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Proceso de consulta del COSOP 

1. La formulación del COSOP se ha llevado a cabo en paralelo a la preparación del 
Proyecto de Desarrollo Económico Rural para el Centro y Este que será presentado a la 
Junta Ejecutiva de abril 2010. El proceso se ha desarrollado con un alto nivel de 
participación de los principales actores involucrados en las políticas y programas de 
reducción de pobreza y desarrollo rural del país a todos los niveles: las comunidades 
pobres rurales, las organizaciones de pequeños productores, las instituciones 
gubernamentales, el sector privado, las organizaciones de la sociedad civil y otros 
organismos de cooperación al desarrollo.

2. La formulación del COSOP se ha desarrollado bajo la responsabilidad del Gerente 
de Programas para la República Dominicana del FIDA, en estrecha consulta con sus 
contrapartes en el Gobierno dominicano, sobre todo el Ministerio de Agricultura, el 
Ministerio de Hacienda y el Ministerio de Economía, Planificación y Desarrollo. El trabajo 
de formulación de los documentos preparatorios del COSOP se llevó a cabo con el apoyo 
de consultores nacionales e internacionales mientras que el informe principal del COSOP 
ha sido escrito por el mismo Gerente de Programas del FIDA.

3. El proceso de formulación del COSOP ha tenido una duración aproximada de 11 
meses, de conformidad con el siguiente cronograma:

Cronograma de formulación del COSOP

Paso Actividad Mes
1 Planificación del proceso de preparación del COSOP Marzo 2009
2 Recopilación de información secundaria y estudios 

preparatorios
Abril 2009

3 Misión de formulación del COSOP Mayo-Junio 2009
4 Preparación del informe borrador del COSOP Julio-Septiembre

2009
5 Reunión de discusión y validación en país con el Gobierno y 

otros actores relevantes
Octubre 2009

6 Revisión de calidad del informe borrador del COSOP por 
parte del FIDA

Noviembre 2009

7 Preparación del informe final Enero- Febrero
2010

8 Presentación a la Junta Ejecutiva del FIDA Abril 2010

Paso 2: Recopilación de información secundaria y estudios preparatorios

4. Debido a limitaciones en tiempo y recursos en la medida de lo posible el COSOP se 
ha basado en la información secundaria ya existente, que es amplia y de muy buena 
calidad, en la República Dominicana. Adicionalmente, se contrataron estudios específicos
para profundizar el análisis sobre temas claves para el programa país del FIDA: 
(i) caracterización de la población pobre en el medio rural y de sus necesidades, 
incluyendo las mujeres, los jóvenes y los grupos más vulnerables; (ii) mapeo de 
oportunidades y desafíos para el desarrollo económico del sector agropecuario y rural y 
su papel en la economía dominicana en el contexto de la actual crisis mundial y de los 
acuerdos de apertura comercial (DR-CAFTA); (iii) análisis del rol y capacidad institucional 
de los diferentes actores, del sector público y privado, que operan en el medio rural y en 
el sector agropecuario y nivel de eficacia en ejecutar políticas y programas de reducción 
de la pobreza en el medio rural. 
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Paso 3: Misión de formulación del COSOP

5. La misión inicial de formulación del COSOP se llevó a cabo entre mayo y junio del 
2009 con el propósito de confirmar el nicho estratégico del FIDA en la República 
Dominicana y un marco de resultados e inversiones para los sucesivos cinco años. 

6. Para tal efecto se llevó a cabo un proceso de consulta amplio y participativo de los 
principales actores involucrados en procesos de desarrollo y reducción de la pobreza en el 
medio rural: Gobierno central y gobiernos locales, sociedad civil organizada, sector 
privado, comunidades rurales y organizaciones de productores y otros organismos de 
cooperación al desarrollo. 

