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Results-based logical framework  

 Objectives-hierarchy Objectively verifiable indicators Means of verifica tion Assumptions 
Goal: To strengthen the capacities of ILC members and partners to more effectively empower the resource poor and landless to gain and maintain secure access to land through effective advocacy and joint action on the 
global, regional, and national levels. 

Objectives 1. ILC members support global, regional, and national  
actions  that improve access of poor men and women to 
natural resources, especially land. 

ILC members jointly design & implement global, regional, national 
actions; Poor women and men gain access to natural resources, 
especially land.  

Case studies, reports, and 
key stakeholder interviews 

Coordination between ILC 
Secretariat, regional nodes, and 
members; CSO participation 

 2. ILC members build capacity  for networking, knowledge 
sharing, dialogue, and joint action. 

Networking skills, knowledge sharing systems and products, 
advocacy & communications skills  

Members’ survey ILC Members willingness and 
capacity to collaborate & share 

 3. ILC becomes a member-led and financially 
sustainable  coalition 

Member-led planning, implementation, and evaluation; member 
financial contributions 

Annual reports; financial 
reports 

ILC Members willingness and 
capacity to lead and donate 

Outcomes  Coordinated global -level research and action on 3 themes 
impacting pro-poor access to land 

4 women’s access initiatives; 15 CPL case studies; member input on 
IP & pastoralist rights  

 Coordination between ILC 
Secretariat & regional nodes 

 Enhanced regional -level collaboration among CSO, 
governments, and IGOs 

ILC CSO and IGO members collaborate on joint regional initiatives in 
Asia and Africa.  

 Policy climate;  willingness of diverse 
actors to engage 

 National -level policy dialogue and advocacy in select 
countries 

Minimum 3 national policy dialogues & advocacy initiatives (1 country 
per region) 

 National policy climate; status of 
policies & laws 

 Increased capacity  among ILC  members for knowledge 
sharing, advocacy, & communications  

50% of ILC members and partners participate in knowledge sharing; 
3 regional advocacy plans 

 

 Strengthened leadership & financial  sustainability SF working group; contributions (incl. in-kind)  

Members existing capacity, interest, 
& commitment 

Key  

Activities 

A. Women’s Access to Land 
A1. legal/econ empowerment (land literacy & legal 
assistance) 
A2. Linking research & advocacy (country-level adv. in 
Africa) 
A3. Raising awareness (Latin America roundtables) 

Minimum 1 activity global (women’s legal & economic 
empowerment) Regional activities: region Africa: national-level 
advocacy; Latin America: roundtables. 
20 members and partners engaged in activities 

Conference & roundtables 
reports, advocacy activity 
reports 

Local interest; feasibility of 
enforcement 
Selection of joint regional initiative 
Policy climate; actors willing to 
engage 

 B – Influencing regional and national processes 
B1. CSO Africa Union’s Land Policy Framework and 
Guidelines (workshop and roadmap) 
B2. national-level advocacy and dialogues on land policy 
formulation and/or implementation 

Regional/Africa: CSO roadmap produced & implemented 
National policy dialogues and advocacy initiatives in 3 target 
countries (1 country/region)under way,  at least 3 ILC members & 
other stakeholders involved per country 

Workshop report with 
extent of CSO participation, 
Roadmap 
Policy dialogue reports; key 
stakeholder interviews  

Policy climate; timing of 
AU/ECA/AfDB actions 
 
Policy climate; actors willing to 
engage 

 C - Knowledge Management & Innovation 
C1 CPL initiative (regional studies, global report) 
C2. Monitoring Land Governance from a pro-poor 
perspective (handbook development and testing) 
C3. Knowledge sharing on innovative and accessible 
systems for recognizing land rights (gathering member 
inputs and synthesis) 

15 CPL studies compiled, synthesized, and distributed electronically 
and in hard print 
LRI/Handbook: 5 members and partners involved in development of 
handbook; 10 members involved in testing handbook 
Knowledge: 5 inputs received; synthesised into document for 
dissemination 

Case studies; activity 
reports, distribution list 
Outputs and 
documentation of 
consultation and validation 
processes 

Amount and strength of available 
data 

 D: Strengthening & sustaining member-led ILC: 
D1 Deepening regionalisation (regional platforms and 
support to advocacy, communications) 
D2 financial sustainability and member-ownership 
D3 strengthening ILC governance and accountability 

Regional platforms function/member involvement 
regional advocacy plans; communication materials  
Membership contributions policy implemented; 
amount of income generated, diversified sources  
ILC Strategic Framework Working Group (WG) created; Coalition 
Council meetings organised  
Secretariat delivers and monitors 2010 work plan  

Reports regional platforms; 
assessment by 
coordinators 
Regional advocacy plans;  
comm. materials;  
Member contributions data; 
donor contracts; financial 
reports 
WG minutes, OF applied 

 
Regional nodes’ and member 
capacity 
Members compliance; Donor 
funding does not contract further 
Coordination among numerous 
members 
Members’ capacity 

Note: AfDB = African Development Bank; AU = African Union; CPL = commercial pressures on land; CSO = civil society organization; IGO = intergovernmental organization; 
OF = operating framework (ILC)
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