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List of people met

Corporate Services Support Group
Saheed Adegbite

Cristiana Sparacino

David Cuming

Julian Escobar Giraldo

Alberto Cogliati

Corporate Services Department
Guoqgi Wu

Rima Alcadi

Francesca Maselli

External Relations and Governance
Leon Williams

Financial Operations Department
Malek Sahli

Claudio Di Benedetto

Allegra Saitto

Programme Management Department
Donal Brown
Davidson Ashley Anne

Abdelkarim Sma
Ulac Demirag

Umit Mansiz
Meng Sakphouseth

Sara Mbago-Bhunu
Mawira Chitima
Mohamed EI-Ghazali
Sara Kouakou

Miyuki Minzunoya
Daniel Anavitarte
Maine Astonitas
Claus Reiner

Dina Saleh

Mohamed Abdelgadir

Gianluca Capaldo

Alessandra Garbero
Naoufel Telahigue

Clorinne Razzini
Nigel Brett
Chitra Deshpande
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Director, OSB

Senior Quality Assurance Specialist, QAG

Quality Assurance Specialist, QAG

Consultant, QAG

Associate Vice-President and Chief Risk Officer, RMO

Associate Vice-President, CSD
Senior Advisor, CSD
Chief, Policy & Strategic Support Unit, HRD

Senior Partnership Officer, GPR

Senior Officer Development Finance, FOD
Financial Technical Officer (Advisor), FOD

Chief, Financial Reporting & Corporate Finance,
FCD

Associate Vice-President, PMD

Programme Officer (Rural Poor Stimulus Facility),
PMD
Portfolio Advisor, Lead Regional Economist, APR

Country Director and Head Hub India, IFAD Country
Office India

Country Director Afghanistan, Myanmar, Philippines,
IFAD Country Office Philippines

Country Programme Officer Cambodia and Laos,
IFAD Country Office Cambodia

Regional Director, Regional Office Kenya, ESA

Head, Multi Country Office Ethiopia

Country Director, IFAD Country Office Uganda
Portfolio Advisor, Regional Office Kenya, ESA
Programme Analyst, Regional Office Kenya, ESA
Regional Specialist, LAC

Senior Portfolio Advisor, Multi Country Office Peru
Country Director, IFAD Country Office Brazil
Regional Director, NEN

Head Multi Country Office Egypt a.i./Country
Director, IFAD Country Office Egypt

Portfolio Advisor and Interim Country Director for
Turkiye, NEN

Lead Regional Economist, NEN

Head Multi Country Office and Country Director
Armenia and Morocco, NEN

Consultant, NEN

Director, OPR
Lead Advisor, Results and Resources, OPR
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Stamatopoulos Dimitra
Marco Maria Soledad
Sayed Khan Raniya
Bernard Hien

Strategy and Knowledge Department
Jyotsna Puri

Juan Carlos Mendoza

Antonella Cordone

Hisham Zehni

Triki Thouraya

Stefania Lenoci

Sara Savastano
Arthur Mabiso
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Specialist Policy and Results, OPR
Senior Specialist, Policy and Results, OPR
Temporary Assignment, OPR

Regional Director, Regional Office Coéte d’Ivoire,
WCA

Associate Vice-President, SKD

Director, ECG

Senior Technical Specialist, ECG

Climate and Environment Specialist, ECG
Director, PMI

Head Private Sector Advisory and Implementation
Unit (PAI), PMI
Director, RIA

Senior Economist, RIA

Convenors and Executive Committee Representatives

Niall Cremen

Ronald Meyer

Medi Moungui

Purna Chita Nugraha

Parick Olsson

Sandra Paola Ramirez Valenzuela

Govert Visser

Miguel Jorge Garcia Winder

External agencies
Sara Osaka

Development Specialist, Development Cooperation
Division (Irish Aid) Department of Foreign Affairs of
Ireland

Counsellor Alternate Permanent, Representative of
the Federal Republic of Germany to the
International Fund for Agricultural Development
Second Counsellor Alternate Permanent
Representative of the Republic of Cameroon to
IFAD

