These programmes can then be replicated on a larger scale to make substantial
contributions to raising farmers’ incomes and diversifying current agricultural operations; and
(iii) improving the overall management information system and the communications system and
strengthening the participatory monitoring and evaluation system to accelerate dissemination and
adoption of farm technologies as well as enable the stakeholders to take corrective action based on
periodic monitoring of results.

Sri Lanka

Post-Tsunami Coastal
Rehabilitation and Resource

Management Programme

The programme goal is to restore the assets of women and men directly or indirectly affected by
the tsunami and to re-establish the foundation of their previous economic activities while helping
them diversify into new, profitable income-generating activities. The immediate objectives of the
activities are that (i) tsunami-affected families are provided with essential social and economic
infrastructure, particularly housing; (ii) tsunami-affected communities are strengthened and are
sustainably managing coastal resources; and (iii) women’s participation in social and economic
activities increases.

Sudan

South Kordofan Rural
Development Programme

The programme’s overall goal is to improve and sustain the living standards of the target group by
assuring their food security and providing them with social services in a secure environment in
which they can manage their own community affairs. Under the flexible lending mechanism, the
specific objectives to achieve the goal are encompassed in each of the programme’s two five-year
phases. The first phase aims to: (i) establish locality councils as well as state institutions with the
resources and cost-effective systems to assist rural communities in improving their livelihoods;
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(ii) enhance the productivity and incomes of individuals and groups from crop and livestock
enterprises through the provision of a community-based extension service, and technical and input
support; (iii) reduce the incidence of disease and mortality by establishing community-owned and
managed water supply and basic health facilities; and (iv) improve and maintain the rural road
network so that communities have access to markets and public services. The second phase aims
to: (i) foster equitable communal range and farm-land management, which reduces conflict,
through changes in government land-use policy and agreements between all groups involved and
the locality councils; (ii) develop sustainable rural credit services with participatory informal financial
institutions for savings and credit, linked with the formal financial system; and (iii) impart to the men
and women in rural communities, the capabilities for planning, implementing and managing their
own development activities and resolving group conflicts.

United Republic of
Tanzania

Participatory Irrigation
Development Programme

The strategic goal of the programme is sustainable improvement in smallholder incomes and
household food-security. Its purpose is to enhance the institutional, organizational and technical
capacities of farmers, the private sector, NGOs, civil-society organizations and government
institutions, to construct, develop and sustain small-scale irrigation systems throughout the
marginal areas. The objectives of the programme will be achieved by: (a) increasing the availability
and reliability of water through improved low cost systems of water control; (b) raising agricultural
productivity by improving agricultural extension services to respond better to farmers’ needs; and
(c) building institutional capacity to realize, over the long term, the vast potential for smallholder
irrigation development throughout the programme area. The six-year programme will consolidate
the irrigation development effort in the central plateau.

United Republic of
Tanzania

Rural Financial Services
Programme

IFAD has a long-term commitment to assist the emergence of a viable, transparent and diversified
financial system in rural areas. The main objectives of the programme will be to: (i) support the
design, development and implementation of a financial architecture with roots at the village or ward
level in the form of village banks or SACCOs/SACAs (microfinance institutions [MFIs]), with
emphasis placed on savings mobilization, the payment system, the extension of financial services
and governance; (ii) enhance technical, operational and outreach capacity of MFIs for savings and
lending operations to enable them to provide a broad range of financial services to the rural poor
(consisting of both individuals and groups, including the landless and women) for potential
productive and income-generating activities, based on appropriate selection criteria, instruments
and modalities; (iii) empower the rural poor through minimizing the legal, regulatory and social
barriers constraining their active participation within MFIs and providing them with the opportunity
to enhance their business and technical skills; and (iv) strengthen the financial instruments, skills
and capital base of the grass-roots MFIs and the financial intermediaries (commercial/community
banks) to enable them to ensure economies of scale, efficiency, and operational viability and
flexibility.

United Republic of
Tanzania

Agricultural Marketing
Systems Development

Programme

The overall goal of the programme is to increase the income and food-security situation of the rural
poor in the Northern and Southern Marketing Zones. The objectives of the programme are to
improve the structure, conduct and performance of the agricultural marketing and pricing systems
in the country in order to raise smallholder incomes and diversify their production in an active and
equitable partnership with the private sector. Specific objectives include: (a) improvement of
relevant marketing policies; (b) empowerment of the target groups by strengthening them
financially and organizationally; and (c) enabling the target groups to own and operate the system,
and become active partners in all decision-making processes.

Turkey

Sivas – Erzincan
Development Project

The main objectives of the project are to (i) increase agricultural productivity and income levels of
the rural poor in the less developed parts of Sivas and Erzincan provinces; (ii) expand rural
employment opportunities and encourage individual and group initiatives of smallholders; (iii) build
and strengthen self-sustaining institutions directly related to the rural poor; and (iv) improve living
conditions of the rural poor and especially of women.

Uganda

Vegetable Oil Development
Project

The main thrust of the project is to increase cash income among smallholders by revitalizing and
increasing domestic vegetable oil production. More specifically, the project will: (a) develop an oil
palm industry chiefly promoting partnership between smallholder growers and private sector
processors with the Government and IFAD playing catalytic roles; (b) introduce industrial-size mills
that are energy efficient and of high environmental standards for the efficient and cost-effective
processing of fresh fruit bunches; (c) develop with NGO support the potential for smallholder
vegetable oil and other arable oilseeds production and processing, (d) catalyse and support the
development of smallholder-produced raw material base and know-how for the subsequent
commercial extraction of essential oils; and (e) support Government efforts to establish a
consultative body (Vegetable Oil Development Council [VODC]) to facilitate the interaction between
farmers, trade associations, processors, financial institutions, NGOs and other principal actors
involved in shaping the development of the vegetable subsector.

Viet Nam

Decentralized Programme for

The programme goal is to improve the socio-economic status of the poorest households in Ha
Giang and Quang Binh Provinces, with particular emphasis on the use of highly decentralized
community-driven development approaches operationalizing the Government’s "grassroots
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Rural Poverty Reduction in
Ha Giang and Quang Binh

Provinces

democratization" legislation. This would be achieved by: (i) enhancing the capabilities of local
people to become active stakeholders in the management of commune and village-level
institutions; (ii) increasing the productivity and income levels of poor households, ethnic minorities
and women, and improving their household food security; (iii) reinforcing the ongoing
decentralization processes, with emphasis on village-level infrastructure; (iv) establishing
decentralized programme management structures and delivery services responsive to the priorities
of the target group; and (v) developing local capabilities to bridge the gap between national-level
policies and provincial implementation of initiatives on decentralization.

