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Nota para los miembros de la Junta Ejecutiva

Este documento se presenta a la Junta Ejecutiva para su aprobacion.

Se invita a los representantes que deseen formular preguntas técnicas acerca del
presente documento a dirigirse al funcionario del FIDA que se indica a continuacion:

Ivan Cossio

Gerente del Programa en el Pais
Tel.: (+39) 06 5459 2343

Correo electronico: i.cossio@ifad.org

Las peticiones de informacion sobre el envio de la documentacion del presente
periodo de sesiones deben dirigirse a:

Deirdre McGrenra

Oficial encargada de los Organos Rectores
Tel.: (+39) 06 5459 2374

Correo electronico: d.mcgrenra@ifad.org
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Recomendacion de aprobacion

Se invita a la Junta Ejecutiva a que apruebe la recomendacidn sobre la propuesta
de préstamo al estado de Piaui de la Republica Federativa del Brasil para el
Proyecto de Desarrollo Sostenible en el Semiarido del Estado de Piaui (Programa de
Desenvolvimento Sustentével no Semi-Arido - Viva o Semi-Arido no Estado de

Piaufi), que figura en el parrafo 40.
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Mapa de la zona del proyecto
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Las denominaciones empleadas y la forma en que aparecen presentados los datos en este mapa no suponen
Jjuicio alguno del FIDA respecto de la demarcacion de las fronteras o limites que figuran en él ni acerca de las
autoridades competentes.
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Estado de Piaui de la Republica Federativa del Brasil

Proyecto de Desarrollo Sostenible en el Semiarido del
Estado de Piaui (Programa de Desenvolvimento
Sustentdvel no Semi-Arido - Viva o Semi-Arido no Estado
de Piaui)

Resumen de la financiacion

Institucion iniciadora: FIDA
Prestatario: Estado de Piaui de la Republica Federativa del Brasil
Organismo principal/de ejecucion: Secretaria de Planificacion (organismo principal)® y

Coordenadoria de Convivéncia com o Semiarido
(Oficina de Coord|naC|on en el Semiarido) (organismo
de ejecuuon)

Costo total del proyecto: USD 39,14 millones

Cuantia del préstamo del FIDA: DEG 12 770 903 (equivalente a USD 20,0 millones,
aproximadamente)

Condiciones del préstamo del FIDA: Plazo de 18 afios, incluido un periodo de gracia de tres,
con un tipo de interés anual de referencia que el Fondo
determine cada semestre

Contribucion del prestatario: USD 12,47 millones

Contribucion de los beneficiarios: USD 6,67 millones

Institucion evaluadora: FIDA

Institucion cooperante: Supervisado directamente por el FIDA

# Representante institucional del Gobierno y organismo homologo oficial del FIDA para el presente proyecto.
® Entidad encargada de la ejecucion cotidiana del proyecto y sede de la unidad de gestion del proyecto.
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Propuesta de préstamo al estado de Piaui de la Republica
Federativa del Brasil para el Proyecto de Desarrollo
Sostenible en el Semiarido del Estado de Piaui (Programa
de Desenvolvimento Sustentavel no Semi-Arido - Viva o
Semi-Arido no Estado de Piaui)

I.

A.
1.

El proyecto

Principal oportunidad de desarrollo abordada por el proyecto

La elevada incidencia de pobreza rural y vulnerabilidad ambiental en la region
semiarida del estado de Piaui, junto a su considerable potencial econdmico, son la
justificacion principal del proyecto. En los dos Ultimos decenios se han realizado
progresos importantes en materia de suministro de infraestructura social a través de
programas federales y estatales, y mediante un proyecto de reduccion de la pobreza
financiado por el Banco Mundial. Sin embargo, el apoyo para hacer realidad el
potencial econdmico de los trabajadores rurales que carecen de activos y de los
agricultores en pequefia escala ha sido considerablemente inferior. Esta es la
orientacién prioritaria del proyecto propuesto, que esta disefiado con el fin de
aprovechar el potencial econdmico existente en la zona del proyecto con el fin de
crear oportunidades de obtencién de ingresos y empleo sostenibles para el
grupo-objetivo. Las intervenciones de tipo econdmico se alinearan con actuaciones
para mejorar el manejo de los recursos naturales y se complementaran con
actividades de “aprendizaje contextualizado” y educacién técnica que se realizaran
como parte de un enfoque integrado del proceso de desarrollo.

