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Results-based logical framework  

NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF 

VERIFICATION 

ASSUMPTIONS 

Goal:  

Improve food security, 

nutrition and health of poor 
rural communities  

• At least 30% reduction of child wasting and stunting 
(BM: 9.7%, 21.1%) 

• At least 30% decrease in incidence of water and 
excreta related diseases  

Mid and end of term 
impact assessments 

 

Project objective:  

To sustainably improve 
incomes, nutrition & health 

of targeted communities in 
the project area 

• At least 90% of target populations within 3 kms of safe 
water source (BM: 74%) 

• At least 20% increase in average household incomes  

• Baseline surveys 
• Mid & final impact 

assessment 

• Annual progress 
reports 

• Stable political and security 
situation  

• Continued access to favourable 
urban and export markets 

 

Component 1: Livestock 
inputs & services delivered 
for increased livestock & 
animal feed production  

• At least 25% decrease in incidence of livestock diseases  
• Average duration of forage shortage for livestock 

reduced to 1.5 months (BM: 3 months) 
 

• Mid and end of 
term impact 
assessments 

• No major epidemics of livestock 
or crop diseases and pests 

• No prolonged drought/disease or 
pest outbreaks 

Component 2: Water& soil 
conservation measures 
implemented  

• At least 25% increase in yields for rainfed sorghum, 
maize and irrigated vegetable and alfalfa production  

• At least 30% increase in area with controlled soil 
erosion 

• Mid and end of 
term impact 
assessments 

• Annual progress 
reports 

• All community development 
plans will include soil erosion, 
water harvesting and use of 
improved agricultural 
technologies/seeds 

Component 3: Rural 
women empowered to 
improve their health status 
and that of their children; 
sanitation facilities provided  

• 20 % increase in households accessing first line health 
services (BM: 56.1%) 

• 30% increase in HHs with and using functioning latrines  
• % decrease in the prevalence of the major diseases 

(BM: diarrhoea 41%, acute respiratory infection 
27.1%and malaria)  

• Progress reports 
• Household 

surveys  
• Nutritional 

surveys  

• Demonstrated hygiene, child 
care and nutrition activities are 
adopted and result in improved 
practices 

Component 4: Programme 
effectively coordinated and 
managed towards impact  

• 100 communities and Local Councils develop strategic 
plans 

• Programme plans are implemented effectively and 
efficiently 

• Mid and end of 
term impact 
assessments 

• Annual progress 

reports 
• Supervision 

reports 

• Availability of qualified and 
committed staff for recruitment 

• VDCs and other members of 
community willing to effectively 

engage in PPM&E 
• Security will not negatively 

impact on staff ability to fulfil 
responsibilities 

 
(BM: Benchmark figures from NWICDP’s 2008 survey) 