First Secretary Alternate Permanent Representative
of the Republic of Indonesia to IFAD

Deputy Head Federal Department of Foreign Affairs
(FDFA) Swiss Agency for Development and
Cooperation (SDC)

First Secretary, Alternate Permanent Representative
of the United Mexican States to IFAD

Deputy Permanent Representative, a.i. of the
Netherlands to the United Nations Organizations for
Food and Agriculture in Rome

Ambassador, Permanent Representative of the
United Mexican States to IFAD

Operation Policy & Country Services, The World
Bank
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List of documents reviewed

AfDB. 2021. Mid-Term Evaluation of the AfDB’s Results Measurement Framework (2016-
2025). Agulhas Applied Knowledge. Corporate Results Frameworks for Multilateral
Development Banks: A Benchmarking Study for the African Development Bank.
September 2021.

IFAD. 2016. IFAD development effectiveness framework. EB 2016/119/R.12

IFAD. 2017. Taking IFAD’s Results and Impact Management System (RIMS) TO THE Next
Level. EC 2017/ 96/W.P.7. (Rome, IFAD, 2017)

IFAD. 2021. Report of the Consultation on the Twelfth Replenishment of IFAD’s
Resources. Recovery, Rebuilding, Resilience. GC 44/L.6

IFAD. 2021 Development Effectiveness in the Decade of Action: An Update to IFAD’s
Development Effectiveness Framework. EB 2021/134/R.24

IFAD. 2016. IFAD Strategic Framework 2016-2025. Enabling inclusive and sustainable
rural transformation. (Rome IFAD, 2016)

IFAD. 2020(a). Draft IFAD Results Management Framework. IFAD 12/3/R.2/Add.1.
(Rome IFAD, 2020)

IFAD. 2020(b). IFAD 12: Business Model and Financial Framework 2022-2024.IFAD
12/2(R)/R.2. (Rome IFAD, 2020)

IFAD. 2020(c). Summary of the Chairperson: Reconvened Second Session of the
Consultation on the Twelfth Replenishment of IFAD’s Resources.
IFAD12/2(R)/INF.1/Rev.1. (Rome IFAD, 2020)

IFAD. 2020(d). Summary of the Chairperson: Third Session of the Consultation on the
Twelfth Replenishment of IFAD’s Resources. IFAD12/3/INF.1/Rev.1. (Rome IFAD,
2020)

IFAD. 2021(a). Core Outcome Indicators Measurement Guidelines (COI). (Rome IFAD,
2021)

IFAD. 2021(b). Report of the Consultation on the Twelfth Replenishment of IFAD’s
Resources. Recovery, Rebuilding, Resilience. GC 44/L.6/Rev.1. (Rome IFAD, 2021)

IFAD 2021 (c). Midterm Review of the IFAD Strategic Framework 2016-2025. EB
2021/133/R.16. (Rome IFAD, 2021)

IFAD. 2021(d). Revised IFAD Evaluation Policy. EB 2021/132/R.5/Rev.1. (Rome IFAD,
2021)

IFAD. 2022(a). IFAD 11 Impact Assessment Report. EB 2022/136/R.8. (Rome IFAD,
2022)

IFAD. 2022(b). Corporate Portfolio Stock-take. Programme Management Department.
(Rome IFAD, 2022)

IFAD. 2022(c). Report on IFAD’s Development Effectiveness 2022. EB 2022/136/R.7.
(Rome IFAD,2022)

IFAD. 2023(a) IFAD 13 Business model and financial framework paper. Draft II - For
RCC of 19/04/2023. (Rome IFAD, 2023)

IFAD. 2023(b). IFAD at the midterm of the Twelfth Replenishment. IAFD13/1/R.2/Rev.1.
(Rome IFAD, 2023)
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IOE. 2022. Comments of the Independent Office of Evaluation of IFAD on the IFAD11
Impact Assessment Report, EB 2022/136/R.8/Add.1