Financiacion propuesta

Términos y condiciones

Se propone que el FIDA conceda al estado de Piaui de la Republica Federativa del
Brasil un préstamo de DEG 12 770 903 (equivalente a USD 20,0 millones,
aproximadamente), en condiciones ordinarias, para contribuir a financiar el Proyecto
de Desarrollo Sostenible en el Semiarido del Estado de Piaui (Programa de
Desenvolvimento Sustentével no Semi-Arido - Viva o Semi-Arido no Estado de
Piaufi). El préstamo tendra un plazo de 18 afios, incluido un periodo de gracia de
tres, con un tipo de interés igual al tipo de interés anual de referencia que el Fondo
determine cada semestre.

Relacion con el sistema de asignacion de recursos basado en los resultados
(PBAS) del FIDA

La asignacion anual que corresponde al Brasil con arreglo al PBAS es de

USD 50,41 millones durante el ciclo de asignacién de 2007-2009.

Carga de la deuda del pais y capacidad de absorcion del Estado

La gestion de la deuda externa del estado de Piaui se realiza con arreglo a una
estricta politica financiera del Gobierno Federal del Brasil. El Gobierno Federal
autorizo al gobierno del estado de Piaui a tomar fondos prestados del FIDA por valor
de USD 20,0 millones y manifestd su voluntad de firmar un convenio de garantia. Asi
pues, el estado de Piaui tiene suficiente capacidad para absorber y sufragar los
cargos por servicios del préstamo propuesto.

Flujo de fondos

Los fondos del préstamo del FIDA se depositaran en una cuenta administrada por el
gobierno del estado de Piaui y se canalizaran hacia la Coordenadoria de Convivéncia
com o Semidrido (CCSA)!, en su calidad de organismo principal de ejecucién, y a la
Empresa Estatal de Asistencia Técnica y Servicios de Extension (EMATER), la

! Oficina de Coordinacién del Semiarido.
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Secretaria de Educacion (SEDUC) y la Secretaria de Empleo y Empresa (SETRE), en
su calidad de entidades de ejecucion conjunta. Las solicitudes para retirar fondos del
préstamo del FIDA deberan ser realizadas por la persona o personas que el gobierno
del estado designe para ello.

Disposiciones de supervision
El proyecto estara supervisado directamente por el FIDA.

Excepciones a las Condiciones Generales para la Financiacion del Desarrollo
Agricola y las politicas operacionales del FIDA

Las disposiciones establecidas en la seccién 4.08 a)ii) de las Condiciones Generales
no se aplicaran a este convenio, es decir que, a titulo excepcional, los gastos
enunciados en el parrafo 2 del anexo 2 del convenio de financiacion del proyecto se
consideraran gastos admisibles pese a no haberse efectuado durante el periodo de
ejecucion del proyecto.

Gobernanza

Se han previsto las medidas siguientes para mejorar los aspectos del préstamo del
FIDA relacionados con la gobernanza: i) auditorias independientes anuales con
arreglo a las normas internacionales de auditoria y las directrices del FIDA para la
auditoria de proyectos; ii) supervisién directa y apoyo a la ejecucion a cargo del
FIDA, y iii) mecanismos transparentes para la asignacion de recursos financieros a
los beneficiarios potenciales, que abarcaran la participacion de instituciones
experimentadas y representantes de los beneficiarios y mecanismos de salvaguardia
para impedir que grupos privilegiados acaparen los beneficios del proyecto.

Grupo-objetivo y participacion

Grupo-objetivo

La cobertura geografica del proyecto se extiende a 89 municipios de la regién
semiarida del estado de Piaui. El grupo-objetivo potencial del proyecto esta formado
por unos 70 000 hogares rurales pobres, de los que casi 40 000 se encuentran en
condiciones de pobreza extrema. La mayor parte de esos hogares son de
agricultores en pequefa escala cuyos medios de vida se basan en una combinacion
de actividades agricolas y no agricolas.

Criterios de focalizacion

La estrategia de focalizacion del proyecto es acorde con la politica de focalizacion del
FIDA vy tiene en cuenta las ensefianzas extraidas de intervenciones anteriores del
FIDA. Para ello se asignara especial importancia a la adopcion de medidas
apropiadas para llegar efectivamente a los grupos desfavorecidos como las mujeres,
los jovenes y las personas de ascendencia africana. En el marco de la estrategia de
focalizacion se aplicaran mecanismos complementarios cuando se realicen las
distintas actividades: i) un enfoque basado en la demanda mediante la
autoseleccion; ii) un enfoque basado en la oferta mediante un proceso selectivo de
focalizacion con arreglo a criterios predefinidos para tener derecho a participar en el
proyecto, y iii) focalizacion integradora. Los enfoques basados en la oferta y en la
demanda se aplicaran de forma conjunta en la ejecucion del componente de
desarrollo productivo y en la formacion técnica, mientras que en las actividades de
aprendizaje contextualizado se utilizara la focalizacion integradora.