Viet Nam

Improving Market
Participation of the Poor

The goal is to contribute to the sustainable improvement of incomes of poor people in rural areas of
Viet Nam. The purpose is to facilitate the rural poor’s access to and participation in markets in Ha
Tinh and Tra Vinh Provinces, with relevance elsewhere in Viet Nam. Programme thrusts include:
(i) improvement of key markets and market mechanisms, processes and linkages – either directly
or indirectly for the poor; (ii) off-farm job creation and improvement of agricultural incomes; and
(iii) linking market-based initiatives to the needs and priorities of poor communes within a better
functioning market environment.

Yemen

Al-Mahara Rural
Development Project

The overall project goal is to improve the well-being of participating smallholder households and
rural communities by encouraging their active involvement in managing their social needs and a
more productive and sustainable use of their natural resource bases. To help achieve this goal,
project investments will aim to (i) support the development of more self-reliant communities and
strengthen the partnerships among all stakeholders in the economic development of Al-Mahara;
(ii) strengthen the capacity of male and female farmers and fishermen and their communities,
particularly disadvantaged groups, to determine access to and use of appropriate resources,
technology and financial services for agriculture, fisheries and livestock development; and (iii) build
knowledge and capacity in public and private institutions and enterprises in Al-Mahara to deliver
equitable, sustainable and profitable financial and technical services to the rural community.

Yemen

Dhamar Participatory Rural
Development Project

The overall goal of the project is to enhance the food security of subsistence farmers, raise family
incomes and improve the living conditions and development participation of small farm households
and village communities in Dhamar Governorate. To that end, the project will: (i) empower
communities, including women and the poor, to mobilize and organize themselves to participate in,
and gain direct benefit from, development planning and project execution; (ii) remove critical
physical, infrastructural and social constraints to productivity and advancement; and (iii) equip and
support farming households with a view to increasing their output to enable them to secure basic
food supplies, produce marketable surpluses and pursue income-generating opportunities.

Yemen

Pilot Community-Based Rural
Infrastructure Project For

Highland Areas

The project’s development goal is to improve the living standards of the poor in remote highland
communities. The specific objectives are to: (i) empower communities to be proactive in
overcoming infrastructure constraints; (ii) reduce the isolation of communities and improve overall
mobility and access to markets and services in highland areas; (iii) institutionalize community-led
village access road improvement within the overall framework of rural road network development;
and (iv) provide poor households with improved access to drinking water.

Zambia

Rural Finance Programme

The programme’s development goal is to improve the livelihoods of rural households. Central to
achieving this goal and as its overall objective, the programme aims to increase the use of
sustainable financial services in rural areas. This will be achieved through investments in five
components to: (i) develop the use of sustainable community-based financial institutions;
(ii) promote rural banking services; (iii) increase and intensify small-scale production in contract-
farming operations; (iv) develop new and expanding existing financial service products in rural
areas; and (v) establish a more conducive policy and institutional framework for rural finance.
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Definition of the evaluation criteria used by IOE

Criteria Definitiona

Relevance The extent to which the objectives of a development intervention are
consistent with beneficiaries’ requirements, country needs, institutional
priorities and partner and donor policies. It also entails an assessment of
project design in achieving its objectives.

Effectiveness The extent to which the development intervention’s objectives were achieved,
or are expected to be achieved, taking into account their relative importance.

Efficiency A measure of how economically resources/inputs (funds, expertise, time, etc.)
are converted into results.

Rural poverty impactb Impact is defined as the changes that have occurred or are expected to occur
in the lives of the rural poor (whether positive or negative, direct or indirect,
intended or unintended) as a result of development interventions.

 Household income and
assets

Household income provides a means of assessing the flow of economic
benefits accruing to an individual or group, whereas assets relate to a stock of
accumulated items of economic value.

 Human and social capital and
empowerment

Human and social capital and empowerment include an assessment of the
changes that have occurred in the empowerment of individuals, the quality of
grassroots organizations and institutions, and the poor’s individual and
collective capacity.

 Food security and agricultural
productivity

Changes in food security relate to availability, access to food and stability of
access, whereas changes in agricultural productivity are measured in terms of
yields.

 Natural resources, the
environment and climate
change

The focus on natural resources and the environment involves assessing the
extent to which a project contributes to changes in the protection, rehabilitation
or depletion of natural resources and the environment as well as in mitigating
the negative impact of climate change or promoting adaptation measures.

 Institutions and policies The criterion relating to institutions and policies is designed to assess changes
in the quality and performance of institutions, policies and the regulatory
framework that influence the lives of the poor.

Other performance criteria

 Sustainability The likely continuation of net benefits from a development intervention beyond
the phase of external funding support. It also includes an assessment of the
likelihood that actual and anticipated results will be resilient to risks beyond the
project’s life.

 Innovation and scaling up The extent to which IFAD development interventions have: (i) introduced
innovative approaches to rural poverty reduction; and (ii) the extent to which
these interventions have been (or are likely to be) replicated and scaled up by
government authorities, donor organizations, the private sector and others
agencies.

 Gender equality and
women’s empowerment

The criterion assesses the efforts made to promote gender equality and
women’s empowerment in the design, implementation, supervision and
implementation support, and evaluation of IFAD-assisted projects.

Overall project achievement This provides an overarching assessment of the project, drawing upon the
analysis made under the various evaluation criteria cited above.

Performance of partners

 IFAD

 Government

This criterion assesses the contribution of partners to project design,
execution, monitoring and reporting, supervision and implementation support,
and evaluation. It also assesses the performance of individual partners against
their expected role and responsibilities in the project life cycle.

a These definitions have been taken from the Organisation for Economic Co-operation and Development/Development Assistance
Committee Glossary of Key Terms in Evaluation and Results-Based Management and from the IFAD Evaluation Manual (2009).
b The IFAD Evaluation Manual also deals with the “lack of intervention”, that is, no specific intervention may have been foreseen or
intended with respect to one or more of the five impact domains. In spite of this, if positive or negative changes are detected and
can be attributed in whole or in part to the project, a rating should be assigned to the particular impact domain. On the other hand, if
no changes are detected and no intervention was foreseen or intended, then no rating (or the mention “not applicable”) is assigned.
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Project performance trends

Project performance – by replenishment period
Percentage of projects rated moderately satisfactory or better (All evaluation data)

Project performance – by year of completion
Percentage of projects rated moderately satisfactory or better (All evaluation data )
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Rural poverty impact

Rural poverty impact – by replenishment period
Percentage of projects rated moderately satisfactory or better (All evaluation data)

