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Delivering the IFAD VIII Agenda: The Re-Configuration

of

IFAD Senior Management (Responsibilities and

Reporting Arrangements)

1-
1-

Introduction

In accordance with the powers vested in the President in the Agreement Establishing
IFAD to ‘organize the work of and assign the staff of the Fund,” the President has
decided on the re-configuration of IFAD as elaborated in the President’s Bulletin
(PB/2009/11).

This paper presents the re-configuration of IFAD senior management that the
President and senior management of IFAD have approved to strengthen the
organizational structure of IFAD. The re-configuration of Senior Management (SM)
consists of adjusting responsibilities and changing reporting arrangements to make
IFAD a more efficient, effective, and agile organization. It will become effective on 1
January 2010.

The re-configuration includes a further strengthening of the decision-making
processes of IFAD introduced in May 2009 by the establishment of the Executive
Management Committee (EMC) and the Operations Management Committee (OMC).

This initial undertaking does not entail a wholesale restructuring of the institution.
Neither does it immediately translate into an increase or a decrease in the staffing
needs nor require additional budgetary resources. On the contrary, the re-
configuration is expected to result in savings in senior management administrative
costs.

This re-configuration is part of the ongoing change and reform agenda of IFAD
initiated in 2006. It underlines a renewed engagement by Management in
implementing commitments to IFAD's Governing Bodies and sets the stage for
deepening the reform agenda particularly of the human resources management
function.

The new organizational structure of IFAD and re-configuration of the senior
management responsibilities and reporting lines were finalized following a series of
meetings, consultations, and retreats with managers and staff. These consultations
were led by the President with the assistance of external consultants.

Once the re-configuration began to take shape, a series of meetings were held with
managers and staff who would be most affected by the changes. The aim was to
inform the management and staff of the planned changes and to get their views and
inputs. In this manner, much effort was made to make the process as inclusive and
as transparent as possible.

The paper is organized as follows. In Section II, the rationale and goals of the re-
configuration are presented. In Section III, the re-configuration of IFAD senior
management is presented. Section IV discusses the new reporting arrangements and
in Section V the corporate decision-making processes are presented. In Section VI
the measures that will be taken to support the re-configuration are discussed, in
Section VII the new organization chart is presented, and Section VIII presents some
concluding remarks.

Rationale for and goals of the re-configuration

9-

The higher-level goals of the re-configuration are to ensure that IFAD continues to be
a results-based organization capable of achieving concrete results and stronger
impact on the ground through the projects and programmes that it funds. The re-
configuration also aims to strengthen IFAD’s organizational capacity to achieve its
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objectives and continue to be an international advocate for smallholder farmers in
developing countries.

10-The specific goals of the re-configuration are the following:

e To ensure that the organizational structure of IFAD’s senior management
enables it to deliver on the IFAD VIII agenda by ensuring that the human and
financial resources of IFAD are more fully aligned with its strategic objectives.

e To create a cohesive senior management team with clearly delineated, but
synergistic and complementary functions and responsibilities and operating
within a clearly defined corporate management and decision making structure.

e To ensure that key corporate functions, viz., human resources management,
strategic planning, resource mobilization, and management of financial
resources are given the appropriate importance and weight in the
organization.

e To bring together key and linked corporate functions, such as strategic
planning and budgeting and human resources management, to promote
IFAD’s reform agenda and ensure its timely and effective implementation.

e To ensure that IFAD has the analytical and leadership capacity in the global
dialogue and trends on rural development issues and that its lending and
grant operations are informed by state-of-the art thinking on rural
development.

e To create decision-making processes that are inclusive and broad-based, but
which are also efficient, streamlined, coherent, and transparent.

The re-configuration of IFAD Senior Management

11- At the level of departments and senior management (EMC), the re-configuration will
consist of the following changes and adjustments;

12- The Office of the President and Vice President (OPV). OPV will be strengthened. The
Vice President will share corporate functions and responsibilities with the President
and assist the President in leading and managing IFAD. The Director of the Office of
the President and Vice President will support both the President and Vice President
and manage a unified Executive Office of IFAD.

13- The Vice President will assume responsibilities for resource mobilization, strategic
planning and budgeting, and human resources management. Together with the
President, the Vice President will champion the change and reform agenda. The
Change and Reform Unit will cease to exist and the responsibilities previously
assigned to the Change and Reform Management Team have been assumed by the
Operations Management Committee which is chaired by the Vice-President.

14- The Vice President will provide a combined corporate oversight of the strategic
planning and budgeting of financial and human resources to give new impetus and
drive for the full implementation and deepening of IFAD’s reform agenda.

