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Nota para los miembros de la Junta Ejecutiva
Este documento se presenta a la Junta Ejecutiva para su aprobacion.

Se invita a los representantes que deseen formular preguntas técnicas acerca del
presente documento a dirigirse al funcionario del FIDA que se indica a continuacion:

Nigel Brett

Gerente del Programa en el Pais
Tel.: (+39) 06 5459 2516

Correo electronico: n.brett@ifad.org

Las peticiones de informacion sobre el envio de la documentaciéon del presente
periodo de sesiones deben dirigirse a:

Deirdre McGrenra

Oficial encargada de los Organos Rectores
Tel.: (+39) 06 5459 2374

Correo electrénico: d.mcgrenra@ifad.org
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Recomendacion de aprobacion

Se invita a la Junta Ejecutiva a que apruebe la recomendacion sobre la propuesta
de financiaciéon a la Republica Popular de Bangladesh para el Proyecto de Desarrollo
y Colonizacién de las Chars — Fase 1V, que figura en el parrafo 35.
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Mapa de la zona del proyecto
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Republica Popular de Bangladesh

Proyecto de Desarrollo y Colonizacién de las Chars

— Fase IV

Resumen de la financiacion

Institucién iniciadora:
Prestatario:

Organismo de ejecucion:

Costo total del proyecto:

Cuantia del préstamo del FIDA:

Condiciones del préstamo del FIDA;

Cofinanciadores:

Cuantia de la cofinanciacion:

Contribucidn del prestatario:
Contribucién de los beneficiarios:
Institucién evaluadora:

Institucién cooperante:

FIDA
Republica Popular de Bangladesh

Junta de Aprovechamiento de los Recursos Hidricos de
Bangladesh (Ministerio de Recursos Hidricos)

USD 89,2 millones

DEG 30,86 millones (equivalente a USD 47,3 millones,
aproximadamente)

Plazo de 40 afos, incluido un periodo de gracia de 10,
con un cargo por servicios de tres cuartos del uno por
ciento (0,75%) anual

Paises Bajos
ONG asociadas

Paises Bajos: USD 20,6 millones (donacion)
ONG asociadas: USD 4,9 millones

USD 15,6 millones
USD 0,8 millones
FIDA

Supervisado directamente por el FIDA
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Propuesta de préstamo a la Republica Popular de
Bangladesh para el Proyecto de Desarrollo y Colonizacion
de las Chars — Fase IV

=

El proyecto

Principal oportunidad de desarrollo abordada por el proyecto

La costa de Bangladesh se estad expandiendo hacia el sur a medida que las aguas
fluviales depositan sedimentos y crean nuevas tierras. Los habitantes de esas
nuevas zonas aisladas son considerados el grupo mas vulnerable del pais ya que no
poseen titulos de propiedad oficiales de las tierras y no cuentan con ninguna
proteccion contra las mareas de tormenta causadas por los ciclones. Ademas,
carecen de acceso a agua potable y de oportunidades de subsistencia. Mediante el
proyecto se aplicara en mayor escala un enfoque de desarrollo de las zonas costeras
que ha dado buenos resultados y que ha sido financiado por los Paises Bajos durante
los dltimos 15 afos, y se proporcionara a las comunidades proteccién contra las
inundaciones y titulos de propiedad de la tierra seguros, asi como oportunidades de
subsistencia en el sector agricola.

Financiacion propuesta

Términos y condiciones

Se propone que el FIDA conceda a la Republica Popular de Bangladesh un préstamo
de DEG 30,86 millones (equivalente a USD 47,3 millones, aproximadamente), en
condiciones muy favorables, para contribuir a financiar el Proyecto de Desarrollo y
Colonizacién de las Chars — Fase 1IV. El préstamo tendra un plazo de 40 afios,
incluido un periodo de gracia de 10, con un cargo por servicios de tres cuartos del
uno por ciento (0,75%) anual.

Relacién con el sistema de asignacion de recursos basado en los resultados
(PBAS) del FIDA

La asignacion que corresponde a Bangladesh con arreglo al PBAS es de

USD 106 millones durante el ciclo de asignacion de 2010-2012. En consecuencia, el
préstamo propuesto se ajusta ampliamente a esa asignacion.

Carga de la deuda del pais y capacidad de absorcion del Estado

El Gobierno de Bangladesh cuenta con buena capacidad para hacer frente al servicio
de la deuda. El historial de reembolso de los préstamos del FIDA por parte del
Gobierno es ejemplar.

Flujo de fondos

El préstamo del FIDA se recibird en una cuenta designada a tal efecto, que estara
administrada por el director encargado de la coordinacién del proyecto. Se
transferira una donacion del Gobierno de los Paises Bajos a otra cuenta separada
designada a tal efecto, que también estara administrada por dicho director. Los
fondos se transferirdn de esas dos cuentas a las cuentas de funcionamiento del
proyecto correspondientes a cada uno de los seis organismos de ejecucion.

Disposiciones de supervision
El proyecto sera supervisado directamente por el FIDA.

Excepciones a las Condiciones Generales para la Financiacion del Desarrollo
Agricola y las politicas operacionales del FIDA

No se prevén excepciones.
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Gobernanza

Se han previsto las medidas siguientes para mejorar los aspectos del préstamo del
FIDA relacionados con la gobernanza: i) se aplicara un sistema de auditoria interna y
externa; ii) se prestara apoyo al proyecto a través de un equipo de asistencia técnica
que examinara todas las decisiones relativas a las adquisiciones y contrataciones, asi
como la calidad de la prestacion de los servicios contratados, y iii) se adoptara un
método de puntuaciéon comunitario para asegurar que los beneficiarios aporten sus
opiniones acerca de la calidad de los servicios y productos del proyecto.

