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Third External Peer Review of the IFAD Evaluation Function

❑ The third external peer review rated independent 
evaluation in IFAD highly, stating that IOE is “widely 

regarded as credible, professional and authoritative, 

with strong trust from Management, the Executive 

Board and external stakeholders,” underpinned by its 

strong independence. It notes its increased coverage, 

especially at CSPE level.

❑ Among the EPR recommendations were to have “a 

more focused product mix, with fewer and more 

strategically chosen evaluations, on cross-cutting 

topics that are of priority to the institution would 

significantly increase relevance and impact.” 

❑ This is required to address emerging institutional and 

reform priorities in response to fluid global challenges - 
ensuring the evidence drives these shifts.

https://ioe.ifad.org/en/
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In 2027 – maintaining coverage while improving strategic focus

❑ IOE has fulfilled its commitment to increase coverage – in line with the second objective 
of the multi-year evaluation strategy and to IFAD demand. CSPEs have more than 
doubled since 2021.

❑ With coverage now right-sized and in response to EPR recommendations, IOE has 
developed its draft 2027 programme of work with a focus on being more strategic in its 
selection.

❑ What this looks like in practice:
❑ Continued extensive consultations with IFAD management; regular liaison with AUO and ODE.
❑ Review of evaluation results to identify emerging issues requiring further evaluative assessment
❑ CSPEs’ continued alignment with COSOP process timing
❑ Not conducting CSPEs where no future lending is planned, or where there is just one active 

project (PPEs, case studies)
❑ Reduced # of CSPEs from 2026 while maintaining overall higher level; but adding an additional 

higher plane evaluation to address corporate priorities
❑ Creating space for learning products and syntheses

https://ioe.ifad.org/en/
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Transparent, learning-oriented and accountable organization: 
2026 Highlights

❑ Corporate-level evaluation (CLE) on the Eleventh and Twelfth 
Replenishments of IFAD’s Resources (IFAD11 and IFAD12) 
completed

❑ Planned completion of CLE on IFAD’s Management of Human 
Resources

❑ Annual Report on the Independent Evaluation of IFAD (ARIE), with 
analysis on private sector and youth engagement in value chain 
development

❑ Increased CSPE coverage – 6 completed and 6 scheduled for 
completion by end of 2026. 

❑ Continued thought leadership and knowledge generation: 
Evaluation Cooperation Group, AfrEA, European Evaluation 
Society, EvalforEarth, UNEG, AI for Good Summit, ReLAC, IPDET, 
INTEVAL and more

https://ioe.ifad.org/en/
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Transparent, learning-oriented and accountable organization: 2027 
preview

3

❑ CLE of IFAD’s Supplementary Resources to be completed

❑ CLE of IFAD’s private sector engagement

❑ Thematic evaluations (TEs) on IFAD’s engagement with youth, 
and IFAD’s engagement with Indigenous Peoples

❑ Sub-regional evaluation (SRE) on conflict-affected states in 
the Near East and North Africa to be completed

❑ Continued increased coverage in 2027 with 22 total 
evaluations: 11 CSPEs, 4 PPEs, 2 project cluster evaluations, 
1 SRE, 2 CLEs, 2 TEs

❑ Annual Report on the Independent Evaluation of IFAD (ARIE). 
Annual topic for the ARIE to be decided in consultation with 
the governing bodies and IFAD Management

https://ioe.ifad.org/en/
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Balancing coverage and strategic orientation

❑ CSPEs continue to be IOE’s core area of 
work, with 11 planned for 2027* – 
maintaining a trend of increased coverage. 
Selection driven by COSOP preparation 
timing, portfolio size, evaluation coverage 
and consultations with Management. 

