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I0E &= |IOE objectives (Multi-year Evaluation Strategy. 2022-2027)

Independent Office of Evaluation

FORGE CORPORATE BUILD EVALUATION
CULTURE DIALOGUES
Contribute to forging IFAD's Engage with Management,
corporate culture asa @ Member States and external
transparent, learning- partners to support

evaluation capacity and use
within and outside IFAD.

ariented
and accountable
organization.

=

RETAIN & DEEPEN

L EADERSHIP

Retain and deepen I0E's
position as an internationally

IMPROVE
COVERAGE

Improve evaluation coverage
and promote transformative
evaluations that recognized leader in

reflect the scale and scope of the evaluation of rural
IFAD operations. development programmes,

policies and strategies.
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|OF | sean Transparent, learning-oriented and accountable organization

Independent Office of Evaluation

Complete the CLE on IFAD11 and IFAD12

a Finalize the Thematic Evaluation on IFAD-funded
Interventions in human nutrition

a Finalize the Evaluation on IFAD’s experience in the
Small Island Development States

a Start an independent Corporate-level rapid review of
IFAD’s Human Resource Policy Framework

a Annual Report on the Independent Evaluation of
IFAD (ARIE). Annual topic for the ARIE to be
decided in consultation with the governing bodies
and IFAD Management
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0F | 2omeo Improving evaluation coverage

Independent Office of Evaluation

Egypt (completion) Cambodia

Plurinational State of Bolivia (completion) - Malawi

Chad* I I Nigeria
|

Djibouti* s 1ajikistan

Honduras*

Viet Nam

Zimbabwe*

Zambia

* First time CSPE
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|UE 5 a0 Evaluation capacity development and contribution to evaluation networks

Independent Office of Evaluation

leadership in rural development evaluation

Capacity devel 0 M e Nt

I |OE to organize on demand seminars on evaluation practices and evaluation methodology

Evaluation Group, in collaboration with the United Nations Development Programme (UNDP)

I Continue support to the Global Evaluation Initiative, led by the World Bank’s Independent
Independent Evaluation Office

Furthering IOE’s leadership role in evaluation I
Engage with international evaluation networks (ECG, UNEG, IntEVAL)

IOE will chair the Evaluation Cooperation Group and host two meetings of the same in Rome.
Engage with its new Evaluation Advisory, hold a workshop with EC in 2025

Preparatory work, in coordination with Management for the Peer Review of the IFAD
evaluation function, to be conducted in 2026, led by ECG, covering self- and independent
evaluation

- - 0- -
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|0F doeno Budgeting for human resources

Independent Office of Evaluation

IOE continues with model of staff leading evaluations

Same staff complement in 2025 as in 2024. For this
preview, IOE used staff budget estimates for 2024

In September 2024, IOE will work on an updated estimate

“U In consultation with the Planning, Organizational
Development and Budget Division of IFAD
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0F  Jumso Budget Implications

Independent Office of Evaluation

Approved Proposed 2025 | Diff 2025-2024
budget 2024 budget (000 US$)

(000 US$) (000 US$)

2 540 2 540 0
| Staff costs | 3 604 3 633 29
6 144 6173 29
0.55% 0.55%

IOE budget in US$ million (2010-2025)
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