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 2�< &+�4�+	 �
#���� � B<��
�0��	 30��� 
�0��	 3�;
 ��6 �@��
 �;@�.
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�� ��
���	 ��	�:	 &����?�
� R>H�+	���
�	 &�
�5�	 ���@ ��6 �#���
� $� .��	�  M�M��� ��

���	M�
�	 �4�� ��-��
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37 - 8���4�� �����	���+	 &�����)	 B
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39 -���
 .</ ����2009 8���4�	 �
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����
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40 - ������ 8���4�� ���� ��H6 K��� 8���4�	 ��	�6 $M���2011�2014 .��	 �������	 
��
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��� .< � ���/ ��)	 ����;2010� �
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��� �
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)	&	��� N>! �; .< �/��6 ��4��	 $��� .��	 ����0��	 &���5
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 �<��:���	 ��6 �-��;:	 ����
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Reporting requirements and delivery outcomes under 
IFAD's Eighth Replenishment

Executive 
Board Session Report to be presented Progress

Apr-09 Present for the review of the Executive Board “IFAD Procedures for 
Environmental Management and Sustainable Development”.

April 2009

Sep-09 Present the final Results Measurement Framework for the approval of 
the EB, prior to the start of the Eighth Replenishment period.

Sept 2009

Sep-09 Executive Board to amend the IFAD Policy on the Disclosure of 
Documents, so that project appraisal documents will be disclosed on 
IFAD’s public website prior to the Executive Board session during which 
the project will be considered. Executive Board to review policy 
provisions with regard to the disclosure of previously undisclosed 
documents.

Information note on IFAD Policy on 
the Disclosure of Documents 
presented Dec. 2009 EB

Policy presented to Apr EB 2010

Dec-09 Present to the Executive Board a revised policy on grants. Presented at Dec 2009 EB

Dec-09 Present to the Executive Board a progress report on the implementation 
of IFAD’s human resources reform agenda.

Presented at Dec 2009 EB

Dec-09 Present the Executive Board with a review of IFAD’s project procurement 
guidelines and their implementation, including a comparison with those 
of the World Bank and its reference guide to “Fiduciary Management for 
Community-driven Development Projects”, and an assessment of their 
alignment with IFAD’s anticorruption policy.

Review presented Dec. 2009 EB

Annotated outline presented for 
review to Apr 2010 EB

Revised Guidelines presented for 
approval for Sep EB 2010

Apr-10 Present to the Executive Board a strategy on climate change (see also 
the policy on environment and natural resources).

Informal seminar held in Dec 
EB 2009

Strategy presented for approval to 
Apr EB 2010

Sep-10 Present to the Executive Board a policy paper on IFAD’s engagement in 
MICs.

Informal Seminar: Sep 2010

EB presentation: Dec 2010

Dec-10 The Office of Evaluation will conduct an evaluation of IFAD’s 
performance on gender equality and women’s empowerment in 2009. 
Based on the findings of the evaluation, the Executive Board will 
consider the need to develop a corporate policy and implementation 
strategy on gender.

OE Evaluation presented to Apr 
EB 2011

Dec-10 If the need is identified, present a proposal for IFAD’s role and 
instruments relative to engagement with the private sector, fully 
consistent with IFAD’s mandate, to the Executive Board.

OE Evaluation April 2011 therefore, 
proposal for Dec. 2011. Grants to 
private sector introduced in Revised 
Grants Policy Dec. 2009

Dec-10 Present to the Executive Board a new strategic framework to guide 
IFAD’s activities in the period 2011 onwards.

To be presented to Dec EB 2010

Dec-10 Present to the Executive Board a progress report on the implementation 
of IFAD’s human resources reform agenda.

Progress Report presented Dec. 
2009; next progress reports to be 
presented in Apr EB and Sep 
EB 2010

Dec-10 Present to the Executive Board a policy on environment and natural 
resources, which could incorporate the climate change strategy referred 
to in paragraph 69.

Informal Seminar: Dec EB 2010.
EB presentation: Apr 2011
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Executive 
Board Session Report to be presented Progress

Apr-11 Present to the Executive Board a revised format for project documents 
presented to the Board.