Grupo-objetivo y participacion

Grupo-objetivo

El proyecto estard dirigido a todos los habitantes de las islas costeras de formacion
reciente (conocidas localmente como chars), quienes se beneficiaran del desarrollo
de infraestructura de gestién de los recursos hidricos, comunicaciones,
abastecimiento de agua, proteccion contra ciclones y de otra indole. Ahora bien,
dentro de este grupo se prestara apoyo adicional a los sectores mas desfavorecidos
de la comunidad. Entre ellos, cabe destacar: i) los colonos sin tierra que no poseen
titulos de propiedad de las tierras que ocupan; ii) otros hogares sin tierra, que se
pueden asentar en cualquier terreno publico que no esté ocupado, Yy iii) las mujeres,
que ademas de ser las destinatarias especiales de las actividades de las ONG se
seleccionaran también para participar en las sociedades de contrataciéon de mano de
obra. La seleccién del grupo-objetivo esta en consonancia con lo establecido en el
documento sobre oportunidades estratégicas nacionales (COSOP) relativo a
Bangladesh y en la politica del FIDA de focalizacion.

Criterios de focalizacion

En el marco del proyecto se adoptara una estrategia de focalizacion integradora ya
que el 90% de los habitantes de las chars forma parte de los grupos-objetivo del
FIDA. Ademas, se aplicaran los criterios siguientes: para la concesion de titulos de
propiedad, los hogares deberan poseer menos de 0,1 acres de tierra (es decir,
hogares practicamente sin tierra), y para la afiliacién a las sociedades de mujeres de
contratacion de mano de obra, las mujeres deberan poseer menos de 0,5 acres.
Participacion

Una caracteristica fundamental del proyecto es la participacion de los beneficiarios
en las actividades de construcciéon, funcionamiento y mantenimiento de la
infraestructura. Ellos tomaran parte en las organizaciones de gestiéon de los recursos
hidricos, grupos de agricultores, grupos de usuarios de pozos entubados y
sociedades de contratacion de mano de obra, y participaran también en el
seguimiento del impacto del proyecto gracias a la adopcidon de un método de
puntuacidon comunitario de caracter participativo.

Objetivos de desarrollo

Objetivos principales del proyecto

La meta del proyecto es reducir la pobreza y el hambre de las personas pobres que
viven en las chars, y su propdésito es facilitar medios de vida mas seguros y
mejorados a 28 000 hogares de las chars costeras. Esto se alcanzar& proporcionando
apoyo a los medios de vida rurales, titulos de propiedad de la tierra legales e
infraestructura resistente a las condiciones climéaticas.

Objetivos institucionales y de politicas

El proyecto estd asociado a un programa de reforma de las politicas, que incluye las
siguientes medidas: i) mejora del marco juridico y de politicas/planificacion para la
gestion de las zonas costeras; ii) promocion de la gestiéon integrada y de la
conservacion de los recursos hidricos; iii) mejora y apoyo al funcionamiento y
mantenimiento, y iv) fomento de la gobernanza en la gestidon de los recursos
hidricos.
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Alineacion con la politica y la estrategia del FIDA

El proyecto esta en consonancia con el actual COSOP relativo a Bangladesh.
Concretamente, con él se financiara ante todo el desarrollo de infraestructura en
favor de los pobres, ya que gran parte de las obras de construcciéon seran realizadas
por sociedades de contratacién de mano de obra. El proyecto se corresponde
asimismo plenamente con el Marco Estratégico del FIDA (2007-2010), en el que se
hace hincapié en la gestidon sostenible de los recursos naturales. Ademas, se
centrard en la gobernanza de los recursos naturales y asegurara la participacion de
los pobres en esta esfera mediante su representacion en asociaciones de gestion de
los recursos hidricos.

Armonizacion y alineacion
Alineacion con las prioridades nacionales

El proyecto es totalmente compatible con las prioridades del Gobierno y esta
contemplado en el documento de estrategia de lucha contra la pobreza de
Bangladesh de 2005. Ademas, se ha concebido de manera que respalde la Politica
sobre las zonas costeras (2005) y la Estrategia de desarrollo de las zonas costeras
(2006) del Gobierno.

Armonizacién con los asociados en el desarrollo

El proyecto esta financiado por el FIDA y los Paises Bajos, y amplia la escala de las
intervenciones de las fases anteriores del proyecto financiados por los Paises Bajos
en la zona costera. Actualmente, la Embajada de los Paises Bajos preside el grupo
de donantes dedicado al sector de los recursos hidricos en Dacca.

Componentes y categorias de gastos
Componentes principales

El proyecto consta de los cinco componentes siguientes: i) proteccién contra el
cambio climatico; ii) infraestructura interna; iii) colonizacion de tierras y concesion
de titulos de propiedad; iv) apoyo a los medios de vida, y v) asistencia técnica y
apoyo en materia de gestion.

Categorias de gastos

Se prevén 10 categorias de gastos: i) obras publicas (57,2%); ii) establecimiento y
mantenimiento de plantaciones (4,1%); iii) vehiculos y equipo (4,2%); iv) asistencia
técnica (11,1%); v) compensacion y contribuciéon (0,2%); vi) estudios, personal
contratado, capacitacion y talleres (1,9%); vii) actividades de ONG (11,2%);

viii) sueldos y prestaciones (2,7%); ix) funcionamiento y mantenimiento de
infraestructura (5,2%), y x) gastos de funcionamiento (2,2%).

Gestion, responsabilidades de ejecucidn y asociaciones
Principales asociados en la ejecucion

El organismo principal es la Junta de Aprovechamiento de los Recursos Hidricos de
Bangladesh (Ministerio de Recursos Hidricos). Los otros asociados en el proyecto son
los siguientes: el Departamento de Ingenieria de Gobierno Local y el Departamento
de Ingenieria de Salud Publica (Ministerio de Gobierno Local, Desarrollo Rural y
Cooperativas); el Ministerio de Tierras; el Departamento de Extensién Agricola
(Ministerio de Agricultura), y el Departamento Forestal (Ministerio de Medio
Ambiente y Bosques).

