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Resumen

1.

En el Informe sobre la eficacia del FIDA en términos de transversalidad (RIME)

de 2025 se examinan los avances logrados en el marco de la Duodécima
Reposicion de los Recursos del FIDA (FIDA12) a la hora de integrar los temas
transversales del clima, el medio ambiente, el género, la juventud, la nutricidn, los
Pueblos Indigenas, la biodiversidad y la inclusién de la discapacidad en las
estrategias y operaciones del FIDA. Asimismo, se brinda informacién sobre las tres
fases del Programa de Adaptacion para la Agricultura en Pequena Escala (ASAP).

El RIME muestra resultados sdlidos en la fase de diseno de los proyectos —pues
se han cumplido o superado casi todas las metas relativas a los temas
transversales—, asi como una plena integracion de estos temas en todas las
estrategias en los paises. Ademas, avanzan por buen camino los resultados en lo
qgue respecta a los indicadores basicos conexos que se evallan durante la ejecucion
de los proyectos. Las calificaciones de los efectos directos en materia de desarrollo
gue se evaluan al finalizar los proyectos siguen siendo sélidas en las esferas de la
gestion de los recursos naturales y el medio ambiente y la adaptacion al cambio
climatico, al acercarse a la meta del 90 % para la FIDA12, mientras que las
calificaciones en la esfera del género relativas a la FIDA12 muestran un retroceso
en comparacion con la FIDA11.

A fin de mejorar los resultados, el FIDA ha reforzado los sistemas de apoyo técnico,
creacion de capacidad y seguimiento. La creacion de una nueva unidad
especializada en materia de fragilidad y la ampliacion de las asociaciones estan
contribuyendo a la ejecucion de programas en entornos complicados, mientras que
una serie de herramientas piloto —que fomentan soluciones basadas en la
naturaleza y tecnologias digitales— estan mejorando el seguimiento del clima.

Con miras a consolidar la presentacion de informacidn sobre los resultados de las
operaciones del FIDA y mejorar la eficiencia en funcién de los costos, la Direccion
propone que, a partir de la FIDA13, el RIME se integre en el Informe sobre la
eficacia del FIDA en términos de desarrollo (RIDE).
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Informe sobre la eficacia del FIDA en términos de
transversalidad (RIME) de 2025 en las esferas del medio
ambiente, el clima, el género, la nutricion, la juventud y
la inclusion social

I.
1,

I1.

Introduccion

El FIDA es consciente de que, para construir sistemas agroalimentarios sostenibles
e inclusivos que reduzcan la pobreza, la inseguridad alimentaria y la malnutricién vy,
al mismo tiempo, aumenten la resiliencia en las zonas rurales, es necesario prestar
especial atencion al medio ambiente, la biodiversidad, el cambio climatico, las
cuestiones de género, la nutricion, la juventud, los Pueblos Indigenas y la inclusién
de la discapacidad. En consonancia con las metas y los compromisos de reposicion
acordados desde la FIDA11, el Fondo ha adoptado un enfoque sistematico para
integrar esas prioridades en el conjunto de su cartera. De la FIDA12 en adelante,
se ha esforzado por presentar informacion anual sobre las metas y los
compromisos conexos por medio del Informe sobre la eficacia del FIDA en términos
de transversalidad (RIME).

La incorporacion de los temas transversales en los programas sobre oportunidades
estratégicas nacionales (COSOP), las notas sobre las estrategias en los paises y los
proyectos de inversidn se rige por las politicas, las estrategias y los planes de
accion del Fondo como, por ejemplo: la politica del FIDA sobre la igualdad de
género y el empoderamiento de la mujer y el plan de accidn conexo; la politica de
focalizacion; la politica de actuacién en relacidn con los Pueblos Indigenas; la
estrategia de biodiversidad; la estrategia para la inclusién de la discapacidad; el
plan de accién sobre nutricién; el plan de accién para los jévenes del medio rural, y
los instrumentos operacionales como los Procedimientos del FIDA para la
Evaluacion Social, Ambiental y Climatica (PESAC); el manual sobre financiacién
para el clima (en inglés); el instrumento del marco de adaptacién (en inglés), y las
guias practicas sobre la nutricién, el consentimiento libre, previo e informado, el
Sistema de Aprendizaje Activo de Género (GALS) (en inglés) y las personas
jévenes (en inglés).

En el RIME de 2025 se examinan los progresos hacia la consecucidn de las metas
relacionadas con los temas transversales establecidas para la FIDA12 por los
Estados Miembros en el transcurso de las consultas sobre la reposicion (véanse las
definiciones que figuran en el apéndice I). Asimismo, se incluye la actualizaciéon
anual del Programa de Adaptacion para la Agricultura en Pequeiia Escala (ASAP).
En el apéndice II se proporciona un analisis detallado de cada esfera tematica.

Con miras a mejorar la accesibilidad de la informacion sobre los resultados de las
operaciones del FIDA, asi como la eficiencia en funcién de los costos, la Direccion
propone, a partir de la FIDA13, simplificar la informacién que se presenta a los
organos rectores sobre los resultados operacionales e integrarla en un Unico
documento exhaustivo, mediante la incorporacién de los principales elementos que
se examinan en el RIME en el Informe sobre la eficacia del FIDA en términos de
desarrollo (RIDE), el cual se presenta anualmente en los periodos de sesiones de
septiembre del Comité de Evaluacion y la Junta Ejecutiva.

Desempeio general respecto de los temas

transversales

En el marco de la FIDA12, el Fondo alcanzé todas las metas vinculadas a los temas
transversales que guardaban relacion con la fase de disefio de los proyectos,
excepto las relativas a la capacidad de adaptacion. Esto ultimo se debid a que el
conjunto de proyectos evaluados abarco la provisién de financiacién adicional a


https://www.ifad.org/es/w/documentos-institucionales/politicas/politica-del-fida-sobre-la-igualdad-de-genero-y-el-empoderamiento-de-la-mujer
https://www.ifad.org/es/w/documentos-institucionales/politicas/politica-del-fida-sobre-la-igualdad-de-genero-y-el-empoderamiento-de-la-mujer
https://www.ifad.org/es/w/incorporacion-sistematica-en-el-fida-de-enfoques-de-caracter-transformador-en-materia-de-genero-plan-de-accion-para-2019-2025
https://www.ifad.org/es/w/documentos-institucionales/politicas/politica-del-fida-de-focalizacion-en-la-pobreza-2023
https://www.ifad.org/es/w/documentos-institucionales/politicas/politica-del-fida-de-focalizacion-en-la-pobreza-2023
https://www.ifad.org/es/w/documentos-institucionales/politicas/politica-de-actuacion-en-relacion-con-los-pueblos-indigenas
https://www.ifad.org/es/w/documentos-institucionales/politicas/estrategia-de-biodiversidad-del-fida
https://www.ifad.org/es/w/documentos-institucionales/politicas/estrategia-del-fida-para-la-inclusion-de-la-discapacidad-2022-2027-
https://www.ifad.org/es/w/documentos-institucionales/politicas/plan-de-acci%C3%B3n-fida-nutrici%C3%B3n-2019-2025
https://www.ifad.org/documents/48415603/49694219/Action_Youth_web.pdf/ff4aed6e-e0f6-1aec-598d-c65dda7334c3?t=1726613201369
https://www.ifad.org/es/w/documentos-institucionales/proyectos-programas/procedimientos-del-fida-para-la-evaluacion-social-ambiental-y-climatica
https://www.ifad.org/es/w/documentos-institucionales/proyectos-programas/procedimientos-del-fida-para-la-evaluacion-social-ambiental-y-climatica
https://ifad.sharepoint.com/sites/opsmanual/Manual%20Library/Investment%20Projects/Design/Reference%20Documents/GIP03220_IFAD%20Climate%20Finance%20v5.pdf
https://ifad.sharepoint.com/sites/opsmanual/Manual%20Library/Investment%20Projects/Design/Reference%20Documents/GIP03220_IFAD%20Climate%20Finance%20v5.pdf
https://www.ifad.org/es/w/publications/adaptation-framework-tool
https://www.ifad.org/es/w/publicaciones/how-to-do-note-mainstreaming-nutrition-into-cosops-and-investment-projects-1
https://www.ifad.org/es/w/publicaciones/how-to-do-note-on-seeking-free-prior-and-informed-consent-1
https://www.ifad.org/es/w/publicaciones/notas-practicas-integrar-el-sistema-de-aprendizaje-de-accion-de-genero-gals-en-las-operaciones-del-fida
https://www.ifad.org/es/w/publicaciones/integracion-de-los-jovenes-en-las-operaciones-del-fida-guia-del-profesional
https://www.ifad.org/es/w/publicaciones/integracion-de-los-jovenes-en-las-operaciones-del-fida-guia-del-profesional
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proyectos en curso que se habian iniciado en ciclos anteriores del FIDA, y no se
disponia de suficiente flexibilidad para ajustar el disefio de dichos proyectos en aras
de satisfacer los requisitos relativos al aumento de la capacidad de adaptacién. No
obstante, el 91 % de los nuevos proyectos aprobados en el marco de la FIDA12
cumplieron dichos requisitos, con lo que se superé la meta del 90 %.

Los indicadores basicos relacionados con los temas transversales que se evallan
durante la ejecucion van por buen camino. Las calificaciones de los efectos directos
en materia de desarrollo que se evaltan al finalizar los proyectos siguen siendo
solidas en las esferas de la gestion de los recursos naturales y el medio ambiente y
la adaptacidn al cambio climatico, al acercarse a la meta del 90 % para la FIDA12,
mientras que las calificaciones en la esfera del género relativas a la FIDA12
muestran un retroceso en comparacion con la FIDA11.

Si bien el desempefio en la esfera del diseno de los proyectos es sélido, las
tendencias relativas a la finalizaciéon de los proyectos ponen de relieve la
importancia de seguir afianzando los conocimientos en torno a los retos que se
afrontan a la hora de ejecutar los proyectos, a fin de facilitar la busqueda de
soluciones adaptadas que mejoren dicha ejecucion.

Desempeno respecto de las metas relativas a los temas
transversales en los COSOP y las notas sobre las estrategias
en los paises

El FIDA cumplié satisfactoriamente el compromiso de garantizar que el 100 % de
los COSOP vy las notas sobre las estrategias en los paises incorporaran analisis de
las cuestiones ligadas al género, la juventud y el medio ambiente y el clima, asi
como a la nutricion en la medida en que esto resultara pertinente para el contexto
nacional. En el marco de la FIDA12, se ha hecho especial hincapié en los Pueblos
Indigenas, las personas con discapacidad (en el 40 % de los nuevos COSOP
aprobados en 2024) y la biodiversidad.

Ademas, en todos los nuevos COSOP y las nuevas notas sobre las estrategias en
los paises se ha incluido un analisis de las prioridades y los compromisos
contraidos por los paises beneficiarios en lo que respecta al cambio climatico en el
sector agricola, incluidas las contribuciones determinadas a nivel nacional y los
planes nacionales de adaptacion. Tras la ejecucién en 2024 de una prueba piloto en
un conjunto seleccionado de COSOP, se adoptara un enfoque mas sistematico para
el cribado de las estrategias y los planes de accidén nacionales en materia de
biodiversidad durante la fase de elaboraciéon de los COSOP.

Desempeiio respecto de las metas relativas a los temas
transversales en el diseiio de los proyectos

La mayor parte de las metas relativas a los temas transversales en el ambito del
diseno de los proyectos para la FIDA12 se alcanzaron o superaron, a excepcion de
la meta vinculada a la capacidad de adaptacién (grafico 1).
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Gréfico 1
Desempeiio respecto de las metas relativas a los temas transversales en el disefio de los
proyectos (2022-2024)*
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El 40 % del programa de préstamos y donaciones 30 % 37 % 54 % 49 %
representa financiacion para el clima

[aumento con respecto a la meta del 25 % fijada para la
FIDA11]

El 90 % fomenta |a capacidad de adaptacion 69 % 78 % 90 % 84 %
[nueva para la FIDA12]

El 35 % de los disefios nuevos se validan como disefios 53 % 53 % 50 % 51 %
que contribuyen a transformar las relaciones de género

[aumento con respecto a la meta del 25 % fijada para la

FIDA11]

El 60 % de los disefios nuevos se validan como disefios 60 % 63 % 58 % 60 %
gue tienen en cuenta la nutricion
[se mantiene igual que en la FIDA11]

El 60 % de los disefios nuevos se validan como disefios 67 % 63 % 75 % 70 %
gue tienen en cuenta a las personas jovenes
[se mantiene igual que en la FIDA11]

10 nuevos disefios dan prioridad a los Pueblos Indigenas 3 5 9 14
[nueva en la FIDA12]

5 nuevos disefios dan prioridad a las personas con 5 5 2 7
discapacidad
[nueva en la FIDA12]

* El conjunto de datos abarca 70 proyectos aprobados en los que se han incluido temas relativos a la inclusion social.
Fuente: Tablero de la Oficina de Eficacia en términos de Desarrollo (ODE) sobre los temas transversales.

11.

12.

La Direccién introdujo varias medidas para mejorar la integracion de los temas
transversales en el disefio de los proyectos. Entre ellas, se incluyen la
estructuracion de las iniciativas de creacion de capacidad dirigidas a los consultores
y los equipos del FIDA en los paises; la adopcién de un enfoque mas sistematico en
relacién con la dotacion de personal y la provision de apoyo a los equipos
encargados de la ejecucion de los proyectos, y la prestacion de asistencia técnica
especifica a las unidades de gestion de los proyectos (UGP). Estas iniciativas
revisten especial importancia en aquellos contextos en que el interés de los
prestatarios en los temas transversales, asi como la capacidad institucional para
incorporarlos, precisan de un apoyo adicional.

Si bien, en lineas generales, se cumplieron los compromisos relacionados con la
incorporacién de los temas relativos a la inclusion social, se observan importantes
diferencias entre las distintas regiones (grafico 2). Estas divergencias obedecen a
una combinacidn de factores, como las diferencias en lo que respecta a las
prioridades regionales, las demandas especificas de cada pais, las capacidades
institucionales y las dificultades contextuales a nivel local.



EB 2025/145/R.20
EC 2025/130/W.P.4

Grafico 2
Desglose por region de los temas transversales relacionados con la inclusién social que se han
incorporado en el disefio de los nuevos proyectos aprobados en 2022-2024
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Fuente: Tablero de la ODE sobre los temas transversales.

13.

Periddicamente, se llevan a cabo balances regionales e institucionales de la cartera
con el objetivo de analizar el desempefiio en las esferas vinculadas a los temas
transversales y determinar medidas que mejoren la calidad del disefio y la
ejecucion de los proyectos. Se llevaron a cabo numerosas iniciativas de
capacitacion dirigidas al personal del FIDA y de las UGP, por ejemplo: la
elaboracién de un plan de accion regional en materia de inclusion social y la
imparticién de capacitacion conexa en la regidn del Cercano Oriente, Africa del
Norte y Europa, y la organizacion de talleres regionales para el intercambio de
experiencias y la creacion de capacidad en torno a la adopcién de enfoques
agricolas que tengan en cuenta la nutricidon en las regiones de Asia y el Pacifico,
Africa Oriental y Meridional, y el Cercano Oriente, Africa del Norte y Europa.
También se elaboro el plan de accion regional sobre género para Asia y el Pacifico,
gue esta en consonancia con el propio Plan de Accion sobre Género del Fondo. Los



14.

15.

16.

17.

EB 2025/145/R.20
EC 2025/130/W.P.4

especialistas tematicos de la Division de Medio Ambiente, Clima, Género e
Inclusidn Social también celebraron consultas previas con los equipos en los paises
y los equipos de las misiones de disefio de los proyectos con el objetivo de
determinar puntos de entrada estratégicos para incorporar los temas transversales
a la cartera de proyectos.

Se supero la meta relativa a la financiacidon para el clima en el marco de la FIDA12,
fijada en el 40 %. En el ultimo afio de la FIDA12 se registré un maximo en la
financiacion para el clima aprobada, que experimentd un aumento del 13 % y en
total alcanzo el 49 %. En total se asignaron USD 1 645,6 millones a la financiacion
para el clima, que abarcaron USD 1 478,8 millones destinados a la adaptacién al
clima y USD 168,7 millones para la mitigacién de sus efectos.

La consecucion de la meta relativa a la financiacidon para el clima estuvo respaldada
por la elaboracion de un manual del FIDA y por la organizacién de sesiones de
orientacién dirigidas al personal y a los consultores, con el objetivo de mejorar la
comprension de la metodologia de seguimiento de ese tipo de financiacién y
garantizar una programacion precisa de esa financiacién. También se ofrecié a los
equipos encargados del disefio de los proyectos la disponibilidad de asesoramiento
técnico bajo peticidn para la integracion efectiva de las consideraciones sobre el
clima.

Con el objetivo de alcanzar la meta fijada por el FIDA para 2030 de asignar el

30 % de la financiacion para el clima a soluciones basadas en la naturaleza, se
puso a prueba y se actualizé un enfoque para hacer un seguimiento de ese tipo de
inversiones. Los hallazgos preliminares indican que el FIDA ya esta cerca de
alcanzar esa meta si se tienen en cuenta tanto la financiacion destinada a la
adaptacién al clima como la destinada a la mitigacién de sus efectos.

Se observan claras diferencias regionales en lo que respecta a la financiacion para
el clima. El grafico 3 muestra la proporcion de financiacién para el clima destinada
a la adaptacion y mitigacion con respecto al total del programa de préstamos y
donaciones, desglosado por region. Las variaciones regionales en los montos de
financiacion para el clima asignados por el FIDA obedecen a una combinacion de
prioridades en materia de politicas, capacidad y preparacién, asi como a distintas
oportunidades de inversion. La prioridad que dan los distintos Gobiernos nacionales
y regionales a la accién climatica influye de manera considerable en el monto de la
financiacion para el clima que se solicita y se recibe. La capacidad y la preparacion
institucional también repercuten en esas divergencias: las regiones que cuentan
con capacidades técnicas y sistemas mas robustos estan mejor preparadas para
absorber y utilizar los fondos que aquellas con una capacidad inferior. La
disponibilidad y la madurez de los proyectos de inversidon centrados en el clima
también incide en las asignaciones: las regiones que cuentan con carteras de
proyectos mas desarrolladas y con oportunidades claras de inversion suelen recibir
una proporcion mayor de financiacién para el clima.

Gréfico 3
Desglose regional y general de la financiacién destinada a la adaptacién y la mitigaciéon en los proyectos
aprobados en 2022-2024
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Desempeio respecto de las metas relativas a los temas
transversales al término de los proyectos

Tal y como se muestra en el grafico 4, el FIDA logré muy buenos resultados en las
esferas de la gestidén de los recursos naturales y el medio ambiente y la adaptacion
al cambio climatico, en las que las calificaciones se acercaron a la meta fijada para
la FIDA12 de lograr que el 90 % de los proyectos obtuvieran una calificacion de
moderadamente satisfactorio o superior (4 o mas), a pesar de haber
experimentado una ligera disminucion con respecto al afio anterior. En la mayoria
de los casos, las calificaciones ligeramente inferiores obtenidas en la esfera de la
adaptacién al cambio climatico obedecieron a problemas mas generales
relacionados con la ejecucién —como los retrasos en la puesta en marcha, el
incumplimiento de las promesas de cofinanciacion o la lentitud de los
desembolsos—, y no tanto a deficiencias concretas en el disefio de las actividades
de gestion de los recursos naturales y el medio ambiente y adaptacion al cambio
climatico. En unos pocos casos, algunos factores —como la dificultad para medir los
efectos directos y el impacto— incidieron negativamente en las calificaciones. No
obstante, algunos de los problemas relacionados con la ejecucidén estuvieron
directamente vinculados a intervenciones complejas (como el uso de seguros
basados en indices meteorolégicos o la adaptacion de la ganaderia), la falta de
estrategias de salida sdlidas o la escasa eficacia en funcién de los costos, lo que
contribuyd a obtener efectos directos moderadamente insatisfactorios.

