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Resumen de la estrategia en el pais

1.

Esta version actualizada del programa sobre oportunidades estratégicas nacionales
(COSOP) constituye el marco convenido para impulsar la asistencia que el FIDA
presta a Nigeria durante el periodo sexenal de 2010-2015. En este COSOP se han
integrado las cuestiones y recomendaciones que se plantearon en una evaluacion del
programa en el pais (EPP) realizada entre 2007 y 2008 y en el acuerdo en el punto
de culminacion firmado en abril de 2009 (véase el apéndice V). La preparacion de
este COSOP, que el equipo de gestiéon del programa en el pais ha hecho posible,
estuvo dirigida por el Ministerio Federal de Agricultura y Recursos Hidricos. El
proceso tuvo inicio a principios de diciembre de 2008, inmediatamente después del
taller sobre la EPP, y cont6 con la participacién de funcionarios clave de una amplia
gama de organismos publicos y organizaciones bilaterales y multilaterales (véase el
apéndice 1). El borrador del documento se validé mediante debates en grupos de
discusion y en un taller final de consulta en el que el Gobierno invité al FIDA a
participar, celebrado en Katsina del 18 al 20 de octubre de 2009. Esa reunién
congregoé a las principales partes interesadas de los niveles federal, estatal y local de
los asociados publicos en las actividades de desarrollo, ONG y organizaciones de la
sociedad civil. Luego se someti6 el borrador de COSOP al proceso interno de mejora
y garantia de la calidad previsto por el FIDA.

Situacién de la pobreza rural. Aunque la pobreza estd muy extendida, mas del 70%
de los hogares pobres se concentran en las zonas rurales de Nigeria, es decir, un
nuamero superior a los 98 millones de personas, o alrededor de 17 millones de hogares.
Segun la encuesta 2003-2004 sobre el nivel de vida en Nigeria, la mayor incidencia de
pobreza se registra en los estados de la region sudano-saheliana, donde alrededor del
80% de la poblacién vive en condiciones de pobreza. En los ultimos 20 afios la region
del delta del rio Niger también ha visto aumentar la pobreza, principalmente a causa de
la actitud negligente de los tres niveles de gobierno. Ademas, la degradacion ambiental,
perpetrada por las actividades de las empresas petroleras, ha hecho mella en la base de
recursos, en especial la tierra y el agua, y limitado en consecuencia el desarrollo de la
agricultura y la pesca. Este estado de cosas se ve empeorado aun mas si cabe por los
incesantes conflictos de origen socioeconémico y por el descontento que cunde entre los
jovenes, que han obstaculizado las iniciativas de desarrollo y comprometido gravemente
la seguridad de las personas y la propiedad.

El programa del FIDA relativo a Nigeria, que abarca el periodo sexenal 2010-2015, se
basa en dos objetivos estratégicos que guardan coherencia tanto con el Marco
Estratégico del FIDA como con el Programa general para el desarrollo de la agricultura
en Africa de la Nueva Alianza para el Desarrollo de Africa, las politicas y estrategias
nacionales en materia de desarrollo agricola sostenible, crecimiento econémico y
reduccién de la pobreza, el programa nacional de seguridad alimentaria, y los
Objetivos de Desarrollo del Milenio relativos a la pobreza y la reduccion del hambre.

Objetivo estratégico 1. Mejorar el acceso de la poblacion rural pobre a una
produccién, técnicas de almacenamiento y elaboracién, acceso a los
mercados y servicios de apoyo que sean sostenibles desde el punto de vista
econdmico, financiero y ambiental. Las operaciones actuales y futuras se
centraran en ampliar el acceso a técnicas de produccion agricola, insumos agricolas y
servicios de apoyo mejores y mas asequibles.

Objetivo estratégico 2. Fortalecer la participacidon comunitaria en la
planificacion y el desarrollo locales, y promover el apoyo del Gobierno a la
construccion de infraestructura rural. Se procuraréa acelerar el desarrollo de la
infraestructura comunitaria, facilitar el acceso y los vinculos con los mercados, y
promover la empresa no agricola, en particular en entornos dificiles y fragiles,
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caracterizados por una base de recursos naturales débil y por suelos gravemente
degradados, aridez, desertificaciéon y erosién costera y riberefia, asi como por
fendmenos meteorolégicos imprevisibles y los efectos del cambio climéatico.

Vi
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Republica Federal de Nigeria
Programa sobre oportunidades estratégicas nacionales

I. Introduccidn

1. La Republica Federal de Nigeria fue uno de los miembros fundadores del FIDA, en
1977, y desde entonces ha sido una defensora acérrima y una importante
contribuyente del Fondo.

2. El primer documento sobre oportunidades estratégicas nacionales relativo a Nigeria,
aprobado en abril de 2001 para el periodo de siete afios 2001-2007, fue un eficaz
punto de partida para fortalecer la asociacion del pais con el FIDA en la lucha por
reducir la pobreza rural. La presente version actualizada del COSOP* basado en los
resultados representa el marco convenido para consolidar los logros alcanzados y
potenciar la asistencia que el FIDA presta a Nigeria durante el periodo sexenal
2010-2015. En este COSOP se han incorporado las constataciones, ensefianzas,
conclusiones, cuestiones y recomendaciones compartidas que se plantearon en una
evaluacion del programa en el pais (EPP) independiente realizada entre 2007 y 2008,
respecto de la cual se firmd, en abril de 2009, el acuerdo en el punto de culminacién
(apéndice V).

3. La elaboracion de este COSOP, facilitada por el equipo de gestiéon del programa en el
pais? (EGPP), estuvo dirigida por el Ministerio Federal de Agricultura y Recursos
Hidricos. En el proceso de elaboracion, que comenzé inmediatamente después del
taller sobre la EPP, se bas6é en amplias consultas y fue altamente interactivo,
participaron importantes funcionarios de una amplia gama de organismos publicos y
organizaciones bilaterales y multilaterales (apéndice ). La validacion del borrador del
COSOP se llevé a cabo por medio de debates de grupos de discusién integrados por
miembros del EGPP, la remisioén oficial al Gobierno para su examen y la presentacion,
el 7 de octubre de 2009, al Grupo tematico sobre seguridad alimentaria en Nigeria.
La validacion definitiva tuvo lugar en un taller, celebrado en Katsina del 18 al 20 de
octubre de 2009, al que el FIDA fue invitado a participar por el Gobierno. El taller
congrego6 a los principales interesados de los niveles federal, estatal y local de
gobierno, asociados en el desarrollo, ONG y organizaciones de la sociedad civil.
Posteriormente el borrador de COSOP se someti6 al proceso interno de mejora y
garantia de la calidad previsto por el FIDA.

Il. Contexto nacional

A. Situacion econdmica, agricola y de la pobreza rural
Antecedentes de la economia del pais

4. Nigeria tiene mas de 140 millones de habitantes y su poblacién aumenta a razén del
3,2% anual. El pais posee un enorme potencial agricola, capital humano y una gran
variedad de recursos mineros. A consecuencia de la mala gobernanza y de una
gestion econdmica ineficiente, en la década de 1990 la economia crecié a un ritmo
inferior al 3%, mientras que la poblacién aumenté a razén del 3,5%. El desempleo
era elevado y la balanza de pagos daba constantemente saldo negativo. A finales de
2004 la deuda externa ascendia a USD 35 940 millones y el pais cay6 en la trampa
del endeudamiento. Recientemente el Gobierno ha introducido grandes reformas en

' Con el cambio de orientacién consistente en atribuir mas importancia a la actuacién del programa en el pais que a los
distintos proyectos se procura potenciar el intercambio de capacidades, ensefianzas y resultados entre las distintas
intervenciones que reciben la asistencia del FIDA, basandose en un marco comun de gestién de los resultados y
contando con el apoyo que supone la supervision directa del FIDA, la presencia en el pais y la existencia de un equipo
de gestion del programa en el pais ad hoc.

2 El equipo, coordinado por el Gerente del Programa en Nigeria, esta compuesto por el oficial del programa del FIDA en
el pais, los coordinadores de los programas que reciben la asistencia del Fondo y siete especialistas privados en
desarrollo agricola y rural de nivel superior.
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su politica econémica para mejorar la gestién de los recursos nacionales. Ademas, ha
habido algunas mejoras en la estabilidad politica, como demostré el satisfactorio
traspaso de poderes de un gobierno civil a otro en mayo de 2003 y de 2007. Estos
cambios, sumados al alza del precio del petréleo y al incremento de la produccién,
han contribuido a mejorar las perspectivas econémicas a medio plazo de Nigeria. El
PIB por habitante, que a finales de 2001 se estimaba en USD 530, en 2007 habia
llegado a los USD 1 000. De 2003 a 2007 la tasa media anual de crecimiento real del
PIB fue del 6,5%, y el sector petrolifero registré una tasa elevada de crecimiento
anual. En mayo de 2008 el volumen de reservas de divisas alcanzé los

USD 60 000 millones. La inflacion cayé del 30,6% en 1998 al 11,6% en 2007, si bien
a principios de junio de 2009 habia alcanzado el 14,5%. La deuda externa nacional
pas6 de USD 35 940 millones a finales de 2004 a alrededor de USD 3 720 millones a
finales de diciembre de 2008.

A pesar de los recientes progresos en lo concerniente al crecimiento econémico, el
Gobierno se enfrenta a grandes desafios de desarrollo, como ponen de manifiesto
unos indicadores sociales relativamente deficientes (apéndice Il). Hoy en dia Nigeria
ocupa el puesto 158 de un total de 177 paises segun el indice de desarrollo humano
y el puesto 80 de los 108 paises clasificados segun el indice de pobreza. En torno al
64% de la poblacién vive por debajo de la linea de pobreza, mas del doble que en
1980. La tasa de mortalidad entre los menores de 5 afios en la actualidad es del
orden de 197 por cada 1 000 nacidos vivos; el indice de desarrollo relativo al género
es de 0,456, lo que situa a Nigeria en el puesto 139 de un total de 157 paises; la
tasa de alfabetizacion de adultos se sitda en el 64% (en 2006), mientras que el
numero de adultos analfabetos es de aproximadamente 22 millones, lo que convierte
a Nigeria en uno de los 10 paises del mundo con mas de 10 millones de adultos
analfabetos. La disparidad de ingresos es elevada, con un coeficiente de Gini de 0,49,
mientras que en 2005 la mortalidad materna era de 800 por

100 000 alumbramientos.

Los deficientes indicadores sociales de Nigeria son el resultado de una combinacion
de distintos factores: a) el pais depende excesivamente del petréleo y el gas, sector
cuya gestion no se caracteriza por su transparencia; b) durante mucho tiempo no se
ha prestado la debida atencién a la agricultura y la economia rural, de modo que
Nigeria ha dejado de ser un pais exportador de alimentos para convertirse en
importador, y c) pese a la satisfactoria transicién de régimen militar a gobierno civil,
aun no se han logrado introducir en la gestién publica las mejoras previstas para
acabar con la corrupcion.

La agricultura y la pobreza rural

El pilar basico de la economia nigeriana es la agricultura, dado que aporta en torno
al 42% del PIB y mas del 70% del empleo, directa e indirectamente (expediente
principal 1). El sector esta dominado por los hogares que viven de la agricultura de
subsistencia y semisubsistencia (los que cultivan 3 hectareas [ha] como maximo) y
por los productores orientados al mercado (cuyas explotaciones tienen entre

3y 25 ha). Estos grupos generan mas del 90% de la produccién agricola y de los
excedentes comercializables. Nigeria es el mayor productor mundial de yuca, fiame y
caupi, y uno de las mayores potencias pesqueras con mas de 600 000 toneladas
anuales, la mayor parte de las cuales se extrae mediante flotas comerciales de
fuentes marinas. Nigeria es una nacion con déficit de alimentos, que importa grandes
cantidades de cereales, especialmente arroz (unos 2 millones de toneladas en
2007-2008), grandes cantidades de ganado y productos pecuarios (en su mayor
parte mediante comercio informal fronterizo sin registrar) y productos pesqueros. En
el periodo 2004-2007 la agricultura creci6 a razén de un 7% anual y, segun las
previsiones, en 2008-2011 crecera entre un 10% y un 13% al afio.

De los 71 millones de ha cultivables actualmente se explota solo alrededor de la
mitad. El riego esta escasamente desarrollado y parte de la infraestructura se halla
en mal estado. Aunque los bosques y tierras arboladas ocupan unos 17 millones de
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ha, los bosques primarios estan desapareciendo con rapidez. Se calcula que en
Nigeria la superficie total de masas de agua interiores ronda los 12 millones de hay,
ademas, el pais cuenta con recursos marinos considerables. Nigeria tiene la mas alta
concentracion de pescadores artesanales de Africa, que operan principalmente en la
region del delta del Niger.

La productividad agricola nigeriana es, por lo general, escasa®, sobre todo a causa de
la falta de acceso a insumos que permitan mejorar la produccién; la dependencia de
técnicas que requieren gran cantidad de mano de obra y presentan una escasa
relacion insumos-producto; las considerables pérdidas poscosecha que se registran
en la produccién agricola (segun los calculos, el 20% de los cereales y mas del 40%
de la fruta y las verduras se pierde por practicas de manipulacion poscosecha
deficientes y por técnicas de elaboracion e infraestructuras rurales, en particular la
red viaria rural, inadecuadas); el limitado acceso a capital, y la escasa participacion
del sector privado debido a un entorno normativo poco propicio.

Situacion de la pobreza rural. Aunque la pobreza esta muy extendida, mas del
70% de los hogares pobres se concentran en las zonas rurales de Nigeria, es decir,
un nimero superior a los 98 millones de personas, o alrededor de 17 millones de
hogares. Segun la encuesta 2003-2004 sobre el nivel de vida en el pais, la mayor
incidencia de pobreza se registra en los estados de la regién sudano-saheliana,
donde alrededor del 80% de la poblacion vive en condiciones de pobreza. En los
ultimos 20 afios la region del delta del rio Niger también ha visto aumentar la
pobreza, principalmente a causa de la actitud negligente de los tres niveles de
gobierno y por la degradacién ambiental perpetrada por las actividades de las
empresas petroleras, que ha hecho mella en la base de recursos, en especial la tierra
y el agua, y ha limitado en consecuencia el desarrollo de la agricultura y la pesca.
Este estado de cosas se ve empeorado aln mas si cabe por los incesantes conflictos
de origen socioecondmico y por el descontento que cunde entre los jovenes.

Mas del 80% de la poblacion rural depende de la agricultura, sector que también
incluye la pesca y la ganaderia. La baja productividad y las escasas posibilidades de
agregar valor son factores importantes que empeoran la pobreza rural. Los medios
de vida rurales se ven aun mas debilitados por las deficiencias infraestructurales,
sobre todo en lo que respecta al abastecimiento de agua y el saneamiento, el mal
estado y la escasez de carreteras rurales, la energia (en particular, la electricidad),
las escuelas, los centros de salud y las comunicaciones. Un acceso insuficiente a la
tierra y la inseguridad de la tenencia, que esta muy extendida, limitan el desarrollo
agricola y frenan las inversiones y el crédito del sector privado.* Ademas, la poblacion
rural tiene pocas oportunidades de empleo alternativo.

Aspectos de la pobreza rural relacionados con el género. La poblacién rural
pobre esta formada en su mayoria por mujeres. Existen impedimentos de tipo
cultural para que las mujeres tengan acceso a la tierra y al agua para uso agricola, y
solo pocas pueden conseguir crédito a la produccion sin el permiso de sus maridos o
parientes varones. A nivel nacional se calcula que solo el 10% de las mujeres poseen
tierras.

® por ejemplo, el rendimiento medio de los cultivos principales en las explotaciones de pequefios agricultores y
productores, comparado con los resultados alcanzados por los sistemas de investigacion agricola nacional, es de

2,6 frente a 7,0 toneladas por hectarea (t/ha)(37%) para el maiz; 2,0 frente a 3,3 t/ha (60%) para el sorgo; 1,9 frente a
10 t/ha (19%) para el arroz; 0,9 frente a 2,6 t/ha (35%) para el caupi, y 9,6 frente a 20-25 t/ha (43%) para la yuca.

* Actualmente el Gobierno federal y el Parlamento nacional estan tratando de modificar la Ley de ordenamiento
territorial (1978) para solventar la espinosa cuestion que supone la propiedad de la tierra y la inseguridad de su
tenencia para la gran mayoria de los pequefios agricultores y productores, mejorando las transacciones relacionadas
con la tierra, en especial las hipotecas y los subarrendamientos, y permitiendo utilizar la tierra como garantia para
obtener préstamos.
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Politicas, estrategias y contexto institucional
Contexto institucional nacional

En Nigeria rige un sistema de gobierno de tres niveles: federal (central), estatal y
local. Actualmente hay 36 estados, 774 administraciones locales y el Territorio de la
Capital Federal.

Las principales instituciones en el ambito de la agricultura y el desarrollo rural son
el Ministerio Federal de Agricultura y Recursos Hidricos, los ministerios de
agricultura de los distintos estados y los consejos de gobierno local. Los
representantes federales de los estados y las administraciones locales también son
asociados activos. El Ministerio Federal de Agricultura y Recursos Hidricos es la
institucion lider a nivel nacional encargada de coordinar las iniciativas de desarrollo
del FIDA en Nigeria y, ademas, supervisa las actividades de seguimiento y
evaluacion. Las disposiciones de ejecuciéon en general se han ajustado al sistema
descentralizado de gobierno: se designa una oficina de apoyo para el proyecto o
programa de que se trate y se le encomienda supervisar la ejecuciéon y ofrecer
apoyo técnico a nivel de los estados, mientras que la ejecucion cotidiana de las
actividades aprobadas se realiza a nivel de las administraciones locales. En la EPP
realizada entre 2007 y 2008 se detectaron varias limitaciones institucionales
(relacionadas con procedimientos burocraticos) y se formularon recomendaciones
sobre cémo mejorar la ejecuciéon del programa del FIDA en Nigeria. Las principales
recomendaciones fueron las siguientes: a) seleccionar cuidadosamente a los
organismos federales asociados (basandose en las aptitudes, las experiencias y las
competencias necesarias) para garantizar una ejecucion eficaz y apoyo a las
actividades no crediticias; b) promover la buena gestién local, en particular entre
los actores de primer nivel, como los estados y las administraciones locales, los
organismos del sector privado, las ONG y otras organizaciones de base comunitaria,
y ¢) fomentar la capacidad entre las instituciones de base y los consejos de
gobierno local en las esferas de la planificacion de actividades de desarrollo, la
prestacion de servicios y la mejora de estos ultimos.

Estrategia nacional de reduccion de la pobreza rural

La politica y estrategia del Gobierno para el crecimiento econdmico ha quedado
reflejada, a nivel federal, en la Estrategia nacional de empoderamiento y desarrollo
econoémicos (NEEDS, 2004-2007), que es el equivalente nacional de un documento
de estrategia de lucha contra la pobreza. Para complementar la NEEDS se elaboran
planes equivalentes a nivel estatal (Estrategia estatal de empoderamiento y
desarrollo econémicos, SEEDS) y a nivel local (Estrategia de empoderamiento y
desarrollo econémicos de las administraciones locales, LEEDS). El objetivo ultimo de
todo ello es que Nigeria deje de ser la 412 mayor economia mundial (puesto que
ocupaba en 2007) para transformarse, antes de 2020, en una de las 20 economias
mas pujantes. Para ello se ha fijado una tasa anual de crecimiento nacional de entre
el 10% y el 13% y se ha elaborado una agenda de siete puntos en la que se abordan
las cuestiones de la agricultura, el desarrollo de infraestructura fisica y el capital
humano, la reforma de la tenencia de la tierra, la seguridad alimentaria, la seguridad
humana y el estado de derecho, asi como la solucién de la crisis actual en la region
del delta del Niger.

A continuacion se expone sucintamente la estrategia del Gobierno para proteger a los
grupos vulnerables:
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Grupo Instrumentos e intervenciones

Poblacion rural pobre Acceso al crédito y a la tierra; participacion en la adopcion de decisiones; servicios
de extension agricola; materiales mejorados de siembra y plantacion; insumos y
herramientas agricolas; fortalecimiento de los planes tradicionales de ahorro y de

seguro.

Poblacién urbana Planes de obras publicas que requieren gran cantidad de mano de obra; vivienda y

pobre acceso al abastecimiento de agua y saneamiento asequibles; adquisicion de
capacidades y desarrollo empresarial; acceso al crédito; becas y formacion de
adultos.

Mujeres Medidas de discriminacion positiva (para incrementar la representacion de la mujer

hasta el 30% como minimo) en todos los programas; educacion, incluida la
formacion de adultos y las becas; acceso al crédito y a la tierra; salud
maternoinfantil.

Jbévenes Educacion; fomento de la capacidad empresarial y adquisicion de competencias;
acceso al crédito; prevencion y control del VIH/sida y otras enfermedades de
transmision sexual.

Nifios Administracion de la justicia de menores; educacion basica universal; educacion
de nifias; atencién a huérfanos y nifios vulnerables (nifios afectados por el
VIH/sida), prevencion y tratamiento de enfermedades infantiles.

Comunidades rurales Abastecimiento de agua, carreteras rurales, electricidad, escuelas, centros de
salud; infraestructura de comunicaciones; aumento de la productividad agricola;
promocién de empresas rurales no agricolas.

Armonizacion y alineacion

La alineacion y armonizacion de los programas respaldados por el FIDA con las
estrategias y programas del Gobierno se ha visto facilitada por la estrecha relacion de
trabajo entablada con las instituciones publicas clave en los niveles federal, estatal y
local, en especial con la Corporacion para el desarrollo del delta del Niger. De forma
analoga se establecera una relacion de trabajo efectiva con el recién creado (en
2009) Ministerio de los Asuntos del Delta del Niger, especialmente en lo concerniente
a las operaciones gque se ejecutan en esa region.

El FIDA particip6 plenamente en la elaboracién del Marco de Asistencia de las
Naciones Unidas para el Desarrollo (UNDAF-2) relativo a 2009-2012. Junto con el
Programa Mundial de Alimentos (PMA) y otros asociados en el desarrollo, la
Organizacion de las Naciones Unidas para la Agricultura y la Alimentacion (FAO), en
calidad de presidente, y el FIDA, encargado de las tareas de secretaria, patrocinaron
la creacién de un grupo tematico sobre seguridad alimentaria en el que el Gobierno
también participa. El Fondo, por conducto de su oficina en el pais, albergada en la
Casa de las Naciones Unidas de Abuja, tomara también parte en el equipo de
elaboracién de programas que se crearda durante la aplicacion del UNDAF-2, con el
objetivo de promover la alineacion y armonizacion de los programas, en especial en
lo relativo a la utilizacion de los recursos, de acuerdo con la Declaracion de Paris
sobre la Eficacia de la Ayuda al Desarrollo. ElI FIDA procurarda incrementar el grado de
armonizacion del enfoque que aplica al sector de los productos basicos (por ejemplo,
en el marco de la mejora prevista de la productividad de los pequerios agricultores)
con el de los asociados clave en el desarrollo que facilitan asistencia en ese ambito
(la Agencia de los Estados Unidos para el Desarrollo Internacional [USAID], el
Ministerio Britanico para el Desarrollo Internacional, el Banco Mundial y el Banco
Africano de Desarrollo [BAfD]) para intentar promover una evolucion del apoyo de
multiples donantes.