Responsabilidades de ejecucion

La Junta de Aprovechamiento de los Recursos Hidricos de Bangladesh se encargara
de la direccion general del proyecto y la Secretaria del Ministerio de Recursos
Hidricos presidira un comité directivo interministerial del proyecto. Las otras
actividades seran responsabilidad de los siguientes organismos competentes: i) el
Departamento de Ingenieria de Gobierno Local, en lo concerniente a caminos,
mercados, refugios contra ciclones, killas (refugios para el ganado) y complejos de



21.

22.

23.

24.

25.

26.

EB 2010/99/R.20/Rev.1

union parishad (consejo local); ii) el Departamento de Ingenieria de Salud Publica,
respecto del abastecimiento y saneamiento del agua,; iii) el Ministerio de Tierras, por
lo que se refiere a la colonizacion de tierras; iv) el Departamento de Extension
Agricola, para el desarrollo agricola, y v) el Departamento Forestal, respecto de las
actividades silviculturales. Todos estos organismos tendran su propio documento de
proyecto gubernamental (modelo de proyecto de desarrollo), de modo que se pueda
llevar a cabo una ejecucion coordinada con el menor nimero posible de actividades
combinadas sobre el terreno. Ademas, se contrataran ONG para que ejecuten
programas especificos centrados en la pobreza, los medios de vida y las cuestiones
sociales y de género.

Funcioén de la asistencia técnica

Al igual que en las fases anteriores, todas las actividades del proyecto recibiran
apoyo de un equipo de asesoramiento en asistencia técnica (financiado y contratado
por los Paises Bajos). El jefe de ese equipo serd miembro del comité de gestién del
proyecto. El equipo encargado de la asistencia técnica se ocupara de la contratacion
y gestion de las ONG que estaran financiadas directamente por los Paises Bajos.

Estado de los principales acuerdos de ejecucion

Los principales documentos necesarios para la ejecucion del proyecto son los
siguientes: i) el convenio de financiacion estandar del FIDA; ii) el convenio de
donacion para la cofinanciacién de los Paises Bajos, v iii) el modelo de proyecto de
desarrollo para cada uno de los seis asociados en la ejecucion.

Principales asociados financieros y cantidades comprometidas

Los costos totales del proyecto ascienden a USD 89,2 millones a lo largo de siete
anos. Las principales fuentes de financiacion son: el FIDA (53%), los Paises Bajos
(23,1%); ONG (5,5%), el Gobierno (17,5%), y los beneficiarios (0,9%). Durante la
ejecucion del proyecto, cabe la posibilidad de que se presente a la Junta Ejecutiva,
para su aprobacién, una propuesta de financiacion suplementaria del FIDA por una
cuantia de hasta USD 10 millones, en funcién de los resultados de un estudio de
viabilidad.

Beneficios y justificaciéon econdmica y financiera

Principales categorias de beneficios generados

Sobre la base de unas encuestas de referencia, se estima que los ingresos medios de
los hogares antes de la ejecucion del proyecto ascienden a 40 489 takas (USD 585,
aproximadamente). Segun los calculos, con las intervenciones del proyecto se
incrementaran los ingresos medios de los hogares de casi USD 570 al afio. Ademas,
la poblacién se beneficiara de lo siguiente: i) proteccion contra desastres (refugios
contra ciclones y programas de preparacion para casos de desastre); ii) mejora de la
salud (mediante el acceso a servicios sanitarios y la mejora del saneamiento y el
agua); iii) oportunidades de educacion (escuelas en los refugios contra ciclones y
caminos para ir a la escuela), y iv) vida mas segura (gracias a la divulgacion de
informaciéon sobre derechos humanos y legales, tenencia segura de la tierra y acceso
facilitado a los servicios publicos). Estas mejoras beneficiaran especialmente a las
mujeres y los nifios.

Viabilidad econdmica y financiera

En el andlisis econdmico se calcula que la tasa interna de rendimiento econémico
(TIRE) para el proyecto en general sera del 17,2%. La TIRE es sélida pues se
reduciria al 13,6% si los beneficios agricolas disminuyeran del 40%.

Gestion de conocimientos, innovacion y ampliacion de escala
Disposiciones relativas a la gestion de conocimientos

El proyecto formara parte del marco para la gestion integrada de la zona costera,
actualmente en fase de establecimiento por el Gobierno. El personal de la fase 111 del
proyecto, actualmente en curso, se reiune mensualmente con los encargados de los
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otros proyectos que los donantes ejecutan en la costa, una practica que seguira
adoptandose durante la fase IV. Ademas, puesto que la Embajada de los Paises
Bajos preside el grupo de donantes dedicado a la gestidon de los recursos hidricos, las
enseflanzas extraidas del proyecto se divulgaran a todo el grupo de donantes activos
en el sector de los recursos hidricos.

Innovaciones en el desarrollo que el proyecto promovera

El proyecto presenta una serie de caracteristicas innovadoras. A diferencia de los
proyectos anteriores de desarrollo de las chars, mas de la mitad de la superficie
interesada no se protegera con terraplenes (por tratarse de una zona muy poco
desarrollada e inestable para crear polders). A fin de generar beneficios para los
habitantes de las chars, que son extremadamente vulnerables, seran necesarias
innovaciones como, por ejemplo, adoptar tecnologias agricolas adaptadas al agua
salada, y reforzar y elevar el z6calo de las viviendas. También se prevé construir
killas en las chars abarcadas, una actividad que ningun programa de desarrollo habia
realizado antes. Es posible que se experimenten nuevas formas de asfaltar los
caminos de las aldeas a fin de adaptarlos al trafico de vehiculos ligeros. Asimismo,
esta previsto construir mercados rurales, lo que representa un avance con respecto
a proyectos anteriores de desarrollo de las chars en cuanto a la mejora del acceso a
los mercados.

Ampliacion de la escala

El proyecto propuesto es la fase IV de una intervencion a largo plazo que los Paises
Bajos vienen financiando en la costa de Bangladesh, y ampliara notablemente la
escala de las actividades de la fase Il que ha dado buenos resultados. Habida
cuenta de la situacion extremadamente dindmica de la zona del delta y de la rapidez
con gque se esta produciendo, y continuara produciéndose, el aterramiento debido al
aumento del nivel del mar, no cabe duda de que serd necesario prestar apoyo al
desarrollo y la colonizacién de las chars por mucho tiempo.