I. Sector publico

• Secretaria de Estado de Agricultura (SEA)
• Instituto Agrario Dominicano (IAD)
• Secretaria de Estado de Hacienda (Dirección General de Crédito Publico)
• Secretaria de Estado de Economía, Planificación y Desarrollo (SEEPYD).
• Subsecretaria de Planificación y Desarrollo-SEEPYD 
• Subsecretaria de Cooperación Internacional - SEEPYD
• Secretaria de Estado de Medio Ambiente 
• Secretaria de Estado de Turismo
• Banco de Desarrollo Agrícola de la República Dominicana
• Consejo Nacional de Competitividad (CNC)
• IDIAF
• CEDAF
• Comisión agropecuaria del Congreso Nacional

II. Sector privado

• Junta Agroempresarial Dominicana (JAD)
• Consejo Nacional de la Empresa Privada (CONEP)
• Asociación de Jóvenes Empresarios

III. Agencias internacionales

• Agencias de Naciones Unidas (PNUD, FAO, PMA, UNICEF)
• Banco Mundial
• Banco Inter-Americano de Desarrollo (BID)
• Comisión Europea
• Agencias Bilaterales (España, EEUU, Italia)

IV. ONG 

• OXFAM Intermon
• Visión Mundial
• Sur Futuro
• Junta Agroempresarial Dominicana
• Confederacion Nacional de Mujeres Campesinas
• Mujeres en Desarrollo

V. Comunidades rurales: In Monte Plata la comunidad de El Deán, El Deán II y San 
Vicente. En El Seybo la comunidad de Pedro Sánchez y Pedro Sánchez II. En San José de 
Ocoa la comunidad de La Cienaga. La misión estuvo visitando el Centro de Capacitación 
(CECARA) del IAD, la Junta de Regantes y la Asociación de Parceleros “Padre Calero” en 
La Vega y participó en el lanzamiento del proyecto de Desarrollo Territorial Rural (DTR) 
del IAD en Nagua. 
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VI. Organizaciones de segundo o tercer nivel de productores: FEDECARES (café), 
CONACADO (cacao), BANELINO (banano orgánico).

Pasos 4 - 5: Preparación del informe borrador del COSOP y validación en el país

7. Después de la misión de mayo, la consulta ha sido completada durante el proceso 
de formulación del nuevo proyecto para las provincias del Centro y Este que se llevó a 
cabo durante el mes de julio 2009. Sucesivamente el Gerente de Programas del FIDA se 
encargó de preparar un primer borrador del informe de COSOP.

8. En octubre 2009, el primer borrador de la estrategia país del FIDA en la República 
Dominicana (COSOP) fue presentado y discutido con un amplio conjunto de actores, 
empezando por las tres instituciones de contraparte en el gobierno, es decir SEA, SEEPYD 
y SEH, continuando con las otras agencias internacionales que pertenecen a la mesa 
rural del grupo Interagencial (entre otras AECID, BID, IICA, USAID) y terminando con un 
taller con representantes de la sociedad civil (MUDE, Fundación Pro Desarrollo y 
PRORENARE ), del sector público (Consejo Nacional de Competitividad, Oficina Nacional 
de Estadística y de la SEA ), del sector privado (Junta Agroempresarial Dominicana) y 
financiero (Banco ADEMI), de la población meta (FEDECARES) y del proyecto PATCA.

9. El resultado de la consulta fue altamente positivo. Por un lado la estrategia fue
valorada por todos los actores como adecuada al actual contexto del país, alineada a las 
prioridades del gobierno y a las necesidades de la población meta. Por otro lado hubo un 
general reconocimiento al FIDA por la manera participativa de llevar a cabo el proceso, a 
través de una amplia consulta y concertación con los actores a todos los niveles. 

Paso 6: Revisión de calidad del informe borrador del COSOP por parte del FIDA

10. Después haber pasado por un proceso de Peer Review, el borrador de COSOP fue 
presentado ante un OSC del FIDA el 5 de noviembre 2009, que lo aprobó y autorizó su 
finalización.

