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Did IFAD do what it promised? How do we know?

Dr. Jo Puri AVP, SKD
Dr. Sara Savastano Director, RIA
September 2, 2022
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Why Impact Assessments?

Credibility

Accountabllity

Learning

Setting targets and ambitions
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|As are costly, but critical for credibility.

IFAD11 IA sample: 25% of the portfolio

Share of |As in the IFAD11 universe

» Results from 24 project level |As

* The population is US$7.1 billion.
IFAD total investment is $3.1
Billion. Sample accounts for $1.1
Billion.

I Frojects not in IFAD11 |A sample

I FAD11 IAs
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Most studied projects closed AFTER the pandemic

and lasted an average of 8 years

Philippines-CHARMP |l o
Papua New Guinea-PPAP —
Pakistan-SPPAP —|
Malawi-SAPP —
Kenya-UTaNRMP —
Ghana-REP Il
Ethiopia-RUFIP I
Nigeria-VCDP —
Tunisia-PRODESUD | and Il
Nicaragua-NICADAPTA —
Kyrgyzstan-LMDP Il o
Djibouti-PRAREV |
Tajikistan-LPDP Il —
India-PTSLP —
Zambia-S3P |
Tanzania-MIVARF —
Lesotho-SADP
Argentina-PRODERI —
Mozambique-PROSUL —
Bolivia-ACCESOS -
Solomon Islands-RDP Il o

Mali-PMR —|

Mauritania-PASK Il —

Peru-PSSA
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Promises made... promises exceeded (mostly)!

Goal/SO

Definition

Number of people with
increased income

Number of people witl
improved production

Threshold

2 10%

> 20%

IFAD11 target
(millions)

IFAD11 IA
RESULT
millions

SO2

Number of people with
improved market
access

2 20%

46

64

SO3 Number of people with = 20% 24 38
greater resilience
Main-streaming | Number of people with = 10% 12 1

Y Goal | W, improved nutrition I'I
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What were the impacts?
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IFAD Goal: Incomes increased by 23%

%
Country - Project exp(b) (95% CI) Weight
Lesotho - SADP —— 0.87 (0.71, 1.06) 458
Nigeria - VCDP - 0.89 (0.80. 1.00) 5.63
Mauritania - PASK Il — 0.93 (0.67, 1.30) 3.07
Mali - PMR —— 0.96 (0.84. 1.11) 533
Nicaragua - NICADAPTA — 0.98 (0.81, 1.20) 460
IFAD beneficiaries Djibouti - PRAREV —— 105 (0.81, 1.35) 389
Tanzania - MIVARF Rl 1.09 (0.99, 1.20) 5.81
had 23% h|gher Pakistan - training - SPPAP T 1.11 (093, 1.32) 4.86
Bolivia - ACCESOS | 1.13(1.02, 1.25) 578
income than the Argentina - PRODERI -.:- 1.16 (1.02. 1.31) 5.54
Solomon Islands - RDP II — - 1.19(0.79, 1.79) 2.40
Comparlson group PEva.PSSA + 1.23(1.14 13’4.1 5.96
Malawi - SAPP 4—— 1.28 (0.96, 1.71) 346
Philippines - CHARMP2 5 1.32(1.16, 1.52) 5.37
Zambia - 53P —— 1.40 (1.20, 1.64) 513
Mozambigue - PROSUL e 1.41(1.14,1.74) 4.40
Ethiopia - RUFIP Il e 1.43(1.26, 1.62) 552
Ghana - REP Ill —— 1.50 (1.20, 1.87) 430
Kenya - UTaNRMP : —— 1.56 (1.32, 1.84) 5.00
Tunisia - PRODESUD | and Il —_— 1.71(1.03, 2.85) 177
Pakistan - livestock - SPPAP —_—— 2,00 (1.14, 3.50) 1.54
Papua New Guinga - PPAP : —_— 209{1.40, 3.12) 245
Tajikistan - LPDP Il — 2,10 (1.20, 3.67) 1.54

