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Results-based logical framework
Objectives-hierarchy Objectively verifiable indicators Means of verification Assumptions

Goal Enhanced food security, livelihoods and adaptive 
capacity of resource poor farmers to cope with 
climate variability and change in the dry areas

• Improved awareness of and preparedness 
to climate variability and change

• Increased agricultural production
• Improved farm household incomes

• National and international 
statistics

• Development programme 
reports

Objectives To identify, adapt and evaluate technical, 
institutional and policy options for integrated crop 
and livestock management by farming 
communities for sustainable increases in 
productivity and rural incomes and reduced 
vulnerability to climate change

• Improved varieties and technologies 
adopted by at least 40% of the farm units 
benefiting from programme interventions

• Productivity of the irrigated agricultural 
systems increased by 20%, rainfed – by 
100% in the programme target area

• Incomes of farm households using improved 
varieties and technologies increased by at 
least 10%

• Portfolio of policy options delivered to 
national decision makers

• Programme completion report
• Supervision reviews
• Impact assessment reports
• Programme monitoring and 

progress reports
• National program plans

• Enabling national 
development strategies 
and policy environment

• Stable political situation
• Continued national 

commitment
• Farming communities 

participate in the 
programme activities

Outputs 1. Specific technological interventions and policy 
options identified

2. Approaches identified for the dissemination and 
scaling up of specific interventions

3. Networks and knowledge and information 
sharing system established and functional

4. Enhanced capacity of national researchers, 
farmers and service providers

• Vulnerability analyses completed and 
appropriate interventions identified

• Five benchmark and five satellite sites 
established

• Water saving increased by 25% and 
inorganic fertilizer application reduced by 
30% at farmers’ fields within the target area

• Soil erosion reduced by 50% at farmers’ 
fields within the target areas

• Availability of animal feed and its nutrition 
value increased by 20% and 10%, 
respectively at farm household within the 
target areas

• Networks established and functional
• Improved skills of 75 scientists, 50 

extensionists and 2,500 farmers

• Programme reports and 
documents

• Workshop proceedings
• Database and field records
• Geographic information 

system maps and surveys
• Policy options reports and 

workshops proceedings
• Programme website
• National programme plans 

and annual reports

• Political situation remains 
stable and climate change
is on the governments 
agenda

• Computer capabilities of 
some national programs 
to have relevant websites

Key 
activities

1. Vulnerability studies, benchmark selection and 
identification of appropriate interventions

2. Review of policies, adoption constraints and 
development of appropriate recommendations

3. Activating existing/setting up new networks

4. Conducting training and demonstrations for 
national scientists, farmers and extensionists

• At least 10 improved crops tested and 
verified

• No. of technologies tested and those 
suitable for dissemination identified

• No. of users participating in networking 
activities

• Constraints to adoption identified and 
portfolio of enabling options developed

• Recommendations available

• Programme reports and 
documents

• Benchmark study and 
socioeconomic surveys

• Published success stories
• Field records, cost-benefit 

analysis, evaluation reports
• Adoption and impact 

assessment reports

• Farming communities and 
other stakeholders 
participate in the 
programme activities
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