Rural poverty impact – by year of completion
Percentage of projects rated moderately satisfactory or better  (all evaluation data)
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Overall project achievement

Overall project achievement – by replenishment period
Percentage of projects rated moderately satisfactory or better  (all evaluation data)

Overall project achievement – by year of completion
Percentage of projects rated moderately satisfactory or better  (all evaluation data)
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IFAD performance

IFAD performance – by replenishment period
Percentage of projects rated moderately satisfactory or better  (all evaluation data)

IFAD performance – by year of completion
Percentage of projects rated moderately satisfactory or better  (all evaluation data)

0
10
20
30
40
50
60
70
80
90

100

2001-2003
5th
(15)

2004-2006
6th
(44)

2007-2009
7th
(54)

2010-2012
8th
(66)

2013-2015
9th
(44)

%

Completion Period

Moderately Satisfactory Satisfactory Highly Satisfactory

0
10
20
30
40
50
60
70
80
90

100

2000-
2002
(11)

2001
-2003
(15)

2002-
2004
(30)

2003-
2005
(41)

2004-
2006
(44)

2005-
2007
(42)

2006-
2008
(42)

2007-
2009
(54)

2008-
2010
(62)

2009-
 2011
(74)

2010-
2012
(66)

2011-
2013
(68)

2012-
2014
(56)

%

Completion years

Moderately Satisfactory Satisfactory Highly Satisfactory



Apéndice – Anexo V EC 2015/90/W.P.5

74

Government performance

Government Performance – by replenishment period
Percentage of projects rated moderately satisfactory or better  (all evaluation data)

Government performance – by year of completion
Percentage of projects rated moderately satisfactory or better  (all evaluation data)

0
10
20
30
40
50
60
70
80
90

100

2001-2003
5th
(18)

2004-2006
6th
(44)

2007-2009
7th
(54)

2010-2012
8th
(66)

2013-2015
9th
(44)

%

Completion Period

Moderately Satisfactory Satisfactory Highly Satisfactory

0
10
20
30
40
50
60
70
80
90

100

2000-
2002
(12)

2001
-2003
(18)

2002-
2004
(32)

2003-
2005
(43)

2004-
2006
(44)

2005-
2007
(42)

2006-
2008
(42)

2007-
2009
(54)

2008-
2010
(59)

2009-
 2011
(74)

2010-
2012
(66)

2011-
2013
(68)

2012-
2014
(56)

%

Completion years

Moderately Satisfactory Satisfactory Highly Satisfactory



Apéndice – Anexo V EC 2015/90/W.P.5

75

Criteria composing performance

Relevance – by year of completion
Percentage of projects rated moderately satisfactory or better  (PCRV/PPA data series)

Effectiveness – by year of completion
Percentage of projects rated moderately satisfactory or better  (PCRV/PPA data series)

Efficiency – by year of completion
Percentage of projects rated moderately satisfactory or better  (PCRV/PPA data series)
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Project performance

PCRV/PPA data series – by year of completion
Percentage of projects

2007-2009 2008-2010 2009-2011 2010-2012 2011-2013

Highly satisfactory 0.0 0.0 0.0 0.0 0.0

Satisfactory 20.0 14.3 15.0 14.3 21.8

Moderately satisfactory 56.0 52.4 51.7 53.6 50.9

Moderately unsatisfactory 20.0 28.6 26.7 23.2 21.8

Unsatisfactory 4.0 4.8 6.7 8.9 5.5

Highly unsatisfactory 0.0 0.0 0.0 0.0 0.0

100 100 100 100 100

All evaluation data - by replenishment period
Percentage of projects

2001-2003
(5th)

2004-2006
(6th

2007-2009
(7th)

2010-2012
(8th)

2013-2015
(9th)

Highly satisfactory 4.8 4.4 0.0 0.0 0.0

Satisfactory 38.1 35.6 23.6 19.7 32.6

Moderately satisfactory 42.9 40.0 49.1 53.0 45.7

Moderately unsatisfactory 9.5 20.0 21.8 19.7 21.7

Unsatisfactory 4.8 0.0 5.5 7.6 0.0

Highly unsatisfactory 0.0 0.0 0.0 0.0 0.0

100 100 100 100 100

Average rating 4.29 4.23 3.96 3.97 4.21

Standard  deviation 0.88 0.83 0.79 0.83 0.71

1st Quartile 4.00 4.00 3.70 3.70 4.00

3rd Quartile 5.00 5.00 4.23 4.70 5.00

2007-2009 2008-2010 2009-2011 2010-2012 2011-2013

Average rating 3.95 3.83 3.82 3.85 4.05

1st Quartile 4.00 3.18 3.00 3.25 3.70

3rd Quartile 4.00 4.00 4.00 4.30 4.70

Standard  deviation 0.72 0.73 0.79 0.83 0.81
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Project performance (cont.)

All evaluation data – by year of completion
Percentage of projects

2000-2002 2001-2003 2002-2004 2003-2005 2004-2006 2005-2007 2006-2008 2007-2009 2008-2010 2009-2011 2010-2012 2011-2013 2012-2014

Highly satisfactory 0.0 4.8 5.7 4.4 4.4 2.3 2.3 0.0 0.0 0.0 0.0 0.0 0.0

Satisfactory 29.4 38.1 40.0 40.0 35.6 32.6 27.9 23.6 16.1 16.2 19.7 24.6 33.3

Moderately satisfactory 52.9 42.9 40.0 40.0 40.0 44.2 51.2 49.1 51.6 51.4 53.0 49.3 43.9

Moderately unsatisfactory 11.8 9.5 14.3 15.6 20.0 14.0 11.6 21.8 29.0 27.0 19.7 21.7 21.1

Unsatisfactory 5.9 4.8 0.0 0.0 0.0 7.0 7.0 5.5 3.2 5.4 7.6 4.3 1.8

Highly unsatisfactory 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

100 100 100 100 100 100 100 100 100 100 100 100 100

Average rating 4.08 4.29 4.37 4.33 4.26 4.13 4.13 3.96 3.90 3.86 3.97 4.07 4.22

Standard  deviation 0.80 0.88 0.80 0.79 0.82 0.88 0.84 0.78 0.74 0.79 0.83 0.80 0.75

1st Quartile 4.00 4.00 4.00 4.00 4.00 4.00 4.00 3.70 3.18 3.00 3.70 3.70 4.00

3rd Quartile 5.00 5.00 5.00 5.00 5.00 5.00 5.00 4.15 4.00 4.23 4.70 4.70 5.00
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Rural poverty impact

PCRV/PPA data series – by year of completion
Percentage of projects

All evaluation data – by replenishment period
Percentage of projects

2001-2003
(5th)

