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Minutes of the ninety-eighth session of the Executive
Board

Introduction

The ninety-eighth session of the Executive Board was held in Rome from
15-17 December 2009. A list of delegations is attached as annex 1.

The Executive Board had before it the documents listed in annex Il.

Opening of the session (agenda item 1)

President Kanayo F. Nwanze opened the ninety-eighth session of the Executive
Board.

Decisions of the Executive Board

Adoption of the agenda (agenda item 2)

The Executive Board adopted the agenda as proposed in document EB 2009/98/R.1
(to be revised as EB 2009/98/R.1/Rev.1) and amended to reflect additions agreed
to by the Board; the Board also noted the schedule of work, as outlined in

EB 2009/98/R.1/Add.1/Rev.1.

The Executive Board was informed of an assessment prepared by the General
Counsel based on the latest information available regarding the political situation of
Madagascar. Having considered this assessment, the President of IFAD had
concluded that the proposal for the supplementary loan for the Project to Support
Development in the Menabe and Melaky Regions should not for the time being be
submitted to the Executive Board.

Furthermore, the Board noted the addition of an item, namely a President’s
memorandum on the time limit for signature of the financing agreement for the
Rural Microenterprise Development Programme in Nigeria.

Oral presentation on the United Nations Climate Change
Conference (COP15): What are the implications for IFAD's
rural poverty reduction mission? (agenda item 3)

In line with the practice introduced at the ninety-seventh session of the Board, the
Executive Board began its session with a topical presentation, namely on the
potential outcome of the United Nations Climate Change Conference in Copenhagen
(COP15) and the impact this may have on IFAD’s mission of rural poverty reduction.

Directors welcomed the timely presentation, which prompted a productive
discussion. Members encouraged IFAD to integrate climate change adaptation and
mitigation fully into its operating model. To this end, Management will finalize its
climate change strategy for presentation to the April 2010 Executive Board. The
natural resources and environment policy, which will incorporate the climate change
strategy, will be presented to the Board in 2010.

Evaluation (agenda item 5)

(a) Reports of the chairperson of the Evaluation Committee

The Executive Board considered the reports of the chairperson of the Evaluation
Committee on:

(i) The fifty-ninth session of the Evaluation Committee (EB 2009/98/R.4).
The Board endorsed the recommendations contained therein, in particular
the submission of the corporate-level evaluation of IFAD’s capacity to
promote pro-poor innovations to the April 2010 Executive Board;

(i) The sixtieth session of the Evaluation Committee (EB 2009/98/R.5); and
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(iii) The country visit to India (EB 2009/98/R.6). In this regard, Directors
were informed that the Evaluation Committee intends to discuss the
annual country visit at its session in January and interested Board
Directors are welcome to attend.

(b) Annual Report on Results and Impact of IFAD Operations (ARRI)

The Executive Board reviewed the Annual Report on Results and Impact of IFAD
Operations evaluated in 2008 (EB 2009/98/R.7) together with Management’s
response thereto (EB 2009/98/R.7/Add.1). Having reviewed the information
contained in document R.7 and its addendum, the Executive Board endorsed the
four recommendations contained in paragraph 183 of the document.

The fourth recommendation concerns the allocation of administrative resources to
fragile states and other countries. It also raises the possibility of increasing the
resources allocated to fragile states. Management undertook to consider this
recommendation in the context of future staffing plans, the reconfiguration of IFAD
and ongoing improvements in design and supervision processes.

There was general consensus that it was important for the Office of Evaluation (OE)
to evaluate the integration of lessons learned into project design and
implementation; however, this was not a quality-at-entry process and overlap in
duties should be avoided. Therefore, quality-at-entry reviews should continue to be
carried out at arm’s length by the Office of the President and Vice-President, with
ex-post assessments conducted by OE.

On government performance, it was recognized that IFAD might not be well
positioned to exert a significant influence on governance. However, IFAD could
recall the obligations voluntarily undertaken by countries as stated in the Maputo
Declaration and advocate their implementation. The Fund could also leverage its
partnerships with other international institutions to advocate for their involvement
in capacity-building.

Underlining the importance of a full and detailed consideration of the ARRI, the
Executive Board requested the Evaluation Committee to consider how to maximize
discussion of this document.

(c) Joint Evaluation of the Agriculture and Rural Development Policies
and Operations in Africa of the African Development Bank and the
International Fund for Agricultural Development

The Executive Board reviewed the executive summary of the Joint Evaluation of the
Agriculture and Rural Development Policies and Operations in Africa of the African
Development Bank and the International Fund for Agricultural Development

(EB 2009/98/R.8), along with Management’s response thereto

(EB 2009/98/R.8/Add.1) and the comments of the senior independent advisers

(EB 2009/98/R.8/Add.2), and noted the information contained in the documents.

Recognizing the importance of the report’s recommendations, the Board highlighted
the need for IFAD to develop actions to enhance its effectiveness in Africa in
partnership with the African Development Bank (AfDB). In this regard, Management
noted that the full value of the joint evaluation would be realized once the
memorandum of understanding between IFAD and AfDB signed in 2008 was fully in
force — a goal that is actively being pursued.

Acknowledging the interest shown by Executive Board members in the
dissemination and impact of the report, the Director, OE undertook to keep both the
Evaluation Committee and the Executive Board informed on the outcomes of
upcoming United Nations Evaluation Group and Evaluation Cooperation Group
discussions.
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Report on IFAD’s Development Effectiveness (agenda item 7)

The Board reviewed the Report on IFAD’s Development Effectiveness (RIDE)

(EB 2009/98/R.10 + Corr.1, to be revised as EB 2009/98/R.10/Rev.1), together
with OE’'s comments thereon (EB 2009/98/R.10/Add.1). The Board commended
Management on the quality of the document. While welcoming the positive results
and overall convergence with the findings of the ARRI, the Board stressed the
importance of focusing on human resource reform, developing differentiated
approaches and promoting collaboration with other Rome-based agencies where
this can deliver concrete results.

While noting the overall improvements highlighted in the report, Management
concurred with the Board that there should be no room for complacency in pursuing
enhanced development effectiveness.

IFAD’s 2010 results-based programme of work and
administrative and capital budgets, and the Office of
Evaluation’s three-year (2010-2012) rolling work programme
and 2010 resource issues (agenda item 4)

Having considered IFAD’s 2010 results-based programme of work and
administrative and capital budgets, and the Office of Evaluation’s three-year (2010-
2012) rolling work programme and 2010 resource issues (EB 2009/98/R.2),
together with the Report of the Audit Committee thereon (EB 2009/98/R.3), the
Board welcomed IFAD’s integration of the Programme Development Financing
Facility (PDFF) into the administrative budget, as called for by the Governing
Council in the Report of the Consultation on the Eighth Replenishment of IFAD’s
Resources (GC 32/L.5), as well as the consequent particular provisions for annual
carry-forward of funds for the Cluster 1 segment of the administrative budget (into
which the PDFF has been integrated), and approved:

(a) IFAD’s planned programme of work for 2010 at a level of SDR 503 million
(US$800 million), comprising a lending programme of SDR 470 million
(US$748 million) and a gross grant programme of US$52 million, subject to
resources available; and

(b) The submission to the thirty-third session of the Governing Council of: first
the administrative budget of IFAD for 2010 in the amount of US$131.99
million; second, the capital budget of IFAD for 2010 in the amount of US$3.53
million; and third, the administrative budget of IFAD’s Office Evaluation for
2010 in the amount of US$6.2 million.

The Board also approved OE’s three-year rolling work programme for 2010-2012,
as contained in document EB 2009/98/R.2 and requested that more details be
immediately provided with respect to OE’s requirements in terms of human and
financial resources.

The Executive Board commended IFAD on fulfilling its commitment to the
Consultation on the Eighth Replenishment of IFAD’s Resources of introducing a
results-based budget. However, the Board noted that both efficiency savings and
human resource reform remained issues of great importance. In this regard,
Management undertook to update the Executive Board at its April 2010 session on
the ways in which IFAD is enforcing reforms and aligning resources with the
institution’s operational needs. A preliminary overview of the medium-term plan will
also be provided.