Politicas y estrategias

Las principales causas de la pobreza, que las politicas y los programas de desarrollo
deben abordar, son las siguientes: a) la mala gobernanza y la corrupcion, lacras que
en el pasado han reducido el impacto de las intervenciones de reduccion de la
pobreza y socavado la capacidad de los particulares y las empresas para sacar
partido de las oportunidades econémicas; b) los conflictos sociales, que no solo han
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provocado la pérdida de vidas y activos, sino que han llegado a desalentar las
inversiones nacionales y extranjeras; c¢) las escasas innovaciones tecnolégicas, que
han puesto trabas a la productividad y limitado el empleo; d) los factores
ambientales, que siguen contribuyendo considerablemente a la pobreza; €) los
efectos debilitantes del VIH/sida, la tuberculosis y la malaria; f) unas infraestructuras
rurales carentes, en particular, la red viaria; g) un sistema de tenencia de la tierra
que frena la inversién en el sector agricola; h) el acceso limitado al crédito y a los
servicios financieros rurales, e i) el escaso acceso a los mercados y unos vinculos
deficientes. Para atajar estos problemas el Gobierno ha instituido politicas
respaldadas, cuando ha resultado necesario, por medidas legislativas. Entre esas
iniciativas destaca la creacion de la Comision independiente sobre practicas corruptas
y la Comisién sobre delitos econdmicos y financieros; la legislacion sobre
procedimientos transparentes en materia de adquisicion y contratacién y una ley de
responsabilidad fiscal para la gestion eficaz de los recursos nacionales; la
privatizaciéon de las inversiones publicas (antes de 1999, el 70% de todas las
inversiones corria a cargo del Gobierno) para potenciar la participacion del sector
privado en las actividades productivas, lo que permite que todos los niveles de
gobierno se concentren en la creaciéon de un entorno propicio, y medidas de mejora
de los servicios de salud, sobre todo en lo relativo a la lucha contra el VIH/sida, la
tuberculosis y la malaria. En los programas que el FIDA esta ejecutando actualmente
y en los que se proponen en el marco de este COSOP se abordan varios de los
problemas mencionados, en particular los relacionados con la infraestructura rural, la
tenencia de la tierra, las finanzas rurales, la productividad y el acceso a los
mercados.

Los instrumentos normativos vigentes en la esfera de la igualdad de género tienen
por finalidad integrar plenamente a la mujer en el sistema econdmico nacional,
potenciando su capacidad para participar en la vida econémica, social, politica y
cultural, y poseer recursos productivos, especialmente tierra. Las medidas que se
prevé adoptar tendran los objetivos siguientes: a) asegurar la representacion
equitativa de la mujer en todas las esferas del desarrollo y recurrir a la
discriminacion positiva para garantizar que al menos el 30% de la fuerza de trabajo
esté formada por mujeres; b) aplicar lo dispuesto en la Convencién de las Naciones
Unidas sobre la eliminacion de todas las formas de discriminacion contra la mujer;

c) fomentar el acceso de la mujer a la tierra, el agua para uso agricola y la
microfinanciacion; d) incrementar el acceso de las mujeres, los jévenes y los nifios a
la informacion sobre las cuestiones nacionales mas importantes; €) sensibilizar sobre
los peligros del VIH/sida y otras enfermedades de transmision sexual, y f) respaldar
la campafia contra el consumo y el uso indebido de drogas, las sectas, la prostitucion
y la trata de mujeres.

Ensefianzas de la experiencia del FIDA en el pais

Resultados, impacto y desempeio anteriores

Desde 1985 el FIDA ha comprometido en Nigeria un total de USD 187,2 millones en
apoyo de nueve operaciones de inversion. De estas, cuatro se completaron y
cerraron entre 1997 y 2001 (Programa de Multiplicacion de la Mandioca, Proyecto de
Desarrollo de la Pesca Artesanal, Proyecto de Desarrollo Agricola y Comunitario del
Estado de Katsina y Proyecto de Desarrollo Agricola y Comunitario en el Estado de
Sokoto); una operacion (el Programa de Expansién del Cultivo de Raices y
Tubérculos) terminara a finales de marzo de 2010; dos se estan ejecutando
(Programa de Desarrollo Agricola y Rural de Base Comunitaria y Programa de
Ordenacion Comunitaria de los Recursos Naturales — Delta del Rio Niger); una (el
Programa de Creacion de Instituciones de Financiacion Rural) se aprobd en
septiembre de 2006, se firmd en agosto de 2008 y se declar6 efectiva en enero de
2010; la novena operacion (Programa de Desarrollo de la Microempresa Rural) se
aprobo6 en diciembre de 2007, se negocid en septiembre de 2009 y esta a la espera
de la firma y la efectividad. Los programas respaldados por el FIDA en Nigeria en



22.

23.

24.

EB 2010/99/R.11

general tienen por objeto abordar las necesidades relacionadas con los medios de
vida de los pequefios agricultores de subsistencia y orientados al mercado y las
comunidades rurales, en especial los hombres y mujeres dedicados a la produccion y
elaboracién de productos agropecuarios, la pesca artesanal y las microempresas
rurales. En las intervenciones se han aplicado tres enfoques relacionados entre si:

a) un enfoque zonal, impulsado por la demanda, orientado por la comunidad,
centrado en los beneficiarios y de caracter participativo; b) un enfoque basado en los
productos basicos para mejorar la productividad, la produccion, la manipulacion
poscosecha y la agregacion de valor, y la seguridad alimentaria, y ¢) un enfoque de
manejo de los recursos naturales de alcance regional, que combina el enfoque
basado en la comunidad con una orientacion marcadamente rural. Las dos
intervenciones en curso y los dos nuevos programas se han concebido con una
focalizacidon geogréafica acorde con la recomendacion formulada en la EPP.

Por lo general los programas respaldados por el FIDA en Nigeria se consideran
creibles, muy pertinentes, eficaces y de impacto positivo.® Asi pues es un hecho
generalmente aceptado que: a) el Fondo desempefia una funcion catalizadora y bien
diferenciada en la mejora de los medios de vida de los agricultores y productores,
tanto de los de subsistencia como de los orientados al mercado; b) el enfoque
participativo, impulsado por la demanda y orientado por la comunidad es eficaz, pues
funciona sacando partido de las dindmicas de grupo, promoviendo el sentido de
apropiaciéon comunitario y empoderando a las comunidades beneficiarias para que
determinen sus propias necesidades prioritarias de desarrollo y participen en la
planificaciéon y ejecucién de las actividades; c) las intervenciones estan ayudando a
cambiar la mentalidad de los funcionarios principales de los consejos de gobierno
local y los lideres comunitarios, que con mayor frecuencia estan aplicando estrategias
mas integradoras en materia de adopcién de decisiones y asignacion de recursos
para la reduccion de la pobreza utilizando el enfoque de desarrollo orientado por la
comunidad; d) tanto los programas como el citado enfoque se han prestado a una
expansion, reproducciéon y ampliacion relativamente rapidas y adecuadas de las
mejores practicas, y e) tanto el desarrollo de nuevas variedades de yuca mejoradas
financiado mediante donaciones como la expansion del enfoque de desarrollo
impulsado por la comunidad constituyen ejemplos concretos de innovaciones
favorables a la poblacién pobre.

Ensenanzas extraidas

En el apéndice IV se describen las ensefianzas fundamentales extraidas de 23 afios
de operaciones del FIDA en Nigeria.

Alcance del COSOP de 2001. El COSOP anterior (2001-2007) fue un marco digno
de crédito para establecer una cooperacion y colaboracién efectivas entre el FIDA y
Nigeria. La importancia que se atribuia en él a la labor normativa y de promocién en
la esfera de la agricultura y el desarrollo rural, a la existencia de instituciones rurales
eficaces y a la productividad y el manejo de los recursos naturales no ha perdido su
vigencia. Sin embargo, ese COSOP presentaba dos limitaciones principales: a) su
contenido y alcance eran relativamente ambiciosos, en especial en cuanto a las

® SegUn los datos recogidos en el curso de la EPP: i) se han producido cambios positivos en los medios de vida de los
beneficiarios directos e indirectos de los proyectos y programas: ha mejorado la suficiencia alimentaria; ha habido
incrementos moderados de los ingresos familiares; ha aumentado el acceso a los servicios de salud, educacion y
transporte, y ha mejorado la confianza, la autoestima y la autonomia de las comunidades y las mujeres; ii) casi

48 000 familias se beneficiaron de los servicios mejorados de extension y hasta 800 beneficiarios recibieron asistencia
directa con el suministro de ganado y de maquinaria agricola en el marco de los proyectos, ya cerrados, ejecutados en
Sokoto y Katsina; iii) en el marco del Programa de Expansién del Cultivo de Raices y Tubérculos, ain en curso, mas de
18 750 familias han obtenido materiales de plantacion mejorados y unos 285 000 agricultores y productores han
recibido capacitacion sobre nuevas técnicas de produccion, y iv) en el marco del Programa de Desarrollo Agricola 'y
Rural de Base Comunitaria, la cobertura y el impacto en las 69 administraciones locales participantes son ain mayores,
pues se calcula que hay 300 000 familias que se benefician de las mejoras de la productividad agricola, casi

41 000 personas han recibido capacitacion en desarrollo impulsado por la demanda y orientado por la comunidad y se
han creado unos 14 880 grupos comunitarios a los que se ha impartido capacitacion.
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iniciativas y actividades previstas no relacionadas con los proyectos, y b) el analisis
de las oportunidades y limitaciones del sector agricola y rural, asi como de las
deficiencias de las que adolecia la gestién institucional y la gobernanza, fue
insuficiente.

Los buenos resultados del enfoque de desarrollo orientado por la
comunidad. El enfoque del desarrollo de las comunidades y las organizaciones
comunitarias promovido en las intervenciones respaldadas por el FIDA esta
demostrando dar buenos resultados y cada vez tiene mayor aceptacion en los tres
niveles de gobierno. No obstante, la labor de fomento de la capacidad, mejora de las
competencias y empoderamiento que conlleva el enfoque de desarrollo orientado por
la comunidad, lejos de ser un esfuerzo puntual, representa forzosamente una tarea
continua y dinamica. El BAfD esta aplicando a mayor escala ese enfoque en el
Programa de Desarrollo Agricola y Rural de Base Comunitaria y el Banco Mundial esta
haciendo otro tanto en el Proyecto nacional de desarrollo Fadama.

Regreso a la agricultura de pequefias explotaciones. En algunos circulos
gubernamentales, el peso atribuido recientemente a las inversiones en el desarrollo
de la microfinanciacion y la microempresa se considera, en gran parte, como algo
ajeno a la agricultura. La inquietud que ello suscita hace necesario que se renueve y
reoriente la atencion hacia formas de abordar con decision los problemas principales
que plantea la mejora de la agricultura de pequefias explotaciones y de la
productividad agricola, aprovechando las posibilidades comerciales que ofrecen las
cadenas de valor y los enfoques orientados al mercado para mejorar la seguridad
alimentaria y aumentar los excedentes comercializables.

Excesiva dispersion de los recursos. En Nigeria el FIDA proporciona recursos
minimos en apoyo del desarrollo agricola y la reduccion de la pobreza, si se
comparan con las inversiones del Gobierno en ese sector y con las aportaciones de
otros asociados en el desarrollo, asi como con el gran tamarfo del pais. Limitando la
cobertura geopolitica de las operaciones del FIDA se mejoraria la eficacia de sus
actividades de desarrollo y se facilitaria la supervision y el apoyo a la ejecucion,
ademas de generar mayores sinergias y aumentar la sostenibilidad de los beneficios.

Promocidén de innovaciones y mejores practicas en favor de la poblacion
pobre. Las intervenciones respaldadas por el FIDA han tenido bastante éxito en la
promocion de innovaciones y mejores practicas favorables a la poblacién pobre.

Desafios que plantean las asociaciones estratégicas. En Nigeria, el FIDA se
enfrenta a desafios de tres tipos en sus gestiones por entablar asociaciones
estratégicas: a) la “concentracion” de todas las intervenciones en una sola
institucion, en lugar de ampliar el nimero y diversificar el tipo de instituciones
destinadas a supervisar los programas que respalda; b) la complejidad de las
operaciones, como los retrasos en la corriente de fondos, el acceso poco fiable a los
fondos de contrapartida asignados y la escasa eficacia de la coordinacion, el
seguimiento y la comunicacién, y c) asociaciones inadecuadas, sobre todo en cuanto
a la programacioén concreta conjunta y en colaboracion, la cofinanciacion, los
vinculos, las complementariedades y las sinergias, lo que limita las posibilidades de
reproducir y ampliar las mejores practicas.

Una presencia en el pais més eficaz. La creacion de una oficina del FIDA en
Nigeria y la contratacion en 2006 de un oficial del programa en el pais, en Abuja, asi
como la formacién de un EGPP en 2008, estan teniendo efectos positivos en la
gestion del programa. La oficina del FIDA en el pais abordar& otros desafios
pendientes con que debe enfrentarse la ejecucién mediante el didlogo sobre politicas
basado en hechos concretos, en particular a nivel de las administraciones locales,
dialogo del que depende el éxito de las intervenciones del Fondo.
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Marco estratégico del FIDA en el pais

Ventaja comparativa del FIDA en el pais

A pesar de la contribucién financiera relativamente modesta del FIDA (menos del
20% de la ayuda exterior) en apoyo del desarrollo agricola y la reduccion de la
pobreza, el Fondo sigue siendo un asociado importante y valioso de Nigeria para
continuar avanzando hacia el logro del primer Objetivo de Desarrollo del Milenio. Esa
asociacion se fundamenta en varios aspectos clave: a) la gran importancia atribuida
a las zonas y las comunidades rurales, donde vive la abrumadora mayoria de los
nigerianos y nigerianas pobres y de donde estos obtienen sus medios de vida; b) el
Gobierno federal y las administraciones estatales actuales y la orientacién exclusiva
del FIDA; c) el aprecio creciente que merecen la flexibilidad y calidad de las
intervenciones respaldadas por el FIDA, especialmente en lo concerniente al enfoque
participativo, ascendente, impulsado por la comunidad y basado en los mercados, asi
como la promocién de soluciones novedosas que pueden reproducirse y aplicarse a
mayor escala.

Objetivos estratégicos

El programa del FIDA en Nigeria, que abarca el periodo sexenal 2010-2015, se basa
en dos objetivos estratégicos que guardan coherencia con el Marco Estratégico del
FIDA, el Programa general para el desarrollo de la agricultura en Africa de la Nueva
Alianza para el Desarrollo del Africa, las politicas y estrategias nacionales en materia
de desarrollo agricola sostenible, crecimiento econdmico y reduccion de la pobreza, el
programa nacional de seguridad alimentaria, y los Objetivos de Desarrollo del Milenio
relativos a la pobreza y la reduccién del hambre.

Objetivo estratégico 1. Mejorar el acceso de la poblaciéon rural pobre a una
produccion, técnicas de almacenamiento y elaboracion, acceso a los
mercados y servicios de apoyo que sean sostenibles desde el punto de vista
economico, financiero y ambiental. Las operaciones actuales y futuras se
centraran en ampliar el acceso a técnicas de produccion agricola, insumos agricolas y
servicios de apoyo mejores y mas asequibles. Ademas, procuraran mejorar el acceso
a los mercados de productos y a los servicios financieros rurales; desarrollar
microempresas, y promover un entorno normativo favorable para fomentar las
inversiones en el desarrollo de las cadenas de valor de los pequefios agricultores.
También se respaldara el establecimiento de vinculos con los sistemas de
investigacioén agricola y los operadores del sector privado con el fin de desarrollar
técnicas de elaboracion agricola y poscosecha apropiadas y realizar demostraciones
de las mismas. Se secundara asimismo la labor del Gobierno para mejorar el acceso
de los pequefios agricultores a la tierra y asegurar la seguridad de su tenencia.

Objetivo estratégico 2. Fortalecer la participacion comunitaria en la
planificacién y el desarrollo locales, y promover el apoyo del Gobierno a la
construccion de infraestructura rural. Se procurara acelerar el desarrollo de
infraestructuras comunitarias, facilitar el acceso y los vinculos con los mercados, y
promover la empresa no agricola, en particular en entornos dificiles y fragiles,
caracterizados por una base de recursos naturales débil y por suelos gravemente
degradados, aridez, desertificacion y erosion costera y riberefia, asi como por
fendbmenos meteoroldgicos imprevisibles y los efectos del cambio climético. En el
marco de este objetivo estratégico, el apoyo se centrara en los grupos comunitarios,
la sensibilizacion, el fomento de las capacidades y el fortalecimiento de la capacidad
de resistencia de las comunidades, dotandolas de mecanismos que les permitan
reducir al minimo los dafios ambientales y los efectos del cambio climatico. En
particular, se prestara mas apoyo a las intervenciones de desarrollo impulsadas por
la comunidad que se estan ejecutando en las zonas arida y semiarida (Programa de
Desarrollo Agricola y Rural de Base Comunitaria) y en la region del delta del Niger
(Programa de Ordenacién Comunitaria de los Recursos Naturales — Delta del Rio
Niger), basandose en los logros alcanzados por esas intervenciones en la adaptacion
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y aplicacidon en mayor escala de las mejores practicas con el fin de mejorar el
impacto socioeconémico y geopolitico. En el disefio de los proyectos se asignara
prioridad al desarrollo del cultivo de la yuca y el arroz, teniendo en cuenta las
actuaciones pasadas y futuras del FIDA, el apoyo de la Coalicién para el Desarrollo
del Arroz en Africa y la enorme demanda interna e industrial de productos basicos
que hay en Nigeria.

Oportunidades de innovacion

Durante el periodo abarcado por el COSOP (2010-2015) se aplicaran soluciones
innovadoras que se centraran en las siguientes esferas en apoyo de los objetivos
estratégicos mencionados, recurriendo a la modalidad de donaciones del FIDA: a) la
mejora de la productividad y la produccién de los agricultores, en respuesta al alza
de los precios de los productos basicos, para lo que se tomaran medidas orientadas a
la produccién tales como la investigacion adaptativa para atender las necesidades de
los pequefos agricultores y productores, la promocion de huertos familiares, el uso
de las tierras de regadio fuera de temporada, la mejora del acceso a la financiacion y
el crédito, las subvenciones a los insumos y el apoyo a los precios pagados a los
productores. Merced a la utilizacion efectiva de las donaciones se promovera el
desarrollo de técnicas apropiadas y la busqueda de enfoques innovadores de
promocioén del desarrollo agricola sostenible; b) limitar los efectos negativos de los
fendmenos meteoroldgicos y el cambio climatico realizando iniciativas conjuntas con
el Gobierno y otros asociados en el desarrollo para mejorar la capacidad de prever y
prevenir o minimizar el impacto en los sistemas productivos agricolas; c) reforzar las
asociaciones publico-privadas en beneficio de los pequefios agricultores, y d) mejorar
la coordinacién y la colaboracion institucionales, en el interior de los ministerios, los
departamentos y los organismos competentes, y entre ellos, asi como con los
asociados estratégicos en las actividades de desarrollo. Las donaciones recibidas por
el Instituto Internacional de Agricultura Tropical (11TA), el Centro Africano del Arroz
(ADRAO), el Instituto Internacional de Investigacién de Cultivos para las Zonas
Tropicales Semiaridas (ICRISAT), la Fundacion Rural del Africa Occidental (WARF), la
Comunidad Econémica de Estados de Africa Occidental (CEDEAO) vy la red
FIDAFRIQUE contribuirdn a promover la investigacién, las comunicaciones, la
innovacion, el aprendizaje, el fomento de la capacidad y la interacciéon con los
proyectos en curso y con el Gobierno.

Estrategia de focalizacion

De acuerdo con los principios de focalizacion del Gobierno y del FIDA, durante el
periodo abarcado por el COSOP se utilizaran los enfoques siguientes: a) la
focalizacidon geogréafica (en los programas que no abarquen todo el pais), centrando
las intervenciones en zonas caracterizadas por tasas de pobreza elevadas, gran
concentracion de poblacidon pobre productiva, conflictos sociales y degradacion
ambiental; b) la focalizacién directa, utilizando, por ejemplo, enfoques basados en la
comunidad cuando se sepa que un grupo concreto, definido segun criterios
socioeconémicos, de género o de otro tipo, se encuentra en condiciones
especialmente desaventajadas, y c) la autofocalizacién, mediante la participacion
activa de la propia poblacién pobre productiva, tanto hombres como mujeres, en la
concepciodn de servicios y bienes apropiados que respondan concretamente a sus
prioridades, activos y capacidad de trabajo, orientando a los miembros de las
comunidades en el establecimiento de sus propios mecanismos de autofocalizacion
sin excluir a nadie a priori.

Focalizacién geogréafica de las tres principales zonas rurales y periurbanas mas
afectadas por el conflicto y por condiciones ecolégicas de fragilidad para la
produccioén agricola, pecuaria, pesquera y forestal: la zona arida y semiarida, la zona
de sabana y los bosques y manglares costeros del delta del Niger. En estas
zonas-objetivo de naturaleza geopolitica se dara la prioridad a los estados mas
pobres, dentro de los estados seleccionados, a las administraciones locales mas
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pobres, utilizando la informacién de la Oficina Nacional de Estadistica sobre los
niveles de pobreza, desigualdad de género, vinculos con determinados productos
basicos y con las cadenas de productos basicos, y nivel de capacidad empresarial.

La focalizacion directa participativa dentro de las comunidades comprendera a los
grupos siguientes: a) pequefios agricultores (hombres, mujeres y jovenes) de
subsistencia y orientados al mercado que cultiven entre 1 y 25 ha por hogar; b) otros
operadores en pequefa escala de ambos sexos que intervengan activamente en la
cadena de valor agricola; c) grupos comunitarios que participen en microempresas y
pequefias empresas agricolas y de otro tipo, y d) actores clave, como empresas
medianas y grandes integradas en la cadena de valor que tengan la posibilidad de
promover un acceso a los mercados mas amplio y eficiente, y de incrementar los
beneficios financieros para los hogares pobres. De forma parecida, la
autofocalizacidn pondra a las comunidades locales en condiciones de identificar a
los miembros mas vulnerables, en particular los hogares encabezados por mujeres,
los jovenes, los discapacitados fisicos y las personas que vivan con el VIH/sida que se
vean atrapados en el ciclo de la pobreza.

Focalizacion en los jovenes y con arreglo al género. Entre las estrategias para
captar la dimensién de género y llegar a las mujeres y los jovenes figuran las
evaluaciones rapidas, la incorporacion del factor género en todas las actividades, la
sensibilizacion, la capacitacion y el fomento de la capacidad, la mejora de las
competencias, la alfabetizacion de adultos y las medidas para garantizar la
representacion equitativa de la mujer en los grupos comunitarios. Durante la
ejecucion del COSOP se tratara de mejorar el acceso de la mujer a la tierra, el agua
para uso agricola y la microfinanciacién. Se sensibilizara a las mujeres y los jévenes
sobre los peligros de las enfermedades de transmision sexual, el consumo y uso
indebido de drogas, las sectas, y la prostitucion y el trafico de mujeres.

Vinculaciones con las politicas

Durante el periodo abarcado por el presente COSOP, los vinculos del FIDA en el
ambito normativo guardaran relacion con tres esferas prioritarias estrechamente
asociadas con los objetivos estratégicos. Se trata de tres esferas prioritarias de
reforma normativa y legislativa para mejorar la eficacia en términos de desarrollo de
Nigeria mediante actividades de fomento de la capacidad destinadas a: a) las
organizaciones de agricultores y las comunidades rurales; b) las administraciones
locales, en lo relativo a la planificacion, gestion y mantenimiento de las propiedades
comunales, con el respaldo del marco normativo nacional para potenciar el liderazgo
de las administraciones locales en la planificacién y gestion comunitarias y el
mantenimiento de la propiedad comunal, y c) las instituciones financieras rurales, en
el marco de una estrategia nacional de desarrollo de la microfinanciacién para dotar a
la poblacién rural pobre de acceso a los servicios financieros.

Gestion del programa

Gestion del COSOP

El COSOP y sus objetivos estratégicos estan estrechamente alineados con la agenda
de siete puntos y la estrategia NEEDS-2 del Gobierno, especialmente los que se
centran en la mitigacion de la pobreza rural, el desarrollo agricola, la gobernanza y el
desarrollo del capital humano, como se ilustra a continuacion:
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Aspectos centrales de la agenda de siete puntos Objetivos estratégicos del COSOP
y la estrategia NEEDS-2

Agricultura, reforma de la tierra y desarrollo del capital Objetivo estratégico 1. Mejorar el acceso de la
humano (puntos i y iii de la agenda); mejorar la gestion y poblacion rural pobre a una produccion,
prestacion efectiva de servicios (puntos ivy v de la agenda); técnicas de almacenamiento y elaboracion,
infraestructuras para el suministro de energia y electricidad, acceso a los mercados y servicios de apoyo
transporte, abastecimiento de agua y saneamiento (punto v que sean sostenibles desde el punto de vista
de la agenda), y gestion macroecondmica eficiente y pilar de econdmico, financiero y ambiental.

la estrategia NEEDS-2 sobre la aplicacion efectiva de la

ciencia, la tecnologia y la innovacion para incrementar la

productividad.

