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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Improvement of the livelihoods of African rural - % of small scale rural producers (M/F) with improved - National poverty statistics (M/F)
poor producers through policies and institutions livelihoods and reduced poverty levels - Statistics on development programs
favouring small-scale farming by governments and donors
Objectives : (i) To strengthen FOs institutional capacities at the : - FOs increased membership (M/F); target 50% women - Membership records Favourable political and
national, regional and continental levels and (ii) - Membership satisfaction (M/F) - FO Client surveys economic conditions in
Strengthen the role played by FOs in articulation - Increased resources mobilised by FOs - Audit reports countries covered
and implementation of policies and programmes - # of FOs’ policy positions taken into consideration in - Programme reports
related to agriculture development national, regional and international policy making forums - Policy papers
- Pan-African Platform is successfully implementing its - Official declarations and press
strategic plan reports
Outputs Regional farmers' organizations (RFOs) and - FOs multi-year strategic plans are implemented - FOs annual reports - Donors accept to provide
participating national farmers’ organizations - # of strategic plans addressing gender equity (target 100%) | - Staff CVs resources over medium to
(NFOs) have - Employed staff is skilled on priority areas - Annual Statements of Expenditure long term
(1.1) adequate strategic and management tools - Timeliness in providing accurate technical and financial - Programme reports - Donors accept to align
(1.2) adequate staff and equipment, reports of SFOAP - Minutes and participant lists of procedures and
(1.3) adequate staff and leadership capacities, and | - Timeliness of FOs’ statutory meetings General Assemblies and statutory requirements on FO
(1.4) adequate communication among members - % of women delegates in FOs statutory meetings (target meetings procedures/capacities,
and partners to implement their mandate and 50%) - Action and strategic plans thereby alleviating their
strategic plans more efficiently. - Pan-African Platform is legally established and has an - Supervision missions administrative burden and
(1.5) The Pan-African Platform is created and approved strategic plan allowing them to have more
operational. time available for
- # of policy issues in specific priority areas are analysed - Policy study documents substantial activities
FOs at the Pan-African, regional and national - # of policy analyses addressing gender (target 100%) - FOs determined to
levels - # of policy positions adopted by FOs through socially and - FOs policy papers incorporate service
5 (2.1) understand priority agricultural policy issues, gender inclusive processes orientation and
(2.2) adopt policy positions supporting smallholder | - # of FO policy positions addressing gender equity (target accountability in
farmers and 100%) organisational culture
(2.3) communicate their policy positions effectively | - # of FO policy positions presented in national and - Proceedings from national and - Decision-makers are open
in relevant national and international forums. international policy making forums international policy events to dialogue with FOs
(2.4) FOs monitor the performance of relevant - # of programmes and policies monitored by FOs - Monitoring reports - FOs have a unified voice
Pan-African, regional and national policies and
programmes.
Key 1.1 Support to FOs profiling, strategic planning -# of FOs management and strategic tools developed / - Programme progress reports FOs at all levels are
Activities and communication revised - Member data base reports functioning as membership-

.2 Support to FOs core functions
.3 Training and technical backstopping
.4 Communication among FOs and partners

_ A

1.5 Support to creation of Pan-African Farmers
Platform

2.1 Studies and analyses

2.2 Formulation of policy statements and position
documents by FOs

2.3 Lobbying and advocacy with decision-makers
2.4 Monitoring the implementation of relevant
national, regional and international policies and
programmes

- # of staff hired and equipment purchased

- # of staff and elected representatives trained (M/F); target
50% women

- # of communication events and publications

- # of constitutional and strategic tools of Pan-African
Platform developed

- General Assembly of the Pan-African Platform occurred

- # of studies and analyses finalized

- # of communiqués & FOs’ policy positions

- # of publications and communication campaigns targeting
decision-makers

- # of monitoring reports produced, discussed and circulated

- NFOs, RFOs and Pan-African
Platform’s constitutional texts

- Publication of vacancy
announcements

- Staff and consultant contracts

- Equipment invoices

- Training attendance lists

- Training manuals, guidelines and
other training material

- FOs’ communication materials,
newsletters, web pages

- Policy study documents

- FOs policy papers

- FO communiqués, publications and
media reviews

- Monitoring reports

based and representative
organisations and their
members are aware of the
programme
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Results-based logical framework

. Identify, promote good traditional practices

Objectives-hierarchy Objectively verifiable indicators Means of Assumptions
verification
Goal An enhanced enabling environment for The proportion of households meeting daily food requirements is | Reports and Political will to promote
appropriate and sustainable use of fertilizer and | increased by 15% in the pilot zones publications from an enhanced enabling
organic resources leads to improved livelihoods = Ryral poverty indices are reduced by 15% in the pilot zones various institutes environment for
for poor farmers in West Africa . . and national appropriate and
At least 25% of the farmgrs in the pilot zones undergtand the statistics sustainable use of
useful_ness of best combinations of nutrients from mineral and fertilizer and organic
organic sources and apply them resources
Objectives -To validate, fine-tune and scale-up innovative Fertilizer and organic resource use for agricultural production e Governmentand | NARES consider work
approaches for developing site-specific increased by 20% IFAD reports/ on soil fertility important
integrated soil fertility management options and | Farmers’ income increased by 15% statistics and a priority, including
appropriate fertilizer recommendations Increased market access and increased economic and e Grants reports at policy-level, and for
-To develop and implement pro-poor environmental sustainability of production systems  Grant evaluation | regular and continued
institutional arrangements, capacity reports funding
development of actors and public- and private-
led initiatives for improved access to fertilizer
Outputs -Innovative practices and mechanisms to Number of farmers that have improved access to inputs and e External ¢ |FAD investments
improve smallholder farmer access to fertilizers : output markets in pilot sites monitoring and project staff and their
and cost-effective organic resources and site- Number of soil management options evaluated and adapted to evaluation service providers are
specific ISFM options are developed, adapted specific farming systems reports motivated and
and scaled out Number of decision support tools developed/ improved e |FAD and IFDC operate effectively at
-The innovative capacities of farmers and reports appropriate levels
producer organizations, input dealer networks e Impact e Private sector is not
and service providers are strengthened with assessment constrained by
respect to more efficient use of fertilizer and report national policy
land husbandry through the adoption of
participative, systems approaches
-Increased policy dialogue through IFDC,
investment projects, NARES and partners
leads to improvements in the enabling
environment for appropriate and sustainable
pro-poor use of fertilizer and organic resources
Key 1. Conduct experiential learning e Annual grant e Farmers are
Activities 2. Fine-tune the framework of Grant 820 reports organized
3. Test strategies for scallng outllnnovatlons . Mlnutgs of « IFAD projects have
4. Develop networks for policy dialogue, KM Steering soil fertility
5. Train farmers, service providers committee improvement in their
6. Facilitate action research, social learning meetings plans
7
8