2004-2006
(6th

2007-2009
(7th)

2010-2012
(8th)

2013-2015
(9th)

Highly satisfactory 5.9 2.3 0.0 0.0 0.0

Satisfactory 35.3 20.9 29.6 45.2 35.7

Moderately satisfactory 29.4 41.9 46.3 43.5 54.8

Moderately unsatisfactory 23.5 27.9 22.2 6.5 9.5

Unsatisfactory 5.9 7.0 1.9 4.8 0.0

Highly unsatisfactory 0.0 0.0 0.0 0.0 0.0

100 100 100 100 100

Average rating 4.36 3.80 4.05 4.29 4.26

Standard  deviation 0.89 0.92 0.78 0.79 0.62

1st Quartile 3.00 3.00 4.00 4.00 4.00

3rd Quartile 5.00 4.00 5.00 5.00 5.00

2007-2009 2008-2010 2009-2011 2010-2012 2011-2013

Highly satisfactory 0.0 0.0 0.0 0.0 0.0

Satisfactory 24.0 30.8 31.6 38.5 39.6

Moderately satisfactory 56.0 53.8 49.1 48.1 47.2

Moderately unsatisfactory 16.0 10.3 12.3 7.7 9.4

Unsatisfactory 4.0 5.1 7.0 5.8 3.8

Highly unsatisfactory 0.0 0.0 0.0 0.0 0.0

100 100 100 100 100

2007-2009 2008-2010 2009-2011 2010-2012 2011-2013

Average rating 4.00 4.10 4.05 4.19 4.23

1st Quartile 4.00 4.00 4.00 4.00 4.00

3rd Quartile 4.00 5.00 5.00 5.00 5.00

Standard  deviation 0.75 0.78 0.85 0.81 0.77
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Rural poverty impact (cont.)

All evaluation data by year of completion
Percentage of projects

2000-2002 2001-2003 2002-2004 2003-2005 2004-2006 2005-2007 2006-2008 2007-2009 2008-2010 2009-2011 2010-2012 2011-2013 2012-2014

Highly satisfactory 7.1 5.9 6.5 2.4 2.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Satisfactory 28.6 35.3 29.0 26.8 20.9 22.0 26.2 29.6 35.6 35.2 45.2 40.3 43.4

Moderately satisfactory 35.7 29.4 38.7 36.6 41.9 41.5 50.0 46.3 47.5 46.5 43.5 47.8 50.9

Moderately unsatisfactory 21.4 23.5 22.6 29.3 27.9 31.7 21.4 22.2 13.6 12.7 6.5 9.0 5.7

Unsatisfactory 7.1 5.9 3.2 4.9 7.0 4.9 2.4 1.9 3.4 5.6 4.8 3.0 0.0

Highly unsatisfactory 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

100 100 100 100 100 100 100 100 100 100 100 100 100

Average rating 4.07 4.12 4.13 3.93 3.84 3.82 4.01 4.05 4.15 4.11 4.29 4.25 4.38

Standard deviation 1.03 1.02 0.94 0.92 0.91 0.84 0.76 0.77 0.78 0.83 0.79 0.74 0.59

1st Quartile 3.25 3.00 3.50 3.00 3.00 3.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00

3rd Quartile 5.00 5.00 5.00 5.00 4.00 4.00 4.90 5.00 5.00 5.00 5.00 5.00 5.00
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Overall project achievement

PCRV/PPA data series – by year of completion
Percentage of projects

2007-2009 2008-2010 2009-2011 2010-2012 2011-2013

Highly satisfactory 0.0 0.0 0.0 0.0 0.0

Satisfactory 20.0 21.4 23.3 30.4 38.2

Moderately satisfactory 60.0 57.1 53.3 48.2 41.8

Moderately unsatisfactory 12.0 11.9 13.3 10.7 14.5

Unsatisfactory 8.0 9.5 10.0 10.7 5.5

Highly unsatisfactory 0.0 0.0 0.0 0.0 0.0

100 100 100 100 100

All evaluation data – by replenishment period
Percentage of projects

2001-2003
(5th)

2004-2006
(6th

2007-2009
(7th)

2010-2012
(8th)

2013-2015
(9th)

Highly satisfactory 4.8 2.2 0.0 0.0 0.0

Satisfactory 28.6 20.0 21.8 36.4 31.1

Moderately satisfactory 42.9 46.7 54.5 45.5 48.9

Moderately unsatisfactory 19.0 28.9 20.0 9.1 20.0

Unsatisfactory 4.8 2.2 3.6 9.1 0.0

Highly unsatisfactory 0.0 0.0 0.0 0.0 0.0

100 100 100 100 100

Average rating 4.10 3.88 3.94 4.09 4.11

Standard  deviation 0.92 0.81 0.76 0.90 0.71

1st Quartile 4.00 3.00 4.00 4.00 4.00

3rd Quartile 5.00 4.00 4.00 5.00 5.00

2007-2009 2008-2010 2009-2011 2010-2012 2011-2013

Average rating 3.92 3.90 3.90 3.98 4.13

1st Quartile 4.00 4.00 4.00 4.00 4.00

3rd Quartile 4.00 4.00 4.00 5.00 5.00

Standard  deviation 0.80 0.84 0.87 0.92 0.85
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Overall project achievement (cont.)

All evaluation data – by year of completion
Percentage of projects

2000-2002 2001-2003 2002-2004 2003-2005 2004-2006 2005-2007 2006-2008 2007-2009 2008-2010 2009-2011 2010-2012 2011-2013 2012-2014

Highly satisfactory 5.9 4.8 5.7 2.2 2.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Satisfactory 29.4 28.6 25.7 22.2 20.0 20.9 23.3 21.8 24.2 25.7 36.4 36.2 38.6

Moderately satisfactory 35.3 42.9 48.6 48.9 46.7 48.8 58.1 54.5 53.2 50.0 45.5 43.5 43.9

Moderately unsatisfactory 23.5 19.0 17.1 24.4 28.9 27.9 16.3 20.0 16.1 16.2 9.1 15.9 15.8

Unsatisfactory 5.9 4.8 2.9 2.2 2.2 2.3 2.3 3.6 6.5 8.1 9.1 4.3 1.8

Highly unsatisfactory 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

100 100 100 100 100 100 100 100 100 100 100 100 100

Average rating 4.06 4.10 4.14 3.98 3.91 3.88 4.02 3.94 3.95 3.93 4.09 4.12 4.19

Standard deviation 1.00 0.92 0.87 0.80 0.81 0.75 0.70 0.76 0.81 0.86 0.90 0.83 0.76