Desarrollo regional, en particular en la region del delta del Objetivo estratégico 2. Fortalecer la

Niger y en lo relativo al ambiente (punto vi de la agenda); participacion comunitaria en la planificacion y
infraestructuras para el suministro de energia y electricidad, el desarrollo locales, y promover el apoyo del
transporte, abastecimiento de agua y saneamiento (punto ii  Gobierno a la construccion de infraestructura
de la agenda). rural.

Seguimiento del COSOP. El COSOP sera objeto de seguimiento anual de los
progresos, una revision a mitad de periodo y una evaluacion final. Los progresos en
la puesta en practica se analizaran en reuniones que se celebraran durante el primer
trimestre de cada afio. La organizacién de esas reuniones correra a cargo de la
oficina del FIDA en el pais, en Abuja, y en ellas participaran representantes del
Ministerio Federal de Agricultura y Recursos Hidricos, el Ministerio Federal de
Finanzas, el Ministerio Federal de Medio Ambiente, el Ministerio de Asuntos de la
Mujer y Desarrollo Social, la Comision Nacional de Planificacién, la Oficina para los
Objetivos de Desarrollo del Milenio y la Oficina de Gestion de la Deuda, asi como
representantes de los gobiernos estatales y las administraciones locales que ejecutan
los programas respaldados por el FIDA, de los asociados clave en el desarrollo que
trabajan en las esferas de la agricultura y el desarrollo rural, y miembros de ONG y
organizaciones comunitarias relacionadas con el programa en el pais. El informe
resultante sobre la marcha del programa en el pais se incorporara en el informe
anual sobre el examen de la cartera de la division. En una fase temprana del ciclo del
COSOP se pondran al dia las bases de referencia existentes y se estableceran los
resultados previstos y los indicadores cualitativos y cuantitativos con plazos
definidos. La revision a mitad de periodo se realizara durante el primer trimestre de
2013. A mediados de 2015 se elaborara un informe de revisién final del COSOP para
extraer ensefianzas de su aplicacion. Los datos de referencia pormenorizados sobre
la pobreza que se recojan en las zonas-objetivo se someteran a seguimiento con
arreglo al sistema de gestiéon de los resultados y el impacto del FIDA.

Gestion del programa en el pais

Las ensefianzas extraidas de la ejecucion de las estrategias y programas ejecutados
en el marco del COSOP anterior (2001-2007) han revelado la existencia de varias
esferas clave en las que habria que mejorar.

Supervision de los programas. Si bien se esta abordando la cuestion de la
administracién de los préstamos y la gestiéon financiera, sigue siendo necesario
prestar atencion a los servicios de apoyo a la ejecucion. Se promoveran el respaldo
técnico que las misiones de supervision brindan a la ejecucion de los programas y el
fomento de la capacidad local para mejorar los resultados de la ejecucion. Gracias al
fortalecimiento de la oficina del FIDA en el pais y a un EGPP eficaz mejorara la
supervision de los programas y el apoyo a la ejecucion. La supervision directa
constante del Fondo, que comenzd en 2008, contribuira a mejorar la gestién del
programa en el pais y a potenciar el impacto.
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Ejecucidon de los programas. Los retrasos en la puesta en marcha de los
programas y la entrega de los fondos de contrapartida han tenido un efecto negativo
en los resultados del programa del FIDA en Nigeria. Las deficiencias en el sentido de
apropiacion de los programas y en el marco juridico para la asignacion de recursos
federales y la responsabilidad fiscal han agravado las dificultades experimentadas.
Durante la puesta en practica del COSOP se promoveran las cinco iniciativas
siguientes: a) la mejora de la presencia en el pais y del EGPP permitira celebrar
consultas mas estrechas con los organismos asociados en los niveles federal, estatal
y local; b) los nuevos programas tendran un caracter mas participativo, y se
estableceran asociaciones mas estrechas con las organizaciones de los
grupos-objetivo, las instituciones publicas y las organizaciones comunitarias, para
potenciar el sentido de apropiaciéon y promover una comprension clara de las
funciones y obligaciones; c) en colaboracidén con el Ministerio Federal de Agricultura y
Recursos Hidricos, el FIDA tratara de establecer una oficina central en Abuja para
prestar apoyo a servicios comunes de ejecucion; d) el disefio de los programas se
simplificard para centrarlos en el aumento de la productividad y la agregaciéon de
valor de la agricultura de pequefias explotaciones, incluidas la ganaderia y la pesca, y
e) se ampliaran las experiencias que hayan dado buenos resultados relacionadas con
los marcos institucionales y los compromisos de los interesados.

Dialogo sobre politicas. Uno de los puntos fuertes del FIDA es el uso de sus
experiencias sobre el terreno y de las ensefianzas para ejercer una influencia positiva
en las politicas y estrategias en materia de agricultura de pequerias explotaciones y
reforzar la autoridad institucional comunitaria y local. En este proceso se
aprovecharan los foros nacionales existentes, como el Comité ejecutivo federal para
los proyectos de desarrollo agricola, la Junta asesora en microfinanciacion (en lo
relativo a las finanzas rurales) y el Comité consultivo sobre la politica nacional
relativa a las microempresas y a las pequefias y medianas empresas (en lo
concerniente al desarrollo de las empresas rurales).

Readaptacion de los programas en ejecucion. Las nuevas intervenciones que se
lleven a cabo se vincularan a los programas en curso para garantizar la reproduccion
y ampliacion de las experiencias que hayan dado buenos resultados y las mejores
practicas. El Programa de Creacidn de Instituciones de Financiacién Rural se centra
en el acceso a los servicios financieros (objetivo estratégico 1), mientras que el
Programa de Desarrollo Agricola y Rural de Base Comunitaria y el Programa de
Ordenacion Comunitaria de los Recursos Naturales — Delta del Rio Niger se ocupan de
desarrollo agricola (objetivo estratégico 1), infraestructura comunitaria y manejo de
los recursos naturales (objetivo estratégico 2).

Asociaciones

Se fortaleceran las asociaciones con entidades de los tres niveles de gobierno y con
organismos de las Naciones Unidas, donantes bilaterales e instituciones multilaterales
de financiacién (en particular, el Banco Mundial, el BAfD y la FAO); las instituciones
del sector privado (entre ellas del sector privado organizado), las ONG, las
organizaciones comunitarias y las organizaciones de agricultores y productores
(expedientes principales 2 y 3).

Asociaciones para promover el objetivo estratégico 1: mejorar el acceso de la
poblacion rural pobre a una producciéon ambientalmente sostenible y a tecnologias y
servicios de elaboracion. El apoyo a la generacion y difusién de tecnologias
innovadoras orientadas por la demanda y la promociéon de un acceso mejorado a los
mercados y las finanzas rurales sentaran las bases para hacer frente a este objetivo
estratégico. A tal fin sera preciso entablar asociaciones entre los pequefios
agricultores, los institutos nacionales de investigacion agricola, en particular los que
operan con cultivos alimentarios, y las organizaciones internacionales de
investigacion agricola (11TA, ICARDA, Centro Internacional de Fisiologia y Ecologia de
los Insectos [ICIPE] y ADRAQ) para desarrollar tecnologias apropiadas y asequibles
que permitan aumentar la productividad de los pequefios agricultores (expediente
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principal 3). También se dara gran prioridad a los fondos de nuevos donantes para la
promocién de empresas privadas y se procurara colaborar con el Banco Mundial, el
BATfD y la USAID en la estructuracion, la dotacion de personal, la organizacion y la
gestion de segmentos de cadena de valor dedicados.

Asociaciones para promover el objetivo estratégico 2: reforzar la participacion
comunitaria en la planificacion y el desarrollo locales. Entre los principales asociados
posibles destacan los consejos de gobierno local, que son fundamentales para el
enfoque de desarrollo orientado por la comunidad, ONG y organizaciones
comunitarias que intervienen en la movilizacién de las comunidades, y organizaciones
de agricultores y productores. A nivel nacional, los asociados clave seran la Comision
de desarrollo del delta del Niger, el Ministerio de Asuntos del Delta del Niger, y los
ministerios de medio ambiente nacional y estatales. La agricultura para la
conservacion del medio natural exigira el establecimiento de asociaciones estrechas
con los institutos nacionales de investigacion agricola y los servicios de extension en
todos los niveles de gobierno.

Gestion de conocimientos y comunicacion

Los enfoques de gestion de los conocimientos y comunicacién que se estan utilizando
en los distintos programas en curso se ampliaran y profundizaran para que resulten
mas pertinentes y receptivos a las cuestiones emergentes de la igualdad de género,
las necesidades especiales de los grupos vulnerables, en particular los discapacitados
fisicos, y el creciente impacto negativo del cambio climatico sobre la agricultura. El
EGPP funcionara de intermediario y facilitador en estas esferas. Para alcanzar este
objetivo, el EGPP se basara en los instrumentos y mecanismos satisfactorios
elaborados por los proyectos y otros asociados para disefiar una estrategia de
intercambio de conocimientos y comunicacién y promover el aprendizaje reciproco
mediante examenes de la cartera, actividades de fomento de la capacidad, talleres,
publicaciones y seminarios para mejorar los resultados y la eficiencia operacional de
la cartera. Las mejores précticas y los conceptos de eficacia probada se incorporaran
en los sistemas de gestion de conocimientos a nivel federal y local. EI EGPP conectara
los programas en curso con la unidad de seguimiento y evaluaciéon de la Comision
nacional de planificacién para que las ensefianzas y las buenas practicas trasciendan
al ambito nacional y sean objeto de reproduccion y ampliacion. Se realizaran
contribuciones a FIDAFRIQUE (www.fidafrique.net) y a otros sitios web pertinentes.
Entre los eventos especiales y los talleres que se organizaran figuraran reuniones de
interesados, talleres de planificacion conjunta con los interesados, visitas de
intercambio y participacion en ferias.

Se prestara especial atenciéon al intercambio de conocimientos relacionados con el
enfoque de desarrollo orientado por la comunidad (véase el parrafo 25, dedicado a
ese enfoque y a las formas de aplicarlo a gran escala). La gestién de los
conocimientos contribuira a mejorar el dialogo en el pais y a alentar a las
administraciones locales a aceptar de buen grado la participacion de las
comunidades. En sectores de gran impacto, con el fin de crear oportunidades de
participacion comunitaria, se aplicaran valiosos conocimientos practicos que pondran
a los clientes locales en condiciones de aprender de la experiencia, desarrollar
procedimientos apropiados relacionados con el enfoque de desarrollo orientado por la
comunidad y ampliar su uso.

El EGPP promovera la produccién de conocimientos sobre las cadenas de valor
mediante actividades de investigacion primaria, en particular amplios estudios sobre
las cadenas de valor en Nigeria. Ademas, en apoyo del desarrollo de las cadenas de
valor, se elaboraran mejores précticas, directrices y recomendaciones sobre las
mejores préacticas orientadas a la adopcion de medidas. Junto con donantes y
especialistas se organizaran talleres y sesiones de capacitacion sobre las cadenas de
valor para permitir a los proyectos financiados por el FIDA y a los asociados en la
ejecucion intercambiar planteamientos, mejores practicas y ensefianzas en el ambito
de la ejecucion de proyectos.
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55.

Marco de financiacion con arreglo al PBAS

Los recursos que se asignaran con arreglo al sistema de asignacion de recursos
basado en los resultados (PBAS) para el primer ciclo trienal del COSOP (2010-2013)
se estiman en USD 83 millones, tomando como base la puntuaciéon alcanzada en la
evaluacion de los resultados del sector rural de 2008. La asignacion para el segundo
ciclo trienal, que abarcara el periodo 2013-2016, aun no esta disponible. La cuantia
efectiva asignada dependera de la calidad y eficacia de los resultados que alcance el
programa en el pais (véase el apéndice VI). A continuacion figuran los datos en que

se basa esa e

stimacion:
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Indicador

Primer ciclo trienal

Marco normativo y juridico de las organizaciones rurales
Dialogo entre el Gobierno y las organizaciones rurales
Acceso a la tierra

Acceso al agua para uso agricola

Acceso a servicios de investigacion y extension agricolas

Condiciones propicias para el fomento de servicios
financieros rurales

Clima de inversién favorable para las empresas rurales
Acceso a los mercados de insumos y productos agricolas
Acceso a la ensefianza en las zonas rurales
Representacion

Asignacion y gestion de recursos publicos para el desarrollo
rural

Responsabilizacioén, transparencia y corrupcion en las zonas
rurales

Suma de las puntuaciones acumuladas
Promedio de las puntuaciones acumuladas

Calificacion relativa a la evaluacion de los resultados
(proyectos en situacién de riesgo)

Asignacion para el primer ciclo trienal (USD)

(2010-2013)
3,80
2,55
2,73
2,95
3,10
3,75

3,77
3,97
3,80
3,07
3,15

3,25

3,31
3,32
3,80

83 millones

Riesgos y

gestion del riesgo

La aplicacion efectiva y sin contratiempos del programa en el pais durante el periodo
abarcado por el COSOP se ve amenazada por varios riesgos que se describen a

continuacion:

a) Corrupcion y mala gobernanza. La falta de transparencia en la gestion de
los recursos publicos esta muy extendida. La corrupciéon podria incrementar los
costos del programa y comprometer el logro del impacto previsto en las
comunidades. Es necesario alcanzar un grado mayor de responsabilizacion y
transparencia en la gestidon de los recursos publicos. El Gobierno ha instituido
una comisiéon independiente sobre practicas corruptas para atajar el problema.
Este riesgo se mitigara complementando las iniciativas del gobierno federal y
los gobiernos estatales tendentes a reducir al minimo la corrupcién y mejorar la
responsabilizacion. Merced al enfoque de desarrollo impulsado por la
comunidad se potenciara la participacion local en la gestion publica y se
contribuira a la gestidon de los recursos locales y a la responsabilizacion conexa.
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Los conflictos sociopoliticos en la regiéon del delta del Niger y en otros
lugares del pais podrian perturbar la vida econémica y social en el plano
nacional, aumentar la inseguridad de las personas y los bienes, y frenar la
inversion publica y privada. Esos conflictos tienden a desencadenarse por el
descontento que cunde entre los jovenes, insatisfechos por las escasas
oportunidades de empleo, la falta de propiedad de la tierra y la marginalizacion.
Ademas de con las iniciativas y gestiones actuales para alcanzar la paz del
gobierno federal y los gobiernos estatales, este riesgo podria mitigarse
combinando la participacion activa comunitaria, con arreglo al enfoque de
desarrollo impulsado por la comunidad que el presente COSOP trata de
promover, con mecanismos de solucion de conflictos locales que ya existen en
las comunidades rurales nigerianas. Los riesgos sociales se reduciran al minimo
promoviendo microempresas con una perspectiva de género que aumenten la
visibilidad de las mujeres en todos los niveles de gobierno. Con todo, el
programa contribuira a mitigar los riesgos asociados con la desigualdad en la
distribucion de los recursos, que de forma intermitente provocan disturbios
sociales en Nigeria.

Degradacién ambiental y cambio climatico. La contaminacion del agua por
obra de las compariias petroleras ha reducido la produccion agricola y
pesquera. Los problemas de la deforestacion, la desertificacion y los efectos del
cambio climético podrian obstaculizar el desarrollo de la agricultura de
pequefias explotaciones. Por lo tanto, en el disefio de los proyectos se
respetaran estrictamente las directrices reforzadas sobre el impacto ambiental
y se hara gran hincapié en la mejora de la conservacion del medio ambiente, en
particular de los suelos y el agua.

Los retrasos en la entrega de los fondos de contrapartida y la puesta en
marcha de los proyectos representan un riesgo cada vez mayor en Nigeria y
son motivo de alarma. Este riesgo se afrontara desde un principio, en la etapa
de preparacion, potenciando el sentido de apropiacion del programa, disefiando
intervenciones sencillas y obteniendo compromisos en firme sobre las
disposiciones institucionales para la ejecucion.
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COSOP consultation process

Date/Period

Event/lssue

Participation/Representation

27-28/11/2008

IFAD Country Programme Manager (CPM) for Nigeria presented a Concept
Note on planned preparation of result-based COSOP for Nigeria, 2010-15 —
as follow-up to 2007-08 Country Programme Evaluation (CPE) exercise and
Agreement-at-Completion national roundtable workshop, Abuja.

Federal Ministry of Agriculture and Water Resources (FMAWR) led by Minister Abba
Ruma, plus representatives of Federal Ministry of Finance (FMF), National Planning
Commission (NPC), Federal Ministry of Commerce and Industry (FMCI), State
Ministries of Agriculture, World Bank, African Development Bank (AfDB), Food and
Agriculture Organization (FAQO), as well as members of IFAD’s in-Country
Programme Management Team (CPMT —coordinated by the CPM and comprised of
the Country Programme Officer, Coordinators of programmes assisted by the Fund
and private senior agricultural and rural development specialists)

01/12/2008

IFAD CPM further introduced COSOP agenda, preparation process and
timeframe at a focused mini workshop of CPMT, Abuja.

CPMT members, National Food Reserve Agency (NFRA) of FMAWR and FAO
Country Representative.

10-13/02/2009

IFAD CPM launched COSOP process in Abuja, charged a team of four (4)
CPMT members for the preparation of the draft COSOP and solicited
support for the process.

The COSOP launch included interactive consultation at various levels of key
institutions: FMAWR and its NFRA, FMF, FMCI, FAO, UNDP, as well as CPMT.

a letter dated 22/04/2009 and addressed to various key FGN ministries,
departments and agencies in which they: (a) informed about the planned
visits by the COSOP preparation team; (b) forwarded a Concept Note on key
issues to be addressed in the COSOP; (c) attached a schedule of visits;

(d) urged for the designation of specified staff as focal points; and

(e) prompted effective collaboration, cooperation and interaction to enhance
Nigeria’'s ownership of the direction and substance of the COSOP.

March 2009 IFAD Director of Western and Central Africa Division sent formal letter dated | Among FGN institutions named in IFAD’s 11/03/2009 letter were FMF, NPC, Nigerian
11/03/2009 to Minister of FMAWR on COSOP preparation arrangement in Institute of Social and Economic Research (Ibadan), Federal Ministry of Women
which he urged the ministry to: (a) facilitate the effective participation of Affairs and FMAWR. Other key FGN officials to whom the letter was copied included
FMAWR and other key FGN institutions in the preparation process; Minister of FMF, Permanent Secretary of FMF, Director of Multilateral Institutions of
(b) prompt each ministry, department and agency to name a person/persons | FMF, Director of Agriculture and Industry of NPC, Permanent Secretary of FMAWR,
as designated focal points to enhance the interaction with COSOP team; and | Director of Federal Department of Agriculture of FMAWR, Executive Director of
(c) solicited Government support through the preparation process for NFRA of FMAWR, Minister of FMCI, as well as Coordinators of ongoing programmes
enhanced ownership of the spirit and substance of the COSOP. assisted by IFAD — Roots and Tubers Expansion Programme (RTEP), Community-

Based Agricultural and Rural Development Programme (CBARDP) and Community-
Based Natural Resources Management Programme (CBNRMP). Also copied were
UN Resident Coordinator, FAO Representative and World Bank Country Director.

March 2009 Taking advantage of the 16-29/03/2009 2™ IFAD direct supervision of RTEP, | Interactive visits to key officials of Ministries of Agriculture in Kwara, Oyo, Ondo and
IFAD CPM, backed by the entire supervision mission team, pursued further Ogun States —the Governor in the case of Ogun.
consultation in parts of the South-West geo-political zone on the planned
COSOP.

March 2009 Also taking advantage of the 2™ IFAD direct supervision of RTEP: (a) the IFAD CPM, CPMT members, as well as representatives of FMF, NFRA of FMAWR.
COSOP preparation team presented work-in-progress, strategic direction, State Agricultural Development Programmes, FAO and International Institute for
scope of work and timeframe; and (b) the meeting directed the COSOP team | Tropical Agriculture.
to visit FGN ministries, departments and agencies — especially since no
response to IFAD’s letter of 11/03/2009 was forthcoming from FMAWR.

22/04/2009 In facilitating and supporting the COSOP process, NFRA of FMAWR signed Recipients of the NFRA/FMAWR letter of 22/04/2009 included FMF, NPC, Federal

Ministry of Women Affairs, Universal Basic Education Commission, Debt
Management Office, Millennium Development Goals Office and FMAWR.
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Date/Period

Event/Ilssue

Participation/Representation

20-30/04/2009

Visits to offices of key development partners, based on previous written
notification by IFAD’s Abuja Country Office, during which: (a) the COSOP
process was discussed; (b) details of ongoing/planned projects were
solicited; and (c) possible areas of cooperation, collaboration and partnership
with IFAD were solicited.

UNDP, FAO, UK Department for International Development (DfID), United States
Agency for International Development (USAID), European Union, World Bank, AfDB,
German Technical Cooperation (GTZ), Canadian International Development Agency
(CIDA), Japan International Cooperation Agency (JICA) and International Food Policy
Research Institute (IFPRI).

04-06/05/2009

COSOP preparation team made intensive, interactive visits to FGN
institutions in Abuja, during which: (a) they were updated on the COSOP
preparation process and issues; (b) the team sourced relevant
documentation and information; (c) solicited specific ideas on priority
issues/activities; and (d) obtained names of individuals designated as focal
persons — for further consultation and involvement/participation in the
COSOP validation process.

All the ministries, departments and agencies earlier contacted by NFRA of the
FMAWR were visited and interacted with: FMF, FMAWR, NPC,. Federal Ministry of
Women Affairs, Debt Management Office, Universal Basic Education Commission
and MDGs Office.

17-19/06/2009

In-house review of Zero Draft COSOP in Port Harcourt, during which period
IFAD CPM took the opportunity and: (a) updated key partner institutions
about the COSOP preparation process; (b) informed about the essence of
the planned area and programme coverage; and (c) solicited ideas to enrich
the substance of the partnership with IFAD.

CPMT members, NFRA of FMAWR, Niger-Delta Development Commission (NDDC),
Green Valley Project of Nigerian Agip Oil Company.

July 2009 Revised (post-Port Harcourt) version of draft COSOP was submitted to IFAD | FGN, development partners in Abuja and Rome-based CPMT members.
CPM on 30/06/2009 for wider stakeholders review and validation.

07/102009 IFAD’s Country Programme Officer, backed by the COSOP preparation Established at the instance of Rome-based Food and Agriculture Organizations
team, presented draft COSOP at 07/10/2009 meeting of Nigeria’s Food (FAO, IFAD and WFP) and chaired by FAO Representative, participants at the FSTG
Security Theme Group, Abuja, during which members were updated on the meetings include UN organizations, bilateral agencies, international financing
process, perspective and planned support — consistent with UN institutions, FGN ministries/departments/agencies, as well as such other
Development Assistance Framework. institutions/project as Oxfarm, FEWSNET, PrOpCom, IFPRI, IFDC, NEPAD Nigeria

and the National Programme for Food Security.

October 2009 CPM led an IFAD validation mission to Nigeria from 18-20/10/2009 FGN ministries/departments/agencies, State Ministries of Agriculture, Local
where/when: (a) consultation with FGN on the draft COSOP was finalized; Government Councils, key development partners, farmer/producer organizations, as
and (b) members participated at a joint IFAD-FGN validation workshop in well as other non-governmental and civil society organizations.

Katsina to wrap-up the COSOP process.

04-19 COSOP team and CPMT meetings between 04-19/11/2009 to incorporate COSOP team and CPMT.