The Executive Board Director for Italy stressed that given the context of the
containment of public spending in many countries arising from the financial sector
crisis and economic downturn, his country’s preference was that the real increase in
IFAD’s administrative budget be lower. Therefore, as already stated during the Audit
Committee’s review, along the lines followed for other international financial
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institutions, Italy could not support the proposed increase of 4.4 per cent and thus
abstained.

Finally, the chairperson of the Audit Committee informed the Board that,
subsequent to his request, he had received on an informal basis further information
on the housing facility of the President. In light of this and to promote
transparency, it was agreed that the Audit Committee would discuss further the
information received on the implementation of the relevant Governing Council
resolution. In so doing, the historical background, as well as the context of previous
administrations and the implementation of said resolution would be taken into
account.

Progress report and activity plan for IFAD’s country presence
(agenda item 8)

The Executive Board considered the Progress report and activity plan for IFAD’s
country presence (EB 2009/98/R.11). The Board welcomed the information
contained in the report and acknowledged the benefits that country presence
brought to IFAD’s impact on the ground. The Executive Board approved the limited
expansion of IFAD’s country presence in 2010 as proposed in paragraph 58 of
document R.11, specifically the opening of three new country offices, in Cameroon,
the Philippines and Zambia.

In 2011, IFAD will prepare and submit to the Executive Board a longer-term
strategy for IFAD’s country presence, based on the experience accumulated
between 2006 and 2011.

Revised IFAD Policy for Grant Financing (agenda item 6)

The Executive Board considered the Revised IFAD Policy for Grant Financing

(EB 2009/98/R.9 + Corr.1, to be revised as EB 2009/98/R.9/Rev.1) together with
OE’s comments thereon (EB 2009/98/R.9/Add.1). Following a rich discussion, the
Board approved the Revised IFAD Policy for Grant Financing, as presented in
document EB 2009/98/R.9 + Corr.1 and duly revised to reflect that:

(a) An evaluation would be carried out after three years rather than five;

(b) Private-sector proposals would be presented to the Board under the standard
procedure until the evaluation mentioned above has taken place;

(c) Management would consider expanding the percentage of the grant
programme destined for country grants after this evaluation;

(d) The guidelines and procedures for the policy’s implementation are a
management tool and therefore to be shared with the Board for information,
not approval;

(e) When circulating the guidelines and procedures, the indicators would also be
circulated to Executive Board members for information;

(H The RIDE would be the vehicle for reporting on grants, but grants approved
under the lapse-of-time procedure or by delegation of authority would be
reported on at each formal Board session; and

(g) Based on the outcome of the ongoing reform of the Consultative Group on
International Agricultural Research (CGIAR) system, Management would
review IFAD’s engagement with the CGIAR.

Review of IFAD’s project procurement guidelines and their
implementation (agenda item 9)
The Executive Board considered the Review of IFAD’s project procurement

guidelines and their implementation (EB 2009/98/R.12) and, in light of the
concerns raised during the discussion, decided that:
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(a) An annotated outline of the proposed revision would be submitted to the Audit
Committee for review early in 2010; and

(b) Subject to that review, the revised procurement guidelines would be
submitted to the Executive Board in September 2010 for consideration and
approval.

IFAD Lending Policies and Criteria (agenda item 10)

(a) Revision of the Lending Policies and Criteria

Having considered the Revision of the Lending Policies and Criteria

(EB 2009/98/R.13), the Board requested further information and proposed various
revisions. Following a discussion on, inter alia, the need for harmonization with
other international financial institutions, a consensus was reached and reflected in
the revision to the document (EB 2009/98/R.13/Rev.1), which was circulated to all
Board Directors. The Board subsequently agreed that document

EB 2009/98/R.13/Rev.2 should be submitted to the thirty-third session of the
Governing Council for adoption of the resolution contained in paragraph 7 of the
revised document. It was noted that the Netherlands abstained on this item.

(b) IFAD’s lending terms and conditions: Interest rate for the year 2010
for loans on ordinary and intermediate terms

The document on IFAD’s lending terms and conditions: interest rate for 2010 for

loans on ordinary and intermediate terms (EB 2009/98/R.14) was presented to the

Executive Board for information.

Proposal to streamline the Executive Board approval process
for IFAD-funded projects and programmes (agenda item 11)

The Executive Board considered the document on streamlining the Executive
Board’s approval process for investment projects and programmes. A full and
fruitful discussion led to the Board’s endorsement of the proposals contained in the
recommendation for approval. The following clarifications were reflected in the
revision (EB 2009/98/R.15/Rev.1):

(a) As indicated in paragraph 24, all projects approved through this procedure will
be reported to the subsequent Executive Board;

(b) In paragraph 28(a)(i), the time lapse will be of 30 days rather than 21 as
originally proposed;

(c) Rather than be guided by the proposed criteria relative to innovation and
complexity of project design, Management will have the right to present a
project as it deems necessary to the Board for discussion; and

(d) As regards further linking country strategic opportunities programmes with
projects, Management recognizes that this is an item that needs to be
addressed at a later date in order to enhance the strategic nature of the
Board.

Guidelines for dealing with De Facto Governments
(agenda item 12)

The Executive Board considered the guidelines on dealing with de facto
governments (EB 2009/98/R.16). While recognizing the need for IFAD to establish
guidelines in line with the best practice of its partners, the Board felt that the
document required further elaboration. It was therefore decided that this item
would be deferred until a future session of the Board. In revising the document, the
Board urged that consultation on this matter include all Members of the Fund. To
this end and to ensure such inclusiveness, the Convenors and Friends will be
requested to provide Management with guidance on the way forward for this item.
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IFAD’s participation in the Debt Initiative for Heavily Indebted
Poor Countries (agenda item 13)

After considering the document IFAD’s participation in the Heavily Indebted Poor
Countries Debt Initiative (EB 2009/98/R.17), the Executive Board approved the
proposed contribution to the reduction of Cote d’lvoire’s debt to IFAD, in
accordance with the terms of the resolution contained in paragraph 26 of document
R.17.

The Board noted the status of implementation of the Debt Initiative and IFAD’s
participation therein and endorsed the submission of this progress report,
appropriately revised, to the thirty-third session of the Governing Council in
February 2010.

Human resource matters (agenda item 14)

(a) Progress report on human resources reform — A people strategy for
IFAD
The Executive Board took note of the information contained in the progress report
on human resources reform — A people strategy for IFAD (EB 2009/98/R.18). The
Executive Board underlined that effective human resource reform is critical to
achieving the demanding objectives set for the Eighth Replenishment period,
highlighting, inter alia, the need for a strategic workforce plan and defined timelines
for the related deliverables. After an intense discussion, and having heard
Management’s appraisal of the current status of reforms, it was agreed that Board
members would be updated on progress being made on the reform agenda at every
Board session.

(b) Report on the implementation of the Enhanced Associate Professional
Officer Programme (EAPOP)

The evaluation of the three-year pilot phase of the Enhanced Associate Professional

Officer Programme (EB 2009/98/R.19) was considered by the Board. Management

noted the comments made by Directors and will revert to the Board with regard to

the future funding of this programme through other financing schemes.

Country strategic opportunities programmes (agenda item 15)
(a) Congo

The Executive Board reviewed the country strategic opportunities programme
(COSOP) for the Republic of the Congo (EB 2009/98/R.20) and praised the COSOP’s
quality and realistic strategic objectives. The Board reiterated the importance of
rural infrastructure in improving smallholders’ access to markets. In light of the
very poor condition of the country’s rural infrastructure, the Board stressed the
need to partner with other donors (the African Development Bank, the World Bank,
the OPEC Fund for International Development, etc.) to tackle infrastructure
rehabilitation.