In progress

Sep-11 Report to the Executive Board on the success of IFAD’s efforts to 
develop a more selective approach to partnerships.

Sep-11 As part of IFAD’s human resources reform agenda, review the results-
based incentive systems of other international institutions and report to 
the Executive Board with options to better align staff incentives with 
institutional performance.

External consulting services 
engaged; report to be presented to 
Sep EB 2011.

34th GC, 2011 Resolution to revise lending instruments. Document - "Revision of the Lending 
Policies and Criteria," presented to 
Dec EB 2009

Each December Report to the Executive Board on achievements against the IFAD VIII 
Results Measurement Framework through the RIDE.

On-going. Presented in RIDE 2009 at 
Dec. 2009 EB.

Each December Risk Management: The President to submit an annual report on IFAD's 
risk management activities to the Executive Board, through the Audit 
Committee.

On-going. Presented at Sept. 2009 
EB.

Sep-10 Medium-term Plan, Strategic Workforce Plan, Zero-based Budget (not an
Eighth Replenishment deliverable)

Informal seminar in Apr EB 2010; 
Presented to Sep EB 2010.
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Key data

Table 1
Actual programme of work levels and target (2010-2012) in successive replenishments (millions of United 
States dollars)

Fifth Replenishment
2001-2003

Sixth Replenishment
2004-2006

Seventh Replenishment
2007-2009

Eighth Replenishment
2010-2012

Programme of work 1 200 1 514 1 955 3 000

Table 2
Key performance targets and indicators

Percentage of projects rated satisfactory

Results Projects designed during 
1995-2001 (rated by IEE)

Latest results from RIDE 
Dec 2009 EB

Medium term (2012) target 
established by EB

Project effectiveness at completion 61%
ARRI – 82%
PCR – 87%

85%

Satisfactory impact on poverty at completion 37%
ARRI – 83%
PCR – 76%

85%

Satisfactory impact on learning, scaling up 
and/or knowledge management at completion 25-55%

ARRI – 100%
PCR – 71%

85%

Sustainable at completion 40%
ARRI – 73%
PCR – 75%

80%

Satisfactory country strategy impact on food 
security, income empowerment n.a. (ARRI) 69% 80%

Satisfactory overall at entry (effectiveness, 
poverty impact, sustainability, innovation) - 88% 90%

Percentage of country programmes 
satisfactory for adherence to aid effectiveness 
agenda

- 96 100

Average time from project approval to 
effectiveness (months) 18 13.7 n.a.

n.a. = not available

Table 3
Evolution of direct supervision

31 December 2007 31 December 2008 31 December 2009

Percentage of projects under 
implementation directly supervised 
by IFAD 21 77 84
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Table 4
Country presence arrangements

2007 2008 2009 (planned) 2010 (planned)

Bolivia (Plurinational State of)
China
Democratic Republic of the 

Congo
Egypt
Ethiopia
Haiti
India
Nicaragua
Nigeria
Senegal
Sudan
Uganda
United Republic of Tanzania
Viet Nam
Yemen

Bolivia (Plurinational State of)
Peru
Brazil
China/Mongolia
Colombiaa

Democratic Republic of the 
Congo

Egypt
Ethiopia
Haiti
India
Kenya
Nigeria
Panamaa

Senegal
Sudan
United Republic of Tanzania
Viet Nam
Yemen

Brazil
Burkina Faso
China/Mongolia 
Colombia
Congo
Democratic Republic of the 

Congo
Egypt
Ethiopia
Ghana
Guinea
Haiti 
India 
Kenya
Madagascar
Mozambique
Nepal
Nigeria
Pakistan
Panama
Peru 
Rwanda
Senegal
Sri Lanka
Sudan
Uganda
United Republic of Tanzania
Viet Nam/Lao People's 

Democratic Republic
Yemen

Bolivia (Plurinational State of)
Brazil
Burkina Faso
Cameroon
China/Mongolia 
Congo
Democratic Republic of the 