November comments from IFAD Rome and the Katsina Validation Workshop

2009
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Country economic background

Nigeria
Land area (km” thousand) 2007" 911 GDP per capita (US$), 2007° 1000
Total population (million) 2006 140 Average annual rate of growth of GNP per capita (%),
2007° 3.6
Average annual rate of growth of inflation (%) 2007° 5.4
Local Currency Naira Average rate: UDSD 2009 2009° N149
(NGN)
Social Indicators Economic Indicator
Population (average annual population growth GDP (US$ million) 2007° 141.7
rate 2007° 3.2
Crude birth rate per 1000 people - Average annual rate growth as % of GDP 2007° 6.2
Crude death rate per 1000 people -
Infant mortality rate per 1000 live birth 2007° 101 Sectoral distribution 2006°
Live expectancy at birth in years 2007° 46.6 % agriculture 41.7
% industry 26.0
Number of rural poor (million) approximate % manufacturing na
Total labour force (million) 2007° 49.9 %services 32.2
Consumption, 2007°
General Government C as % consumption as % of GDP 69.7
Education Private Consumption as % of GDP 7.4
Primary school gross enrolment (% of relevant Gross Domestic Saving as % of GDP 62.3
age group) 2007* 62.4
Adult literacy rate (% of total population) 2007" 64.2
Balance of Payment (US$ million) 25.7
Nutrition Merchandise exports 2007° 61.8
Prevalence of child malnutrition (height for age % | 41.0 Merchandise imports 2007° -38.8
of children under 5) 2007*
Prevalence of child malnutrition (weight for age % | 23.0 Balance of merchandise trade -
of children under 5) 2007"
Current account balance (US$ million) 2007° 2,352.0
Foreign direct investment (net inflows) 2005° 2.013
Health
Health expenditure, total (as % of GDP), 2007° 4.0 General Finance
Physicians (per 1000 people), 2003° 2 Overall budget surplus/deficit (including grants) as % of 8.4
GDP, 2007°
% population without access to safe water, 2006” | 52 Total expenditure as % of GDP, 2007° 20.5
% population without access to sanitation, 2007° 50.9 Total external debt (US$ million) 2008° 3.720
Present value of external debt as % of GDP, 2008° 2.0
External debt-to GDP ratio (%), 2008° 7.0
External debt service-to-Export ratio (%), 2008° 1.2
Agriculture and Food Nominal lending rate of Banks 2007° 16.7
Food import as % of total merchandise imports Nominal deposit rate of Banks 2007° 10.3
2007* 18.83
Food merchandise imports 2007* 6.1
Fertilizer consumption (100g per ha of arable 150,000
land) 2007*
Food production tax 2007" 189.63
Land use
Arable land as % of land area 2007" 34
Forest area (km” thousand) -
Forest area as % of total land area 2007" 16
Irrigated land as % of cropland 2007" 2

n.a: not applicable

1 National Bureau of Statistics
Central Bank of Nigeria
Economic Intelligence Unit
World Bank

DHS

Debt Management Office
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COSOP

results management framework

Poverty Reduction COSOP gsftltu“o/rgr'?o“(:y
Strategies 7-Point Strategic COSOP Outcomes in IFAD Programme Area® COSOP Milestone Indicators’ Pe I(?fm%_ | anges
Agenda and NEEDS | Objectives (Policy Dialogue
Agenda)
Agriculture, land SO-1: . Productive and processing infrastructures are improved * Pro-poor legislative

reform and human
capital development
(Agenda i & iii),
improvement of
governance and

The access of
rural poor to
economically,
financially and
environmentally

e 25% increase in household income
e 25% increase in household food security

. Improved productive and processing technologies are
available, accessible and appropriate

framework is

developed to

implement

institutional reforms
e Evidenced based

effective service sustainable . Conventions for linkages are created between policy reforms for
delivery (agenda ii), production, e 50% of rural enterprises adopt improved technology and smallholders, farmers organizations, processors, traders, seed/planting

and NEEDS-2 Pillar — | storage and knowledge® research institutes and financial services material production
Effective application processing and input supply to
of science, technology | technologies, e 25% increase in volume of credit provided to rural enterprises e  Training is provided to community groups on management benefit smallholder
and innovations to market and environmental conservation agriculture is

raise productivity, performance e 25% increase in volume of commodities marketed by rural initiated; and
infrastructure and access, and enterprises e Improved environmental protection and management e Land policy is in
energy/power, support practices are available and contribute to mitigate climate place to facilitate
transport, water services are * Atleast 30% of farmers and fishers in programme areas adopt change women’s access to
supply and sanitation | improved conservation agriculture (grazing reserves, soil and water land

(agendaiiii); and conservation practices, agroforestry and community forestry)

efficient macro-

economic

management

Regional SO-2: e Training is provided to community groups on local development e Adequate local

development
including Niger-Delta
and the environment
(agenda vi);
infrastructure —
energy/power,
transport, water
supply and sanitation
(agenda ii)

The engagement
of rural
community
groups in
planning and
development at
the local
government area
level and
government
support to rural
infrastructure are
strengthened

e At least 30% of rural communities in participating local
government areas participate in planning, development and
maintenance of village rural infrastructure

e At least 50% of participatory plans have been implemented

planning

capacity is
developed to
implement
participatory
planning

e Explore options for
Government's
increased
allocation to CDD
and smallholder
agriculture.

° A baseline survey will be undertaken at the start of the implementation in target areas. The monitorable indicators will feed into the local and state government planning, M&E and also
rovide the national planning data to regularly assess IFAD COSOP performance.
These indicators will be refined in light of the Annual Work Programme and Budget of existing programmes and in the design of pipeline programmes.

® Producers, processors and traders
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Previous results management framework

Country Programme Issues Sheet
NIGERIA

A. COSOP Dates

28 March 2001 Expected MTR n.a
December 2009 Completion Review n.a

COSOP Date
Planned COSOP

B. Results Framework

A results-based COSOP for Nigeria is being developed and will be presented to the April 2010 EB. This assessment is of the progress made
against the strategic objectives outlined in the current COSOP (2001) and the findings of the Country Portfolio Evaluation (CPE) completed
in 2008 and the Agreement at Completion Point (ACP) signed between PMD and Federal Government of Nigeria’s National Food Reserve

Al @21puady

Agency.

Strategic Objectives

Progress with respect to targets

Risks and mitigation strategy

Strategic Objective N° 1
Empowering target
smallholder farmers, the
landless, rural women,
CBOs and civil-society
organizations in order to
generate sustainable
incomes from on and off-
farm activities

PA’'s Regional Operating Strategy places highest priority on
initiatives in the following areas:

() Improvement of food security with particular emphasis on the
needs of women and youth;

(II) Developing rural financial services that reach isolated
populations without previous access to financial markets, and are
well-integrated into national financial sector framework;

(1) Natural resource management and environment, with an
emphasis on supporting anti-desertification initiatives;

(IV) Capacity building in support of decentralized decision-making
process for participatory rural development.

To achieve these objectives, PA will continue to stress the
importance of gender-differentiated target group participation in
defining project objectives and priority activities; maximizing use of
local knowledge and experience; and pursing a strategic orientation

Main risks:
1) Resource control conflict in the Niger
Delta where IFAD programmes operate
(particularly CBNRMP and forthcoming
RUFIN and RUMEDP).

2) Delays due to non timely release of
financial contributions from the
Government of Nigeria (Federal, State and
Local)

Mitigation Strategy:

1) Resource control conflict: Direct
support to communities at risk is the main
mitigation strategy in the event of conflicts
resulting in political instability. The Country
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Strategic Objectives

Progress with respect to targets

Risks and mitigation strategy

to its investments through strengthened collaboration with
governments, civil society, and other donors to ensure project
intervention fits closely within the context of overall economic and
sectoral development strategies for individual countries.

Specifically, the strategy and programmes of COSOP have been
implemented as specified below;

SO 1 is being achieved through the implementation of two
community-based programmes: CBARDP and CBNRMP, and
RTEP.

The natural resource management process is adopted by
beneficiaries leading to arresting of desertification and degradation
of environment. Off-farm income generating activities have been
promoted through capacity building and linkage to financing
institutions. These have increased income and enhanced
sustainable production in the programme

Office is closely monitoring the political
situation and informing Headquarters as
soon as there is a risk impacting on IFAD
projects.

2) Counterpart funds: More structured
sensitization missions to State / Local
Governments demonstrating results and
impact of the IFAD investment projects is
proving useful for more commitments and
engagement of local partners. Also, active
participation of Federal Ministry of Finance
in supervision missions is contributing to
streamlining the institutional arrangements
for budget preparations and release as
well as programme ownership at FG level

Strategic Objective N° 2

Supporting pro-poor
reforms and local
governance in order to
expand access to
information and
communication, village
infrastructure and

technologies

SO 2 is being achieved through CBARDP, CBNRMP and RTEP that
are being satisfactorily implemented and which emphasizes
implementation arrangements at the lowest tiers of government and
capacity building of local level support service providers and
community groups.

Decentralization has been promoted strengthening democracy and
good governance. Rural infrastructure has been rehabilitated and
expanded, allowing for the rural economy to benefit from private
sector led growth.
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C. Country Context

Institutional and political environment

Politico-economic context: Nigeria is at the beginning of a long and
difficult road towards rehabilitating its economy and significantly
reducing rural poverty and increasing employment for women and
youth. It's future will depend on the manner and speed by which it can
overcome its development challenges. The rural poor of Nigeria have
high expectations of the government’s efforts for improvement in the
economy as a democracy dividend. It Is expected that the FGN,
despite the threat of socio-economic conflict in the Niger Delta region
and the Northern States, would be able to deliver the promised
reforms on time. The private sector will assume its role in leading
economic growth in the rural areas. Civil society and the NGO
community will continue to support government strategy for poverty
reduction and the current efforts to improve governance will take root,
strengthening state and local governments.

Current institutional and political environment favour closer alignment of development assistance
with national priorities and improved efficiency and effectiveness of aid programmes.
Improvements in the direction and management of development policy are contributing to a
positive medium-term economic outlook. Nevertheless there remains a multiplicity of
collaborative efforts with some overlapping coordination structures. This coupled with the federal
structure of government makes program anchorage very challenging. IFAD has worked towards
increasing direct partnership with all tiers of government’s institutions to increase ownership and
overcome implementation issues more effectively. However, the capacity constraints of the lower
tiers of government limit the scope and level of activities to be engaged at the field level.

Policy linkages and dialogue

Nigeria has not yet managed to resolve its income disparity and rural poverty problems. Despite
its relatively high income, vast oil and gas exports, high volumes of hard currency earnings, and
adequate financial resources, economic and social welfare remains problematic and rural
poverty is high.

The importance of harmonization of assistance for development effectiveness, as laid out in the
Paris Declaration, approved by IFls, the UN system and the donor agencies continues to grow.
Harmonized approaches led by the Federal Government, supported by in-country donor
representatives permit engagement for Joint and Common Monitoring Indicators.

In the above context, IFAD will broaden and deepen its focus with traditional partners (WB,
AfDB, FAO, IITA, the UN system, etc.). Particular attention being given to the importance of co-
financing, which could include some aspects / elements of nation-wide agriculture sector
programs, led and managed by governments, (e.g. modified SWAPS). In this context emerging
alternative sources of development finance, e.g. private foundations will also be favourably
promoted.

The importance, and in some cases, the private sector investment in agriculture investment and
in policy influence, is expanding. IFAD will therefore enhance its focus, starting with the RB-
COSOP and opportunities for engaging the private sector in the co-financing of country
programme and grant operations. In that context, there is a growing technological changes
taking place in agriculture, with increasing farm productivity, improved varieties of crops,
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improved techniques of production, increased integration of farming with processing and
marketing, and increased dominance of the consumer in determining the types and quality of
products provided. The market is more dominant than ever before, and the Federal Government
(and donors) less so. Governments and donors are often ill-equipped to address these issues
and IFAD will support the development of instruments to partner with the private sector to source
these skills and knowledge.

Nigeria can feed itself — but the food crisis issue is now that of inequitable, food distribution and
affordability. The very poor in some states do not have adequate access to necessary food due
to low income, limited access to land, and other assets, and markets. In many cases, the need
therefore is ‘income earning opportunities’ alongside improved “access to assets and markets”.

The potential impact of climate change on agriculture is not well mapped, but could be very
important, e.g. increased food insecurity and vulnerability of rural poor. IFAD will have a role in
helping agriculture sectors adapt to climate change. From the IFAD target group perspective,
adaptation would mean positioning the rural poor to: (i) reduce cropping systems’ vulnerability to
variability in temperature and rainfall; and (ii) foster change in farming/land-use systems in
response to emerging market signals, e.g. food crops to bio-energy-producing cash crops.

Other areas of policy dialogue will relate to access and ownership of land by poor rural
households particularly Women Headed Households; institutional rationalization across the three
levels of government; and water resource control and management focusing on micro and small-
medium scale schemes. As now policy dialogue focused mainly on issues pertaining to the rural
finance and rural micro enterprise development, to accompany the development of the Rural
Finance Institutions-Building programme (RUFIN) and the Rural Micro Enterprise Development
Programme (RUMEDP). These areas of dialogue are to be pursed in the future in order to keep
the momentum for government’s support to these key areas that are contributing to. Inter alia,
the microfinance policy framework launched in December 2005 and the micro, small and medium
enterprise policy framework launched in 2007

Partnerships

IFAD Partnership building has been pursued with the World Bank, FAO and other key partners
such as DFID, GTZ, USAID, and Nigeria-based UN institutions. They indeed contributed to the
design of RUFIN and RUMEDP. The World Bank and UNDP continue to be closely involved in
rural finance policy and institutional reforms, including reform of the National Agric & Rural Dev
Bank (NACRDB) and largely supportive of IFAD’s RUFIN and with potential for up-scaling RUFIN
and RUMEDP. The Country Programme Officer and CPMT'’s attention to policy and advocacy in
agriculture and rural development continues to promote effective rural institutions and to support
smallholder productivity and natural resource management. The approach (especially with FAO
and World bank) which reduces duplication of efforts is appreciated, relevant and important in
the current aid and development architecture.
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D. Country Programme Management and Pipeline Development

Common implementation issues

All projects have had common problems of delays in loan effectiveness, and in timeliness of release of counterpart funds from
all tiers of Government. Also, the recent Community based operations have not devoted adequate levels of attention to
agricultural activities. Delays in project/programme start off, and implementation are being tackled through institutional
rationalization, capacity building, simplification of project design a, and improved supervision and implementation support
services

Roots and Tuber Expansion Programme (RTEP) was redesigned to focus on processing and marketing. Direct supervision by IFAD
started in 2008 and performance is satisfactory with loan closing scheduled for early 2010. The 2009 Supervision Mission noted that
processing activities needed to be consolidated with more emphasis on technical and business capacity of groups, more appropriate
(technological and health and safety) processing units, and increased attention to marketing. An exit strategy is being developed by the
Government and needs to be submitted to IFAD by the end of 2009.

Community-based Agriculture and Rural Development Programme (CBARDP): IFAD started direct supervision of this project as from
1 June 2009. Overall a sound programme confirmed by recent CPE exercise. The Community Driven Development (CDD) is very
successful and considered as best practice for local development. The approach has been adopted by several financers in several states,
including the African Development Bank (AfDB CBARDP) and the World Bank (Fadama project). However, insufficient attention was
devoted to smallholder agriculture activities and the limited positioning of CDD within the broader local governance framework, where
linkages to the private sector, such as rural banks, could have provided credit for enterprises and income-generating activities.
Community-based Natural Resource Management Programme - Niger Delta (CBNRMP): Implementation since January 2006 and
activities are well engaged. The project is under direct IFAD supervision from 1 June 2009. The CDD approach is being up-scaled and
replicated with very satisfactory performance, despite recurrent insecurity in the Niger Delta. With persistent conflicts and food price
volatility some States and Local Governments are “torn” between their reflexes to intervene in the name of smallholder agriculture support
services or to let the communities prioritise their projects which favour rural and social infrastructure.

The two new programmes Rural Finance Institution-Building Programme (RUFIN) and Rural Micro-enterprise Development
Programme (RUMEDP) were approved by the Executive Board in September 2006 and December 2007 respectively. RUFIN and
RUMEDP are complementary and propose to work and partner with a broad range of Federal level stakeholders (Federal Ministry of
Agriculture and Water Resources, the Central Bank of Nigeria, the Federal Ministry of Commerce and Industry) as well as State
Governments, and Local Governments. Other institutions such as the National Agricultural and Rural Development Bank (NACRDB), the
National Food Reserve Agency (NFRA), the Small and Medium Enterprises Development Agency (SMEDAN) are also project parties. The
multiplicity of institutions as well as engagement in broad areas of Federal Government coverage introduced delays especially at a time of
institutional reforms in rural finance and micro-enterprise policy and institutional framework in Nigeria. Also, the two projects which were
designed and focussed on new policy areas were very different to the typical agricultural and natural resource management projects which
hitherto had significant allocations to production and area based rural development activities.

The net result is that progress towards meeting conditions for negotiations and of effectiveness has been very slow. RUFIN was signed in
September 2008, while RUMEDP is yet to be signed. Bothe programmes are expected to be effective early 2010

Evaluation recommendations

The Country Programme Evaluation (CPE) in Nigeria was completed in December 2008. An Agreement at Completion Point (ACP) was
signed in April 2009 between and Federal Government of Nigeria, represented by the Federal Ministry of Agriculture and Water Resources
(FMAWR) confirming the parties’ commitment to adopt and implement the core CPE findings and evaluation recommendations within a
specified timeframe. The CPE: (i) assessed the performance and impact of IFAD’s strategy and operations in the country to be satisfactory;
and (ii) developed a series of recommendations that has become building blocks for the preparation of the new results-based country
strategy and opportunities paper (COSOP) for Nigeria which is being formulated in close collaboration with the Federal Government of
Nigeria.
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Country presence/country team

Country presence has been effective in Nigeria since December 2005. A restructuring of country office was completed in 2008 and
recruitment of new Country Programme Officer (CPO) on the basis of updated IFAD TORs that takes into account new needs for IFAD
direct supervision was finalised. A CPO and a Programme Assistant with support from a dedicated CPMT ensure an active participatory
and interactive process with key stakeholders in agriculture and rural development. With the Federal Ministry of Agriculture and Water
Resources and the Federal Ministry of Finance as IFAD’s focal ministries, the CPO and CPMT are strengthening partnership with the
government and other development partners. The CPO and members of the CPMT also contribute to project implementation support by
participating in supervision missions. The CPMT members are made up of a core of dedicated Senior Nigerian professionals who have had
at least Director level experience in IFAD or Federal Government of Nigeria. As such, the CMPT are very useful for capacity building of
both the CPO and Project teams.

Pipeline development

All programmes scheduled in the 2001-2006 COSOP have been fully developed. The new Results-Based COSOP for period 2010-2015
should ensure consistency with government policy and strategy for rural poverty reduction, and planned programmes for smallholder
agricultural and rural development; harmonization with, and possible scaling-up of ongoing IFAD assisted programme/projects, and
lessons of experience. The RB-COSOP team will also ensure that the Agreement at Completion Point in reference to the recently
completed Country Programme Evaluation, and IFAD’s strategic framework are fully taken into account._Given the above, and given that
there is a continued out-migration of people from agriculture and rural areas to cities; the percentage of the poor living in cities is fast
increasing, the COSOP will have two Strategic Objectives, namely: (i) Improved income and food security through small holder agricultural
productivity and value-chain and (ii) Enhanced natural resources management, environmental conservation and climatic change.

It is envisaged that IFAD assistance for Nigeria during the next COSOP period will be harmonised with the two ongoing and upcoming
programmes of IFAD with a continued focus of investment in institutional capacity building and reform, food security, community based and
market based production and agri-business support and value chain development.

IFAD’s Corporate Thrust that would be related to the proposed programme are:

Thrust A: Support to projects and programmes driven by beneficiary participation in both design and implementation;

Thrust B: effective portfolio management;

Thrust C: Ensuring an effective presence and impact by maintaining a credible level of lending and expanding IFAD’s outreach;
Thrust D: Expanding and use of knowledge networks for the development of the rural poor;

Thrust E: Efficient human resources and management system.
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Apéndice V EB/2010/99/R.11

Country programme evaluation agreement at completion
point

The Federal Republic of Nigeria

A. Background

1. In 2007/2008, the IFAD Office of Evaluation (OE) conducted a Country
Programme Evaluation (CPE) in Nigeria. The main objectives of the CPE were to:
(i) assess the performance and impact of IFAD’s strategy and operations in the country;
and (ii) develop a series of findings and recommendations that will serve as building
blocks for the preparation of the new results-based country strategy and opportunities
paper (COSOP) for Nigeria. The COSOP will be formulated by the West and Central Africa
Division (PA) of IFAD and the Federal Government of Nigeria.

2. This Agreement at Completion Point (ACP) presents the key findings and
recommendations contained in the CPE. It also benefits from the main discussion points
that emerged at the CPE National Roundtable Workshop (NRTW), organised in Abuja on
27-28 November 2008. The ACP captures the understanding between IFAD
management, represented by the Programme Management Department, and
Government of Nigeria, represented by the Federal Ministry of Agriculture and Water
Resources (FMAWR) on the core CPE findings and on their commitment to adopt and
implement the evaluation recommendations contained herein within specified timeframe.

B. Main CPE Findings

3. Development setting. The pro-poor development environment in Nigeria is
unusual in that its vast oil and gas exports provide the country with high volumes of
hard currency earnings, adequate financial resources to promote economic and social
welfare and reduce rural poverty. Despite its relatively high income, Nigeria has not yet
managed to resolve its income disparity and rural poverty problems. The per capita
gross national income was around US$620, based on 2005 data (World Bank, 2008). The
poverty challenge is illustrated by the fact that Nigeria accounts for around 25 per cent
of the rural poor in sub-Saharan Africa, and still has 64 per cent of the population living
below the poverty line in 2006, with around 80 per cent incidence among woman-headed
households

4. During the period under review, and in 2007 only about four per cent of the
federal public expenditure was allocated to agriculture. In 2008 the present Government
raised this figure to seven per cent with plans to increase it to more than the ten per
cent target agreed at the Conference of the Ministers of Agriculture of the African Union
in Maputo in 2003. Overseas development assistance to Nigeria is extremely limited
comprising only 0.5 per cent of GDP and the IFAD contribution is minimal compared to
total Government revenues or the contributions of donors such as the European Union
and the World Bank.

5. Agriculture and rural development are crucial to the Nigerian economy. Around
45 per cent of GDP is generated from agriculture and almost 70 per cent of the poor live
in rural areas and derive their livelihoods primarily from small scale agriculture and rural
activities. Small farmers account for 90 per cent of national food production. Limited
accessibility to inputs, equipment, new technology, and markets has kept agricultural
productivity low. Small farmers are also more acutely affected by climate change and
commodity price volatility.

6. Government is committed to the sector as indicated in the National Economic

Empowerment and Development Strategy, the National Policy on Integrated Rural
Development and the New Agricultural Policy Thrust. IFAD is considered by Government
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as an important development partner because of: (i) its focus on agriculture and rural
development for rural poverty reduction; (ii) its flexibility as a development organisation
and the quality of its interventions; and (iii) its experience in participatory approaches
and in promoting innovative solutions to rural poverty reduction that can be replicated
and scaled up by the Government, donors, the private sector and others. Also, according
to the IFAD Performance Based Allocation System, Nigeria is entitled to over 40 per cent
of the Fund’s overall financial allocations to the West and Central Africa Region.

Performance and impact of IFAD’s strategy and operations

7. IFAD Country strategy issues. The CPE found the analysis of opportunities
and constraints in the agriculture and rural sectors, as well as of rural poverty in the
2001 COSOP, to be limited in depth. However, the COSOP provided a useful framework
for cooperation with the country. Its attention to policy and advocacy in agriculture and
rural development, to promoting effective rural institutions and to productivity and
natural resource management were, and remain, relevant and important in the aid
architecture of today.

8. The vast geographic coverage of IFAD’s activities, with near national coverage of
some operations also raises concerns related, inter alia, to synergies within and across
projects as well as to the sustainability of benefits. Nevertheless, the approach and
content of IFAD supported CDD concept projects have lent themselves to rapid and
sound expansion and replication at National, State and LGA levels, with broad support to
the by Government and donors and considered as best practice for local development.
However, insufficient attention was devoted to smallholder agriculture activities and the
limited positioning of CDD within the broader local governance framework, where
linkages to the private sector, such as rural banks, could have provided credit for
enterprises and income-generating activities. With regard to the latter, for example, a
wide geographic spread of activities would cause greater challenges to the Government
in providing the technical assistance and follow—up needed by the rural poor after project
completion.

9. IFAD Operational Issues

(a) Centrality of agriculture. Despite its modest financial contribution, IFAD
has a distinct and catalytic role in improving the livelihoods of small farmers,
including women, artisanal fisher folk, pastoralists and other disadvantaged
communities. However, recent operations financed by IFAD have not devoted
adequate levels of attention to agricultural activities.

