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Results-based logical framework
Objectives-hierarchy Objectively verifiable indicators Means of verification Assumptions

Goal Contribute to enhancement of the 
development and poverty-
reduction impacts of public and 
private investments in smallholder 
agricultural water management.

• Plans to increase smallholder AWM investments based on new policies 
in at least 4 countries

• Gains in poverty reduction traceable to improved AWM by smallholders 
in at least 3 of the target countries within 5 years

• More rural women and men adopting and using improved AWM 
technologies

• Government policy papers
• Available local statistics & surveys 

against 2009 baselines
• Project evaluation reports of IFAD 

and other organizations
• Project impact pathway monitoring 

report

� There is a direct link between AWM and 
rural poverty

� Effective policies & institutions lead to 
improved AWM

� Adequate knowledge sharing, technical 
support and capacity contribute to 
effectiveness of AWM investments

Objective Enable decision makers and 
implementers to make informed 
choices by providing knowledge, 
technical support and capacity 
building for mainstreaming pro-
poor, gender-equitable AWM into 
improved policies, practices,
institutions and investments. 

Measures of increased capacity and use of AWM knowledge in policy and 
practice include: 
• Pro-poor and gender-equitable AWM elements included in policies and 

frameworks in at least 5 ESA countries by 2012
• Increase in innovative projects (IFAD or others) using AWM research 

outputs for design and targeting in at least 4 countries
• Implementation agencies driving more programmes using AWM 

innovations 

• Policy documents and media 
statements by major stakeholders*

• Government and development 
partners’ budgets and investments

• Project appraisal reports
• Investment plans of stakeholders
• Project monitoring documents

� Governments and development partners 
will reform policies and institutions to 
promote AWM

� National commitment to implement the 
policies and support AWM 

� Continued goodwill by development 
partners to support agriculture and 
water initiatives in Africa

AWM policy reform and 
implementation supported 

• 10 facilitated workshops for institutional and policy advice, and focused 
training workshops 

• 15 IFAD country projects supported with technical inputs

• Project reports
• Policy briefs
• Workshop reports

• Political commitment to AWM
• Governments, development partners 

and private sector increase AWM 
investments

AWM research linked to practice 
through learning alliances

• Strong AWM and gender learning alliance established and active 
• AWM interventions reflect use of innovative knowledge in projects and 

programmes 
• Demand for technical backstopping from researchers by at least 10 

IFAD programmes
• Learning exchange activities, workshops, training events, peer reviews

• Learning Alliance documents
• Meeting minutes and reports
• IFAD project documents
• Project monitoring documents
• Workshop & training reports and 

evaluations

• Regional researchers, policy makers 
and practitioners continue to document 
and share experiences with AWM

• Programme managers’ interest and 
willingness to share costs

• IWMI’s research producing new AWM 
innovations

Capacity strengthened for AWM 
policy making and implementation 

• At least two training manuals produced and appropriate curricula, and 
training materials more widely available

• Stakeholders in at least 3 project areas trained on new AWM 
technologies and practices

• At least one national or regional training institution will have greater 
capacity to provide AWM training

• Co-organize 2 targeted regional and 4 national thematic workshops 
and learning forums in response to expressed demand

• Training manuals
• Project supervision, evaluation 

reports
• Reports of implementing agencies
• Reports on appraisal and impact 

assessment of programmes
• Workshop reports & evaluations

• Regional institutions agree to 
cooperate and make longer term 
investments to support AWM capacity

• Demand for AWM training is substantial

Outputs 

AWM knowledge management 
and networking facilitated, 
expanded and strengthened

• 8 knowledge products tailored for various stakeholders each year
• Measurable increase in professionals’ use of the website & and AWM 

materials
• Knowledge mainstreamed in IWMI’s and IFAD’s knowledge sharing 

portals, and with other collaborating networks
• Institutionalized AWM ‘network of networks’ by end year 3

• Working papers, briefs, 
communication products

• Websites and knowledge bases
• Website monitoring
• Project M&E reports

• Strong demand for new knowledge and
skills

• Other networks willing and able to 
participate

* Stakeholders are: Rural smallholders, policy makers, programme implementers, donor organizations, NARES, development partners, international organizations, regional organizations.
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