Pasos 7 - 8: Preparación del informe final y aprobación por parte de la JE de 
FIDA

11. Después una misión final de validación en el país (enero 2010), el borrador de 
COSOP ha sido finalizado, incorporando las recomendaciones del OSC, y sometido al 
proceso de aprobación final, para su presentación ante la Junta Ejecutiva del FIDA de 
abril del 2010.
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Country economic background
Dominican Republic

Land area (km2 thousand) 2006 1/ 48 GNI per capita (USD) 2006 1/
2 

910
Total population (million) 2006 1/ 9.61 GDP per capita growth (annual %) 2006 1/ 9
Population density (people per km2) 2006 1/ 199 Inflation, consumer prices (annual %) 2006 1/ 8
Local currency Dominican Peso (DOP) Exchange rate: USD 1 = DOP ***ADD RATE***

Social Indicators Economic Indicators
Population (average annual population growth rate) 
2000-2006 1/

1.6
GDP (USD million) 2006 1/ 31 846

Crude birth rate (per thousand people) 2006 1/ 24 GDP growth (annual %) 1/
Crude death rate (per thousand people) 2006 1/ 6 2000 8.1
Infant mortality rate (per thousand live births) 2006 1/ 25 2006 10.7
Life expectancy at birth (years) 2006 1/ 72

Sectoral distribution of GDP 2006 1/
Number of rural poor (million) (estimate) 1/ n/a % agriculture 12
Poor as % of total rural population 1/ n/a % industry 26
Total labour force (million) 2006 1/ 4.11 % manufacturing 14
Female labour force as % of total 2006 1/ 36 % services 62

Education Consumption 2006 1/

School enrolment, primary (% gross) 2006 1/ 98
General government final consumption expenditure (as 
% of GDP)

7

Adult illiteracy rate (% age 15 and above) 2006 1/ n/a Household final consumption expenditure, etc. (as % of 
GDP)

80

Gross domestic savings (as % of GDP) 14
Nutrition
Daily calorie supply per capita n/a Balance of Payments (USD million)
Malnutrition prevalence, height for age (% of children under 5) 
2006 2/

9
Merchandise exports 2006 1/ 6 440

Malnutrition prevalence, weight for age (% of children under 5) 
2006 2/

5 Merchandise imports 2006 1/ 11 190

Balance of merchandise trade
-4 

750
Health
Health expenditure, total (as % of GDP) 2006 1/ 5 a/ Current account balances (USD million)
Physicians (per thousand people n/a  before official transfers 2006 1/ 4 031
Population using improved water sources (%) 2004 2/ 95  after official transfers 2006 1/ -786
Population with access to essential drugs (%) 2/ n/a Foreign direct investment, net 2006 1/ 1 183
Population using adequate sanitation facilities (%) 2004 2/ 78

Government Finance
Agriculture and Food Cash surplus/deficit (as % of GDP) 2006 1/ -1
Food imports (% of merchandise imports) 2006 1/ n/a Total expenditure (% of GDP) 2006 1/ n/a
Fertilizer consumption (hundreds of grams per ha of arable land) 
2006 1/

n/a Total external debt (USD million) 2006 1/ 8 905

Food production index (1999-01=100) 2006 1/ 127 Present value of debt (as % of GNI) 2006 1/ 35
Cereal yield (kg per ha) 2006 1/ 4 343 Total debt service (% of GNI) 2006 1/ 4

Land Use Lending interest rate (%) 2006 1/ 19
Arable land as % of land area 2006 1/ 17 a/ Deposit interest rate (%) 2006 1/ 10
Forest area as % of total land area 2006 1/ 28 a/
Irrigated land as % of cropland 2006 1/ n/a

a/ Data are for years or periods other than those specified.

1/ World Bank, World Development Indicators database CD ROM 2008
2/ UNDP, Human Development Report, 2007/2008
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COSOP results management framework 

Key Results Country Alignment
Strategic Objectives Outcome Indicators Milestone Indicators

Institutional/Policy Objectives

SO1: Expand organized small 
farmers access to dynamic agro 
food markets through inclusive and 
rewarding partnerships with the 
private sector (in IFAD projects 
area)

At least 10% of increase in volume of 
sales to domestic or export markets 
by supported small farmers

20% reduction in the prevalence of 
child malnutrition in the IFAd target 
population 