1st Quartile 3.00 4.00 4.00 3.50 3.00 3.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00

3rd Quartile 5.00 5.00 5.00 4.50 4.00 4.00 4.00 4.00 4.00 4.75 5.00 5.00 5.00
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IFAD performance

PCRV/PPA data series – by year of completion
Percentage of projects

2007-2009 2008-2010 2009-2011 2010-2012 2011-2013

Highly satisfactory 4.0 2.4 1.7 0.0 0.0

Satisfactory 24.0 26.2 31.7 33.9 41.8

Moderately satisfactory 60.0 52.4 48.3 48.2 41.8

Moderately unsatisfactory 12.0 19.0 16.7 16.1 14.5

Unsatisfactory 0.0 0.0 1.7 1.8 1.8

Highly unsatisfactory 0.0 0.0 0.0 0.0 0.0

100 100 100 100 100

All evaluation data – by replenishment period
Percentage of projects

2001-2003
(5th)

2004-2006
(6th

2007-2009
(7th)

2010-2012
(8th)

2013-2015
(9th)

Highly satisfactory 0.0 4.5 3.7 0.0 0.0

Satisfactory 20.0 25.5 16.7 37.9 50.0

Moderately satisfactory 33.3 18.2 57.4 45.5 36.4

Moderately unsatisfactory 46.7 47.7 18.5 15.2 13.6

Unsatisfactory 0.0 2.3 3.7 1.5 0.0

Highly unsatisfactory 0.0 2.3 0.0 0.0 0.0

100 100 100 100 100

Average rating 3.73 3.71 3.98 4.20 4.36

Standard  deviation 0.77 1.08 0.81 0.74 0.71

1st Quartile 3.00 3.00 4.00 4.00 4.00

3rd Quartile 4.00 5.00 4.00 5.00 5.00

2007-2009 2008-2010 2009-2011 2010-2012 2011-2013

Average rating 4.20 4.12 4.15 4.14 4.24

1st Quartile 4.00 4.00 4.00 4.00 4.00

3rd Quartile 5.00 5.00 5.00 5.00 5.00

Standard  deviation 0.71 0.74 0.78 0.75 0.78
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IFAD performance (cont.)

All evaluation data – by year of completion
Percentage of projects

2000-2002 2001-2003 2002-2004 2003-2005 2004-2006 2005-2007 2006-2008 2007-2009 2008-2010 2009-2011 2010-2012 2011-2013 2012-2014

Highly satisfactory 0.0 0.0 3.3 2.4 4.5 4.8 4.8 3.7 1.6 1.4 0.0 0.0 0.0

Satisfactory 0.0 20.0 33.3 29.3 25.5 9.5 16.7 16.7 25.8 31.1 37.9 45.6 45.2

Moderately satisfactory 27.3 33.3 20.0 22.0 18.2 38.1 45.2 57.4 53.2 51.4 45.5 41.2 35.5

Moderately
unsatisfactory 72.7 46.7 40.0 43.9 47.7 42.9 28.6 18.5 17.7 13.5 15.2 11.8 12.5

Unsatisfactory 0.0 0.0 3.3 2.4 2.3 2.4 2.4 3.7 1.6 2.7 1.5 1.5 0.0

Highly unsatisfactory 0.0 0.0 0.0 0.0 2.3 2.4 2.4 0.0 0.0 0.0 0.0 0.0 0.0

100 100 100 100 100 100 100 100 100 100 100 100 100

Average 3.27 3.73 3.93 3.85 3.75 3.64 3.86 3.98 4.08 4.15 4.20 4.31 4.36

Standard deviation 0.45 0.77 1.00 0.95 1.07 0.95 0.97 0.80 0.75 0.77 0.74 0.73 0.69

1st Quartile 3.00 3.00 3.00 3.00 3.00 3.00 3.00 4.00 4.00 4.00 4.00 4.00 4.00

3rd Quartile 3.50 4.00 5.00 5.00 5.00 4.00 4.00 4.00 5.00 5.00 5.00 5.00 5.00
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Government performance

PCRV/PPA data series – by year of completion
Percentage of projects

2007-2009 2008-2010 2009-2011 2010-2012 2011-2013

Highly satisfactory 4.0 2.4 0.0 0.0 0.0

Satisfactory 20.0 16.7 20.0 21.8 23.6

Moderately satisfactory 48.0 42.9 38.3 40.0 50.9

Moderately unsatisfactory 16.0 26.2 28.3 26.8 18.2

Unsatisfactory 12.0 11.9 11.7 10.7 7.3

Highly unsatisfactory 0.0 0.0 0.0 0.0 0.0

100 100 100 100 100

All evaluation data – by replenishment period
Percentage of projects

2001-2003
(5th)

2004-2006
(6th

2007-2009
(7th)

2010-2012
(8th)

2013-2015
(9th)

Highly satisfactory 11.1 2.3 1.9 0.0 0.0

Satisfactory 16.7 27.3 22.2 28.8 27.3

Moderately satisfactory 55.6 29.5 44.4 39.4 56.8

Moderately unsatisfactory 16.7 34.1 22.2 22.7 13.6

Unsatisfactory 0.0 4.5 9.3 9.1 2.3

Highly unsatisfactory 0.0 2.3 0.0 0.0 0.0

100 100 100 100 100

Average rating 4.22 3.79 3.85 3.88 4.09

Standard  deviation 0.85 1.04 0.94 0.93 0.70

1st Quartile 4.00 3.00 3.00 3.00 4.00

3rd Quartile 4.75 5.00 4.00 5.00 5.00

2007-2009 2008-2010 2009-2011 2010-2012 2011-2013

Average rating 3.88 3.71 3.72 3.73 3.91

1st Quartile 3.00 3.00 3.00 3.00 3.50

3rd Quartile 4.00 4.00 4.00 4.00 4.00

Standard  deviation 0.99 0.96 0.96 0.92 0.84
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Government performance (cont.)

all evaluation data – by year of completion
Percentage of projects

2000-2002 2001-2003 2002-2004 2003-2005 2004-2006 2005-2007 2006-2008 2007-2009 2008-2010 2009-2011 2010-2012 2011-2013 2012-2014

Highly satisfactory 16.7 11.1 9.4 4.7 2.3 0.0 1.9 1.9 1.6 1.4 0.0 0.0 0.0

Satisfactory 16.7 16.7 25.0 25.6 27.3 23.8 26.2 22.2 21.0 23.0 28.8 27.9 28.6

Moderately satisfactory 33.3 55.6 43.8 32.6 29.5 33.3 45.2 44.4 41.9 39.2 39.4 50.0 55.4