(e) Malawi

The Executive Board reviewed the Malawi COSOP (EB 2009/98/R.21) and praised
its quality, alignment with country priorities and its risk assessment. Clarification
was sought on: (i) how IFAD would address capacity challenges; and (ii) the scope
for engagement in the Comprehensive Africa Agriculture Development Programme
(CAADP) — an agriculture sector-wide programme (ASWAp) — and the mid-term
plan financed by the European Union for the Farm Input Subsidy Programme
(FISP). The Eastern and Southern Africa Division noted that: (i) extensive support
would be extended to capacity-building through the provision of technical
assistance and engagement of service providers; (ii) the COSOP supports the
ASWAPp, but that budget support would not be provided given IFAD’s policy in this
regard; (iii) the Fund supports the Government’s efforts to subscribe to the CAADP,
but would not make this a condition for the provision of financing; and (iv) the FISP
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mid-term plan exercise had recently been suspended by the Government. The
Board was also informed of IFAD’s discussions with Norway regarding a joint
analysis of agricultural production and extension initiatives. IFAD underlined that it
would focus on agricultural development, given that other partners channel extensive
resources to safety net and social development initiatives.

(c) Syrian Arab Republic

The IFAD Executive Board discussed the COSOP for the Syrian Arab Republic

(EB 2009/98/R.22). Board Directors supported the COSOP and commended the
high quality of the report. France offered to cofinance the two pipeline projects
proposed in the COSOP. The Board was informed that the United States would vote
against approval of funding of any projects under this COSOP, in accordance with
United States anti-terrorism legislation.

Resources available for commitment
(agenda item 16)

The resources available for commitment (EB 2009/98/R.23 and its addendum) were
reviewed by the Executive Board. The Board noted that estimated net inflows for
the period January to December 2009 amounted to US$639.5 million. It was further
noted that loans and grants presented for approval amounted to US$287.7 million;
loans and grants already approved amounted to US$441.8 million; and advance
commitment authority (ACA) already approved at the April session stood at
US$76.5 million, resulting in a shortfall in resources of an estimated

US$13.5 million. The Board, therefore, approved the use of an additional

US$13.5 million under the ACA.

Project/programme proposals for consideration by the
Executive Board (agenda item 17)

The Board noted the oral report provided on the status of effectiveness of proposals
already approved at previous sessions of the Board. The situation with regard to
the North-East Rural Family Enterprise Development Support Project in Brazil was
clarified and the Board was informed that a target deadline had been fixed,
stipulating that project effectiveness must be declared within the first six months of
2010.

The Executive Board considered the following project/programme proposals:

(a) Western and Central Africa
(i) Céte d’'lvoire: Agricultural Rehabilitation and Poverty Reduction Project

The Executive Board considered the project proposal contained in document
EB 2009/98/R.24 with its addendum and negotiated financing agreement, and
adopted the following resolution:

“RESOLVED: that the Fund shall provide a grant to the Republic of Céte d’lvoire in
an amount equivalent to six million three hundred thousand special drawing rights
(SDR 6,300,000) and upon such terms and conditions as shall be substantially in
accordance with the terms and conditions presented herein.”

(i) Gambia (The): Livestock and Horticulture Development Project
The Executive Board considered the project proposal contained in document
EB 2009/98/R.25 with its addendum and negotiated financing agreement, and
adopted the following resolution:

“RESOLVED: that the Fund shall provide a grant to the Republic of The Gambia in
an amount equivalent to five million and fifty thousand special drawing rights
(SDR 5,050,000) and upon such terms and conditions as shall be substantially in
accordance with the terms and conditions presented herein.”
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(iii) Liberia: Agriculture Sector Rehabilitation Project

The Executive Board considered the project proposal contained in document
EB 2009/98/R.26 with its addendum and negotiated financing agreement, and
adopted the following resolution:

“RESOLVED: that the Fund shall provide a grant to the Republic of Liberia in an
amount equivalent to three million one hundred and fifty thousand special drawing
rights (SDR 3,150,000) and upon such terms and conditions as shall be
substantially in accordance with the terms and conditions presented herein.”

(iv) Nigeria: President’s memorandum: Rural Microenterprise Development
Programme — Time limit for signature of the financing agreement
The Executive Board considered the proposal contained in document
EB 2009/98/R.61 and approved a new period of up to 31 March 2010 for signature
of the financing agreement for the Rural Microenterprise Development Programme.

(b) Eastern and Southern Africa

(i) Eritrea: President’s memorandum: Post-crisis Rural Recovery and
Development Programme — Supplementary grant and modifications to
the financing agreement

The Executive Board considered the proposal contained in document
EB 2009/98/R.27 and adopted the following resolutions:

“RESOLVED: that the Fund shall provide a supplementary grant under the Debt
Sustainability Framework to Eritrea in an amount equivalent to five million one
hundred and ten thousand special drawing rights (SDR 5,110,000) and upon such
terms and conditions as shall be substantially in accordance with the terms and
conditions presented herein.

RESOLVED FURTHER: that the existing programme financing agreement for the
Post-crisis Rural Recovery and Development Programme be amended to reflect the
modifications contained in this report.”

(ii) Rwanda: President's memorandum: Support Project for the Strategic
Plan for the Transformation of Agriculture — Supplementary grant
The Executive Board considered the proposal contained in document
EB 2009/98/R.29 with its addendum and adopted the following resolution:

“RESOLVED: that the Fund shall make a supplementary grant to the Republic of
Rwanda in various currencies in an amount equivalent to one million eight hundred
seventy thousand special drawing rights (SDR 1,870,000) and upon such terms and
conditions as shall be substantially in accordance with the terms and conditions
presented herein.”

(iii) Rwanda: President's memorandum: Kirehe Community-based
Watershed Management Project — Supplementary grant
The Executive Board considered the proposal contained in document
EB 2009/98/R.30 with its addendum and adopted the following resolution:

“RESOLVED: that the Fund shall provide a supplementary grant to the Republic of
Rwanda in various currencies in an amount equivalent to three million nine hundred
and fifty thousand special drawing rights (SDR 3.950 million) and upon such terms
and conditions as shall be substantially in accordance with the terms and conditions
presented herein.”

(c) Asia and the Pacific

(i) Cambodia: Tonle Sap Poverty Reduction and Smallholder Development
Project
The Executive Board considered the project proposal contained in document
EB 2009/98/R.31 with its negotiated financing agreement and adopted the
following resolutions:
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“RESOLVED: that the Fund shall make a loan on highly concessional terms to the
Kingdom of Cambodia in an amount equivalent to four million two hundred and fifty
thousand special drawing rights (SDR 4,250,000) and upon such terms and
conditions as shall be substantially in accordance with the terms and conditions
presented herein.

RESOLVED FURTHER: that the Fund shall provide a grant to the Kingdom of
Cambodia in an amount equivalent to four million two hundred and fifty thousand
special drawing rights (SDR 4,250,000) and upon such terms and conditions as
shall be substantially in accordance with the terms and conditions presented
herein.”

The United States could not support the project for Cambodia and thus abstained.

(i) India: North Eastern Region Community Resource Management Project
Il —Supplementary loan
The Executive Board considered the project proposal contained in document
EB 2009/98/R.32 with its addendum and negotiated financing agreement, and
adopted the following resolution:

“RESOLVED: that the Fund shall make a supplementary loan on highly concessional
terms to the Republic of India in an amount equivalent to twelve million six
hundred thousand special drawing rights (SDR 12,600,000), and upon such terms
and conditions as shall be substantially in accordance with the terms and conditions
presented herein.”

(iii) Kyrgyzstan: Forestry and Carbon Trading Project under the Tien Shan
Ecosystem Development Project
The Executive Board considered the project proposal contained in document
EB 2009/98/R.33 with its addendum and negotiated financing agreement, and
adopted the following resolutions:

“RESOLVED: that the Fund shall make a loan on highly concessional terms to the
Kyrgyz Republic in an amount equivalent to two million five hundred and fifty
thousand special drawing rights (SDR 2,550,000), and upon such terms and
conditions as shall be substantially in accordance with the terms and conditions
presented herein.

RESOLVED FURTHER: that the Fund shall provide a grant to the Kyrgyz Republic in
an amount equivalent to two million five hundred and fifty thousand special drawing
rights (SDR 2,550,000) and upon such terms and conditions as shall be
substantially in accordance with the terms and conditions presented herein.”