Riesgos mas importantes
Riesgos mas importantes y medidas de atenuacion

El proyecto se enfrenta a los dos riesgos principales siguientes: i) una gran
catastrofe natural, y ii) la falta de orden publico en las chars. Las medidas de
atenuacion previstas son: un programa completo para la reduccion del riesgo de
desastres que comprendera refugios contra ciclones, killas, terraplenes y
cortavientos de arboles concebidos para resistir y reducir significativamente las
mareas de tormenta; caminos de acceso a los refugios y para el socorro en casos de
desastre, y establecimiento de grupos comunitarios de ayuda para prepararse a los
desastres y vincularse a la planificacién publica de mayor nivel para esos casos. Con
respecto al orden publico, se mejoraran las comunicaciones viarias a fin de
establecer un contacto més cercano entre las chars y los servicios de seguridad del
Estado. Ademas, al otorgar titulos de propiedad a la poblacion, se pondria fin a la
influencia de las élites locales.

Clasificacion ambiental

De conformidad con los procedimientos del FIDA para la evaluaciéon ambiental, se ha
asignado al proyecto la categoria B por considerarse que es poco probable que tenga
un impacto ambiental negativo importante. Por consiguiente, no es necesario
realizar otras evaluaciones ambientales.

Sostenibilidad

En primer lugar, a fin de garantizar la sostenibilidad de los planes de gestion de los
recursos hidricos, se prestara especial atenciéon al funcionamiento y mantenimiento
de cada subproyecto. Para ello seran esenciales las contribuciones de los
beneficiarios, asi como las plantaciones de arboles en los terraplenes. En segundo
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lugar, se desplegaran esfuerzos para establecer asociaciones comunitarias a fin de que
administren por cuenta propia los subproyectos. Por dltimo, la sostenibilidad se
intensificara garantizando un proceso participativo de gran calidad y proporcionando un
programa de capacitacion sélido.

32.

33.

34.

35.

Instrumentos y facultades juridicos

Un convenio de financiacion entre la Republica Popular de Bangladesh y el FIDA
constituye el instrumento juridico para la concesién de la financiacidon propuesta al
prestatario. Se adjunta como anexo una copia del convenio de financiacion
negociado.

La Republica Popular de Bangladesh esta facultada por su legislacién para recibir
financiacién del FIDA.

Me consta que la financiacidon propuesta se ajusta a lo dispuesto en el Convenio
Constitutivo del FIDA y las Politicas y Criterios en materia de Préstamos.

Recomendacion

Recomiendo a la Junta Ejecutiva que apruebe la financiacidon propuesta de acuerdo
con los términos de la resolucién siguiente:

RESUELVE: que el Fondo conceda un préstamo en condiciones muy favorables
a la Republica Popular de Bangladesh, por una cuantia equivalente a treinta
millones ochocientos sesenta mil derechos especiales de giro

(DEG 30 860 000), cuyos términos y condiciones se ajustaran
sustancialmente a los presentados en este informe.

Kanayo F. Nwanze
Presidente
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Negotiated financing agreement:

"Char Development and Settlement Project 1V (CDSP
V)"

(Negotiations concluded on 23 March 2010)

Loan Number: *rrrttriek

Project Title: Char Development and Settlement Project IV (CDSP 1V) (the “Project”)
The International Fund for Agricultural Development (the “Fund” or “IFAD”)

and

The People’s Republic of Bangladesh (the “Borrower™)

(each a “Party” and both of them collectively the “Parties™)

WHEREAS

A. the Borrower has requested a Loan from the Fund for the purposes of partially
financing the Char Development and Settlement Project IV described in Schedule 1
to this Agreement;

B. to assist in co-financing the Project, the amount of approximately five million
United States dollars (USD 5 000 000) is expected to be made available, through
the Fund, to the Borrower as a grant from The Netherlands (the “Grant”) in
pursuance of an agreement (the “Arrangement between The Netherlands Minister
for Development Cooperation and IFAD") to be entered into by the Fund and The
Netherlands Minister for Development Cooperation, subject to necessary
clearances. The terms and conditions governing the Grant financing shall be set
forth in a separate agreement between the Borrower and the Fund (the “Grant
Agreement”);

C. Subject to necessary clearances, The Netherlands expect to extend a further grant
to the Borrower of approximately fifteen million United States dollars
(USD 15 000 000) (the “Netherlands Grant”) to assist in co-financing the Project on
terms and conditions set forth in an agreement (the “Netherlands Grant
Agreement”) between the Borrower and The Netherlands;

NOW THEREFORE the Parties agree as follows:
Section A

1. The following documents collectively form this Agreement: this document, the
Project Description and Implementation Arrangements (Schedule 1), the Allocation Table
(Schedule 2), and the Special Covenants (Schedule 3).

2. The Fund’s General Conditions for Agricultural Development Financing dated

29 April 2009, as may be amended from time to time (the “General Conditions™), are
annexed to this Agreement and all provisions thereof shall apply to this Agreement. For
the purposes of this Agreement the terms defined in the General Conditions shall have
the meanings set forth therein.
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3. The Fund shall provide a Loan to the Borrower (the “Financing”), which the
Borrower shall use to implement the Project in accordance with the terms and conditions
of this Agreement.

Section B

1 The amount of the Loan is thirty million eight hundred and sixty thousand Special
Drawing Rights (SDR 30 860 000).

2. The Loan is granted on highly concessional terms.

3. The Loan Service Payment Currency shall be the United States dollars (USD).

4. The first day of the applicable Fiscal Year shall be 1 July.

5. Payments of the principal amount of the Loan shall be payable on each

1 September and 1 March, commencing on 1 September 2020. Service charge shall also

be payable on 1 September and 1 March.

6. There shall be six Project Accounts, one for the benefit of each of the Project
Parties, in bank(s) acceptable to the Fund (collectively, “Project Accounts”).