Moderately
unsatisfactory 33.3 16.7 15.6 30.2 34.1 35.7 23.8 22.2 25.8 25.7 22.7 16.2 12.5

Unsatisfactory 0.0 0.0 3.1 4.7 4.5 7.1 4.8 9.3 9.7 10.8 9.1 5.9 3.6

Highly unsatisfactory 0.0 0.0 3.1 2.3 2.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

100 100 100 100 100 100 100 100 100 100 100 100 100

Average 4.17 4.22 4.13 3.88 3.82 3.74 3.93 3.85 3.79 3.78 3.88 4.00 4.09

Standard deviation 1.07 0.85 1.08 1.06 1.03 0.90 0.83 0.94 0.94 0.96 0.93 0.82 0.74

1st Quartile 3.00 4.00 4.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 4.00 4.00

3rd Quartile 5.00 4.75 5.00 5.00 5.00 4.00 4.75 4.00 4.00 4.00 5.00 5.00 5.00
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Criteria composing performance
Relevance
PCRV/PPA data series – by year of completion
Percentage of projects

2007-2009 2008-2010 2009-2011 2010-2012 2011-2013

Highly satisfactory 0.0 0.0 0.0 3.6 5.5

Satisfactory 28.0 23.8 23.8 35.7 50.9

Moderately satisfactory 68.0 71.4 71.4 50.0 29.1

Moderately unsatisfactory 4.0 4.8 5.0 8.9 12.7

Unsatisfactory 0.0 0.0 1.7 1.8 1.8

Highly unsatisfactory 0.0 0.0 0.0 0.0 0.0

100 100 100 100 100

Effectiveness
PCRV/PPA data series – by year of completion
Percentage of projects

2007-2009 2008-2010 2009-2011 2010-2012 2011-2013

Highly satisfactory 0 0 0 0 0

Satisfactory 24 23.8 21.7 25 30.9

Moderately satisfactory 56 47.6 50 48.2 49.1

Moderately unsatisfactory 12 19 16.7 16.1 12.7

Unsatisfactory 8 9.5 11.7 10.7 7.3

Highly unsatisfactory 0 0 0 0 0

100 100 100 100 100

Average rating 3.96 3.86 3.82 3.87 4.04

1st Quartile 4.00 3.00 3.00 3.00 4.00

3rd Quartile 4.00 4.00 4.00 4.50 5.00

Standard  deviation 0.82 0.88 0.90 0.92 0.85

2007-2009 2008-2010 2009-2011 2010-2012 2011-2013

Average rating 4.24 4.19 4.25 4.31 4.45

1st Quartile 4.00 4.00 4.00 4.00 4.00

3rd Quartile 5.00 4.00 5.00 5.00 5.00

Standard deviation 0.51 0.50 0.65 0.76 0.85
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Criteria composing performance (cont.)

Efficiency
PCRV/PPA data series – by year of completion
Percentage of projects

2007-2009 2008-2010 2009-2011 2010-2012 2011-2013

Highly satisfactory 0 0 0 0 1.8

Satisfactory 16 14.3 18.3 16.1 20

Moderately satisfactory 48 33.3 28.3 35.7 43.6

Moderately unsatisfactory 24 38.1 37.7 33.9 25.5

Unsatisfactory 12 14.3 13.3 10.7 5.5

Highly unsatisfactory 0 0 1.7 3.6 3.6

100 100 100 100 100

Average rating 3.68 3.48 3.49 3.51 3.76

1st Quartile 3.00 3.00 3.00 3.00 3.00

3rd Quartile 4.00 4.00 4.00 4.00 4.00

Standard  deviation 0.88 0.92 0.99 1.01 1.01
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Impact domains

Household income and assets
PCRV/PPA data series – by year of completion
Percentage of projects

Average rating 4.00 4.13 4.02 4.13 4.23

1st Quartile 4.00 4.00 4.00 4.00 4.00

3rd Quartile 5.00 5.00 5.00 5.00 5.00

Standard  deviation 0.93 0.82 0.92 0.89 0.88

2007-2009 2008-2010 2009-2011 2010-2012 2011-2013

Highly satisfactory 0.0 0.0 0.0 0.0 0.0

Satisfactory 30.4 34.2 32.1 39.6 44.7

Moderately satisfactory 52.2 50.0 49.1 43.8 42.6

Moderately unsatisfactory 4.3 10.5 7.5 8.3 4.3

Unsatisfactory 13.0 5.3 11.3 8.3 8.5

Highly unsatisfactory 0.0 0.0 0.0 0.0 0.0

100 100 100 100 100
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Impact domains (cont.)

Human and social capital empowerment
PCRV/PPA data series – by year of completion
Percentage of projects

Average rating 4.40 4.38 4.26 4.31 4.35

1st Quartile 4.00 4.00 4.00 4.00 4.00

3rd Quartile 5.00 5.00 5.00 5.00 5.00

Standard  Deviation 0.69 0.81 0.88 0.93 0.89

2007-2009 2008-2010 2009-2011 2010-2012 2011-2013

Highly satisfactory 0.0 2.5 1.7 3.8 3.7

Satisfactory 52.0 47.5 44.8 45.3 48.1

Moderately satisfactory 36.0 37.5 36.2 34.0 31.5

Moderately unsatisfactory 12.0 10.0 12.1 11.3 13.0

Unsatisfactory 0.0 2.5 5.2 5.7 3.7

Highly unsatisfactory 0.0 0.0 0.0 0.0 0.0

100 100 100 100 100
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Impact domains (cont.)

Food security and agricultural productivity
PCRV/PPA data series – by year of completion
Percentage of projects

Average rating 3.81 4.00 4.00 4.17 4.21

1st Quartile 4.00 4.00 4.00 4.00 4.00

3rd Quartile 4.00 4.75 5.00 5.00 5.00

Standard  deviation 0.91 0.85 0.91 0.86 0.82

2007-2009 2008-2010 2009-2011 2010-2012 2011-2013

Highly satisfactory 0.0 0.0 0.0 0.0 0.0

Satisfactory 19.0 26.5 31.4 39.6 41.7

Moderately satisfactory 57.1 55.9 47.1 41.7 41.7

Moderately unsatisfactory 9.5 8.8 11.8 12.5 12.5

Unsatisfactory 14.3 8.8 9.8 6.3 4.2

Highly unsatisfactory 0.0 0.0 0.0 0.0 0.0

100 100 100 100 100
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Impact domains (cont.)