(iv) Nepal: High-Value Agriculture Project in Hill and Mountain Areas
The Executive Board considered the project proposal contained in document
EB 2009/98/R.34 with its addendum and negotiated financing agreement, and
adopted the following resolutions:

“RESOLVED: that the Fund shall make a loan on highly concessional terms to the
Government of Nepal in an amount equivalent to four million seven hundred and
fifty thousand special drawing rights (SDR 4,750,000), and upon such terms and
conditions as shall be substantially in accordance with the terms and conditions
presented herein.

RESOLVED FURTHER: that the Fund shall provide a grant to the Government of
Nepal in an amount equivalent to four million seven hundred and fifty thousand
special drawing rights (SDR 4,750,000) and upon such terms and conditions as
shall be substantially in accordance with the terms and conditions presented
herein.”
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(v) Sri Lanka: National Agribusiness Development Programme
The Executive Board considered the programme proposal contained in document
EB 2009/98/R.35 with its addendum and negotiated financing agreement, and
adopted the following resolution:

“RESOLVED: that the Fund shall make a loan on highly concessional terms to the
Democratic Socialist Republic of Sri Lanka in an amount equivalent to fifteen million
five hundred and fifty thousand special drawing rights (SDR 15,550,000), and upon
such terms and conditions as shall be substantially in accordance with the terms
and conditions presented herein.”

(d) Latin America and the Caribbean

(i) Brazil: Cariri and Serid6 Sustainable Development Project (PROCASE)

The Executive Board considered the project proposal contained in document
EB 2009/98/R.36 with its addendum, and adopted the following resolution:

“RESOLVED: that the Fund shall make a loan on ordinary terms to the State of
Paraiba of the Federative Republic of Brazil in an amount equivalent to fifteen
million five hundred and fifty thousand special drawing rights (SDR 15,550,000),
and upon such terms and conditions as shall be substantially in accordance with the
terms and conditions presented herein.”

The proposal for Brazil, for which negotiations had not been finalized prior to the
Board’s consideration, was approved subject to the completion of negotiations.

(ii) Ecuador: President's memorandum: Ibarra-San Lorenzo Development
Project — Supplementary loan
The Executive Board considered the proposal contained in document
EB 2009/98/R.37 with its addendum and adopted the following resolution:

“RESOLVED: that the Fund shall make a supplementary loan on ordinary terms to
the Republic of Ecuador in an amount equivalent to two million six hundred and fifty
thousand special drawing rights (SDR 2,650,000), and upon such terms and
conditions as shall be substantially in accordance with the terms and conditions
presented herein.”

(iii) Peru: Market Strengthening and Livelihood Diversification in the
Southern Highlands Project — Supplementary loan and grant
The Executive Board considered the proposal contained in document
EB 2009/98/R.38 with its addendum, and adopted the following resolutions:

“RESOLVED: that the Fund shall make a supplementary loan on ordinary terms to
the Republic of Peru in an amount equivalent to five million two hundred thousand
special drawing rights (SDR 5,200,000), and upon such terms and conditions as
shall be substantially in accordance with the terms and conditions presented herein.

RESOLVED FURTHER: that the Fund shall provide a grant to the Republic of Peru in
an amount equivalent to two hundred and ten thousand special drawing rights
(SDR 210,000) and upon such terms and conditions as shall be substantially in
accordance with the terms and conditions presented herein.”

The proposal for Peru, for which negotiations had not been finalized prior to the
Board’s consideration, was approved subject to the completion of negotiations.

(iv) Plurinational State of Bolivia: Plan VIDA-PEEP to eradicate extreme
poverty — Phase I: Pilot Project to Strengthen the Capacity of
Communities and Families Living in Extreme Poverty in Cochabamba and
Potosi

The Executive Board considered the project proposal contained in document
EB 2009/98/R.39 with its addendum and negotiated financing agreement, and
adopted the following resolution:
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“RESOLVED: that the Fund shall make a loan on highly concessional terms to the
Plurinational State of Bolivia in an amount equivalent to five million and fifty
thousand special drawing rights (SDR 5,050,000), and upon such terms and
conditions as shall be substantially in accordance with the terms and conditions
presented herein.”

(e) Near East and North Africa
(i) Egypt: On-farm Irrigation Development Project in the Oldlands

The Executive Board considered the project proposal contained in document
EB 2009/98/R.40 with its addendum and negotiated financing agreement, and
adopted the following resolutions:

“RESOLVED: that the Fund shall make a loan on intermediate terms to the Arab
Republic of Egypt in an amount equivalent to twenty-nine million six hundred
thousand special drawing rights (SDR 29,600,000), and upon such terms and
conditions as shall be substantially in accordance with the terms and conditions
presented herein.

RESOLVED FURTHER: that the Fund shall provide a grant to the Arab Republic of
Egypt in an amount equivalent to six hundred and thirty thousand special drawing
rights (SDR 630,000) and upon such terms and conditions as shall be substantially
in accordance with the terms and conditions presented herein.”

(i) Georgia: Agricultural Support Project
The Executive Board considered the project proposal contained in document
EB 2009/98/R.41 with its addendum and negotiated financing agreement, and
adopted the following resolutions:

“RESOLVED: that the Fund shall make a loan on intermediate terms to Georgia in
an amount equivalent to five million three hundred and fifty thousand special
drawing rights (SDR 5,350,000), and upon such terms and conditions as shall be
substantially in accordance with the terms and conditions presented herein.

RESOLVED FURTHER: that the Fund shall provide a grant to Georgia in an amount
equivalent to one hundred and thirty thousand special drawing rights

(SDR 130,000) and upon such terms and conditions as shall be substantially in
accordance with the terms and conditions presented herein.”

(iii) Sudan: Rural Access Project
The Executive Board considered the project proposal contained in document
EB 2009/98/R.42 with its addendum and negotiated financing agreement, and
adopted the following resolution:

“RESOLVED: that the Fund shall provide a grant to the Republic of The Sudan in an
amount equivalent to eight million two hundred thousand special drawing rights
(SDR 8,200,000) and upon such terms and conditions as shall be substantially in
accordance with the terms and conditions presented herein.”

In accordance with the United States’ legislative mandates against international
financial institution assistance that benefits the Government of The Sudan, the
United States expressed its opposition to this proposal.

(iv) Turkey: Ardahan-Kars-Artvin Development Project
The Executive Board considered the project proposal contained in document
EB 2009/98/R.43 with its addendum and negotiated financing agreement, and
adopted the following resolution:

“RESOLVED: that the Fund shall make a loan on ordinary terms to the Republic of
Turkey in an amount equivalent to twelve million and eighty thousand special
drawing rights (SDR 12,080,000), and upon such terms and conditions as shall be
substantially in accordance with the terms and conditions presented herein.”
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(v) Yemen: President’'s memorandum: Dhamar Participatory Rural
Development Project — Modification to the loan agreement —
Supplementary grant

The Executive Board considered the proposal contained in document
EB 2009/98/R.44 with its addendum and adopted the following resolution:

“RESOLVED: that the Fund shall provide a supplementary grant to the Republic of
Yemen in an amount equivalent to four million six hundred and sixty thousand
special drawing rights (SDR 4,660,000) and upon such terms and conditions as
shall be substantially in accordance with the terms and conditions presented
herein.”

(Hh Update on IFAD’s actions in response to the global food security crisis

The document Update on IFAD’s actions in response to the global food security
crisis (EB 2009/98/R.45) was presented to the Executive Board for information.

Grant proposals for consideration by the Executive Board
(agenda item 18)

(a) Grant under the global/regional grants window to a Consultative
Group on International Agricultural Research (CGIAR)-supported
international centre

The Executive Board considered the information contained in document

EB 2009/98/R.46 and, by adopting the following resolution, agreed to support one

agricultural research and training programme to be implemented through a CGIAR-

supported centre:

“RESOLVED: that the Fund, in order to finance, in part, the Programme for
Improved Management of Agricultural Water in Eastern and Southern Africa, Phase
I1, shall make a grant not exceeding one million five hundred thousand United
States dollars (US$1,500,000) to the International Water Management Institute for
a three-year programme upon such terms and conditions as shall be substantially in
accordance with the terms and conditions presented to the Executive Board herein.”

