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Results-based logical framework
Objectives-hierarchy Objectively verifiable indicators Means of verification Assumptions

Goal Improvement of the livelihoods of African rural 
poor producers through policies and institutions 
favouring small-scale farming

- % of small scale rural producers (M/F) with improved 
livelihoods and reduced poverty levels

- National poverty statistics (M/F)
- Statistics on development programs 

by governments and donors
Objectives (i) To strengthen FOs institutional capacities at the 

national, regional and continental levels and (ii) 
Strengthen the role played by FOs in articulation 
and implementation of policies and programmes 
related to agriculture development

- FOs increased membership (M/F); target 50% women 
- Membership satisfaction (M/F)
- Increased resources mobilised by FOs
- # of FOs’ policy positions taken into consideration in 
national, regional and international policy making forums
- Pan-African Platform is successfully implementing its 
strategic plan

- Membership records
- FO Client surveys
- Audit reports
- Programme reports
- Policy papers
- Official declarations and press 
reports

Favourable political and 
economic conditions in 
countries covered

Outputs Regional farmers' organizations (RFOs) and 
participating national farmers’ organizations 
(NFOs) have 
(1.1) adequate strategic and management tools 
(1.2) adequate staff and equipment,
(1.3) adequate staff and leadership capacities, and 
(1.4) adequate communication among members 
and partners to implement their mandate and 
strategic plans more efficiently.
(1.5) The Pan-African Platform is created and 
operational.

FOs at the Pan-African, regional and national 
levels 
(2.1) understand priority agricultural policy issues, 
(2.2) adopt policy positions supporting smallholder 
farmers and 
(2.3) communicate their policy positions effectively 
in relevant national and international forums.
(2.4) FOs monitor the performance of relevant 
Pan-African, regional and national policies and 
programmes.

- FOs multi-year strategic plans are implemented 
- # of strategic plans addressing gender equity (target 100%)
- Employed staff is skilled on priority areas
- Timeliness in providing accurate technical and financial 
reports of SFOAP
- Timeliness of FOs’ statutory meetings
- % of women delegates in FOs statutory meetings (target 
50%)
- Pan-African Platform is legally established and has an 
approved strategic plan

- # of policy issues in specific priority areas are analysed
- # of policy analyses addressing gender (target 100%)
- # of policy positions adopted by FOs through socially and 
gender inclusive processes
- # of FO policy positions addressing gender equity (target 
100%)
- # of FO policy positions presented in national and 
international policy making forums
- # of programmes and policies monitored by FOs

- FOs annual reports
- Staff CVs
- Annual Statements of Expenditure
- Programme reports
- Minutes and participant lists of 
General Assemblies and statutory 
meetings
- Action and strategic plans
- Supervision missions

- Policy study documents

- FOs policy papers

- Proceedings from national and 
international policy events
- Monitoring reports

- Donors accept to provide 
resources over medium to 
long term
- Donors accept to align 
procedures and 
requirements on FO 
procedures/capacities, 
thereby alleviating their 
administrative burden and 
allowing them to have more 
time available for 
substantial activities
- FOs determined to 
incorporate service 
orientation and 
accountability in 
organisational culture
- Decision-makers are open 
to dialogue with FOs
- FOs have a unified voice

Key 
Activities

1.1 Support to FOs profiling, strategic planning 
and communication

1.2 Support to FOs core functions
1.3 Training and technical backstopping
1.4 Communication among FOs and partners

1.5 Support to creation of Pan-African Farmers 
Platform

2.1 Studies and analyses
2.2 Formulation of policy statements and position 
documents by FOs
2.3 Lobbying and advocacy with decision-makers
2.4 Monitoring the implementation of relevant 
national, regional and international policies and 
programmes

-# of FOs management and strategic tools developed / 
revised 
- # of staff hired and equipment purchased
- # of staff and elected representatives trained (M/F); target 
50% women
- # of communication events and publications 
- # of constitutional and strategic tools of Pan-African 
Platform developed
- General Assembly of the Pan-African Platform occurred 
- # of studies and analyses finalized
- # of communiqués & FOs’ policy positions 
- # of publications and communication campaigns targeting 
decision-makers
- # of monitoring reports produced, discussed and circulated

