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IFAD12 Impact Assessment sample: 16 projects sampled 

from those closing between 2022 and 2024 (15% of portfolio).

IFAD12 Impact Assessment: Overview

Cost Effectiveness:

• Synergies between project end-line data collection and 

IA activities, when possible.

• Toolkits produced in IFAD11 are used to streamline 

IFAD12.

Random Selection: 

• Regionally stratified random sampling



IFAD12 Impact Assessment: Sample



Progress to date: 

• Five completed: Türkiye, Nepal, Uzbekistan, Montenegro, 

Madagascar

• Eight ongoing: Colombia, Benin, Honduras, Eswatini, 

Cameroon, Cape Verde, Uganda, Cambodia

• Three to start data collection: Bangladesh, China, Mongolia

Activities to be completed in 2024

• Finish data collection and finalize analysis 

• Prepare for aggregation and projection to portfolio

• Develop knowledge products 

IFAD12 Impact Assessments: Progress



• Updates to EC: March 2025

• Draft IFAD12 IA report: June 2025

• Presentation EC and EB: September 2025

IFAD12 Impact Assessment: Timeline



• Objectives: 

• Ensuring robustness to IFAD’s IA 

methodology

• Helping improve, refine, and make it more 

cost-effective

• Strengthening partnerships for quality 

assurance, validation, and knowledge 

generation

IFAD’s Impact Assessment: Validation Approach



Three track approach: 

• Advisory Panel: Eminent and respected 

academics to validate and strengthen 

approach

• Peer Reviewers: Senior professionals from 

international organizations to improve project 

specific impact assessment

• Push Button Replicators: Young scholars to 

ensure clarity and transparency of data use 

and analysis

IFAD’s Impact Assessment: Validation Approach



www.ifad.org

Thank you!

http://www.ifad.org/
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