15-A major objective of this re-configuration is to ensure that the Vice President has
substantive, executive corporate line responsibilities and functions. Should this result
in an overloading of responsibilities, the re-configuration retains the flexibility of
reassessing the distribution of responsibilities within a still compact and nimble
management structure.

16- Designation of Assistant Presidents (AP). The designation of ‘Assistant President’
will cease to exist. The current organization of IFAD Ilimits designation of
management staff along their functional lines and thus restricts congruence of staff
designation with other international finance institutions (IFIs). To overcome this
limitation, the President intends to review staff designations to enhance alignment
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17-

18-

19-

20-

21-

22-

23-

24-

with other IFIs in the future. In the meantime, however, the respective senior
management positions will be designated by their functions and responsibilities, with
appropriate recognition of their levels of appointment.

The Programme Management Department (PMD). PMD will be strengthened. All
hosted institutions will have a reporting/functional relationship with the Department.
At a later stage in 2010, PMD will undertake further actions to strengthen its internal
management and organization to enable it to implement effectively its new
operational model and responsibilities, including enhanced country presence, direct
supervision, and implementation support to IFAD programmes and projects.

To reflect the increased complexity of the operations of the Department and
the new and added responsibilities of the Head of PMD, the level of the Head
of PMD will be upgraded and he/she will be desighated as ‘Associate Vice
President, Programmes’ (AVP, Programmes).

The Finance and Administration Department (FAD). The primary responsibility
of FAD will be financial and treasury management. FAD will strengthen the
management of IFAD’s financial resources by improving IFAD’s loan and grant
administration and enhancing its treasury operations, in support of the new operating
model of IFAD and the corporate-wide effort, led by the Vice President, to mobilize
resources.

FAD will continue to be responsible for the administrative functions of IFAD and
manage IFAD’s information and communication (ICT) system. It will focus on
upgrading the system to ensure that IFAD uses up-to-date technology, particularly
for its financial administration and control, loan and grant administration, treasury
functions, and country presence.

To reflect the new roles of the Department, the Head of the Finance and
Administration Department will be designated as ‘Chief Finance and
Administration Officer’ (CFAO).

The Office of the Chief Development Strategist (CDS). A new Office of the
Chief Development Strategist (CDS) will be established to enable IFAD to have both
the analytical and leadership capacity in the global dialogue on rural development
issues and smallholder development.

The Office of the CDS will take responsibility for producing the flagship publications of
IFAD, support the work of the regional economists in PMD and champion the
knowledge management (KM) and innovation activities of IFAD. The internal
structure of the Office will be developed in the course of 2010.

The External Affairs Department (EAD). EAD will cease to exist. The Office of the
Secretary of IFAD and the Communications Division will now report directly to OPV.
The functions of the Policy Division (EO) will be absorbed by the Office of the Chief
Development Strategist and the Technical Advisory Division in PMD which will now
become the ‘Operations Policy and Technical Division’ in PMD.

Reporting arrangements

25-

26-

27-

The Vice President will report directly to the President. The President will have a
general oversight reporting relationship with the Vice President.

The Associate Vice President, Programmes (AVP, Programmes) the Chief Finance and
Administration Officer (CFAO, FAD), and the Chief Development Strategist (CDS) will
report directly to the President. The President will have general oversight reporting
relationships with these Departments and the Office of the CDS.

The Office of the General Counsel and the Office of Audit and Oversight will continue
to report to the President. The President will have supervisory oversight reporting
relationships with these offices.
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28- The Secretary of IFAD will report directly to the President and the President will have
a supervisory oversight relationship with this office. The Secretary’s Office will be
focused on IFAD’s core relationships with the Executive Board and the Governing
Council. It will no longer be engaged in leading resource mobilization activities,
including supplementary funds.

29- A primary function of the Vice President will be resource mobilization. The Vice
President will be assisted in this task by a Resource Mobilization and Partnership Unit
that will be headed by the Vice President.

30- The Strategic Planning and Budgeting Division and the Human Resources Division will
report to the Vice President. The Vice President will have supervisory oversight
relationships with these two Divisions.

31- The Strategic Planning and Budgeting Division will be limited to strategic planning,
budget preparation, and performance management in line with the strategic
objectives of IFAD. It will not have responsibility for the day-to-day administration
and management of the budget.

32- The Financial Services Division, under the Chief Finance and Administration Officer
(CFAO), will take responsibility for the day-to-day administration and management of
the budget.

33- Given the need for an enhanced advocacy role for IFAD, the Communications Division
will report to the OPV. It will work closely with OPV to support the efforts of the
President and the Vice President in this important area while continuing to have the
responsibility for both internal and external communication activities.