Inclusive and rewarding partnerships 
with the private sector are established: 

a. 70% of supported small 
producers are able to enter into 
formal agreements with 
commercial partners after 3 years
b. 50% of business agreements 
between supported small 
producers and commercial 
partners still in place after three 
years

SO2: Improve small farmers’
access to market-driven and climate 
change-adapted farming practices, 
and technology (in IFAD projects 
area)

At least 50% of supported small 
farmers reporting production or yields 
increase

Technical assistance is accessible to 
100% of supported small farmers

60% of supported small farmers that 
have adopted recommended practices 
after …years

70% of supported small producers 
meet market standards 

Thrust 2: “A cohesive society 
with equal level of 
opportunities and low levels of 
poverty and inequality”

• strengthen a culture of 
equality between men and 
women; 

• increase human and social 
capital as well economic 
opportunities for poor 
population; 

• promote the sustainable 
development of the border 
region

Thrust 3: “An articulated, 
innovative and environmentally 
sustainable economy that 
generates growth and 
employment and is competitive 
in the global economy”
• increase the productivity, 

competitiveness and 
environmental and financial 
sustainability of agribusiness 
value chains with the aim of 
contributing to food security, 
taking advantage of export 
opportunities and generating 
income and employment for 
rural population

• support the competitiveness, 
diversification and 
sustainability of the tourism 
sector

SO3 Increase human and social 
capital and develop off-farm small 
enterprise and employment 
opportunities of the rural poor, 
particularly women and young 
people in the most dynamic sectors 
(e.g. tourism) (in IFAD projects 
area)

At least 10% increase in rural 
households assets due to supported 
non-farm small entrepreneurial 
activities and employment among 
women and youth

100% of small entrepreneurs in IFAD 
project area have improved access to 
business development services

70% of supported small entrepreneurs 
with improved access to financing

50% of supported small enterprises still 
actively engaged with dynamic sectors 
operators after three years

Good practices arising from IFAD 
projects contribute to developing 
and testing new innovative 
approaches and scaling up the 
effective ones

A roadmap for operationalizing the 
National Development Strategy for 
the rural and smallholder sector
led Ministry of Agriculture (SEA) to 
is developed with IFAD assistance 
and approved

Updated and more precise data on 
the rural and smallholder sector is 
provided by The National Statistics 
Office (ONE) as a baseline and a 
monitoring tool

Both Outcome and Milestone indicators will bee broken down by gender.
Baselines will be defined and targets will be refined –with appropriate linkages to national monitoring systems- as follow up to COSOP approval, and on occasion of project design work and related 
support to the national statistics Office (ONE).
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Key file 1: Rural poverty and rural sector issues

Priority areas Affected group Major issues Actions needed
Rural poverty and 
extreme poverty

Poor small scale; 
agricultural 
producers;
Women headed 
households.

About 55% of the rural population live below the poverty line and 12% live 
under the extreme poverty line. Overall poverty percentage is 42%.
Most rural poor are landless or own very small plots of agricultural land. 
Have low salaries and few income opportunities
Low human and social capital as well as physical and financial.
Poor water, electricity and sanitation services and limited productive 
services available.
Lack of social rural infrastructure.
A large proportion of income is derived from non-agricultural activities 
among poors.
Strong young migration to urban areas and abroad, especially young 
people.
Many areas in the project area have population decrements between inter 
census periods but some costal zones show increments.
High vulnerability to climatic phenomena

Improve rural education and health services.
Expand programmes that aim at discovering business opportunities for on 
and off-farm activities.
Improve functioning of rural markets and invest in rural infrastructure and 
production support services, including financing.
Promote more business focused producers organisations.
Implement productive and labour skills training, entrepreneurial training as 
well as improved leadership capacities.
Identify new and innovative sources of rural income.
Implement conditional cash and food transfer programs for the extremely 
poor.

No access to 
valuable markets, 
low productivity 
and insufficient 
product quality.

Poor agricultural 
producers and micro 
entrepreneurs;
Women headed 
households.

