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Development Effectiveness
Framework (DEF)

DEF initially developed in 2016
-——p Making results a top corporate priority

Objective

IFAD aresults-oriented institution

« Ensure evidence generation systematically
collected and used in projects and strategies

» Create the necessary structure to facilitate
evidence collection and use in operations







Expected Outcomes
2016 - 2020 S review

review

Accountability Learning

Room for
Improvement

Strong

) Strong linkages from project level to corporate

results through use of Cls, RIDE and RMF DEF was meant to enhance a culture of learning

n for evidence-based decisions
O New systems for data accountability
Learning feedback loops remain weak and

¢ DoA and design process also clarified prevent full development effectiveness (MOPAN)
accountability
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Updated DEF in the decade of action to 2030

Improved Uptake of Quality Evidence
for Decision Making

Objective 1: Continue to strengthen the results focus of projects

evidence b collaborative, and flexible
lity during implementation
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Foundations for the DEF 2.0

2016 DEF IFAD12 Evaluation

Architecture



Cross-cutting areas




Objectives

Further enhance Promote culture of Promote data use,
results focus in results at country transparency and
projects \ programme level alignment 4‘ %
®
L Uny
© Evidence, flexibility and co- O Country level approach for O Government ownership to adopt
ownership development progress RBM
© Implementation challenges and () Information for tracking and Alignment with SDGs, ESF etc.
corrections analysis Data accessibility for all
Completion evaluation Measure and track non-lending Government data for evidence
g Robust M4E for learning loops based policy making




Activities

Further enhance results
focus in projects \‘:'9)

Enhanced Designs

+ Collaboration among stakeholders

« Evidence for validity ToC

* Learning loops

+ Adaptive management

» Finance for M&E capacities, linked to risk

Data quality for
Implementation/completion

+ MIS, COI and their synergies

» Prompts for learning via systems

» Data collection & linkages to policy
» Supervision & completion guidelines
« Stakeholder feedback mechanisms

Promote culture of results
at country programme level

* ORMS online for COSOPs and CSNs
for better tracking of country programmes and
non-lending activities

*+ COSOP guidelines to incorporate analysis
for graduation and COSOP objectives

+ Data and lessons more available to
country teams during COSOP

» Creation of Cl for COSOPSs to capture
non-lending

Promote data use,
transparency and alignment

Ownership

Knowledge on logframes

Examples of pre-set metrics for project types
Indicator quality and use in logframes

Policy making with governments via 50 x 2030
Capacity building grants for RBM

Alignment

Links between Cl, results & SDGS/ESF

Rating systematization across project lifecycle
Robust results tracking

Systems to track adaptive management
Online tracking of IOE recommendations

Transparency and data accessibility

Results and impact website

Develop data governance policy, dissemination protocol
IFAD investment data available online

Use GEO M&E in communications / projects



Implementing DEF 2.0

Double down on areas currently underperforming

Adapt to IFAD’s evolving business model

Shift focus from project-level results to country-
level results

Funding gap: estimating costs for process and
system upgrade, analysis and capacity building

Timeline

« 2022 to 2030
* Focus mainly on IFAD12
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Investing in ruralpeople ‘