Kyrgyzstan - LMDP Il e S— 2.25(1.21, 4.17) 1.32 '

w 5‘"} India - PTSLP - > 230 (0.96, 5.52) 0.74 I I
JL IFAD | FIDA = = Overall, DL (I = 78.4%, p = 0.000) Q 23 123(1.14.1.33) 100.00 ‘
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SO1: Productive capacities

Improved by 23%

Productive capacity

%
Country - Project exp(b) (95% CI) Weight
Mauritania - PASK Il 0.66(0.37, 1.17) 133
Bolivia - ACCESOS 0.96 (0.78. 1.19) 5.08
India - PTSLP 0.99 (0.70, 1.40) 29
Zambia - S3P 1.04(0.94, 1.15) 7.76
Nicaragua - NICADAPTA 1.06(0.91, 1.22) 663
Solomen Islands - RDP 1l 1.08 (0.99. 1.18) 8.00
Mali - PMR 1.11 (0.51, 2.41) 079 I FAD
Pakistan - training - SPPAP 1.1 (0.91, 1.36) 536 .. .
Malawi - SAPP 1.12(1.01.125) 757 benef|C|ar|eS
Kenya - UTaNRMP 1.14 (0.99. 1.30) 6.79 .
Nigeria - VCDP 1.19(0.95. 149) 478 |ncreased the
Tanzania - MIVARF 1.25(1.11,1.41) 721
Tajikistan - LPDP Il 1.30 (1.0, 1.55) 5.80 Value of thelr
Djibouti - PRAREV 1.32(0.83,2.09) 193
Mozambique - PROSUL 1.37 (112, 167) 534 d 1 b
Lesotho - SADP 1.48(0.99, 2.22) 237 pro UCtIon y
Ghana - REP Ill 1.53(0.92, 2.53) 168 23%
Philippines - CHARMP2 1.58 (0.98, 2.55) 184
Ethiopia - RUFIP Il 1.61(1.25, 2.08) 430
Tunisia - PRODESUD | and Il 1.64 (0.96, 2.82) 1.50
Kyrgyzstan - LMDP Il 1.69(0.91, 3.15) 117
Argentina - PRODERI 1.74(1.24, 2.48) 298
Peru - PSSA 1.85 (1.40, 2.44) 386
Papua New Guinea - PPAP 1.92(1.19, 3.10) 1.81
Pakistan - livestock - SPPAP 2.08(1.11,3.90) 115
Overall, DL (I = 60.6%, p = 0.000) 1.23(1.15, 1.33) 100.00
! I
¥ ‘ )
JUIFAD | FIDA W

RESEARCH
AND IMPACT




S0O2: Benefits from market

participation improved by 25

Market value

%
Country - Project exp(b) (95% Cl) Weight
Malawi - SAPP — 0.92 (0.70. 1.20) 39
Ghana - REP Il -+ 0.97 (0.82, 1.15) 577
Philippines - CHARMP2 —lb-l- 1.02 (0,76, 1.38) 3886
Nicaragua - NICADAPTA —— 1.05 (0.68, 1.61) 221
L)
Argentina - PRODERI e 1.06 (0.57. 1.69) 195
Bolivia - ACCESOS - 1.06 (0.84, 1.34) 481
Pakisian - training - SPPAP —.JI— 1.07 (069, 187) 210
Djibouti - PRAREV T 1.11(0.92, 1.35) 534
Mali - PMR > 1.12 (0.95. 1.33) 581 I FAD
1
Tanzania - MIVARF - 1.15 (1.02, 1.30) 6.87 .. .
Peru - PSSA * 1.18 (1.07, 1.30) 729 benef|C|ar|eS
MNigeria - VCDP + 1.21 (1.00, 1.46) 536
Ethiopia - RUFIP Il - 121 (1.07, 1.37) 676 Increased the
Lesotho - SADP T 1.24(0.88, 1.74) 3.03
Papua New Guinea - PPAP + 1.28 (1.06, 155) 542
Solomon sancs - DF 1 L mowis a0 Value of market
Mauritania - PASK Il T— 1.35 (0.88. 2.09) 218
Zambia - S3P - 1.48 (1.26, 1.73) 5.03 Sales by 25%
)
Kenya - UTaNRMP —— 160 (1.29, 197) 500
India - PTSLP —— 1.60 (1.21, 2.13) 378
Mozambigue - PROSUL |—- 1.71(1.37. 2.14) 474
Tunisia - PRODESUD | and Il JI-—O—— 1.79 (1.13. 2.54) 197
Pakisian - livestock - SPPAP — 2.00(1.14, 350) 145
1
Kyrgyzstan - LMDP 11 | —— 3.41(1.68, 6.89) 0.98
Tajikistan - LPDP II - > 4.26 (0.72, 25.32) 0.17
Overall, DL (1" = 58.5%, p = 0.000} V) o5 1.25 (1.16, 1.34) 100.00
1 I
03125 1 32
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SO3: Reslilience improved by 13%