Limited marketing capacities and little articulation to regional or national 
markets. Spot sales.
Low human capital due to limited access to educational services.
Minimal productive assets and low capacities.
Weak economic organizations.
Very limited access to technical or financial support services.
20% of farmers are women.
35% of households are headed by women.
High vulnerability to climatic phenomena.

Improve market linkages.
Implement technical and financial support services.
Support marketing and export support services.
Support inclusive value chains.
Establish concrete alliances between producers and buyers, packing and 
export enterprises.
Consider non-agricultural income generating activities including rural, eco 
and ethno tourism.
Support initiatives organic and special products.
Reduce market bottlenecks for competitiveness and improve value chain 
governance.
Improvement of leadership capacities
Strengthen producers’ organization.

Environmental 
deterioration

Rural communities Deforestation aimed at expanding the agricultural frontier.
Slope farming of annual crops. 
Poor management of liquid and solid wastes in rural communities.
High vulnerability to climatic phenomena.

Use of sustainable agricultural and non-agricultural environment friendly 
technologies.
Incentives for not farming in high watershed sloped areas.
Create environmental consciousness in rural communities and 
organizations.
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Key file 2: Organization capabilities matrix

ORGANIZATION STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

Enablers
Ministry of Agriculture 
(former Secretariat of State 
of Agriculture – SEA)

Coordination with different ministries.
Qualified technical staff in the field.
Collaboration with private sector and 
cooperation.
Solution oriented approach
Successful projects, e.g. PATCA.

Limited resources.
Low staff motivation.
Limited logistics (communication, 
transport).
Poor services connected to limited 
resources, motivation and logistics.
Weak link between research centers and 
technicians.
System of extension services has almost 
collapsed.
Very centralized organizational structure.
Large number of sub-secretaries with
unclear functions.
Weak presence in rural areas.

Free trade agreement with Central 
America, United States and Europe
requires strong SEA.
Collaboration with the private sector and 
cooperation.

Politicization.
Centralization.
Funding.

Ministry of Economy, 
Planning and Development 
(former Secretariat of State)
of Economy, Planning and 
Development – SEEPYD
Sub-secretariat of Planning 
(formerly ONAPLAN)

Planning and budgeting. In competition with the Secretaria de 
Hacienda, which seems to be more 
powerful.

Budgeting coordination with other public 
institutions.

Counterpart funding.

Ministry of the Environment 
and Natural Resources 
(former Secretariat of State 
of the Environment and 
Natural Resources –
SEERN)

Law 64-00 (on environment and natural 
resources) incorporates the Rio '92 
principles, resolves institutional 
competition through the creation of the 
Secretariat, defines the environmental 
orientation, focuses on relevant issues.
Holistic view on natural resources.
Collaboration with research centers.

Difficulties in implementing Law 64-00.
Lack of financial resources.

Environmental issues are a transversal 
theme in Vision 2030.

Environmental consciousness is 
very limited (population and 
government).
Little respect of the rules.
Cooperation between agencies can 
still be improved.

Consejo Nacional de 
Competitividad (CNC)

Plan Nacional de Competitividad.
Qualified staff.
Modern vision.
Private sector support.
Strong support from the current 
government.

Limited financial resources.
Very dependent on donors.
No private sector investment.

Take advantage of market niches.
Growing importance of clusters.
Free trade agreements with Central 
America and United States.

Dominance of short term profit 
interests and programmes.

Instituto Agrario Dominicano
(IAD)

Close relationship with the land reform 
producers
Focus on small scale agriculture
Seeking to organize producers in 
associations
Wider scope on rural development
Increased efforts towards capacity 
building

Weak technical services
Very centralized organizational structure
Lack of continuity due to political changes
Expertise in agrarian reform, not rural 
development
Very slow agrarian reform (very few with 
land titles)
Large organizational atomization 

Food security high on political agenda 
due to international food crisis
Benefit form tourism
Access to external and internal markets
Likely institutional transformation of IAD

Land markets tend to exclude small 
producers
No sectoral strategy
Slow agrarian reform 
Not enough money for institutional 
transformation of IAD
Weak producers' organizations
Political support may change
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ORGANIZATION STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

Very high number of dependents
Offer-oriented approach
Absence of evaluation mechanisms
More than 90% of financial resources go 
to remunerations

Banco Agricola Main public credit provider in rural areas. No focus on small scale farmer. With secure markets producer is willing to 
invest more.