(b) Local governance. IFAD interventions have contributed to a change in
mind-sets in the local government agencies (LGAs) and community leaders,
who have adopted a more inclusive approach to decision making and resource
allocation for rural poverty reduction activities. Positive results are visible
especially under the CDD approach. These include: (i) pioneering of
participatory processes, beneficiary empowerment and fostering of group and
community cohesion and self-reliance for development; (ii) involvement of
LGAs in development planning and execution, leading to better local
governance; and (iii) contribution to construction, cost-effective completion,
timely achievement and organization for operations and maintenance and
management of social infrastructure.

(c) Institutional framework and partnership. The CPE underlines three
specific issues related to institutional arrangements and partnerships for
project planning and implementation. Firstly, the recent development of
operations outside the purely agricultural sector has created new challenges
and very strong reservations by the Federal Ministry of Agriculture and Water
Resources in terms of institutional roles and responsibilities among federal
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agencies, for project implementation. Secondly, while the CPE recognizes the
importance of working with Federal and State Governments, it finds the
various administrative layers introduce complexity in operations, for example,
in terms of delays and denials in funds flows, arising from difficulties in
securing counterpart funding, as well as implementation, coordination,
monitoring and communication. Thirdly, there has been only limited
cofinancing of IFAD interventions, so that opportunities for replication, up-
scaling and joint pro-poor policy dialogue have not been maximized.

(d) Promotion of pro-poor replicable innovations. IFAD has been
successful in promoting pro-poor innovations in its operations in Nigeria.
However, a more systematic and organized effort by IFAD might have ensured
even wider replication and up-scaling and insufficient human and financial
resources, and time, were devoted for IFAD’s engagement in policy dialogue,
knowledge management and the fostering of strategic partnerships with key
players in agriculture activities. Although the grant-funded support to the
International Institute of Tropical Agriculture to develop new cassava
varieties, and the promotion of community-driven development (CDD) in
projects in the Katsina and Sokoto States and other community-based
programmes are examples of successful innovations that have been replicated
and scaled up by local governments and others. IFAD’s performance in non-
lending activities was only moderately satisfactory. Also, the CPE found that
insufficient synergies were developed between IFAD grant-funded and loan-
funded activities, thus limiting the benefits of grant-funded initiatives. Grants
have been used, inter-alia, for developing and piloting new technologies,
which have not always found their way into wider loan-funded activities.

(e) IFAD Country Presence. Operational activities and participation in in-
country meetings and working groups’ activities have improved with the
recent establishment of the country presence office (CPO). The CPE
acknowledges that the sound move towards direct supervision and
implementation support in recent operations should further contribute to
better development effectiveness on the ground. As such, the evaluation
commends IFAD for strengthening its presence by establishing an office in
such a large and important country as Nigeria. However, its view is that the
current human resources arrangements, level of delegation of authority and
resources deployed for the country presence should be of a calibre that would
allow it to play a greater role in improving IFAD’s assistance to Nigeria.

C. Recommendations

Recommendation 1: Renewal of Focus on Small-scale Agriculture for
Poverty Alleviation

10. The evaluation recommends that the future IFAD strategy and activities in Nigeria
should pay critical attention to addressing the main challenges related to the low
productivity of smallholder farmers. This would serve as the main vehicle for improving
small farmer competitiveness, including enhancing their incomes and promoting better
livelihoods. The heterogeneity of small farmers would require different approaches that
cater to the needs of both subsistence and market-oriented individuals and groups. The
prime importance of a value chain-based and commercialised approach to enhancing
small farm livelihoods is acknowledged. As such, particular attention should be given to
ensuring more systematic access to markets by adopting a value-chain approach, as well
as linkages with the private sector, for example, for the provision of sustainable rural
financial services and agro-processing. It is also recognised that, where required, rural
finance and micro-enterprise development, adaptive research and extension,
environmental management, and improvement of livestock production and marketing
are key elements of small farm development.
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11. In addition, it is recommended that the renewed focus should be accompanied by a
reduced geographic coverage of IFAD-supported operations, including those that have a
national coverage as well as those that take an area-based development approach. This
would, inter-alia, contribute to better development effectiveness in general, and at the
same time facilitate supervision and implementation support, the promotion of
innovations, monitoring, evaluation and co-ordination, as well as ensure wider synergies
within and across projects. The criteria for selection from the reduced areas to target in
the future will be further discussed during the formulation of the next Nigeria COSOP.
For instance, the levels of rural poverty and gender inequality are examples of
two important criteria for choosing the intensity of support to States and LGAs upon
which to focus.

Recommendation 2: Adaptation of the Institutional Framework and
Partnerships

12. The CPE also recommends that the current operational arrangements whereby the
roles and responsibilities of the Federal Government and State and Local Governments
are adequately stratified be further deepened to emphasise intensity of action at the
local levels. Lending to State Governments under the Subsidiary Loan Agreements with
the Federal Ministry of Finance is an effective way of increasing ownership and giving
greater direct responsibility to facilitate the flow of funds and allocation of counterpart
financing by the States authorities. Also, allocation of grant resources to national
agricultural research institutions will contribute to development of appropriate
technologies and identify innovative approaches to sustainable agricultural development.

13. The CPE recommends that IFAD needs to ensure that the federal partner agencies
selected have the required skills, experience and competencies to ensure effective
implementation and support to IFAD-financed activities. In this regard, it was
recommended to expeditiously develop a mutually satisfactory understanding on pending
institutional issues, in terms of coordination, division of labour and implementation,
especially as they relate to RUMEDP, which has not yet been negotiated. In the absence
of such an understanding, IFAD management may consider a cancellation of the
corresponding loan in the near future, thereby allowing IFAD to devote its limited
resources to other pressing country strategy, programme development and
implementation issues.

Recommendation 3: Promoting Pro-poor Innovative Solutions

14.  The total volume of ODA to Nigeria is minimal and the IFAD financial contribution is
a very small proportion of total ODA. Therefore, the CPE recommends that IFAD should
focus its future country strategy and programme on promoting pro-poor innovative
solutions to rural poverty, which can be replicated and scaled up by the Government,
donors, private sector and others. It is proposed that a more systematic approach be
taken to finding and piloting innovations, and greater attention be paid to policy
dialogue, knowledge management and development of strategic partnerships, which are
important factors in replication and scaling up of successful innovations. Similarly,
proactive efforts are required to link grants to loan-funded investment projects. Grants
may be used for testing innovative solutions, which can then be applied more broadly
through loans. Among other areas, innovations should be centred on the objective of
improving smallholder farmer productivity, taking account of the challenges currently
facing farmers, including those of rising commodity prices. This should also include due
consideration of adaptive research oriented to the needs of small farmers. Likewise,
innovative solutions that would assist farmers to limit the effects of climate change
should be explored. The CPE advocates that more attention be given to private/public
sector partnerships, donor coordination and policy dialogue. The Federal Government of
Nigeria has developed a National Food Security Programme with emphasis on
commercial agriculture, food security and sustainable land management, amongst
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others. In this regard, IFAD will consider to partner on all aspects consistent with its
mandate.

Recommendation 4: Strengthening Local Governance

15. The CPE recommends that more attention be devoted to positioning CDD within the
broader local governance framework, strengthening the capability of all actors at the
local level such as States and LGAs, elected local bodies, the private sector, local
NGOs, and CBOs. In particular, at the State and LGA level, there is a need to reinforce
grass roots and local government capabilities in development planning, delivery and
improvement of service provision. Empowerment and consolidation for progressive
devolution of governance to the local level should be supported through policy dialogue
and improved knowledge management. The CDD approach should in fact be adopted
even more widely as an instrument for participatory agriculture and rural development
activities in Nigeria.

16. The development of robust farmer associations as part of a stronger local
governance framework that can lead to better empowerment of the poor would be
another area of innovation for IFAD and Government to pursue in the future. In this
regard, IFAD’s positive experience of promoting farmer associations in both Western and
Central Africa and in other regions might prove valuable. IFAD can play a role in
supporting the broader participation of all tiers of government and research institutions
and grass roots organisations in development, principally through sensitisation,
capability building, counselling and mentoring.

Recommendation 5: Adaptation of the IFAD Operating Model

17.  Nigeria is a large country of strategic importance to IFAD. Given the vast number of
rural poor, the increasing financial allocations under the performance-based allocation
system (PBAS) and the proposed re-emphasis on promotion of replicable innovations, it
was recommended that IFAD should seek ways and means of strengthening its country
presence, for example in terms of human and financial resources, infrastructure, roles
and responsibility. In this regard, the option of out-posting the country programme
manager (CPM) should be explored. Such an IFAD country presence could eventually
have a sub-regional dimension, which would entail the CPM covering and based in
Nigeria also assuming responsibilities for IFAD operations in selected neighbouring
countries. A stronger country presence would allow IFAD to be more fully engaged in
policy dialogue, further its commitment to meeting the provisions of the Paris
Declaration on Aid Effectiveness, improve its knowledge management, and ensure even
better implementation support.

18. The introduction of the PBAS has important implications for the projects funded by
IFAD in Nigeria. Increasing the total volume of resources allocated to the country under
the PBAS calls for serious thought as to the number of projects to be developed and the
corresponding volumes of loans. Given the current levels of IFAD human resources
allocated to Nigeria, it was suggested that financing fewer projects with larger loan
amounts would appear to be the most plausible option.

Proposed Timeframe to Implement the Recommendations

All of these recommendations will be taken into account in formulating the new results-
based COSOP, which is expected to be finalised and discussed by the IFAD Executive
Board before the end of 2009.

Key Partners to Be Involved

19. The West and Central Africa Division will be the main IFAD Division responsible for
ensuring the implementation of the recommendations in this Agreement at Completion
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Point. In fact, within the framework of the IFAD President’s Report on the
Implementation Status and Management Actions, prepared annually and submitted to
the Board for consideration, the PA Division will provide an account of how the
recommendations were incorporated in the new Nigeria COSOP. The main partner in the
Government of Nigeria responsible for ensuring the implementation of the
recommendations will be the Federal Ministry of Agriculture and Water Resources.

Signed by:
Dr. S. A. Ingawa

Executive Director of the National Food Reserve Agency
Federal Ministry of Agriculture and Water Resources, Abuja, Nigeria

Date

Mr. Kevin Cleaver
Assistant President, IFAD Programme Management Department, Rome

Date
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Project pipeline during the COSOP period

SUPPLEMENTARY SUPPORT FOR- COMMUNITY-BASED AGRICULTURE AND

RURAL DEVELOPMENT PROGRAMME-CBARDP

Possible geographic Area of Intervention and Target groups

1.

The supplementary support to CBARDP would operate in the same geo-political
regions of North East and North West. However, actual project area will reflect the
commitments demonstrated during the implementation of CBARDP. Commitment
of States ( Katsina, Sokoto, Zamfara, Yobe, Kebbi, Jigawa, and Borno) included in
the CBARDP have been evaluated by the timeliness and adequacy of counterpart
contribution, responsiveness to institutional changes, scaling-up of successful
experiences of the programme, and maintenance of developed infrastructure. To
some extent, all the states but Borno have demonstrated strong commitment in
the programme, especially in the use of Community Driven Development
Approach (CDDA) at the Local Government Council level and they will be included
in the extension phase. Actual level of commitment by concerned states/LGCs will
be determined during top-up and/or redesign. .

The target groups will not change. The definition and targeting instruments, which
have been detailed in the appraisal report of CBARDP and successfully applied
during implementation, will apply. In broad terms the target groups are: active
poor rural men and women, youths (boys/girls); physically challenged, and
individuals living with HIV/AIDS, and families/individual who are suffering from
the consequence of HIV/AIDS e.g. poor households/individuals burdened by
HIV/AIDS related orphans.

Justification and Rationale

3.

The States/LGCs/communities in the programme area have demonstrated their
commitments to self-driven development and are willing to expand development
to get more of their poor people particularly those still living below the poverty
line, out of poverty. Further assistance to be provided under the proposed
supplementary financing will help towards this goal. Some infrastructures which
have been developed need further improvement e.g. a number of water control
and small-scale irrigation schemes will need consolidation, expansion and improve
management. Also some primary schools and health centres developed by the
communities under the CBARDP lack basic facilities including potable water and
waste disposal facilities and in general environmental safe guards. Culverts have
not been provided on a number of rural access roads and this type of
infrastructure needs to be provided to enhance all season use of the rural roads.
Furthermore, majority of the micro-projects are stand-alone projects which need
complementary projects for completeness and required impact. Improved
community organization and training in rural infrastructure maintenance will be
needed to further enhance sustainability. Streamlining of institutional framework
to promote linkages between LGC/states/FGN has proved difficult but some
progress has been recorded in a few cases which should be further assisted to
provide lessons for future development efforts. The institutional framework
already established will be handy towards expansion and consolidation.

Programme Goal and Objectives

4.

The goal and objectives of the proposed supplementary assistance will remain
as for CBARD and are; Goal: improvement of the livelihoods and living conditions
of the rural poor with emphasis on women and other vulnerable group particularly
the physically challenged. The objectives are (i) empowerment of poor rural
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women and men, and youths to critically analyse their constraints, opportunities
and support requirement, to increasingly manage their own development;
(ii) Support institutional rationalization and improvement for policy development
programme, planning, and development process management, and (iii)) Support
for a balanced and sustainable rural infrastructure, agricultural, and other rural
development interventions.

Ownership, Harmonization and Alignment

5.

CBARDP is premised on the leadership of communities/producers in deciding the
development thrust. They undertook the planning and execution of development
initiatives including their contribution to development and operation. This
approach has made them own the activities supported by the programme. The
same approach will be followed under the proposed expansion. Ownership will be
further enhanced through the building of the lessons already learnt. The
programme is being implemented using the existing government institutional
framework at the FGN, State and LGC levels. Improvements and streamlining of
institution which has been supported will be further enhanced. The development
is grassroots based, ensuring harmonization with community development
concerns, and integration with LGC development plans and budget. The CDD
approach of CBARDP assured full alignment with the people-centred development
approach under NEED/SEEDS/LEEDS, and the agricultural and rural development
strategy of government. The additional initiatives will, apart from building on the
successful experience of CBARDP.

Components and Activities

6.

The proposed programme will seek to consolidate and expand successful
experiences of CBARDP, and will build on the foundation laid for a community
driven socio-economic development. Over 4000 community groups have been
developed to plan and execute rural infrastructures .The approach has proved
successful in terms of costs, transparency and sustainability. The proposed
programme would focus on the following components (i) Community driven
development which will consolidate and expand rural infrastructure mainly in
rural water development for human, livestock and crops, rural roads, adult
literacy, and enhancement of primary education; and (ii) Institution
streamlining and capacity building for programme implementation.

Component 1: Community Driven Rural Infrastructure Development

7.

The following infrastructures which have been established but need upgrading will
be supported to improve services and ensure sustainability. Further training of
users on operation and maintenance, and resource management will be assured.
About 407 primary schools in six States covering 60 Local Government Councils
will be improved by providing water and waste disposals; similar improvement will
be carried out in 316 health centres. About 1367 water points developed will be
improved to raise water supply capacity and will be fitted with solar pumps which
are easy to manage in the remote areas. The new approach will be to replace a
stand-alone micro-project approach with an integrated and or complementary
micro-project approach for completeness, impact and environmental safe-guards
considerations. Adult illiteracy continue to constitute major problems for
agricultural and rural enterprise development, therefore the support to adult
literacy will continue to receive support. Over 1,308kms of rural roads will be
improved to permit access to remote areas in all seasons. The government
universal basic education programme has fully taken—off and should provide
physical infrastructures. No new initiatives in this area are anticipated however,
mobilization of communities to increase enrolments particularly for girls will
continue. New rural water points, rural roads and primary health services
including support to HIV/AIDS control advocacy will continue but will be
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supported within the LGC development framework to promote improve ownership
and sustainability. Building on the lessons, detailed guidelines will be developed at
the programme design stage to ensure scaling up and sustainability of rural

development efforts.

Component 2: Institutional Streamlining and Capacity Building for Programme

Implementation.

8. The implementation structures for implementation established at the FGN, State
and LGC will be reviewed during the design of the proposed programme with a
view to reduce cost, enhance management, and avoid duplication and conflicts.
Particular areas of focus will be on effective coordination of implementation,
noting the ongoing reform in FMAWR; and monitoring/evaluation system that will
redress weaknesses in the existing system. Another area that will deserve major
review and improvement is the planning, and monitoring/evaluation capacity of

the LGCs.

Costs and Financing.

9. The proposed programme is estimated to cost US$18 million over a three-year
period. The cost would be financed by an IFAD loan of US$13 million, and the
balance of US$5MILLION would be financed by the FGN, the participating states

and local government councils, and the benefiting communities.

Summary Tentative costs and Financing Arrangement (US$ million)

Components Possible Financing Agreement
Total % IFAD | FG | State | Com | Total
cost N sILG | m.
(Million) Cs
1) Community-driven Rural Infrastructure 15.0| 61.0| 13.0 - 15 05| 15.0
2) Institution Streamlining and Capacity 3.0| 11.0 20| 05 0.5 - 3.0
Building
Total 18.0 | 100.0 | 15.0| 05 2.0 05| 18.0
% financed - -| 833 28| 111 2.8 | 100.0

Organization and Management

10.The programme would be implemented using the existing structure. However,
coordination, and monitoring and evaluation arrangements may be modified to
reflect changes that may occur from the ongoing reorganization of FMAWR, and
the need to align the monitoring and evaluation arrangement with the national
system involving allocation of greater responsibilities to LGCs,
evaluation to National Planning Commission. The programme organization and
management will be defined at the programme design stage and will ensure

greater alignment with government institutional

sustainability and replicability.

Monitoring and Evaluation Indicators

and

impact

arrangement to ensure

11. Since the goal, objectives and components of the programme would be similar to
the ones for CBARDP, the indicators (output/outcome/impact) would be similar
except for values. The logical framework, and results framework will be prepared
at the design stage through up-dating the CBARDP monitoring and evaluation
indicators. CBARDP has adopted the IFAD’s Results and Impact Management

System (RIMS) framework. The same will be the case for the new programme.
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Risks and Mitigants

12. The following are fundamental risks experienced by CBARDP and which may also

a)

b)

©)

affect the proposed follow-on programme.

Untimely and inadequate contribution by governments. This risk causes delays in
implementation and negatively affects IFAD disbursement level and pattern. This
risk will be minimized by excluding those states/LGCs that have not met their
responsibilities in this respect under CBARDP. Direct firm undertakings to
contribute counterpart funds timely and adequately will be given by the
participating states/LGC, as against indirect commitment provided through FGN
under CBARDP. FGN is also a culprit although the situation has changed positively
in the last two years. Nevertheless, firm commitments will be required from the
respective participating FGN ministries/agencies.

Institution streamlining and capacity building has not received deserved attention
by governments. The issue will receive close attention at design stage and basic
agreements will be reached on action required. Such commitment by all levels of
government will be part of the loan agreement.

Where Agriculture is included in the extension phase, intensification will heighten
environmental degradation and negatively impact on climate change. The
proposed programme will promote conservation agriculture, including soil and
water conservation practices, improved range managements, agro forestry and
intensification of soil enriching practices. Awareness creation and training on
issues of environment and climate change will be provided. In order to share the
risks that may arise from climate change, the programme will promote
agricultural insurance through training and awareness creation among
smallholders, and encourage participation by private insurance companies.
Emphasis will be given on private extension service providers to improve on the
effectiveness and efficiency of extension services delivery to participating farmers
and farmer groups

Timing for Design

13.Programme design could commence in the second quarter of 2010 for

presentation to IFAD’s September 2010 Executive Board.
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NIGERIA: VALUE CHAIN DEVELOPMENT SUPPORT PROGRAMME

Possible geographic Area of Intervention and Target groups

1. The proposed programme will focus on key food crops, livestock and fisheries in
which smallholders have comparative advantages and which are important for
food security at both the rural household and national levels. The commodities
which will satisfy these basic criteria have been identified to include; (a) cereals -
maize; rice, sorghum and millet; (b) pulses: groundnuts, cowpeas; (c) oil
seeds; oil palm, cotton. (d) roots and tubers: cassava, potatoes and yam;
(e) fruits and vegetables: onions, tomatoes, plantain and bananas; (f) livestock:
poultry and small ruminants; and (g) fisheries. The geographic area of
intervention will be primarily dictated by the choice of commodities, and the
intensity of poverty within the selected commodity production area. The target
areas would include the northern, middle and southern belts.

2. The target groups will comprise: (a) subsistence and market-oriented active
smallholder men, women, and youths who cultivate 1-25ha/household; (b) active
women, youth and men who are active in the agricultural commodity chain;
(c) communities, groups /associations involved in agro processing, and
commodity trading and (d) physically challenged and people with HIV/AIDS.
During programme design the programme area will be carefully identified and
defined with characteristics justifying proposed interventions. Similarly the target
groups will be defined fully along with targeting instruments, in line with IFAD’s
guidelines.

Justification and Rationale

3. Agricultural development intervention in Nigeria over the past two decades have
succeeded in raising production essentially through expansion of cultivated areas.
Productivity improvement has been minimal and yields of crops in most cases are
less than 50% of what is achievable. There is significant domestic supply gap for
all the commodities. For instance over 40% of the nation’s 6.3million metric tons
of domestic demand in rice is imported. The development approach (supply-
driven) has not only impacted negatively the environment, but has failed to show
significant improvement in the incomes of agricultural producers, particularly
smallholder farmers. Low smallholder income hampers adoption of available
improved technologies including the use of production-enhancing inputs while the
private sector and service operators are disconnected from the producer, thus
making extension service inefficient and ineffective as well as continued lack of
access and capacity to use vyield-enhancing inputs. Smallholder economic
performance is also affected by poor linkage to markets, and limited knowledge,
skills and financial resources to participate in commercial transactions. In order to
improve their lots, smallholders are striving to enhance their agricultural
productivity and diversify into agro-related rural businesses. The shortage and
high cost of capital, weak infrastructure, and inadequate legal and regulatory
framework have, however, constrained their progress. A few have succeeded in
making a transition from subsistence to semi-subsistence/semi-commercial
status. Many more can break the bondage of poverty if the constraining factors
are addressed. The proposed programme seek to address the constraining factors
through a coordinated smallholder agricultural commercialisation approach which
is market-led, demand-driven and which will make smallholders and the private
sector operators key actors in agricultural commodity value chains.

4. The CPE has identified inadequate focus on agriculture by IFAD country

programme as a weakness hampering contribution to food security and rural
poverty alleviation. In this regard, the CPE recommended that more emphasis
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should be given to agriculture, and that a commodity value chain development
should be considered. Consistent with the CPE recommendations, the Federal
Government of Nigeria, in partnership with the World Bank, has begun to
implement a large scale commercial agricultural development initiative which is
anchored on value chain. Besides this Government/World Bank supported
initiative, a number of donor assisted agricultural projects/programmes (USAID
Funded MARKETS Project and DFID funded PrOpCom) have started initiatives in
value chain approach to agricultural development. Consequent upon these
developments, IFAD, in partnership with the Federal Government of Nigeria, will,
under the COSOP (2010 — 2016), build on the emanating experiences and lessons
to support an integrated commodity value chain programme to improve rural
livelihoods in carefully selected areas. The intervention will, as well, follow a
business and commercialisation oriented pathway that will expand economic
opportunities in the agricultural and rural sector and targeting smallholders and
other entrepreneurs supporting rural economy (farmers, input dealers,
processors, and markets actors).

The proposed programme will address IFAD strategic objectives of assisting poor
rural women and men to develop skills and organisation to take advantage of:
improved agricultural technologies and effective production services; competitive
agricultural input and produce markets, a range of financial services; and
opportunities for rural off-farm employment and enterprise development.

Programme Goal and key Objectives

6.

The programme goal is to improve incomes and food security of economically
active poor rural households engaged in production, processing and marketing of
selected agricultural commodities, through their linkage with the commercial
sector. The key objectives are (a) to strengthen selected agricultural commodity
chains by improving enabling environment and institutional capacity to enhance
smallholder agricultural productivity and commercialization; (b) to facilitate the
access of poor rural households to market, and strengthen their participation in
agricultural commodity trade chains; and (c) provide institutional support for
effective implementation of the programme.