. Organize farmer field days, exchange visits
9.Track and learn from institutional change

o |FAD project
progress reports

e Funds are available
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Sustainable land management and Rangelands health and pastoral e Human Development Indicators
resilient livelihoods developed in poverty/wealth levels e Environmental Impact
rangeland environments Assessments
Objectives Stronger and more widespread At least five countries pass supportive e Supportive country policy Policies and plans reflect opinions
understanding of rangeland policy statements by 2012 documents and genuinely influence
environments and pastoral livelihoods % of resource allocation to pastoral ¢ Resource allocation plans investments
and better use of that knowledge to development through national and local ¢ Observation and close Institutional barriers lifted (e.g.
inform policy and practice. budgeting in at least nine countries monitoring of selected land tenure)
Extent and nature of private investment rangelands
Improved land-use and land-based
resource management for optimal uses
Outputs Knowledge management: research Four studies undertaken and outputs e Study reports and fora reports Partner agencies are interested
and dissemination of information: four published and widely shared by the end of | ¢ Knowledge materials developed and capable of developing policy
cross-regional studies the project ¢ Networks advocacy plans messages and desire to learn new
Capacity Building: Training, lobby Policy and practice changes highly e Advocacy materials prepared by approaches and advocacy work;
advocacy and institutional support informed by the outputs of the studies partners and other agencies and can (with assistance) tap
Policy dialogue: carried out at national Strengthened capacities of networks and ¢ New pastoral development sources of appropriate funding
and international levels by IUCN-WISP, pastoral institutions: 9 IFAD CPs and other policies passed and used by the IFAD CPs are willing to engage
IFAD and its partners through WISP partners and 3 membership network national governments. WISP productively
engagement in policy and international One international and two regional policy e Peerreview
conventions (UNCCD, CSD, CBD) dialogue meetings per year
Key Research & Regional studies on key Access to, and funds for, high level ¢ Project document, (agreement) Extension of existing work on the
Activities issues: Agro-fuels on marginal lands, international consultants ; flexibility to work between IUCN-WISP and IFAD. field is implemented smoothly

land-use systems and management in
pastoral rangelands; land-based
resource conflicts and government
practices; climate change, policy and
practice,

Policy advocacy training of 15 key
WISP and IFAD partners and national
policy strategies

Linkages and skill services (advisory
support) to IFAD country office
specified above

Support for pastoral networks
Contribution to development of the
global database on pastoral populations
to cover 75% of relevant countries
Regional and international policy
discussions with pastoralists at
international and regional fora

with appropriate national partners
Focused and realistic activity plans
developed

Communications facilities for regular
interactions

Access to 9 IFAD CPs for in-depth
consultations

New project embedded or collaborating
with existing IFAD projects

Access to experienced advocacy trainers
in English, French and Arabic
Continued motivation of five regional
networks

Access to appropriate data and
information sources

Plans and budgets

Strategy documents developed,
statements in international fora
Publication of outputs (reports,
policy briefing notes) in three
languages

Consultation between WISP and
the IFAD CP offices are
documented, shared and
updated consistently

Shared / common activity plans,
reports and review meetings,
including specific results reported
from related IFAD-projects
Project reports; training report

IFAD support arrives by the end of
2009 or early 2010.
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Improve the livelihoods, resiliency and income of poor | - Increase in farm fodder productivity by 30%; | - No. of farms adopting - Policy support to
farmers relying on marginal water and land resources | - |ncrease in economic return by 20%; and alternative system, farm technology adoption and
in the WANA Region through increased crop-livestock | . yig|q stability improved in the farming statistics on productivity and scaling up.
productivity. systems based on the use of marginal income.

resources in the targeted areas. - Reports, publications, policy
- Farmer livelihoods improved in the targeted | briefs.
communities.

Objectives | Improve, scale-up and disseminate high-yielding - No. of farmers using the selected forage - Qt. of seed produced. - NARS support for scale
forage production packages better adapted to the genotypes and cultivars. - Farm statistics. up and seed production.
saline and marginal environmental conditions and the - No. of farmers and NARS adopted the - National and project reports. - Support to large-scale
impact of climate change in selected countries in improved production packages for marginal technology transfer.
WANA. conditions.

- 30-50% increase in productivity of the land
brought back into production

- 20% of targeted land going back into
production

Outputs 1) Development and transfer of farmer-based seed - No. of packages for on-station and on-farm | - Seed production & supply - No policy barriers in
production technologies (3-5 forage genotypes). seed production determined; no. of cultivars records. cultivar adoption by
2) Production and dissemination of packages for and seed quantities produced. - Reports, publications and farmers.
efficient forage production. - No. of technology packages identified, public awareness briefs. - NARS support &
3) Introduction of environmentally and economically described and demonstrated; no. of on-farm | - Guidelines for safe use and farmers participation.
feasible forage production systems. trials conducted. management. - Environment and
4) Assessment of profitability and impact of the - % of improvement in farm productivity and | - Socio-economic analysis. policies to support
introduced packages on poor farmers in marginal income - No. of training events. adoption and farmers
areas of Syria, Jordan, Tu.n|S|a, Oman and Egypt. - Minimum 50 scientists & technicians and participation.
5) Enhancement of the skills of NARS and farmers. 100 farmers trained per country.