Las calificaciones al término de la ejecucién en la esfera de la igualdad de género y
el empoderamiento de la mujer indican que el 81 % de los proyectos obtuvieron
una calificacion de moderadamente satisfactorio (4 o mas), frente a la meta del

90 %, mientras que el 40 % de los proyectos se calificaron como satisfactorios (5 o
mas), frente a la meta del 60 % (grafico 4). En la FIDA12, las calificaciones
empeoraron en comparacion con la FIDA11, debido, sobre todo, a la pandemia de
COVID-19 y a las consiguientes restricciones a la circulacidn. El analisis de los
proyectos para los que se prepard un informe final de proyecto en el periodo
comprendido entre 2022 y 2024 demuestra que, en varios casos, las actividades
centradas en la igualdad de género y el empoderamiento de la mujer se vieron
notablemente perturbadas o quedaron relegadas a un segundo plano. Ademas, las
medidas de confinamiento y las misiones de supervisidn a distancia limitaron la
oportunidad y la calidad de los cursos de capacitacién, asi como de la provision de
apoyo técnico a las UGP en materia de igualdad de género y empoderamiento de la
mujer. Asimismo, comprometieron gravemente la capacidad para hacer un
seguimiento de los efectos directos en esa esfera, y para presentar informacién
conexa de manera efectiva. Habida cuenta de que las evaluaciones a este respecto
dependen en gran medida de las visitas sobre el terreno y las consultas con los
grupos objetivo, la calidad de la informacién y los datos empiricos se vio
perjudicada, lo que en algunos casos hizo que fuera necesario bajar las
calificaciones relativas a la igualdad de género y empoderamiento de la mujer.
Ademas, la meta de que el 60 % de los proyectos obtuvieran una calificacién de 5
o mas —fijada como valor de referencia ambicioso— ha demostrado, una y otra
vez, ser dificil de alcanzar y se revisara en vista de la experiencia en las
operaciones. En el cuadro 1 se resumen los principales desafios que afectan al
desempefio en la esfera de la igualdad de género y el empoderamiento de la mujer,
asi como las soluciones que se emplean para darles respuesta.
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Nivel de desempeiio con respecto a los temas transversales al término de la ejecucion de los proyectos
en la FIDA11 frente a la FIDA12 (2019-2021 en comparacion con 2022-2024)
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Fuente: Calificaciones de los informes finales de los proyectos registradas en el Sistema de Gestion de los Resultados

Operacionales (ORMS).
Cuadro 1

Soluciones que se emplean para dar respuesta a los desafios en materia de igualdad de género y
empoderamiento de la mujer que surgen en la ejecucion de los proyectos

Desafios

Soluciones

Retrasos generales en la ejecucion o deficiencias en el
desempefio que repercuten en los efectos directos en
materia de igualdad de género y empoderamiento de la
mujer.

Acervo limitado de conocimientos especializados en materia
de igualdad de género y empoderamiento de la mujer en las
tareas de supervision debido a la escasa disponibilidad de
recursos.

Capacidad limitada y escasa comprensién en torno a la
igualdad de género y el empoderamiento de la mujer en el
seno de las UGP.

Sistemas de seguimiento y evaluacion (SyE) deficientes que
limitan la capacidad para hacer un seguimiento de los
efectos directos en materia de igualdad de género y
empoderamiento de la mujer.

El contexto de los paises en situacion de fragilidad da lugar
a una mayor vulnerabilidad y a mayores problemas
relacionados con la ejecucion®.

Fortalecer el diagnostico temprano de los riesgos y la
gestion adaptativa durante el disefio, la supervision y los
examenes de mitad de periodo; garantizar que las
estrategias en materia de igualdad de género y
empoderamiento de la mujer dispongan de suficientes
recursos, asi como la rendicion de cuentas conjunta, por
parte del FIDA y los asociados en el marco de los proyectos,
en torno a los efectos directos logrados en este ambito.

Dar prioridad al despliegue de especialistas en igualdad de
género y empoderamiento de la mujer en las misiones de
supervision y ejecucion, sobre todo en los proyectos con
grandes necesidades, sacando partido a las asociaciones y
a los fondos suplementarios, cuando proceda.

Impartir actividades especificas de formacién para
desarrollar la capacidad en el seno de las UGP, integrar los
conocimientos especializados en materia de género e
inclusion social en los equipos encargados de la ejecucion y
brindar apoyo técnico sostenido a lo largo de todo el ciclo de
los proyectos.

Llevar a cabo un analisis de género exhaustivo en la fase de
concepcion de los proyectos, integrar indicadores de género
a nivel de los efectos directos (como la medicién del
empoderamiento de la mujer en funcién del indice de
empoderamiento de las mujeres en la agricultura) y reforzar
los sistemas de SyE a través de actividades de capacitacion
especificas y orientaciones operacionales.

Ejecutar la programacion del FIDA sensible a la fragilidad y
dar prioridad a las inversiones a favor de la resiliencia que
se centren en las mujeres.
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Soluciones

Crisis externas, como la pandemia de COVID-19, que
perturban o restan prioridad a la ejecucion de las actividades
relativas a la igualdad de género y el empoderamiento de la
mujer.

Disefios de proyectos heredados (por ejemplo, de la FIDA9
o la FIDA10), que prestan escasa atencion a la igualdad de
género y el empoderamiento de la mujer.

Integrar planes de contingencia y mejorar la prestacion de
apoyo técnico a distancia para las actividades dedicadas a
la igualdad de género y el empoderamiento de la mujer
(entre otros medios, a través de las redes y las
comunidades de practica de expertos locales).

Cuando sea posible, acondicionar los proyectos antiguos
para incluir la provisiéon de apoyo especifico a la esfera de la
igualdad de género y el empoderamiento de la mujer, asi
como la integracion de practicas actualizadas en materia de
género.

* De un conjunto de 14 proyectos concluidos en el periodo 2022-2024 en paises en situaciones de fragilidad, solo el 21 % de
los proyectos obtuvo una calificaciéon de 5 o mas en materia de igualdad de género en contextos fragiles, frente al 45 % en

contextos no fragiles (de un conjunto de 56 proyectos).

20. Las calificaciones de los efectos directos en materia de desarrollo al término de la
ejecucion de los proyectos varian entre las distintas regiones, sobre todo en lo
referente a la igualdad de género y el empoderamiento de la mujer (grafico 5). Por
ejemplo, en la regién de América Latina y el Caribe se superd la meta del 60 % de
proyectos con una calificaciép de 5 0 mas en la esfera del género, mientras que la
region del Cercano Oriente, Africa del Norte y Europa logré que el 100 % de los
proyectos obtuvieran una calificacion de 4 o mas en la esfera de la gestion de los
recursos naturales y el medio ambiente. Tanto la region de Asia y el Pacifico como
la del Cercano Oriente, Africa del Norte y Europa sobrepasaron la meta del 90 %
en la esfera de la adaptacién al cambio climatico. Estas variaciones reflejan las
divergencias en las prioridades nacionales en materia de politicas y las distintas
capacidades institucionales. El compromiso gubernamental con la igualdad de
género y el empoderamiento de la mujer determina la ambicién, la integracién y la
asignacion de recursos a favor de los objetivos y las intervenciones que giran en
torno al género. La preparacioén institucional —como la capacitacién de puntos
focales dedicados a las cuestiones de género y el acceso al apoyo técnico—
también potencia los buenos resultados. Las regiones como América Latina y el
Caribe —que disponen de sistemas de supervision mas robustos e involucran de
manera mas sistematica a los especialistas en materia de igualdad de género y
empoderamiento de la mujer— tienden a lograr mejores resultados. En cambio, las
deficiencias en los sistemas de SyE, el escaso sentido de apropiacién por parte de
los Gobiernos y la dotacion insuficiente de recursos para las estrategias de igualdad
de género han contribuido al empeoramiento de las calificaciones en Asia y el

Pacifico y Africa Oriental y Meridional.

21. Los contextos de fragilidad —presentes en ciertas partes de Africa Oriental y
Meridional y de Africa Occidental y Central— siguen limitando el desempefio e
intensificando la variabilidad regional. Para garantizar que los compromisos
relacionados con los temas transversales sigan siendo realistas y acordes al
contexto, es preciso adaptarse en mayor medida a las caracteristicas especificas de
cada region y a las implicaciones operacionales de trabajar en contextos de
fragilidad. La adaptacion de las metas y las estrategias de ejecucion a las
condiciones especificas de cada pais —en lugar de aplicar criterios uniformes—
permite mejorar tanto el desempefio como la rendiciéon de cuentas.
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Gréfico 5
Desglose por region de los resultados relacionados con los temas transversales al término de la
ejecucion (2022-2024)
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Si bien en la actualidad el FIDA no cuenta con una calificacién especifica para hacer
un seguimiento del desempefio en la esfera de la nutricidn al término de los
proyectos, los datos de supervision recientes indican que, en el 82 % de los
proyectos en curso en los que se evalud la nutricién, la calificacién del desempefio
fue de 4 o mas, y que cada vez se estan logrando resultados mas tangibles en esta
esfera. Ademas, los resultados derivados del seguimiento de los indicadores
basicos muestran que 3,3 millones de personas recibieron ayuda para mejorar su
nutricidén, y que el porcentaje de mujeres que declaraban tener una diversidad
minima de la dieta alcanzé el 52 %, con lo que se superd la meta del 25 % fijada
para la FIDA12. Estos datos esperanzadores reflejan los esfuerzos concertados que
se han desplegado para reforzar la asistencia técnica que reciben las UGP desde la
fase inicial de los proyectos y a lo largo de toda la ejecucién. Sin embargo,
persisten una serie de desafios, sobre todo en lo que respecta a incorporar la
nutricidon en los sistemas de SyE de los proyectos y a garantizar que se destinen
recursos especificos a la ejecucién de actividades que tengan en cuenta la
nutricién. En el marco de la FIDA13, se seguiran reforzando los mecanismos
institucionales para hacer un seguimiento del desempefio y los indicadores en
materia de nutricidn, entre otras cosas, mejorando los sistemas de datos para que
plasmen con mayor precisiéon el consumo alimentario y los efectos directos en la
dieta.

Al analizar los proyectos en ejecucion se constata que estos contribuyen en gran
medida a la consecucion de los Objetivos de Desarrollo Sostenible (ODS)
relacionados con la inclusién social, el cambio climatico y la nutricién, como se
extrae de los datos recabados de los 209 proyectos que actualmente presentan
informacion respecto de los indicadores basicos del FIDA (grafico 6).
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ACCION 1 ,9 millones de hectareas de tierra se gestionaron utilizando
POR EL CLIMA practicas resilientes al clima (millones)

1 ,1 millones de hogares declararon aplicar tecnologias y
practicas resilientes al clima y sostenibles desde el punto de
vista ambiental

16 283 grupos recibieron apoyo para la gestion sostenible de
los recursos naturales y los riesgos relacionados con el clima

133,7 millones de toneladas de gases de efecto invernadero
evitadas y/o secuestradas (millones de toneladas of CO,e en 20 aiios)

* En consonancia con el enfoque adoptado para la FIDA13, en el RIDE se brinda informacion sobre el alcance, los efectos
directos y los productos, pero no se confrontan esos datos con las metas fijadas. Aunque el FIDA trabaja en el disefio de los
proyectos para garantizar que estos logren el mayor alcance posible, la naturaleza de los proyectos que financia el Fondo
—impulsados por los propios paises— no es compatible con el establecimiento de metas descendentes en la fase de disefio.
Fuente: Datos de los marcos ldgicos de los proyectos en el ORMS.

D.
24,

Gestion de la cartera y mejora del desempeio

El sistema de gestién de la cartera del FIDA hace especial hincapié en el
aprendizaje con vistas a mejorar la calidad del disefio de los futuros proyectos y la
ejecucion de los proyectos en curso. Las ensenanzas extraidas se van
documentando de manera sistematica en los informes de supervisién y los
informes finales de los proyectos; en las evaluaciones del impacto de los proyectos;
en las evaluaciones tematicas, a nivel de los proyectos y a nivel de los paises que
realiza la Oficina de Evaluacion Independiente del FIDA (IOE), y en otras
evaluaciones ad hoc, como el examen que llevaron a cabo el FIDA y la
Organizacién de las Naciones Unidas para la Alimentacién y la Agricultura (FAO)
sobre la labor del Fondo en la esfera de la agrosilvicultura, en el que se extrajeron
ensefianzas y mejores practicas para ampliar la inversion en las soluciones basadas
en la naturaleza (para obtener informacién mas detallada sobre este examen,
véase el apéndice II). Estas ensefianzas se integran en el proceso de disefio de los
proyectos a través de las medidas de mejora de la calidad y garantia de la calidad,
que, a su vez, cuentan con el respaldo de otras herramientas —por ejemplo, las
directrices para la incorporacién de los temas transversales relativos a la inclusién
social en el marco de la FIDA12, asi como las directrices de seguimiento de la
financiacidon del Fondo para el clima y el manual sobre financiacidn para el clima
(disponibles en inglés)—, que pueden utilizar los equipos en los paises para
contribuir al disefio de proyectos centrados en el clima.
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Asimismo, el FIDA ha actualizado su enfoque de actuacion en las situaciones de
fragilidad, prestando especial atencién a promover la resiliencia a largo plazo de los
grupos objetivo y las instituciones asociadas. Esto entrafia el uso de instrumentos
avanzados de diagnéstico, una mejor programacién en contextos de fragilidad y la
gestion flexible de los programas en los paises, el fortalecimiento de las
capacidades internas y la creacion de asociaciones estratégicas. En el marco de los
preparativos para la FIDA13, se cred una unidad especifica dentro del
Departamento de Operaciones en los Paises con el objetivo de abordar las
cuestiones relacionadas con la fragilidad.

En todas las regiones se han disefiado medidas para responder a los desafios y
mejorar los resultados, como la puesta en marcha de iniciativas de creacion de
capacidad dirigidas al personal del FIDA y de las UGP; la elaboraciéon de conjuntos
de herramientas operacionales; la organizacién de actividades de aprendizaje, y el
fortalecimiento de la labor de SyE, en concreto, mediante nuevos cursos sobre SyE
en el plan de estudios conexo de la Academia de Operaciones del FIDA y la
elaboracién de nuevas orientaciones del Fondo para reforzar el SyE a nivel de los
proyectos (en inglés). Se prevé que estas medidas mejoren los resultados en
relacién con todos los indicadores, y no solo los relacionados especificamente con
los temas transversales.

Perspectivas futuras
Enfoque estratégico e integracion de los temas transversales

En consonancia con los compromisos contraidos en el marco de la FIDA13, se estan
preparando nuevas estrategias y planes de accion sobre clima, medio ambiente,
biodiversidad, género, nutricién y juventud con el objetivo de mejorar el
desempefio. Estos instrumentos daran prioridad a la armonizacién y a la creacion
de sinergias con las intervenciones que se centran en esferas fundamentales como
la produccion agricola, la financiacién inclusiva, la infraestructura, el desarrollo de
las cadenas de valor y la colaboracion con el sector privado. Se pondran a prueba y
se ampliaran una serie de modelos innovadores, gracias a un mayor aprendizaje y
seguimiento de los resultados.

Seguimiento y mejora del desempeiio

El FIDA estd haciendo un seguimiento estrecho de su cartera con el objetivo de
cumplir las metas fijadas para la FIDA13 en lo que respecta a los temas
transversales. Los examenes trimestrales garantizan que estos temas sigan
integrandose debidamente en el disefio de los nuevos proyectos. Ademas, ayudan
a seleccionar proyectos con un gran potencial en lo que respecta a los temas
transversales, asi como a detectar cudles requieren apoyo técnico adicional, lo que
permite el despliegue oportuno de recursos a los equipos del FIDA y a los
asociados gubernamentales. Se han actualizado las directrices para el disefio de los
proyectos con el objetivo de reflejar las ensefianzas extraidas de la FIDA12,
haciendo especial hincapié en la capacidad de adaptacién, las soluciones basadas
en la naturaleza y la mejora del seguimiento de la financiacién para el clima.

Con vistas a mejorar el desempefio de la ejecucion, los equipos regionales
mejoraran la planificacién y la coordinacion entre los distintos equipos técnicos y
en los paises, y reforzaran el apoyo técnico en las esferas que obtengan peores
resultados. Ademas, se ampliaran las comunidades de practica y se profundizaran
las asociaciones con organismos técnicos como la FAO y el Programa Mundial de
Alimentos. También esta previsto introducir nuevas mejoras gracias al mayor uso
de datos espaciales, la actualizacion de las listas de consultores y la puesta a
prueba de nuevas tecnologias con cargo a las donaciones.

El uso mas estratégico de los recursos y los conocimientos técnicos especializados
en las esferas relativas a los temas transversales también contribuird a mejorar el
apoyo prestado a la ejecucion. Por ejemplo, se fomentaran los examenes de la

11


https://www.ifad.org/documents/d/new-ifad.org/overview-ifad-guidance-m-e-pdf
https://www.ifad.org/documents/d/new-ifad.org/overview-ifad-guidance-m-e-pdf

31.

32.

33.

34.

35.

EB 2025/145/R.20
EC 2025/130/W.P.4

cartera a nivel de los paises a manos de especialistas técnicos, con el objetivo de
promover evaluaciones mas holisticas y recomendaciones para la mejora del
desempefio, el enriquecimiento mutuo a través del intercambio de conocimientos y
de mejores practicas y la ejecucién cohesionada de los programas en los paises.

Asociaciones estratégicas y colaboracién

El FIDA ampliara las asociaciones estratégicas con vistas a impulsar la innovacioén y
dar respuesta a los desafios de caracter transversal. Entre las principales
colaboraciones se encuentran el Programa conjunto sobre enfoques de género
transformadores en favor de la seguridad alimentaria y la nutricion, el Programa
conjunto en favor del empoderamiento econdmico de las mujeres del medio rural,
el Mecanismo para la Transformacion en materia de Género, la Coalicién para la
Alimentacién Escolar, la Coalicion Hambre Cero y la Coalicion sobre los Sistemas
Alimentarios de los Pueblos Indigenas. Junto con la FAO, el FIDA también copreside
el Programa Integrado de Sistemas Alimentarios del Fondo para el Medio Ambiente
Mundial (FMAM) y colabora en el seguimiento de la financiacién para el clima y la
vigilancia de la biodiversidad, lo que fortalece su capacidad para lograr buenos
resultados.

El FIDA sacara partido al aumento en las inversiones procedentes del sector
privado, sobre todo en las esferas de la resiliencia al clima y la financiacién positiva
para la naturaleza. Estas iniciativas aprovecharan los buenos resultados de los
proyectos que utilizan mecanismos de financiacién innovadores, como los proyectos
para establecer fondos de agua o el Programa Integrado de Sistemas Alimentarios
del FMAM. La creacién de la Division de Operaciones con el Sector Privado
impulsara todavia mas la capacidad del FIDA para colaborar con este sector, dando
especial prioridad a los temas transversales.

Aprovechamiento de las tecnologias avanzadas

El FIDA estd comenzando a sacar mas partido a tecnologias como la cartografia de
los sistemas de informacion geografica (SIG), la teledeteccidn, y la tecnologia de
registros distribuidos para respaldar la labor de ejecucion, seguimiento y vigilancia
de salvaguardias. En algunos proyectos se han empezado a utilizar los SIG para
registrar las inversiones que financia el FIDA con vistas a mejorar las labores de
planificacion y supervisidon. En el marco de la FIDA13, esta previsto que la donacién
al Proyecto de Capitalizacién de la Observacién de la Tierra ayude a generar
conjuntos de datos ambientales y climaticos mejorados en colaboracién con los
asociados técnicos.

El FIDA seguird examinando herramientas de inteligencia artificial que puedan ser
de utilidad para reforzar las fases de disefo, supervision y analisis de datos en el

marco de los proyectos y, para ello, aprovechara el actual impulso en la esfera de
la innovacion digital.

Generacion de datos empiricos y propuestas para mejorar el rendimiento
de la inversion

Se utilizaran de manera mas sistematica los datos empiricos extraidos de las
evaluaciones del impacto, otras evaluaciones y los analisis de los costos y los
beneficios, con miras a respaldar el disefio de las propuestas de rendimiento de las
inversiones y de optimizacion del uso de los recursos para que los prestatarios
inviertan en las esferas vinculadas a los temas transversales. Por ejemplo,
proximamente se publicard un manual sobre financiacidn para la adaptacion, en el
gue se describiran los principales parametros y factores que propician buenos
resultados con el fin de a ayudar a los equipos de las operaciones a disefar
inversiones resilientes al clima que atraigan financiacién tanto publica como
privada.
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Extraccion de ensefianzas en contextos de fragilidad para mejorar el
disefo y el impacto

A fin de mejorar los resultados en los contextos de fragilidad, el FIDA llevara a
cabo una evaluacion amplia de la cartera para determinar respuestas eficaces
frente a los factores que causan fragilidad. El marco resultante sefialara los
principales factores que conducen a la obtencion de buenos resultados en las
actividades de adaptacion vy las relativas a los temas transversales, y brindara
orientaciones claras y faciles de poner en practica para mejorar el disefo y el
impacto de las operaciones futuras.
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Informe sobre los progresos realizados del Programa de
Adaptacion para la Agricultura en Pequeiia Escala

1.