7. The Borrower shall provide counterpart financing for the Project in the amount of
fifteen million six hundred thousand United States dollars (USD 15 600 000).

Section C

1. The Lead Project Agency shall be the Bangladesh Water Development Board
(BWDB) of the Ministry of Water Resources (MoWR).

2. The following are designated as additional Project Parties:

(a) Local Government Engineering Department (LGED) of Local Government
Division of the Ministry of Local Government Rural Development and
Cooperatives (MLGRD&C);

(b) Department of Public Health Engineering (DPHE) of the Local Government
Division of the Ministry of Local Government Rural Development and
Cooperatives (MLGRD&C);

(c) Ministry of Land (MolL);

(d) Department of Agricultural Extension (DAE) of the Ministry of Agriculture; and

(e) Forest Department (FD) of the Ministry of Environment and Forest.

3. The Project Completion Date shall be the seventh anniversary of the date of entry
into force of this Agreement.

Section D
The Loan shall be administered by the Fund and the Project supervised by the Fund.

Section E
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1. The following are designated as additional grounds for suspension of the right of
the Borrower to request withdrawals from the Loan Account:

@

(b)

The Grant Agreement and/or the Netherlands Grant Agreement has(ve) failed
to enter into full force and effect within 360 days of the entry into force of this
Agreement and substitute funds are not available to the Borrower on terms
and conditions acceptable to the Fund, following consultations between the
Borrower and IFAD; and

The right of the Borrower to withdraw the proceeds of the Grant and/or of the
Netherlands Grant has been suspended, cancelled or terminated, in whole or
in part, or any event has occurred which, with notice of the passage of time,
could result in any of the foregoing.

2. The following are designated as additional general conditions precedent to
withdrawal. No withdrawals shall be made from the Loan Account until:

@

(b)

(©)

(d)

©)

The Designated Account referred to in paragraph 2 of Schedule 3 hereto shall
have been duly opened;

The BWDB and LGED shall have opened the respective Project Accounts;
The Borrower shall have approved the consolidated Development Project
Proforma/Proposal (DPP) for the entire Project, consisting of the DPPs of each

of the Project Parties;

The BWDB and LGED shall have appointed the respective Project Directors
and Project Accountants; and

The Technical Assistance contract shall have been awarded pursuant to
paragraph 10.1, Section Il of Schedule 1 hereto.

3. The following are the designated representatives and addresses to be used for any
communication related to this Agreement:

For the Fund: For the Borrower:

The President Secretary

International Fund for Agricultural Development Economic Relations Division
Via Paolo di Dono 44 Ministry of Finance,

00142 Rome, ltaly Government of the People’s

Republic of Bangladesh
Sher-e-Bangla Nagar
Dhaka 1207, Bangladesh

This agreement, dated ................. , has been prepared in the English language in six (6)
original copies, three (3) for the Fund and three (3) for the Borrower.

For the Fund For the Borrower
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Schedule 1

Project Description and Implementation Arrangements

l. Project Description

1. Target Population. The Project shall be carried out in the Districts of Noakhali and
Chittagong, in particular in the five newly accreted lands (Nangulia Char, Noler Char,
Caring Char, Ziar Char and Urir Char) in the south-eastern coastal zone of the Borrower’s
Territory (the “Project Area”) and shall benefit:

(a) Settlers who do not have proper title to the land they occupy;
(b) other landless households who can be settled on any vacant public land;
(c) women, including female-headed households;
(d) children who are unable to attend school; and
(e) landless, marginal and small farmers.
2. Goal. The goal of the Project is to reduce poverty and hunger for poor people living

on newly accreted coastal chars.

3. Objectives. The objective of the Project is to provide improved and more secure rural
livelihoods for 28 000 households living in the Project Area.

4. Components. The Project shall consist of the following Components:

@

Protection from Climate Change. This Component shall comprise the following

two sub-components:

(b)

(i) Water Management: under this sub-Component the Project shall protect
land from tidal and storm surges, and improve drainage inter alia via
construction of embankments, sluice gates, and drainage channels. The
Project shall also focus on improved operations and maintenance via
formation of Water Management Organisations and funding of maintenance
costs.

(ii) Social Forestry: to complement embankments, the Project shall
establish protective plantations of trees on mud flats, foreshores and
embankments, along roads and drainage channels, and around public
institutions such as schools, through a social forestry approach involving the
establishment and support of Social Forestry Groups (SFGs).

Climate-resilient Infrastructure. This Component shall comprise the following

two sub-components:

O] Internal Infrastructure: under this sub-component, the Project shall
support in the areas covered by CDSP (I, I, Il and 1V) infrastructure
development for market access and cyclone protection. This shall include
roads, bridges, culverts, cyclone shelters-cum-schools, killas (cyclone refuges
for livestock), rural markets, bus stands, boat landing ghats, and Union
Parishad complexes, as appropriate. In addition the Project shall constitute
the development of markets and a Union Parishad complex on Boyer Char and
cyclone shelters, killas, earth roads in other newer chars, which are not yet
sufficiently mature for a comprehensive development programme. Where
possible, work shall be undertaken by Labour Contracting Societies (LCSs)
which shall channel income directly to the poorest women.

10
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(i) Water and Sanitation: under this sub-component, the Project shall
promote the construction of Deep Tubewells (DTWSs) to be shared between 15
to 20 households with rainwater collection ponds or other schemes in
locations where the deep aquifer is saline. The project shall also provide a
hygienic latrine for all households. In addition 150 DTW shall be installed on
newer chars where settlers have no water supplies. Manufacture of concrete
rings and slabs for latrines shall be undertaken by female LCSs.

(c) Land Settlement and Titling. Under this Component, the Project shall aim to
provide secure land titles for approximately 20 000 households, following a plot-to-
plot survey to identify parcels of land and their current occupiers, followed by a six
step process for registration of title which is carried out by the land staff of the local
administration. The Project shall also support improvements to the land record
system involving computerisation of records.