Activities 1) Identify and develop seed production facilities in - Number of sites developed and farms - On-farm surveys. - NARS support, land

each country.

2) Produce sufficient seeds amount of the target
genotypes (forage and other crops) for scaling up and
dissemination among farmers.

3) Refine management practices packages to optimize
productivity under marginal conditions.

4) Improved integrated water management, through
the use of marginal water and good quality water.

5) Assess available treated wastewater resources and
the proportion suitable for scaling up forage
production.

6) Policy recommendations on forage production
under marginal conditions.

participating; number of seed production
facilities established.

- Number of varieties multiplied and amount
of seed produced.

- Number of technology components
identified.

- Options and impact of joint use of different
water quality identified and demonstrated.

- Analysis of wastewater situation and their
potential uses.

- Number of farmers adopting the package.

- Seed production and supply
records.

- Reports on evaluation and
introduction of suitable crop
genotypes.

availability and farmers
participation.

- Acceptance by the
seed/variety
development authority.

Xipuaddy - Al Xauuy
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Effective and wider application of bamboo technologies for sustainable rural livelihood Surveys; Inventories; Reports — institutional and public (media, news etc);
development and environmental protection (Ethiopia, Madagascar, Mozambique, Tanzania) Studies — baseline and impact; Policy changes; Business/Investment plans
Objectives A. Enhance bamboo resources for improved Resource base; higher water levels; reduced  Surveys; reports; plantation Favourable political & climatic conditions
land and water management soil erosion records
B. Enhance the value of bamboo products in Enterprises, product ranges and increased Enterprise records; baseline Existence of viable markets, acceptability &
rural areas for increasing rural income incomes and post-project evaluations cost competitiveness
C. Enhance rural energy security and fodder Energy security enhanced with increased Surveys; reports Acceptability of alternative energy/fodder
while reducing/reversing deforestation availability of alternative energy and fodder sources
D. Raise stakeholder awareness/policy change  Policy changes & product acceptability Reports; meetings/exhibitions Acceptability among policy makers
E. Develop investment opportunities and Strategies and models for pro-poor upscaling  Business plans; reports; Investors willing to invest in the sector
institutional arrangements for scaling up and scaling out investor meetings
Outputs A. Resource development for land and water 4 Inventories (Yr 1-2); 4 nurseries (Yr 1-2) &  Pre & post-project surveys; Local institutions support; Inadequate water
management 4 plantations (Yr 1-3); enterprise & progress reports supply; adaptable to new sources
B. Enhanced livelihood opportunities for poor 4 enterprises (yr 1); 7 product units (yr 2) Enterprise records People willingness; competitiveness
C. Improved energy security and fodder/feed 20 charcoal & briquette units (yr 1-2);VC Surveys; enterprise records; Adaptability to new sources of energy;
with reduced deforestation validation for bio-ethanol/fodder (yr 2-3) progress reports market acceptability; bamboo resources
D. Awareness on potential; policy recognition 12 workshops (Yr 1-3;); 2 Studies (Yr 3) Reports; video recordings Participation/ policy makers acceptance
E. Development investments for scaling up; 4 studies (Yr 1-3); 7 action plans (Yr 2-3); Studies; business plans; Resources, time, & clear benefits to people
institutional arrangements in place knowledge sharing network (Yr 3) reports
Key A1. 4 Resource inventories & biomass needs GPS/GIS consultants, tools(Yr1-2) Images; reports; surveys Remote sensing/GIS company identified
Activities A2. 4 mother; many household micro-nurseries  Land, planting material, 4 nurseries Baseline & project surveys Willing to plant in lieu of traditional crops

A3. 4 Model plantations for land, soil & water
management with bamboo
B1. 4 pilot sites for rural enterprise set up

B2. Up to 7 products with enhanced added
value
B3. TA to Kenya, Rwanda, South Africa

C1. Cluster-based bamboo charcoal production
C2. Viable bamboo ethanol production

C3. Fodder and feed production

D1. 12 awareness and 4 policy workshops

D2. Project documentation

D3. IPR protection of indigenous technologies
E1. Market research studies; investment plans
E2. Action plans with financials

E3. Knowledge-sharing network

Degraded land; planting material; trainings

Technology (Yr2); 4 trainings (Yr1-3);
4 sites (Yr1); tools; 7 trainings(Yr1-3)

2 Trainers; 3 trainings (Yr2-3),

20 drum kiln for charcoal/briquette (Yr 1-2)
Survey (yr1), lab (yr2), business plans(yr3)
Consultant, 4 pilots/trials (Yr1-3)

Products; videos; posters; policy papers
10 TANS, 7 policy & 4 impact studies (Yr 3)

2 case studies (Yr 3)

4 market potential studies (Yr 2-3)

7 product business plans (Yr 2-3)

4 cross-visits (yr2/3); network strategy(yr3)

Reports and surveys

Enterprise reports; manuals;
Enterprise reports; manuals;

Reports

Progress & enterprise reports
Survey, lab & business plans
Report

Workshop reports;

Studies

Studies
Studies
Business plans
Review reports

Permission to plant; longer-term land
use/lease policy is conducive
Availability of land and resources

Willing to produce & market acceptability

Need for &/or on-going bamboo activities
Lack of alternate fuels; deforestation
Farm-based bamboo ethanol viable
Shortage of traditional fodder material
Local interest; support from IFAD project

Monitoring and evaluation support from
IFAD loan projects
Community participation