(=

b

En consonancia con las garantias en materia de presentacion de informacién
incluidas en el acuerdo de fideicomiso, este informe sobre los progresos realizados
brinda informacién actualizada sobre las distintas fases del Programa de Adaptacion
para la Agricultura en Pequefia Escala (ASAP) del FIDA.

El FIDA puso en marcha la primera fase del ASAP (ASAP1) en 2012 vy, en ella, se
movilizaron un total de USD 316 millones con el objetivo de mejorar la resiliencia al
clima de unos 6,7 millones de agricultores en pequefia escala.

La segunda fase del ASAP (ASAP2) se puso en marcha en 2017 como mecanismo
de asistencia técnica a fin de promover la labor del FIDA en materia de adaptacién
al clima, mitigacién de sus efectos y salvaguardias climaticas, lo que entrafiaba
movilizar cofinanciacion de fondos climaticos y para el medio ambiente, poner a
prueba innovaciones y elaborar instrumentos, estudios y productos del
conocimiento. En el marco de la segunda fase se movilizaron unos USD 16 millones.

La ampliaciéon del ASAP (ASAP+), puesta en marcha en 2020, se basa en el ASAP1
y el ASAP2 y tiene el objetivo de movilizar un total de USD 500 millones. Busca
aumentar la resiliencia al clima de los pequenos productores agricolas, asi como
ayudar a los asociados a alcanzar sus objetivos nacionales en materia de
adaptacion al cambio climatico y mitigacion de sus efectos. En la actualidad, en el
marco del ASAP+ se presta apoyo a una cartera de 10 proyectos de inversién que
se ejecutan en varias regiones.

Estado general del programa y resultados

Estado y resultados del ASAP1

El ASAP1 ha financiado intervenciones en 44 proyectos respaldados por el FIDA en
41 paises (en Cote d'Ivoire, Nigeria y el Sudan se ejecutan 2 proyectos por pais).
Estd previsto que los proyectos de la cartera concluyan en 2025. Hasta ahora se
han finalizado y cerrado 30 proyectos, mientras que 14 se encuentran en curso, y
todos ellos han llegado a la fase de examen de mitad de periodo. En 2024
concluyeron seis proyectos.

A pesar del complicado contexto operacional imperante en muchos paises a raiz de
las situaciones de fragilidad, la inestabilidad politica y los efectos de la guerra en
Ucrania, el desembolso con cargo al ASAP1 ha sido notable (grafico 1). Hasta la
fecha se ha desembolsado el 86 % de la cartera.

Grafico 1
Desembolsos acumulados con cargo al ASAP (a 31 de diciembre de 2024)
(en millones de ddlares de los Estados Unidos)
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7. A pesar de los desafios surgidos en el plano mundial, el ASAP1 ha cumplido con
creces los objetivos previstos en seis de las ocho esferas que se examinan. Cabe
destacar que el ASAP1 ha beneficiado a mas de 7,2 millones de miembros de
hogares de pequefios productores pobres, con lo que ha superado la meta inicial
de 6,7 millones un ano antes de lo previsto. Ademas, ha promovido el empleo de
practicas resilientes al clima en 1,7 millones de hectareas de tierras (el 90 % de la
meta) y ha facilitado la participacion de 1,9 millones de personas (el 103 % de la
meta) en actividades relacionadas con la gestidén del riesgo climatico y la gestién
ambiental. Estos resultados son extremadamente positivos, y esta previsto que
sigan mejorando a lo largo de 2025 hasta alcanzar las metas fijadas en todos los
indicadores.

8. El aprendizaje y la gestion de los conocimientos sobre la adaptacion al cambio
climatico son fundamentales para los objetivos del ASAP, y ya se han publicado
numerosos estudios y productos de gestion de los conocimientos. En el marco de
la 29 @ Conferencia de las Partes en la Convencion Marco de las Naciones Unidas
sobre el Cambio Climatico (CP 29), el FIDA presento su ultima publicacion sobre el
ASAP, a saber, “Diez afios de innovacién: Logros y oportunidades relacionados con
la financiacién para la adaptacién al cambio climatico”, en la que se destaca el
papel fundamental del programa a la hora reducir el déficit de financiacion
destinada a la adaptacion. En el informe se pone de relieve la manera en que el
ASAP ha integrado efectivamente la adaptacion al clima en las iniciativas
relacionadas con la agricultura y el desarrollo rural, ademas de promover las
soluciones basadas en la naturaleza y movilizar la financiacién para el clima, tanto
publica como privada. Asimismo, incluye una serie de estudios de casos y
ensefianzas extraidas que ponen de manifiesto el impacto del programa, en
especial en lo que respecta al empoderamiento de los grupos marginados, como las
mujeres y los Pueblos Indigenas.

9. En el cuadro 1 figuran los resultados respecto de las metas del ASAP1 en lo
referente a los productos y los efectos directos para el conjunto de la cartera. Todas
las metas se han alcanzado, al menos, en un 90 %, y muchos indicadores registran
un nivel de consecucion superior al 120 %.
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Cuadro 1
Objetivos y resultados agregados de los programas con respecto al marco légico del ASAP1
Resultados
Jerarquia de los Resultados del ASAP al nivel global de la Previstos en la del RIME Resultados  Porcentaje
resultados del ASAP cartera Indicadores de resultados de la cartera fase de disefo* de 2024 actuales alcanzado
Objetivo Aumento de la resiliencia de los pequefios 1 Numero de miembros de hogares de pequefios 6 727 159 6 985 574 7 183 689 106 %
productores pobres frente al cambio climatico productores pobres cuya resiliencia al cambio
climatico ha aumentado
Finalidad Ampliacién de escala de los enfoques de 2 Coeficiente de apalancamiento de las 1:7,5 1:7,9 1:7,9 105 %
adaptacion con beneficios multiples a favor de los donaciones con cargo al ASAP con respecto a
pequefios productores pobres la financiacién ajena al ASAP
3 Numero de toneladas de emisiones de gases 80 millones de n. a. n. a. n. a.
de efecto invernadero (CO.e) evitadas o toneladas en
secuestradas 20 afios (objetivo
de 2012)
Efecto directo 1 Mejora de la gestion de la tierra e incorporacion de 4  Numero de hectareas (ha) de tierra gestionadas 1 884 273 ha 1606 007 1697 597 90 %
practicas y tecnologias agricolas resilientes al clima empleando practicas resilientes al cambio
que tienen en cuenta las cuestiones de género climatico
Efecto directo 2 Aumento de la disponibilidad de agua y de su uso 5 Numero de hogares e instalaciones de 4 443 instalaciones 4 854 4 854 109 %
eficiente para la produccién y el procesamiento produccion y procesamiento que se han
agricolas de las pequefas explotaciones beneficiado de un aumento de la disponibilidad 289 503 hogares 396 497 404 930 140 %
de agua
Efecto directo 3 Aumento de la capacidad humana para gestionar 6 Numero de personas (incluidas las mujeres) y 1926 889 personas 1 898 394 1993 900 103 %
los riesgos climaticos a corto y largo plazo y reducir grupos comunitarios que participan en la
las pérdidas ocasionadas por los desastres gestién de los riesgos climaticos, la gestion de 25 407 grupos 25773 26 680 105 %
meteorolégicos los recursos naturales y el medio ambiente o las
actividades de reduccion del riesgo de
desastres
Efecto directo 4 Infraestructura rural adaptada para ser resiliente al 7 Valor en ddlares de los Estados Unidos de la USD 131 575 730 124 817000 128 196 000 97 %
cambio climatico infraestructura rural, nueva o ya existente,
adaptada para ser resiliente al cambio climatico 543 km 598 598 97 %
Efecto directo 5 Conocimientos documentados y difundidos en 8 Numero de didlogos a nivel nacional e 36 38 52 144 %

materia de agricultura en pequefia escala
climaticamente inteligente

internacional celebrados en torno a cuestiones
climaticas en los que han participado
activamente los proyectos respaldados por el
ASAP o los asociados de los proyectos

* Actualmente se prevé alcanzar estos resultados para diciembre de 2025, pero la fecha puede cambiar en funcién de cémo evolucione el estado de los proyectos del ASAP.
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Estado del ASAP2

Al igual que sucede con el ASAP1, las iniciativas financiadas con arreglo al ASAP2
deberan concluirse para finales de 2025. A finales de 2024, se habian asignado y
utilizado el 98 % de los fondos. El saldo total de los fondos no asignados del ASAP2
es de USD 111 442.

En noviembre de 2024, el ASAP2 destind una suma de USD 250 000 para asociarse
con la Organizacion de las Naciones Unidas para la Alimentacion y la Agricultura
para aplicar el Modelo Interactivo de Evaluacion Ambiental de la Ganaderia Mundial
(GLEAM-i) y el Instrumento para la Evaluacién del Desempefio Agroecoldgico
(TAPE) con el objetivo de examinar la productividad, el uso de piensos y las
emisiones de gases de efecto invernadero en los sistemas ganaderos. Ademas,
esta iniciativa se sufraga también con una suma adicional valorada en USD

150 000 que aporta el Programa de Reduccidon del Metano Agricola. Esta
colaboracién comprende la puesta en marcha de evaluaciones sobre los gases de
efecto invernadero en varios paises en los que se ejecutan el ASAP o el Programa
de Reduccion del Metano Agricola, asi como la imparticion de sesiones de
capacitacién en el Brasil, Georgia, Rwanda, Sierra Leona, Tayikistan y Uganda,
entre otros paises por confirmar. Se seguiran recopilando datos relacionados con el
TAPE, y presentando informacion a ese respecto, y la Argentina sera el primer pais
en implementar dicha metodologia.

Estado y cartera de proyectos del ASAP+

El ASAP+ ha recibido USD 86,3 millones, asi como un monto adicional de

USD 6,1 millones en concepto de contribuciones por cobrar, lo que asciende a un
total de USD 92,4 millones. En el cuadro 2 se presenta la cartera de proyectos del
ASAP+ a 31 de diciembre de 2024, que incluye 10 proyectos. Se han asignado
todos los recursos para proyectos que estaban disponibles en el marco del ASAP+.
En 2025 el programa hara especial hincapié en las fases de concepcién y ejecucién
de los proyectos, y en la movilizacion de los recursos para los programas.

Cuadro 2
Cartera de proyectos en curso del ASAP+

Lugar de ejecucion y
nombre del proyecto

Resumen del proyecto

Situacién

Brasil

Proyecto de Gestion
Sostenible de la

El proyecto beneficiara a 20 000 explotaciones familiares vinculadas a
organizaciones rurales y su objetivo radica en reducir la pobreza rural y, al mismo
tiempo, frenar la deforestacion y la degradacion ambiental en la regién amazonica
de Maranh&o, aumentar la resiliencia de 64 000 personas y reducir

En ejecucion

Amazonia ’ - .
aproximadamente 6 millones de toneladas de CO, equivalente.
Financiacion del ASAP+: USD 17,1 millones
Brasil El Brasil utilizara los fondos de la iniciativa CompensACTION para poner a prueba  En ejecucion
Iniciativa de proyectos que reconozcan el potencial de los pagos por servicios ambientales a la
promocion de pagos hgra de incentivar la coqsgrvaméq de los bosque;s. El FIDA propone crear un .f’ondo
por servicios piloto de pagos por servicios ambler_1ta|es con miras a promover la conservacion de
ambientales en pro de los bosques por parte de las comunidades marginadas a través de cadenas de
cadenas de valor que no contribuyan a la deforestacién. El objetivo radica en evaluar el

suministro que no
contribuyen a la
deforestacién

potencial de dichos sistemas de pagos para favorecer la diversificacion de los
medios de vida, aumentar las fuentes de ingresos que no contribuyan a la
deforestacion a través de la elaboracién de productos forestales no madereros y
mejorar el acceso a los mercados de esos productos.

Financiacion del ASAP+: USD 4,4 millones

Burkina Faso

Proyecto de
Fortalecimiento de la
Resiliencia de los
Pequerios
Productores al
Cambio Climatico

Este proyecto tiene por objeto aumentar la resiliencia de los pequefios productores
al cambio climatico a través de inversiones en practicas de adaptacion, tecnologias
autéctonas y soluciones basadas en la naturaleza ya probadas. Ademas, hace
hincapié en mejorar el acceso al agua para fines agricolas, promover la
diversificacion de los cultivos y los ingresos y aplicar modelos agricolas sostenibles
dirigidos por el Gobierno.

Financiacion del ASAP+: USD 7 millones

En ejecucion
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Lugar de ejecucion y
nombre del proyecto

Resumen del proyecto

Situacion

Chad

Proyecto de
Fortalecimiento de la
Productividad y
Resiliencia de las
Explotaciones
Agropastorales

El objetivo de desarrollo del proyecto es mejorar los resultados que obtienen las
explotaciones agropastorales familiares seleccionadas e incrementar su resiliencia.
La financiacion del ASAP+ permitira reforzar la resiliencia de las explotaciones
agropastorales familiares mediante i) la mejora del acceso al agua y la difusién de
técnicas inocuas para el medio ambiente y resilientes al cambio climatico en
actividades de produccion y posteriores a la cosechay; ii) la mejora del acceso a la
informacion sobre el clima, el establecimiento de sistemas de seguimiento
ecoldgicos y la educacion ambiental y climatica, y iii) la reduccion de las emisiones,

En ejecucion

Familiares ) > ; e )
la prevencion de la deforestacion y la mejora de las condiciones de vida de los
hogares promoviendo cocinas eficientes desde el punto de vista energético.
Financiacién del ASAP+: USD 7 millones
Etiopia El programa tiene por finalidad lograr un crecimiento de los ingresos agricolas En ejecucion
Programa de resiliente, asi como favorecer dietas mas saludables en los hogares rurales. Los
Agricultura fondos del ASAP+ contribuiran a la infraestructura, la mejora de los ecosistemas y
Participativa y la diversificacion de los medios de vida comunitarios. Los fondos de
Transformacion CompensApTION complementan las actividades del programa en las tres regiones
Climatica donde se ejecuta.
Financiacion del ASAP+: USD 11,4 millones
Lesotho La iniciativa experimental CompensACTION se integrara en el marco del proyecto  En ejecucion

Proyecto de
Regeneracion de los
Espacios Naturales y
los Medios de Vida

en curso. Este proyecto incluye un mecanismo de creacién de coaliciones para la
regeneracion

—disefiado para apoyar la puesta en marcha de iniciativas locales a cargo de
multiples interesados— y un fondo de oportunidades para la regeneracion, que
puede invertir en actividades propuestas por las coaliciones que beneficien a los
servicios ecosistémicos relacionados con el agua.

La iniciativa experimental CompensACTION refuerza el sistema de pago por
servicios ecosistémicos del fondo de oportunidades para la regeneracion a fin de
incluir la eficiencia hidrica, el secuestro de carbono y la financiacion innovadora del
carbono.

Financiacion del ASAP+: USD 4,4 millones

Malawi

Programa de
Fomento del Riego en
las Zonas Rurales

El programa se centra en desarrollar sistemas resilientes para la gestion de la tierra
y los recursos hidricos, transferir conocimientos a los pequefos agricultores y
garantizar los enlaces con los mercados idéneos. Los recursos del ASAP+
sufragaran la construccién de sistemas de riego, el aumento de la productividad en
las zonas de secano y la reversion de la degradacion de la tierra. Ademas, gracias
a la financiacion suplementaria aportada por el Fondo para el Medio Ambiente
Mundial (FMAM), el programa beneficiara a, al menos, 20 000 personas mas.

Financiacion del ASAP+: USD 7 millones

En ejecucion

Niger

Programa de
Desarrollo de la
Agricultura Familiar
en la Region de Diffa

Se aprovecharan las inversiones en curso en el programa y se ampliara su escala
para aumentar la resiliencia de los hogares vulnerables a través de practicas y
tecnologias de adaptacion al clima, el uso de mejores practicas agronémicas y la
mejora de la gestion de los recursos hidricos. Asimismo, habra una colaboracién
con otras intervenciones financiadas por el FMAM, el Fondo Verde para el Clima y
el ASAP en el Niger.

Financiacion del ASAP+: USD 7 millones

En ejecucion

Somalia
Proyecto de

El proyecto trata de mejorar la gestion de los recursos hidricos y los pastizales y
promover la agricultura ecoldgica y los medios de vida resistentes al clima, ademas
de rehabilitar los bosques y habitats y mejorar los sistemas de gobernanza e

La ejecucion
del
componente

Agricultura Adaptativa | " ) ° . s > )
y Rehabilitacién de informacion relativos a la degradacion de la tierra y la biodiversidad. Un mecanismo del ASAP+
Pastizales piloto de microfinanciacion se centrara en los grupos vulnerables, en especial las comenzara en
mujeres y la gente joven, para llevar a cabo actividades generadoras de ingresos el segundo
que sean resilientes al clima. La financiacion del ASAP+ se complementara con trimestre
recursos del Fondo para los Paises Menos Adelantados (FPMA) del FMAM y del de 2025.
Programa Mundial de Agricultura y Seguridad Alimentaria.
Financiacion del ASAP+: USD 7 millones
Yemen El proyecto se centra en las mujeres y las personas jovenes vulnerables, y busca Se ha
Proyecto de Fomento beneficiar a 175 000 personas. El objetivo radica en mejorar la seguridad aprobado a
de los Medios de Vida @alimentaria y nutricional, incrementar la produccion agricola sostenible y aumentar  nivel interno
Rurales la resiliencia a través de la planificaciéon comunitaria, la infraestructura resiliente al  que la
clima y la agricultura climaticamente inteligente. El proyecto cuenta con la ejecucion
aprobacion de la Junta Ejecutiva y recibe cofinanciacion del Mecanismo de comience en
Estimulo para la Poblacion Rural Pobre, la Agencia Suiza para el Desarrollo y la el segundo
Cooperacion y el FPMA del FMAM. trimestre
de 2025.

Financiacion del ASAP+: USD 7 millones

18



Anexo I

13.

EB 2025/145/R.20
EC 2025/130/W.P.4

En el cuarto trimestre de 2024, el ASAP+ tenia una tasa de desembolso del 11 %,
lo que indica que la mayor parte de los proyectos se encontraban todavia en las
primeras fases de la programacién y ejecucién. A pesar de eso, el ASAP+ ha
demostrado un fuerte potencial de apalancamiento. Por cada ddlar de financiacion
del ASAP+, se han movilizado mas de USD 9 en concepto de cofinanciacién
adicional, lo que pone de relieve la utilidad del programa para atraer inversiones
complementarias. La tasa de desembolso, relativamente baja, refleja la poca
madurez de diversos proyectos y las complejidades operacionales asociadas a las

intervenciones en contextos de fragilidad o afectados por conflictos, que

representan el 60 % de la cartera actual.

14. Desglosadas por tipo de proyecto, las mayores inversiones se destinaron a los
sistemas de riego (el 44,4 %), seguidos del desarrollo agricola (el 22,2 %), al
tiempo que se asignd la misma proporcién (el 11,1 %) a los servicios crediticios y
financieros, el desarrollo rural y el almacenamiento/elaboracion). En el periodo que
se examina se llevaron a cabo dos misiones de supervision del ASAP+, y los
primeros resultados sobre el terreno se antojan prometedores.

15. Asimismo, siguiendo las orientaciones formuladas por el comité asesor en octubre,
se preparo el borrador de un nuevo enfoque programatico para el ASAP+, que
posteriormente se compartio con el objetivo de recabar observaciones al respecto.
Este enfoque introduce un cambio estratégico para mejorar la ejecucién y la
capacidad de respuesta en los entornos de fragilidad y afectados por conflictos, y
se centra en las inversiones que favorecen la biodiversidad, el vinculo entre las
cuestiones de género, la nutricion y el clima, y las crecientes innovaciones
financieras y econémicas para aumentar la participacion del sector privado.

16. En el cuadro 3 figuran las metas de los resultados agregados de la cartera de
proyectos aprobados del ASAP+. Las metas y los resultados agregados de los
proyectos seguirdn aumentando a medida que los proyectos vayan pasando de la
fase de puesta en marcha a la fase de ejecucion a lo largo de 2025.