(d) Livelihood Support. This Component shall include the following two sub-
components:

(i)  Agricultural Support: under this sub-component, farmers shall be
enabled to make better use of land resources. The Project shall form farmer
groups and promote agricultural technologies that are adapted to saline
conditions and resilient to climate change. This shall involve technology
testing, demonstrations, training of staff and farmers, and follow-up.

(ii) Social and Livelihood Support: under this sub-component, Contracted
Non-Governmental Organisations (NGOs) shall form women’s groups covering
all char households. NGOs shall provide micro-finance services, support
homestead agriculture, forestry and non-farm enterprises, promote legal
rights and awareness raising, provide health and family planning services, and
assist with disaster management and climate change. NGOs shall also support
the Water and Sanitation sub-Component (Schedule 1, paragraph 4 (b)(ii)) by
collecting contributions towards the cost of DTWSs, forming female Tubewell
User Groups, training women caretakers, and by supervising the installation
of latrines by households.

(e) Technical Assistance and Management Support: Under this Component a
contracted Technical Assistance team comprising experts from a consortium of
international and local consulting companies shall, in particular, be responsible for
learning and disseminating lessons for coastal zone development and for planning
the future development of new chars.

Il. Project Management

Project Implementation Agencies. The Project shall be implemented by six Project

Parties each with its own Development Project Proforma/Proposal (DPP), Management
Unit, Project Director and Project Account. The respective roles of the six Project Parties
shall be as follows:

(a) The Bangladesh Water Development Board (BWDB) shall act as Lead Project
Agency and also be responsible for implementing the Water Management sub-
component (sub-component (a)(i), paragraph 4, Schedule 1).

(b) The Forest Department (FD) shall implement the Social Forestry sub-
component (sub-component (a)(ii), paragraph 4, Schedule 1), and be
responsible for the formation and support of SFGs.

11
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(c) The Local Government Engineering Department (LGED) shall implement the
Internal Infrastructure sub-component (sub-component (b)(i), paragraph 4,
Schedule 1), and be responsible for all internal infrastructure that is not
primarily related to water management or water supply. LGED shall also be
responsible for maintenance of the roads and many of the structures.

(d) The Public Health Engineering Department (DPHE) shall implement the Water
and Sanitation sub-component (sub-component (b)(ii), paragraph 4, Schedule
1), and be responsible for public water supply and household sanitation.
Manufacture of concrete rings and slabs for latrines shall be undertaken by
largely female LCSs.

(e) The Ministry of Land (MoL) shall implement the Land Settlement and Titling
Component (Component (c)) and shall be responsible for all activities related
to the process of land settlement of the population in the Project Area and for
the strengthening of the land settlement bureaucracy, including the
computerisation of land management systems.

() The Department of Agricultural Extension (DAE) shall implement the
Agricultural Support sub-Component (sub-component (d)(i), paragraph 4,
Schedule 1) and be responsible for the development of field crops in the
Project Area.

I111. Implementation Arrangements

6. CDSP IV Inter-Ministerial Steering Committee (CDSP IV IMSC). The Borrower shall
establish and maintain throughout the entire Project Implementation Period an Inter
Ministerial Steering Committee (CDSP IV IMSC). The CDSP IV IMSC shall be chaired by
the Secretary, Ministry of Water Resources (MoWR) and include the Joint
Secretaries/Joint Chiefs of: (i) the parent Ministries of the Project Parties; (ii) the
water/irrigation wing of the Planning Commission; (iii) the Finance Division of Ministry of
Finance; (iv) the Economic Relations Division of the Ministry of Finance; and (v) the
Director General, Implementation, Monitoring and Evaluation Division of the Ministry of
Planning. The Project Coordinating Director for BWDB (PCD) shall act as Member-
Secretary of the CDSP IV IMSC. A representative of the Embassy of the Kingdom of the
Netherlands and the Team Leader of the Technical Assistance (TA) Team shall attend
with observer status. The Office of the BWDB Project Coordinating Director shall serve as
secretariat of the CDSP IV IMSC.

6.1. The CDSP IV IMSC shall meet at least once every six months. Amongst other
things, the CDSP IV IMSC shall approve the Inception Report and Annual Work Plans and
Budgets (AWPB), review the progress reports, decide on any pertinent implementation
issue, provide coordination on the implementation of the Coastal Zone Policy and the
Coastal Development Strategy.

7. Project Coordination Committee (PCC). The Lead Project Agency shall establish a
PCC as the central Project decision-making body. The PCC shall be chaired by the PCD,
and its members shall be the Project Directors of LGED, MoL, DPHE, FD and DAE; the
NGO Project Coordinators; and the Team Leader of the TA Team who shall act as
secretary to the PCC. The Office of the PCD shall serve as the secretariat of the PCC.

7.1. The PCC shall meet once every month and it shall, amongst other things:

(i) discuss matters to be placed before the CDSP IV IMSC; (ii) approve guidelines for
Project implementation; (iii) discuss the AWPBs of the Project Parties and NGOs;

(iv) formulate recommendations on changes to individual Development Project
Proforma/Proposals (DPPs); (v) approve the Terms of Reference for Feasibility Studies for
future char development and the draft Feasibility Study reports; (vi) approve changes to
the composition of the TA team and inputs by short-term consultants; (vii) approve the

12
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Project six-monthly Progress Reports; (viii) resolve any disputes that may arise between
any of the agencies and NGOs; (ix) approve coordination mechanisms; (X) monitor
implementation and identify key lessons; (xi) discuss technical reports and other
publications; and (xii) approve a programme for dissemination of Project experiences and
achievements.

8. Project Implementation Manual (PIM). The PCD, with assistance of the TA Team,
shall prepare a draft PIM for approval by the Project Coordination Committee and the
Fund. The PIM shall include procedures and processes for Project implementation
including:

(@) Terms of reference for key Project staff including the PCD and Project
Directors;

(b) guidelines and formats for monitoring and evaluation;

(c) guidelines for quality control and reimbursement applications;

(d) terms of reference for external and internal audits of Project Accounts;
(e) Gender Action Plans; and

() guidelines for LCSs.