IOE. 2023. Annual Report on Independent Evaluation. 2023. EC 2023/122/W.P.3
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IFAD12 Results Management Framework indicators

Table 1:
Tier | - Goals and context

Source SDG Sub-indicator Baseline (year) Results (year)

1.1 SDG 1: No poverty

1.1.1 Proportion of population below the international poverty line of US$1.90 a day (SDG 1.1.1) UNSD 11.1 N/A

1.2 SDG 2: Zero hunger

1.2.1 Prevalence of food insecurity (SDG 2.1.2) UNSD 212 N/A

1.2.2 Prevalence of malnutrition among children under 5 years of age (SDG 2.2.2) UNSD 2.2.2 N/A

1.2.3 Productivity of small-scale food producers (SDG 2.3.1) (new) UNSD 2.3.1 N/A

1.2.4 Average income of small-scale food producers (SDG 2.3.2) UNSD 2.3.2 N/A

1.2.5 Government expenditure on agriculture (index) (SDG 2.a.1) UNSD 2.A.1 N/A

Source: IFAD 2021, Report of the Consultation on the Twelfth Replenishment of IFAD’s Resources.

Table 2:

Tier Il — Development impact and results’

2.1. Impact

Strategic objective SDG IFAD12 Indicator Source Baseline  IFAD12 target IFAD11 target

targets RMF code (IFAD10 2016- (end-2024) (end-2021)
2018)
1.2 and 211 Number of people with increased income (millions) (SDGs IFAD impact 62 68 44
2.3 2.3and 1.2) assessment (I1A)

SO1 232 212 Number of people with improved A 47 51 47
production (millions) (SDG 2.3.2)

SO2 2.3 2.1.3 Number of people with improved market access (millions) 1A 50 55 46
(SDG 2.3)

SO3 15 214 Number of people with greater resilience (millions) (SDG A 26 28 24
1.5)

17 All persons-based indicators will be disaggregated by sex and youth status (young and not young) and where feasible to include persons with disabilities.
18 |Impact target ranges include the expected impact determined from the IFAD12 financial scenarios D as defined in the business model and financial framework, which use an assumed
cofinancing target of 1.5 and create a PoW of between US$8.3 billion and US$10.3 billion.
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2.1 2.15 Number of people with improved nutrition (millions) (SDG 1A N/A 11 12
2.1)

2.2. Outreach, outcomes and outputs

Areas of thematic focus in SDG IFAD12 Indicator Source Baseline!® IFAD12 target IFAD11 target
Strategic Framework 2016 - target RMF code (end-2024)%° (end-2021)
2025

Outreach 14 221 Number of persons receiving services promoted or Core indicators 110 127 120

supported by the project (millions)

Access to agricultural 1..4,23 2.2.2 Number of hectares of farmland under water-related Core indicators 450,000 610,000 70,000
technologies and production and infrastructure
services
2.4 constructed/rehabilitated
2.2.3 Number of persons trained in production practices and/or Core indicators 2.7 3.25 35
technologies (millions)
Inclusive financial services 14,23 224 Number of persons in rural areas Core indicators 18 22.5 23
and
accessing financial services (savings, credit, insurance,
8.3 remittances, etc.) (millions)
Diversified rural enterprises 8.2,83 225 Number of rural enterprises accessing Core indicators 600,000 900,000 100,000
and employment opportunities and . .
business development services
10.2
2.2.6 Number of persons trained in income-generating activities or Core indicators 2.7 3.1 3.2
business management (millions)
2.2.7 Number of supported rural producers that are members of a Core indicators 0.7 1.0 1.2
rural producers’ organization (millions)
2.2.8 Number of beneficiaries with new jobs/employment Core indicators N/A Tracked® N/A
opportunities. (new)
Rural infrastructure 2.3 2.2.9 Number of kilometres of roads Core indicators 12,000 19,000 20,000
constructed, rehabilitated or upgraded
Environmental sustainability 2.4,54, 2.2.10 Number of hectares of land brought under climate-resilient Core indicators 15 1.9 15
and Climate change management (millions)

19 The IFAD12 RMF baselines are the forecasted results that IFAD is expected to achieve by 2021 (estimated figures of the RIDE 2022). The RIDE reporting is highly sensitive to changes in
the sample of projects, and IFAD expects large shifts in its major contributors by the end of IFAD11. Projections can help reduce the variability and increase precision.