Ownership, harmonization and alignment

7.

IFAD will continue to partner with governments at all levels to build upon
achievements of previous interventions, and enhance the impact of the 7-point
Agenda of the Federal Government of Nigeria. Experience has, however, shown
that lack of enthusiasm of Government to meet their counterpart fund obligation
has been a major hiccup in the implementation process. The proposed
programme will emphasize ownership through: a participatory design process
which will require expression of commitments from FGN/State/LGC including firm
undertaken to provide counterpart funds; implementation within the existing
institutional framework which will be streamlined and strengthened; and
empowerment of the target groups through organization, training and awareness
creation.

The programme objectives are aligned with the key agricultural strategies of
government including promotion of value-chain through productivity increases,
promotion of agro-processing, storage and market linkage; encouragement of
private sector investment in agriculture; creation of enabling environment for
agriculture and rural enterprise development; and facilitating linkages between
financial institutions and farmers/producers’ groups. The government in
collaboration with WB, AfDB, USAID and DFID has initiated development of value
chains for key crops. IFAD has also supported value chain development for roots
and tubers. The proposed programme will build on the lessons from these
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initiatives and replicate successful experiences. The proposed programme, will be
harmonized with programmes in existing IFAD country programme for synergy:
RUFIN will provide access to finance; and RUMEDP will provide institutional
support base for rural agro-industries which may be supported under the
proposed programme. The programme would be developed in response to
demands from the states/LGCs, and the commodity selection will be by the target
groups in response to market demand and their technical, financial and
management capability.

9. The proposed programme will emphasize raising agricultural productivity through
expansion and efficient management of irrigation schemes, promotion of
conservation agriculture through appropriate technologies, enhancement of
livestock production through improved range management to ameliorate
overgrazing and improved animal health services. This will be in alignment with
the FGN/Agricultural sector development strategy and the Comprehensive Africa
Agriculture Development Programme (CAADP) which is the agricultural part of the
New Partnership of Africa’s Development (NEPAD). The proposed programme is
also consistent with the four pillars of CAADP, namely: (i) expansion of the area
under sustainable land management and reliable water control; (ii) improvement
in rural access; (iii) increasing food supply and reduced hunger; and
(iv) agricultural research, technology dissemination and adoption. Nigeria is a
member of the Coalition for African Rice Development (CARD), seeking to raise
productivity and production of rice in Africa. Nigeria has an active rice production
programme using the value chain approach and involving smallholders and
private processors. Rice is a key commodity to be promoted by the proposed
programme. Therefore, active partnership will be forged with CARD during design
and implementation.

Components and Activities

10. The proposed programme would comprise three components: (i) capacity building
and promotion of enabling environment for value chain; (ii) improved smallholder
productivity and access to markets; and (iii) programme management. A
summary of the components description which will be detailed at full-project
design is given below.

Component 1- Capacity building and promotion of enabling environment for
value chain development

11.A major problem for smallholder farmers is their low capacity to organize
themselves in order to (i) strengthen their bargain power vis-a-vis traders and
processors, and (ii) influence agricultural development policies. As a result, their
needs are not well taken into account in agricultural and rural development.
Another problem facing smallholder farmers is the weak and defused institutional
base that hampers rendering of effective services to producers. The programme
will seek to strengthen farmers’ organizations and streamline government
institutional framework to facilitate institutional linkages for agricultural extension
services between the FGN, the states and the LGCs. Responsibilities and cost
sharing will be defined in a participatory way involving management staff at the
three levels of government. The objective is to create necessary synergy, avoid
duplication which breeds conflicts and raise productivity. Technical and
management training will be provided to all cadres of staff. Refinement of
technologies will be promoted through a system of participatory technology
generation and dissemination involving the research institutes, the extension
services, and the farmers. In addition to supporting the public research/extension
system, the programme will promote private extension services to enhance
effectiveness, and efficiency through competition. Producers’ groups will be
promoted and provided active support for development. The group approach will
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aim to significantly enhance market access and participation by smallholders in
the decision making process along the value chain of their concern. The formation
of value chain network comprising of key value chain operators will be promoted.
The network will include producers association, financial institutions, agric-input
dealers (including seed companies), mechanization service providers, private
extension service providers, commodity traders, processors, researchers and
extension service providers. Series of training workshops will be provided to
explain the operation of the value chain and promote collaboration. Value chain
facilitators including NGOs, private consultant, and private companies exposed to
value chain development will be facilitated to provide services. Technical
assistance of about 6 person months will be financed to review legal and
regulations and provide recommendations that will reduce barriers to rural
commercialization, and provide the basis for policy dialogue. A two year T.A. will
also be needed to provide training to value chain operators, organize the network
and produce the first set of value chain mapping and analysis for selected
commodities and sectoral action plans for priority commodities.

Component 2- Improved smallholder agricultural productivity and access to
markets

12.

13.

This component will aim to improve agricultural productivity, enhance product
quality, and support agricultural commercialization through the strengthening of
linkages between smallholders and markets. Focus will also be on linkage of
farmers, farmer groups/associations with other value chain operators including
input suppliers, processors and traders. Series of training and workshops will be
held for awareness creation on commodity specific issues/areas which may
include: market demand, quality requirement, prices in relation to location and
quality, how to access key inputs such as seeds and fertilizers, storage, packaging
and produce transportation, opportunities for aggregating products to increase
value, bulk purchases to receive discounts, crop variety selection to respond to
niche markets, and other simple and affordable value-adding measures. The
emphasis will be to enable farmers significantly increase productivity, production
and income. It is envisaged that the range of support will include enhancing the
capacity of farmers to access and use improved technologies capable of making
agriculture competitive at their level. To a large extent, access to proven
technologies and best practices will be promoted, acquisition of farm inputs,
notably improved and high quality planting materials for crops, as well as
improved technologies for animal and fisheries husbandry.

Intervention will aim at making the products competitive through efficient
processing and marketing to add value and improve product quality so as to meet
consumer preferences. The activities related to market access will be undertaken
in conjunction with the other IFAD-funded programmes, namely RUFIN and
RUMEDP to foster access to finance and improve skill development. They will also
build on other programmes aimed at developing commodity value chains.

Component 3: Programme Management

14.

A programme coordination and management support unit will be supported within
the Federal Ministry of Agriculture and Water Resources (FMAWR). A nucleus of
staff with technical and management capabilities will be provided as well as T.A.
staff in key areas. The details will be decided at design stage. It will be
incorporated in a department with relevant mandate. The implementation of
activities will be mostly by small-scale producers/processors, and organised
private sector, technically supported by the State/LGC institutions with technical
backstopping from relevant departments of FMAWR. Capacity and institution
strengthening will be supported for these public/private institutions. A strong
monitoring and evaluation system would be set-up and will fit into existing
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institutional frame involving NPC, the planning/monitoring system at state and
LGCs. The details of programme management support will be worked out at the
design stage and will require a firm commitment from the FGN, the participating
states and LGCs to provide the policy base, institutional framework, and
necessary counterpart funding that will ensure effective implementation and
sustainability.

Costs and Financing

15.

The proposed programme is tentatively estimated to cost about US$ 86 million
over a six years. IFAD financing will amount to about US$ 70 million. The balance
will be financed by the FGN, participating states/LGC, the beneficiary communities
and local banks. The table below indicates the possible cost and financing
arrangement;

Summary Cost Estimate and Financing Arrangement (US$ million)

Components Possible Financing Agreement

Total cost | % IFAD | FGN | Stat | Com | Local | Total

(Million) es/L | m. Bank

GCs

1) Capacity building and promotion of 15.0| 174 | 11.0 25| 15 15.0
enabling environment for value chain
development
2) Improved smallholder agricultural 62.0| 72.1| 58.0 2.0 20| 62.0
productivity and access to markets
3) Programme Management 9.0 105 5.0 2.0 2.0 - 9.0
Total 86.0 | 100.0 | 74.0 45| 35 2.0 20| 86.0
% financed - -| 86.0 52| 4.1 2.3 2.3 | 100.0

Organization and Management

16.

The programme would be implemented within the institutional framework of the
government which will be streamlined and strengthened. The FMAWR will assume
overall responsibility for implementation. It will establish necessary linkages with
the participating states and LGCs that will be responsible for day to day
implementation using their institutional structure. The private sector including
small-scale producer/processor organizations and organised private sector will
play key roles as participants in the value chains. A commercial bank will be
charged with the management of Agricultural Development Fund under terms and
conditions to be defined at the programme design stage. The programme will be
linked with RUFIN to facilitate access to finance, and to RUMEDP which will assist
in organizing and training of value chain actors particularly those involved in agro-
processing and commodity trade. A strong monitoring and evaluation system
would be established within the programme coordinating office and will link with
FGN-NPC, state and LGC to create a national M/E system which can be used not
only for the programme but for the M/E of IFAD country programme. The
programme oversight responsibilities will be that of a Programme Steering
Committee (PSC) which will be chaired by Hon Minister of Agriculture and Water
resources and including members from key implementing institutions/Agencies.
The details of implementation arrangements would be produced at programme
design and will respond to the ongoing institutional changes in FMAWR, which
should be completed before the programme design.
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Monitoring and Evaluation Indicators

17.The monitoring and evaluation indicators will be defined at programme design
stage but are expected to include the following ; the number of beneficiaries and
the degree to which they benefit, disaggregated by gender; the number of value
chains developed and operational; volume of increase in domestic and
international commodity trade resulting from programme effort; number of
employment generated by type, disaggregated by gender; and number and type
of small —medium agribusiness enterprises established and functional.

Risks and Mitigants

18. Operational risks are difficult to identify at this stage but will be defined at
programme design stage along with their mitigants. Fundamental risks relating to
governance, institution and policy have been identified and would include the
following: (i) socio-economic conflicts may disrupt implementation, discourage
private sector investment and cause destruction of assets. The programme will
promote participatory programme design and implementation to promote
community ownership and exploit conflict resolution using the traditional
instruments; community leaders will be involved in decision making on the use of
community resources and sharing benefits therefrom. (ii) the policy, legal and
regulatory improvements necessary to create an enabling environment for rural
commercial development may not be put in place. The programme, as from the
design stage will identify constraints in this respect and dialogue with
governments at all the tiers to address them. At implementation, necessary
reviews and studies will be undertaken to identify constraining factors along with
recommendations to address them. These studies also will provide list of specific
issues for dialogue with governments. (iii) the expected institution strengthening
and streamlining across the three tiers of government may not materialize. The
requirements for capacity improvement and institution rationalization will be
defined and agreed at the designed stage and the fundamental changes will be
made subjects of Financing Agreement. (iv) provision of counterpart funding may
be inadequate and untimely. The participatory design process, obtaining of firm
commitments from participating states, LGC and FGN as a condition for
participation, and keeping within legal framework of financing by the different
tiers of government will minimize this risk.

Timing for Design

19. There are a number of thorning institutional and policy issues which will need to
be discussed and agreed at least in principle before embarking on programme
design. They relate to establishment of institutional linkages between FGN-States-
LGC, cost sharing between the parties, and the implementation of RUFIN and
RUMEDP, in a way to provide complementarity with the proposed programme. It
is envisaged that discussions and agreement in principle will be reached in 2010,
permitting programme design in 2011; and a possible Board presentation in Dec
2011 or April 2012.
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SUPPLEMENTARY SUPPORT FOR COMMUNITY-BASED NATURAL RESOURCE

MANAGEMENT PROGRAMME (CBNRMP)

Possible Geographic Area of Intervention and Target Groups

1.

The proposed supplementary support will cover the nine states of Niger-Delta as
is the case for CBNRMP. The target group will also remain as defined under
CBNRMP, except that the militants who have been demobilized under the
Government Peace Initiative will be given the opportunity to participate.

Justification and Rationale

2.

The Niger-Delta region, with the recent peace initiative and the demobilization of
the militant, will have a peaceful environment which will facilitate development
initiatives in the rural areas. Therefore, implementation can be stepped up, and
this will substantially increase the draw-down of IFAD resources which has been
very slow hitherto®. The local government/State governments have not been able
to meet 45% contribution to community development efforts as expected, and
this has also slowed down the disbursement of IFAD loan. There is a need to
reduce the counterpart contribution of governments to community development
efforts in line with decision reached at the Accra Regional Workshop of December
2009. These conditions will require additional resources from IFAD to address the
programme objectives. In order to better address the development problems of
the region, a Ministry of Niger-Delta Development has been created to play lead
role in development particularly in policy and strategy development. This
fundamental institutional change requires that the institutional framework for
CBNRMP be rationalized and aligned with the current situation. CBNRMP has
established itself in the region and has won the confidence of the rural
communities, and NDDC as a credible development partner. Such an environment
did not exist at appraisal, and participation in the design process was minimal.
The improved social environment and institutional framework, call for a
comprehensive review of the programme design with full participation of
communities, government ministries, NDDC, and private sector investors
particularly the oil producing companies. This will permit improved ownership by
stakeholders, alignment of development strategy and programmes, and
harmonization of resource use towards shared objectives. CBNRMP is due to close
on 31 March 2014. It will be more rational to comprehensively review the
programme design, to introduce useful changes and provide additional resources
than starting a new programme to run parallel to CBNRMP. The upcoming Mid-
term Review is expected to address this concern. The challenges posed by difficult
coastal terrain, lack of willingness of the State and LGCs to meet their counterpart
obligations for timely interventions as well as limited attention to agriculture from
programme designed have negatively effected programming, even as some
infrastructure projects have remained uncompleted.

Programme Goal and Key Objectives

3.

The goal and objective of the reformulated and expanded CBNRMP will remain
essentially the same as for CBNRMP. The goal will be to improve the living
standard and quality of life of at least 400,000 rural households in the Niger
Delta. The objectives are (i) to improve poor and rural people’s income and food
security (ii) to establish the capacity of rural dwellers in the Niger-Delta region, to
plan, execute and monitor their own developmental initiatives, with the support of
service providers identified by them; and (iii) to provide community development
fund to implement their development plans.

° Implementation did not actually start until November 2005, despite effectiveness in 31 March 2005. The disbursement of
IFAD loan stood at SDR 3,460,107.12. or 30.49.% as at September .2009.
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Ownership, harmonization and alignment

4. The CBNRMP is driven by the communities who identify their development

priorities, plan, and execute them with support from the programme and their
own contribution. This process which has promoted ownership in the on-going
programme will also be adopted under the proposed supplementary assistance.
CBNRMP will be implemented within the government institutional framework. The
participation in design will ensure that the activities to be supported under the
proposed supplementary programme, will be fully harmonized and aligned with
the policy and programme of the Federal/State/LGC governments, the NDDC, the
development partners, and the key private sector companies that are playing key
roles in the region’s development. The proposed programme focused on rural
infrastructure  development, agricultural development, natural resource
management, and technology generation and improvement is in alignment with
the NEEDS/7-Point agenda of the FGN, and the Comprehensive Africa Agriculture
Development Programme of NEPAD. The proposed programme will be linked with
RUFIN for rural finance access and with RUMEDP to receive complementary
support in rural enterprise development.

Components and Activities

5. The components have built on the lessons of experience of CBNRMP in particular,

the community driven development approach, the development activities which
the rural poor people have shown interest in, and the need to rationalize and
harmonize the use of resources from governments and development partners
including the organized private sector. Implementation over the past two years
has confirmed the acceptance of Community-driven approach by government,
development partners, and the communities. Handicapped by degradation of
agricultural resource base, and limited access to land and water, women youths,
and other vulnerable groups have responded positively to undertaking off-farm
rural enterprises. Nevertheless, in the highlands, agriculture remain a preferred
option. In response to these demonstrated needs, the proposed supplementary
programme will include the following components: (i) Community-driven Rural
Infrastructure Development; (ii) Agriculture, Fisheries and Rural Enterprise
Development; and (iii) Institution Strengthening and Capacity building. The new
programme will address environmental management and sustainability as a
cross-cutting issue under first and second components

Component 1: Community-Driven Rural Infrastructure Development

6.

The Community Driven Development Approach (CDDA) has generally been
accepted by the rural communities as a successful development approach. The
institutional capacity for mobilization, organization and training would be
strengthened so that it could be adopted in the region by the government and
other development partners. During the design, discussion will be held with the
Ministry of Niger-Delta, NDDC, and other development partners to develop and
support a single institutional framework for CDDA building on the CBNRMP
experience and institutional framework. Consequently, community mobilization,
organization and training for development will be expanded using the approach
and training materials already developed by CBNRMP. Adult illiteracy hampers
development initiatives. This is realized by most rural people and they have
shown Kin interest in attending literacy classes. The activities will be expanded
under the proposed supplementary financing. Rural roads construction is popular
but costly to construct. The resources from IFAD will prove to be inadequate,
therefore, completion and improvement of the ones under development will be
given priority. The proposed programme will collaborate with NDDC LGC to
improve rural roads. IFAD efforts and resources can better be used in
mobilization, organization and training of communities to support rural road
development, and maintenance, while the resources from NDDC, LGC and other
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development partners will be mobilized for development. Health facilities, village
potable water points, and community halls are popular and will continue to be
supported, but the same collaborative approach will be employed to harmonize

resource use.

Component2: Institution Streamlining and Capacity Building

7. The improvement of institutional support from state, LGC, NDDC which has been
initiated under CBNRMP will be expanded and streamlined to avoid duplication of
effort which can cause conflict and a waste of resources. The capacities of state
and LGC institutions/agencies responsible for grassroots producer organization
development will be improved through training to better perform their duties.
Such institution will include cooperative development support service, and rural

framework for

programme will be streamlined and improved. Particular attention will be given to

development services. The institutional

improve the planning, monitoring/evaluation system,

management and information dissemination.

Costs and Financing;

and for

implementing the

knowledge

8. The proposed programme costs have been estimated at about US$ 18.0 million
over three years. IFAD financing will amount to US$ 13 million. The cost
difference will be funded the participating state/LGC, NDDC the ministry of Nigeria
delta, and the communities. The table below shows the possible cost and

financing plan.

Summary Tentative costs and Financing Arrangement (US$ million)

Components Possible Financing Agreement
Total % IFAD | FGN | State | Com | Total
cost s/ILG | m.
(Million Cs
)
1) Community-driven Rural Infrastructure 150 | 61.0| 13.0 - 15 05| 15.0
2) Institution Streamlining and Capacity 3.0| 11.0 2.0 0.5 0.5 - 3.0
Building
Total 18.0 | 100.0 | 15.0 0.5 2.0 05| 18.0
% financed - -| 833 28| 111 2.8 | 100.0

Organization and management

9. The programme will be implemented following essentially the implementation
arrangement of CBNRMP. However, the Ministry of Niger-Delta will be expected to
play key roles particularly in policy and strategy direction. Its roles will need to be
aligned with the FGN ministries/agencies notably NPC, FMAWR and the Ministry of
Niger Delta. The direct implementation will be by the States, LGC, NDDC, the
communities and the organised private sector. The overall coordination will
remain with the CBNRMP — Programme Coordination. A Monitoring/Evaluation
system will be defined at the design stage and will respond to the national
institutional requirement while recognising the key role of NNDC. The organisation

and management arrangement will be a subject for programme design.

Monitoring and Evaluation Indicators

10. The monitoring and evaluation indicators will be similar to those defined under
CBNRMP except for values. The indicators will be determined at the design stage
along with the definition of monitoring and evaluation system.
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Risks and Mitigants

11.Three basic risks have been identified at this stage. Other risks will be identified
during the programme design (i) socio-economic conflict may disrupt
implementation and prevent investment by the private sector companies in
agriculture and rural development. The FGN, the States in the region, and the
militants are undertaking a peace and reformatory process which has currently
resulted in cessation of hostility. If the peace process falters, there may be a
resurgence of conflict in the region. The CDD approach of the programme will
complement the peace process, and employment opportunities and income
increases that will be created by the programme will reduce the militants
involvement in conflicts. The traditional approaches to conflict resolution will be
promoted; (ii) Institutional streamlining and capacity building may be delayed due
to the flux institutional situation in the region. The issues related to institution
streamlining and capacity building will receive a major attention during design
and basic agreements are expected to be reached before the finalization of the
programme design. Key commitments will be given by concerned parties and will
be included in the Loan Agreement; (iii)) Untimely and inadequate counterpart
contribution from governments will hamper timely execution of programme.
Contributions by various partners will be agreed during programme design, and
commitments will be confirmed at negotiations and will be incorporated in the
loan agreement. States and local government councils that have failed to meet
their counterpart contribution under CBNRMP and failed to commit themselves
during design may be excluded from participation in the proposed programme.
This is only applicable where there is delay in adopting the decision of the Accra
Regional Workshop where State and Local governments’ counterpart fund will be
de-emphasized.

Timing for Design

The programme is expected to be presented to the IFAD Executive Board of December
2013.
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Key file 1: Rural poverty and

agricultural sector issues

Priority Areas

Affected Groups

Major Issues

Actions Needed

Rural poor and their
organizations

Poor rural communities,
Women headed
households,
Landless/near landless
households groups with
common interests-
traders and small-scale
agro-processors;

Low literacy level

Political interference affecting economic
decision

Weak and poorly organized groups,
associations, unions and cooperatives
Inadequate policy, regulatory and legal
framework

Lack/low involvement in policy and

Assist in the mobilization and organization of
grassroots groups and associations to
empower them for collective bargaining.
Strengthen their capacity to enable them
participate effectively in the development
process

Promote adult literacy programme

Technical and management training

Youth; development planning processes e Promote policy/institutional reforms that will
Physically challenged limit political interference
persons

Access to productive
natural resources —
land and agricultural
water,

Small and medium scale
farmers/producers; women
headed households,
youths, artisanal fishers,

Inadequate attention to small scale irrigation
and water control/management

Famer managed irrigation systems within the
exiting River Basin Schemes not promoted

¢ Dialogue on access to land

Land policy/legal framework reform
IFAD has no mechanism for direct value
addition/intervention here other than

lagoons/creek/ocean physically challenged Weak land ownership/insecurity of land advocacy role on behalf of the affected
persons tenure group. However, there is already (2009) an
Dependence on rain-fed production executive bill with the Federal Parliament
Adverse effects of other economic sector seeking to amend the Land Use Act with a
activities, e.g. oil exploration in the Niger view to improving access to land.
Delta e fishing ground pollution control
Polluted fishing grounds e Promotion of CDD approach in relation to
Poor fishing gears and inadequate fish water user association
preservation facilities e Promote partnership with NGOs and the
private sector for service delivery.
¢ Institutional reform
e Address rural infrastructure (rural roads,
potable water supply, power, education and
health)
e Environmental protection and management
including conservation technology
e Access to inputs and services including
research, extension and technology
Technology Small and medium scale ¢ Availability, accessibility and appropriateness | ¢ Promotion of institutional linkages at

generation and
dissemination

farmers/producers,
Women headed
households, youth,

of technologies

e Gender insensitive technologies
e Weak institutional framework (research and

different governmental levels
Research and extension linkages
Promotion of participatory adaptive research
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Priority Areas

Affected Groups

Major Issues

Actions Needed

artisanal fishermen.
Physically challenged
persons

extension)

Decayed and in adequate infrastructure
Non-involvement of private sector

Lack of producers’ involvement in technology
generation

— Research — Extension — farmer linkage
Access to inputs and services including
research, and extension.

Environmental
sustainability,
including sustainable
management of
agricultural land

Post-harvest handling
especially storage and
processing

Rural communities, small
holder producers, artisanal
fishermen and women

Deforestation, dissertation, land degradation
and climate change

Erosion, and pollution

Inadequate attention to alternative power
sources

Poor access to potable water

Absence of rural-based storage facilities for
farm produce, including livestock products
Absence of any institutional promotion of
primary value-addition and agro-processing
strategies

Poor market prices for unprocessed primary
farm produce

Environmental protection and management
including conservation technology.
Promotion of conservation agriculture
especially soil conservation practices.
Sensitization of communities to
environmental degradation in relation to
climate change

Promotion of alternative energy
source/power conservation technology

e Promotion of environmental sanitation

Enhancement of water conservation

Promote farm gate storage of farm produce
through farmer groups and co-operatives

Promote rural-based primary processing and
marketing, through commodity
groups/associations

Rural infrastructure

Rural communities,
particularly those living in
difficult ecological regions
— riverine (Niger-Delta
region) areas, small and
medium scale
farmers/producers,
physically challenged
persons, women

Weak policy/strategic framework

Poor planning and management

Weak support to rural infrastructure (power,
roads, potable water)

Address rural infrastructure {rural roads,
potable water supply, power, education and
health}.