Smallholder can not pay back due 
to set backs (natural hazards, price 
volatility, etc.).
Risk of politicization.

Private Financial Institutions Some private Financial Institutions are 
gradually increasing their presence in 
rural finance for small farmers. They have 
their own resources that can be 
channelled to rural population.

The major weaknesses relate to poor 
(rural) micro finance technology for risk 
assessment and identifying good 
investment opportunities in the rural, 
particularly agricultural sector.

Two FIs (i.e. Banco ADEMI, Banco 
ADOPEM) have formally expressed 
interest in funding through credit 
(preferably short term) activities promoted 
by IFAD projects target group. This 
requires that the projects put in place 
mechanisms to support those FIs in risk 
analysis and adequate technology for 
these type of clients.

A slow progress of the proposed 
national Guarantee Fund and 
Agricultural Insurance may hinder 
FIs opportunities for channeling 
their own resources to IFAD target 
group.

Non Government 
Organizations 

Multi-sectoral, experience with 
commercialization of small-scale farming, 
rural tourism, strengthening rural 
organizations, etc.
New law of 2005 obliges NGOs to register 
and sets high standards.
Promotion of social corporate 
responsibility.

Very large number of small NGOs.
Very variable levels of capacity/ quality of 
services.
Limited outreach of projects.
Dependent on external funding.
Weak interaction with the government and 
among different NGOs.
No culture of monitoring, evaluation and 
accountability neither towards public, 
private, national and international donors, 
nor towards the beneficiaries.

Capacity to develop and disseminate new 
approaches
Good vehicle to work with local 
governments 
train the government and private sector in 
specific areas of expertise

Reliance on NGOs with limited 
capacity and changing focus based 
on donor funding and priorities may 
adversely affect implementation.
Risk of limited local capacity-
building and creating dependency 
on NGO services, with subsequent 
lack of sustainability.
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Key file 3: Complementary donor initiatives/potential partnerships

Agency Priority sectors and areas of focus Period of current 
country strategy

Complementarities/Synergy Potential

World Bank To protect the poor while 
enhancing 
competitiveness and 
strengthening public 
institutions for 
performance 
accountability.

Social cohesion, competitiveness, public 
expenditure quality and institutional 
development.

2010– 2013  The new Partnership Strategy between the World Bank and the Dominican 
Republic (2010-2013) is aligned with the objectives of the National Development 
Strategy recently defined by the Dominican Government particularly with regard to 
reducing the country’s vulnerability to external factors and to obtain tangible results 
which benefit all Dominicans. The new strategy will give special emphasis to 
protecting the poor while enhancing competitiveness and strengthening public 
institutions for performance accountability in the country. It has innovative elements 
which support an agenda of reforms necessary for the country, while it contributes 
to strengthening the necessary capacities in public institutions. The strategy has the 
following four strategic objectives: strengthen social cohesion and improve access 
to and quality of social services; promote competitiveness in a sustainable and 
resilient economic environment; enhance quality of public expenditures and 
institutional development; and build capacity and constituencies for reform. The 
strategy favours the actions of non lending technical assistance, the work of the 
Congress, civil society and the private sector. Further, it establishes as a priority the 
work carried out jointly with other international development agencies operating in 
the Dominican Republic. It provides support for up to US$500 million for the country 
during the next four years.

Inter American 
Development 
Bank

Support sustainable 
economic growth;
Reduce the poverty level;

Governance
Competitiveness in the agricultural sector
Social development

2004 – 2008 The objective of the Bank’s country strategy is to support government efforts to 
reduce poverty. The Bank's activities has focused on four strategic pillars: 
(i) Competitiveness, particularly reducing critical barriers to private investment and 
sustainable growth; (ii) Governance, especially making public administration more 
efficient and transparent; (iii) supporting institutional strengthening and promoting 
democracy and citizen participation; and (iv) social issues, specifically promoting 
human development and increasing the efficiency of social spending.
IADB is implementing the PATCA project which includes actions in support of 
technical assistance, food health, support to SEA institutional and marketing reform 
and geo-referenced land and producers survey. A second phase will be designed.