- Programme progress reports
- Member data base reports 
- NFOs, RFOs and Pan-African 
Platform’s constitutional texts
- Publication of vacancy 
announcements
- Staff and consultant contracts
- Equipment invoices
- Training attendance lists
- Training manuals, guidelines and 
other training material 
- FOs’ communication materials, 
newsletters, web pages
- Policy study documents
- FOs policy papers 
- FO communiqués, publications and 
media reviews
- Monitoring reports

FOs at all levels are 
functioning as membership-
based and representative 
organisations and their 
members are aware of the 
programme
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Results-based logical framework
Objectives-hierarchy Objectively verifiable indicators Means of 

verification
Assumptions

Goal An enhanced enabling environment for 
appropriate and sustainable use of fertilizer and 
organic resources leads to improved livelihoods 
for poor farmers in West Africa

The proportion of households meeting daily food requirements is 
increased by 15% in the pilot zones
Rural poverty indices are reduced by 15% in the pilot zones
At least 25% of the farmers in the pilot zones understand the 
usefulness of best combinations of nutrients from mineral and 
organic sources and apply them

Reports and 
publications from 
various institutes 
and national 
statistics

Political will to promote 
an enhanced enabling
environment for 
appropriate and 
sustainable use of 
fertilizer and organic 
resources

Objectives -To validate, fine-tune and scale-up innovative 
approaches for developing site-specific 
integrated soil fertility management options and 
appropriate fertilizer recommendations
-To develop and implement pro-poor 
institutional arrangements, capacity 
development of actors and public- and private-
led initiatives for improved access to fertilizer 

Fertilizer and organic resource use for agricultural production 
increased by 20% 
Farmers’ income increased by 15%
Increased market access and increased economic and 
environmental sustainability of production systems

• Government and 
IFAD reports/ 
statistics

• Grants reports
• Grant evaluation 

reports

NARES consider work 
on soil fertility important 
and a priority, including 
at policy-level, and for 
regular and continued 
funding

Outputs -Innovative practices and mechanisms to 
improve smallholder farmer access to fertilizers 
and cost-effective organic resources and site-
specific ISFM options are developed, adapted 
and scaled out 
-The innovative capacities of farmers and 
producer organizations, input dealer networks 
and service providers are strengthened with 
respect to more efficient use of fertilizer and 
land husbandry through the adoption of 
participative, systems approaches
-Increased policy dialogue through IFDC, 
investment projects, NARES and partners 
leads to improvements in the enabling 
environment for appropriate and sustainable 
pro-poor use of fertilizer and organic resources

• External 
monitoring and 
evaluation 
reports

• IFAD and IFDC 
reports

• Impact 
assessment 
report

• IFAD investments 
project staff and their 
service providers are 
motivated and 
operate effectively at 
appropriate levels

• Private sector is not 
constrained by 
national policy

Key 
Activities

1. Conduct experiential learning
2. Fine-tune the framework of Grant 820
3. Test strategies for scaling out innovations
4. Develop networks for policy dialogue, KM
5. Train farmers, service providers
6. Facilitate action research, social learning
7. Identify, promote good traditional practices
8. Organize farmer field days, exchange visits
9.Track and learn from institutional change

Number of farmers that have improved access to inputs and 
output markets in pilot sites
Number of soil management options evaluated and adapted to 
specific farming systems
Number of decision support tools developed/ improved

• Annual grant 
reports 

• Minutes of 
Steering 
committee 
meetings

• IFAD project 
progress reports

• Farmers are 
organized 

• IFAD projects have 
soil fertility 
improvement in their 
plans

• Funds are available
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Results-based logical framework
Objectives-hierarchy Objectively verifiable indicators Means of verification Assumptions

Goal • Sustainable land management and 
resilient livelihoods developed in 
rangeland environments

• Rangelands health and pastoral 
poverty/wealth levels 

• Human Development Indicators
• Environmental Impact 

Assessments
Objectives • Stronger and more widespread 

understanding of rangeland 
environments and pastoral livelihoods 
and better use of that knowledge to 
inform policy and practice.