Congo 
Egypt
Ethiopia
Ghana
Guinea
Haiti
India
Kenya
Madagascar
Mozambique
Nepal
Nigeria
Pakistan
Panama
Peru
Philippines
Rwanda
Senegal/Gambia (The)
Sri Lanka
Sudan
Uganda
United Republic of Tanzania
Viet Nam/Lao People's

Democratic Republic
Yemen
Zambia

15 17 27 30
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Figure 1
Evolution of the programme of work and the real administrative budget (percentage)
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Table 5
Evolution of the workforce* in the Programme Management Department and the Finance and 
Administration Department

2007 2008 2009***

Department Number
Percentage

of total Number
Percentage

of total Number
Percentage

of total

EAD 125.8 22 121.8 20 113.8 19

FAD 158.5 27 152.2 25 146.4 25

OPV** 37.1 6 36.9 6 34.8 6

PMD 264.6 45 303 49 298.8 50

Total 586.0 100 613.9 100 593.8 100

*Includes continuous, fixed-term and short-term staff funded under the Administrative and PDFF budgets, and consultants 
funded from all budget sources.
**President and Vice-President not included.
***Using FH old FTE methodology to enable comparison to prior years.

Table 6
Growth rates of programme of work, and real administrative budget and PDFF, 2007-2009

2007 2008 2009

Growth in POW (percentage) 10 7 10

Real growth in administrative budget 0.20% -4.50% -0.90%

Real growth in PDFF 5% 8.80% 5.10%
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Table 7
Cluster outcomes and processes (Corporate Management Results Matrix)
Cluster Outcome Corporate management result Process

Operational

1 Effective national policy, 
harmonization, programming, 
institutional and investment 
frameworks for rural poverty 
reduction

CMR 1 – Better country programme management
CMR 2 – Better project design (loans and grants)
CMR 3 – Better supervision and implementation support

Country programme 
development and 
implementation

2 Supportive global resource 
mobilization and policy framework 
for rural poverty reduction

CMR 8 – Better inputs into global policy dialogues for rural 
poverty reduction
CMR 10 – Increased mobilization of resources for rural poverty 
reduction

High-level policy 
dialogue, resource 
mobilization and 
strategic communication

Institutional support

3 An effective and efficient 
management and institutional 
service platform at headquarters 
and in-country for achievement of 
operational results

CMR 4 – Better financial resource management
CMR 5 – Better human resource management
CMR 6 – Better results and risk management
CMR 7 – better administrative efficiency and an enabling work 
and ICT environment

Corporate management, 
reform and 
administration

4 IFAD's governing bodies function 
effectively and efficiently

CMR 9 – Effective and efficient platform for Members' 
governance of IFAD

Support to Members’ 
governance activities



ZIUVIا EFGHIاEB 2010/99/R.31

26

IFAD Departments/Divisions (previous and present acronyms)

Numeric 
Codes

Previous Present

OFFICE OF THE PRESIDENT AND VICE PRESIDENT 101 OPV OPV

CORPORATE SUPPORT SERVICES GROUP
Office of the General Counsel 105 OL LEG
Office of the Secretary 110 ES SEC
Office of Audit and Oversight 115 OA AUI
Strategic Planning Division 120 FS SPB
Human Resources Division 125 FH HRD
Communications Division 130 EC COM
North American Liaison Office 145 NALO NAL
Arab and Gulf States Liaison Office 146 AGSLO AGL
Resource Mobilization and Partnership Unit 140 RMP RMP

OFFICE OF THE CHIEF DEVELOPMENT STRATEGIST 201 CDS CDS

PROGRAMME MANAGEMENT DEPARTMENT 301 PMD PMD
Operation Policy and Technical Advisory Division 305 PT PTA
Western and Central Africa Division 310 PA WCA
Eastern and Southern Africa Division 315 PF ESA
Asia and the Pacific Division 320 PI APR
Latin America and Caribbean Division 325 PL LAC
Near East and North Africa Division 330 PN NEN
Environment and Climate Division 335 GECC ECD
International Land Coalition 340 OC ILC
Belgian Fund for Food Security Joint Programme 345 BSF BFS
Global Mechanism 350 OM UGM
High Level Task Force 355 HLTF HLT