Sufficient market data available
Existence of viable markets
Partners willing to collaborate

Xipuaddy - A Xauuy

L¥4/86/600T 93



EB 2009/98/R.47 bl Galall

) i e qu il ay)
AN Al jal) —alal) (3t o ) geali

Mhl:"\—:i\gi

arana iy o el (paiadl NS B 1S 5d) 3 Jsal) i o3 ponl a5 Al gl el & -
Ganl iy agially Jaus) &pd 8 i) ) Gl eladl ) dad i cl sy el
adagyal) salad) JSLaall (o sead s Vo0 Lo AU IS el A (et (ke 210 M of D) QY
Al a5 (e @ sile 72) Sl (g B 8 60 s Ghan A ) Gshaliall ag (B 5 sl
Gl s ol Gy ) Gl DUl sl e pals IS Al sda g
@l s 5 ) dal sis o) 138 s Ak Dl e st ) Gl Sy ¢l
e Wyl Al oA 8 5500 o Ml das st iyl Gaill s ) g 3
FogSall cillals T clbadinall s e el Cilpman 538 L Loy clyyg pum iyl il ddaid
Haal s oadaal cpe el el e el P e sl @il i) e 3 Y Lidad)

A e ) e ) i ) Sl et e el (S5 Rk ) JleeY)

Aoy ) Ll e Capall oY) sl and (Gsaiall (o dedie daie e acs 1996 Hle da -2
e e Clabiie g Aial) il Gty kel Ll da dal (e el s A pma) sl o
Gk el amys b i) o jladdl Juadly annys i @l y Aaladl s dalall clabaial) 5 a il
el Aglay) cleall sk Al 48yl Zdaall 5 aY) o 2lady cead il al y glail 5laf aladl
Lol Bl s jleddl Jomdl ) ol adeil Sl dns) find 5

fonsp Ll 4SSy AU S5l 3 ple S T ) Apatl) oy pnill oY) il oo S 55 -3
35 2008 J ¥ 0508/ e ) 2006 Chusiia (e A gl giall 3 sl DAy Ll 5 Ly i s alai]
5 simeall e Gnsmy (S Gl A8 e sl (5 simsall e Lia 22 claaglat Uiyl 29 geali
Clexdl) aadind 5 e s Adaall ol sal) Ayl Aperll e cuaill oY) el s skl
S b JS 5 el aal sall 3 ds lae alee 250 s pe Aaliie 100 (e SSY Ay i)
T 5 A S5 1Al 12 b Ll

daildl CVIS g Gsaiall e pedl o el callay Ay 5l At ey pill oY) ali ) paiiy 4
2 ) il il by anl A3 s alal 3k ngia ey ae s Jal e s AY)

Jaels (Ll Cging coms esdlas slibul s sl sy (LSS L sl Sy il cilia il Basmia Ll gy Alpy
el i) ) iy st Jm gl s Gudlaly 82009 o/ o8 oled sk a5 eelld ) ALy

42



EB 2009/98/R.47 bl Galall

ALl e b piall el Gilanal (e o ) el cillad ) saclie s aguil (e ) ) e daslil
LCn 50 Ay Al sae L) iladdd Al Ay ) 3l )

Godiall Aol Luaa¥ y Alatal) Gl -

o Al Raal oy pull alfY) el ZdlaY) sacludl o Jseanll ihidl Gl sty
50m5 sy (s clganliig o JE8 5 pualiall 2 jaall a5 lSul A5 Guands Ao (3530l ol 53
Goadl i ddeliady Guila) 4S8 ae 2] Aysh Al ) Ll 5 )l Al e G sanall 5,0
Cladaiall g o sall 5,38 4y 3 saiall ol s Ll Ll dndd s Lpadiy I il (e 4 sl
Tapil) g A Al A8 jmal) anldi CilSas Al s dd el )3 e iyl o) 5 mllal Jaxd Al
oo el Ay Ll Gy gl el Bl Gl ) aene gl gl il )
2006 ole & saiaid) (e ) el Cilaive A Lasiall G saiall il (1) £l Lo Glaw 3 (3 il
Tl () t0ne ) el lalaial il L peall e Jgemnl) S lad) il Y daiad 2008
cilalaial) Leh Ly ol dll 5 jualiall 4S5 50 cilalaiall <508 oy mllad A Gpaiall b miall ysad
el Al Al pal) = alaill okl il el (Sans e Sall e cladaidl ) dpeaiad
Jal e o8 e S AS i Al 30Y A8 Gl e Al Dpail e cupnll i)
G g Jsay Jies b lealas cadl ) S s Adad) A el aeas

el 3 sud)

Codgrs -Gstiall Lt ) CilaY) son) agileliiey el il cpinyl S N L e
305 O Ly el llanall (30 508 Jard) o peialiias il ol i (S Y Liad (35l
s ) S Jaw (paali g aglin

¢ Alal) malipal) -

e AU 1S el (8 Rl et g lie 35 Grent (b Aaabaadl (8 galioall IS0 Cangd) Jia
Sy Aalgll agdl iy g e s mhathy (padid) lia Clmes s L)) clabidl Al DA

Al acbuall clexd B I Jseasl I @25 A s jlaall Jumdl i S (pa alaiie
e e ) el clalaia s Ay ) cladinall gl Jladl Gl el (1) 5l Lo saanall CalaaY) g
Pla e cgstiall lehsa A el pald JSas bl Al a ey 3omeall &bl clad
Jslall g & jaad & Adee i (2) $adiiie osluly pgilulen il iy aalasi 3l81Sa 5 auaa
bl Gulais 305 aenal oo Agpaall Glasgall Gn s Al WYL Asbad 3l
saliiaall G gyl il DA (e le 5 il 513 5 asanal G (3) ¢AiladY) asliiall 5 el Ll