• At least five countries pass supportive 
policy statements by 2012

• % of resource allocation to pastoral 
development through national and local 
budgeting in at least nine countries

• Extent and nature of private investment
• Improved land-use and land-based 

resource management for optimal uses

• Supportive country policy 
documents 

• Resource allocation plans
• Observation and close 

monitoring of selected 
rangelands

• Policies and plans reflect opinions 
and genuinely influence 
investments

• Institutional barriers lifted (e.g. 
land tenure) 

Outputs • Knowledge management: research 
and dissemination of information: four 
cross-regional studies

• Capacity Building: Training, lobby 
advocacy and institutional support

• Policy dialogue: carried out at national 
and international levels by IUCN-WISP, 
IFAD and its partners through 
engagement in policy and international 
conventions (UNCCD, CSD, CBD)

• Four studies undertaken and outputs 
published and widely shared by the end of 
the project

• Policy and practice changes highly 
informed by the outputs of the studies

• Strengthened capacities of networks and 
pastoral institutions: 9 IFAD CPs and other 
WISP partners and 3 membership network

• One international and two regional policy 
dialogue meetings per year 

• Study reports and fora reports
• Knowledge materials developed
• Networks advocacy plans
• Advocacy materials prepared by 

partners and other agencies
• New pastoral development 

policies passed and used by the 
national governments.

• Peer review

• Partner agencies are interested 
and capable of developing policy 
messages and desire to learn new 
approaches and advocacy work; 
and can (with assistance) tap 
sources of appropriate funding 

• IFAD CPs are willing to engage 
WISP productively

Key 
Activities

• Research & Regional studies on key 
issues: Agro-fuels on marginal lands, 
land-use systems and management in 
pastoral rangelands; land-based 
resource conflicts and government 
practices; climate change, policy and 
practice,

• Policy advocacy training of 15 key 
WISP and IFAD partners and national 
policy strategies

• Linkages and skill services (advisory 
support) to IFAD country office 
specified above

• Support for pastoral networks
• Contribution to development of the 

global database on pastoral populations 
to cover 75% of relevant countries

• Regional and international policy 
discussions with pastoralists at 
international and regional fora 

• Access to, and funds for, high level 
international consultants ; flexibility to work 
with appropriate national partners 

• Focused and realistic activity plans 
developed

• Communications facilities for regular 
interactions

• Access to 9 IFAD CPs for in-depth 
consultations

• New project embedded or collaborating 
with existing IFAD projects

• Access to experienced advocacy trainers 
in English, French and Arabic

• Continued motivation of five regional 
networks 

• Access to appropriate data and 
information sources 

• Project document, (agreement) 
between IUCN-WISP and IFAD.

• Plans and budgets
• Strategy documents developed, 

statements in international fora
• Publication of outputs (reports, 

policy briefing notes) in three 
languages

• Consultation between WISP and 
the IFAD CP offices are 
documented, shared and 
updated consistently

• Shared / common activity plans, 
reports and review meetings, 
including specific results reported 
from related IFAD-projects

• Project reports; training report

• Extension of existing work on the 
field is implemented smoothly

• IFAD support arrives by the end of 
2009 or early 2010.
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Results-based logical framework
Objectives-hierarchy Objectively verifiable indicators Means of verification Assumptions

Goal Improve the livelihoods, resiliency and income of poor 
farmers relying on marginal water and land resources 
in the WANA Region through increased crop-livestock 
productivity.

- Increase in farm fodder productivity by 30%;
- Increase in economic return by 20%; and
- Yield stability improved in the farming 

systems based on the use of marginal 
resources in the targeted areas.

- Farmer livelihoods improved in the targeted 
communities.

- No. of farms adopting 
alternative system, farm 
statistics on productivity and 
income.

- Reports, publications, policy 
briefs.

- Policy support to 
technology adoption and 
scaling up.

Objectives Improve, scale-up and disseminate high-yielding 
forage production packages better adapted to the 
saline and marginal environmental conditions and the 
impact of climate change in selected countries in 
WANA. 

- No. of farmers using the selected forage 
genotypes and cultivars.

- No. of farmers and NARS adopted the 
improved production packages for marginal 
conditions. 

- 30-50% increase in productivity of the land 
brought back into production

- 20% of targeted land going back into 
production

- Qt. of seed produced.
- Farm statistics.
- National and project reports.

- NARS support for scale 
up and seed production. 

- Support to large-scale 
technology transfer.

Outputs 1) Development and transfer of farmer-based seed 
production technologies (3-5 forage genotypes).
2) Production and dissemination of packages for 
efficient forage production. 
3) Introduction of environmentally and economically 
feasible forage production systems.
4) Assessment of profitability and impact of the 
introduced packages on poor farmers in marginal 
areas of Syria, Jordan, Tunisia, Oman and Egypt. 
5) Enhancement of the skills of NARS and farmers.