8.1. The Lead Project Agency shall adopt the PIM substantially in the form approved by
the Fund. The PIM may be modified from time to time, subject to approval by the Fund.

9. Mid Term Review. The Lead Project Agency, the Embassy of the Kingdom of the
Netherlands and the Fund shall jointly carry out a review of Project implementation no
later than the third anniversary of the Project Implementation Period (the “Mid-Term
Review”) based on terms of reference prepared by the Lead Project Agency and approved
by the Fund and the Embassy of the Kingdom of the Netherlands. Among other things,
the Mid-Term Review shall consider the achievement of Project objectives and the
constraints thereon, and recommend such reorientation as may be required to achieve
such objectives and remove such constraints. The Borrower shall ensure that the
recommendations resulting from the Mid-Term Review are implemented within the
specified time therefore and to the satisfaction of the Fund. Such recommendations may
result in modifications to this Agreement or cancellation of the Financing.

10. Technical Assistance. A contracted consulting company (or consortium of consulting
companies) shall provide Technical Assistance and Management Support (under
Component (e), paragraph 4, Schedule 1) of the Project. The Technical Assistance Team
Leader shall be an international consultant, whilst other full-time senior-level and mid-
level posts on the team shall be filled by national specialists. Provision shall be made for
short-term specialists (international and national), field and support staff, studies and
surveys. The Technical Assistance consulting company shall also be responsible for
contracting one or more NGOs to implement the Social and Livelihood Support sub-
component (sub-component (d)(ii), paragraph 4, Schedule 1) and for supervising the
implementation thereof.

10.1. The Technical Assistance consulting company together with the NGOs hired to
implement the Social and Livelihood Support sub-component (sub-component (d)(ii),
paragraph 4, Schedule 1) shall be contracted by the Embassy of the Kingdom of the
Netherlands and funded by the Netherlands Grant. Principal tasks of the Technical
Assistance Team include:

(a) Support for the Project Coordinating Director in coordinating Project
implementation, including participation in the CDSP IV IMSC (as an observer)
and in the PCC. Maintenance of links with local government agencies, donors
and other development partners;

13
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provision of technical advice and support to the implementing agencies
(including assistance with the design of water control structures and with the
terms of reference for Project staff);

planning of Project activities, including drafting of the Project Implementation
Manual and guidelines, and the preparation of the consolidated AWPB;

contracting and supervision of NGOs to implement the Social and Livelihood
Support sub-component (sub-component (d)(ii), paragraph 4, Schedule 1);

quality control of Project works including verification of cost estimates,
approval of tender documents, monitoring of tender processes, inspection of
completed work and approval of payments;

support for training by Project Parties, including preparation of training plans,
training materials, training of trainers, and monitoring of training results;

direct provision of a limited amount of specialised training;

In conjunction with the Project Parties, support institutional development at
the agency and field levels, in particular Water Management Organisations;

Project monitoring and evaluation, including impact evaluation surveys,
outcome monitoring surveys, participatory Monitoring & Evaluation, and
support for progress monitoring by implementing agencies;

Other studies and surveys, including plot-to-plot surveys for land settlement
and studies on future development of new chars;

Preparation of consolidated Project accounts covering all Project Parties and of
consolidated Financial Statements. Support for the PCC in commissioning
internal and external audits of Project Accounts;

Preparation of consolidated withdrawal applications for disbursement of
Project funds;

Knowledge management and lesson learning, including preparation of
consolidated progress reports, Project website, lesson learning by Project
partner agencies (internalisation), linkages with the Integrated Coastal Zone
Management Framework, and events and material to disseminate experiences
to a wider audience.
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Schedule 2
Allocation Table

1. Allocation of Loan Proceeds. (a) The Table below sets forth the Categories of
Eligible Expenditures to be financed by the Loan and the allocation of the amounts of the
Loan to each Category and the percentages of expenditures for items to be financed in
each Category:

Percentage of Eligible

Category Loan Amount SDR Expenditures to be
Financed

| Civil Works 22 700 000 75% of total expenditure

Il Plantation Establishment and 2 200 000 1009% of total expenditure
Maintenance

Il Vehicles and Construction 1 900 000 100% net of taxes
Equipment

IV  Equipment, Furniture and 80 000 90% of total expenditure
Computers

V  Studies, Training, Contract 1100 000 100% of total expenditure
Staff & Other Goods

VI Operating Expenses 330 000 75% of total expenditure

VIl Unallocated 2 550 000
Total 30 860 000

(b) The terms used in the Table above are defined as follows:

“Equipment, Furniture and Computers” means Eligible Expenditures relating to office
equipment, furniture, survey and technical equipment and computers for Project
Management Units (PMUSs).

“Studies, Training, Contract Staff and Other Goods” means Eligible Expenditures for
studies and surveys; training, tours, field days and other capacity building support for
staff and beneficiaries; staff employed for the Project by DAE on a contract basis;
materials for training; materials for crop demonstrations and research plots; centres for
Water Management Groups (materials and labour); and publicity/information campaigns.

“Operating Expenses” means Eligible Expenditures for office operating costs for PMUs and
PMU vehicle operating costs.

“Unallocated” means the amount of the Loan not allocated to any category of Eligible
Expenditures, available for reallocation.
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Schedule 3
Special Covenants

1. The Borrower shall approve the plans for Project activities and implementation as
set out in a Development Project Proforma/Proposal (DPP) for each Project Party, and
submit such DPP(s) and any subsequent amendments thereto for prior concurrence by
the Fund.

2. As soon as practicable after the date of entry into force of this Agreement, the
Borrower shall open and thereafter maintain in a bank acceptable to the Fund a
Designated Account denominated in USD (IFAD SAFE Account) for the purpose of
financing the Project. The Designated Account shall be operated by the PCD and shall be
protected against set-off, seizure or attachment on terms and conditions proposed by the
Borrower and accepted by the Fund.