Mobilization of communities to support
development and maintenance of rural
infrastructure

Increased budgetary allocation for rural
infrastructure

e Improved governance
e Enhanced planning and management

capacity at Local Government and State
levels
Dialogue and commitment with LGAs
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Priority Areas

Affected Groups

Major Issues

Actions Needed

Financial Services and
Markets

Smallholder farmers,
producers, rural
communities

Economic common interest
groups, traders,
processors, service
providers, women, youth,
physically challenged
persons

Inadequate enabling conditions for
development

Poor investment climate for rural business
Inadequate arrangements for agricultural
input supplies

Poor credit access and management
Poor marketing arrangement and trade
(structures)

Weak private sector linkage

High technical and credit risks

Collateral inadequacy

Weak policy and strategy

Capacity building for financial management
within a business context.

Mainstreaming of value chain processes
Improvement of rural infrastructure

Dialogue on policy and strategy

Improve production and management system
to limit technical and credit risks

Gender dimensions

Women

Ageing producers (men
and women)

Poor men

Youth

People with disability
HIV/AIDS infected
individuals

Gender imbalance in educational system
Low access to basic education (regional,
tradition)

Relatively high adult illiteracy levels
Unemployment

Women are significantly disadvantaged and
often have very limited access to productive
assets such as land.

Women have very limited access to funds for
micro and semi-micro businesses such as
trading and food processing.

Women have limited access to markets in the
face of their increasing role in agricultural
activities.

Poor/under representation in policy
framework formulation and decision making
bodies (local/community institutions)
Women membership of rural organizations is
generally not very strong and they are
seldom in leadership positions.

Pervasive cultural and social prejudice

Promote group formation amongst women
and assist the women groups to mobilize
savings and negotiate with rural micro
finance institutions for continuous business
partnerships.

Promote women adult literacy and girl-child
education, vocational skill training and
involve women in all development processes.
Develop technologies that are gender
sensitive/friendly for micro-enterprises.
Push for greater visibility of women at all
levels of Government.

Technical and management training

Access to finance

Safety nets,

Rural employment opportunities

Public resources
management and
accountability

Public institution, Office
holders; elected
representatives
Programme implementers
Community group
executives

Relatively low allocations to the agriculture
sector

Poor management of allocated resources
Accountability, transparency and corruption.
Insensitive public institutions

Greater accountability and transparency in
the management of public resources.
Capacity building and training of civil
servants

Improvement of governance
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Key file 2: Organization matrix (strengths, weaknesses, opportunities and threats
[SWOT] analysis)

Institution Strengths Weaknesses Opportunities Threats
The effectiveness of the
Federal Ministry Strong structure (8 coordination, collaboration and Increasing donor ¢ Ineffective

of Agriculture
and Water
Resources
(FMA&WR)

Departments, 18 Research
Institutes, 12 River Basin
Authorities and 10
Parastatals, including
National Food Reserve
Agency [NFRA])

Wide outreach, with offices
in each of the 36 States of
the Federation and the
Federal Capital Territory
(FCT)

Relatively strong human
resources both at the head
office and in the States
Support to technology
generation and
dissemination

Good policy and strategy
framework

Familiarity with IFAD and
IFAD processes

Vast resource allocation
and political visibility which
could be used to maximum
advantage in enhancing
programme buy-in and
support at the highest
political level as well as
influence policy direction

linkages between FMA&WR [as
Government’s lead institution for
macro-agricultural and water policy]
and other organizations involved in
agriculture and the rural sector is
weak and inadequate.

Weak implementation of policy and
strategies

Weak institutional linkages with
states and LGs administration
leading to lack of synergy in service
provision

Weak planning, monitoring and
evaluation arrangements
Policy/strategy development non-
participatory

Interdepartmental duplication of
efforts

Direct involvement in input supply
has not encouraged private sector
initiative and hampered access.
Policy inconsistency

Frequent reconfiguration of
programme implementation
institutional framework

support to the
agricultural, water and
rural sectors.
Development of a
public-private
partnership, especially
for the provision of
services and inputs,
notably including for
the mechanization of
the sector.

High level political
support of the
agriculture and rural
sector for wealth
creation and poverty
reduction
Decentralized
democratic process of
governance provides
opportunity for
institutions streamlining
and enhancement of
service at grass roots

coordination,
collaboration and
linkages with the lower
level governments and
private sector

overstretching capacity.

Over-centralization of
institutional
responsibilities, roles
and activities, putting
to risk, the level of
attention to issues
considered critical for
macro-sectoral
planning;

Lack of clear national
policy direction.
Deviation from policy
and strategy defuses
focus and hampers
governance.
Unintended programme
implementation
distraction through
frequent changes in
programme
implementation
arrangement and roles.
The ongoing
organizational
restructuring within the
Ministry and involving
mainly NFRA and
Federal Department of
Cooperatives poses a
major challenge.
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Institution Strengths Weaknesses Opportunities Threats
18 Agricultural Research Inadequate or lack of appreciation

National Institutes dealing with within the Government system, of ARCN has excellent e Continued neglect and
Agricultural various facets and sub- the critical link between research opportunity to provide under-funding of
Research sectors of agriculture, and development. strong co-ordination Research Institutes will
System including crops, livestock Lack of motivation for research staff and harmonization of invariably lead to under
(including and fishery production and other professionals in the agriculture research utilization of the vast
Research systems and agro-allied system, further aggravated by the activities and focus in pool of available

Institutes and
the Agricultural
Research
Council of
Nigeria —ARCN

industrial research. The
National Water Institute
located in Kaduna, Central
Nigeria is involved with
hydrological research as
well as training of middle-
level manpower in the
management of agricultural
water. The country thus
has high potential capacity
for effectively addressing
all its research and
development issues in the
agricultural sector.

The research focus and
programmes are
harmonized and
coordinated by ARCN,
which also helps in
streamlining the budgets of
the Institutes to
contextualize them within
the national priority.

ARCN provides an excellent
avenue/vehicle for
professional interaction and
dialogue amongst the key
research officers and
fashioning out the research
and development agenda
for the sector.

A good reservoir of relevant
competencies available in
the Research Institutes.
Technology development

near total collapse of research
infrastructure.

Largely supply-driven, non-
participatory approach to research
problem-identification and solution
leading to low rates of adoption of
emerging technologies.

Research and development
activities are often only tangentially
related to specific technological
needs of SMEs.

Inadequate financial resources
Inadequate involvement of private
sector

the research system.
Rationalization of
Research Institutes to
streamline mandates
and focus and thereby
consolidate resources
to avoid duplication and
waste.

Collaboration linkages
and synergies with
regional and
international research
systems.

Willingness to
collaborate with
extension services and
local government
administration to foster
participatory
technology generation
and dissemination
system development

professionals and serve
as a de-motivation.

¢ Declining
visibility/recognition of
research issues in the
nation’s development
processes with the
attendant failure to
respond to the needs of
the vast majority,
especially smallholder
farmers/producers and
enterprenuers.

e Poor linkage with states,
LGAs, private sector may
minimize awareness and
response to real
development issues

¢ Weak linkage with the
private sector, especially
farmers, may make
useful research results
unknown or inaccessible
for use to enhance
productivity
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Institution

Strengths

Weaknesses

Opportunities

Threats

and investment promotion
programmes in Institutes
such as Raw Materials
Development Council,
Federal Institute for
Industrial Research do offer
great potential for
commercialization.

Federal Ministry
of Finance

Constitutes the hub of the
nation’s budget and financial
process, co-ordination and
harmonization [in
conjunction with the
National Planning
Commission], which give it a
high institutional leverage
on development agenda.
Supervises and monitors
budget implementation and,
therefore, well placed to
raise early alarm on budget
derailment in the key
sectors.

Good crop of competent
professional staff that can
interact well with the
National Planning
Commission to modulate the
planning and budgeting
direction.

Very strong familiarity with
IFAD’s philosophy,
development/policies,
processes and protocols.
Participation in supervision
mission provides
opportunities for evaluating
performance and utilization
of funds.

Apparent inability/unwillingness to
be on the driver’s seat during loan
negotiations and other processes
thus resulting in unnecessary delays
in programme loan effectiveness.
Being the nation’s borrower
[domestic and off-shore] the
Ministry tends to confine itself
mainly to loan negotiation exercise
without commensurate attention
being paid to the utilization of the
borrowed funds.

Appears not willing to take a position
or intervene in inter-ministry or
inter-agency delineation of roles in
relation to programme oversight
management

Ineffectiveness in securing
counterpart funding in line with
financing agreements

As the nation’s external
borrower, the Ministry
has a strategic role to
play in modulating
national priorities in
sectoral development —
an opportunity that
should not be missed.
Harmonization of AWPBs
of the Programmes with
Government Budget
Annual portfolio review
which it carries out with
stakeholders (govt/
development partners)
provides opportunity for
resolving counterpoint
contribution issues

Weak control of
budgetary process, and
expenditure management
has the risk of negatively
affecting/impacting on
national economic
development.

Lack of a mechanism and
power to ensure
compliance with
Government financial
obligations in Financing
Agreements.

Apparent weakness in
controlling procurement
processes, and
monitoring disbursement
against outputs tend to
breed corruption and
encourage poor contract
execution
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Institution Strengths Weaknesses Opportunities Threats
National Good quality leadership and Appears not sufficiently poised for The current focus on The main threat related
Planning professionals. effective coordination of sectoral Medium Term/Rolling to long-term planning

Commission

Charged with leading the
preparation of poverty
reduction strategy, macro-
policies, National
Development Plan and the
Medium Term Sector
Strategy for Vision 2020.
These have given it the
leadership for managing
economic development
trend.

High contact, as president
adviser on economic issues
Responsibility for monitoring
and evaluating economic
programme performance
puts it in a good position for
knowledge management and
dissemination of good
practices for scaling up as
well as nip-in-the board, bad
practices

plans and budgets.

Weak linkage of the planning
function with budgetary process has
created a structural disconnect
which appears to undermine and
compromise the planning role of the
Commission in the national
economy.

The role of the commission appears
not visible within the community of
international development partners,
especially in relation to development
interventions.

Inadequate flexibility in planning
strategy/ approach that would allow
for sectoral peculiarities e.g.
seasonality of agricultural production
Its monitoring and evaluation
capacity needs improvement

Plan of Government and
the long-term Vision
2020 provide an
opportunity for the
National Planning
Commission to
reposition itself and take
leadership of the
process in order to
provide a
comprehensive and
coherent National
Development Planning
Strategy.

Monitoring and
evaluation responsibility
permits awareness on
performance, reference
plans and opportunities
for correction.

There is need for
development partners to
be properly registered
with the Commission to
enable it effectively play
its co-ordinating role.

and its sustainability if
the National Planning
Commission does not
take its rightful place in
the nation’s
development process.
Inadequate authority to
enforce planning
discipline.

Apparent inability to
intervene where sectoral
ministries are out of line
with policies, strategy
and institutional
framework for economic
development

Central Bank of
Nigeria (CBN)

Highly respected, solid
institution, with good
management and qualified
staff.

Adequate funding support.
The successful banking
reform recently undertaken
has engendered public
confidence in this apex
bank.

Close interaction with NPC,
MOF and debt management
office positive for monetary
policy development and

Supervision of financial institutions is
largely weak and inadequate.
Inadequate regulatory framework for
Rural Micro Financial Institutions.
[RMFIs].

Involvement in other spheres
outside its core mandate.

Lack of independence subject it to
political decisions and control

Capacity to formulate
and enforce
regulations.

Attracts technical and
financial support from
development partners
to strengthen its
capacity.

Linkage with IFAD in
rural finance can
ensure appropriate
policies/strategies for
rural finance.
Management

Overbearing political
considerations
negatively influencing
policy decisions.

Some of the policy
changes tend to
undermine the authority
and capacity of the apex
bank.

Over-bearing influence
of politically connected
private companies and
individuals negatively
influence monetary
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Institution Strengths Weaknesses Opportunities Threats
management responsive to the policy formation and
¢ Commendable and financial needs of management.
sustained initiatives in agriculture and rural
agricultural financing development
Credit Commercial Banks The commercial banks do not have ¢ Possibility of extending High interest rate often
Institutions e Consolidation of commercial suitable financial products for small finance to agriculture beyond the capacity of
[commercial banks coupled with the and micro enterprises. with improved capital agriculture/rural micro-
banks, the recently launched Low rural outreach by the base enterprise
Agricultural microfinance policy have conventional commercial banks.. e Most responsive to Reluctance to take

Cooperative and
Rural
Development
Bank (NACRDB),
microfinance
banks, non-
banking
microfinance
institutions]
including
Informal Credit
Organizations

brought out a strong, solid
banking sector (25
commercial banks with
impressive branch network
across the country.

The consolidated banks are
now capable of providing all

Urban-oriented management of the
commercial banks.
Regulatory control is weak

incentive policies
promoting agricultural
and rural micro-
enterprise financing
Could own MFIs as
subsidiary

normal risks in
agricultural production

Nigerian Agricultural
Cooperatives and Rural
Development Bank

Has the mandate to serve
the farming community
Being re-organized and
repositioned to render the
bank more effective.

Has good knowledge of
agriculture and agricultural,
project appraisal.

High professional
competency in financing
smallholder agriculture
Strong goodwill from the
farming population for
NACRDB

NACRDB operating under pre-
defined interest ceilings, thereby
incurring losses from lending.
NACRDB has no legal status of a
universal bank and therefore lacks
the authority for intermediation in
savings.

The wrong perception by the rural
people that the loans granted are
government dole- outs which are not
to be repaid.

Poor support by Government, the
owners of the bank vis-a-vis its
capital base adequacy.

Major political interference in
operational decisions

Management competency low due to
political appointment

NACRDB can become
viable if interest ceilings
are removed, operational
efficiency improved and
political interference
minimized

Expansion of coverage in
rural areas through
intermediation schemes.
Positive move to register
NACRDB under the
banking act to permit
improved access to
finance.

Insufficient funds for
lending.

Bankruptcy if losses are
not covered by
additional capital
injections by FGN.
Government
interference in
operational decisions.
Failure of Government
to pay its share capital.
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Institution

Strengths

Weaknesses

Opportunities

Threats

Microfinance Bank (MFBs)
New microfinance policy and
strategy strengthens the
macrofinancial capital base
A wide network of
macrofinance banks has
emerged (800 microfinance
banks now operating in the
rural areas)

Have a good and intimate
knowledge of the rural
environment;

MFBs have relatively simple
banking services with
emphasis on savings
mobilization, lending without
hard and difficult-to-meet
collateral requirements.
MFBs have a strong
association with active
members planning for
expansion of its services
across the country

Poor credit management leading to
poor debt recovery.

Insufficient funds for lending.
Weak financial management, skills
and capacity.

High cost of lending

High demands for micro-
financial services
Government renewed
interest in micro-finance
sub-sector serves as
impetus —creation of a
Microfinance Fund to
expand funding base
New regulatory
framework for micro-
finance will strengthen
client’s confidence and
enhance greater
patronage.

Rural communities
interest in establishing
MFBs

CBN technical support to
improve management

High willful default
propensity of clients
may undermine the
survival of many of the
banks.

Weak capacity of CBN to
supervise and regulate
Provision of grant
funding from certain
donors and government
may weaken financial
discipline necessary for
success and
sustainability

Non-banking
microfinance institutions:
Have simple approaches to
serve poor clients,
particularly women.
Generally maintain good and
close business relationship
with customers, thereby
engendering customer
confidence.

Generally good reputation
outside the banking system.
Good level of technical
support from donors, and
CBN

Weak equity base and therefore
insufficient funds for lending.
Inadequate framework for regulation
and supervision.

Dependency on grant funds from
donors.

Weak management and governance.
Unsustainable operation without
donor support

Weak involvement of rural
households in management and
control

The new micro finance
policy accord due
recognition to the sub-
sector and this serves as
a motivator.

The demand for micro-
finance services cannot
be fully met by the
microfinance banks/other
sources of finance,
creating opportunity for
service.

Closeness to rural
community

Weak organization and
management.
Inadequate funds for
lending.

Poor regulation
increasing risk of loss of
saving of rural
households

Tendency for corrupt
practices due to lack of
supervision

Federal Ministry
of Commerce
and Industry
(FMCI)

Responsible for trade
policies, provides agricultural
commodity quality
certification, and promote

Currently BSC and BIC are
inadequate to provide necessary
support to grassroots in trade-
specific technology development

High demand for BSC
and BIC services, the
concept of which is
gradually being adopted

Sustainability of BSC
and BIC concept may be
imperilled after the
phased withdrawal of
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Institution Strengths Weaknesses Opportunities Threats

trade organization and adaptation. by the Business SMEDAN'’s support.
development and their Comparatively weak emphasis on Membership e Inconsistency in policy
support, and provide financial viability, market support Organizations [BMOs], and strategy
oversight for National services management and guaranteeing wider implementation.
Investment Promotion entrepreneurship development. coverage of SME e Tendency to overburden
Council No clear incentive policies for promotional activities. agricultural
Houses the Small and agriculture and rural enterprise e Refocus SMEs policy producer/rural
Medium Enterprises development framework to support enterprises with charges
Development Agency — Its quality assurance/certification growth and directly and indirectly
[SMEDAN], a focal point for services are weak and inefficient competitiveness.
medium, small and micro e SMEDAN provides
enterprises development, opportunities for policy
with a strong policy support. and strategy dialogue
Wide outreach, operating at involving the
federal, state and local beneficiaries.
levels. ¢ Enhancement of
Potentially strong outreach agricultural commodity
by SMEDAN through the quality certification
activities of Business Service services, and provision of
Centres [BSCs] and Business market information will
Information Centres [BICs] enhance market
supported by service penetration for
providers. agriculture and rural
Strong partnerships, micro-enterprises
networking and collaborative ¢ Incentive policy
activities with donor funded development for
projects and relevant agriculture and rural
agencies. micro-enterprises

Agriculture The nation’s manufacturing e The largest fertilizer company in the |[e The current/on-going e The risk of dependency

related private
sector
institutions
(especially seed
and fertilizer
production/distri
bution
companies)

base is extremely weak and
so most of the fertilizer and
crop production chemicals
are imported with all the
attendant external trade
problems.

The seed sub-sector is so
weakly developed that the
premium placed on
improved certified seeds
(and livestock breed) is very
low. The overall result is a
weakly developed private

country is currently undergoing
massive and comprehensive
rehabilitation programme in order to
enhance its production capacity and
expand its activities to cover
production, distribution and
extension.

upgrading of the nation’s
biggest fertilizer
company provides
tremendous opportunity
for enhancing fertilizer
market.

on Government facilities
for distribution.

e Poorly developed rural
infrastructure that
constraints fertilizer and
seed distribution.

e Reluctance of
Government to let go its
overbearing participation
in the fertilizer marketing
and distribution in the
country, especially the
inefficient and
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Institution Strengths Weaknesses Opportunities Threats
seed sub-sector. disproportionate subsidy
regimes.
Ministry of Upgrading of the National Appears not to show enough The conceptual policy e The greatest threat is

Women Affairs

Commission for Women in
1995 into a full fledged
Ministry with a focus on
women and children
development.

Relatively strong technical
capacity both at head office
and in the states.

Positive influence in the
formulation of Government
policies in favour of women.
Development of a national
Gender Policy in 2006 that
advocates non-
discrimination on the basis
of gender, guaranteeing
equal access to political,
social and economic wealth
creation opportunities for
women and men, as well as
developing a culture that
places premium on
protection of children
Specific mandate for the
support of physically
challenged and vulnerable
persons.

interest in linking with or reaching
out to other ministries, departments
and agencies of Government in
matters affecting women and
children.

Apparent failure to sell self to the
international donor community.
Inadequate linkage with the private
sector as captured in the conceptual
policy framework.

Less involvement in externally-
assisted programmes.

framework provides the
opportunity for
developing linkages with
donors, the private
sector and civil society.
Gender issues constitute
topical and recurrent
subject in today’s world
— an opportunity to
attract both national and
international support.
The high political
visibility of the subject
matter on women and
gender can be exploited
to the fullest advantage.
Provide a specific
channel to reach the
physically-challenged,
youth and vulnerable
groups.

the capacity of staff to
implement policies,
strategy and programme
which may undermine
corporate performance.

Policy inconsistency,
over-politicization of
development direction
would compromise the
sustainability of
programmes.

Tendency to favour
grant financing and
hand-outs which may
undermine sustainability.

National Civil
Society (Non-
Governmental
Organizations-
NGOs, Farmers
Organizations
such as the
Apex Farmers
Association of
Nigeria (AFAN)
and some other
commodity-

Non-governmental
organizations [NGOs} and
Civil society/ organizations in
general are better equipped
to deal with social
mobilization and
participatory approaches to
poverty alleviation and rural
livelihood.

Better capacities and
generally stronger
commitment to implement

Over time, some NGOs tend to
become mere contractors
implementing the programme they
are engaged in as against being
partners.

General scepticism in Government
circles about activities of NGOs thus
posing challenges.

Dependency on Government
financial support.

NGOs can be effective
with non-lending
operations such as
policy dialogue,
training and capacity-
building amongst
programme
participants.

Many rural-based
NGOs, and co-
operative unions are
operating in the

Undue influence of
particularly state and
local governments on
the operations of the
farmer/producer co-
operatives/organizations

Weak group
organizational capacity
which leads to
unnecessary crises.
Lack of internal
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Institution Strengths Weaknesses Opportunities Threats
specific grassroot activities within a e Poor governance. country, thus enabling democracy which tends
associations, programme framework. e Generally weak focus on women and IFAD to explore to undermine the
viz: rice, e NGOs are generally not gender issues generally. possibilities of sustainability of the
cassava, affected by the systemic ¢ Inadequate supervision and engaging them in organizations.
cashew, cocoa bureaucratic red-tapism of regulatory framework. service delivery. The risk of the
Growers’ the public service and NGOs can assist in the relationship between

Associations) as
well as
Cooperatives,
Grassroots
Institutions,
Trade
Associations and
Trade Groups.

International
NGOs such as
McArthur
Foundation, Bill
& Melinda Gates
Foundation,
Jimmy Carter
Foundation,
Clinton
Foundation,
Pathfinder,
OXFAM,
ActionAid, etc ...
which are
involved in such
sectors as
health,
environmental
sanitation,
notably water

therefore more efficient in
service delivery.
NGOs have the capacities to
attract
complementary/additional
resources for
project/programme
activities from donors.
Co-operative System/Farmer
Organizations have wide
national coverage.
Poverty focus.
Mostly agricultural and rural
based operations.

Generally stronger
commitment to their
respective missions and
mandates.

Greater capacity to
execute/manage their
project/programme
interventions.

Greater transparency and
generally do not depend on
any Government financial
backstopping and so planned
projects and programmes are
executed/implemented within
the projected/planned
timeframes.

Sometimes suffer from the general
Government scepticism in dealing

with NGOs.

organization of
community
groups/associations at
minimal cost
Improved legal
framework of
operation.

Ability and renewed
willingness to work
with the rural poor.
NGOs, groups, and
cooperative societies
have established on-
lending arrangement
with NACRDB/and
some commercial
banks which can be
exploited

The excellent
perception of most
donors about
international NGOs as
well as the track record
of performance of the
NGOs themselves,
makes them very
attractive collaborators
in programme
implementation where
appropriate — IFAD
would endeavour to
exploit these in its
programme
development.

NGOs and donor agency
becoming that of a mere
employer-employee,
with little value addition
coming from the NGOs.
High cost of operation of
some NGOs, and poor
rural coverage in Nigeria
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Institution

Strengths

Weaknesses

Opportunities

Threats

and
domestic/public
hygiene as well
as service
provision and
capacity building
especially in the

o Effective project
implementation and
supervision.

o Effective supervision,
monitoring and evaluation
framework.

health and

education

sector.