- No. of packages for on-station and on-farm 
seed production determined; no. of cultivars 
and seed quantities produced.

- No. of technology packages identified, 
described and demonstrated; no. of on-farm 
trials conducted.

- % of improvement in farm productivity and 
income

- Minimum 50 scientists & technicians and 
100 farmers trained per country.

- Seed production & supply 
records.

- Reports, publications and 
public awareness briefs. 

- Guidelines for safe use and 
management.

- Socio-economic analysis.
- No. of training events.

- No policy barriers in 
cultivar adoption by 
farmers.

- NARS support & 
farmers participation.

- Environment and 
policies to support 
adoption and farmers 
participation.

Activities 1) Identify and develop seed production facilities in 
each country.
2) Produce sufficient seeds amount of the target
genotypes (forage and other crops) for scaling up and 
dissemination among farmers.
3) Refine management practices packages to optimize 
productivity under marginal conditions.
4) Improved integrated water management, through 
the use of marginal water and good quality water.
5) Assess available treated wastewater resources and 
the proportion suitable for scaling up forage 
production.
6) Policy recommendations on forage production 
under marginal conditions.

- Number of sites developed and farms 
participating; number of seed production 
facilities established.

- Number of varieties multiplied and amount 
of seed produced.

- Number of technology components 
identified.

- Options and impact of joint use of different 
water quality identified and demonstrated.

- Analysis of wastewater situation and their 
potential uses.

- Number of farmers adopting the package.

- On-farm surveys.
- Seed production and supply 

records.
- Reports on evaluation and 

introduction of suitable crop 
genotypes.

- NARS support, land 
availability and farmers 
participation.

- Acceptance by the 
seed/variety 
development authority.
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Results-based logical framework
Objectives-hierarchy Objectively verifiable indicators Means of verification Assumptions

Goal Effective and wider application of bamboo technologies for sustainable rural livelihood 
development and environmental protection (Ethiopia, Madagascar, Mozambique, Tanzania)

Surveys; Inventories; Reports – institutional and public (media, news etc); 
Studies – baseline and impact; Policy changes; Business/Investment plans 

Objectives A. Enhance bamboo resources for improved 
land and water management

Resource base; higher water levels; reduced 
soil erosion

Surveys; reports; plantation 
records

Favourable political & climatic conditions

B. Enhance the value of bamboo products in 
rural areas for increasing rural income

Enterprises, product ranges and increased 
incomes

Enterprise records; baseline 
and post-project evaluations

Existence of viable markets, acceptability & 
cost competitiveness 

C. Enhance rural energy security and fodder 
while reducing/reversing deforestation

Energy security enhanced with increased 
availability of alternative energy and fodder

Surveys; reports Acceptability of alternative energy/fodder 
sources

D. Raise stakeholder awareness/policy change Policy changes & product acceptability Reports; meetings/exhibitions Acceptability among policy makers 
E. Develop investment opportunities and 
institutional arrangements for scaling up

Strategies and models for pro-poor upscaling 
and scaling out

Business plans; reports; 
investor meetings 

Investors willing to invest in the sector

Outputs A. Resource development for land and water 
management

4 Inventories (Yr 1-2); 4 nurseries (Yr 1- 2) & 
4 plantations (Yr 1-3); 

Pre & post-project surveys; 
enterprise & progress reports

Local institutions support; Inadequate water 
supply; adaptable to new sources

B. Enhanced livelihood opportunities for poor 4 enterprises (yr 1); 7 product units (yr 2) Enterprise records People willingness; competitiveness 
C. Improved energy security and fodder/feed 
with reduced deforestation

20 charcoal & briquette units (yr 1 -2);VC 
validation for bio-ethanol/fodder (yr 2-3)

Surveys; enterprise records; 
progress reports

Adaptability to new sources of energy; 
market acceptability; bamboo resources

D. Awareness on potential; policy recognition 12 workshops (Yr 1-3;); 2 Studies (Yr 3) Reports; video recordings Participation/ policy makers acceptance 
E. Development investments for scaling up; 
institutional arrangements in place

4 studies (Yr 1-3); 7 action plans (Yr 2-3); 
knowledge sharing network (Yr 3)

Studies; business plans; 
reports

Resources, time, & clear benefits to people

Key A1. 4 Resource inventories & biomass needs GPS/GIS consultants, tools(Yr1-2) Images; reports; surveys Remote sensing/GIS company identified 

