
Independent Office of Evaluation

Republic of Rwanda
Support Project for the Strategic Plan for the
Transformation of Agriculture
(Projet d'Appui au Plan Stratégique de la Transformation de l'Agriculture - PAPSTA)
Project Performance Assessment



Independent Office of Evaluation

PAPSTA at a Glance
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• Project area: The Districts of Bugesera,
Gakennke, Kirehe, Ngororero, Nyamagabe
and Nyanza
• Target group: the most vulnerable groups in

rural areas and farmers’ organisations
• Total Project cost: USD 30.4 million
• Implementation period: 2006 - 2013
• Lead Project Agency: Ministry of Agriculture

and Animal Resources
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Component 1: Institution Building
a. Policy advice and development
b. Central and local level capacity building

Component 2: Innovation and Replication
c. Protection of watershed basins & control of soil erosion
d. Livestock development
e. Crop Intensification
f. Marshland development
g. Research to support agricultural intensification

Component 3: Project Management
h. Establishment of a Single Project Implementation Unit

Satisfactory Performance
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Sustainability

-Target Groups
- Institutions & Sustainable Finance for
Operation and Maintenance

-Business Development

Remaining Challenges
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• Partnerships

• Scaling-up on environmental aspects

• Financing mechanism – pilot

Opportunities / Recommendations
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