Country - Project

Tajikistan - LPDP Il —_—
Argentina - PRODERI —_—
Ghana - REP lll —0-——‘—
Kyrgyzstan - LMDP Il —0——‘—
Nigeria - VCDP —_—
Malawi - SAPP —_—

Bolivia - ACCESOS

India - PTSLP

Peru - PSSA

Philippines - CHARMP2
Ethiopia - RUFIF II

Mali - PMR

Tanzania - MIVARF

Zambia - S3P

Tunisia - PRODESUD | and Il
Lesotho - SADP

Nicaragua - NICADAPTA
Mauritania - PASK II
Solomon Islands - RDP I
Papua New Guinea - PPAP
Pakistan - training - SPPAP
Pakistan - livestock - SPPAP
Kenya - UTaNRMP

Overall, DL (I” = 65.8%, p = 0.000)

Recovery from shocks

exp(b) (95% Cl)

0.2 (0.54,122)
0.82 (0.57, 1.18)
0.89 (0.61, 1.29)
0.92(0.72,1.18)
0.94 (0.80, 1.10)
0.96 (0.69, 1.32)
1.03 (0,98, 107)
1.05 (0.91, 1.21)
1.06 (0.3, 1.21)
1.07 (0.96, 1.19)
1.07 (1.01, 1.13)
1.12 (0.6, 1.46)
1.15 (0.90, 146)
117 (1.04, 1.31)
1.22 (0.81, 1.83)
1.24 (0.96, 1.60)
1.26 (0.95, 1.67)
1.29(1.03, 162)
138 (1.10,173)
1.41 (121, 1.64)
1.49 (1.09. 2.04)
1.54 (1.08.2.20)
2,03 (1.49,2.77)
113 (1.07, 1.20)

Weight

175
206
2.01
366
582
250
9.19
6.26
6.58
7.24
892
332
375
7.15
1.75
349
3.08
406
401
596
262
214
268
100.00
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Beneficiaries
were 13% more
likely to recover §

from shocks
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Mainstreaming Themes:
Not everything worked well

Very little improvement in nutrition: 1%

HDDS

Counfry - Project % C Weight

Vietnam - AMD

Tunisia - PRO Dl andl
Djibouti - PRAREV
Mauritania - PA

India - PTSLP

Mali - PMR
Lesotho - SADP

Kenya - UTaNRMP
Ethiopia - RUFIP I
Zambia
Peru-P
Tanzania - MIVARF
Papua New Gi
Pakistan - training
Ghana- REP Il
jomon Islands - ROP I L 112
overall, DL (1 . p=0.000) 01 (1.00, 100.00




Doubling impact

FROM 20
million people
with increased
incomes every
year

IFAD10
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TO
40 million
people per
year
By 2030
IFAD14
IFAD13
IFAD12 o _ .
...BUT achieving this target will
Projected to reach 30 million require more financing & effort as
IFAD11  Uusing IFAD11 estimate climate change and ongoing geo-
political conflicts take their toll on
We are already at 25 food security and incomes of the
million people per year with most vulnerable.

increased incomes...
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| essons Learned

#1: Invest in value chains — particularly in
the midstreams - to maximize benefits

#2:. Strengthening resilience requires
designs that address chronic and acute
shocks