FINANCE AND ADMINISTRATION DEPARTMENT 401 FAD FAD
Financial Services Division 405 FC CFM
Treasury Division 410 FT TRE
Administrative Services Division 415 FA ADM
IT Services Division 420 FM ICT

OFFICE OF EVALUATION 501 OE IEO
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Terms of reference for the external assessment of HR 
management

1. GENERAL INFORMATION

The International Fund for Agricultural Development (IFAD) is a specialized agency of the 
United Nations with its Headquarters in Rome, Via Paolo di Dono, 44, 00142 Rome, Italy.

IFAD’s mandate concerns the alleviation of poverty in developing countries. It is a not-for-
profit institution which relies on funding from its Member States. 
More detailed information regarding IFAD is available on the Internet website of the 
Organization (http://www.ifad.org). In particular the latest IFAD Annual Report and The 
Agreement Establishing IFAD can be downloaded from the site.

IFAD is issuing this invitation to tender in order to select one company to carry out the 
external assessment of Human Resources Management as further detailed below.

2. DESCRIPTION OF THE REQUIREMENTS

Background

Through its endorsement of the Report of the Consultation on the Eighth Replenishment of 
IFAD’s resources, the Governing Council recognized, as part of IFAD’s Human Resources 
Reform agenda, the need to review the results-based incentive systems of other international 
institutions. Management was then requested to report back to the Executive Board on this 
issue in September 2011 with options to better align staff incentives with institutional 
performance.

Acting under Article 6, section 8(d) of the Agreement Establishing IFAD, the Executive Board 
has determined that the objective of IFAD’s salary programme is to attract, retain, motivate 
and reward the best possible workforce in ways that are cost effective, bearing in mind 
IFAD’s responsibility to Member States4. It further decided that the President shall develop a 
benefits programme that will support IFAD in the goal to attract and retain the best qualified 
and experienced people5. As for the benchmarking, the Executive Board decided that: “The 
salary and benefit levels shall follow the methodology followed by the United Nations 
Common System, as applied to various duty stations.”6 Based on this decision it has been 
the practice in IFAD to fully align salary and benefits to the recommendations of the 
International Civil Service Committee (ICSC), as endorsed by the United Nations’ General 
Assembly.

During its 97th session held in September 2009, the Executive Board, as per paragraph 16 of 
the Minutes, noted the following:

“To better align staff incentives with institutional performance by September 2011, 
Management undertook to present the December Executive Board with an approach paper 
for an external assessment of human resource management in IFAD, which would examine 

4 Paragraph 9.1. of the Human Resources Policies (EB 2004/82/R.28/Rev.1 9 September 2004)
5 Paragraph 9.2. of the Human Resources Policies (EB 2004/82/R.28/Rev.1 9 September 2004)
6  Paragraph 9.3. of the Human Resources Policies (EB 2004/82/R.28/Rev.1 9 September 2004)
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(a) results based incentive systems, and (b) compensation and entitlement system (ICSC), 
including the desirability and feasibility of adopting alternatives, particularly the financial and 
systems implications.”

In this regard, Management presented to the December 2009 Executive Board an approach 
paper concerning an eventual external assessment of Human Resources Management at 
IFAD (including compensation and entitlement systems), which would contain advice on the 
desirability and feasibility of adopting alternatives, particularly for the financial system. In the 
same occasion, the Executive Board made an urgent call for staff costs 
reduction/containment and for the simplification of the administration of entitlements, benefits 
and allowances.  

Objectives

The objectives of the external review are:

� To conduct a cost/benefit analysis for IFAD’s adherence to the International Civil 
Service Commission (ICSC) system for the determination of salaries and benefits;

� To provide a comparative analysis of the ICSC vis-à-vis alternative methodologies 
such as those used by other global as well as regional International Financial 
Institutions (IFIs);

� To recommend, based on a thorough analysis, the optimum schemes, including the 
simplification of the administration of staff salaries and benefits, and the related 
required resources in terms of human, financial, systems, skills, competences and the 
legal framework.