Activities A2. 4 mother; many household micro-nurseries Land, planting material, 4 nurseries Baseline & project surveys Willing to plant in lieu of traditional crops 
A3. 4 Model plantations for land, soil & water 
management with bamboo

Degraded land; planting material; trainings Reports and surveys Permission to plant; longer-term land 
use/lease policy is conducive 

B1. 4 pilot sites for rural enterprise set up Technology (Yr2); 4 trainings (Yr1-3); Enterprise reports; manuals; Availability of land and resources 
B2. Up to 7 products with enhanced added 
value 

4 sites (Yr1); tools; 7 trainings(Yr1-3) Enterprise reports; manuals; Willing to produce & market acceptability

B3. TA to Kenya, Rwanda, South Africa 2 Trainers; 3 trainings (Yr2-3), Reports Need for &/or on-going bamboo activities 
C1. Cluster-based bamboo charcoal production 20 drum kiln for charcoal/briquette (Yr 1-2) Progress & enterprise reports Lack of alternate fuels; deforestation
C2. Viable bamboo ethanol production Survey (yr1), lab (yr2), business plans(yr3) Survey, lab & business plans Farm-based bamboo ethanol viable 
C3. Fodder and feed production Consultant, 4 pilots/trials (Yr1-3) Report Shortage of traditional fodder material 
D1. 12 awareness and 4 policy workshops Products; videos; posters; policy papers Workshop reports; Local interest; support from IFAD project
D2. Project documentation 10 TANs, 7 policy & 4 impact studies (Yr 3) Studies Monitoring and evaluation support from 

IFAD loan projects
D3. IPR protection of indigenous technologies 2 case studies (Yr 3) Studies Community participation
E1. Market research studies; investment plans 4 market potential studies (Yr 2-3) Studies Sufficient market data available 
E2. Action plans with financials 7 product business plans (Yr 2-3) Business plans Existence of viable markets 
E3. Knowledge-sharing network 4 cross-visits (yr2/3); network strategy(yr3) Review reports Partners willing to collaborate
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Results-based logical framework
Objectives-hierarchy Objectively verifiable indicators/targets Means of verification Assumptions

Goal Contribute to improving the implementation of 
rural development projects in LAC by allowing 
rural organizations and small producer 
associations to systematically organize and 
disseminate their knowledge

• 100 000 poor rural families with access to innovative 
solutions, new financial services and microenterprise
development services

• 20 projects and organizations with best performances 

• Monitoring & Evaluation (M&E) reports, 
Mid-term & final evaluation reports, 
Evaluation of initial impact

Objectives Building human capital in poor rural communities, 
local organizations and development projects, 
especially those of IFAD; identifying, 
systematically organizing and promoting the 
adoption of innovative solutions and best 
practices to eliminate rural poverty

• A regional brochure of innovations
• A virtual data bank with 200 local teachers (talent) 

specialized in managing innovations 
• 300 local teachers participate in the national market of 

rural technical services.
• 75 local teachers participate in the international market 

of rural technical services
• 5 projects adopt innovations to facilitate access of 

beneficiaries to development services
• 10 IFAD projects identifying, documenting and 

disseminating their innovations
• 50 beneficiary associations adopt innovations
• 10 LRs include users from Africa

• Evaluations of learning and specific 
studies, Monitoring &Evaluation reports

• Learning Routes (LRs) reports, 
Monitoring & Evaluation reports

• Innovation Plan reports, Monitoring & 
Evaluation reports, Reports from 
projects & users

• LRs reports, Monitoring & Evaluation 
reports 

Institutions, projects, 
beneficiary organizations and 
local governments demand 
innovative services and have 
interest in replicating 
successful innovations

Outputs Rural organizations/associations and local 
teachers become suppliers of training services in 
the regional market of technical assistance

Changes in the market of technical assistance 
and training services that favour the knowledge 
and experience of local rural organizations

Human and social capital reinforced; improved 
skills and capacity to adopt innovation in rural 
financial and non-financial services

Rural organizations and project staff learn, adopt 
and replicate innovations 

• 200 local teachers as suppliers of services; 
• USD 100 000 transferred to rural communities
• 410 associations participate in training plans for local 

talent

• 75 LRs requested
• 8 organizations that adopt the LRs methodology
• USD 350 000 invested yearly in LRs by agencies