2 The IFAD12 targets reflect financial scenario D, and will ultimately depend upon the scenario chosen by Members.

21 This is a new outcome indicator without any historical data and will employ new calculation methodologies.
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7.2, 2211 Number of groups supported to Core indicators 10,000 11,500 10,000
13.1 sustainably manage natural resources and climate-related
13.3 risks
15.1 2.2.12 Number of households reporting adoption of Core indicators 300,000 350,000 300,000
environmentally sustainable and climate-resilient
15.3 technologies and practices
2.2.13 Number of tons of greenhouse gas Core indicators 65 95 65

emissions (carbon dioxide equivalent [CO2e]) avoided
and/or sequestered (million tons of CO2e over 20 years)

Nutrition 2.2 2.2.14 Number of persons provided with targeted support to Core indicators 5 6 5
improve their nutrition (millions)
2.2.15 Percentage of women reporting minimum dietary diversity Core indicators 20 25 N/A
(MDDW)
Access to natural resource 1.4, 2.2.16 Number of beneficiaries gaining increased secure access to Core indicators N/A Tracked N/A
land (new)

5.a

2.3. Project-level development outcome ratings at completion??

IFAD12 RMF code Indicator Source Baseline IFAD12 Target IFAD11 target
(2016-2018) (end-2024) (end-2021)
(RIDE
2019)
231 Overall project achievement (ratings 4 and above) (percentage) PCR ratings N/A 90 90
IOE ratings N/A Tracked N/A
2.3.2 Government performance (ratings 4 and above) (percentage) (new) PCR ratings 80 80 80
2.3.3 IFAD’s performance (ratings 4 and above) (percentage) (new) PCR ratings N/A 90 N/A
234 Efficiency (ratings 4 and above) (percentage) PCR ratings 67 80 80
2.35 Sustainability of benefits (ratings 4 and above) (percentage) PCR ratings 71 85 85
2.3.6 Scaling up (ratings 4 and above) (percentage) PCR ratings 88 95 95
2.3.7 Gender equality (ratings 4 and above) (percentage) PCR ratings 88 90 90

22 Some of these indicators’ definitions may be revised in the context of the revision of the evaluation manual; namely, potential to scale up and likelihood of sustainability of benefits.
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Gender equality (ratings 5 and above) (percentage) PCR ratings N/A 60 60
2.3.8 Environment and natural resource management (ratings 4 and above) (percentage) PCR ratings 84 90 90
2.3.9 Climate change adaptation (ratings 4 and above) (percentage) PCR ratings 83 90 85
Source: IFAD 2021, Report of the Consultation on the Twelfth Replenishment of IFAD’s Resources.
Table 3:
Tier Ill — Delivering impact
Source Baseline IFAD12 Target (end- IFAD11 target (end-
(2019) 2024) 2021)
Transformational country programmes
3.1 Performance of country programmes
3.11 Relevance of IFAD country strategies (ratings of 4 and above) (percentage) Stakeholder survey 93 90 90
COSOP completion reviews (CCRs) N/A 80 80
3.1.2 Effectiveness of IFAD country strategies (ratings of 4 and above) (percentage) Stakeholder survey 89 90 90
CCRs N/A 80 80
3.1.3 Partnership-building (ratings of 4 and above) (percentage) Stakeholder survey 91 90 90
CCRs N/A 80 80
3.14 Country-level policy engagement (ratings of 4 and above) (percentage) Stakeholder survey 83 90 90
CCRs N/A 80 80
3.15 Knowledge management (ratings of 4 and above) (percentage) Stakeholder survey 93 90 90
CCRs N/A 80 N/A
3.1.6 COSOPs integrating private sector interventions complementing the PoLG Quality assurance review N/A N/A
(percentage) (new)
3.2 Designing for impact
3.21 Overall rating for quality of project design (ratings 4 and above) (percentage) Quality assurance ratings 93 95 95
3.2.2 Overall rating for quality of grant-funded projects at entry (ratings 4 and above) Quality assurance ratings 100 95 90
(percentage) (new)
3.2.3 Projects designed to be gender transformative (percentage) (new) Corporate validation 32 35 25
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3.24 Climate finance: Climate-focused PoLG (percentage) (new)