Scope and Terms of Reference

The approach presented to the Executive Board in December 2009 consisted of three 
phases, with the first consisting of a benchmarking exercise of results-based incentive 
systems and compensation and benefits. This is to be followed by an appraisal of options for 
possible changes to the existing ICSC prescribed system of incentives, remuneration and 
benefit packages. The third phase will be a recommendation for the review of Paragraph 9.3. 
of the Human Resources Policy while respecting the two principles stated in paragraphs 9.1. 
and 9.2 of the same. It was indicated that the results of the complete exercise would be 
presented to the Executive Board in December 2010.

Given the scope of the work and to achieve the objectives underlined above, the review will 
require hiring a consulting firm with the following terms of reference:

The Consulting firm will be expected to undertake a study consisting of a benchmarking 
exercise and a cost-benefit analysis in order to provide informed recommendations on the 
optimal option to be followed by IFAD. More specifically, the Consultant will be expected to:

� Conduct a survey of compensation and benefits in at least 2 IFIs and 2 MDBs as a 
base for comparison.

� Conduct a benchmarking exercise of results-based incentive systems and 
compensation and benefits of both internationally hired and local staff at headquarters 
and in the field. This benchmarking exercise will consist of both quantitative and 
qualitative analyses and comparison of alternative systems against the ICSC. The 
qualitative benchmarks are to include the methods of aligning incentives to results, and 
the approach to the management of underperformance and excellent performance.
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� Undertake a comparative study during which a full cost/benefit analysis will be 
conducted to recommend the optimum scheme. This will include an evaluation of base
pay and all salary-related benefits such as post adjustment/cost of living, other benefits 
such as incentives or results-based payments, and the cost of developing, maintaining 
and supporting the systems of all the related business processes.

� Undertake a risk assessment of the available options to reflect institutional 
arrangements, benefits, and costs.

� Provide a range of 2-3 options to Management for further endorsement by the 
Executive Board, including the implications of proposed changes, if any, transitional 
arrangements and the subsequent necessary changes in IFAD’s HR policy 
recommended to management to accommodate such changes.

� Interact regularly with the relevant departments/divisions within IFAD.

� Produce progress reports on a regular basis (monthly) to Senior Management in the 
course of completion of this assignment, during which time feedback is provided on the 
content and the process.

� Produce a final report following IFAD standards on such reports, subject to Senior 
Management’s approval, no later than October 30, 2010.

Timeline

� The full study is to be completed no later than October 30, 2010. However, a progress 
report on the benchmarking is expected within two months from the award of the 
contract. 
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Timeline for the external assessment of HR management

No. Activity March April May June July August September October

0 Call for tender 22-Mar

1 Tender close 14-Apr-10

2
AWARD TENDER & start of Survey of compensation and benefits of 2 
IFIs and 2 MDBs 20-Apr-10

3

Benchmarking exercise of results-based incentive systems and 
compensation and benefits of international and locl staff at HQ and 
field. May 2010
Quantitative & qualitative analysis and comparison of alternative systems 
against ICSC. Qualitative benchmarks are benchmarks to align incentives 
to results and management's approach to under and excellence 
performances.

Provide monthly progress reports to Senior Management for feedback 
during assignment 30-May-10

4
Submit progress report on benchmarking exercise to Senior 
Management * 20-Jun-10

Provide monthly progress reports to Senior Management for feedback 
during assignment 30-Jun-10

5 Comparative full cost/benefit analysis to recommend best scheme. June 2010
INVOLVES - evaluation of base pay and salary-related benefits & cost of 
developing, maintaining and supporting systems of all related business 
processes.
Provide monthly progress reports to Senior Management for feedback 
during assignment 30-Jun-10

6 Risk assessment of available options July 2010
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No. Activity March April May June July August September October

Provide monthly progress reports to Senior Management for feedback 
during assignment 31-Jul-10

7

Submit report (2/3 options) on implications of proposed changes, 
transitional arrangements and revisions to HR policies for 
management and EB endorsement 30 Aug 2010