43

E
c



EB 2009/98/R.47

@ B Ol ) bl 5ok i A sl Bkl wansi (4) Ry clujled) Jundl e
A 1l 5 Ly 3

At g 300 A AdlaYl b Sa DG ) J ol G g EOB B P C)ﬁ.d\ G_AU).;I\ 2% S

Al cas gy dabid) b 3aiall Gl pe Gpnlly LAdaal) @ jlgally 48 aall 30
B CEWTRPRINE . S RNV R R WO 5 [ PPV [P JPC PO g O PPV VA [
OISl Jgaas Andnadl oyl a8 dulad il el ) Aaalil ol e 354l
faliine gluly cpe )5l e cileliie Gjlad st Jal (e peall adia g ol i iy )
T ) 3ol 3 Akl canlsal) ey daf e peall cilend s oyl (KAl b g |l
cla gleall Ciladd 5 48 yadll

Ly sl bl e el gy dme Aplaal) ol SENT aadal 5B gad) g < paBY el
GO pala S8 by LA )l At ) jolee 28T apenal (84S il Aleld) Cileall
(e s i) G Glas gy gyl Al Adaddl B ) delad Glagall Al )
oo il disall e yiall Aty s Al cledid) 3085 cclexsdl g s
asbinns o ydle Laddione Lei oS alail il s 8 A Laall Acigal) dilaiall 8 Alaladl a3l
ol s Aol cledll a)5 dal e Baiedl clabiid) ae Geusll clll sy
@l Hla e Jpasll ol 35k JS 8 4 ) cilad) ) A Adigall Clusal)
5l Ay ) ) Jseal 5 Jaa Cpnd ) Ciagy o) alanil sl s Jal e ilie
I alail) (3l el iy il iy alat (8 galipdl el . A1 pdig gk
(6 AY) AL ekl g 5 saicall Ll ga A po bl b ) S5 L jla) Jal e aliiie
) Ao sansall 5 A8 5all o pall Gala IS5 ) el 5 el o Sall 18 i a3l 1agl
clabies 5 AY) dplay) Aol clealls Lo Sall cNVSH, aliadl o lexy )5 a
< Cpldioall

r

()

Gab gial) i) gl g i) — Loy

lasns 34l 48 Ly Jollly bty abeil Gl o) Ui asnli @il o il 138 el e -10
CHAT DA e Audaad L) Gl 5l CMM 5 bial s il Cilaliies sauxial
s Jal Gy il Bl el Aaan i ) ddaal Gl Gl las dasld)
sl Jysal ks i) et e ca il Y il et daals g g3 Al i

Ay

44



EB 2009/98/R.47

A a3l galil) i saae g

o)) Sl lay) ALY A5y aacad ) Aa ) Aol cleall 8 el aed
e I Leie i A5 Ak 8) QA (e s pe ale IS 3 LS 5l (e ol il
days il panal A LIS delaie 410 s elimels gy 8 Calige 1100 s
¢l Lpatil) oy liie pa

Da (e 4 ) Jaladll jlidl) Sy L lgie 70 2450 &l fidie Jysaiy 4 IS0 Adad 260 apensd
coaladl s aladl g Usill (e caainndll il 5 e JumilY) iloddll ) g sl i) ciluslidl
thalaal) il sSall 5 Ay ) lalaiall 5 il ao Ll il s (Y

aobial sl e dae 3 Ay 50 sS alall 3k aladiu) Qi acal) ek s
(L il 5 AU S5l (el

Onfian e A 1 a0 ple IS8 gl aaliy il (5 gl o alad Byl 50 adass
Ailid) 3 Goviall lilee o IS & pal pad pald JS3 Aease (L 0
talaill (3 5k doagl il 0 ) AdLaYL

b Ly Aadl e 8 Llas daliie 100 oo Afiiall 48 pall g & padll 3515 sl
a3l B LSl aiay Leiee JB o soal 3aL) e i Lee (Ll
¢yl il sheall

Clasdll Gsw b (0558 agers 585 Jal e e |y Luste 150 ) pedl s
¢y ) Al

il iy ) 5 A e e gea /i sabae 3 3a G Yla 60 £

LaliY) Gauall PA o Slasbaall (5 ganslity (Al Galadd) o) a5 (s paall Lpaild] 4805 4403
gy )l el cilaral)

()

cpinddl clabiid elaa¥) JWl o) 30h5 (1) toh Led el aaluge celld ) dilayly
Aol 5 Ayl s Adaddl §sal) 8 A ped) cilaadlly Clogleall e a€ e Jigads
o lal i Gpuead Jab e s20all clainal g claadll Y 50 $g 50 ) Jsa s Jigast (2)
zlad (3) ilaiall 3 o5l g (3 saiaall La sl 5 laysha Al IS 2lad YA (e agd ) ) quS
Ged) Jad DA e sl Ag ) ) adlal sana (e Al bl Bl (IS
)\)s:dmsoﬂ@i?u\éﬁ@umome:w.?@g#\p\jw@o\wOA:L_ussAn
Glilee @y 8 Loy Lgilit 3 ddiga) ol y ciladaiall 5 cilsssall G o3 & el 5 ) dimgie

.A)}é@})é}@\

45

-11

-12



EB 2009/98/R.47 wealad) Gaalal)
LA i~ Lt

o 4@ sl die 3 ) sall 5ol shaas s Aaiall i) Ay ) Apail) ey pnill oY) el S 13

b Gsiall e Asan pjlial o) jae e A Apgn 5 Ao 4y A gl A )y Jea) Adas

celod e ey Aailddl Gleall e IS e Jiaay cAllaiall (3 068 A (e (pfieny ikl

Jaadl dad il et (2) ¢zl ) 285 aga gy Banadh (1) 1 oh Lo Aoy )l Apesill Je cypull ol
contil) 5 aea )l Adaid 36 (3) ¢ AV s il oy Ay siadl A Sl

oY) il e e L) Al 3 3, ey Gavial ledsar ) alid) asha 14
il ) el Ley ol Y e Capl JS il il g s eaa i Ayl Al ey ill
AL s sall Caalin cdpgn il a6 LS e s Al Lgiaalise ) ALl s AL
i Ui 5 i 1S5 8 dililee DDA (e (3 soieall aalidhors 3a0wie Lalgs 35 |l sl ceali
AlSaly a5 ol 8 Ll 5 Al 3 S Jolall Al pall VW) 3555 a3 Al
Jadat 3 aaw iy S Al