The Board approved a change in recipient of the grant supporting the Regional
Programme in Support of Rural Populations of African Descent in Latin America by
adopting the following resolution:

“FURTHER RESOLVED: that the Fund, in order to ensure continuity of the Regional
Programme in Support of Rural Populations of African Descent in Latin America
approved by the Executive Board at its ninetieth session in April 2007, approves the
change of grant recipient from the Executive Secretariat of the Andrés Bello
Agreement to the International Centre for Tropical Agriculture.”

(b) Grants under the global/regional grants window to non-CGIAR-
supported international centres

The Executive Board considered the information contained in document

EB 2009/98/R.47 and, by adopting the following resolutions, agreed to support nine

agricultural research and training programmes to be implemented through centres

and organizations not supported by the CGIAR:

“RESOLVED: that the Fund, in order to finance, in part, the Support to Farmers’
Organizations in Africa Programme, shall make a grant not exceeding three
hundred and sixty-two thousand United States dollars (US$362,000) to the Eastern
Africa Farmers’ Federation (EAFF), a grant not exceeding three hundred and sixty-
two thousand United States dollars (US$362,000) to the Subregional Platform for
Farmers’ Organizations of Central Africa (PROPAC), a grant not exceeding four
hundred and fourteen thousand United States dollars (US$414,000) to the Network
of Farmers’ Organizations and Agricultural Producers in West Africa (ROPPA), and a
grant not exceeding three hundred and sixty-two thousand United States dollars
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(US$362,000) to the Southern African Confederation of Agricultural Unions
(SACAU), for a total of one million five hundred thousand United States dollars
(US$1,500,000) for a three-year programme upon such terms and conditions as
shall be substantially in accordance with the terms and conditions presented to the
Executive Board herein.

FURTHER RESOLVED: that the Fund, in order to finance, in part, the programme for
Mainstreaming Pro-Poor Fertilizer Access and Innovative Practices in West Africa,
shall make a grant not exceeding one million five hundred thousand United States
dollars (US$1,500,000) to the International Fertilizer Development Center (IFDC)
for a three-year programme upon such terms and conditions as shall be
substantially in accordance with the terms and conditions presented to the
Executive Board herein.

FURTHER RESOLVED: that the Fund, in order to finance, in part, the programme for
Enabling Sustainable Land Management, Resilient Pastoral Livelihoods and Poverty
Reduction in Africa, shall make a grant not exceeding nine hundred and fifty
thousand United States dollars (US$950,000) to the International Union for
Conservation of Nature (IUCN) for a four-year programme upon such terms and
conditions as shall be substantially in accordance with the terms and conditions
presented to the Executive Board herein.

FURTHER RESOLVED: that the Fund, in order to finance, in part, the programme for
Adaptation to Climate Change in Marginal Environments in West Asia and North
Africa through Sustainable Crop and Livestock Diversification, shall make a grant
not exceeding one million four hundred thousand United States dollars
(US$1,400,000) to the International Center for Biosaline Agriculture (ICBA) for a
four-year programme upon such terms and conditions as shall be substantially in
accordance with the terms and conditions presented to the Executive Board herein.

FURTHER RESOLVED: that the Fund, in order to finance, in part, the programme for
Mainstreaming Pro-Poor Livelihoods and Addressing Environmental Degradation
with Bamboo in Eastern and Southern Africa shall make a grant not exceeding one
million five hundred thousand United States dollars (US$1,500,000) to the
International Network for Bamboo and Rattan (INBAR) for a three-year programme
upon such terms and conditions as shall be substantially in accordance with the
terms and conditions presented to the Executive Board herein.

FURTHER RESOLVED: that the Fund, in order to finance, in part, the Learning
Routes Training Programme 11, shall make a grant not exceeding one million five
hundred thousand United States dollars (US$1,500,000) to the Regional
Programme for Rural Development Training (PROCASUR) for a three-year
programme upon such terms and conditions as shall be substantially in accordance
with the terms and conditions presented to the Executive Board herein.

FURTHER RESOLVED: that the Fund, in order to finance, in part, the Programme for
the Development of Knowledge-sharing Skills, shall make a grant not exceeding
nine hundred and fifty thousand United States dollars (US$950,000) to the Food
and Agriculture Organization of the United Nations (FAO) for an 18-month
programme upon such terms and conditions as shall be substantially in accordance
with the terms and conditions presented to the Executive Board herein.

FURTHER RESOLVED: that the Fund, in order to finance, in part, the Food Security
and Sustainable Livelihoods Programme in Pacific Island Countries, shall make a
grant not exceeding one million five hundred thousand United States dollars
(US$1,500,000) to the Food and Agriculture Organization of the United Nations
(FAO) for a two-year programme upon such terms and conditions as shall be
substantially in accordance with the terms and conditions presented to the
Executive Board herein.
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FURTHER RESOLVED: that the Fund, in order to finance, in part, Support for
Formulating Voluntary Guidelines on Responsible Governance of Tenure of Land and
Other Natural Resources Programme, shall make a grant not exceeding one million
three hundred and sixty four thousand United States dollars (US$1,364,000) to the
Food and Agriculture Organization of the United Nations (FAO) for a two and a half
year programme upon such terms and conditions as shall be substantially in
accordance with the terms and conditions presented to the Executive Board herein.’

(c) Grant under the global/regional grants window to the International
Land Coalition for Advancing the International Land Coalition’s
Strategic Framework: Putting a Pro-Poor Land Agenda into Practice at
the national, regional and global levels

The Executive Board considered the information contained in document

EB 2009/98/R.48 and approved the proposed grant by adopting the following

resolution:

“RESOLVED: that the Fund, in order to finance, in part, Advancing the International
Land Coalition’s Strategic Framework: Putting a Pro-Poor Land Agenda into Practice
at the national, regional and global levels, shall make a grant not exceeding one
million seventy thousand United States dollars (US$1,070,000) to the International
Land Coalition for a 12-month programme upon such terms and conditions as shall
be substantially in accordance with the terms and conditions presented herein.”

(d) Grant under the country-specific grants window to Africare for the
Smallholder Agriculture Support Project in Zimbabwe

The Executive Board considered the information contained in document
EB 2009/98/R.49 and approved the proposed grant by adopting the following
resolution:

“RESOLVED: that the Fund, in order to finance, in part, the Smallholder Agriculture
Support Project, shall make a grant not exceeding five hundred thousand United
States dollars (US$500,000) to Africare for a two-year project upon such terms and
conditions as shall be substantially in accordance with the terms and conditions
presented to the Executive Board herein.”

Planned project activities (agenda item 19)

The document on planned project activities for 2009-2010 (EB 2009/98/R.50) was
presented to the Executive Board for information.

Financial matters (agenda item 20)

(a) Status reports

The report on the status of contributions to the Eighth Replenishment of IFAD’s
resources (EB 2009/98/R.51), the report on the status of contributions to the
Seventh Replenishment of IFAD’s resources (EB 2009/98/R.52) and the report on
IFAD’s investment portfolio for the third quarter of 2009 (EB 2009/98/R.53) were
presented to the Executive Board for information.

(b) Status of the negotiations of arrears of the Republic of Cuba

The document on the status of the negotiations of arrears of the Republic of Cuba
(EB 2009/98/R.54) was presented to the Executive Board for information.

(c) Report of the 109" meeting of the Audit Committee

The Executive Board reviewed the report on the Audit Committee’s 109" meeting
(EB 2009/98/R.55) and took note of the information provided therein.

Progress report on implementation of the performance-based
allocation system (agenda item 21)

Having considered the progress report on implementation of the performance-
based allocation system (PBAS) (EB 2009/98/R.56) and its addendum containing
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the 2009 country scores and the 2010 country allocations

(EB 2009/98/R.56/Add.1), the Executive Board approved the submission of the
progress report to the forthcoming Governing Council session in February 2010. The
2009 country scores and the 2010 country allocations will also be provided to the
Governing Council for its information. The concerns of Angola with regard to its
country score were noted. The PBAS Working Group was encouraged to meet early
in 2010.