INVOLVES - Regular interactions with IFAD departments/divisions

Provide monthly progress reports to Senior Management for feedback 
during assignment 30-Sep-10

8 Final study report to Senior Management 
30-Oct-

10

* two months from award of contract
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President’s Bulletins and Information Circulars in 2010

President’s Bulletins

Number Subject Date

PB/2010/04 Entitlements, benefits and allowances for internationally appointed staff in the 
Professional and Higher Categories assigned to Country Offices

15/4/2010

PB/2010/03 Composition of Investment and Finance Advisory Committee (FISCO) and 
Investment, Finance and ALM Advisory Committee (FALCO)

1/3/2010

PB/2010/02 President's bulletin framework 16/2/2010

PB/2010/01 New procedures for the filing, review and determination of claims under the 
Staff Compensation Plan (SCP) for short-term staff and consultants (MICSC) for 
Short-Term Staff and Consultant - Amendment to Chapter 12 of the Human 
Resources Procedures Manual (HRPM) 

Information circulars

Originator: Office of the President and the Vice President 

Number Subject Date

IC/OPV/02/10 Performance management process - bell curve 22-March

IC/OPV/01/10 Information circular on OPV within the 
reconfiguration of IFAD 

18-March

Originator: Office of Human Resources 

Number Subject Date

IC/PE/10/21 Absences from Language Classes 19-April

IC/PE/18/10 Continuing contracts 22 March 

IC/PE/17/10 Classification and reclassification of positions 23-March

IC/PE/15/10 BMIP/MMBP medical insurance premium 2010 1-March

IC/PE/14/10 Education Grant Lump Sums for 2009-2010 19-February 

IC/PE/12/10 Revision of fee rates for freelance consultants and reimbursable loan 
agreements 

12-March 

IC/PE/10/10 Remuneration of General Service staff in Rome and of all internationally 
appointed staff in the Professional and Higher categories worldwide 

10-February 

IC/PE/08/10 2010 Place-to-place survey at Headquarters 16 March 

IC/PE/06/10 Arrangements for the 2010 Governing Council 26-January

IC/PE/05/10 Completion of the 2009 Performance Management Process 29-January 

IC/PE/04/10 Remuneration of General Service Staff in Rome and all staff in Professional 
and Higher categories 

19-January 
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Originator: Administrative Services Division

Number Subject Date

IC/FA/08/10 33rd session of the Governing Council 17-18 
February 2010 

16-February

IC/FA/08/10 Loss and damage of IFAD property 12-February

IC/FA/07/10 Revision of manual section 510 - Mail room 27-January 

IC/FA/01/10 Arrangements for the thirty-third session of IFAD's 
Governing Council and the third global meeting of the 
Farmers' Forum 

22-January

Originator: Information Technology Division 

Number Subject Date

IC/FM/01/10 Automatic disclaimer of confidentiality in IFAD email 
message 

1-February
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Movement of staff within IFAD (1 January 2007 – 19 March 2010)

TRANSFER/ROTATION REDEPLOYMENT/LOAN OR INTRA-DIVISIONAL CHANGES
GRADE GENDER LIST A, B & C

YEAR DEPT. G-1-->G7 P-1-->P-5 D-1 AND 
ABOVE

TOTAL Female Male A B C No 
member

2007 1 1 1 1

2008 8 1 9 9 7 2
2009 1 1 2 2 2
2010

E
A

D

0

Total 10 2 0 12 12 0 10 0 2 0

2007 13 5 1 19 12 7 13 2 3 1
2008 5 3 1 9 6 3 6 3
2009 3 3 3 2 1
2010

FA
D

1 1 1 1
Total 21 9 2 32 22 10 22 2 6 2

2007 0

2008 1 2 3 1 2 3

2009 1 1 1 1

2010

O
P

V

0

Total 1 3 0 4 2 2 4 0 0 0

2007 4 5 9 7 2 6 1 2
2008 9 5 14 12 2 9 4 1
2009 2 5 7 2 5 4 2 1
2010

P
M

D

3 3 3 3
Total 18 15 0 33 24 9 22 0 7 4

Grand Total

50 29 2 81 60 21 58 2 15 6
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RECONFIGURATION AND REORGANIZATION