Cuadro 3

Metas de los resultados de los proyectos con respecto a los indicadores del Marco de Gestién de los Resultados del

ASAP+*

Jerarquia
de los
resultados Resultados del ASAP+ al Previstos en la Alcanzados hasta
del ASAP+ nivel global de la cartera Indicadores de resultados de la cartera fase de disefio la fecha
Miembros de hogares de
pequefos productores Numero de miembros de hogares
Objetivo pobres a los que se ha de pequenos productorgs pobres 964 757 personas 21 644 personas
ayudado a hacer frente a cuya resiliencia al cambio
los efectos del cambio climatico ha aumentado
climatico (alcance)
Esfera del efecto Numero de personas/hogares que
directo 1. Aumento de la declaran haber adoptado practicas
resiliencia de los hogares y tecnologias sostenibles desde el 22 112 hogares
vulnerables a los efectos punto de vista ambiental y 123 681 personas
del cambio climatico en su resilientes al cambio climatico
Efecto seguridad alimentaria y [indicador basico 3.2.2.]
directo 1 nutricion, prestando
frecto especial atencion a las Numero de personas/hogares que
mujeres del medio rural, sefialan una reduccion
la gente joven, los significativa del tiempo que 8 313 hogares
Pueblos Indigenas y las dedican a obtener agua o 37 945 personas
personas con combustible [indicador
discapacidad basico 3.2.3]
Mejora del acceso a Numero de personas/hogares que
Subefecto alimentos y productos reciben apoyo para aumentar la 508 hogares
. nutritivos procedentes de diversidad de las especies y
directo 1.1 3 000 personas

sistemas agricolas
agrobiodiversos

variedades empleadas en la
produccion agricola
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Jerarquia
de los
resultados Resultados del ASAP+ al Previstos en la Alcanzados hasta
del ASAP+ nivel global de la cartera Indicadores de resultados de la cartera fase de disefio la fecha
Numero de grupos que reciben
apoyo para gestionar de manera
5  sostenible los recursos naturalesy 20 864 grupos 43 grupos
Subefecto Mejora de la capacidad los riesgos relacionados con el
directo 1.2 humana para gestionar clima [indicador basico 3.1.1]
: los riesgos climaticos
Numero de personas/hogares a
6  quienes se prestan servicios de 3 000 personas 4 183 personas
informacion sobre el clima
Ampliacié Numero de hectareas de tierra
mpliacion de escala de . )
Subefecto la gestion resiliente al 7 ge§|t]ona.das| temegdo ﬁn gtL'Jenta la 513 244 h
directo 1.3 clima de los recursos rfasclll_enc;a abga_m '%?‘ 'T? Ico a
naturales y la tierra ‘[ol‘ré‘&;a‘t]or asico 3.1.
Numero de personas/hogares que
se han beneficiado de un aumento 3 213 hogares
8 de la disponibilidad de agua o de
la eficiencia hidrica para la 132 622 personas
produccion [ASAP 5b, modificado]
Subefecto Infraestructura y servicios \ljiligro:rlig?;air:f?aiitln?uscisrtaaﬂﬁ'sal
directo 1.4 resistentes al clima 9 . ’ 26 000 (en miles
nueva o ya existente, adaptada de USD)
para ser resiliente al cambio
climatico [ASAP 7a]
Kilébmetros de carreteras, nuevas
10 o ya existentes, adaptadas para 10 km
ser resilientes al clima [ASAP 7b]
Numero de leyes, estrategias,
- politicas o reglamentos, nuevos o
;c;r:gge;cgnglggtlﬁig:slos ya existentes, sobre cambio
Subefecto relativos a la agricultura 1 climatico y los sectores agricolas 5
directo 1.5 en pequefia es%ala presentados ante los encargados
resiliente al clima de la formulacién de politicas para
su aprobacion, ratificaciéon o
modificacién
Reduccion de las
emisiones gracias a
intervenciones favorables
2i:?a:ﬁzdnazelzansef?ggss que Toneladas. de emisiones de gases
E.fecm importantes en materiade 12 3¢ 8fecto invernadero (COz¢) 1842433
irecto 2 . evitadas o secuestradas
desarrollo, en especial [indicador basico 3.2.1]
para los grupos -
marginados y que
padecen inseguridad
alimentaria
Numero de personas que acceden
a tecnologias que favorecen el
secuestro de carbono o reducen
Aument_o de las 13 las emisiones de gases de efecto 3 540 personas
Subefecto oportunidades de invernadero [indicador
directo 2.1 desfalrrollo de bajas bésico 3.1.3]
emisiones
14 Numero de personas en empleos

verdes nuevos o existentes

* La informacion presentada incluye tanto datos de proyectos cuya fase de disefio ya ha concluido y que, en consecuencia,
pueden considerarse definitivos salvo por los ajustes que se introduzcan en las metas durante la ejecucion, como de otros
proyectos que se encuentran en fase de disefio y que, por consiguiente, deben considerarse preliminares.
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En el cuadro 4 se presenta la situacién financiera del Fondo Fiduciario del ASAP a
31 de diciembre de 2024.

Total de
contribuciones
recibidas +
Estimacion de estimacién de
Contribuciones las cuentas por cuentas por
recibidas cobrar recibidas cobrar
Moneda
nacional (en  Afio de la (en miles de (en miles de
Estado Miembro miles) recepcion USD) USD) (en miles de USD)
Contribuciones g 0o EUR6000 2012 7 855 0 7 855
complementarias
ASAP1 Canada CAD 19849 2012 19 879 0 19 879
Finlandia EUR 5 000 2014 6 833 0 6 833
Paises Bajos (Reino =0 49000 2012 48 581 0 48 581
de los)
Noruega NOK 63 000 2013/2014/2015 9240 0 9240
Suecia SEK 30000 2013 4471 0 4471
Suiza CHF 10 000 2013 10 949 0 10 949
Reino Unido GBP 147 523 2012/2013/2014 202 837 0 202 837
Subtotal 310 645 310 645
Fondos
suplementarios
Departamento de
Asuntos Exteriores de  EUR 2 000 2014 2380 0 2380
ASAP1 Flandes
Republica de Corea  USD 3 000 2015 3000 0 3000
Subtotal 5380 5380
Total ASAP1 316 025 316 025
Noruega NOK 80 000 2016 9 550 0 9 550
ASAP2 Suecia SEK 50000 2016 5904 0 5904
Francia EUR 300 2019 335 0 335
Total ASAP2 15789 15789
Fondo de Qatar para ;g1 50 2020 500 0 500
el Desarrollo
Austria EUR 2 000 2020 2437 0 2437
Irlanda EUR 4 000 2021 4702 0 4702
ASAP+ Suecia SEK 100 000 2021 11018 0 11018
Alemania EUR 32000 2021/2022 29 561 6 157 35718
Dinamarca DKK 190 000 2021/2023 28 170 0 28 170
Noruega NOK 100 000 2022 9 881 0 9 881
Total ASAP+ 86 269 6 157 92 426
Total 418 083 424 240
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Resumen de los compromisos asumidos en el marco de
la FIDA12 relativos a los temas transversales*

Situacion

No se ha
alcanzado
plenamente

Fecha fijada
para la
finalizacion

Medida objeto de seguimiento de la medida

1. Aumentar la meta relacionada con la 4T 2024

financiacioén para el clima al 40 % del

programa de préstamos y donaciones

de la FIDA12

2. Presentar a la Junta Ejecutiva una 4T 2021

estrategia sobre biodiversidad

3. Disenar iniciativas de agrobiodiversidad | 4T 2022

especificas dirigidas a mejorar la

ordenacion y el restablecimiento de los

ecosistemas hidricos o terrestres

4. Velar por que el 35 % de los nuevos 4T 2024

proyectos de inversion presenten un

caracter transformador en materia de

género en la etapa de disefio

5. Capacidad relacionada con el clima: 4T 2024

lograr que el 90 % de los proyectos estén

disefiados para fomentar la capacidad de

adaptacion

6. Velar por que el 60 % de los proyectos 4T 2024

de inversién nuevos den prioridad
expresamente a los jévenes y el empleo
juvenil

22

Descripcion a 31 de diciembre de 2024

49 %

Estrategia de biodiversidad aprobada

La FAO y el Centro Mundial de Agrosilvicultura
organizaron actividades centradas en la
agrobiodiversidad y realizaron un balance de la
agrosilvicultura para promover las inversiones. La
agrosilvicultura se incorpor6 en mas del 20 % de
los proyectos del FIDA estudiados entre 2011y
2021, y se trata de la forma mas habitual de
financiacion a favor de las soluciones basadas en
la naturaleza (al abarcar el 28 % de la
financiacion para el clima). La agrobiodiversidad
se destaca en algunos proyectos recientes, como
el Proyecto de Innovacién en las Cadenas de
Valor para la Transformacién Sostenible de las
Comunidades de Reforma Agraria (VISTA) en
Filipinas, el proyecto “Mejorar la seguridad
alimentaria mediante la agricultura sostenible, el
desarrollo de la economia local y la alimentacion
saludable” (EFOSE) en Haiti, el Proyecto de
Desarrollo Verde en Hunan (HGDP) en China, la
segunda fase del Proyecto de Ampliacion de los
Cultivos Arbéreos (TCEP-II) en Liberia, y el
Proyecto de Desarrollo Agricola en Pequefia
Escala Inclusivo en las Montafias del Noroeste
de Tunez (DINAMO).

Los fondos suplementarios comprenden EUR
52,5 millones de la Unién Europea para el
Programa de Inversiones a favor de la Resiliencia
de los Medios de Vida y la Salud de los Suelos en
los Paises de Africa, el Caribe y el Pacifico, y
EUR 20,2 millones (incluidos EUR 5 millones de
Bélgica) para el Programa Mundial a favor de los
Pequefios Productores Agroecolégicos y la
Transformacion Sostenible de los Sistemas
Alimentarios. En ambos casos, la
agrobiodiversidad reviste especial importancia.

Los programas ejecutados con el Fondo Verde
para el Clima, el Fondo de Adaptacion y el FMAM
apoyan las inversiones en la biodiversidad y la
restauracion de los ecosistemas. La iniciativa
Visién para Cultivos y Suelos Adaptados (VACS)
fomenta la diversidad de los cultivos y la salud de
los suelos.

51 %

84 %

70 %
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Medida objeto de seguimiento

Fecha fijada
para la
finalizacion
de la medida

7. Velar por que el 60 % de los nuevos
proyectos de inversion tengan en cuenta la
nutricion en la etapa de disefio

4T 2024

8. Presentar una version actualizada de la
politica relativa a la labor del FIDA con los
Pueblos Indigenas para aprobacion de la
Junta Ejecutiva

2T 2022

9. Velar por que al menos 10 proyectos
nuevos tengan como grupo objetivo
prioritario a los Pueblos Indigenas

4T 2024

10. Llevar a cabo la reposicion del Fondo
de Apoyo a los Pueblos Indigenas, en
particular mediante la movilizacion de
recursos adicionales concedidos por otros
asociados

4T 2022

11. Presentar a la Junta Ejecutiva una
estrategia relativa a la inclusion de las
personas con discapacidad

2T 2022

12. Velar por que al menos cinco proyectos
nuevos tengan como grupo objetivo
prioritario a las personas con discapacidad

4T 2024

13. Revisar la politica de focalizacion del
FIDA para que refleje mejor las prioridades
en materia de incorporacién de temas
transversales e inclusién social (Pueblos
Indigenas, personas con discapacidad)

4T 2022

14. Reforzar la informacién que se presenta
sobre los temas transversales y los
compromisos conexos mediante un informe
anual independiente que complemente al
Informe sobre la eficacia del FIDA en
términos de desarrollo

3T 2023

Situacion

Descripcion a 31 de diciembre de 2024

60 %

Aprobada (EB 2022/137/R.6)

14 proyectos

En 2023, el FIDA aprob6 una suma de
USD 2,5 millones de recursos en forma
de donaciones ordinarias para
complementar la contribucion de la
Agencia Sueca de Cooperacion
Internacional para el Desarrollo y movilizé
USD 2,9 millones adicionales del
Organismo Noruego de Cooperacién para
el Desarrollo. Ademas, se han movilizado
USD 400 000 procedentes de la
ampliacién del Programa de Adaptacién
para la Agricultura en Pequefia Escala
(ASAP+).

Aprobada (EB 2022/137/R.7)

El FIDA super6 esta meta al disefiar en 2024
siete proyectos que daban prioridad a las
personas con discapacidad en el Brasil,

Colombia, el Ecuador, Etiopia, Madagascar, Mali

y la Republica Democratica del Congo.

Aprobada (EB 2023/138/R.3)

Ya se han publicado sendos informes RIME en
2023 y 2024.

* Datos relativos al disefio basados en el tablero de la Oficina de Eficacia en términos de Desarrollo (ODE) sobre los temas

transversales.
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Summary of key terms related to IFAD mainstreaming
priorities

Targeting IFAD’s definition of targeting has both strategic and operational
meanings.

a. Strategically, targeting relates to resource allocation to
ensure that funds are programmed in a way that is
consistent with IFAD’s mandate. The focus of this Policy
is on targeting within country programmes and
informing new and existing corporate initiatives.
Allocation of resources across countries through the
performance-based allocation system and the Borrowed
Resources Access Mechanism is not addressed here.

b. Operationally, poverty targeting is traditionally defined
as the process by which resources are directed to people
defined as poor based on eligibility criteria (such as
geographic targeting, self-targeting and direct
targeting). IFAD expands this to encompass the broad
set of actions - including all aspects of design and
implementation - that include or exclude individuals
from project interventions and ensure that IFAD’s
investment projects are relevant and effective in
reaching, benefiting and empowering the target group.

IFAD's target group are people living in poverty in rural areas as
well as vulnerable populations at risk of falling into poverty in rural
geographies, with a continuing priority on the poorest and most
excluded, including those who are food insecure.

Climate finance A project with climate finance aims at increasing climatic resilience
by actively tackling identified climatic vulnerabilities through
adaptation and mitigation measures in response to country needs
and Nationally Determined Contributions (NDCs). IFAD has adopted
the internationally recognized MDB Methodologies for Tracking
Climate Change Adaptation and Mitigation Finance (hereafter: the
MDB Methodologies).

The metric for this target is Climate-focused PoLG (percentage)
and is measured as United States dollar value reported as a
percentage share of total IFAD approvals, calculated based on the
internationally recognized MDB Methodologies for Climate Change
Adaption and Mitigation Tracking. Climate finance is calculated at
design, based on the final cost tables and project design reports of
approved IFAD operations.

Adaptation finance There are separate methodologies for calculating adaptation and
mitigation finance. Climate change adaptation aims to reduce the
risks or vulnerabilities posed by climate change and to increase
resilience to the adverse impacts of climate change. Identification
of adaptation finance is a result of a three-step process and thus,
for a project’s finance to be counted either fully or partially as
adaptation finance, the project must meet each of the following
three steps:

1. Set out the project’'s context of vulnerability to climate
change;
2. Make an explicit statement of intent to address this
vulnerability as part of the project; and
3. Articulate a clear and direct link between the vulnerability
and the specific project activities.
The metric for this target is Projects designed to build adaptive
capacity (percentage) and is measured as a percentage of IFAD
projects that include activities aiming to build climate-related
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adaptive capacity across multiple dimensions (e.g. increasing
incomes; improved access to productive resources; empowerment
of vulnerable groups). This indicator is measured at design, based
on the project design reports of approved IFAD operations.

Mitigation finance Climate change mitigation reduces or limits greenhouse gas
(GHG) emissions or sequesters carbon to mitigate climate change.
However, not all activities that reduce GHG emissions are eligible to
be counted towards MDB mitigation finance, which is based on a list
of activities that are compatible with low-emission pathways.
Mitigation finance tracking is built on the Common Principles for
Climate Change Mitigation Finance Tracking developed jointly by the
MDBs and the International Development Finance Club (IDFC). This
methodology is refined over time, to iteratively increase ambition
and enhance alignment with the goals of the Paris Agreement,
especially on keeping anthropogenic climate change to “well below”
2 degrees Celsius above pre-industrial levels.

As a precondition for attributing mitigation finance to an IFAD
project, IFAD requires an ex-ante GHG assessment to prove that
the project overall has the potential to be a net sink of GHG
emissions, compared to the without-project scenario.

Though some interventions can achieve adaptation and mitigation
objectives jointly, the activities and outcomes of adaptation are
context-specific, while mitigation has a global component.

Nature -based solutions Nature-based solutions are defined by the International Union for

finance Conservation of Nature (IUCN) as “actions to protect, sustainably
manage, and restore natural and modified ecosystems that address
societal challenges effectively and adaptively, simultaneously
benefiting people and nature”. UNEA-5 recognises in its proceedings
that “nature-based solutions [...] can improve action for adaptation
and resilience to and mitigation of climate change and its impact”.
At the 2021 IUCN World Congress, IFAD committed that by 2030,
at least 30% of IFAD’s climate finance will also support nature-
based solutions (NbS). Starting in IFAD 13, NbS finance is measured
for all projects validated as building climate resilience in the project
specific context and location and thus include climate finance.
Climate adaptation and mitigation activities are screened against
the NbS taxonomy of eligible activities.

Building adaptive This new indicator shows that while IFAD climate finance regards

capacity only activities specifically aimed at addressing climate change, the
majority of IFAD projects address climate objectives. A project will
automatically be flagged as building adaptive capacities
provided that at least 15 per cent of the IFAD investment is
validated as climate finance.

Gender mainstreaming Gender mainstreaming is the process by which reducing the gaps in
development opportunities between women and men and working
towards equality between them become an integral part of the
organization’s strategy, policies and operations.

Gender transformative A gender transformativel project actively seeks to address the
root causes of existing gender inequalities including persistent
discriminatory social norms, practices, attitudes, beliefs and value
systems that represent structural barriers to women’s and girls’
inclusion and empowerment.

Criteria that also apply to a “gender mainstreamed” project (a
subset of “gender transformative” projects) are not marked with an
asterisk. Criteria that go beyond “gender mainstreaming” and help
to identify a “gender transformative” project are marked with an

" https://openknowledge.fao.org/server/api/core/bitstreams/821502e3-f7ae-449b-b432-11abd1a5bb87/content.
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asterisk. Note that the IFAD12 RMF only formally tracks “gender
transformative” projects approved. It is obligatory for gender-
transformative projects to report on the IFAD empowerment index,
which is based on IFPRI’s project level Women’s Empowerment in
Agriculture Index (pro-WEAI). This indicator is measured at design,
based on a range of design criteria verified in the project design
reports of approved IFAD operations.

Nutrition-sensitive A nutrition-sensitive project addresses the underlying causes of
malnutrition related to inadequate household nutrition and food
security, to ensure that acceptable, diverse, nutritious and safe
foods - adequate to meet the dietary needs of people of all ages -
are available and affordable at all times. It includes a nutrition-
sensitive agricultural pathway embedded in the project's theory of
change, with explicit nutrition objectives, integrated activities (such
as for example production diversification; production of nutrient-
dense crops; improvements in processing, storage and preservation
of diversified, nutritious foods; nutrition education; and women and
youth empowerment) and indicators to monitor and measure results
achievement.

Youth-sensitive A youth-sensitive project generates long term youth employment
opportunities and/or entrepreneurship by addressing context-
specific challenges and potentials of rural youth. This can be reached
by various means, especially by providing a balanced mix of
activities that support youth access to assets, skills, and services.

Disability inclusion A project that includes Persons with Disabilities as a priority target
group aims to advance the social, economic, and/or political
inclusion of persons with disabilities in rural areas. This is done using
a “twin-track approach”, meaning that these projects (a) introduce
broader disability inclusion mainstreaming measures alongside (b)
providing targeted support to empower persons with disabilities?.

Prioritizing Indigenous A project that includes Indigenous Peoples as a priority target group

Peoples is located in areas home to Indigenous Peoples and showcases
pathways to Indigenous Peoples’ socio/economic empowerment. It
enhances their livelihoods building on their cultural heritage and
identity as assets, such as by promoting self-determination (Free,
Prior and Informed Consent), traditional knowledge and food
systems, tenure security, resilience of Indigenous Peoples’
ecosystems, recognition of their role as stewards of natural
resources and biodiversity, inclusive income generation and market
access alongside women’s empowerment?3.

2 UN Disability Inclusion Strategy (UNDIS).
3 This is done in line with the IFAD Policy on Engagement with Indigenous Peoples and Standard 4 of SECAP 2021.
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In focus: Detailed review of IFAD’s mainstreaming
effectiveness

A. ENVIRONMENT AND CLIMATE (INCLUDING BIODIVERSITY)

International context

1. In 2024, climate threats to rural development intensified. Developing countries
require an estimated US$212 billion annually through 2030 for adaptation—nearly
four times current flows*.. Yet little global climate finance reaches small-scale
farmers and bridging this gap would require US$75 billion®> annually to protect
livelihoods and build resilience. Stalling adaptation efforts and compounding risks
leave vulnerable communities exposed, while the economic cost of climate
inaction could reach 10% of global GDP—and up to 17% in low-latitude, low-
income countries®.