Annual Report on Quality Assurance in IFAD’s Projects and
Programmes

The Annual Report on Quality Assurance in IFAD's Projects and Programmes
(EB 2009/98/R.57) was presented to the Executive Board for information.

Programme of events for the thirty-third session of the
Governing Council (agenda item 23)

The Executive Board took note of the programme of events for the thirty-third
session of the Governing Council (EB 2009/98/R.58).

Progress report on the Global Mechanism of the United
Nations Convention to Combat Desertification

(agenda item 24)

Having noted the information contained in the progress report on the Global
Mechanism of the United Nations Convention to Combat Desertification

(EB 2009/98/R.59), the Executive Board approved submission of the progress
report to the thirty-third session of the Governing Council.

Other business (agenda item 25)

(a) Proposed dates for the sessions of the Executive Board in 2010-2011

The Executive Board considered and approved the revised dates for its session in
April 2010 as well as the dates for its 2011 sessions as indicated in document
EB 2009/98/R.60.

(b) Committee on World Food Security

At the request of the Board Director for Argentina, a Board discussion was held on
the changes taking place with respect to the Committee on World Food Security.

(c) Delivering the IFAD V111 Agenda, Re-Configuration of IFAD Senior
Management (Responsibilities and Reporting Arrangements)

Members welcomed the presentation Delivering the IFAD VIII Agenda: Re-
Configuration of IFAD Senior Management (Responsibilities and Reporting
Arrangements).
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Note to Executive Board Directors
This document is submitted for approval by the Executive Board.

Directors are invited to contact the following focal point with any technical questions
about this document:

Deirdre McGrenra
Governing Bodies Officer
telephone: +39 06 5459 2374
e-mail: d.mcgrenra@ifad.org

Queries regarding the dispatch of documentation for this session should also be
addressed to the Governing Bodies Officer.
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Agenda

As communicated to the Executive Board at its ninety-sixth session, the Chairperson of
the Board — the President of IFAD — has proposed the implementation of a number of
measures to enhance the effectiveness of the Executive Board.

Among these is the proposal that items presented for information will be discussed
during a Board session only at the specific request of a Board member. Such requests
should be submitted in writing to the Secretary of IFAD three weeks before the Board
session.

The schedule of work will include only items to be discussed during the Board session

(i.e. items for approval or review and items for information for which a written request
for discussion at the Board has been received) and will be posted on the IFAD website
two weeks before the session.

For ease of reference, each agenda item is assigned a letter to indicate the action
required of the Board, as follows:

A = For approval
| = For information
R = For review

Directors are invited to note rule 6 of the Rules of Procedure of the Executive Board
relative to the distribution of documents:

“...The four-week dispatch limit with respect to documents presented for and
requiring action by the Executive Board at a session shall not be exceeded.
However, if necessary, information relating to matters that do not require
decisions by the Board, or additional information regarding projects, may be
provided subsequently. ”
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Agenda
Opening of the session
Adoption of the agenda [A]
Oral presentation on the United Nations Climate Change Conference (COP15):
What are the implications for IFAD's rural poverty reduction mission? [1]

4, IFAD's 2010 results-based programme of work and administrative and capital
budgets, and the Office of Evaluation's three-year (2010-2012) rolling work
programme and 2010 resource issues [A]

5. Evaluation
(a) Reports of the chairperson of the Evaluation Committee

(i) Report of the chairperson on the fifty-ninth session of the
Evaluation Committee [R]
(i) Report of the chairperson on the sixtieth session of the Evaluation
Committee [R]
(iii) Report of the Evaluation Committee Chairperson on the country
visit to India [I1]
(b) Annual Report on Results and Impact of IFAD Operations (ARRI) [R]
(c) Joint Evaluation of the Agriculture and Rural Development Policies and
Operations in Africa of the African Development Bank and the
International Fund for Agricultural Development [R]

6. Revised IFAD Policy for Grant Financing [A]

7. Report on IFAD’s Development Effectiveness [R]

8. Progress report and activity plan for IFAD’s country presence [A]

9. Review of IFAD’s project procurement guidelines and their implementation
[R]

10. IFAD Lending Policies and Criteria
(a) Revision of the Lending Policies and Criteria [A]

(b) IFAD’s lending terms and conditions: Interest rate for the year 2010 for
loans on ordinary and intermediate terms [1]

11. Proposal to streamline the Executive Board approval process for IFAD-funded
projects and programmes [A]

12. Guidelines for dealing with De Facto Governments [A]

13. IFAD’s participation in the Debt Initiative for Heavily Indebted Poor Countries
[Al

14. Human resource matters
(a) Progress report on human resources reform — A people strategy for

IFAD [1]
(b) Report on the implementation of the Enhanced Associate Professional
Officer Programme (EAPOP) [1]
15. Country strategic opportunities programmes [R]

(a) Congo
(b) Malawi
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Syrian Arab Republic

Resources available for commitment [A]

Project/programme proposals for consideration by the Executive Board [A]

(a) Western and Central Africa

(b)

©)

(d)

©)

0]
(i)
iii)
(iv)

Cote d’lvoire: Agricultural Rehabilitation and Poverty Reduction
Project

Gambia (The): Livestock and Horticulture Development Project
Liberia: Agriculture Sector Rehabilitation Project

Nigeria: President’s memorandum: Rural Microenterprise
Development Programme — Time limit for signature of the
financing agreement

Eastern and Southern Africa

0

(i)

iii)

Eritrea: President’'s memorandum: Post-crisis Rural Recovery and
Development Programme — Supplementary grant and
modifications to the financing agreement

Rwanda: President's memorandum: Support Project for the
Strategic Plan for the Transformation of Agriculture —
Supplementary grant

Rwanda: President's memorandum: Kirehe Community-based
Watershed Management Project — Supplementary grant

Asia and the Pacific

0

(i)

Giii)

(@iv)
)

Cambodia: Tonle Sap Poverty Reduction and Smallholder
Development Project

India: North Eastern Region Community Resource Management
Project Il — Supplementary loan

Kyrgyzstan: Forestry and Carbon Trading Project under the Tien
Shan Ecosystem Development Project

Nepal: High-Value Agriculture Project in Hill and Mountain Areas

Sri Lanka: National Agribusiness Development Programme

Latin America and the Caribbean

®

(i)

Giii)

(@iv)

Brazil: Cariri and Serid6é Sustainable Development Project
(PROCASE)

Ecuador: President's memorandum: Ibarra-San Lorenzo
Development Project — Supplementary loan

Peru: Market Strengthening and Livelihood Diversification in the
Southern Highlands Project — Supplementary loan and grant

Plurinational State of Bolivia: Plan VIDA-PEEP to eradicate
extreme poverty — Phase I: Pilot Project to Strengthen the
Capacity of Communities and Families Living in Extreme Poverty in
Cochabamba and Potosi

Near East and North Africa

0]
(i)
iii)

Egypt: On-farm Irrigation Development Project in the Oldlands
Georgia: Agricultural Support Project

Sudan: Rural Access Project
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(iv) Turkey: Ardahan-Kars-Artvin Development Project

(v) Yemen: President’s memorandum: Dhamar Participatory Rural
Development Project — Modification to the loan agreement —
Supplementary grant

(f) Update on IFAD’s actions in response to the global food security crisis
[
Grant proposals for consideration by the Executive Board [A]

(a) Grant under the global/regional grants window to a CGIAR-supported
international centre

(b) Grants under the global/regional grants window to non-CGIAR-
supported international centres

(c) Grant under the global/regional grants window to the International Land
Coalition for Advancing the International Land Coalition’s Strategic
Framework: Putting a Pro-Poor Land Agenda into Practice at the
national, regional and global levels

(d) Grant under the country-specific grants window to Africare for the
Smallholder Agriculture Support Project in Zimbabwe

Planned project activities [1]
Financial matters
(a) Status reports [I]

