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Rationale

Approved by the 140th Session of the Executive Board (Dec 2023).

The first evaluation of its kind - assesses IFAD’s performance in 

delivering its replenishment commitments and targets under 

IFAD11 and IFAD12

Purpose

• Feed into the design of IFAD14

• Inform implementation of IFAD13

https://ioe.ifad.org/en/
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Scope

▪ Organizational fit-for-purpose

▪ Financial/Budget framework (resource 

mobilization/allocation/utilization, financial services/ 

architecture/discipline)

▪ Operational readiness (operations approved or completed, all 

COSOPs, guidance, tools, policies and priorities)

▪ IFAD11 and IFAD12  

https://ioe.ifad.org/en/
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To what extent are the organizational, operational, and Finance/Budget 
allocation-related efforts sufficient to lead to the results replenishments 

sought in support of the 2030 Agenda?

Approach and methodology

Overarching evaluation question

Evaluation Criteria

Relevance Coherence Effectiveness Efficiency

https://ioe.ifad.org/en/
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Evidence streams for triangulation

Case Studies ➢ stratified purposive sampling 

➢ Human resources allocation, budget allocation, financial 

architecture, cofinancing and performance, quality 

assessment of IAs.

➢ Feedback from IFAD staff, Project Staff, country stakeholders 

➢ HQ Stakeholders (EB, IFAD staff) 

➢ Project, Country and Corporate level documents and data 

analysis; IOE Evaluations

➢ Statistical analysis of relevant data

Deep dives

E-Surveys

HQ Interviews

AI-Supported

Document Review

Portfolio 

analysis

https://ioe.ifad.org/en/
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Timeline

Design and Self-Assessment workshop Sept 2024

Preparation for data collection Sept-Dec 2024

Data collection (Case studies, E-survey, 

thematic deep dives, comparative studies)
Jan-June 2025

Analysis, reporting, quality assurance July-Sept2025

Emerging findings workshop Sept 2025

Report finalised Oct  2025

132nd Session of the Executive Committee  

discussion of the Report
March 2026

147th Session of the Executive Board 

discussion of the Report

May 2026

 

Presentation to IFAD14 Replenishment     2026

https://ioe.ifad.org/en/

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6