Natural resources, environment and climate change
PCRV/PPA data series – by year of completion
Percentage of projects

Average rating 3.85 3.94 3.74 3.79 3.84

1st Quartile 3.75 4.00 3.00 3.00 3.00

3rd Quartile 4.00 4.00 4.00 4.00 4.00

Standard  deviation 0.73 0.65 0.76 0.79 0.80

2007-2009 2008-2010 2009-2011 2010-2012 2011-2013

Highly satisfactory 0.0 0.0 0.0 2.3 2.3

Satisfactory 15.0 16.1 12.8 11.4 13.6

Moderately satisfactory 60.0 64.5 55.3 52.3 54.5

Moderately unsatisfactory 20.0 16.1 25.5 29.5 25.0

Unsatisfactory 5.0 3.2 6.4 4.5 4.5

Highly unsatisfactory 0.0 0.0 0.0 0.0 0.0

100 100 100 100 100
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Impact domains (cont.)

Institutions and policies
PCRV/PPA data series – by year of completion
Percentage of projects

Average rating 4.09 3.94 3.98 4.00 4.17

1st Quartile 4.00 3.00 3.00 3.00 4.00

3rd Quartile 5.00 4.75 5.00 4.75 5.00

Standard  deviation 0.90 1.03 1.03 0.98 0.91

2007-2009 2008-2010 2009-2011 2010-2012 2011-2013

Highly satisfactory 4.5 5.7 5.6 5.9 5.8

Satisfactory 27.3 22.9 25.9 21.6 28.0

Moderately satisfactory 45.5 40.0 38.9 45.1 48.1

Moderately unsatisfactory 18.2 22.9 20.4 19.6 11.5

Unsatisfactory 4.5 8.6 9.3 7.8 5.8

Highly unsatisfactory 0.0 0.0 0.0 0.0 0.0

100 100 100 100 100
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Other performance criteria

Sustainability
PCRV/PPA data series – by year of completion
Percentage of projects

Average rating 3.68 3.71 3.61 3.65 3.71

1st Quartile 3.00 3.00 3.00 3.00 3.00

3rd Quartile 4.00 4.00 4.00 4.00 4.00

Standard deviation 0.93 0.88 0.84 0.84 0.78

2007-2009 2008-2010 2009-2011 2010-2012 2011-2013

Highly satisfactory 0.0 0.0 0.0 0.0 0.0

Satisfactory 20.0 17.1 13.6 12.7 14.5

Moderately satisfactory 40.0 46.3 42.4 47.3 47.3

Moderately unsatisfactory 28.0 29.3 37.3 32.7 32.7

Unsatisfactory 12.0 4.9 5.1 5.5 5.5

Highly unsatisfactory 0.0 2.4 1.7 1.8 0.0

100 100 100 100 100
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Other performance criteria (cont.)

Innovation
PCRV/PPA data series – by year of completion
Percentage of projects

Average Rating 4.04 3.98 4.00 4.09 4.25

1st Quartile 3.00 3.00 3.00 3.75 4.00

3rd Quartile 5.00 5.00 5.00 5.00 5.00

Standard  deviation 0.92 1.09 1.02 1.07 0.94

2007-2009 2008-2010 2009-2011 2010-2012 2011-2013

Highly satisfactory 4.0 4.8 3.3 3.6 3.6

Satisfactory 28.0 28.6 30.0 37.5 41.8

Moderately satisfactory 40.0 38.1 40.0 33.9 36.4

Moderately unsatisfactory 24.0 19.0 18.3 16.1 14.5

Unsatisfactory 4.0 7.1 6.7 7.1 1.8

Highly Unsatisfactory 0.0 2.4 1.7 1.8 1.8

100 100 100 100 100
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Other performance criteria (cont.)

Gender
PCRV/PPA data series – by year of completion
Percentage of projects

Average rating 4.25 4.10 4.10 4.22 4.42

1st Quartile 4.00 4.00 4.00 4.00 4.00

3rd Quartile 5.00 5.00 5.00 5.00 5.00

Standard  deviation 0.88 0.92 0.85 0.82 0.85

2007-2009 2008-2010 2009-2011 2010-2012 2011-2013

Highly satisfactory 8.3 4.9 3.3 1.8 5.5

Satisfactory 25.0 26.8 28.3 39.3 45.5

Moderately satisfactory 54.2 46.3 46.7 39.3 38.2

Moderately unsatisfactory 8.3 17.1 18.3 17.9 7.3

Unsatisfactory 4.2 4.9 3.3 1.8 3.6

Highly unsatisfactory 0.0 0.0 0.0 0.0 0.0

100 100 100 100 100
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Number of projects per each rating in the PCRV/PPA series

Evaluation criteria <=6 <=5 <=4 <=3 <=2 <=1

Relevance 2.9 39.2 47.1 9.8 1.0 0.0

Effectiveness 0.0 28.4 47.1 15.7 8.8 0.0

Efficiency 1.0 17.6 38.2 31.4 9.8 2.0

Project performance 0.0 18.6 51.0 24.5 5.9 0.0

Rural poverty impact 0.0 34.7 49.0 12.2 4.1 0.0

Sustainability 0.0 16.8 44.6 31.7 5.9 1.0

Innovation and scaling-up 3.9 36.3 36.3 17.6 3.9 2.0

Gender equality and women's
empowerment

5.0 36.6 42.6 11.9 4.0 0.0

IFAD performance 1.0 35.3 45.1 17.6 1.0 0.0

Government performance 1.0 20.6 46.1 22.5 9.8 0.0

Overall project achievement 0.0 31.4 47.1 13.7 7.8 0.0

Household income and assets 0.0 40.0 44.4 6.7 8.9 0.0

Human and social capital and
empowerment

3.0 48.5 32.3 13.1 3.0 0.0

Food security and agricultural
productivity

0.0 36.0 46.5 10.5 7.0 0.0

Environment 1.3 16.3 55.0 23.8 3.8 0.0

Institutions and policy 5.4 27.2 43.5 17.4 6.5 0.0



97

A
péndice

-
A
nexo

V
III

EC
2015/90/W

.P.5

97

IOE-PMD peer-to-peer comparison

Ratings from 23 projects completed in 2011

Country Project name Relevance Efficiency Effectiveness Performance
Rural

poverty
impact

Sustainability
Innovation

and
scaling-up

Gender Overall
Achievement

IFAD Government

IOE PMD IOE PMD IOE PMD IOE PMD IOE PMD IOE PMD IOE PMD IOE PMD IOE PMD IOE PMD IOE PMD

Argentina
North Western Rural
Development Project

4 4 4 4 3 3 4 5 4 4 4 3 5 5 4 4 4 5 4 5 4 4

Azerbaijan
North East Rural
Development Project

4 5 4 5 5 5 4 4 5 5 3 4 4 5 5 4 4 3 4 4 5 5

Bangladesh
Microfinance for
Marginal and Small
Farmers Project

5 4 5 5 5 5 5 3 5 5 5 5 5 5 5 5 5 3 5 5 5 5

Benin
Participatory Artisanal
Fisheries Development
Support Programme

4 5 3 3 3 3 3 4 3 4 3 4 3 4 4 4 3 4 4 5 3 3

Cambodia
Rural Poverty
Reduction Project

4 5 4 5 4 5 4 4 4 5 3 5 4 4 5 6 4 4 4 5 4 5

Congo

Rural Development
Project in the Plateaux,
Cuvette and Western
Cuvette Departments