(i) Report on the status of contributions to the Eighth Replenishment
of IFAD’s resources

(i) Report on the status of contributions to the Seventh
Replenishment of IFAD’s resources

(iii) Report on IFAD’s investment portfolio for the third quarter of 2009
(b) Status of the negotiations of arrears of the Republic of Cuba [1]
(c) Report of the 109th meeting of the Audit Committee [R]

Progress report on implementation of the performance-based allocation
system [A]

Annual Report on Quality Assurance in IFAD's Projects and Programmes [I]
Programme of events for the thirty-third session of the Governing Council [1]

Progress report on the Global Mechanism of the United Nations Convention to
Combat Desertification [A]

Other business

(a) Proposed dates for the sessions of the Executive Board in 2010-2011
[Al
(b) Committee on World Food Security

(c) Delivering the IFAD VIII Agenda, Re-Configuration of IFAD Senior
Management (Responsibilities and Reporting Arrangements)
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Delivering the IFAD VIII Agenda: The Re-Configuration
of IFAD Senior Management (Responsibilities and
Reporting Arrangements)

I. Introduction

1. In accordance with the powers vested in the President in the Agreement Establishing
IFAD to ‘organize the work of and assign the staff of the Fund, the President has
decided on the re-configuration of IFAD as elaborated in the President’s Bulletin
(PB/2009/11).

2. This paper presents the re-configuration of IFAD senior management that the
President and senior management of IFAD have approved to strengthen the
organizational structure of IFAD. The re-configuration of Senior Management (SM)
consists of adjusting responsibilities and changing reporting arrangements to make
IFAD a more efficient, effective, and agile organization. It will become effective on 1
January 2010.

3. The re-configuration includes a further strengthening of the decision-making
processes of IFAD introduced in May 2009 by the establishment of the Executive
Management Committee (EMC) and the Operations Management Committee (OMC).

4. This initial undertaking does not entail a wholesale restructuring of the institution.
Neither does it immediately translate into an increase or a decrease in the staffing
needs nor require additional budgetary resources. On the contrary, the re-
configuration is expected to result in savings in senior management administrative
costs.

5. This re-configuration is part of the ongoing change and reform agenda of IFAD
initiated in 2006. It underlines a renewed engagement by Management in
implementing commitments to IFAD's Governing Bodies and sets the stage for
deepening the reform agenda particularly of the human resources management
function.

6. The new organizational structure of IFAD and re-configuration of the senior
management responsibilities and reporting lines were finalized following a series of
meetings, consultations, and retreats with managers and staff. These consultations
were led by the President with the assistance of external consultants.

7. Once the re-configuration began to take shape, a series of meetings were held with
managers and staff who would be most affected by the changes. The aim was to
inform the management and staff of the planned changes and to get their views and
inputs. In this manner, much effort was made to make the process as inclusive and
as transparent as possible.

8. The paper is organized as follows. In Section Il, the rationale and goals of the re-
configuration are presented. In Section 111, the re-configuration of IFAD senior
management is presented. Section |V discusses the new reporting arrangements
and in Section V the corporate decision-making processes are presented. In Section
VI the measures that will be taken to support the re-configuration are discussed, in
Section VII the new organization chart is presented, and Section VIII presents some
concluding remarks.

Il. Rationale for and goals of the re-configuration

9. The higher-level goals of the re-configuration are to ensure that IFAD continues to
be a results-based organization capable of achieving concrete results and stronger
impact on the ground through the projects and programmes that it funds. The re-
configuration also aims to strengthen IFAD’s organizational capacity to achieve its
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objectives and continue to be an international advocate for smallholder farmers in
developing countries.

10. The specific goals of the re-configuration are the following:

12.

13.

14.

15.

16.

. To ensure that the organizational structure of IFAD’s senior
management enables it to deliver on the IFAD VIII agenda by ensuring
that the human and financial resources of IFAD are more fully aligned
with its strategic objectives.

. To create a cohesive senior management team with clearly delineated,
but synergistic and complementary functions and responsibilities and
operating within a clearly defined corporate management and decision
making structure.

. To ensure that key corporate functions, viz., human resources
management, strategic planning, resource mobilization, and
management of financial resources are given the appropriate
importance and weight in the organization.

. To bring together key and linked corporate functions, such as strategic
planning and budgeting and human resources management, to
promote IFAD’s reform agenda and ensure its timely and effective
implementation.

. To ensure that IFAD has the analytical and leadership capacity in the
global dialogue and trends on rural development issues and that its
lending and grant operations are informed by state-of-the art thinking
on rural development.

. To create decision-making processes that are inclusive and broad-
based, but which are also efficient, streamlined, coherent, and
transparent.

The re-configuration of IFAD Senior Management
11.

At the level of departments and senior management (EMC), the re-configuration will
consist of the following changes and adjustments;

The Office of the President and Vice President (OPV). OPV will be strengthened. The
Vice President will share corporate functions and responsibilities with the President
and assist the President in leading and managing IFAD. The Director of the Office of
the President and Vice President will support both the President and Vice President
and manage a unified Executive Office of IFAD.

The Vice President will assume responsibilities for resource mobilization, strategic
planning and budgeting, and human resources management. Together with the
President, the Vice President will champion the change and reform agenda. The
Change and Reform Unit will cease to exist and the responsibilities previously
assigned to the Change and Reform Management Team have been assumed by the
Operations Management Committee which is chaired by the Vice-President.

The Vice President will provide a combined corporate oversight of the strategic
planning and budgeting of financial and human resources to give new impetus and
drive for the full implementation and deepening of IFAD’s reform agenda.

A major objective of this re-configuration is to ensure that the Vice President has
substantive, executive corporate line responsibilities and functions. Should this
result in an overloading of responsibilities, the re-configuration retains the flexibility
of reassessing the distribution of responsibilities within a still compact and nimble
management structure.

Designation of Assistant Presidents (AP). The designation of ‘Assistant
President’ will cease to exist. The current organization of IFAD limits designation of
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17.

18.

19.

20.

21.

22.

23.

24,

management staff along their functional lines and thus restricts congruence of staff
designation with other international finance institutions (IFls). To overcome this
limitation, the President intends to review staff designations to enhance alignment
with other IFls in the future. In the meantime, however, the respective senior
management positions will be designated by their functions and responsibilities, with
appropriate recognition of their levels of appointment.

The Programme Management Department (PMD). PMD will be strengthened.
All hosted institutions will have a reporting/functional relationship with the
Department. At a later stage in 2010, PMD will undertake further actions to
strengthen its internal management and organization to enable it to implement
effectively its new operational model and responsibilities, including enhanced
country presence, direct supervision, and implementation support to IFAD
programmes and projects.

To reflect the increased complexity of the operations of the Department and
the new and added responsibilities of the Head of PMD, the level of the
Head of PMD will be upgraded and he/she will be designated as ‘Associate
Vice President, Programmes’ (AVP, Programmes).

The Finance and Administration Department (FAD). The primary responsibility
of FAD will be financial and treasury management. FAD will strengthen the
management of IFAD’s financial resources by improving IFAD’s loan and grant
administration and enhancing its treasury operations, in support of the new
operating model of IFAD and the corporate-wide effort, led by the Vice President, to
mobilize resources.

FAD will continue to be responsible for the administrative functions of IFAD and
manage IFAD’s information and communication (ICT) system. It will focus on
upgrading the system to ensure that IFAD uses up-to-date technology, particularly
for its financial administration and control, loan and grant administration, treasury
functions, and country presence.

To reflect the new roles of the Department, the Head of the Finance and
Administration Department will be designated as ‘Chief Finance and
Administration Officer’ (CFAO).

The Office of the Chief Development Strategist (CDS). A new Office of the
Chief Development Strategist (CDS) will be established to enable IFAD to have both
the analytical and leadership capacity in the global dialogue on rural development
issues and smallholder development.

The Office of the CDS will take responsibility for producing the flagship publications
of IFAD, support the work of the regional economists in PMD and champion the
knowledge management (KM) and innovation activities of IFAD. The internal
structure of the Office will be developed in the course of 2010.