2. Biodiversity loss remains a systemic threat. In October 2024, leading scientists
warned of nearing irreversible ecological thresholds’. Ecosystem degradation,
costing up to US$10 trillion annually, is undermining agriculture, fisheries, and

health8. Yet biodiversity finance is growing: MDB loans for biodiversity doubled
(2022-2023); The Taskforce on Nature-related Financial Disclosures (TNFD) was
adopted by institutions managing US$15.9 trillion in assets; and private nature
finance grew from US$9.4 billion to over US$102 billion in four years®.
Instruments like green bonds and payments for ecosystem services are
expanding.

Strategic orientation

3. IFAD is scaling up concessional finance and in-country support for climate-
vulnerable and fragile contexts, with adaptation fully mainstreamed across
investments through a blend of ODA and climate finance. Building on strong
performance in climate-resilient agriculture and growing biodiversity investments
guided by the 2022-2025 Biodiversity Strategy and updated SECAP, IFAD will
develop an integrated Climate, Environment and Biodiversity Strategy in 2025.
This strategy, shaped through consultations with Member States, will enhance
synergies across technical areas to boost impact, efficiency, and co-benefits for
food systems, nature, and climate action.

Examples of partnerships and cooperation
Mobilizing Global Climate Finance

4. IFAD continued to mobilize resources from the Green Climate Fund (GCF) and
Global Environment Facility (GEF) to amplify its projects’ impactC. For instance, in
2024 IFAD helped launch the Africa Integrated Climate Risk Management
Programme (AICRM) in seven Sahel countries (Burkina Faso, Chad, Mali,
Mauritania, Niger, Senegal, Gambia) in partnership with GCF, the African
Development Bank, Africa Risk Capacity, and WFP. This six-year program (2023-

4 https://gca.org/wp-content/uploads/2024/04/State-and-Trends-in-Climate-Adaptation-Finance-2024.pdf

5 https://www.ifad.org/en/w/news/cop29-new-climate-finance-goal-must-empower-small-scale-farmers-to-help-feed-the-world
8 https://www.nature.com/articles/s41467-024-45781-w

7 https://www.theguardian.com/environment/2024/oct/21/humanity-earth-natural-limits-biodiversity-warning-cop16-conference-
scientists-academics

8 https://www.who.int/news-room/fact-sheets/detail/biodiversity

9 https://www.unepfi.org/themes/ecosystems/private-finance-for-nature-surges-to-over-102-billion/

0 https://www.ifad.org/en/climate#:~:text=,building%20rural%20people % E2%80%99s %20adaptive % 20capacity
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2029) pools US$143.4 million (including an $82.85 million GCF grant) to
strengthen millions of farmers’ resilience in the Great Green Wall region!!.

5. In September 2024, IFAD and Rwanda launched RDDP II, a US$100.4 million
climate-smart dairy project promoting sustainable practices across 27 districts.
Co-financed by partners including the OPEC Fund, GCF, and Heifer International, it
showcases IFAD’s role in leveraging blended finance for inclusive, climate-resilient
rural development.

Advocating for Breakthroughs in Global Policy

6. In 2024, IFAD actively engaged in key global policy forums on climate,
biodiversity, and land restoration. At COP29 countries agreed to a New
Collective Quantified Goal, tripling climate finance for developing countries to
US$300 billion per year by 2035. This echoed IFAD President Alvaro Lario’s
advocacy!? for urgent increases in smallholder-focused adaptation finance. At
COP16 (UNCCD), IFAD reaffirmed commitments to land restoration through
nature-based approaches and Rio Convention alignment. IFAD also supported
participation in CBD COP16, the IFAD Farmers’ Forum, and EU-funded biodiversity
action with farmers’ organizations.

Advancing Regional Programs and Ecosystem-Based Solutions

7. A regional program in support of the Great Green Wall was launched in
2024. Supported by the GCF IGREENFIN programme and the GEF LDCF fund, the
initiative facilitates knowledge exchange and best practice adoption across 11
countries, with over US$600 million in IFAD investments.

8. IFAD secured its first Global Biodiversity Framework Fund (GBFF) project.
The US$5 million grant will be blended with Pro-Camelidos II in Bolivia, supporting
biodiversity-positive grassland restoration with a focus on Indigenous Peoples.

Catalyzing Private Sector Engagement and Innovative Finance

9. During IFAD12, the Fund forged alliances to unlock new sources of climate
finance. In 2024, IFAD partnered with the Climate Bonds Initiative to co-develop
green bond-aligned frameworks and guarantees, linking smallholders to impact
investors and climate risk insurance tools'3 to drive sustainable investment for
rural transformation'4. The collaboration introduces innovative instruments - for
example, developing partial credit guarantees and a Rural Transformation
Financial Framework aligned with CBI's green bond standards!>. The goal is to
mobilize private capital for climate resilience by developing green taxonomies and
investable agricultural projects.

Strengthening Civil Society and South—-South Collaboration
10.In June 2024, IFAD and the OPEC Fund for International Development signed a

new cooperation agreement to expand joint financing of climate-resilient rural

projects!®. The OPEC Fund - a longstanding partner that has co-financed over
US$1 billion across 120+ IFAD projects- committed to boost co-financing for food
security and climate adaptation, bringing additional resources to smallholders.

" https://www.ifad.org/en/w/news/ifad-and-partners-to-build-resilience-of-smallholder-farmers-to-climate-change-impacts-in-
seven-sahelian-
countries#:~:text=Through%20this%20new%20programme%2C%20IFAD,Niger%2C%20Senegal%20and%20The%20Gambia
12 https://www.devex.com/news/cop29-countries-agree-to-triple-climate-finance-for-developing-nations-107345

'3 https://www.ifad.org/en/web/latest/-/ifad-and-climate-bonds-initiative-partner-to-drive-sustainable-investment-for-rural-
transformation

4 https://www.climatebonds.net/resources/press-releases/2024/06/climate-bonds-initiative-and-ifad-united-nations-join-
forces#:~:text=Rome%2FLondon%2C%20,climate%20resilience%20and%20sustainable%20agriculture

'S https://www.climatebonds.net/resources/press-releases/2024/06/climate-bonds-initiative-and-ifad-united-nations-join-

forces#:~:text=The%20two%200organisations % C2%A0signed% C2%A0a%20letter%200f,food%20sector

16 https://www.ifad.org/en/w/news/opec-fund-deepens-partnership-with-ifad-to-strengthen-food-security-and-climate-

action#:~:text=Rome%2FVienna%2C%20June%2025%2C%202024%3A%20The,third%200f%20food%20worldwide
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https://www.devex.com/news/cop29-countries-agree-to-triple-climate-finance-for-developing-nations-107345
https://www.ifad.org/en/web/latest/-/ifad-and-climate-bonds-initiative-partner-to-drive-sustainable-investment-for-rural-transformation
https://www.ifad.org/en/web/latest/-/ifad-and-climate-bonds-initiative-partner-to-drive-sustainable-investment-for-rural-transformation
https://www.climatebonds.net/resources/press-releases/2024/06/climate-bonds-initiative-and-ifad-united-nations-join-forces#:~:text=Rome%2FLondon%2C%20,climate%20resilience%20and%20sustainable%20agriculture
https://www.climatebonds.net/resources/press-releases/2024/06/climate-bonds-initiative-and-ifad-united-nations-join-forces#:~:text=Rome%2FLondon%2C%20,climate%20resilience%20and%20sustainable%20agriculture
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IFAD also continued working closely with fellow Rome-based agencies
(FAO and WFP) and regional institutions. For example, IFAD’s partnership
with African Risk Capacity (ARC) in the Sahel program provides climate risk
insurance solutions?'”.

IFAD strengthened engagement with producer organizations, youth, and
Indigenous Peoples. The latest IPAF cycle focused on climate and biodiversity,
while a new ASAP financing window supported Indigenous and farmer groups.
IFAD also integrated the Global Biodiversity Youth Network into its youth platform
to support strategic initiatives.

Informing Climate Investment with Evidence

12.

IFAD, in partnership with IISD, published cost-benefit studies on green
infrastructure in Kenya and Eswatini, launched at COP16. In 2024, IFAD also
approved the CAPEO grant to enhance environmental and climate data through
collaboration with global partners.

Achievements against IFAD12 commitments and action plan KPIs

13.IFAD has invested US$1.6 billion in climate finance and secured over US$1 billion

14.

in additional funds from the GCF, AF, GEF, and ASAP. As of 2025, 84 per cent of
projects build adaptation capacity!® (6 per cent short of target), and 90 per cent
are rated moderately satisfactory or better on environment and climate (meeting
100 per cent of the target). Nearly 953,000 households have adopted sustainable
and climate-resilient practices—272 per cent of target—and IFAD operations are
carbon negative, with 27.3 million tons of CO2e avoided or sequestered.

Under IFAD12, biodiversity has been firmly integrated into IFAD’s operations. As
of December 2024, 90% of the Biodiversity Strategy’s results framework is
implemented. A 2024 portfolio review found that 25% of climate finance supports
nature-based solutions (NbS), with 87% of mitigation finance NbS-driven. IFAD
developed key tools, including a biodiversity standard under SECAP, a core
indicator, and a system for tracking NbS finance. Supplementary funding was
mobilized for agroecology, notably €52.5 million from the EU for ACP countries
and €20.2 million for a global agroecology programme. IFAD has also elevated its
profile in global biodiversity forums and technical groups, while internal learning is
accelerating, with 140+ staff engaged, 25+ events held, and key knowledge
products shared via the Operations Academy. IFAD adopted its first biodiversity
strategy and as of December 2024, 90% of its result framework is implemented.

Highlights

15.

IFAD exceeded its climate finance goals during IFAD12. Over US$1.28 billion was
invested in projects helping small-scale farmers adapt to climate change in 2022-
2024 - 47% of IFAD'’s portfolio, above the 40% target!®. Climate-focused
spending accelerated, with US$502.7 million disbursed for adaptation/mitigation
in 2022-2023 and over US$750 million in 2024 alone, reflecting a major scale-
up20. This financing helped integrate climate resilience into IFAD-supported
agricultural and rural development projects worldwide.

7 https://www.ifad.org/en/w/news/ifad-and-partners-to-build-resilience-of-smallholder-farmers-to-climate-change-impacts-in-

seven-sahelian-
countries#:~:text=Through%20this%20new%20programme%2C%20IFAD,Niger%2C%20Senegal%20and%20The%20Gambia

'8 To qualify as climate adaptive, projects must have at least 15 per cent of financing dedicated to climate change adaptation

activities.

'9 https://www.ifad.org/en/w/news/2024-climate-action-report-ifad-expands-it-climate-finance-for-more-resilient-rural-

populations#:~:text=both%20increased%20and%20exceeded%20its,set%20at%2040%20per%20cent

20 https://www.ifad.org/en/w/news/2024-climate-action-report-ifad-expands-it-climate-finance-for-more-resilient-rural-

populations#:~:text=both%20increased%20and%20exceeded %20its,set%20at%2040%20per%20cent
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16.IFAD elevated climate adaptation across its programs as part of food systems
transformation. At COP29, IFAD released its Climate Action Report 2024 “Green

Horizons”, showcasing enhanced support for rural resilience?!.
Challenges

17.The global adaptation gap remains vast—US$75 billion annually??2.—with
smallholders receiving only a fraction of available finance. The 2024 MOPAN report
urges IFAD to sharpen its strategic focus and scale up partnerships and country
presence to match its growing climate ambition. Fragile contexts pose additional
challenges: project designs often predate conflict, lack contingency plans, and
struggle to adapt—leading to persistent implementation issues. When overall
project performance falters, mainstreaming themes—especially those representing
a small share of the focus—are frequently deprioritized.

Key lessons

18. Leveraging climate finance through existing investments delivers greater impact
than standalone projects. In Ethiopia, adding US$11 million to an irrigation
programme unlocked over US$100 million in co-financing and exceeded climate
resilience targets—highlighting the value of scaling through established

platforms.23 Common definitions for NbS, agroecology, regenerative and climate-
smart agriculture would improve design consistency. Dedicated windows (e.g.,
GEF-8, GBFF) enhance biodiversity visibility in project design.

19. Further lessons from 2024 were synthesised in a publication assessing impact of
the ASAP?* programme.

Way Forward

20. Leverage To enhance impact, IFAD should leverage CAPEO and emerging
technologies—including GIS, AI, and blockchain—for improved project design and
monitoring. Expanding private sector engagement through blended finance and
clear taxonomies is also key, building on successful models such as water funds
projects and the GEF Food System Integrated Programme.

IFAD13 outlook

19. Under IFAD13, a resource mobilization target of US$2 billion is set to support a
US$10 billion programme of work, reaching 100 million people. At least 45 per
cent of investments will target climate finance, while Additional Climate
Contributions (ACCs) will boost predictable adaptation funding for vulnerable
communities.

21 https://www.ifad.org/en/w/news/2024-climate-action-report-ifad-expands-it-climate-finance-for-more-resilient-rural-
populations#:~:text=IFAD %E2%80%99s%20Climate%20Action%20Report%202024%2C,ecosystems %2C%20and%20promote
%20sustainable%20agriculture

2 https://www.ifad.org/en/w/news/cop29-2024-united-nations-climate-change-
conference#:~:text=Yet%2C%20they%20receive%20less%20than,the %20world%27s%20most%20vulnerable %20populations
2 https://www.ifad.org/en/w/explainers/6-lessons-learned-from-a-decade-of-climate-
adaptation#:~:text=Luckily%2C%20driving%20climate%20adaptation%20in,at%20scale %20and%20maximize %20impact

2 https://www.ifad.org/en/w/explainers/6-lessons-learned-from-a-decade-of-climate-
adaptation#:~:text=Luckily%2C%20driving%20climate%20adaptation%20in,at%20scale %20and%20maximize % 20impact
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B. NUTRITION

International context

1.

The triple burden of malnutrition—underweight, micronutrient deficiencies, and
overweight—now affects both high- and low-income countries. Globally, over 3
billion people suffer from poor-quality diets, and more than 2 billion lack essential
vitamins and minerals, undermining health, development, and economic potential.
Ironically, rural areas—where much food is produced—are among the most food-
insecure, with many small-scale producers themselves facing malnutrition.

In response, IFAD draws on its dual role as a UN agency and international
financial institution to help governments build sustainable, resilient food systems.
Through nutrition-sensitive investments tailored to national contexts, IFAD
supports improved rural diets—especially for small-scale producers, family
farmers, women, youth, Indigenous Peoples, and crisis-affected communities.
Partnerships with nutrition stakeholders, civil society, and the private sector are
key to this effort.

Strategic orientation

3.

The updated Targeting Policy underscores the multidimensional nature of poverty,
including food insecurity and malnutrition, and reinforces IFAD’s people-centred,
life-cycle approach. It prioritizes nutritionally vulnerable groups—especially
children, adolescent girls, and women of reproductive age, including pregnant and
lactating women. The policy also calls for the use of food security and nutrition
indicators to better profile rural populations in IFAD’s diagnostic and operational
frameworks.

Guided by its Action Plan on Mainstreaming Nutrition-Sensitive Agriculture (2019-
2025), IFAD adopted a multisectoral approach to optimize the complementary
contributions that food and agriculture can make to improve nutrition, including
by engaging with partners with expertise in other sectors, particularly health,
education water and sanitation.

Achievements against IFAD12 commitments and action plan KPIs

20.

IFAD met the corporate commitment of 100 per cent Country Strategic
Opportunities Programmes (COSOPs) designed as nutrition sensitive. With 60 per
cent of new designs validated as nutrition-sensitive, IFAD met its IFAD12
corporate commitment. Key achievements include targeted nutrition support to
3.3 million people or households; 66 per cent of projects reviewed at mid-term
and 82 per cent of supervised projects scored 4 or above on nutrition. The
percentage of women reporting minimum dietary diversity reached 52 per cent,
exceeding the 25 per cent target. IFAD organized webinars and regional deep
dives to share lessons from nutrition-sensitive projects, which are now informing
new COSOPs and IFAD13 project designs. A roster of 60 validated nutrition
consultants was also finalized and launched

Highlights

21.

22.

IFAD hosted a regional workshop on nutrition-sensitive agriculture in Asia-Pacific,
bringing together diverse development professionals to share best practices and
strengthen capacity in designing agri-projects that integrate nutrition alongside
climate and income objectives.

On 22 May in Dhaka, IFAD launched the Smallholder Agricultural Competitiveness
Project — Diversified Resilient Agriculture for Improved Food and Nutrition Security
(SACP-RAINS). The workshop focused on integrating nutrition across the
agricultural value chain to strengthen resilience and improve nutrition outcomes
for 670,000 smallholder farmers in climate-vulnerable regions.
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Challenges
5. At the operational level, key barriers include weak integration of nutrition in

project theories of change and a lack of baseline nutrition data to inform
evaluations. Institutionally, nutrition is often perceived as an added burden by
project delivery teams and client governments, hindering its systematic uptake.

Key lessons
6. Success was driven by early involvement of a nutrition specialist in project design,

targeted capacity building through nutrition labs, and strong advocacy by ECG
project delivery team members. Effective onboarding of dedicated nutrition
experts within PMUs, timely start-up packages, and tailored technical support
further accelerated implementation. Strategic partnerships with UN agencies and
NGOs brought in critical expertise, while providing Country Directors with early-
stage nutrition analyses and ready-to-use talking points helped strengthen policy
dialogue during COSOP preparation.

Actions required to enhance/improve performance

7.

8.

At an operational level, nutrition should be fully integrated into the theory of
change in project designs, with mandatory budget allocations detailed in every
AWP/B and nutrition interventions starting in the first year of implementation.
Start-up packages must include clear guidance on nutrition interventions and
measurement. A centralized database of firms, surveys, and tools should be
developed to support PMUs in tracking nutrition impact. To improve the accuracy
of results reporting, nutrition ratings should be removed from non-nutrition-
sensitive projects at midterm review, while mandatory ratings should be applied
at project completion for nutrition-sensitive interventions.

At the institutional level, IFAD should strengthen internal leadership and
advocacy for nutrition and social inclusion across divisions, ensuring these
priorities are championed consistently. In parallel, building a strong evidence base
and value-for-money proposition is essential to increase borrower demand and
commitment to nutrition interventions.

IFAD13 outlook

0.

IFAD has met its IFAD12 nutrition commitments. Under IFAD13, 60 per cent of
sovereign projects will be nutrition sensitive, aiming to reach 5 million people with
improved nutrition. During this period, IFAD will also update its Nutrition Action
Plan, setting ambitious targets for 2030 and beyond. The revised plan will align
with IFAD13 priorities, including fragility, biodiversity, climate, and local private
sector engagement, and will reinforce IFAD’s vision for transforming food systems
to improve nutrition and promote healthy diets.
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GENDER EQUALITY AND WOMEN’'S EMPOWERMENT

International context

1.

The world is off track to achieve gender equality by 2030, highlighting the urgency
of addressing persistent gaps. While women play a key role in agrifood systems—
often more so than men—their participation and benefits remain unequal. Access
to land, services, finance, and technology continues to lag, further constrained by
discriminatory norms that limit women’s agency and economic opportunities.

Strategic orientation

2.

As part of IFAD13 commitments a new Gender Action Plan will be developed in 2025
in order to reinforce IFAD’s work on gender equality and women’s empowerment.
Among others, this will take into account recommendations of the Independent
Office of Evaluation’s 2024 thematic evaluation on gender equality and
empowerment to strengthen monitoring, and more clearly link gender to IFAD13
priorities such as fragility, climate, and private sector engagement. The evaluation’s
recommendation to update IFAD’s Gender Policy will be assessed while developing
the new Gender Action Plan.

Examples of strategic GEWE partnerships and cooperation

3.

4,

8.

The Global Initiative for Gender Transformative Approaches (GTAs) for
Securing Women’s Land and Resource Rights (WLRR) is working to enhance
women’s land rights through the integration GTAs in rural development
interventions. IFAD collaborated with a consortium comprised of Centre for
International Forestry Research and World Agroforestry (CIFOR-ICRAF),
International Food Policy Research Institute (IFPRI), and Alliance of Biodiversity
International and International Centre for Tropical Agriculture (CIAT) to implement
the WLRR initiative. This consortium piloted a process for designing and
implementing GTAs across selected IFAD projects in six countries.

