}bﬁADHHDA

Report on
IFAD’s
Development
Effectiveness

2026

Chitra Deshpande

Chief, Results, Resources and
Systems, ODE

134th Evaluation Committee
4th September 2026




AT DESIGN - IFAD INVESTMENT PROJECTS CONTINUE TO SURPASS THE

MAINSTREAMING TARGETS SET IN IFADI13

IN THE FIRST YEAR OF IFADI13 FOR PROJECTS DESIGNED IN 2025
Programme of Loans and Grants Mainstreaming themes are above target
US$ 1.14 billion
PoLG approved by the Fund
GENDER
TRANSFORMATIVE
Target 35%
ADAPTIVE
CAPACITY
Target 90%
CLIMATE
B 6 FINANCE
US$3.24 bi"ion Total Target 45%

US$616.2 million
of expected loan and grant

financing



IFAD INVESTMENT PROJECTS ACHIEVED HIGH QUALITY AT DESIGN WITH PROJECT

PROCUREMENT REQUIRING FURTHER ACTIONS DURING IMPLEMENTATION

FOR PROJECTS DESIGNED IN 2025 | QUALITY OF
PROJECT PROCUREMENT

I Target 50%

QUALITY OF NSO DESIGN

| PASS
SECAP COMPLIANCE !

TARGETING APPROACHES :

‘ APPROPRIATENESS OF |

QUALITY OF SSTC IN COSOPs :

CONDITIONAL
PASS




THE SHARE OF PROJECTS IN FRAGILE SITUATIONS IS INCREASING AND

IFAD IS DEMONSTRATING ITS ABILITY TO ADAPT

DESPITE THE INCREASE IN

PROJECTS IN FRAGILE SITUATIONS

IFAD12 IFADI13

Fragile B Non-fragile

THE SHARE OF PORTFOLIO AT RISK
HAS DECREASED SINCE 2023

M APPs B PPPs NARs

58%

62%
69% 70%

76% 76%

79%

2019 2020 2021 2022 2023 2024 2025

DEMONSTRATING IFAD'S
STRONG PROACTIVITY

B Proactivity Index
92%

80% 80%

IFAD13
Target

57%

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026




ONGOING PROJECTS HAVE AN INCREASED LIKELIHOOD OF MEETING THEIR OBJECTIVES,

WHILE THE QUALITY OF PROJECT MANAGEMENT IN IFAD INVESTMENT PROJECTS HAS IMPROVED

PERCENTAGE OF PROJECTS WITH SATISFACTORY KEY SUPERVISION AND
IMPLEMENTATION SUPPORT INDICATORS (2019- 2026)

DISBURSEMENT RATIO

100%
93% on target

86% 88.20% 87.14% 88% 88%
84%

80%
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40%

Likelihood of Achieving the Development Objective

O, .
20% —e— Overall Implementation Performance

- = |FADI13 Target for Overall Implementation Performance
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A CUMULATIVE 109 MILLION RURAL POOR PEOPLE HAVE BEEN REACHED BY

ONGOING IFAD INVESTMENT PROJECTS

22.2 million people accessing financial services

109 mil. people receiving project

services
-
49% 24% 42% W o\
Women Youth Indigenous People AL T U |
(in projects targeting IPs) /—) 8000 HEATH N\
T e
’ QUALITY B —o
- v EI]UCATION I : - T
S ; 13 CLIMATE ‘ | — -~ 31mil. people ’grqlped in income-

: . I AL | | enerating activities
1.17 mil. households adopting I SUSTAINABLE . 2
environmentally sustainable @ =—=—=-—-=--- | DEVELOPMENT

and climate-resilient
technologies and practices

G :‘,'.i‘ALS

i .
: 590,000 jobs created

DECENT WORK AND
ECONOMIC GROWTH

« Additional indicators are provided in the RIDE



IFAD INVESTMENT PROJECTS RECORDED POSITIVE OVERALL RESULTS AT

COMPLETION ACROSS INDICATORS

Percentage of projects with closure in 2023-2025 rated moderately satisfactory or better at completion, in countries with fragile and
non-fragile situations

94%

91%
0% 89%

o (0 3% 83%
0,
(0] 83% &) 82% (&)
2% (8)
90% % 90% % 90% % 90% 89% 80% 89% 80% 67% 85% 56% 80% 22% 60%
IFAD's performance Environment and Adaptation to Gender equality 4+ Scaling up Government Sustainability Efficiency Gender equality 5+
natural resource climate change performance

management
M Fragile projects Non-fragile projects B IFAD13 targets @ Actual RIDE 2026



IFAD CONTINUES TO LEVERAGE RESOURCES WITH A GROWING PORTFOLIO FOR

NON-SOVEREIGN OPERATIONS

COFINANCING PERFORMED ABOVE TARGET

Domestic and international cofinancing ratios 2023-2025

Total

Domestic

International

2.8

Target

————————————————————————————————————————————————————————————

With IFAD investment projects raising an additional US$2.48 for every
IFAD dollar invested in the period 2023-2025

PRIVATE SECTOR

14 \N US$165.88 M

Non-sovereign

Expected
value of NSO
portfolio

Operations
were approved
by 2025

895,228

Estimated direct
project
participants that
will be impacted




IFAD CONTINUES TO IMPROVE WORKPLACE ENGAGEMENT, IS EXCEEDING THE WORKFORCE

DIVERSITY TARGET AND IFAD STAFF REMAIN WELL EQUIPPED TO CARRY OUT THEIR ROLES

Women Global Staff
in leadership Engagement Index
positions including Diversity,
Inclusion and Equity
(o)
Target 45% Target 80%

Decentralization has assisted IFAD in meeting key UN reform standards for promoting cost-effective, high quality and interoperable service delivery

92%

Staff satisfied
with corporate
services

Target 80%

47 1COs

4 Regional Offices (ROs)

8 Multi Country Offices (MCOs)
27 CD-led offices

8 CPC-led offices

mmmm [CO ready
Set-up/upgrade in progress

Note: Does not include HQ or Liaison Offices and Sudan ICO is currently located in Cairo



WAY FORWARD

FRAGILE
SITUATIONS

LESSONS
LEARNED

FINANCIAL
MANAGEMENT

Continue to increase the
share of investments in
fragile situations to reach
the most vulnerable
populations.

&

4%

/i\ G

Apply lessons learned to
strengthen project design

FIRST MILE PRIVATE SECTOR
Continue to focus Expand co-investment
investments at the first mile opportunities with the
to unlock the economic private sector to
potential of rural increase development
communities. Impact.

Maintain sound financial
management and preserve

and implementation. long-term financial

resilience despite a
challenging global context.
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GLOBAL TECHNICAL
EXPERTISE

Leverage IFAD's global
technical expertise to
support country teams and
PMUs to deliver sustainable

results.




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