CDS CREATED EFFECTIVE 01/01/2010
GRADE GENDER LIST A, B & C

YEAR DEPT. G-1-->G7 P-1-->P-5 D-1 AND 
ABOVE

TOTAL Female Male A B C No 
member

2007 0

2008 0

2009 0

2010

C
D

S

3 5 8
4 4

4 4

Total 3 5 0 8 4 4 4 0 4 0

2007 10 8 1 19 11 8 14 5
2008 0

2009 1 1 1 1
2010

E
A

D

0

Total 10 9 1 20 11 9 15 0 5 0

2007 0

2008 2 2 1 1 2
2009 0

2010

FA
D

0

Total 0 2 0 2 1 1 2 0 0 0

2007 0

2008 0

2009 0

2010

O
P

V

0

Total 0 0 0 0 0 0 0 0 0 0

2007 0

2008 0

2009 0

2010

P
M

D

3 5 8 6 2 6 2
Total 3 5 0 8 6 2 6 0 2 0

Grand Total

16 21 1 38 22 16 27 0 11 0
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IFAD STAFF SELECTED AGAINST VACANT POSITION
GRADE GENDER LIST A, B & C

YEAR DEPT. G-1-->G7 P-1-->P-5 D-1 AND 
ABOVE

TOTAL Female Male A B C No 
member

2007 3 2 5 5 4 1

2008 1 1 1 1
2009 1 1 1 1
2010

E
A

D

0

Total 4 2 1 7 6 1 6 0 1 0

2007 1 1 2 2 2
2008 1 3 4 3 1 4
2009 2 2 2 2
2010

FA
D

0

Total 2 6 0 8 5 3 8 0 0 0

2007 0

2008 0

2009 1 1 2 1 1 2

2010

O
P

V

0

Total 1 1 0 2 1 1 2 0 0 0

2007 2 2 4 2 2 2 2
2008 1 2 3 3 1 2
2009 0

2010

P
M

D

0

Total 3 4 0 7 5 2 3 0 4 0

Grand Total

10 13 1 24 17 7 19 0 5 0
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Movement of staff within IFAD SUMMARY TABLES
1 January 2007 – 19 March 2010

YEAR DEPT. G-1-->G7 P-1-->P-5 D-1 AND 
ABOVE

TOTAL Female Male A B C No 
member

2007 0 0 0 0 0 0 0 0 0 0
2008 0 0 0 0 0 0 0 0 0 0
2009 0 0 0 0 0 0 0 0 0 0
2010

C
D

S

3 5 0
8

4 4 4 0 4 0
Total 3 5 0 8 4 4 4 0 4 0

2007 14 10 1 25 17 8 19 0 6 0
2008 8 1 1 10 10 0 8 0 2 0
2009 2 2 0 4 2 2 4 0 0 0
2010

E
A

D

0 0 0
0

0 0 0 0 0 0
Total 24 13 2 39 29 10 31 0 8 0

2007 14 6 1 21 12 9 15 2 3 1
2008 6 8 1 15 10 5 12 0 3 0
2009 3 2 0 5 5 0 4 0 0 1
2010

FA
D

0 1 0 1 1 0 1 0 0 0
Total 23 17 2 42 28 14 32 2 6 2

2007 0 0 0 0 0 0 0 0 0 0
2008 1 2 0 3 1 2 3 0 0 0
2009 1 2 0 3 2 1 3 0 0 0
2010

O
P

V

0 0 0 0 0 0 0 0 0 0
Total 2 4 0 6 3 3 6 0 0 0

2007 6 7 0 13 9 4 8 0 3 2
2008 10 7 0 17 15 2 10 0 6 1
2009 2 5 0 7 2 5 4 0 2 1
2010

P
M

D

6 5 0 11 9 2 9 0 2 0
Total 24 24 0 48 35 13 31 0 13 4

Grand Total

76 63 4 143 99 44 104 2 31 6