Participacion

Se prevé la participacion de los beneficiarios del proyecto a través de diversos
mecanismos: i) analisis y diagndsticos participativos de las cadenas de valor para
determinar posibles actividades econdmicas; ii) autoevaluaciones participativas
realizadas por los beneficiarios y el personal del proyecto con el fin de ajustar las
actividades del proyecto para que en ellas se tengan en cuenta las experiencias y
necesidades de esos grupos, y iii) la participacion de representantes de los
beneficiarios en el consejo consultivo del proyecto, la junta ejecutiva del fondo de
inversiones productivas y los talleres de planificacion anual del proyecto.
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Objetivos de desarrollo
Objetivos principales del proyecto

El objetivo general del proyecto es contribuir a que se reduzcan los niveles de
pobreza y de pobreza extrema entre la poblacion rural —hombres, mujeres y
jovenes— que vive en la region semiarida de Piaui. El proyecto esta especificamente
dirigido a mejorar los ingresos agricolas y no agricolas, las oportunidades de empleo
y los bienes productivos de los hogares pobres rurales de la region semiarida de
Piaui.

Los objetivos especificos son: i) mejorar la produccion agricola y no agricola de los
productores pobres y el acceso de éstos a los mercados y las cadenas de valor,
proporcionandoles asistencia técnica y recursos financieros adecuados y
fortaleciendo sus organizaciones sociales y productivas; ii) fortalecer las capacidades
de la poblacion-objetivo, particularmente la de los jovenes, para generar ingresos y
acceder a los mercados laborales a través de la difusiéon de conocimientos especificos
relacionados con el medio ambiente de la regién semiarida y la promocidon de la
educacion profesional y técnica, v iii) fortalecer las capacidades de las instituciones
rurales clave para desarrollar sistemas de asistencia técnica y aplicar politicas de
desarrollo rural en la regidon semiarida

Objetivos institucionales y de politicas

Como ya se ha mencionado, uno de los objetivos especificos es fortalecer las
capacidades de las instituciones rurales clave para desarrollar sistemas de asistencia
técnica y aplicar politicas de desarrollo rural en la region semiarida. El principio
estratégico subyacente consiste en centrar las actividades destinadas a lograr ese
fortalecimiento en organismos publicos y organizaciones privadas ya existentes, a fin
de que la sostenibilidad institucional sea uno de los efectos directos del proyecto.

Alineacion con la politica y la estrategia del FIDA

Los objetivos y el enfoque del proyecto estan alineados con las politicas del FIDA y el
Marco Estratégico del FIDA (2007-2010). Concretamente, el proyecto es totalmente
coherente con el programa sobre oportunidades estratégicas nacionales disefiado en
2008, y sus caracteristicas basicas consisten en que: i) la atencion se centra en la
region semiarida; ii) el grupo-objetivo esta formado por productores y trabajadores
pobres dedicados a actividades agricolas y no agricolas, y se presta una atencion
especial a las mujeres, los jovenes y las personas de ascendencia africana; iii) la
prioridad en materia de produccion tiene como fin generar mas ingresos y
oportunidades de empleo tanto agricolas como no agricolas; iv) la prioridad
agroecoldgica se centra en la lucha contra la desertificacion, lo que complementa la
prioridad productiva; v) la prioridad institucional se centra en el fortalecimiento de
las organizaciones de gestidn de los territorios y los sistemas de extensién/asistencia
técnica, y vi) el proyecto promovera la gestidon de los conocimientos relacionados con
la coexistencia con entornos semiaridos.

Armonizacion y alineacion
Alineacion con las prioridades nacionales

Los objetivos del proyecto estan plenamente alineados con el plan de desarrollo
estratégico para 2008-2011 del estado de Piaui. Las actividades y los componentes
del proyecto estan alineados con las actuaciones que se consideran prioritarias en
ese plan en materia de fortalecimiento de las cadenas de valor, asistencia técnica y
servicios de extension, apoyo a la agricultura familiar, educacion profesional, formas
de coexistir con entornos semiaridos y manejo sostenible de los recursos naturales.