• 5 new networks of local experts sharing information 
• 1 100 participants who improve their skills 
• 35 innovation plans (IPs) implemented 
• 5 000 farmers and rural small producers as beneficiaries 

in IPs
• 15 projects incorporating innovations 

• M&E reports; Mid-term and final 
evaluation reports; Information provided 
by suppliers of services and Training 
plan reports

• Record of organizations which provide 
technical assistance services; M&E 
reports and Mid-term evaluation

• M&E reports and Mid-term & final 
evaluation reports; Innovation Plan 
reports

• Innovation Plan Reports and reports, 
Mid-term and final evaluation reports

Rural organizations and 
development agents are 
interested in participating in 
LR

Rural associations and rural 
actors are interested in 
participating in LRs

There is demand to integrate 
the services offered by LRs 
as a tool for innovation

Projects adopt innovative 
services in their work

Key 
Activities

Result 1: Enabling local associations to supply 
services, creation of networks of suppliers, 
elaboration of means 

Result 2: Identification of local talent; workshops; 
sales and purchases of knowledge services

Result 3 Implementation of IPs; support in 
processes of adoption of innovations

Result 4: Workshops; systematic organization of 
cases and implementation of LRs.

• Nº & type of user’ associations that receive the training
• 60 activities and dissemination products
• 5 000 participants in dissemination activities

• 300 identified local talent (teachers)
• 150 local teachers trained

• 260 IPs designed
• 70 IPS in contests and implemented 

• 100 innovative experiences identified and systematized
• 50 LRs designed and implemented

• M&E reports
• Mid-term and final evaluation reports
• Report on promotion activities

• M&E reports
• Mid-term and final evaluation reports

• Mid-term and final evaluation reports
• Design of Innovation Plans (IP)

• Training needs and innovative maps
• Designs and reports on LRs

There is demand for technical 
services and talent. There is 
interest in participating

IPs are requested by users

There is interest in adopting 
the LRs methodology 
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Results-based logical framework

Objectives-hierarchy Objectively verifiable indicators Means of verification Assumptions
Goal Stakeholders actively share with others the 

knowledge they have acquired in rural 
poverty reduction efforts

COSOP reviews
IFAD Annual Performance Review 
consultation processes

Objectives Country-level stakeholders who are more 
effective in: sharing knowledge face-to-face 
and on-line in their work; writing effectively to 
better transmit their knowledge; and, using 
fieldwork methods that facilitate increased 
knowledge sharing (KS) by intended 
beneficiaries.

Introduction of KS methods in at least one 
seminar, workshop, other country level 
event by each of 100 trainees in face-to-
face KS methods
Use of web 2.0 tools e.g. blogs, forums, 
e-discussions at country level by at least 
75% of trainees
Contributions to IFAD, FAO, country level 
or project level websites or newsletters 
from at least 75% of trainees
Greater quality of contributions to IFAD 
documents and stakeholder KM products
At least one KS event amongst 
beneficiaries in each of 40-50 projects to 
which trainees return after training 

Workshop reports

IFAD Grant Supervision Report

Grant Status Report 

www.ifad.org
www.ruralpovertyportal.org
www.enrap.org
www.fao.org

Websites of individual programmes 
sending participants for training 

Continuity of stakeholders, 
government and project staff 
rotation 

Availability of suitable hosts and 
training venues

Outputs 100 trained face-to-face/on-line KS skills;
220 trained in writing skills;
100 trained in one or more new technique for 
KS amongst beneficiaries. 
15 trained as trainers in KS skills; 15 more in 
a new KS methodology and documenting by 
beneficiaries
200 “knowledge products”: documents, web 
postings, knowledge profiles, maps, etc;
Training materials adapted to stakeholder 
needs (face-to-face/on-line/writing 
skills/fieldwork methods for KS). 
Reference materials linked to training 
materials, e.g. tips, best practice, guidelines, 
and how-to notes

-19 Training courses implemented
- 4 customised training modules available 
in print and on-line for: 
(i) Face-to-face knowledge sharing 
(ii) On-line knowledge sharing
(iii) Writing skills for knowledge sharing
(iv) Participatory methods for knowledge 
sharing amongst project beneficiaries
-Customised ‘training of trainers’ 
materials available in print for each of 4 
types of module 
-At least 200 KM products, produced by 
trainees during training, available in print 
and on-line
-KS reference materials available in print 
and on-line

IFAD Grant Supervision Report

Grant Status Report 

www.ifad.org
www.ruralpovertyportal.org
www.enrap.org
www.fao.org

Websites of individual programmes 
sending participants for training 

Experienced trainers available
Trainees needs understood and 
accommodated
Scheduling and timing suited to 
participant availability
Appropriate mean of 
dissemination adopted on-line and 
in print

Key 
Activities

Training course for:
- face-to-face and web-based KS methods
- improved written communications
- in participatory KS fieldwork methods 

Means: Experienced trainers, customised 
training materials, training venues and 
facilities, food and lodging for trainees. 