Local e 774 Local Government With heavy interference from the e A good scope to e Clear inability of most
Government Areas/Councils (LGAs) with State Governments, the Local practicalise and LGCs to respond to basic

Administration

substantial constitutionally
guaranteed autonomy, and
resource base.

e Generally well structured
and vibrant democratic
institutions intended to be
engines of development at
the grassroots to
complement the effort of
State Government.

e Constitutional power to
promote community- driven
development in conjunction
with communities, initiate,
design and executive
development projects within
their statutory mandates.

e Substantially independent
third tier of Government
with their funding coming
directly from the Federation
Account and therefore
should be reasonably
financially buoyant.

e Staff recruitment and
training are coordinated
through the State
Government thereby
reducing the corporate
stress in capacity building at

Government system has generally
not been allowed to work as an
independent decentralized system.
Low staff capacity with consequently
low/poor service delivery

No proper orientation about the role
of the 3™ tier of government, even
amongst the public office holders.
No adequate safeguard for financial
accountability, while transparency
remains a challenge.

Poor governance in particular lack of
transparent political process limiting
the participation of the people; and
widespread corruption

Weak leadership.

institutionalize the
autonomy of LGAs as
envisioned in the
constitution.

More vigorous pursuit of
decentralization
processes in terms of
local planning, revenue
collection and
expenditure systems
would make the Local
Governments more
responsive and
accountable to the
demands of the local
communities.

Need for major re-
orientation and training of
Local Council staff to
enable them gain a
correct perspective of
their expected corporate
role and acquire the
requisite, relevant skills.
Participatory development
can reduce cost of social
infrastructure.

Education of grassroots
institutions will positively
influence governance.

needs in terms of service
delivery to communities at
the grassroots level.

e Clear abandonment of
statutory functions and
roles in furtherance of
excessive and undue
pursuit of partisan
political interests by key
actors.

e LGCs gradually being
reduced to mere political
instruments for electoral
contest as their statutory
powers and areas of
jurisdiction are being
systematically taken over
by the State Government

o \With greater decision-
making at the LGC level,
investment resources are
open more to misuse, but
local communities when
well sensitized, can
checkmate this.

e Erosion of responsibility to
communities as a result of
corrupt electoral process
and the use of State

power for intimidation of
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Institution

Strengths

Weaknesses

Opportunities

Threats

the LGA level.

As the closet political organ
to the rural community, can
provide opportunity for poor
rural household to
participate in policy
development

rural communities
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Key file 3: Complementary donor initiatives/partnership potential

Complementarity/Collaboration/Synergy

Donor Agency Project/Programme Coverage Status Potential for IFAD
African Community Based Agriculture and Rural Development There is wide scope for further collaboration in the
Development Project in five States. Mainly focusing on Food Security, Ongoing implementation of CBNRD Programme of IFAD currently
Bank (AfDB) and access to rural infrastructure within the project area. being implemented in all the nine States of the Niger

It is largely community demand driven. Delta.

A grant financed project Designed to build/strengthen

institutional capacity for service delivery to farmers in

order to significantly contribute to poverty reduction and

enhancing rural livelihood. The goal is to improve national | Ongoing

and household food security and reduce rural poverty on IFAD and AfDB have shared experiences in CDD

a sustainable basis. The objective is to increase approach and Agricultural/rural Institution

agricultural production and the incomes of rural Improvement

households and beneficiary communities. The Bank

currently limits its direct support to only 3 states, EKkiti,

Ondo and Cross River.

Ongoing

Collaboration envisaged under smallholder productivity
NERICA RICE Dissemination Project to contribute to enhancement which the Fund will pursue during COSOP
poverty reduction and food security through enhanced implementation
access to high yielding upland NERICA rice varieties.

Ongoing AfBD will continue to collaborate with IFAD to synergise
the outcome of RUFIN and RUMED programmes during
the implementation. Aside from the direct collaboration

Collaboration actively with IFAD and the WB on the in the preparation of RUFIN RUMEDP Programme, the
RUFIN and RUMED programmes preparation. AfDB projects will establish operational linkage with
RUFIN for financial services to the largely unbanked
rural poor.
CIDA Agriculture Policy Support Facility (APSF). To strengthen
the capacity of the Federal and State Governments to
formulate, design and implement agricultural and Rural On-going e Partnership will be sought in policy dialogue.

Development Policies and strategies that are
economically sound, gender-sensitive and
environmentally sustainable. It also improves linkages
and consultations on agriculture and Rural Development
Policy issues between policy makers, policy analysts and
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Complementarity/Collaboration/Synergy

Donor Agency Project/Programme Coverage Status Potential for 1EAD
policy beneficiaries and horizontally amongst different
Government agencies dealing with agriculture and rural
development and between the public, private and civil On-going Good opportunity exits for collaboration under the
society. envisaged support to smallholder productivity
enhancement including input supply
e Contributes to the development and implementation of a
monitoring and evaluation system to assess progress
towards achieving the National Development objectives
laid out under NEEDS | & 11, the MDGs and the Medium
Term Sector Strategies for agriculture. The programme is | On-going The lessons of experience from this project will be
implemented by IFPRI. useful in intensification of smallholder agriculture
including chemical use. Also in the future,
programme on environmental conservation.
e Obsolete Insecticide Disposal through the Africa
Stockpiles Programme-Nigeria Chapter. The programme
produced detailed pesticide inventory, a country
Environment Social Assessment including an
environmental Management Plan; provide basic
emergency containment of obsolete pesticide stocks and On-going Borno State is one of the beneficiary States of the
at the same time, put in place appropriate mechanisms to CBARD programme of IFAD. There is therefore
prevent future build-up. Implementation partners include good opportunity for collaboration and synergy
the Federal Ministry of Environment, World bank [the co- between that programme and the sustainable
operating (oversight) institution]; technical back stopping Agriculture Programme being implemented by CIDA
by FAO, NAFDAC, Nigerian Customs Service and the in that State.
Chemical Society of Nigeria.
e Promoting Sustainable agriculture in Borno State: The On-going
project focuses on improving small-scale sustainable
agricultural production and market access in the South
and Central Borno State and is promoting a conducive
enabling policy environment.
Department for | Governance, private sector development and creation On-going at Collaboration in the area of value-chain
International of conducive business environment: The following the Federal development for food crops.
Development activities have been supported. level and Collaboration in harmonizing policy and strategy
[DFID] e Public service reform, including restructuring of Ministries, | some support to SME and rural finance. Usefully sharing
Departments and Agencies, as well as strengthening selected information on LGC governance. Close collaboration
budget system. State partnership for accountability, States — is foreseen with RUMEDP
responsiveness and capability for enhanced effectiveness Borno,
in the use of public resources. Jigawa,
e Primary health, malaria and HIV/AIDS control and Enugu, EKkiti.
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Donor Agency

Project/Programme Coverage

Status

Complementarity/Collaboration/Synergy
Potential for IFAD

management. Assistance to all 36 States to create
enabling environment for businesses.

Nigerian growth challenge fund to enhance the capacity
of key private sector institutions to advocate effectively
for improved investment climate.

Promoting opportunities in product and service markets
for improved livelihoods of poor people

European
Union

Water Supply, Sanitation & Water Governance

Institutional support to reform and strengthen Water
Supply; and provision of adequate sanitation in urban
areas, small towns and rural areas in order to meet the
MDG7 (as well as the strengthening of water and
sanitation Sector Policy) at Federal level and in nine
States. The implementation agencies are GTZ , UNICEF.

Water Aid UK working with Water Aid Nigeria to increase
rural and urban access to safe water, adequate sanitation
and improved hygiene in four States, Bauchi, Plateau,
Jigawa and Enugu.

Micro Projects Programme aims to reduce poverty in rural
and suburban communities in nine Niger Delta States
through promotion of participatory, gender equitable
Local governance, development, transparency and
accountability in the LGAs. A total of about four million
people are expected to benefit from the intervention.

Good Governance and Institutional Reform in six States
focusing on good Governance, Peace and Security,
Regional integration and Local Government reform to
foster community development. Specific objectives
include (a) Capacity building for improved policy
articulation, financial management and transparency

(b) Support service delivery mainly in the areas of water
supply and sanitation; (¢) Support communities to
increase their productivity in agriculture and
entrepreneurship.

Ongoing

Ongoing

Ongoing

Opportunity for collaboration in infrastructure support
through the CBARDP, and CBNRDP

e The Programme provides an excellent opportunity

for collaboration with the Community-Based Natural
Resource Management Programme of IFAD being
implemented in the nine States of the Niger Delta
Region.

e  Opportunity to collaborate in the strengthening of

LGA capacity building in planning, monitoring and
evaluation, and financial management.
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Complementarity/Collaboration/Synergy

Donor Agency Project/Programme Coverage Status Potential for 1EAD
FAO e Has a large reservoir of professional expertise and On-going Opportunity for cooperation in oversight, monitoring
presently providing technical backstopping to the National and evaluation of programme implementation at the
Programme on Food Security. field level.
e Jointly, with IFAD and WFP, established the Food Security | On-going
Thematic Group which activities involve Government, The Thematic Group provides opportunity for active
other multi-lateral and bi-lateral donor agencies as well collaboration and harmonization of strategies especially
as NGOs. at the field level. The present field level collaboration
On-going on project implementation will continue
There is the possibility to scale-up collaboration
e Collaborating with IFAD on the Rapid Response to Global focusing of improved food security
Food Crisis and Soaring Food Prices in Nigeria.
GTzZ Private Sector Development
e The Employment oriented Private Sector Development
Programme is designed to improve the performance of On-going Good opportunity for strong synergy/complementarity
micro, small and medium sized enterprises in three with RUMEDP both in mutual experience sharing as well
States of Nigeria (Niger, Nasarawa and Plateau) in order as knowledge management. Opportunity to collaborate
to boost employment and income opportunities. The in harmonizing rural finance policy and strategy
programme aims at harnessing the existing local
economic potential through facilitation of: (a) Access to
information and business advisory services; (b) Skill
upgrading and vocational training; (c) Access to financial
services alongside with the development of demand-
driven appropriate financial products for the target group;
(d) Public-private sector dialogue which would help the
Stakeholders to fashion out a common vision for the
economic development of their localities. Through collaboration with the Federal Ministry of
On-going Women Affairs envisaged under COSOP, there is

Collaborating with the National Council of Women
Societies in Borno State to strengthen Women’s and girl-
child rights; access to a fair justice system; enhanced
participation in the political process and to narrow gender
disparity in education and other social services. Other
areas of intervention include HIV/AIDS, mainstreaming
household Food Security and poverty alleviation

potential for collaboration on gender related issues
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Complementarity/Collaboration/Synergy

Donor Agency Project/Programme Coverage Status Potential for 1EAD
JICA Rural Water Supply and Sanitation. There are, presently, On-going The Community Demand-Driven Programmes of IFAD
three participating States—Kano, Oyo and Yobe. in Nigeria, have strong women participation in the
decision making process and implementation. CBARDP
Basic Education facilitating the implementation of Japan and CBNRMP through its CDD provide support to rural
grant-aided projects classroom construction/rehabilitation On-going infrastructure including water and education. There is
and capacity development for improving the quality of therefore scope for collaboration and experience
mathematics and Science education at the primary level. sharing
Gender Equality and Women Empowerment: Activation of On-going
Women Development Centres to improve women'’s livelihood.
Coalition on African Rice Development (CARD). Spearheaded Preparatory
by JICA and the Alliance for Green Revolution in Africa work The planned support to the Ministry of Women Affairs
(AGRA). CARD aims at doubling Africa’s rice production in ten | completed; will benefit from the experience
years and Nigeria is one of the 12 pilot countries to programme
commence the programme. to be
launched in
One-LGA-One Product. A modified version of One-Village 2010.

One Product project promoted by JICA and already being
implemented in some African countries. A popular product in
each of the participating Local Governments will be promoted
through increased production, primary processing and
marketing-a value chain of sort. The aim is not only to add
value to such product but to generate employment and
income for the rural people.

To
commence in
2009.

The CARD initiative and the OVOP project will provide
opportunity for collaboration between IFAD and JICA in
the areas of value chain promotion and income
generating activities at the rural level; and RUMEDP.
Collaboration with RUFIN is also foreseen with
particular reference to training and finance.

Joint Donor
Assistance
Framework

Coalition on African Rice Development (CARD) supported by
African Rice Center (WARDA), African Development Bank
(AfDB), Alliance for a Green Revolution in Africa (AGRA). The
Bill and Melinda Gates Foundation, EC, FAO, Forum for
Agricultural Research in Africa (FARA), IFAD, International
Rice Research Institute (IRRI), International Water
Management Institute (IWMI), JICA, Japan International
Center for Agricultural Sciences (JIRCAS), NEPAD, USAID,
UNDP, the World Bank, WFP, Ministry of Agriculture, Forestry
and Fisheries of Japan, Ministry of Foreign Affairs of Japan,
Sasakawa Africa Association, Foundation for Advanced
Studies on International Development (FASID).

Rice is one of the key crops IFAD plans to promote
under its commodity value chain development
programme. Conceivably, NRDS which was developed
under CARD Framework will be a handy strategy
document in this regard. A collaborative platform
between IFAD and CARD is hereby created.
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Complementarity/Collaboration/Synergy

Donor Agency Project/Programme Coverage Status Potential for 1EAD
Under CARD, the Federal Ministry of Agriculture and Water
Resources and its National Food Reserve Agency (NFRA)
developed the National Rice Development Strategy (NRDS) of
Nigeria in June 2009. NDRS set the goal of increasing rice
production in Nigeria from 3.4 millions tonnes per paddy in
2007 to 13,3 million tonnes by 2018.
[ ]
United Nations e Economic and democratic governance and management: On-going at e RUFIN and support to CBN especially for the
Development e Sectoral and cross-sectoral planning, linkages and fiscal the Federal development of a strategy for the National
Programme management; level and Microfinance Policy Framework.
[UNDP] e Capacity support some States. e Collaboration in the improvement of small-medium
e Generation of reliable and updated data base; scale enterprise policy and strategy
e External aid coordination; e Collaboration will also be sought in strengthening
e Improved regulatory framework for microfinance system; the management, planning and monitoring
e Development of NEEDS-2 and SEEDS-2; capacity of LGCs
e Budget monitoring and price intelligence;
e Energy constraints for medium and small micro

enterprises;

Value chain intervention for selected commodities; and

e Cross-cutting issues: youth empowerment, environmental
management and HIV/AIDS prevention and
management.

United States
Agency for
International
Development
[USAID]

Peace and democratic governance and management, agro-
business promotion and primary health:
Conflict prevention and management.

e Budgetary processes and procurement oversight
Capacity-building for policy formulation and
implementation

e Enterprise development covering the entire value chain
on rice; and support to processing technology for
cassava.

e Agro-business enterprise promotion through market
chain.

Provision of safe water, sanitation
Basic education including teacher training, especially
women.

e Primary health, including HIV/AIDS prevention,
treatment and care for the infected.

On-going at
the Federal
level and in
some
selected
States —
Abia, Kaduna
and Lagos.

e Close collaboration in value chain development
for key crops including rice

e Collaboration in policy/strategy dialogue on
rural finance and small-scale enterprise
development.

e Collaboration in processing technology
development for cassava
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Donor Agency

Project/Programme Coverage

Status

Complementarity/Collaboration/Synergy
Potential for IFAD

World Bank

National Fadama Development Project. The National
Fadama Development Project aims at sustainably
raising the incomes and improving the general
livelihood of those who depend, directly and indirectly
on Fadama resources. The communities are empowered
and encouraged/supported to take charge of their own
development agenda through the Community Demand
Driven Development approach. Phase 11l which has just
commenced, has a national spread involving all the
States of the Federation.

Country Partnership Strategy (CPS) support in the
areas of policy articulation and formulation through the
development of the Country Partnership Strategy (CPS)
in collaboration with DFID, AfDB and USAID

Commercial Agriculture Development Project to
substantially increase agricultural production and to
catalyze and facilitate a shift to viable agri-business and
market-driven/demand-driven value chains in major
agricultural commodities.

Local Empowerment and Environmental Management.
The Local Empowerment and Environmental
Management Project aim to strengthen the institutional
framework to support an environmentally sustainable
and socially inclusive planning, co-financing and
implementation of CDD multi-sectoral micro-projects in
nine States.

This is an analytical work being conducted in
collaboration with Federal, State and Local
Governments, to conduct a study on public expenditure
in the agricultural sector, determine resource allocation
and impact on agric growth and poverty reduction.

Reform of Nigerian Agricultural Cooperative and Rural
Development Bank (NACRDB). The World Bank is
working with the Government of Nigeria to restructure
the NACRDB in order to reposition the Bank to better
respond to the needs of the farming community.

Currently in
five States
but to be
expanded to
cover a total
of 18 States

There is good opportunity for collaboration in the
Fadama Project which is community based and
uses the CDD approach which IFAD has
successfully promoted in two of its on-going
projects.

IFAD will endeavour to align its Country
Programme to the CPS in line with the Paris
Declaration on Aid Effectiveness.

There is opportunity to collaborate in the
smallholder agricultural productivity
enhancement envisaged under the COSOP.

Collaboration will b e forstered under
environmental conservation and climate change
including promotion of conservation agriculture,
sustainable rural energy development, and
natural resource management in the Niger-Delta

Collaboration will be sought in the Fund support
to capacity building of LGC. WB was an active
collaborator in the preparation of RUFIN and
RUMEDP. Further collaboration will be expected
in the course of implementation of these
programmes.

A general understanding has been reached for
Fadama 111 to work closely with RUFIN. IFAD
included support to NACRDB under RUFIN in
close collaboration with WB support
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Key file 4: Target group priority needs and potential response

Typology

Poverty Levels and Causes

Coping Actions

Priority Needs

COSOP Response

Economically
active men and
women involved
in agriculture,
livestock, and
fisheries;
Farmers/produce
rs and
entrepreneurs
groups and
association;
Physically
challenged
persons

Incidence of poverty very high,
(with 70% of the population living
on less than US$2/person/day
and over 50% on less than
US$1/day) caused mainly by
inadequate/lack of access to
productive resources, ineffective
rural finance, weak knowledge
base, and institutional weakness,
Specifically the following are the
causes of rural poverty.

Lack of knowledge or
understanding of market
dynamics and information
Poor/weak farmer organization
and low collective bargaining
power.

Lack of /inadequate access to
productive assets such as land
and water.

Limited off-farm income
generating activities and
opportunities.

Poor rural infrastructure and
endemic corruption in the delivery
of public goods and services.
Technical and business
development service providers are
not readily available in the rural
areas.

Inability and incapacity to turn
entrepreneurial ideas into action
plans.

Low technology

Weak extension services

Cultural bias especially against
women headed households, and

Dependence on informal
sector including civil society
and NGOs for financial and
other forms of assistance.
Use of land on special lease
arrangement e.g. sharing of
produce/harvest.

Use of low-level
unsophisticated technology.
Family-centred operations
for mutual support and
limiting such operations and
technology adapted to those
which can be
accommodated within the
family resources.
Undertaking small stock and
backyard poultry for income
and nutrition.

Begging

Group formation to access
resources

Community mobilization to
provide social infrastructure
Formation of savings and
credit groups to access
finance

Seeking of off-farm
employment

Migration to urban areas

Support to address
household food security
requirement as first
priority.

Improved rural
infrastructure including
roads, water, markets,
health services and
environment.

To appropriate rural
financial services for
short and medium term
loans.

Organization and
capacity building for the
empowerment of
farmers groups, trade
associations and other
common interest
associations.

Access to markets and
market information.
Knowledge of simple
business processes,
dynamics and
procedures.

Use of market approach
to ensure that adequate
technical and business
development service
providers are available
to most clients’ needs.
Enterprise financing.
Access to affordable and
appropriate technologies
Literacy

Access to yield

¢ Empowerment of

grassroots groups and
organization for
enhanced access to
inputs, financial services
and markets.

Support the
development of small
scale producer
organizations along
priority value chains and
build their capacities and
skills for increased
production and profit.
Develop capacity
building programme for
service providers.
Support rural
microfinance institutions
to design appropriate
financial products and
collateral substitutes.
Effective access to and
management of natural
resources, notably land,
water, fisheries and
livestock for sustained
production

Generation of affordable
and suitable
technologies.

Providing institutional
support for technology
generation and
dissemination

Improved access to
market and Market
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Typology

Poverty Levels and Causes

Coping Actions

Priority Needs

COSOP Response

physically challenged persons
Environmental degradation
particularly in the Niger-Delta
region and semi-arid north
Poor governance

enhancing inputs

information

Taking measures to
minimize land and water
pollution particularly in
Niger-Delta region
Collaboration with
governments particularly
LGC to promote literacy

Two targeting
approaches will be
employed : a)
Geographic
targeting — areas
most affected by
conflict (Niger
Delta) and
ecologically fragile
and degraded
environments
(sahel/semi-arid
north, middle-belt
savannah and
coastal swamps) ;
b) Group targeting
(intra-geographic) —
those who find
themselves
entrapped in and
unable to free
themselves out of
the poverty cycle.

e Economically
active men and
women involved in
non-farm
enterprises
(including tailors,
mechanics,
welders,

This group comprises the active
poor living on less than
US$2/person/day but the majority
do have at least primary
education.Unemployment borne
mainly out of the absence of basic
enabling environment for job
creation and self-employment — the
near total collapse of basic services
[power, water supply, roads and
transportation], especially in the
rural areas.

Lack of suitable sources of finance
for investment in their enterprises.
Inadequate opportunities for skills
acquisition.

Absence of investment in group
formation that would empower
them to take charge of their
enterprise development.

Poor governance, and inadequate
incentive policies

Trial and Error
approach/technique in the
pursuit of enterprise options.
Exploitation of other sources
of energy and finance,
especially non-formal, e.g.
interpersonal borrowing; use
of generating plant

Door to door solicitation of
service patronage and clients.
Forming of informal groups to
facilitate business operations
and to spread risks.

Seeking employment from
formal and informal sectors
Undertaking subsistence
agriculture.

Migration to urban centres

Begging

e To be assisted to organize

themselves into groups.

e Access to productive

resources including
finance, land and water.

o Appropriate technical skill

development, linkage of
the trade groups, when
formed, with technical and
business development
service.

¢ Provision of employment

opportunities

e Facilitation of access to

market

¢ Addressing social/cultural

prejudice particularly for

women and physically

challenged persons

Assistance in group
formation to enable
them do what they are
doing better.

Advocacy for appropriate
Government policies and
regulations.

Linkages to appropriate
service providers
including rural micro
finance institutions.
Promotion of rural micro
enterprise development,
particularly agro-
processing and trading
Enhancing productivity
of micro agricultural
operations

Support to NGOs to
provide business
development services
Technical and
management training
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Typology

Poverty Levels and Causes

Coping Actions

Priority Needs

COSOP Response

carpenters, traders
and other
vocational
artisans, agro-
processors)

¢ Physically
challenged
persons

Active vulnerable
groups including
women, women-
headed households,
youth, the physically
challenged and
HIV/AIDs victims

Mostly within the “very poor”
bracket living on less than
US$1/person/day. Disadvantaged,
prone to social exclusion and
traditional inhibition.

Naturally poorly organized if at all
and weakly empowered.

Very limited access to financial
services.

Absence of public sector support
in providing appropriate
infrastructural facilities and
services adapted to the special
needs of this target group.

Poor or total lack of access to
productive assets such as land
and water.

Lack or inadequate education
Poor access to vocational training
Limited employment opportunity

Relying on family members,
relations and friends for
survival.

Begging

Undertaking menial jobs
Self-motivation to train and
get wage employment or
become self employed
Increasingly getting
organized for advocacy to
address their special needs

Assistance to get
organized into groups.
Access to finance and
markets for their
services or products.
Public sector support in
providing the basic
operational facilities.
Basic public
infrastructure that would
promote self-
employment especially
for the youth.
Upgrading of
trade/vocational skills.
Access to productive
resources including in
particular, land.

Basic education/literacy

e Assist the rural

microfinance institutions,

especially microfinance
banks, to design
appropriate financial
products for this group.

e Explore linkages with the

non-governmental
organizations [NGOs]

e Group formation and
organization to enable
them enhance their
businesses.

e Enhance training
opportunities

e Support Federal Ministry
of Women Affairs for
advocacy

e Arrangement of special
support for self-
employment

e Promote employment
opportunities.
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