The Gender Transformative Mechanism in Climate Adaptation (GTM) is an
innovative financing model designed to unlock funding and provide targeted support
to empower rural communities - particularly women - and equip them with the
resources, knowledge, and technologies needed to achieve gender equality and
build resilience to climate change. Operated by IFAD since its establishment in 2021
and with funding support from the Gates Foundation, the GTM strengthens national
systems, policies, and programmes to ensure long-term impact and harnesses
results-oriented approaches to drive performance and enhance cost-effectiveness.

e In India, GTM supports MAVIM, the State Women's Development Corporation
of the Government of Maharashtra, in establishing a Centre of Excellence to
promote a grassroots-led model of development and advocate for women’s
empowerment as a strategy for climate resilience.

e In Ethiopia, the GTM applies a women-inclusive landscape approach to
irrigation and natural resource management, behavioural change, and
climate-smart inputs, technologies, and practices.

e In Burkina Faso, GTM strengthens women's inclusion in climate resilient
value chains with significant unmet market demand. Through tailored bundles
of interventions, including access to land, large scale and long-term financial
credit, and improved entrepreneurial and business skills.

o Another key development is GTM's partnership-building with IFAD’s climate
finance team to engage climate funds and position IFAD as a leader at the
gender-climate nexus. Through targeted support to selected “"GTM-tagged”
climate projects, GTM aims to boost GEWE programming within climate fund
activities and achieve transformative results.

The Joint Programme on Gender Transformative Approaches for Food
Security and Nutrition (JP GTA) implemented from 2019 to 2024 by the United
Nations Rome-based Agencies (RBAs) - the Food and Agriculture Organization of
the United Nations (FAO), the International Fund for Agricultural Development
(IFAD) and the World Food Programme (WFP) with financial support from the
European Union. The Programme was launched in response to a call at the 2016

10
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High-level Event “Step It Up Together with Rural Women to End Hunger and
Poverty” to promote approaches to tackle the underlying social and behavioral
causes of gender inequalities. The JP GTA has successfully supported RBAs and their
partners in embedding GTAs into policy dialogues, programmes, working modalities
and institutional culture, while also strengthening inter-agency collaboration to
advance gender equality and achieve zero hunger.

e The program conducted several diagnostic studies in 2024, including the
Diagnostic of Gender and Age Norms in Financial Inclusion (a pilot
study in five districts of Malawi), which explored the impact of social norms
on women’s and vyouth’s financial inclusion, providing concrete
recommendations for interventions to address existing inequalities.

e In 2024, the program published several knowledge products, including:
= Technical Guidance Note: Rural Women and Financial Inclusion.
= Step-by-Step Guide to Integrating a Gender-Transformative Approach

Throughout the Project Cycle.
= Theory of Change for Gender-Transformative Programming for Food
Security, Nutrition, and Sustainable Agriculture (Technical Note).

Joint Programme ‘'Accelerating Progress towards the Economic
Empowerment of Rural Women' (JP RWEE): The JP RWEE is a global initiative
aimed at improving the livelihoods, rights, and resilience of rural women to advance
sustainable development, the 2030 Agenda, and the SDGs. Led by FAO, IFAD, UN
Women, and WFP the Programme is being implemented across Nepal, Niger, the
Pacific Islands (Fiji, Kiribati, Solomon Islands, Tonga), Tanzania, Tunisia, and
Rwanda for the period 2022 - 2027. In 2024, the programme reached 24,738 rural
women and men across its four strategic outcomes, achieving 83% of the
consolidated outreach target. This represents significant progress compared to
2023, when only 52% of the annual target (15,063 out of 28,900) was reached.
This enhanced performance reflects strengthened coordination, accelerated
implementation efforts, and deeper engagement with partners on the ground.

IFAD also actively participated in key global policy forums including the Commission
on the Status of Women (CSW 68), the Commission on Food Security and Nutrition
CFS that promoted the adoption of the voluntary guidelines on gender equality and
the empowerment of women’s and girls, and COP28.44

Achievements against IFAD12 commitments and action plan KPIs

11.

12.

Performance on gender at design has been strong and increasing. In
IFAD11, the Fund exceeded its target of gender transformative ambitions at design
(41 per cent against a target of 25 per cent). For IFAD 12, the Fund reports 51 per
cent as of December 2024 against a target of 35 per cent.

Implementation performance has remained steady, with 87.5 per cent of
projects rated moderately satisfactory or better (4+), just below the 90 per cent
target, and only 12.5 per cent rated satisfactory or better (5+), well below the 60
per cent target, which was set as an aspirational benchmark and has repeatedly
proven challenging to meet.

2024 Highlights

13.

IFAD performed relatively well on its programmatic GEWE performance
targets, particularly at design. IFAD12 (2022-2024) committed to ensuring that
35% of its projects qualified as gender transformative at design and 60% of projects
assessed as fully gender mainstreamed or transformative (rating 5 +) at
completion. By the end of the IFAD12 replenishment cycle, the percentage of
gender transformative projects at design reached 51%, surpassing the expected
target.

11
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14.In its annual UNSWAP reporting for 2024, IFAD met or exceeded each of
the 16 indicators against which it reports. In addition, IFAD scored higher
(59%) than the overall UN System score (35%) and other reporting Funds and
Programs (43%) for Indicators Exceeding Requirements (figure 3). IFAD exceeded
performance on 10 out of 17 reporting indicators and met the targets on 6, with
one indicator marked as not applicable (figure 4). This performance highlights
IFAD's strong commitment to gender equality and women's empowerment.

Figure 3: Comparative Analysis of UNSWAP indicators between IFAD, the Overall UN
System and Funds and Programmes. (2024)

Overall UN System(2024): Comparative Analysis

== Not Applicable == Missing == Approaches requirements == Meets requirements == Exceeds requirements
Overall UN System 0 3% 135 37 % 35%
[
Funds and Programmes 6 % 13% 37 % 43 %
IFAD 6 % 0% 35% 59%

Figure 4: Distribution of IFAD's Rating by Performance Indicator for the 2024 UNSWAP
report.

IFAD (2024) :Distribution of Entity’s Rating by Performance Indicator

== Not Applicable == Meets requirements == Exceeds requirements

P11 Strategic Planning Gender-Related SDG Results
PI2 Reporting on Gender-Related SDG Resuits
PI3 Programmatic Gender-Related SDG Results not Directly Captured in the Strategic Plan
PI4 Evaluation
PI5 Audit
PI6 Policy
PI7 Leadership
PI8 Gender-responsive performance management
PI9 Financial Resource Tracking
PI10 Financial Resource Allocation
PI11 Gender Architecture
P112 Equal representation of women
P113 Organizational culture
P114 Capacity Assessment
PI115 Capacity Development
P16 Knowledge and Communication
PI17 Coherence

15.In 2024, IFAD played a strategic and active role in global policy processes,
particularly at CFS 52. The Fund contributed to CFS’s strategic direction, policy
development, and key workstreams on inequalities, collaborative governance, and
uptake of policy products. IFAD provided technical input, co-organized high-level
side events—including on the CFS Voluntary Guidelines on Gender Equality—and
ensured strong representation in plenary. Support included financial contributions,
a seconded staff member, and logistical assistance. IFAD also promoted rural
transformation, inclusive investment, and gender equality by actively disseminating
and applying CFS products across its programmes.

Challenges

16. Despite significant improvements in gender integration at design, sustaining these

ambitions during implementation remains difficult. Most agriculture ministries,
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IFAD’s main implementing partners, lack the capacity to operationalize gender
strategies, and this gap extends to project management units (PMUs). Staff
shortages, weak institutional support, and insufficient resources often constrain
implementation.

The COVID-19 pandemic intensified these constraints. Between 2020 and 2022,
technical support and supervision were mostly remote. For GEWE, which relies on
field visits and consultation, this severely disrupted both implementation and
monitoring. Women faced heightened care burdens, economic hardship, GBV, and
reduced access to services—further limiting their participation. Projects closing
between 2022 and 2024 were hardest hit, helping explain the drop in ratings from
IFAD11 to IFAD12.

Measuring gender outcomes remains a major challenge. Most M&E systems collect
sex-disaggregated data only on outreach, making it difficult to assess results on
empowerment, decision-making, or workload reduction. Tools like pro-WEAI are
underused. Remote supervision and lack of feedback loops compromised the quality
of operational guidance and performance reporting.

Structural inconsistencies also persist. GEWE ratings are applied uniformly across
projects, regardless of whether they were designed to be gender-transformative.
This skews assessments and limits learning. Ratings of 6 are rare and poorly
differentiated from 5, and corporate guidance remains insufficiently adapted to
project stages. Limited government ownership further undermines progress, with
IFAD teams often needing to advocate for gender outcomes amid weak enabling
environments.

Key lessons

20.

21.

22.

23.

24.

Strong GEWE results are tied to government ownership, long-term support, and
resourced action plans. Economic arguments for GEWE can help secure buy-in. The
IOE evaluation confirms that scalable GEWE interventions are underpinned by local
commitment.

Projects with early integration of gender expertise and targeted plans perform
better.

Projects rated 3 often lacked strategy or suffered early closure (e.g. Liberia, Congo,
Benin); projects rated 4 performed well on economic empowerment but fell short
on voice, norms, and decision-making.

Documentation was inconsistent in cases like OPELIP (India) and KIIWP (Rwanda).
However, innovative models emerged: PRODEFI in Burundi supported GBV
survivors with integrated services, and LMRP in Sudan delivered effective GEWE
outcomes despite fragility.

Regionally, WCA saw a drop in 4+ ratings (92 to 70 per cent) but an increase in 5+
ratings (38 to 50 per cent). APR declined from 91 to 75 per cent due to weak M&E
and under-documented results. ESA dropped from 89 to 79 per cent, reflecting
unfamiliarity with GEWE tools and poor norm tracking. LAC remained stable with
strong technical support, while NEN improved in 4+ ratings but saw reduced 5+
scores, linked to weak GEWE integration at design.

Actions required to enhance/improve future performance

25.

26.

27.

Develop clear guidance and training tools to strengthen gender capacity across IFAD
staff, government counterparts, and PMUs. Establish a vetted roster of gender
consultants and embed gender expertise in supervision missions. Provide tailored
support to PMUs to design, resource, and monitor gender action plans.

Strengthen metrics to track GEWE outcomes beyond participation, including
empowerment, norm change, and voice. In fragile contexts, apply adapted GEWE
guidance and integrate safeguards for vulnerable populations.

Invest in supervision quality: ensure gender specialists are systematically involved
in missions and that M&E systems can track change across IFAD’s Strategic
Objectives. Align technical assistance and implementation support with project-
specific GEWE pathways.

IFAD13 outlook
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28. IFAD will continue to strengthen GEWE programming in line with the corporate
evaluation recommendations, update its Gender Action Plan, and deepen
partnerships. Capacity building support for PMUs will be prioritized, supported by a
roster of validated gender consultants. Gender investment cases will be developed
to mobilize long-term financing, leveraging global platforms such as Beijing+30,
CSW69, and COP30.
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D. YOUTH

International context

1.

Eighty-five per cent of the world's 1.2 billion young people aged 15- 24
live in developing countries, mostly in rural areas. By 2030, a seven per
cent rise is projected in the youth population. In rural areas, the challenges for
young people are particularly complex. Constraints on access to land, natural
resources, finance and markets, services, technology, knowledge, information and
education are the main challenges faced by rural youth. Too often, they resort to
migration, either to urban areas or overseas. At the same time, young people, on
average, are more agile, educated, innovative, and generally tend to have
stronger aspirations for work that benefits society and environmental
sustainability. These skills will be critical for reforming food systems and adapting
to the global challenge of climate change. With the right support, young people
can take the lead in modernizing rural areas, and in the transformation of
agriculture and food systems. The potential returns of investing in young people
are boundless for food security, poverty reduction and employment, as well as
peace and political stability.

Strategic orientation

2.

Guided by its first Rural Youth Action Plan (2019) and the updated Targeting
policy (2023), IFAD supports governments to make tailored investments that
empower rural youth to pursue remunerative livelihoods and employment
opportunities in on/off and non-farm enterprises in rural areas. IFAD adopts a
“3E” approach which includes:

Employment: Giving rural youth access to decent employment opportunities.

Entrepreneurship: Fostering youth-led start-ups and accelerating the growth
of existing youth-led businesses.

c. Empowerment: Enabling young women and men to participate in decision-
making at the local, national and global level.

In 2024, in preparing IFAD’s new Rural Youth Action Plan (an IFAD13
commitment) a stocktaking of IFAD’s youth-sensitive portfolio was conducted to
identify strengths, gaps, and scalable practices, alongside a benchmarking
exercise that assessed IFAD’s positioning relative to other development actors. In
parallel, extensive consultations with internal and external stakeholders—including
youth organizations, implementing partners, and country teams—helped draw key
lessons and refine strategic priorities. These efforts have laid a strong foundation
for a revitalized Rural Youth Action Plan that is evidence-based, inclusive, and
well-positioned to deliver transformative results for rural youth starting in 2025.

Two strategic initiatives for IFAD’s future work on youth include the Rural Youth
Alliances and the Agribusiness Hubs Programme.

¢ Rural Youth Alliances: The Rural Youth Alliances (RYAs) were piloted in four
countries (Colombia, Morocco, Rwanda, and Senegal) by IFAD as platforms to
strengthen rural youth organizations’ capacities and their engagement in
IFAD’s operations and local to global policy dialogues. In line with IFAD13
commitments, the RYAs initiative is now set to expand to an additional three
to five countries, building on lessons from the pilot phase to strengthen youth
engagement across the portfolio.

e Agribusiness Hub Programme: Launched in 2019, the Programme is IFAD’s
flagship youth initiative focused on improving rural youth employment and
entrepreneurship in the agribusiness sector. Operating in nine African
countries, the Programme combines market-relevant training, job placement,
and business development support, facilitated through public-private
partnerships. Programme targets have been exceeded, with the creation of
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over 42,000 jobs and 8,000 businesses. As the Programme’s first phase ends
in 2025, resource mobilization efforts are underway for a Scale-up phase to
continue expanding its outreach and impact.

Partnerships and policy engagement

5.

In the context of developing the new Rural Youth Action Plan IFAD participated in
and supported the participation of rural youth in several regional and global youth
events, including: Global Conference on Decent Jobs for Youth (Kigali, May 2024);
Africa Food System Forum (Rwanda, September 2024); G7 Agri Hackathon (Italy,
September 2024); World Food Forum (Italy, October 2024); Asia-Pacific Youth
Development Forum (Bangkok, October 2024); Regional Conference on Youth in
the Middle East (Jordan, October 2024); CBD COP16 (Colombia, Nov 2024);
GDPRD Thematic Working Group on Youth (Italy, November 2024).

Other key initiatives in 2024 include:

e Expanding engagement with partners in the Decent Work for Equitable
Food Systems Coalition. IFAD strengthened its partnerships with the ILO
and CARE to raise awareness on decent work issues in agri-food systems. At
the 2024 meeting of the Committee on World Food Security (CFS), IFAD co-
organized a plenary session focused on "Promoting Decent Work in Food
Systems and Agriculture". Through the Coalition, IFAD supports various
initiatives, sharing relevant tools and good practices, providing technical
support in integrating decent work issues in sector-specific policies.

e CSO consultation in preparation of IFAD’s new Strategic Framework.
In November 2024, IFAD organised a CSO consultation on the new IFAD
Strategic Framework 2025-2031 bringing together youth representatives from
global youth organizations (e.g. YPARD, YOUNGO, Global Youth Biodiversity
Network) and RYAs, alongside farmers organisations and Indigenous Peoples
to share priorities, experiences and recommendations for IFA to further
strengthen the strategic framework in line with their priorities.

e Capacity building for Rural Youth Alliances. In 2024, two microgrants
were implemented through the RYAs. In Colombia, the grant supported
activities that elevate youth voices in rural development processes and
policies. In Senegal, it supported efforts to institutionalize youth consultations
with public authorities on rural development laws.

e As part of its policy engagement efforts, ECG developed a youth-sensitive
business case for investing in rural youth. This tool is designed to be
adaptable across diverse country contexts and serves to strengthen evidence-
based advocacy for integrating youth-focused components in IFAD-supported
projects. The business case aims to clearly articulate the “returns on
investment” of youth inclusion, equipping IFAD to more effectively engage
with governments and stakeholders—particularly in L/U/MIC countries—on the
benefit of borrowing for socially inclusive initiatives.

Achievements against IFAD12 commitments and action plan KPIs

7.

COSOPs and project design: 100 per cent of new COSOPs and CSNs included
rural youth as a priority target group. A target of 60 per cent was set for the
share of youth sensitive projects across the IFAD12 portfolio. In 2024, 29 out of
38 projects or 75% of projects designed were youth sensitive. This brings the
overall IFAD 12 Y-S project designs to 65 out of 95 projects (70 per cent) well
above target. Geographical breakdown of projects includes LAC 16 (76 per cent),
NEN 8 (88 per cent), WCA 11 (68 per cent), APR 10 (45 per cent), ESA 20 (76 per
cent). This lifts IFAD active youth-sensitive portfolio to an overall outreach target
to more than 11 million young people.
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Guidance and reporting. In 2024, two guidance notes were prepared to support
programme teams in delivering youth-sensitive projects. One of the guidance
notes centres on “designing Youth-sensitive” projects while the other is a how-to-
do note on “integrating the agribusiness hubs ecosystem model for rural youth
wage and self-employment” in IFAD operations.

Two key knowledge products and a video series were produced in 2024.
The first was an in-focus stocktake on the Rural Youth Alliances pilot in four
countries. The second was a policy brief, "Elevating the Potential of Rural Youth:
Paths to Decent Jobs and Sustainable Futures,” developed in collaboration with
the ILO. In addition, three videos showcasing results from the Agribusiness Hubs
programme in Cameroon, Nigeria, Malawi, and Madagascar were produced.

Tracking youth employment in IFAD’s portfolio: In 2024, IFAD’s portfolio
reached a total of 69 projects that are monitoring youth employment outcomes
through Core Outcome Indicator 2.2.1 “*Number of beneficiaries with new
jobs/employment opportunities”. This brings the total number of jobs targeted for
youth to more than 550,000.

Learning and knowledge events. A ‘learning and reflection forum’ was held in
Kigali to assess performance the of the Agribusiness Hub Programme and facilitate
cross-learning between various implementing partners.

Challenges

10.

11.

Clarifying and simplifying how job creation is measured could encourage greater
government ownership of Core Outcome Indicator 2.2.1 ("Number of beneficiaries
with new jobs/employment opportunities”). Some countries are hesitant to
commit to this indicator, as it does not fully capture the reality of rural labour
markets, where underemployment is more common than unemployment.

Limited technical capacity in design and implementation remains a challenge.
Project teams need better access to data, good practices, and guidance on
integrating youth employment and empowerment into project design and
implementation. Stronger feedback mechanisms would also improve youth
engagement throughout the project cycle.

Key lessons

12.

13.

Align with country-specific priorities: Appropriate employment strategies
must be tailored to the specific local contexts and government priorities.
Intervention strategies should be developed in close coordination with
governments, with a focus on identifying agri-food employment prospects that
offer meaningful opportunities for rural youth.

Strong country and PMU ownership is critical for the success of RYAs. The
RYA pilots showed that embedding alliances within IFAD-financed projects
strengthens their sustainability and influence, especially when supported with
strategic communication activities. Alliances like those in Colombia and Senegal
benefited from increased visibility and in turn were more successful in resource
mobilization.

Actions being taken to enhance performance

25.

Measuring youth-sensitive performance. In 2024, work commenced on the
development of a protocol to assess youth-sensitivity across IFAD-supported
projects. The protocol incorporates key elements such as outreach performance,
proxy indicators for social inclusion, and relevant logframe indicators to provide a
structured and measurable approach. Looking ahead to 2025, the protocol is
expected to integrate artificial intelligence to enhance the precision and depth of
analysis, enabling more targeted insights and data-driven decision-making for
youth-focused interventions.
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Measuring employment outcomes. Options for improving the measurement of
employment outcomes generated by IFAD-supported projects are being assessed
to ensure that progress on youth-related outcomes is more accurately captured
and communicated.

Improving youth sensitivity in ‘project implementation’: In 2025, a
guidance note on implementation of youth-sensitive projects will be developed. It
will target specific phases of implementation (start-up, ISM, MTR and SVMs) and
provide practical, field-oriented tools and recommendations to help country
teams, project implementers, and partners design and deliver interventions that
respond to the specific needs, challenges, and aspirations of rural youth. It will
draw on lessons learned from IFAD’s existing youth-focused portfolio, stakeholder
consultations, and best practices across regions.

IFAD13 outlook

16.