Gstial ) Logile Gl pa 2 sins 3 aay Joe Adad Ty Ageill e oy il oY) malil) s -15
A ) 5 Jand) Adad (g iy agalill Laddae) 5 A A el 5 AatidU Bame Jidad e lygias
3,50 P rapi Jlad) sy 2§ srinall ae A8 sally Lgalasind i Al 255l el ja) e 4y i)
Lt e il oY) oali ) sty L @Y )l e 5 sl Caaiie b da il daid) sl
oY) el adiias s o slise cllia gl je bael ) cllal) Gaal el 4y st il 44, )
el A oliadl sy b5 8 dnly Al Slady) )l Lad (3 saiall ) 4y )l dgasl) le oy paull
ol Loy dalaiall Alpaiill o gheadl) e s AT sl Alan ol o2 (g sining Lale IS e 2
5 DA 2l sall aladiad (2) ¢Aaad sad) oL iyl 2in 8 5 sl o sl s SISy (1)
38 Aanga s Gvinall s A ) Apaiil o cupnill o8] el (50 AT Apad A (3) ¢Aaal)
com ) 13 il 5 da Il GUs gl sy LA )5 e L

agaill g Ay L) gabipe) s —Luasbs
Vs osile 1.5 dlaall 138 e Gsaiaall gy . Sopel Y 50 sle 2.5 el QS ¢ gane jlus -16

G_AUJ,JU sg;ﬁyj ¥ 52 490 000 () sudiall g e%;UJ N 315000 2,58 dsupas géw,j
csSaa Y 53195 000 Ay At ey yull oaY)

46



EB 2009/98/R.47 bl Galall

Jagadl) Ak g A el G2 94
Sy e sasiall LY Il Y
D o JeS

o) el a4 ease  Gsdiall g sanal G ¢ 5
15 000 - 55000 320000 390 000 Ganatl) s 5 oY) i
34000 155000 82000 250000 521000 a8 a5

137000 263000 110000 655000 1 165 000 idaal eSS sl Ll sl
5000 32500 17000 100000 154 500 Sl
4000 4500 4000 25 000 37 500 il 5 3a

- 35000 47000 150000 232 000 Ay Cadlsal
195000 490 000 315000 1500 000 2 500 000 g saxal

47



8t

Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators/targets

Means of verification

Assumptions

There is demand for technical

Goal Contribute to improving the implementation of 100 000 poor rural families with access to innovative ® Monitoring & Evaluation (M&E) reports,
rural development projects in LAC by allowing solutions, new financial services and microenterprise Mid-term & final evaluation reports,
rural organizations and small producer development services Evaluation of initial impact
associations to systematically organize and » 20 projects and organizations with best performances
disseminate their knowledge
Objectives Building human capital in poor rural communities, [* A regional brochure of innovations  Evaluations of learning and specific
local organizations and development projects, e A virtual data bank with 200 local teachers (talent) studies, Monitoring &Evaluation reports
especially those of IFAD; identifying, specialized in managing innovations
systematically organizing and promoting the o 300 local teachers participate in the national market of
adoption of innovative solutions and best rural technical services. e Learning Routes (LRs) reports,
practices to eliminate rural poverty e 75 local teachers participate in the international market Monitoring & Evaluation reports Institutions, projects,
of rural technical services beneficiary organizations and
e 5 projects adopt innovations to facilitate access of ® Innovation Plan reports, Monitoring & local governments demand
beneficiaries to development services Evaluation reports, Reports from innovative services and have
® 10 IFAD projects identifying, documenting and projects & users interest in replicating
disseminating their innovations successful innovations
e 50 beneficiary associations adopt innovations ® LRs reports, Monitoring & Evaluation
® 10 LRs include users from Africa reports
Outputs Rural organizations/associations and local e 200 local teachers as suppliers of services; ® M&E reports; Mid-term and final Rural organizations and
teachers become suppliers of training services in  * USD 100 000 transferred to rural communities evaluation reports; Information provided development agents are
the regional market of technical assistance e 410 associations participate in training plans for local by suppliers of services and Training interested in participating in
talent plan reports LR
Changes in the market of technical assistance o Record of organizations which provide
and training services that favour the knowledge e 75 LRs requested technical assistance services; M&E Rural associations and rural
and experience of local rural organizations e 8 organizations that adopt the LRs methodology reports and Mid-term evaluation actors are interested in
Human and social capital reinforced; improved » USD 350 000 invested yearly in LRs by agencies ) ) participating in LRs
skills and capacity to adopt innovation in rural e M&E reports and Mld-term & final There is d d to int t
financial and non-financial services 5 new networks of local experts sharing information evaluation reports; Innovation Plan ere Is demand lo Integrate
e 1 100 participants who improve their skills reports the services offered by LRs
. . ; as a tool for innovation
Rural organizations and project staff learn, adopt X 25031(;1?vat|on plags (|P|S) |m;|)||em<znted beneficiari e Innovation Plan Reports and reports,
and replicate Innovations 3 > 000 armers and rural small producers as beneficiaries Mid-term and final evaluation reports Proj(_ects gdopt_innovative
. . A . services in their work
» 15 projects incorporating innovations
Key Result 1: Enabling local associations to supply * N° & type of user’ associations that receive the training | M&E reports
Activities services, creation of networks of suppliers, o 60 activities and dissemination products o Mid-term and final evaluation reports
d

elaboration of means

Result 2: Identification of local talent; workshops;
sales and purchases of knowledge services

Result 3 Implementation of IPs; support in
processes of adoption of innovations

Result 4: Workshops; systematic organization of
cases and implementation of LRs.