The External Affairs Department (EAD). EAD will cease to exist. The Office of
the Secretary of IFAD and the Communications Division will now report directly to
OPV. The functions of the Policy Division (EO) will be absorbed by the Office of the
Chief Development Strategist and the Technical Advisory Division in PMD which will
now become the ‘Operations Policy and Technical Division’ in PMD.

IV. Reporting arrangements

25.

26.

The Vice President will report directly to the President. The President will have a
general oversight reporting relationship with the Vice President.

The Associate Vice President, Programmes (AVP, Programmes) the Chief Finance and
Administration Officer (CFAO, FAD), and the Chief Development Strategist (CDS) will
report directly to the President. The President will have general oversight reporting
relationships with these Departments and the Office of the CDS.
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27. The Office of the General Counsel and the Office of Audit and Oversight will continue
to report to the President. The President will have supervisory oversight reporting
relationships with these offices.

28. The Secretary of IFAD will report directly to the President and the President will
have a supervisory oversight relationship with this office. The Secretary’s Office will
be focused on IFAD’s core relationships with the Executive Board and the Governing
Council. It will no longer be engaged in leading resource mobilization activities,
including supplementary funds.

29. A primary function of the Vice President will be resource mobilization. The Vice
President will be assisted in this task by a Resource Mobilization and Partnership
Unit that will be headed by the Vice President.

30. The Strategic Planning and Budgeting Division and the Human Resources Division
will report to the Vice President. The Vice President will have supervisory oversight
relationships with these two Divisions.

31. The Strategic Planning and Budgeting Division will be limited to strategic planning,
budget preparation, and performance management in line with the strategic
objectives of IFAD. It will not have responsibility for the day-to-day administration
and management of the budget.

32. The Financial Services Division, under the Chief Finance and Administration Officer
(CFAO), will take responsibility for the day-to-day administration and management
of the budget.

33. Given the need for an enhanced advocacy role for IFAD, the Communications
Division will report to the OPV. It will work closely with OPV to support the efforts of
the President and the Vice President in this important area while continuing to have
the responsibility for both internal and external communication activities.

34. The North America Liaison Office (NALO) will report to the Office of the President
and Vice President. NALO will, however, also maintain close working relations with
the Office of the Secretary of IFAD in support of member relations.

35. The Arab and Gulf States Liaison Office will serve multiple functions. While reporting
to the Office of the President and Vice President in support of the resource
mobilization and partnership function, the office will be linked technically with the
North Africa and Middle East Division in PMD. It will also maintain close working
relations with the Office of the Secretary of IFAD in support of member relations in
that region. The possible relocation of the Arab and Gulf States Liaison Office to the
region will be reviewed in 2010.

V. Corporate decision-making processes

36. The Executive Management Committee (EMC), chaired by the President, and the
Operations Management Committee (OMC), chaired by the Vice President, will be
maintained and, where needed, will be further strengthened.

37. The members of the EMC will consist of the President, the Vice President, the
Associate Vice President, Programmes, the Chief Finance and Administration Officer,
and the Chief Development Strategist. The General Counsel will have an advisory
role and the Director, OPV will serve as Secretary. All others will be invited, as
appropriate, to meetings or specific agenda items. The terms of reference of the
EMC will remain as elaborated in President’s Bulletin 2009/04.

38. The EMC will continue to be the highest decision-making body within IFAD. All
important corporate-level matters are expected to be tabled for review and decision
by the EMC. The summary notes of the discussions and decisions of the EMC will
continue to be posted on IFAD’s intranet so that all staff have access to them.
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39.

40.

V1.

41.

42.

43.

44.

45.

VII.

46.

47.

VIIL.
48.

49.

50.

The OMC will consist of the Vice President, the Associate Vice President,

Programmes, the Chief Finance and Administration Officer, the Chief Development
Strategist, and selected Directors as indicated in President’s Bulletin 2009/04. The
terms of reference of OMC will remain as indicated in President’s Bulletin 2009/04.

A review of the workings of the OMC will be undertaken in mid-2010 to determine if
any changes are required. The principles of inclusiveness and transparency in
corporate decision-making processes will, however, be maintained.

Implementation measures

Detailed Terms of Reference for the Vice President, the Chief Finance and
Administration Officer, the Chief Development Strategist, and the Secretary of IFAD
will be issued in January 2010.

IFAD had advertised internationally for the position of the Chief Development
Strategist and had received 150 applications. These applications were screened, but
no suitable candidate was found to meet the stated requirements for the position.
As an interim measure, and in light of the importance of this role and the urgent
need to establish the office, the President has designated an interim Chief
Development Strategist for a one-year period, who comes with extensive experience
in development work in significant positions of responsibility and strategic planning.
The interim CDS is tasked with setting up the office, recruiting and assigning the
required staff, and leading the recruitment effort for a substantive CDS.

Revised terms of reference for the Planning and Budgeting Division, the Resource
Mobilization and Partnership Unit, and the Operations Policy and Technical Advisory
Division will also be issued in January 2010.

The Administration Division (FA), under the supervision of the CFAO, will prepare a
plan for the reallocation of office space as well as the designation of organizational
units in line with the new reporting arrangements.

As part of the implementation of the re-configuration, mobility in the form of
rotations and/or out posting will be vigorously pursued.

Organizational chart and date of effectiveness

The revised organizational chart of IFAD, reflecting the changes in responsibilities
and reporting arrangements is shown in Annex I.

The re-configuration of IFAD senior management and the new organizational chart
will become effective 1 January 2010.

Conclusion

As discussed above, the re-configuration of IFAD senior management aims at
strengthening the organizational capacities of IFAD to enable it to deliver on the
IFAD 8 agenda and to position the institution to enhance its role as the primary
international development agency for smallholder agricultural development.

The re-configuration will give greater weight to important functions that will enable
IFAD to align its human and financial resources to its strategic objectives, as well as
fully implement its reform agenda. The re-configuration will also allow it to broaden
its financial resource base and strengthen the management of its financial
resources.

The re-configuration will in addition enable IFAD to develop further its knowledge
management function and innovation through the creation of the Office of the Chief
Development Strategist. This will enable IFAD to monitor global debates and
discussions on rural and smallholder development, to have a greater voice in such
debates, and to ensure that its support to its developing member countries indeed
incorporates such knowledge.
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51. An important outcome of the re-configuration will be to strengthen inter-
departmental collaboration and cooperation and to continue to streamline the
decision-making processes within IFAD. The EMC and OMC will continue to operate
in an inclusive and transparent manner.

52. The net effects of the re-configuration, which will come into effect on 1 January
2010, will be to make IFAD a more agile and efficient institution capable of
delivering effectively on its mandate and commitments.



IFAD’s Organizational Structure as of January 1, 2010

Office of Evaluation

Resource Mobilization &
Partnership

Director

Office of the General
Council
General Counsel

Office of Audit &

Governing Council
Executive Board
4 Office of the President )
and Vice President
President
Vice President

\_ Director, OPV )

}—

Oversight
Director

-

Office of the
Secretary
Secretary of IFAD

Finance & Admin. Dept.
CFAO

Office of the CDS
Chief Devel. Strategist

Programme Mgt Dept.
Associate VP, Programs

Strategic Planning
Division
Director

Financial Services Division.
Director

Human Resources
Division
Director

Treasury Division.
Director

Communication
Division
Director

Administrative Services
Division.
Director

North America
Liaison Office
Director

IT Services Division
Director

Arab & Gulf Liaison
Office
Director

Operations Policy & Technical
Advisory Div.
Director

Executive Coordinator

West & Central Africa Division.

Director

Eastern & Southern Africa
Division.
Director

Asia & Pacific Division.
Director

Latin America & Caribbean
Division.
Director

North Africa & Near East
Division.
Director

International Land |
Coalition b
oo __Director________ '
Belgium Survival Fund | _|
Programme Manager !

Global Mechanism
Managing Director !

1

1

i

Global Environment & '
Climate Change ]

1

Xipuaddy

T°'A94/86/493