Inception report
Mid-term Report
Completion Report

Training sites selected together 
with IFAD in-country partners and 
agreements with local hosts
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Results-based logical framework
Objectives-hierarchy Objectively verifiable indicators Means of verification Assumptions

Goal Food security and livelihoods of poor and vulnerable 
households, and especially women and youth, improved 
(an estimated 59,000 hhs will benefit from Food Security 
and Sustainable Livelihoods Programme (FSSLP))

Increased range and quantity of domestically 
produced food in local wholesale & retail markets. 
Decreased % of household annual budgets spent on 
basic food items in targeted communities.
Household production assets ownership increased for 
targeted communities.
Reduced stunting, wasting & underweight children 
and improved maternal BMI in targeted communities. 
Inter-year and seasonal variation in consumption of 
basic food items reduced.

Baseline and Impact Evaluations

Food Security Vulnerability Assessments

National Household Poverty Surveys/ data
(where available)

Thematic Studies

Improved macro trade environment, institutional 
capacity & available modern technologies and 
practices will increase overall food security.

Objectives Outcome 1: Increased and sustainable agricultural 
production & productivity; improved incomes from farm 
and non-farm sources; and enhanced dietary practices of 
targeted communities and households
Outcome 2: Improved access of vulnerable communities, 
especially households in remote locations and women, to 
sustainable agricultural services, inputs and markets.
Outcomes 3: Capacities strengthened, policy 
environment enhanced, and strategic actions initiated at 
country and regional levels to address immediate and 
long term food security challenges

Outcome 4: Timely and coordinated implementation of 
FSSLP projects & activities, in accordance with 
programme objectives and operational criteria.

Amount of food/ cash crops, livestock & fishery 
products produced by targeted communities 

Amount agricultural production per unit area, person-
day, & per $ purchased inputs

Amount household income from farm and non-farm 
sources 

% of targeted households utilising improved 
agricultural technology/ sustainable practices and 
farming systems (e.g. organic agriculture, improved 
breed stock). 
No. of countries implementing food security strategies 
based on vulnerability assessments and 
No. of countries implementing national climate 
change adaptation plans/ programmes (e.g. NAPAs) 

Baseline and Impact Evaluations

Ongoing Evaluations (annual surveys)

Food Security Vulnerability Assessments

National Household Poverty Surveys/ data
(where available)

Thematic Studies

Annual Achievement Reports

Annual Regional and National Stakeholder 
Review Workshops

National Level Secondary Data

Major agricultural & trade policy issues 
addressed. Simultaneous awareness among 
populations of better food nutrition.

Rural producers interested in moving towards 
greater market orientation of production;

Natural disasters do not offset gains in 
productivity from sustainable agricultural practices

Natural calamities such as drought do not reduce 
community incentives to invest labour in 
agricultural production

Outputs Improved techniques for agricultural production by poor 
rural communities/ beneficiaries targeted by programme 
interventions
Improved knowledge of safe food handling practices and 
domestic food storage and preparation
Improved infrastructure for market and input access
Improved provision of agricultural technologies and 
services to target beneficiaries 
Increase and improvement of services to support food 
quality and safety of home consumption and trade 
Improved capacity of countries to prepare project 
proposals and access development partner financing
Improved capacity of countries to manage food security 
programmes
Enhanced capacity to develop and manage sustainable 
investment activities in agricultural sector

% increase in area and number of target beneficiaries 
and farmers applying new techniques.
Increase % beneficiaries with awareness and 
knowledge 
% increases in agricultural roads and market 
infrastructure
% increase outreach in appropriate services
% increase in number and calibre of trained staff to 
monitor compliance of local products for trade 
purposes. 
% increases in agricultural and market infrastructure
Number of countries with functioning FSSLP 
programme management systems and decision 
making system
Number of FSSLP compliant projects submitted to 
donors