European Union Regional integration
Social cohesion

Economic development
Support to rural communities
Human rights
Environment
Education and health
Rural infrastructure

2007 - 2013 The EU is supporting the following programmes in the country: Support to State 
Reform; Sanitation in Marginal Communities; Support to Small Enterprises; Public 
Health Reform; Technical Education; Rural Infrastructure in the Border Area;
Improvement of the Dajabón Haiti – Dominican Republic Market; Repair and 
reconstruction of Weather Affected Schools, Bridges and Roads 

USAID Expanding trade
Investment
Economic opportunities

Economic development
Environmental protection
Improve quality of basic education
Democracy and government

2005 - 2008 USAID strategy in the country is focused in the support to improve economic 
opportunity for all Dominicans to create an environment for expanding trade, 
investment, and thus, economic opportunities.
El proyecto RED Dominicana de la USAID (Agrored) provee una oportunidad para 
impactar la pobreza rural y la competitividad agrícola. Mediante un enfoque basado 
en la demanda para orientar los recursos del proyecto, busca superar obstáculos y 
aprovechar oportunidades que permitan el crecimiento potencial de la agricultura 
no-tradicional en la República Dominicana. RED promueve la participación de todos 
los actores de las cadenas productivas incluyendo: Empresas Privadas & 
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Agency Priority sectors and areas of focus Period of current 
country strategy

Complementarities/Synergy Potential

Asociaciones Empresariales, Gobierno de la República Dominicana, Clusters 
Agroindustriales y ONGs. El proyecto se enfoca en: El Desarrollo de alianzas 
público-privadas o clusters, Manejo de Recursos Naturales, Desarrollo de la 
Agricultura Orgánica, Manejo Post-cosecha y Agregación de Valor y el Desarrollo 
de Mercados.

Japan – JICA Poverty reduction
Economic growth
Sustainable development

Agricultural development programmes
Rural Health
Training and human resources development

2005 - 2009 JICA activities are located in the poorest areas of Dominican Republic. On-going 
projects include: Technological Improvement of Irrigated Agriculture; Agricultural 
Development in Mountainous Areas; Medical training; Improving the human capital 
of the Secretariat of the Environment and Natural Resources; Project Design Matrix 
of the organic horticultural production in Barahona; and Primary Health Programme 
in Samaná

Spain – AECID Poverty reduction
Sustainable development

Improvement of Dominican republic’s cultural 
landmarks infrastructure 
Reform and modernization of political parties
Environmental protection and tourism 
development

2004 - 2008 AECID has a set of support programmes in the Dominican republic through a 
partnership with FAO-FODEPAL; ILO; UNDP; PHO; INSTRAW in areas related to 
agricultural planning and development, labour, public health and gender equality.
Direct programmes in the country include an environmental protection programme in 
the Enriquillo Basin; education, water supply and waste disposal projects, 

Italian 
Cooperation

Rural development, and 
rural education

Human resources
Protection of children and youth
Agro-industrial transformation of rice
Small agro-tourist initiatives

The Italian cooperation support the activities of Italian (UCODEP, San Benedetto al 
Porto, ACRA-ICEI) and local NGOs through an small grants programme

French 
Cooperation

Coffee export 
development

Small social investments
Financial support to coffee producers
SEA institutional strengthening

The French cooperation is financing the second PROCA project, managed by 
CODOCAFE and designed to support financial resources for coffee producers and 
cooperatives 
The French Cooperation is financing the “Social Development Fund” providing 
resources to small social investment projects
The French Cooperation is also financing the institutional strengthening of SEA

German 
Cooperation –
GTZ 

Sustainable social 
development
Environmental 
conservation

Development of human resources in 
environmental protection
Protection and management of natural 
resources