#3: Food security does not translate into
nutrition automatically

#4. Decision making power for women the
first step towards transformative change R
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A few things that did not work

Promotion
does not
automatically
translate into
Adoption

}LIFAN FIDA

Mainstreaming
themes need
thoughtful
integration in
project’s logic

Clear Targeting
and eligibility
Nutrition: criteria for better

to tell

[



Looking ahead

— IFAD remains the only IFI that
reports corporate results based
on rigorous impact assessments
and maps project results on

SDGs.
— Important to start looking at
technology adoption/behavior
and last mile design areas (ex ante
implementation RCTs?).
— Methodology: continuous
Improvements — Wealth of lessons to
* IFAD12 sample already improve project design
selected randomly. (provided through
* Resilience indicators are ORMS). Storage of data
4 being improved. at IFAD' )
}LIFADI FIDA § a « Reporting on mainstreaming ' I\
oy themes is being broadened S



Thank you!

Strategy and Knowledge Department

#RIASKDIFAD
#IFAD11lAReport
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Food security improve

Country - Project exp(b) (95% CI)

Kyrgyzstan - LMDP Il —_— 0.54 (0.35, 0.82) 143
Papua New Guinea - PPAP —‘-—1— 0.67 (0.48,0.93) 208
Diibouti - PRAREV —— 0.69(0.52,093) 248
Nicaragua - NICADAPTA —_— 0.73(0.62, 0.87) 442
Solomon Islands - RDP Il —_—— 0.75 (0.55, 1.01) 234
Tunisia - PRODESUD | and Il —_— 0.75(0.61,052) 374
Ghana - REP I — 0.76 (0.66, 0.87) 515
Malawi - SAPP _‘*ﬂl_ 0.77 (0.62, 0.96) 344
Philippines - CHARMP2 - 0.78 (0.64, 0.94) 3.94 F O O d
Pakistan - training - SPPAP -.—i 0.80(0.71,081) 542
Tanzania - MIVARF 0.88 (0.81,097) 616
Pakistan - livestock - SPPAP : 0.90 (0.81, 1.00) 576 InSeCurIty
Nigeria - VCDP -:.- 092 (0.83, 102) 583
India - PTSLP -:-:I— 0.95 (0.81, 1.12) 458 decreased
Zambia - S3P . 0.96(0.91,103) 669
Peru - PSSA I:-c- 0.97 (0.89, 1.07) 6.09 by 11%
Mauritania - PASK Il I 0.98 (0.91, 1.06) 6.38
Bolivia - ACCESOS :*' 0.98 (0.91, 1.05) 8.51
Argentina - PRODERI ; 0.99(0.79, 123) 342
Lesoiho - SADP —— 1.03 (0.90, 1.17) 521
Kenya - UTaNRMP | - 1.04 (0.95, 1.14) 610
Tajikistan - LPDP I —_— 1.08 (0.58, 2.01) 073
Mali - PMR 11 : —_— 1.86 (1.34, 2 56) 213
Overall, DL {I° = 73.7%, p = 0.000) 0 0.89 (0.84, 0.94) 100.00
T T
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How many beneficiaries per x USD$ invested?

Income Market Resilience
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Evidence created by IFAD11 Impact Assessments

¢ |IA products: 24 |IA reports +policy brief & infographics.
¢ IFAD11 IA Report: aggregation, impact and projection.

e Microsite: Methodology, Knowledge, Data, Research
Publications.

e Data Dashboard: visual representation by
country/indicators.

e Descriptive analysis: impacts of COVID19 on IFAD
beneficiaries.

e Persons with Disabilities (PwD): lessons and descriptive ms. .
data from 14 projects using Short Set of Disability
Questions (SSDQ).
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Toolkits — empowering our staff

 Harmonized Datasets: including
Livelihood Indicators of representative
HH from 24 + 17 projects.

» E-learning Platform: interactive
course on impact assessment.

* |A Manual: step-by-step guidelines
and instruments using IFAD’s
approach.

e Data Collection Kit: tool for PMUs
and country offices.
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