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Results-based logical framework
Objectives-hierarchy Objectively verifiable indicators Means of verification Assumptions

Goal
Pro-rural poor national and subnational strategies, 
policies and investments are enhanced through 
evidence- and learning-based policy analysis, policy 
dialogue and policy support, in four LAC countries.

•Number of rural poverty strategies, policies, and 
investments improved
•Number of poor rural individuals, households, 
groups and/or communities reached by the 
improved strategies, policies, and investments; 
disaggregated by gender where possible

•Annual programme reports
•Monitoring and evaluation (M&E) 
reports
•Information from public agencies 
(websites, reports)
•Final external evaluation

•Countries do not undergo major crisis that 
severely affect the normal policy process 
and agendas

Objectives (a) Effective rural poverty policy coalitions active in 
four countries; (b) Improved understanding of rural 
poverty among policymakers and other policy-
influential stakeholders; (c) Changes implemented 
in the rural poverty policy agenda; (d) Staff of IFAD 
operations and country teams improve their 
capacity to engage in policy processes.

•Rural poverty agenda improved in four countries 
•At least two leading government agencies have 
improved policies, programmes and investments 
in each of four countries
•Increased IFAD strategic partnerships and 
alliances with traditional and non-traditional 
partners, in four countries.

•Annual programme reports
•Annual surveys of programme 
participants
•Information from public agencies 
(websites, reports)

•Rural poverty attracts the interest of 
influential policymakers
•Stability of government decision makers 
and technical teams within the normal 
bounds of administrations
•Constraints imposed by procedures and 
regulations do not impede the timely 
implementation of changes

Outputs •Coalition-building: policy coalitions in each 
country led by rural poverty working groups 
(RPWGs) 
•Policy analysis: policy analysis and 
systematization reports widely used by 
policymakers 
•Policy dialogue: greater agreement among 
policymakers and other policy-influential 
stakeholders on top priorities for policy and 
institutional change
•Policy support: greater capacity of decision
makers and staff of leading government agencies 
to effect policy change; staff of IFAD operations 
and country teams trained in policy processes

•Four policy coalitions each led by a RPWG 
actively functioning 
•24 policy analysis reports, 24 media briefs, nine 
systematization reports and one Latin America 
Rural Poverty Report, produced and used/cited 
by policymakers in the four countries
•Ten leading policymakers and 20 other influential 
stakeholders in each country actively engaged in 
policy dialogue processes led by RPWGs 
•30 articles/reports published in mass media of 
each country
•Ten government agencies receive technical 
assistance on policy issues
•18 exchange visits between rural development 
projects of the participating countries

•Annual programme reports
•M&E reports
•Annual surveys of programme 
participants included in M&E 
reports

•Political or social unrest in the participating 
countries do not affect the implementation 
of the programme 
•Devaluations or other economic shocks do 
not reduce the capacity of the programme 
to finance activities
•Other commitments do not compete for the 
time and attention of the participating 
partners

Key 
activities

In each of the four countries:
•Build pro-rural poor coalitions and RPWGs
•Prioritize policy issues and define national agendas
•Conduct policy analysis on priority issues
•Convene, organize and facilitate policy dialogue 
involving leading policymakers and other influential 
stakeholders
•Provide capacity-building and technical assistance 
to key public agencies
•Establish effective links with leading journalists and 
provide them with useful information and analysis
•Train staff of IFAD operations and country teams

•# of meetings of RPWGs
•# of participants in policy coalitions from different 
constituencies 
•# of contracts issued with independent centres
for policy analysis
•# of policy dialogue events
•# of capacity-building and technical assistance 
events
•# of media briefs, press releases, briefings and 
meetings with journalists
•# of learning/sharing events for staff of IFAD 
operations and country teams
•% of participants who rank the activities as 
relevant, good and useful 

•Evaluations and minutes of 
activities
•Annual programme reports
•M&E reports
•Annual surveys of programme 
participants included in M&E 
reports

•Programme coordination unit in place
•Information shared about new programme 
with key partners in four countries 
•Contracts established with local 
organizations that can host the RPWGs
•Timely flow of funds and reports between 
Rimisp and subcontractors