In line with IFAD13 commitments, IFAD’s new Rural Youth Action Plan will be
adopted, ensuring IFAD is well-positioned to deliver transformative results for
rural youth. The RYAs will also be expanded to an additional three to five
countries. Additionally, a Scale-up phase of the Agribusiness Hubs Programme will
be launched (subject to mobilization of adequate resources), building on
successes of the first phase and key improvements to substantially expand the
Programme’s outreach and impact.
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INDIGENOUS PEOPLES

International context

1. Globally, Indigenous Peoples face significant challenges that stem from a

history of discrimination, dispossession of their lands, and
marginalization. Representing about 6 per cent of the global population, they

account for nearly 19 per cent of the extreme poor2?, with life expectancies that

are up to 20 years lower than those of non-Indigenous populations2®. Their
unique cultures, languages, and knowledge systems, particularly in relation to
environmental stewardship and sustainable practices, are under threat due to
inadequate recognition and protection of their lands and resources.

In response, IFAD considers Indigenous Peoples as a priority target
group and is committed to empower them by supporting their right to
self-determination. IFAD’s approach includes fostering systematic dialogue and
partnership through the Indigenous Peoples' Forum at IFAD (IPFI), financing
grassroots projects through the Indigenous Peoples Assistance Facility (IPAF),
engaging in policy dialogue, and ensuring the Free, Prior and Informed Consent
(FPIC) in project design and implementation, including through the participation of
Indigenous experts. By fostering collaboration, valuing cultural diversity, and
tailoring interventions, IFAD aims to improve development effectiveness in
engaging with Indigenous Peoples.

Recent international efforts have seen growing momentum in channelling
climate and development finance directly to Indigenous Peoples. Notably,
the Forest Tenure Funders Group has pledged USD 1.7 billion (2021-2025) to
support forest guardianship by Indigenous Peoples and local communities, with
progress highlighted in its latest annual report. The report underscores
improvements in disbursing funds more equitably and in supporting the
development of Indigenous Peoples-led financial mechanisms that enhance
autonomy and long-term impact.

Strategic orientation

4. In 2024, IFAD further strengthened its engagement with Indigenous

Peoples through its country programmes, continued support to the IPFI
and the IPAF, and strategic partnerships. The Synthesis of Deliberations
and the regional action plans agreed upon during the sixth IPFI global
meeting in 2023 served as key strategic orientation elements. In alignment
with the updated Policy on Engagement with Indigenous Peoples and with SECAP,
FPIC is mandated before initiating any activities in territories home to Indigenous
Peoples and used as an instrument to co-design solutions. IFAD continued to
incorporate Indigenous Peoples' perspectives and to involve their representatives
in the design and implementation of new relevant projects and COSOPs. IFAD also
continued to hire Indigenous experts in project design and implementation (in
Cameroon, Kenya and Bolivia in 2024) through a pilot approach funded by the
Swedish International Development Cooperation Agency (Sida) supplementary
funds.

Example of partnerships and cooperation

5. A key milestone was the enhanced participation of IPFI Steering Committee

members in IFAD governance processes, including their role as observers in the
Executive Board for which in 2024 a specific procedure has been put in place, and

% International Labour Organization (ILO), Implementing the ILO Indigenous and Tribal Peoples Convention No. 169: Towards
an inclusive, sustainable and just future, 2020.
2 United Nations Department of Economic and Social Affairs (UN DESA), State of the World's Indigenous Peoples, Volume V,

2021.
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their engagement in consultations related to the design of IFAD’s new Strategic
Framework (2025-2030).

In preparation for the IPFI Seventh global meeting in February 2025, 12 regional
and subregional consultation meetings were held in Africa, Asia, Latin America and
the Caribbean, and the Pacific between August and November 2024. The meetings
were organized by regional Indigenous Peoples’ Organisations in collaboration
with IFAD country offices, IFAD staff and the IPFI Steering Committee and
brought together over 450 participants from more than 70 countries.

IFAD also continued to mobilize climate finance through Indigenous Peoples-led
mechanisms, including the implementation of the sixth cycle of the IPAF, and
increased efforts to facilitate direct access to funding. Initiatives were supported
by partners such as Norad, through a USD 2.9 million agreement to strengthen
Indigenous Peoples’ organizations in Africa, while complementing IFAD’s
engagement in international dialogues on the transparency and accountability of
funding flows to Indigenous Peoples. IFAD also maintained its long-standing
collaboration with Slow Food, providing additional support to Indigenous youth
and women in protecting and promoting their communities’ food heritage, through
the allocation of a small grant of USD 250,000.

In September 2024, an IPAF Workshop took place in Turin in conjunction with the
Terra Madre event of Slow Food and resulted into: (i) shared lessons and
experiences in the implementation of the IPAF among IPAF partners; (ii)
identification of strategic directions for the future of the IPAF; and (iii)
strengthened IPAF network and partnership with Slow Food.

Achievements against IFAD12 commitments and action plan KPIs

9.

10.

Ensure that at least 10 new projects include Indigenous Peoples as a
priority target group: the targets for IFAD12 have been met and surpassed,
with 14 projects that include Indigenous Peoples as a priority target group

approved?’, compared to the 10 initially planned.

Replenish the IPAF including through mobilization of additional resources
from other partners: in 2023, IFAD allocated USD 2.5 million from regular
grants to complement Sida's contribution. USD 2.9 million were mobilised from
Norad to contribute to capacity strengthening of IPs organisations in Africa and to
the seventh IPAF cycle. Additionally, USD 400,000 was mobilized from ASAP+ to
pilot a climate adaptation-focused approach. The sixth IPAF cycle (2023-2026)
funds 53 projects aimed at advancing Indigenous Peoples’ conservation and
sustainable biodiversity management for climate adaptation and resilience. These
projects began implementation in 2024 with the support of regional implementing
partners — Foro Internacional de Mujeres Indigenas (FIMI); Indigenous Peoples'
International Centre for Policy Research and Education (Tebtebba); and Samburu
Women Trust (SWT) - that organized regional start up workshops as key
platforms to engage with IPAF implementing partners at all levels, refine
implementation strategies, and ensure alignment with the priorities of Indigenous
Peoples in their respective regions.

Highlights

11.

The IPFI continues to serve as the cornerstone of IFAD’s engagement
with Indigenous Peoples. The preparation for the seventh global meeting in
2025 included regional consultations that offered a platform for dialogue on self-

27 The 14 projects including Indigenous Peoples as a priority target group approved in IFAD12 are: Bolivia —
AGROSUSTENTAR,; Brazil - PROCASE II, Paulo Freire Project II, PDHC Ill, PAGES; Colombia — Rurality for Life; El Salvador
— Rural Adelante 2.0; India — OPELIP II; Lao PDR — AFN II; Philippines — VISTA; Solomon Islands — AIMN_SLB; The
Democratic Republic of the Congo — AVENIR; Vanuatu — AIMN_VUT; Viet Nam — RECAF.
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determined development, food sovereignty, and climate resilience as well as for
strengthened collaboration with the IFAD country teams.

Through IPAF small grants, IFAD has continued to promote Indigenous
Peoples-led solutions by supporting projects designed and implemented
by Indigenous Peoples and their organizations. These efforts have positioned
IFAD in the global discussion on enhancing direct access to finance to Indigenous
Peoples and their organisations, and the Fund has been invited to contribute to
high-level dialogues on the quality and transparency of climate finance, including
events linked to the Paris Roadmap and initiatives led by Charapa and the Global
Alliance of Territorial Communities with the engagement of the Forest Tenure
Funders Group.

IFAD remains an active member of the Coalition on Indigenous Peoples’
Food Systems. This partnership is closely aligned with IFAD’s priorities and
enables collaboration at the global and national levels to promote the central role
of Indigenous Peoples in biodiversity, nutrition, and sustainable food systems. In
2024, IFAD hosted the Gathering on Indigenous Peoples’ Food Systems, a high-
level event where, among other, the results of a study highlighting the
contributions of Indigenous Peoples’ Food Systems to biodiversity, nutrition, and
climate resilience were presented.

IFAD, through its participation in the Inter-Agency Support Group’s Working
Group on SWAP indicators, contributed actively to the development of indicators
to monitor the rights and well-being of Indigenous Peoples.

IFAD played an active role in the 23rd session of the United Nations Permanent
Forum on Indigenous Issues, intervening in plenary sessions and in the closed
dialogue with the United Nations agencies, and co-organizing side events with
relevant partners focusing mainly on the topics of: food systems, land tenure,
youth engagement and socioeconomic development through entrepreneurship and
creative industries.

Challenges

16.

17.

18.

Ensuring sustained support for the IPAF and the IPFI process will require
continued resource mobilization, including from external partners. IFAD will
explore options to diversify and secure funding for these initiatives to maintain
momentum and long-term engagement.

As engagement with Indigenous Peoples continues to expand across the portfolio,
there is scope to strengthen technical support at regional and country levels. IFAD
will consider ways to improve coordination, ensuring consistent and responsive

delivery aligned with the updated Policy on Engagement with Indigenous Peoples.

Establishing structured consultation mechanisms with Indigenous Peoples at the
country level remained challenging due to limited staff time, fragmented
processes, and the absence of dedicated coordination mechanisms in many
contexts, despite being a clear priority identified by the IPFI.

Key lessons

19.

20.

The Fund is increasingly applying FPIC as a tool for co-creating investments and
country strategies, including through the recruitment of Indigenous experts. This
approach is improving ownership and integration of Indigenous Peoples’
knowledge and needs to be sustained.

Engagement with Indigenous Peoples from the very early stages of project and
country strategy design results in more relevant inputs and better designed
interventions. This piloted process of engagement needs to be further
strengthened and streamlined through enhanced collaboration at the country
level.
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The active involvement of members of the IPFI Steering Committee, including
their participation in IFAD governance (e.g., Executive Board, new Strategic
Framework consultations), has been crucial in institutionalizing Indigenous
Peoples' voices within IFAD structures. Continued support is needed to further
improve this process.

Actions required to enhance/improve performance

22.

Enhance monitoring systems to effectively track Indigenous Peoples-related
commitments and results, improving strategic planning and operational support.

IFAD13 outlook

23.

24.

The 14 Indigenous Peoples-prioritizing projects approved under IFAD12 will
continue to be monitored and supported throughout implementation.
Strengthening the capacity of IFAD staff and implementing partners remains
critical to ensuring effective design and delivery.

The corporate targets related to the Fund's engagement with Indigenous Peoples
under IFAD13 are as follows:

e Continue support to the corporate processes for the three civil society
partnerships: the Indigenous Peoples’ Forum at IFAD, Farmers’ Forum and
Grassroots Youth Alliance.

e Ensure that farmers’ organizations, Indigenous Peoples and youth are
consulted in the development of relevant strategies and operational policies,
and explore further options to ensure due participation of all relevant rights
holders and stakeholders in relevant processes, with a specific focus on
persons or groups that may face additional barriers for participation. This
should build on IFAD’s Social, Environmental and Climate Assessment
Procedures, and existing coordination mechanisms and consultative processes,
and respect IFAD’s official governance structures and processes.

e Ensure that at least 10 new projects include Indigenous Peoples as a priority
target group.

¢ Replenish the Indigenous Peoples Assistance Facility, including through
mobilization of additional resources from other partners.
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DISABILITY INCLUSION

International context

1.

An estimated 1.3 billion people globally (16 per cent of the world’s
population) live with a significant disability, with nearly 80 per cent
residing in low- and middle-income countries. Despite their numbers,
persons with disabilities continue to face systemic exclusion and discrimination,
limiting their access to fundamental rights and opportunities. In rural areas, these
barriers are compounded by inadequate infrastructure, limited access to skills
development, a lack of assistive tools and technologies, and persistent stigma.
Such challenges restrict their participation in agrifood systems and access to
economic opportunities, deepening their vulnerability to poverty and food
insecurity.

In response to this persistent inequality, IFAD identifies persons with
disabilities as a key target group for its projects and programmes. IFAD
recognizes that when structural barriers are removed and equal opportunities are
ensured, persons with disabilities can thrive as economic actors and contribute
meaningfully to the well-being of rural households and communities. Guided by
the principle of “nothing about us, without us,” IFAD’s disability-inclusive
approach emphasizes consultation with farmers with diverse impairments and
promotes socio-economic empowerment through enhanced access to
opportunities, services, and participation in rural organizations.

Strategic orientation

3. IFAD’s work on disability inclusion is guided by its dedicated Strategy,

approved in December 2022 and covering a 5-year implementation period.
Globally, the Strategy is aligned with the Agenda 2030 for Sustainable
Development, the UNDIS and the Convention on the Rights of Persons with
Disabilities. Internally, the Strategy is alighed and supported by the IFAD
Targeting Policy and the Strategy on Diversity, Equity and Inclusion. The Strategy
provides a solid foundation for promoting disability inclusion throughout all pillars
of IFAD’s work. It is articulated around four main action areas: (i) Leadership,
strategic planning and management; (ii) Inclusiveness; (iii) Programming and (iv)
Organizational Culture. The implementation of the Strategy is based on 3
overarching pillars: (i) the adoption of twin-track approach (combining a
mainstreaming approach with targeted interventions; (ii) an intersectional
approach; and (iii) a strong focus on partnerships.

Partnerships and cooperation

4. IFAD’s work on disability inclusion benefits from the collaboration with

several partners with solid expertise in this area of work. A fundamental
collaboration has been established and maintained with the consortium
responsible for the implementation of the IFAD-funded grant “Sparking Disability-
inclusive Rural Transformation” (SPARK), which includes Light for the World, the
International Labour Organisation and PROCASUR Cooperation. This collaboration
goes beyond the implementation of the grant and facilitates other important
functions, including advocacy, capacity development and policy engagement. To
support the implementation of the Strategy, IFAD cooperates with other UN
agencies, such as the World Food Programme and the Food and Agriculture
Organization and actively participates in the Global Action on Disability (GLAD)
Network. In the context of projects, IFAD has established collaboration with local
and national Organisations of Persons with Disabilities, which have been
instrumental partners in promoting the visibility and engagement of rural persons
with disabilities.
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Highlights

5.

6.

IFAD12 targets for disability inclusion have been met, with 7 new projects
explicitly prioritizing persons with disabilities now under implementation in
Ethiopia, Madagascar, Democratic Republic of Congo, Mali, Ecuador, Brazil, and
Colombia. These projects mainstream disability inclusion in line with IFAD’s
requirements. An additional 35 ongoing IFAD-supported projects identify persons
with disabilities as a specific target group, bringing the total to 42 projects
working on disability inclusion (21.8 per cent of the 192 active projects in IFAD’s
portfolio).

The SPARK grant exceeded expectations, reaching 63,050 farmers with disabilities
(35,707 women and 27,343 men) through eight IFAD-supported projects in
Burkina Faso, India, Malawi, and Mozambique. Concluded in September 2024,
SPARK served as a platform to test and validate disability-inclusive approaches,
while enhancing awareness and capacity at multiple levels (IFAD and project staff,
government counterparts and implementing partners). SPARK also supported the
establishment of an internal HelpDesk on disability inclusion and facilitated
immersive learning opportunities, including Learning Routes, extending its impact
beyond the target countries.

IFAD improved its performance under the UNDIS reporting framework, meeting or
exceeding 11 out of 16 indicators in 2024. While further efforts are needed in
specific areas, the overall trend reflects growing institutional commitment and
provides a solid foundation for scaling up disability inclusion across IFAD’s work.

Challenges and Key lessons

8.

As disability inclusion is still a relatively new focus for IFAD, additional efforts are
needed to build awareness and capacity among staff and project teams, ensuring
meaningful integration of disability inclusion concerns not only at design, but
throughout the project cycle.

Project reviews indicate that identifying persons with disabilities as a target group
does not always translate into clear targeting and disability inclusion strategies,
adoption of disability-inclusive approaches, or engagement with disability-specific
expertise—potentially limiting both outreach and impact. The collection and use of
disability-disaggregated data also remains limited, making it difficult to
systematically monitor progress at the corporate level.

10. A lack of dedicated staff and financial resources continues to constrain disability

mainstreaming. Currently, oversight of this technical areas is managed by a
Senior Technical Specialist on Gender and Social Inclusion, who also serves as
IFAD’s focal point on disability inclusion.

11.The experience with SPARK demonstrated the value of having a dedicated grant to

implement targeted interventions and pilot innovative disability-inclusive tools
while building awareness and capacities of local communities and implementing
partners. Building on SPARK's positive results, IFAD has started to explore options
for mobilizing additional resources to consolidate and scale up inclusive
approaches in new projects and regions.

Actions required to enhance/improve performance

12. Expand capacity development opportunities on disability-inclusive programming

for IFAD staff, project teams, government counterparts, and implementing
partners.

13. Develop targeted guidance materials and practical tools to support the design and

implementation of inclusive projects.

14. Allocate adequate staff and financial resources to provide technical support,

aligned with IFAD13’s commitment to design at least five new inclusive projects.
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15. Strengthen monitoring systems to enable more systematic collection of disability-
disaggregated data and improve results tracking.

IFAD13 outlook

16. The seven disability-inclusive projects approved under IFAD12 will be closely
monitored and supported during implementation, while technical assistance will be
provided to design at least five new projects under IFAD13.

17.The mid-term review of the Disability Inclusion Strategy, scheduled for
presentation to the Executive Board in 2025, will offer an opportunity to assess
progress, identify gaps, and refine strategic direction for IFAD13.

26. Given the ongoing need to enhance capacities and solidify best practices and
lessons learned, exploring the potential for mobilizing resources for dedicated
interventions on disability inclusion will be prioritized.
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Evidence-based products developed in 2024 related to
mainstreaming themes

Knowledge products from prior years of IFAD12 are found in the corresponding years
RIME.

Indigenous Peoples’ Food
Systems: Lessons Learned from
the SAMRIDDHI Rural Enterprises
and Remittances Project in Nepal

IFAD13 Core Additional Climate
Contributions: Enhancing IFAD'’s
climate work

Highlights from the Crisis
Response Initiative in Malawi

Developing Gender
Transformative Approaches

through Gender Analysis for
Enhanced Women's Land and

Resource Rights

Technical Brief: IFAD's response
to tropical cyclone Freddy in
Malawi

Theory of change for gender
transformative programming for
food security, nutrition and
sustainable agriculture

Securing Women's Resource
Rights through Gender
Transformative Approaches:
Learning Exchange

Securing Women's Resource
Rights through Gender
Transformative Approaches: A
socio-legal review

Note pratiqgue: Mise en repos et
régénération naturelle assistée

(RNA)

Step-by-step guide to integrating
a gender transformative approach

throughout the project cycle

Guidelines for measuring gender
transformative change in the
context of food security, nutrition
and sustainable agriculture
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Lessons from Indigenous Peoples' food
systems in Nepal.

Rationale and structure of IFAD13 climate
contributions.

Outcomes from Malawi's Crisis Response
Initiative.

Gender analysis for enhancing
land/resource rights.

Impact analysis of Cyclone Freddy on
Malawi’s rural systems.

Outlines gender transformative
programming for food systems.

Peer learning on securing women’s
resource rights.

Review of legal frameworks on women'’s
land tenure.

Note on restoring degraded rangelands in
Djibouti through assisted regeneration
and sustainable management.

Step-by-step guide for applying GTA in
projects.