3.25 Climate capacity: Projects designed to build adaptive capacity (percentage) (new)
3.2.6  Appropriateness of targeting approaches in IFAD investment projects (percentage)

3.2.7 Quality of project target group engagement and feedback (ratings 4 and above)
(percentage) (new)

3.3 Proactive portfolio management

3.3.1 Disbursement ratio (percentage)
3.3.2 Overall implementation progress (ratings 4 and above) (percentage) (new)
3.33 Proactivity index (percentage) (new)

Transformational financial framework

3.4 Resources

34.1 Debt-to-equity ratio (percentage)
3.4.2 Deployable capital (percentage) (new)
3.4.3 Cofinancing ratio

Cofinancing ratio (international)
Cofinancing ratio (domestic)
3.4.4 Leverage effect of IFAD private sector investments?* (average leverage factor) (new)
Transformational Institutional Change
3.5 Institutional efficiency

3.5.1 Ratio of IFAD’s administrative expenditure to the PoLG (including IFAD-managed
funds) (percentage)

3.5.2 Ratio of the administrative budget to the ongoing portfolio of loans and grants

3.6 Decentralization

Corporate validation based on MDB

Methodologies for Climate Finance
Tracking

Corporate validation
Quality assurance ratings

Supervision ratings

Oracle FLEXCUBE
Supervision ratings

Corporate databases

Corporate databases
GRIPS
GRIPS
GRIPS
Corporate databases

Corporate databases

Corporate databases

Corporate databases

34

N/A
93

N/A

17.9
89
55

8.1
40.3
1:1.37
1:0.61
1:0.76

N/A

11.2

2.1

2 The target reflects a new definition in line with other international financial institutions, which includes restructuring of ongoing projects.
24 This is defined as the aggregate size of public and private sector resources mobilized thanks to IFAD’s own investment and support to non-sovereign projects, across the portfolio.

40

90
90
80

15
85

7023

Tracked

Tracked

1:1.5
1:0.7
1:0.8

5

12.5
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25

N/A
90

N/A

17
N/A

N/A

Tracked
Tracked
1:1.4
1:0.6
1:0.8

N/A

12.9

2.1
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3.6.1
3.6.2
3.7

3.7.1
3.7.2

3.7.3

3.7.4
3.8
3.8.1

3.8.2

Ratio of budgeted staff positions in ICOs/regional hubs (percentage)
Decentralization effectiveness (percentage) (new)

Human resource management

Percentage of women in P-5 posts and above
Time to fill Professional vacancies (days)
Percentage of staff completing SH/SEA online training (new)
Percentage of PMUs completing training on SH/SEA for new projects (new)
Performance management (new)

Transparency
Percentage of PCRs submitted within six months of completion, of which the
percentage publicly disclosed
Comprehensiveness of IFAD’s publishing to IATI standards (percentage)

Corporate databases

ICO Survey

Corporate databases
Corporate databases
Corporate databases
Corporate databases

Corporate databases

PMD

IATI

32
N/A

33.9
94
N/A
N/A

N/A

67/74

86

45
80

40
90
98
50
50

85/90

75

EC 2023/123/W.P.3

35

N/A

35
100
N/A
N/A
N/A

85/90

75

Source: IFAD 2021, Report of the Consultation on the Twelfth Replenishment of IFAD’s Resources.
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