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Logical framework 

Narrative Summary Performance Indicators Means of Verification Assumptions/Risks 
Goal 
Improvement in income, food security 
and the general livelihood of 207 500 
poor households of which 80 000 will 
be woman-headed households. 

• Percentage reduction in the poor rural households living below the 
poverty line and are food insecure. 

• Increase in asset (land and livestock) holding by poor households 
disaggregated by gender. 

• Reduction in the prevalence of malnutrition for children under 5. 

• Gender disaggregated national/ 
regional income and poverty study. 

• Programme baseline, mid-term, and 
completion studies. 

• Border conflict is resolved. 
• Internal political stability. 
• Enabling macro-economic policy in 

place. 

Objective 
Raising agriculture and livestock 
productivity while conserving the 
natural resource base. 

• Increase in the output of agriculture and livestock per unit of land 
area. 

• No. of ha of catchment/watershed rehabilitated and area of 
rangeland improved. 

• No. of households engaged in intensive livestock. 

• Programme progress, monitoring, mid-
term review, and completion reports. 

• Village review workshops reports and 
recommendations. 

• Technology and extension delivery 
systems improved. 

• Improved genetic fodder/pasture 
materials introduced and incorporated in 
the farming system. 

• Political stability. 
Programme Outputs    
Output 1: Capacity Building and 
Institution Strengthening 
(i) Capacity of communities and 
producer organizations developed to 
plan execute and monitor their own 
development. 
(ii) Government institutions 
strengthened for technology 
generation and dissemination. 
(iii) District administration develop 
capacity for development. 

• No. of village communities and producer organizations trained and 
able to plan, execute and monitor agriculture and natural resource 
management; 

• A participatory extension/research system developed and 
implemented nationally. 

• No. of technologies generated and adopted. 
• Percentage increase in crop and livestock yield. 
• IFAD and other development partners assisted government to 

establish monitoring and evaluation system. 
• A seed production and distribution system established. 

• Programme progress, monitoring, mid-
term, and completion reports. 

• Village evaluation meeting reports. 
• Village extension group reports. 
• MOA, MLWE, MND and NARI annual 

reports. 
• Annual programme implementation 

workshop reports. 
• Supervision reports. 

• Policy of decentralised governance and 
administration is maintained. 

• Additional budget available for 
community development efforts. 

• Power of village council to raise 
revenues from local taxes, retained and 
strengthened. 

• Internal political stability is maintained. 

Output 2: Livestock and 
Agricultural Development 
Promotion of sustainable livestock 
and agricultural development through 
better resource management, 
improved but affordable 
technologies, low cost irrigation 
development. 

• No. of livestock watering points developed. 
• No. of farmers involved in forage production programme. 
• No. of rangeland reseeded; and area coverage. 
• No. of Users Associations formed and operational. 
• No. of smallholder farmers practicing improved livestock 

management. 
• Increase in the volume and value meat, mild and honey marketed 

by producers. 
• Area of small-scale irrigation rehabilitated or developed and 

beneficiaries by gender. 
• Sustainable input supply and financing system established. 
• Intensity of cropping in irrigation increased and reached 100-200% 
• Crop production weight (tons) by crop small-scale/spate 

irrigation/rainfed; and incremental yields by crop. 
• No. of households food secured. 

• Programme progress, supervision, 
monitoring and evaluation, mid-term 
review, and completion reports. 

• Policy dialogue workshop reports. 
• Participatory user monitoring and 

evaluation reports. 
• MOA, NARI, District Administration 

annual reports. 

• No government restriction of importation 
of new genetic materials. 

• Good collaboration between MOA/NARI. 
• No border conflict. 
• Internal political stability is maintained. 
• No prolonged droughts. 

Output 3: Natural Resource 
Management 
Encompassing agricultural land, 
rangeland, catchment and watershed 
protection. 

• Policies, strategy and guidelines reviewed, processed for approval 
and published. 

• No. of Kebabi and Sub-zoba level land-use plans developed and 
executed. 

• Total area covered by conservation practices. 

• MLWE annual reports. 
• Programme progress, mid-term review, 

completion, and supervision reports. 
• Annual policy review workshop reports.

• Close working relationship established 
between MOA/MLWE. 

• Government committed to a sustainable 
long-term environmental development. 

 



 