5 000 participants in dissemination activities

300 identified local talent (teachers)
150 local teachers trained

260 IPs designed
70 IPS in contests and implemented

100 innovative experiences identified and systematized
50 LRs designed and implemented

Report on promotion activities

M&E reports
Mid-term and final evaluation reports

Mid-term and final evaluation reports
Design of Innovation Plans (IP)

Training needs and innovative maps

o Designs and reports on LRs

services and talent. There is
interest in participating

IPs are requested by users

There is interest in adopting
the LRs methodology
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Stakeholders actively share with others the COSOP reviews
knowledge they have acquired in rural IFAD Annual Performance Review
poverty reduction efforts consultation processes
Objectives Country-level stakeholders who are more | Introduction of KS methods in at least one | Workshop reports Continuity of stakeholders,
effective in: sharing knowledge face-to-face | seminar, workshop, other country level government and project staff
and on-line in their work; writing effectively to | event by each of 100 trainees in face-to- | IFAD Grant Supervision Report rotation
better transmit their knowledge; and, using | face KS methods
fieldwork methods that facilitate increased | Use of web 2.0 tools e.g. blogs, forums, | Grant Status Report Availability of suitable hosts and
knowledge sharing (KS) by intended | e-discussions at country level by at least training venues
beneficiaries. 75% of trainees www.ifad.org
Contributions to IFAD, FAO, country level | www.ruralpovertyportal.org
or project level websites or newsletters | www.enrap.org
from at least 75% of trainees www.fao.org
Greater quality of contributions to IFAD
documents and stakeholder KM products | Websites of individual programmes
At least one KS event amongst | sending participants for training
beneficiaries in each of 40-50 projects to
which trainees return after training
Outputs 100 trained face-to-face/on-line KS skills; -19 Training courses implemented IFAD Grant Supervision Report Experienced trainers available
220 trained in writing skills; - 4 customised training modules available Trainees needs understood and
100 trained in one or more new technique for | in print and on-line for: Grant Status Report accommodated
KS amongst beneficiaries. (i) Face-to-face knowledge sharing Scheduling and timing suited to
15 trained as trainers in KS skills; 15 more in | (i) On-line knowledge sharing www.ifad.org participant availability
a new KS methodology and documenting by | (iii) Writing skills for knowledge sharing www.ruralpovertyportal.org Appropriate mean of
beneficiaries (iv) Participatory methods for knowledge | www.enrap.org dissemination adopted on-line and
200 “knowledge products”: documents, web | Sharing amongst project beneficiaries www.fao.org in print
postings, knowledge profiles, maps, etc; -Customised  ‘training  of  trainers’ . o
Training materials adapted to stakeholder materials available in print for each of 4 Webgltes of_ !nd|V|duaI programmes
needs (face-to-face/on-line/writing types of module sending participants for training
skills/fieldwork methods for KS). At least 200 KM products, produced by
Reference materials linked to training tralnees.durmg training, available in print
materials, e.g. tips, best practice, guidelines, | @nd on-line , , o
and how-to notes -KS reference materials available in print
and on-line
Key Training course for: Means: Experienced trainers, customised | Inception report Training sites selected together
Activities - face-to-face and web-based KS methods training materials, training venues and | Mid-term Report with IFAD in-country partners and

- improved written communications
- in participatory KS fieldwork methods

facilities, food and lodging for trainees.

Completion Report

agreements with local hosts

Xipuaddy - IIA Xauuy
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal

Food security and livelihoods of poor and vulnerable
households, and especially women and youth, improved
(an estimated 59,000 hhs will benefit from Food Security
and Sustainable Livelihoods Programme (FSSLP))

Increased range and quantity of domestically
produced food in local wholesale & retail markets.
Decreased % of household annual budgets spent on
basic food items in targeted communities.

Household production assets ownership increased for
targeted communities.

Reduced stunting, wasting & underweight children
and improved maternal BMI in targeted communities.
Inter-year and seasonal variation in consumption of
basic food items reduced.

Baseline and Impact Evaluations
Food Security Vulnerability Assessments

National Household Poverty Surveys/ data
(where available)

Thematic Studies

Improved macro trade environment, institutional
capacity & available modern technologies and
practices will increase overall food security.

Objectives

Outcome 1: Increased and sustainable agricultural
production & productivity; improved incomes from farm
and non-farm sources; and enhanced dietary practices of
targeted communities and households

Outcome 2: Improved access of vulnerable communities,

especially households in remote locations and women, to
sustainable agricultural services, inputs and markets.

Outcomes 3: Capacities strengthened, policy
environment enhanced, and strategic actions initiated at
country and regional levels to address immediate and
long term food security challenges

Outcome 4: Timely and coordinated implementation of
FSSLP projects & activities, in accordance with
programme objectives and operational criteria.

Amount of food/ cash crops, livestock & fishery
products produced by targeted communities

Amount agricultural production per unit area, person-
day, & per $ purchased inputs

Amount household income from farm and non-farm
sources

% of targeted households utilising improved
agricultural technology/ sustainable practices and
farming systems (e.g. organic agriculture, improved
breed stock).

No. of countries implementing food security strategies
based on vulnerability assessments and

No. of countries implementing national climate
change adaptation plans/ programmes (e.g. NAPAs)

Baseline and Impact Evaluations
Ongoing Evaluations (annual surveys)
Food Security Vulnerability Assessments

National Household Poverty Surveys/ data
(where available)

Thematic Studies
Annual Achievement Reports

Annual Regional and National Stakeholder
Review Workshops

National Level Secondary Data

Major agricultural & trade policy issues
addressed. Simultaneous awareness among
populations of better food nutrition.

