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OE WORK PROGRAMME FOR 2003-20041

Area of Work Evaluation Activities Start Date Expected Completion
Date

1. Corporate-Level Evaluations Evaluation of IFAD’s Supervision Modalities 2002 Sep 2003

Evaluation of IFAD’s Approaches and Policy on Gender Equity and EmpowermentNov 2003 Dec 2004

Evaluation of the Flexible Lending Mechanism 2003 2004

2. Country Programme Evaluations Benin Jun 2003 Jun 2004

Bolivia Sep 2003 Sep 2004

Egypt Dec 2003 Dec 2004

Indonesia Dec 2002 Dec 2003

Senegal Sep 2002 Jun 2003

Tunisia Sep 2002 Jun 2003

China 2004 2004

Ghana 2004 2004

Guinea 2004 2004

Honduras 2004 2004

Mexico 2004 2004

Ethiopia/Madagascar/Uganda (only one will be undertaken) 2004 2004

                                                     
1 Evaluations planned for 2004 will be confirmed at the end of 2003 (shaded areas).
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Area of Work Evaluation Activities Start Date Expected Completion
Date

3. Thematic Evaluations Agricultural Extension and Support to Farmer Innovation, PA 2000 Oct 2003

Marketing and Competitiveness in Western and Central Africa, PA Jun 2003 Jun 2004

Promotion of Local Knowledge Systems and Innovations, PI 2002 Jun 2003

Organic Agriculture in Asia, PI Sep 2003 Sep 2004

Decentralization Efforts in Ethiopia, the United Republic of Tanzania and Uganda, PF Jun 2003 Jun 2004

Innovative Approaches in Peru, PL Nov 2002 Nov 2003

Rural Financial Services in Central Asia, Eastern Europe and the Newly Independent
States, PN

Sep 2002 Sep 2003

Effectiveness of Support to Smallholder Market Linkages, PF 2004 2004

Organic Agriculture, PN 2004 2004

Land Reclamation and Water Conservation, PN 2004 2004

4.1 Interim Project Evaluations Benin, Income-Generating Activities Project, PA Jun 2003 Dec 2003

Brazil, Community Development Project for the Rio Gaviao Region, PL Mar 2003 Sep 2003

Burkina Faso, Special Programme for Soil and Water Conservation and Agroforestry, PA Jan 2003 Jun 2003

Ecuador, Indigenous Afro-Ecuadorian People’s Development Project, PL Feb 2003 Aug 2003

Ghana, Root and Tuber Improvement Programme, PA Jun 2003 Dec 2003

Guinea, Smallholder Development Project in North Lower Guinea, PA Jan 2003 Jun 2003

Mauritania, Oasis Development Project – Phase II, PA Oct 2002 Apr 2003

Nepal, Hills Leasehold Forestry and Forage Development Project, PI Feb 2003 Aug 2003
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Area of Work Evaluation Activities Start Date Expected Completion
Date

4.1 Interim Project Evaluations
(continued)

Philippines, Rural Microenterprise Finance Project Jul 2002 Feb 2003

Tanzania, United Republic of, Kagera Agricultural and Environmental Management
Project, PF

Nov 2002 Apr 2003

Venezuela, Support Project for Small Producers in the Semi-Arid Zones of Falcon
and Lara States, PL

Nov 2002 May 2003

Côte d’Ivoire, Marketing and Local Initiatives Support Project, PA 2004 2004

Georgia, Agricultural Development Project, PN 2004 2004

Kenya, Central Kenya Dry Area Smallholder and Community Services Development
Project, PF

2004 2004

Senegal, Rural Microenterprises Project, PA 2004 2004

4. 2 Completion Evaluations Bangladesh, Netrakona Integrated Agricultural Production and Water Management
Project, PI

Sep 2002 Mar 2003

Eritrea, Eastern Lowlands Wadi Development Project, PF Oct 2003 Mar 2004

Lebanon, Smallholder Livestock Rehabilitation Project, PN Sep 2003 Mar  2004

Albania, Northeastern Districts Rural Development Project, PN 2004 2005

5. Methodological Work Annual Report on Development Effectiveness and Impact Oct 2002 Sep 2003

Further development of the project impact evaluation methodology 2002 2003

Development of a methodology for country programme evaluations 2003 2003

Regionalization of the Practical Guide for M&E in PA Region Nov 2002 Dec 2003

Regionalization of the Practical Guide for M&E in PF Region 2003 2004

Regionalization of the Practical Guide for M&E in PI Region Nov 2002 Dec 2003

Regionalization of the Practical Guide for M&E in PN Region 2003 2004
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Area of Work Evaluation Activities Start Date Expected Completion
Date

6.  Evaluation Committee Three regular sessions and additional ad hoc informal sessions as necessary 2003 2003

7.  Executive Board Development of IFAD’s evaluation policy – Apr 2003

8.  Working Group Participation of OE staff in the formulation of IFAD technical assistance grant
policy
Participation of OE staff in policy development
Participation of OE staff in operationalizing the strategic framework

2002

2002
2002

2003

2003
2003

9.  External Evaluation Possible support to the External Evaluation of IFAD 2002 2004

10. 25th Anniversary OE contribution to the preparation of IFAD’s activities for the 25th Anniversary 2002 2003

11. Communication Activities OE reports, profiles, insights, website Jan 2003 Dec 2003

12. Partnerships Swiss Agency for Development and Cooperation (SDC)-OE Partnership in
Evaluation, United Nations Inter-Agency Working Group on Evaluation, Global
Knowledge Partnership

2003 2003

13. Project Development Teams
Namibia, PF

Tanzania, United Republic of, PF

India, PI

Indonesia, PI

Nepal, PI

Philippines, PI

Sri Lanka, PI

Viet Nam, PI

Haiti, PL

Nicaragua, PL
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Area of Work Evaluation Activities Start Date Expected Completion
Date

13. Project Development Teams
(continued)

Venezuela, PL

Armenia, PN

Jordan, PN

Turkey, PN

Notes:

OE = Office of Evaluation and Studies
PA = Western and Central Africa Division
PF = Eastern and Southern Africa Division
PI = Asia and the Pacific Division
PL = Latin America and the Caribbean Division
PN = Near East and North Africa Division A
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