❑ IOE’s evidence base and analyses are also a 
key input 

❑ An additional higher plane evaluation added, 
responding to the EPR recommendation on 
more strategic work planning to reflect 
corporate and cross-cutting priorities and 
trends: Supplementary resources, Private 
sector engagement, Youth and Indigenous 
Peoples
*Including carry over from 2026

https://ioe.ifad.org/en/
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Maintain increased evaluation coverage

In 2027, IOE evaluations - CSPEs, PPEs and higher plane 
evaluations - are estimated to cover over 30 countries 
representing one-third of total IFAD operations

*2026 includes Sept and Nov EC sessions

• The total portfolio value covered by CSPEs in 

2027 is $12.4 billion* – over 3 times the 

average portfolio value covered in preceding 

years. 

• This year’s high value represents the 

inclusion of several of IFAD’s largest portfolios 

– fulfilling IOE’s accountability function

*Includes carry over from 2026 evaluations. For CSPEs commencing in 2027, the 

figure is $6.2 billion
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Retain and deepen leadership in rural development evaluation

Furthering IOE’s leadership in evaluation and accountability

❖ Coordinate with Management to develop an action plan to implement the recommendations 

from the 2026 External Peer Review of the IFAD evaluation function

❖ Prepare the new Multi-Year Evaluation Strategy, 2028-2033

❖ Engagement and leadership in international evaluation networks (ECG, UNEG, IntEVAL)

❖ Continue the surge in IOE international publications and presentations (22 in 2025/2026)

❖ Engage with its Evaluation Advisory Panel; hold the fifth workshop in February 2027

Capacity development

❖ IOE to continue to organize on-demand seminars on evaluation practices and evaluation 

methodology

❖ Continue engagement with IPDET, the premier global evaluation training academy. In 2026 

IOE presented a module at the IPDET core course on evaluations in fragile and conflict-

affected situations – a reflection of IOE’s internationally recognized credibility and expertise

❖ Continue support to the Global Evaluation Initiative, led by the World Bank’s Independent 

Evaluation Group, in collaboration with the CLEAR centres and in coordination with ODE

https://ioe.ifad.org/en/
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Build evaluation dialogues

https://ioe.ifad.org/en/
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Communications and knowledge management

IOE website’s strong global reach

IOE reports published for transparency Fast-growing social media engagement

Independent Magazine’s increased readership

https://ioe.ifad.org/en/


Evaluation Committee 4 September 2026Preview of IOE’s Work programme and budget for 2027

ioe.ifad.org

ioe.ifad.org

Budgeting for human resources

https://ioe.ifad.org/en/ioe-team

IOE continues with model of staff leading evaluations – for improved 
efficiency and quality control

Fully merit-based recruitment, to ensure required experience and skills 
https://ioe.ifad.org/en/ioe-team 

Slight increase in staff complement in 2026 (1 G4).

• Staff profile reflects diversity of IFAD operations: 16 nationalities and 9 languages

Value for money: IOE has more than doubled coverage with a less than 
30% budget increase

In September 2026, IOE will work on an updated estimate in consultation 
with the Planning, Organizational Development and Budget Division of IFAD

https://ioe.ifad.org/en/
https://ioe.ifad.org/en/ioe-team
https://ioe.ifad.org/en/ioe-team
https://ioe.ifad.org/en/ioe-team
https://ioe.ifad.org/en/ioe-team
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Budget implications – promoting efficiency

Approved budget 
2026

(000 US$)

Proposed 2027 
budget 

(000 US$)
Non-staff costs 3 455 2 900

Staff costs 4 455 4 526

Total 7 910 7 426

% of POLG (est) 0.69% 0.65%

IOE budget in US$ million (2010-2027)

• IOE’s proposed budget is 0.65% of the 
estimated PoLG – well below its 0.9% 
cap

• IOE continues to promote measures to 
reduce costs, including through greater 
use of AI, data science and GIS, and 
more efficient use of staff resources

• During finalization following governing 
bodies review of the preview, IOE plans 
to add additional resources for learning 
products and capacity development
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Thank you for your continued support to IOE

https://ioe.ifad.org/en/
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