Protection against desertification
Improved management of protected areas
Support to more efficient territorial planning
Protection against natural and climatic phenomenon
Solid waste management in rural areas

UNDP Strengthening public 
policies
Promotion of equity and 
social inclusion
Democratic governance

Poverty reduction and income distribution 
improvement
Basic social guarantees to exert human rights
Modernization of the state and public sector 
reform
Decentralization and participative planning

2007 - 2011 Support to an integral approach to an equitable economic development, 
strengthening public policies and the corresponding implementation mechanisms
Art GOLD is a new development initiative, initiated in August 2008 oriented to 
support local development and empowerment
UNDP country programme has de concurrence of UN associate institutions 
(UNICEF, UNFPA, UNIFEM, FAO, GEF, WFP) all of which act in coordination

FAO Food security 
programme 

Food security
Rural development

2005 - 2009 There are systematic communication channels with FAO representation in the 
Dominican Republic. FAO local offices supported SEA in the preparation of the first 
profile of the present project

IICA Technical cooperation
Project management and 
administration

Technical assistance to SEA
Rural and export markets development support

2005– 2009 Studies and projects in support to organic production, analysis of value added 
chains promotion of agricultural exports, support to agricultural health services, 
technology and innovation.
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Key file 4: Target group priority needs and project response

Typology Poverty Characteristics Coping actions Priority needs Project response 

Poor rural 
households

Own less than 5 ha of land.
Affected by topographic features and 
difficult agro ecological conditions. 
Limited employment opportunities.
Weak social and organizational capital
Lack of entrepreneurial culture. 
Lack access to financial and non financial 
services. 
Low level of technology
Lack of land tenure security
Limited access to markets.

Market their products through local 
middlemen or producers’ organisations
Temporary wage employment during 
harvest time; 
Female and male youth migration in 
search of employment opportunities;
Borrow from private money lenders.
Run micro and small rural businesses.

 Improvement of product quality and 
productivity.
Improved entrepreneurial capacity and 
attitude. 
Access to more valuable markets.
Incorporation in dynamic producers 
organisations.
Access to credit and technical assistance. 
Livelihoods diversification through access 
to non-farm employment opportunities.

Capacity-building for entrepreneurial and 
organisational development. 
Technical assistance for improvement of 
quality and productivity.
Building linkages to valuable markets by 
establishing strategic alliances with 
buyers. 
Employment generation through agro-
processing and value-addition.
Improved access to financial and non-
financial services 

Rural women

Heavy workload conspires against social 
and productive activities. 
Weak recognition of their productive role. 
Lower level of education.
Limited participation in producers 
organisations and decision-making 
bodies.
Limited access to financial and non 
financial services.. 
Weak linkages with profitable markets.
Lack of property rights.

Poorest women participate in agricultural 
labours, especially in harvest and post-
harvest activities.
Run micro-business and small-scale 
commerce. 
Engage in domestic services and rise a 
few animals. 
Work in agro-processing and 
manufacturing sectors. 
Daily domestic activities.

Alleviation of workload.
Access to financial, physical and social 
assets. 
Improving access to markets. 
Improved capacity to participate in 
producers organisations and decision-
making bodies
Access to technical assistance.
Decent employment. 

Capacity-building for strengthening 
women’s participation in producers’ 
organisations and business.
Child-care services and other labour 
savings measures. 
Technical assistance for Improvement of 
quality and productivity.
Improved access to financial and non-
financial services.
Employment generation through agro-
processing and rural tourism.

Rural youth 

High unemployment rates
Lack skills, land and assets to enter the 
labour market or start their own business.
Risk of becoming involved in illegal 
activities and prostitution.

Wage work in agro-processing, 
manufacturing and service sector. 
Young girls run home-based micro 
enterprises
Very poor girls get married at early age. 
Migration in search of employment 
opportunities.

Employment opportunities.
Improved business and entrepreneurial 
skills.

Capacity-building for business skills 
development. 
Promotion of employment opportunities in 
agro-processing, rural tourism and 
production and marketing services. 