Guidelines for designing and evaluating
GTA interventions.


https://www.ifad.org/en/w/publications/indigenous-peoples-food-systems-lessons-learned-from-the-samriddhi-rural-enterprises-and-remittances-project-in-nepal
https://www.ifad.org/en/w/publications/indigenous-peoples-food-systems-lessons-learned-from-the-samriddhi-rural-enterprises-and-remittances-project-in-nepal
https://www.ifad.org/en/w/publications/indigenous-peoples-food-systems-lessons-learned-from-the-samriddhi-rural-enterprises-and-remittances-project-in-nepal
https://www.ifad.org/en/w/publications/indigenous-peoples-food-systems-lessons-learned-from-the-samriddhi-rural-enterprises-and-remittances-project-in-nepal
https://www.ifad.org/en/w/publications/ifad13-core-additional-climate-contributions-enhancing-ifad-climate-work
https://www.ifad.org/en/w/publications/ifad13-core-additional-climate-contributions-enhancing-ifad-climate-work
https://www.ifad.org/en/w/publications/ifad13-core-additional-climate-contributions-enhancing-ifad-climate-work
https://www.ifad.org/en/w/publications/highlights-from-the-crisis-response-initiative-in-malawi
https://www.ifad.org/en/w/publications/highlights-from-the-crisis-response-initiative-in-malawi
https://www.ifad.org/en/w/publications/developing-gender-transformative-approaches-through-gender-analysis-for-enhanced-women-land-and-resource-rights
https://www.ifad.org/en/w/publications/developing-gender-transformative-approaches-through-gender-analysis-for-enhanced-women-land-and-resource-rights
https://www.ifad.org/en/w/publications/developing-gender-transformative-approaches-through-gender-analysis-for-enhanced-women-land-and-resource-rights
https://www.ifad.org/en/w/publications/developing-gender-transformative-approaches-through-gender-analysis-for-enhanced-women-land-and-resource-rights
https://www.ifad.org/en/w/publications/developing-gender-transformative-approaches-through-gender-analysis-for-enhanced-women-land-and-resource-rights
https://www.ifad.org/en/w/publications/technical-brief-ifad-response-to-tropical-cyclone-freddy-in-malawi
https://www.ifad.org/en/w/publications/technical-brief-ifad-response-to-tropical-cyclone-freddy-in-malawi
https://www.ifad.org/en/w/publications/technical-brief-ifad-response-to-tropical-cyclone-freddy-in-malawi
https://www.ifad.org/en/w/publications/theory-of-change-for-gender-transformative-programming-for-food-security-nutrition-and-sustainable-agriculture
https://www.ifad.org/en/w/publications/theory-of-change-for-gender-transformative-programming-for-food-security-nutrition-and-sustainable-agriculture
https://www.ifad.org/en/w/publications/theory-of-change-for-gender-transformative-programming-for-food-security-nutrition-and-sustainable-agriculture
https://www.ifad.org/en/w/publications/theory-of-change-for-gender-transformative-programming-for-food-security-nutrition-and-sustainable-agriculture
https://www.ifad.org/en/w/publications/securing-women-resource-rights-through-gender-transformative-approaches-learning-exchange
https://www.ifad.org/en/w/publications/securing-women-resource-rights-through-gender-transformative-approaches-learning-exchange
https://www.ifad.org/en/w/publications/securing-women-resource-rights-through-gender-transformative-approaches-learning-exchange
https://www.ifad.org/en/w/publications/securing-women-resource-rights-through-gender-transformative-approaches-learning-exchange
https://www.ifad.org/en/w/publications/securing-women-resource-rights-through-gender-transformative-approaches-a-socio-legal-review
https://www.ifad.org/en/w/publications/securing-women-resource-rights-through-gender-transformative-approaches-a-socio-legal-review
https://www.ifad.org/en/w/publications/securing-women-resource-rights-through-gender-transformative-approaches-a-socio-legal-review
https://www.ifad.org/en/w/publications/securing-women-resource-rights-through-gender-transformative-approaches-a-socio-legal-review
https://www.ifad.org/fr/w/note-pratique-mise-en-repos-et-regeneration-naturelle-assistee
https://www.ifad.org/fr/w/note-pratique-mise-en-repos-et-regeneration-naturelle-assistee
https://www.ifad.org/fr/w/note-pratique-mise-en-repos-et-regeneration-naturelle-assistee
https://www.ifad.org/en/w/publications/step-by-step-guide-to-integrating-a-gender-transformative-approach-throughout-the-project-cycle
https://www.ifad.org/en/w/publications/step-by-step-guide-to-integrating-a-gender-transformative-approach-throughout-the-project-cycle
https://www.ifad.org/en/w/publications/step-by-step-guide-to-integrating-a-gender-transformative-approach-throughout-the-project-cycle
https://www.ifad.org/en/w/publications/guidelines-for-measuring-gender-transformative-change-in-the-context-of-food-security-nutrition-and-sustainable-agriculture
https://www.ifad.org/en/w/publications/guidelines-for-measuring-gender-transformative-change-in-the-context-of-food-security-nutrition-and-sustainable-agriculture
https://www.ifad.org/en/w/publications/guidelines-for-measuring-gender-transformative-change-in-the-context-of-food-security-nutrition-and-sustainable-agriculture
https://www.ifad.org/en/w/publications/guidelines-for-measuring-gender-transformative-change-in-the-context-of-food-security-nutrition-and-sustainable-agriculture

Appendix III

Reports

A Practical Guide for Including
Agricultural Methane Emission
Reduction Targets in Nationally
Determined Contributions

Djibouti: Programme to Reduce
Vulnerability in Coastal Fishing
Areas

Mali: Fostering Agricultural
Productivity Project

Mozambique: Pro-Poor Value
Chain Development in the Maputo

and Limpopo Corridors

Sudan: Butana Integrated Rural
Development Project

The Gambia: National Agricultural
Land and Water Management

Development Project

Case Study: Project to
Strengthen Resilience of Rural

Communities to Food and
Nutrition Insecurity in Niger

Climate Action Report 2024

Lessons Learned from the
Resilient Food Systems

Programme

Lessons learned from IFAD's
response to Cyclone Freddy in
Malawi

Migrant remittances and diaspora
finance for climate resilience

Remittances for climate change
adaptation in Mali

Community-based seed-revolving
mechanisms in Kyrgyzstan

Investing in Livestock for
Improved and Resilient
Livelihoods, Nutrition and Climate
Action

IFAD, 2024, Indigenous Peoples’
Food Systems: Lessons Learned
from the SAMRIDDHI Rural
Enterprises and Remittances

Project in Nepal
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Guide to integrating methane targets in
national plans.

Multisector adaptation programme in
coastal Djibouti.

Renewable energy and biogas systems for
rural Mali.

Climate-smart innovations in Mozambique
value chains.

Governance framework for resource
conflict reduction.

Innovation in irrigation, markets, and
agroforestry in Gambia.

Results of a resilience project in rural
Niger.

Showcases climate and development case
studies from IFAD.

Insights from the Resilient Food Systems
initiative.

Summary of lessons from IFAD’s Cyclone
Freddy response.

Overview of diaspora and remittance
strategies for climate resilience.

Use of remittances to support climate
adaptation in Mali.

Overview of Kyrgyzstan’s community
seed fund model for disaster-affected
mountain farmers.

Position paper with five recommendations
for climate-smart livestock investments
that support livelihoods and reduce
emissions.

Brief on lessons from Nepal’'s SAMRIDDHI
Project and Indigenous Peoples food
systems.


https://www.ifad.org/en/w/publications/a-practical-guide-for-including-agricultural-methane-emission-reduction-targets-in-nationally-determined-contributions
https://www.ifad.org/en/w/publications/a-practical-guide-for-including-agricultural-methane-emission-reduction-targets-in-nationally-determined-contributions
https://www.ifad.org/en/w/publications/a-practical-guide-for-including-agricultural-methane-emission-reduction-targets-in-nationally-determined-contributions
https://www.ifad.org/en/w/publications/a-practical-guide-for-including-agricultural-methane-emission-reduction-targets-in-nationally-determined-contributions
https://www.ifad.org/en/w/publications/djibouti-programme-to-reduce-vulnerability-in-coastal-fishing-areas
https://www.ifad.org/en/w/publications/djibouti-programme-to-reduce-vulnerability-in-coastal-fishing-areas
https://www.ifad.org/en/w/publications/djibouti-programme-to-reduce-vulnerability-in-coastal-fishing-areas
https://www.ifad.org/en/w/publications/mali-fostering-agricultural-productivity-project
https://www.ifad.org/en/w/publications/mali-fostering-agricultural-productivity-project
https://www.ifad.org/en/w/publications/mozambique-pro-poor-value-chain-development-in-the-maputo-and-limpopo-corridors
https://www.ifad.org/en/w/publications/mozambique-pro-poor-value-chain-development-in-the-maputo-and-limpopo-corridors
https://www.ifad.org/en/w/publications/mozambique-pro-poor-value-chain-development-in-the-maputo-and-limpopo-corridors
https://www.ifad.org/en/w/publications/sudan-butana-integrated-rural-development-project
https://www.ifad.org/en/w/publications/sudan-butana-integrated-rural-development-project
https://www.ifad.org/en/w/publications/the-gambia-national-agricultural-land-and-water-management-development-project
https://www.ifad.org/en/w/publications/the-gambia-national-agricultural-land-and-water-management-development-project
https://www.ifad.org/en/w/publications/the-gambia-national-agricultural-land-and-water-management-development-project
https://www.ifad.org/en/w/publications/case-study-project-to-strengthen-resilience-of-rural-communities-to-food-and-nutrition-insecurity-in-niger
https://www.ifad.org/en/w/publications/case-study-project-to-strengthen-resilience-of-rural-communities-to-food-and-nutrition-insecurity-in-niger
https://www.ifad.org/en/w/publications/case-study-project-to-strengthen-resilience-of-rural-communities-to-food-and-nutrition-insecurity-in-niger
https://www.ifad.org/en/w/publications/case-study-project-to-strengthen-resilience-of-rural-communities-to-food-and-nutrition-insecurity-in-niger
https://www.ifad.org/en/w/publications/climate-action-report-2024
https://www.ifad.org/en/w/publications/lessons-learned-from-the-resilient-food-systems-programme
https://www.ifad.org/en/w/publications/lessons-learned-from-the-resilient-food-systems-programme
https://www.ifad.org/en/w/publications/lessons-learned-from-the-resilient-food-systems-programme
https://www.ifad.org/en/w/publications/lessons-learned-from-ifad-s-response-to-cyclone-freddy-in-malawi
https://www.ifad.org/en/w/publications/lessons-learned-from-ifad-s-response-to-cyclone-freddy-in-malawi
https://www.ifad.org/en/w/publications/lessons-learned-from-ifad-s-response-to-cyclone-freddy-in-malawi
https://www.ifad.org/en/w/publications/migrant-remittances-and-diaspora-finance-for-climate-resilience
https://www.ifad.org/en/w/publications/migrant-remittances-and-diaspora-finance-for-climate-resilience
https://www.ifad.org/en/w/publications/remittances-for-climate-change-adaptation-in-mali
https://www.ifad.org/en/w/publications/remittances-for-climate-change-adaptation-in-mali
https://www.ifad.org/en/w/publications/community-based-seed-revolving-mechanisms-in-kyrgyzstan
https://www.ifad.org/en/w/publications/community-based-seed-revolving-mechanisms-in-kyrgyzstan
https://www.ifad.org/en/w/publications/investing-in-livestock-for-improved-and-resilient-livelihoods-nutrition-and-climate-action
https://www.ifad.org/en/w/publications/investing-in-livestock-for-improved-and-resilient-livelihoods-nutrition-and-climate-action
https://www.ifad.org/en/w/publications/investing-in-livestock-for-improved-and-resilient-livelihoods-nutrition-and-climate-action
https://www.ifad.org/en/w/publications/investing-in-livestock-for-improved-and-resilient-livelihoods-nutrition-and-climate-action
https://www.ifad.org/en/w/publications/indigenous-peoples-food-systems-lessons-learned-from-the-samriddhi-rural-enterprises-and-remittances-project-in-nepal
https://www.ifad.org/en/w/publications/indigenous-peoples-food-systems-lessons-learned-from-the-samriddhi-rural-enterprises-and-remittances-project-in-nepal
https://www.ifad.org/en/w/publications/indigenous-peoples-food-systems-lessons-learned-from-the-samriddhi-rural-enterprises-and-remittances-project-in-nepal
https://www.ifad.org/en/w/publications/indigenous-peoples-food-systems-lessons-learned-from-the-samriddhi-rural-enterprises-and-remittances-project-in-nepal
https://www.ifad.org/en/w/publications/indigenous-peoples-food-systems-lessons-learned-from-the-samriddhi-rural-enterprises-and-remittances-project-in-nepal

Appendix III

Other
Communications

Walking the Walk: Reducing
Methane Emissions from Agrifood

Systems

A Decade of Innovation:
Achievements and Opportunities
in Climate Adaptation Finance

Mapping affordable and
transferrable climate-smart
technologies for smallholder
farmers

Strengthening agroforestry in
rural investments: Lessons
learned and best practices from
IFAD operations

Securing Women's Resource

Rights through Gender

Transformative Approaches: A
socio-legal review

Integrating nutrition into IFAD’s
investments in the Pacific

Diagnoéstico de normas de género

en la agricultura familiar y

campesina - Un estudio piloto en
dos provincias del Ecuador

Diagnostic of gender and age
norms in financial inclusion - A

pilot study in five districts of
Malawi

Pathways to inclusion: Lessons
and strategies for Disability-
Inclusive Rural Transformation

Storybook: The Year the Cold
Didn’t Come

Photobook: South Sudan
Empowering women, building a
resilient future

Operations Academy: ICT4D in
Agriculture - Natural Resource
Management, Biodiversity and
Climate Adaptation

Empowering Persons with
Disabilities in Agriculture
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Scalable solutions for reducing methane
from food systems.

ASAP's achievements and lessons in
climate adaptation.

Mapping climate-smart tech for
smallholder challenges.

Insights into agroforestry’s role in climate
resilience.

Review of legal frameworks on women'’s
land tenure.

Review of nutrition-sensitive investments
in the Pacific.

Technical paper providing a summary of a
pilot diagnostic study conducted by FAO,
IFAD and WFP in two provinces of
Ecuador.

This report presents an investigation into
how social norms impact rural women'’s
and youth’s ability to access and use
formal financial products and services in
Malawi.

Insights from the 2024 SPARK Learning
Route in Malawi

Climate change-themed storybook.

Highlights IFAD’s impact on South
Sudanese women and communities.

This advanced course builds on the
‘Fundamentals of ICT4D in Agriculture’
course to further IFAD staff’s
understandings of key principles and
approaches to integrate digital solutions
into IFAD’s work.

Video highlighting the key moments from
this 2024 SPARK Learning Route in
Malawi.


https://www.ifad.org/en/w/publications/walking-the-walk-reducing-methane-emissions-from-agrifood-systems
https://www.ifad.org/en/w/publications/walking-the-walk-reducing-methane-emissions-from-agrifood-systems
https://www.ifad.org/en/w/publications/walking-the-walk-reducing-methane-emissions-from-agrifood-systems
https://www.ifad.org/en/w/publications/a-decade-of-innovation-achievements-and-opportunities-in-climate-adaptation-finance
https://www.ifad.org/en/w/publications/a-decade-of-innovation-achievements-and-opportunities-in-climate-adaptation-finance
https://www.ifad.org/en/w/publications/a-decade-of-innovation-achievements-and-opportunities-in-climate-adaptation-finance
https://www.ifad.org/en/w/publications/mapping-affordable-and-transferrable-climate-smart-technologies-for-smallholder-farmers
https://www.ifad.org/en/w/publications/mapping-affordable-and-transferrable-climate-smart-technologies-for-smallholder-farmers
https://www.ifad.org/en/w/publications/mapping-affordable-and-transferrable-climate-smart-technologies-for-smallholder-farmers
https://www.ifad.org/en/w/publications/mapping-affordable-and-transferrable-climate-smart-technologies-for-smallholder-farmers
https://www.ifad.org/en/w/publications/strengthening-agroforestry-in-rural-investments-lessons-learned-and-best-practices-from-ifad-operations
https://www.ifad.org/en/w/publications/strengthening-agroforestry-in-rural-investments-lessons-learned-and-best-practices-from-ifad-operations
https://www.ifad.org/en/w/publications/strengthening-agroforestry-in-rural-investments-lessons-learned-and-best-practices-from-ifad-operations
https://www.ifad.org/en/w/publications/strengthening-agroforestry-in-rural-investments-lessons-learned-and-best-practices-from-ifad-operations
https://www.ifad.org/en/w/publications/securing-women-resource-rights-through-gender-transformative-approaches-a-socio-legal-review
https://www.ifad.org/en/w/publications/securing-women-resource-rights-through-gender-transformative-approaches-a-socio-legal-review
https://www.ifad.org/en/w/publications/securing-women-resource-rights-through-gender-transformative-approaches-a-socio-legal-review
https://www.ifad.org/en/w/publications/securing-women-resource-rights-through-gender-transformative-approaches-a-socio-legal-review
https://www.ifad.org/en/w/publications/integrating-nutrition-into-ifad-s-investments-in-the-pacific
https://www.ifad.org/en/w/publications/integrating-nutrition-into-ifad-s-investments-in-the-pacific
https://openknowledge.fao.org/items/2c827613-74c6-4b33-ae4d-864cf721c4c9
https://openknowledge.fao.org/items/2c827613-74c6-4b33-ae4d-864cf721c4c9
https://openknowledge.fao.org/items/2c827613-74c6-4b33-ae4d-864cf721c4c9
https://openknowledge.fao.org/items/2c827613-74c6-4b33-ae4d-864cf721c4c9
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https://openknowledge.fao.org/items/ae80863b-3f89-4114-936d-cf015b62aa13
https://padlet.com/Procasur/spark-learning-route-malawi-2024-kkifloul03lr1dl3/wish/v3w8Zwny3lPgQN52
https://padlet.com/Procasur/spark-learning-route-malawi-2024-kkifloul03lr1dl3/wish/v3w8Zwny3lPgQN52
https://padlet.com/Procasur/spark-learning-route-malawi-2024-kkifloul03lr1dl3/wish/v3w8Zwny3lPgQN52
https://www.ifad.org/en/w/publications/storybook-the-year-the-cold-didn-t-come
https://www.ifad.org/en/w/publications/storybook-the-year-the-cold-didn-t-come
https://www.ifad.org/en/w/publications/photobook-south-sudan-empowering-women-building-a-resilient-future
https://www.ifad.org/en/w/publications/photobook-south-sudan-empowering-women-building-a-resilient-future
https://www.ifad.org/en/w/publications/photobook-south-sudan-empowering-women-building-a-resilient-future
https://www.ifad.org/en/w/publications/operations-academy-ict4d-in-agriculture-natural-resource-management-biodiversity-and-climate-adaptation
https://www.ifad.org/en/w/publications/operations-academy-ict4d-in-agriculture-natural-resource-management-biodiversity-and-climate-adaptation
https://www.ifad.org/en/w/publications/operations-academy-ict4d-in-agriculture-natural-resource-management-biodiversity-and-climate-adaptation
https://www.ifad.org/en/w/publications/operations-academy-ict4d-in-agriculture-natural-resource-management-biodiversity-and-climate-adaptation
https://www.ifad.org/en/web/knowledge/-/operations-academy-technology-transformation-and-agriculture-fundamentals-of-ict4d-in-agriculture
https://sparkinclusion.org/learningcentre/inclusive-rural-transformation-insights-from-malawi/
https://sparkinclusion.org/learningcentre/inclusive-rural-transformation-insights-from-malawi/

Appendix IIT

External
Collaborations

Malawi 202312 Gender Learning
Route

How rural Maharashtra is
challenging gender norms &
building climate resilience

Feeding the future: Empowering
women through the JP RWEE

Sustainable Asset Valuation of
Nature-Based Infrastructure in
Eswatini

NBI to Combat Water Scarcity in
Kenya

Nature-Based Solutions for Health

Elevating the potential of rural

youth: Paths to Decent Jobs and
Sustainable Futures
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EB 2025/145/R.20
EC 2025/130/W.P.4

Video highlighting the key moments from
this 2023 SPARK Learning Route in
Malawi.

Overview video from IFAD’s Gender
Transformative Mechanism (GTM)

Overview video from the Joint
Programme on Rural Women’s Economic
Empowerment (JP RWEE)

Report assesses the value of
agroforestry, aiming to guide future
project design and financing.

Assesses how nature-based infrastructure
(NBI) components contribute to
protecting local communities against
natural hazards and boost crop
productivity.

Overview of the IUCN-WHO report on
how nature-based solutions can improve
health outcomes and support climate,
biodiversity, and resilience goals.

Addresses the urgent need to create
decent jobs for rural youth by examining
both the demand and supply sides of the
rural labour market


https://www.youtube.com/watch?v=1OeM_u7I--k
https://www.youtube.com/watch?v=1OeM_u7I--k
https://www.youtube.com/watch?v=V10p53QYJMY
https://www.youtube.com/watch?v=V10p53QYJMY
https://www.youtube.com/watch?v=V10p53QYJMY
https://www.youtube.com/watch?v=spv3PSofxSk
https://www.youtube.com/watch?v=spv3PSofxSk
https://nbi.iisd.org/report/agroforestry-in-eswatini/
https://nbi.iisd.org/report/agroforestry-in-eswatini/
https://nbi.iisd.org/report/agroforestry-in-eswatini/
https://nbi.iisd.org/report/nbi-to-combat-water-scarcity-in-kenya/
https://nbi.iisd.org/report/nbi-to-combat-water-scarcity-in-kenya/
https://friendsofeba.com/wp-content/uploads/2025/01/Nature-based-Solutions-for-Health-Leveraging-biodiversity-to-create-health-promoting-environments.pdf
https://www.ilo.org/publications/elevating-potential-rural-youth-paths-decent-jobs-and-sustainable-futures-1
https://www.ilo.org/publications/elevating-potential-rural-youth-paths-decent-jobs-and-sustainable-futures-1
https://www.ilo.org/publications/elevating-potential-rural-youth-paths-decent-jobs-and-sustainable-futures-1