Annual surveys
Thematic studies and annual evaluations
Annual Achievement Reports
Quarterly progress reports
Annual Regional and National Stakeholder 
Review Workshops
National Level Secondary Data

Effective linkages made between project, national 
and local level institutions and effective 
participatory approaches adopted in identification 
and development of agricultural technologies and 
practices.
PICs commitment to providing adequate human 
resources for training on a continual basis.
Timely supply of key equipment and inputs 
required for activities.
Implementing agencies capability to effectively 
carry out participatory planning is sufficient
Flow of funds allows timely implementation of 
approved micro-projects

Key 
Activities

Establishment and functioning of regional programme 
management structure
Food security assessments
Capacity building for project proposal development, 
assessment and management

Personnel, equipment, training, management 
support

AWP/B
M&E reporting
Progress reporting
Supervision and implementation support

Availability of programme financing and 
recruitment of programme staff
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Results-based logical framework
Objectives-hierarchy Objectively verifiable indicators Means of verification Assumptions

Goal Contribute to responsible and transparent 
governance in the management of land 
and other natural resources, and to the 
reform of public administration through 
improved governance.

• VGs on responsible governance of 
tenure of land and other natural
resources implemented through adoption 
in national action plans, land policies etc. 
by Governments.

• National Action Plans
• Policy documents

• The main and potentially significant impacts by 
the start of 2012 will result from an increased 
high level political awareness.

Objectives 1.Support the formulation of the VGs for 
adoption or endorsement by 
Governments and private sector and CS 
stakeholders

2.Enhance policy dialogue on governance 
of tenure of land and other natural 
resources and increase awareness of its 
importance for poverty reduction.

• Consensus between stakeholders on 
key elements for pro-poor and pro-
vulnerable governance of tenure 
guidelines and their implementation.

• VGs produced and adopted.

• Relevant IGO, 
Government, private 
sector and CSO 
documents.

• There is a high and widespread demand for this 
type of an international instrument among 
countries and stakeholder groups.

Outputs 1.VGs on responsible governance of 
tenure of land and other natural 
resources and Guides for their 
implementation.

2.Increased high level political awareness, 
understanding, and support of land 
tenure issues for development

• VGs and implementation guides 

• Governance of land tenure issues 
mainstreamed in land and natural 
resource policies and programmes.

• Project reporting.

• Farmers’ organizations 
reporting.

• News reports.

• Enhanced global dialogue between 
stakeholders will result in consensus on the pro-
poor and pro-vulnerable governance of tenure 
guidelines.

Key 
Activities

1. Multi-stakeholder discussion on the 
requirements for the VGs.

• 8 Regional and 3 global interest groups 
assessments and agreement reached in 
consultative meetings.

• 2 civil society meetings and 1 private 
sector meeting;

• Expert group meetings;
• Facilitated electronic discussion.

• Regional, professional 
and civil society 
assessments and 
workshop reports.

• Regional and interest group differences will be 
considered.

• Regional and interest group consultations will 
strengthen ownership of the process.

• Innovative experiences could inform the 
guidelines

2. Preparation and review of an initial draft 
of the VGs, based on inputs received in 
meetings, workshops and electronic 
discussions and an outcome of 
conclusive expert group consultation.

• First draft of VGs on tenure of land and 
other natural resources.

• Several separate electronic reviews 
produced.

• Reviews at Regional Conferences

• Draft VGs.
• Reports
• Regional Conference 

reports

• The VGs will address concerns from grassroots.
• Representative review is ensured by several 

parallel initiatives.
• Relevant Regional Conferences include the VGs 

review in their agenda.
3.Preparation of the Implementation 

Guides.
• Implementation Guides are used by 

governments and interest groups to 
prepare national action plans.

• Implementation Guides • Resources permit the enrolment of professionals 
from the wide variety of Natural Resource 
Tenures

4. Finalization and adoption of the VGs 
and preliminary preparation for their 
implementation.

• Second draft VGs 
• VGs.
• Preliminary plan for implementation of 

Voluntary Guidelines

• Revised draft.
• Relevant IGO, 

Government, private 
sector and CSO 
reports.

• Preliminary 
implementation plan.

• Securing the endorsement of political leaders is 
essential for raising the profile of the importance 
of pro-poor land policies.

• Relevant IGO, Government, private sector and 
CS governing bodies adopt or endorse the VGs.

• Resources permit the preparation of a plan for 
implementation.