4 4 2 3 1 2 2 5 3 3 3 4 3 3 3 3 3 5 3 3 2 2

Côte d'Ivoire
Small Horticultural
Producer Support

4 5 4 4 4 4 4 4 4 4 3 4 4 4 4 5 4 5 4 4 4 4

El Salvador
Reconstruction and
Rural Modernization
Programme

5 5 5 5 5 5 5 3 5 5 4 4 5 5 4 6 5 3 4 5 5 5

Georgia
Rural Development
Programme for
Mountainous and
Highland Areas

4 3 4 2 4 3 4 3 4 3 4 2 4 2 3 2 2 2 4 3 2 3

Georgia Rural Development
Project

4 5 4 4 4 5 4 5 4 5 4 3 4 4 5 4 4 4 5 4 4 3

Ghana
Northern Region
Poverty Reduction
Programme

3 4 4 4 3 3 3 5 4 4 4 5 4 4 4 4 4 5 3 4 3 3
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Country Project name Relevance Efficiency Effectiveness Performance
Rural

poverty
impact

Sustainability
Innovation

and
scaling-up

Gender Overall
Achievement

IFAD Government

IOE PMD IOE PMD IOE PMD IOE PMD IOE PMD IOE PMD IOE PMD IOE PMD IOE PMD IOE PMD IOE PMD

Guatemala
Rural Development
Programme for Las
Verpaces 5 5 4 5 3 3 4 5 4 4 4 5 5 5 5 6 4 5 5 5 4 5

Lesotho

Sustainable Agriculture
and Natural Resource
Management
Programme

5 4 4 4 3 3 4 3 4 4 4 3 4 4 4 4 4 2 4 4 3 3

Moldova
Rural Business
Development
Programme

4 5 4 5 5 6 4 4 5 5 4 4 4 5 3 5 4 4 5 5 5 5

Mongolia
Rural Poverty
Reduction Programme

4 4 4 5 4 4 4 4 4 4 3 4 4 4 5 5 4 4 4 4 4 4

Mozambique
Sofala Bank Artisanal
Fisheries Project

6 6 4 5 4 5 5 4 5 5 4 4 5 5 3 5 5 4 5 6 5 5

Pakistan
Microfinance
Innovation and
Outreach Programme

4 5 2 5 2 5 3 5 2 5 3 4 3 5 4 5 2 4 2 5 3 5

Pakistan
Microfinance
Innovation and
Outreach Programme

5 4 5 2 5 2 5 4 4 3 4 3 5 2 5 4 5 4 5 2 5 3

Panama

Sustainable Rural
Development Project
for the Ngobe-Buglé
Territory and Adjoining
Districts

4 4 3 3 3 3 3 5 3 3 3 3 4 4 5 5 3 5 4 4 3 3

Rwanda
Umutara Community
Resource and
Infrastructure
Development Project

5 5 4 4 4 4 4 5 4 4 3 4 4 5 4 4 4 5 5 5 4 5

Rwanda
Smallholder Cash and
Export Crops
Development Project

5 5 4 4 4 4 4 5 4 4 3 3 3 4 4 4 4 5 4 5 3 4

Uruguay Uruguay Rural
5 5 5 5 3 4 4 4 5 5 5 5 5 5 5 4 5 4 5 5 5 5
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Country Project Name Relevance Efficiency Effectiveness Performance
Rural

poverty
impact

Sustainability
Innovation

and
scaling-up

Gender Overall
Achievement

IFAD Government

IOE PMD IOE PMD IOE PMD IOE PMD IOE PMD IOE PMD IOE PMD IOE PMD IOE PMD IOE PMD IOE PMD

Viet Nam

Decentralized
Programme for Rural
Poverty Reduction in
Ha Giang and Quang
Binh Provinces

5 5 4 4 5 5 5 5 4 5 4 4 5 5 5 4 4 5 5 5 4 4

Average 4.43 4.61 3.91 4.13 3.74 3.96 3.95 4.26 4.04 4.26 3.65 3.87 4.17 4.26 4.26 4.43 3.91 4.09 4.22 4.43 3.87 4.04

Average disconnect -0.17 -0.22 -0.22 -0.31 -0.22 -0.22 -0.09 -0.17 -0.17 -0.22 -0.17
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List of country programme evaluations completed by IOE
(1992-2015)28

Nr. Division Country programme evaluation
Publication

year

1 NEN Yemen 1992

2 NEN Sudan 1994

3 APR Bangladesh 1994

4 APR Pakistan 1995

5 LAC Honduras 1996

6 WCA Ghana 1996

7 WCA Mauritania 1998

8 APR Nepal 1999

9 APR Viet Nam 2001

10 NEN Syrian Arab Republic 2001

11 APR Papua New Guinea 2002

12 APR Sri Lanka 2002

13 ESA United Republic of Tanzania 2003

14 NEN Tunisia 2003

15 APR Indonesia 2004

16 WCA Senegal 2004

17 WCA Benin 2005

18 LAC Plurinational State of Bolivia 2005

19 NEN Egypt 2005

20 LAC Mexico 2006

28 This list does not include CPEs ongoing in 2015.
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Nr. Division Country programme evaluation
Publication

year

21 APR Bangladesh 2006

22 ESA Rwanda 2006

23 WCA Mali 2007

24 LAC Brazil 2008

25 NEN Morocco 2008

26 APR Pakistan 2008

27 NEN Ethiopia 2009

28 WCA Nigeria 2009

29 NEN Sudan 2009

30 APR India 2010

31 ESA Mozambique 2010

32 LAC Argentina 2010

33 WCA Niger 2011

34 ESA Kenya 2011

35 ESA Rwanda 2012

36 WCA Ghana 2012

37 APR Viet Nam 2012

38 NEN Yemen 2012

39 ESA Uganda 2013

40 WCA Mali 2013

41 APR Nepal 2013

42 WCA Madagascar 2013

43 APR Indonesia 2014