Rural producers interested in moving towards
greater market orientation of production;

Natural disasters do not offset gains in
productivity from sustainable agricultural practices

Natural calamities such as drought do not reduce
community incentives to invest labour in
agricultural production

Outputs Improved techniques for agricultural production by poor % increase in area and number of target beneficiaries | Annual surveys Effective linkages made between project, national
rural communities/ beneficiaries targeted by programme and farmers applying new techniques. Thematic studies and annual evaluations and local level institutions and effective
interventions T ; participatory approaches adopted in identification

Increase % beneficiaries with awareness and ;
Annual Achievement Reports i i
Improved knowledge of safe food handling practices and knowledge Quarter ‘: a?adcgs(;/:lopmem of agricultural technologies and
i i uarterly progress reports .
domestic food storage and preparation % increases in agricultural roads and market ye . 9 P . P . .
Improved infrastructure for market and input access infrastructure Annual Regional and National Stakeholder | PICs commitment to providing adequate human
. . . . . . . Review Workshops resources for training on a continual basis.
Improved provision of agricultural technologies and % increase outreach in appropriate services . . . .
services to target beneficiaries % increase in number and calibre of trained staff to National Level Secondary Data gmjlr};gl;gfgcgixgi equipment and inputs
Increase and improvement of services to support food monitor compliance of local products for trade 9 . 3 - .
quality and safety of home consumption and trade purposes. Implementing agencies capability to effectively
) . . . . . . carry out participatory planning is sufficient
Improved capacity of countries to prepare project % increases in agricultural and market infrastructure Flow of funds allows timely implementation of
proposals and access development partner financing Number of countries with functioning FSSLP approved micro-projects
Improved capacity of countries to manage food security programme management systems and decision
programmes making system
Enhanced capacity to develop and manage sustainable Number of FSSLP compliant projects submitted to
investment activities in agricultural sector donors
Key Establishment and functioning of regional programme Personnel, equipment, training, management AWP/B Availability of programme financing and
g management structure suppol ; recruitment of programme sta
Activities tstruct rt M&E reporting itment of taff

Food security assessments

Capacity building for project proposal development,
assessment and management

Progress reporting
Supervision and implementation support
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L. Cotula, S. Vermeulen, R. Leonard and J. Keeley, Land Grab or Development Opportunity? (London/Rome: FAO, IIED '°
and IFAD, 2009), p. 11; FAO, “From Land Grab to Win-Win”, Economic and Social Perspectives Policy Brief 4 (June 2009),
p. 2; J.von Braun and R. Meinzen-Dick, “ ‘Land Grabbing’ by Foreign Investors in Developing Countries: Risks and

Opportunities”, IFPRI Policy Brief (13 April 2009), pp. 2-3.
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

o National Action Plans

¢ The main and potentially significant impacts by

Goal Contribute to responsible and transparent | « VGs on responsible governance of
governance in the management of land tenure of land and other natural e Policy documents the start of 2012 will result from an increased
and other natural resources, and to the resources implemented through adoption high level political awareness.
reform of public administration through in national action plans, land policies etc.
improved governance. by Governments.
Objectives | 1-Support the formulation of the VGs for » Consensus between stakeholders on * Relevant IGO, « There is a high and widespread demand for this
adoption or endorsement by key elements for pro-poor and pro- Government, private type of an international instrument among
Governments and private sector and CS vulnerable governance of tenure sector and CSO countries and stakeholder groups.
stakeholders guidelines and their implementation. documents.
2.Enhance policy dialogue on governance | e VGs produced and adopted.
of tenure of land and other natural
resources and increase awareness of its
importance for poverty reduction.
Outputs 1.VGs on responsible governance of ¢ VGs and implementation guides o Project reporting. « Enhanced global dialogue between
tenure of land and other natural stakeholders will result in consensus on the pro-
resources and Guides for their poor and pro-vulnerable governance of tenure
implementation. o Farmers’ organizations guidelines.
2.Increased high level political awareness, | ¢« Governance of land tenure issues reporting.
understanding, and support of land mainstreamed in land and natural o News reports.
tenure issues for development resource policies and programmes.
Key 1. Multi-stakeholder discussion on the » 8 Regional and 3 global interest groups o Regional, professional « Regional and interest group differences will be
Activities requirements for the VGs. assessments and agreement reached in and civil society considered.

consultative meetings.

2 civil society meetings and 1 private
sector meeting;

Expert group meetings;

Facilitated electronic discussion.

assessments and
workshop reports.

« Regional and interest group consultations will
strengthen ownership of the process.
Innovative experiences could inform the
guidelines

2. Preparation and review of an initial draft
of the VGs, based on inputs received in
meetings, workshops and electronic
discussions and an outcome of
conclusive expert group consultation.

First draft of VGs on tenure of land and

other natural resources.

o Several separate electronic reviews
produced.

o Reviews at Regional Conferences

Draft VGs.

Reports

Regional Conference
reports

e The VGs will address concerns from grassroots.
Representative review is ensured by several
parallel initiatives.

Relevant Regional Conferences include the VGs
review in their agenda.

3.Preparation of the Implementation
Guides.

e Implementation Guides are used by
governments and interest groups to
prepare national action plans.

Implementation Guides

o Resources permit the enrolment of professionals
from the wide variety of Natural Resource
Tenures

4. Finalization and adoption of the VGs
and preliminary preparation for their
implementation.

e Second draft VGs

o VGs.

¢ Preliminary plan for implementation of
Voluntary Guidelines

Revised draft.
Relevant IGO,
Government, private
sector and CSO
reports.

Preliminary
implementation plan.

« Securing the endorsement of political leaders is
essential for raising the profile of the importance
of pro-poor land policies.

Relevant IGO, Government, private sector and
CS governing bodies adopt or endorse the VGs.
Resources permit the preparation of a plan for
implementation.
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