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IOE objectives (Multi-year Evaluation Strategy: 2022-2027)
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Evaluation Committee 05 September 2025Preview of IOE’s Work programme and budget for 2026

ioe.ifad.org

ioe.ifad.org

Transparent, learning-oriented and accountable organization: 
2025 Highlights
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❑ Thematic Evaluation on IFAD-funded interventions in human 
nutrition

❑ Evaluation on IFAD’s experience in the Small Island Development 
States

❑ Planned completion of CLE on IFAD11 and IFAD12 

❑ Annual Report on the Independent Evaluation of IFAD (ARIE), with 
analysis on sustainability of benefits

❑ Increased CSPE coverage – 5 completed and presented to the EC 
and 9 scheduled for completion by end of 2025. 69% of COSOPs 
going to the EB will be preceded by a CSPE – up from 56% in 2024 
and 20% in 2023.

❑ Continued thought leadership and knowledge generation: Chair of 
Evaluation Cooperation Group, AfrEA keynote, AI for Good 
Summit, ReLAC keynote, Asian Evaluation Week

https://ioe.ifad.org/en/
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Transparent, learning-oriented and accountable organization: 2026 
preview
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❑ Corporate-level evaluation (CLE) of IFAD’s Human Resource 
Policy Framework

❑ CLE on Supplementary Funding

❑ Sub-regional evaluation (SRE) on conflict-affected states in 
the Near East and North Africa

❑ Continued increased coverage in 2026 with 23 total 
evaluations: 14 CSPEs, 5 PPEs, 2 project cluster 
evaluations, 1 SRE, 2 CLEs

❑ Annual Report on the Independent Evaluation of IFAD 
(ARIE). Annual topic for the ARIE to be decided in 
consultation with the governing bodies and IFAD 
Management

https://ioe.ifad.org/en/
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Significantly increased evaluation coverage

CSPE growth 2021-2026

Note: 2026 figures are projected

https://ioe.ifad.org/en/
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Significantly increased evaluation coverage

In 2026, IOE evaluations - CSPEs, PPEs and 
higher plane evaluations** - are estimated 
to cover over 30 countries representing 
one-third of total IFAD operations
**higher plane country coverage not represented in the infographic

*2025 include Sept and Nov EC sessions

Note: 2026 figures are projected
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Communications and knowledge management

IOE website’s strong global reach

IOE reports published for transparency Fast-growing social media engagement

Independent Magazine’s increased readership

https://ioe.ifad.org/en/
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Evaluation capacity development and contribution to evaluation networks 

leadership in rural development evaluation
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Furthering IOE’s leadership in evaluation and accountability

❖ In coordination with Management, undergo the External Peer Review of the IFAD 

evaluation function, in 2026, led by ECG, covering self- and independent evaluation

❖ Engage with international evaluation networks (ECG, UNEG, IntEVAL)

❖ IOE will co-host the UN Evaluation Group in February 2026.

❖ Engage with its Evaluation Advisory Panel, hold the fourth workshop in 2026

Capacity development

❖ IOE to continue to organize on demand seminars on evaluation practices and evaluation 

methodology

❖ Continue support to the Global Evaluation Initiative, led by the World Bank’s Independent 

Evaluation Group, in collaboration with the World Bank’s Independent Evaluation Group 

https://ioe.ifad.org/en/
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Budgeting for human resources
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IOE continues with model of staff leading evaluations

Slight increase in staff complement in 2026 (1 P3).

• Staff profile reflects diversity of IFAD operations: 16 nationalities and 9 
languages

Value for money: IOE has more than doubled coverage with a 
less than 20% budget increase

In September 2025, IOE will work on an updated estimate in 
consultation with the Planning, Organizational Development and 
Budget Division of IFAD

https://ioe.ifad.org/en/
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Budget Implications

Approved budget 
2025

(000 US$)

Proposed 2026 
budget 

(000 US$)
Non-staff costs 3 050 3 455

Staff costs 4 207 4 350

Total 7 257 7 805

% of POLG (est) 0.64% 0.69%

IOE budget in US$ million (2010-2026)
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• Proposed 2026 budget is a 7.55% 
increase from 2025, as a right sizing vis-
à-vis its increased programme of work 
to meet evaluation demand, learning 
and accountability needs

• IOE’s proposed budget is a 0.69% of the 
estimated PoLG – well below its 0.9% 
cap

https://ioe.ifad.org/en/
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Thank you for your continued support to IOE

https://ioe.ifad.org/en/
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