3. The Borrower shall ensure that the Lead Project Agency submits to the Fund the

duly approved draft AWPB, inclusive of the Procurement Plan, consolidating the AWPBs
and Procurement Plans prepared by each of the Project Parties, as compiled by the TA
Team in line with the endorsed Development Project Proforma/Proposal (DPP).

4. The Borrower shall consent to the appointment of a team of Technical Assistance
Consultants for the tasks outlined in Schedule 1, Section 111, paragraphs 10 and 10.1.

5. The Borrower shall ensure that the Lead Project Agency submits to the Fund six
monthly consolidated Progress Reports, in a format acceptable to the Fund.

6. Within six (6) months of the end of each Fiscal Year, the Borrower shall furnish to
the Fund a certified copy of the consolidated audit report.

7. The Borrower shall ensure that each Project party maintains: (i) basic accounting
records for the Project including cash books for reimbursable project aid & Government
of Bangladesh funds, ledger, advance register, as per Borrower’s Regulations; and

(ii) adequate supporting documentation for all Project related expenditures. The
Technical Assistance Team shall have full access to these records which will be subject to
scrutiny by internal/external auditors and the Fund’s supervision missions.
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Key reference documents

Country reference documents
Poverty reduction strategy paper 2005
Coastal Zone Policy 2005

Coastal Development Strategy 2006
IFAD reference documents

Project design document (PDD) and key files
COSOP
Administrative Procedures on Environmental Assessment
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Logical framework

EB 2010/99/R.20/Rev.1

Narrative summary

Indicators

Means of verification

Assumptions

Goal

Reduced poverty and hunger for
poor people living on newly
accreted coastal chars

- Reduction of 25% in number of children
stunted and number under-weight

- 50% increase in household assets

- No. hh with 5 months or more of food
shortage reduced from 46% to 23%.

Impact surveys at baseline,
mid-term and completion
(RIMS)

Real price of rice does not rise
relative to wages

Purpose

Improved and more secure rural
livelihoods for 28,000 households
in coastal chars

- 20,000 hhs reporting increased
agricultural production

- 28,000 hhs with more livestock

- 40,000 people* in income earning
occupations;

- 21,000 hh with access to improved
water supply and sanitation

Impact and outcome surveys
undertaken by the M&E unit.

No major natural disasters
Economic growth and stability

Law and order in char areas

Outputs

Qutcomes in italics

1. Water resources managed
effectively to protect land from
tidal and storm surges, improve
drainage, and enhance accretion

- 10,000 ha of land empoldered.

- 41 km of embankment and 17.5 km of
foreshore protected by plantation

- 31 water management and 490 social
forestry groups

- 80% WMG rated effective/ sustainable

- 70% empoldered land has reduced soil
salinity and flooding

- Field surveys of soil sanity
and drainage.

- Project reports from
BWDB and FD

- Participatory monitoring of
community orgs.

- Sufficient allocations for O&M
by the Government.

- Possible to carry out successful
foreshore plantation

2. Climate resilient infrastructure
for communications, markets,
cyclone protection, potable water
and hygienic sanitation.

- 160 km road constructed

- 25 bridges & 72 culverts built

- 9 markets constructed

- Reduction in transport costs

- 60 cyclone shelters & 24 livestock
refuges constructed.

- No. people* using cyclone shelters

- No. children* at school in shelters

- 1380 water supply points operational &
no. of hh supplied.

- 26,735 hygenic latrines operational

- 17,600 women earning from LCS

- Project reports from
LGED

- Participatory monitoring
feedback and surveys

- Project reports from
DPHE

- Sufficient allocations for O&M
by Government.

- No unexpected changes in
groundwater quality due to sea
water intrusion.

3. Secure land title granted to
20,000 households.

- 26,000 target group hh getting secure
title to land

- Project reports from MoL

- Vested interests & elites do not
disrupt land settlement.

4. Improved livelihoods and
household resilience

- 5,600 farmers* attending agric.
extension events

- 20,000. farmers* report adoption of
improved agricultural technologies

- 28,000 women in 1120 NGO group

- Amount of savings and no. of loans

- 234 health workers & 13 clinics

- No. people* using health services

- 28,000 women trained in IGA

- No. people* with improved employment
& own enterprises

- 28,000 women attend rights-based
training and events

- Indicators of improved rights

- Participatory monitoring
feedback and surveys

- KAP surveys

- Project reports from DAE
and NGOs

- DAE able to post staff to
implement agricultural
development programme.

- Appropriate technologies for
salt affected land available.

- NGOs not subject to undue
regulatory interference.

5. Knowledge management and
lessons for Integrated Coastal
Zone Mgt (ICZM).

- Project reports, studies workshops
and other events

- Project reports

- Government continues to
support coastal development

Activities

1. Protection from climate change: (a) sea dykes; (b) internal embankments; (c) drains and canals, (d) water control sluices, (e) Water
Management Organisations; (f) water infrastructure maintenance; (g) formation of social forestry groups; (h) tree planting on embankments,
roadsides, foreshores & mudflats roadsides etc; (i) plantation caretaking

2. Climate resilient infrastructure: (a) village and union roads and bridges; (b) cyclone shelters & killas; (c) rural markets; (g) deep tubewells;
(e) drinking water ponds and rainwater collection; (f) hygienic latrines; (g) Labour Construction Societies for construction. (h) O&M user groups;
() market management committees; (j) infrastructure maintenance

3. Land settlement and titling: (a) Surveys to assess availability of land and current ownership status; (b) selection of target group households;
(c) process of land titling; (d) computerised land record management system.

4, Livelihood support: (a) formation of groups; (b) identification of appropriate technologies; (c) capacity building of service providers; (d) crop
training and demonstrations; (e) other skill training; (f) access to livelihood opportunities and markets; (g) promotion of better health and hygiene;
(h) social support and rights; (i) disaster preparedness and climate change resilience.

5. Technical assistance and management support: (a) support from TA team for implementing agencies; (b) quality control; (c) specialised

training; (d) M&E system; (e) studies of development of new chars; (f) dissemination and sharing of experiences.

* indicates gender disagregation.