34- The North America Liaison Office (NALO) will report to the Office of the President and
Vice President. NALO will, however, also maintain close working relations with the
Office of the Secretary of IFAD in support of member relations.

35- The Arab and Gulf States Liaison Office will serve multiple functions. While reporting
to the Office of the President and Vice President in support of the resource
mobilization and partnership function, the office will be linked technically with the
North Africa and Middle East Division in PMD. It will also maintain close working
relations with the Office of the Secretary of IFAD in support of member relations in
that region. The possible relocation of the Arab and Gulf States Liaison Office to the
region will be reviewed in 2010.

Corporate decision-making processes

36- The Executive Management Committee (EMC), chaired by the President, and the
Operations Management Committee (OMC), chaired by the Vice President, will be
maintained and, where needed, will be further strengthened.

37- The members of the EMC will consist of the President, the Vice President, the
Associate Vice President, Programmes, the Chief Finance and Administration Officer,
and the Chief Development Strategist. The General Counsel will have an advisory role
and the Director, OPV will serve as Secretary. All others will be invited, as
appropriate, to meetings or specific agenda items. The terms of reference of the EMC
will remain as elaborated in President’s Bulletin 2009/04.

38- The EMC will continue to be the highest decision-making body within IFAD. All
important corporate-level matters are expected to be tabled for review and decision
by the EMC. The summary notes of the discussions and decisions of the EMC will
continue to be posted on IFAD’s intranet so that all staff have access to them.

39- The OMC will consist of the Vice President, the Associate Vice President,
Programmes, the Chief Finance and Administration Officer, the Chief Development
Strategist, and selected Directors as indicated in President’s Bulletin 2009/04. The
terms of reference of OMC will remain as indicated in President’s Bulletin 2009/04.
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40- A review of the workings of the OMC will be undertaken in mid-2010 to determine if
any changes are required. The principles of inclusiveness and transparency in
corporate decision-making processes will, however, be maintained.

Implementation measures

41- Detailed Terms of Reference for the Vice President, the Chief Finance and
Administration Officer, the Chief Development Strategist, and the Secretary of IFAD
will be issued in January 2010.

42- IFAD had advertised internationally for the position of the Chief Development
Strategist and had received 150 applications. These applications were screened, but
no suitable candidate was found to meet the stated requirements for the position. As
an interim measure, and in light of the importance of this role and the urgent need to
establish the office, the President has designated an interim Chief Development
Strategist for a one-year period, who comes with extensive experience in
development work in significant positions of responsibility and strategic planning. The
interim CDS is tasked with setting up the office, recruiting and assigning the required
staff, and leading the recruitment effort for a substantive CDS.

43- Revised terms of reference for the Planning and Budgeting Division, the Resource
Mobilization and Partnership Unit, and the Operations Policy and Technical Advisory
Division will also be issued in January 2010.

44- The Administration Division (FA), under the supervision of the CFAO, will prepare a
plan for the reallocation of office space as well as the designation of organizational
units in line with the new reporting arrangements.

45- As part of the implementation of the re-configuration, mobility in the form of
rotations and/or out posting will be vigorously pursued.

Organizational chart and date of effectiveness

46- The revised organizational chart of IFAD, reflecting the changes in responsibilities and
reporting arrangements is shown in Annex I.

47- The re-configuration of IFAD senior management and the new organizational chart
will become effective 1 January 2010.

Conclusion

48- As discussed above, the re-configuration of IFAD senior management aims at
strengthening the organizational capacities of IFAD to enable it to deliver on the IFAD
8 agenda and to position the institution to enhance its role as the primary
international development agency for smallholder agricultural development.

49- The re-configuration will give greater weight to important functions that will enable
IFAD to align its human and financial resources to its strategic objectives, as well as
fully implement its reform agenda. The re-configuration will also allow it to broaden
its financial resource base and strengthen the management of its financial resources.

50- The re-configuration will in addition enable IFAD to develop further its knowledge
management function and innovation through the creation of the Office of the Chief
Development Strategist. This will enable IFAD to monitor global debates and
discussions on rural and smallholder development, to have a greater voice in such
debates, and to ensure that its support to its developing member countries indeed
incorporates such knowledge.

51- An important outcome of the re-configuration will be to strengthen inter-
departmental collaboration and cooperation and to continue to streamline the
decision-making processes within IFAD. The EMC and OMC will continue to operate in
an inclusive and transparent manner.
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52- The net effects of the re-configuration, which will come into effect on 1 January
2010, will be to make IFAD a more agile and efficient institution capable of delivering
effectively on its mandate and commitments.
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