Armonizacion con los asociados en el desarrollo

El proyecto propuesto esta disefiado para que sus actividades estén coordinadas, de
forma directa o indirecta, con casi todos los agentes de desarrollo importantes que
actualmente llevan a cabo operaciones en el estado de Piaui y con los programas del
Gobierno Federal como el Programa Nacional de Fortalecimiento de la Agricultura
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Familiar (PRONAF). En particular, el proyecto coordinara sus actividades con el
Proyecto de Reduccion de la Pobreza Rural en el estado de Piaui financiado por el
Banco Mundial.

Componentes y categorias de gastos
Componentes principales

El proyecto consta de los cuatro componentes siguientes: i) desarrollo social y
humano (11% de los costos basicos); ii) desarrollo productivo (75%);

iii) fortalecimiento institucional (2 %), y iv) unidad de gestion del proyecto y
seguimiento y evaluacion (SyE) (12%).

Categorias de gastos

Se prevén seis categorias de gastos: i) recursos financieros (54% de los costos
basicos); ii) equipo y vehiculos (2%); iii) capacitacion (11%); iv) acuerdos y
contratos de servicios técnicos (2%); v) sueldos (25%), y vi) costos de
funcionamiento (6%).

Gestion, responsabilidades de ejecucidon y asociaciones
Principales asociados en la ejecucion

Los principales asociados en la ejecucidn seran: i) la Secretaria de Planificacion
(SEPLAN) como organismo principal; ii) la CCSA como organismo de ejecucién, y
iii) la EMATER, la SEDUC y la SETRE como organismos de ejecucidon conjunta.

El Consejo de Desarrollo Rural y Politica Agricola del estado de Piaui, que es una
entidad ya existente establecida por el gobierno del estado, desempenara las
funciones de consejo consultivo del proyecto. El Consejo esta presidido por el
secretario de desarrollo rural y tiene como miembros a representantes del sector
privado, de organizaciones de la sociedad civil y de las secretarias pertinentes.

Responsabilidades de ejecucién

La CCSA sera la sede de la unidad de gestion del proyecto y se encargara de las
operaciones y la administracion del proyecto, tareas que abarcaran el
establecimiento y la gestion de las disposiciones de colaboracion con los organismos
de ejecucidn conjunta y el seguimiento de las actividades de esos organismos. Entre
las funciones de la CCSA figurara preparar el plan operativo anual y presentar
informes sobre las actividades, la contabilidad y la administracion financiera del
proyecto al FIDA y al gobierno del estado.

La SEPLAN aprobara el plan operativo anual, examinara y autorizara los informes
oficiales que se vayan a presentar al FIDA y a las autoridades gubernamentales y
prestara apoyo a los mecanismos que permitan la articulacion politica necesaria a
nivel federal, estatal y municipal y con las contrapartes internacionales.

Funcion de la asistencia técnica

Uno de los objetivos principales del proyecto es aportar contribuciones a las
iniciativas en curso de los gobiernos federal y estatal para fortalecer los sistemas
publico y privado de asistencia técnica y de extension. A este respecto, el proyecto
suministrara a los productores rurales pobres servicios que se centraran en:

i) mejorar la productividad de la produccion agricola y no agricola, tanto si se trata
de productos primarios como elaborados; ii) la capacidad de organizacion y gestion
de las organizaciones de productores, vy iii) la capacidad de comercializacién de las
organizaciones de productores. En el proyecto se asignara una importancia especial
al fortalecimiento institucional y al fomento de la capacidad de las organizaciones de
productores y de sus miembros para garantizar la sostenibilidad una vez haya
finalizado el proyecto
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Estado de los principales acuerdos de ejecucion

La CCSA establecera disposiciones de colaboracion con la EMATER, la SEDUC vy la
SETRE, que en su calidad de organismos de ejecucién conjunta recibiran recursos
para ejecutar actividades del proyecto relacionadas con sus respectivas esferas de
operacion. También se concertaran acuerdos basados en los resultados y/o contratos
con otros programas, entidades e interesados en el desarrollo, tales como
universidades, organismos federativos de agricultores y organizaciones de la
sociedad civil, particularmente por lo que se refiere al suministro de asistencia
técnica y servicios de extension.

Principales asociados financieros y cantidades comprometidas

Los costos totales del proyecto ascienden a USD 39,14 millones en un plazo de siete
afios. Las principales fuentes de financiacidon son: el FIDA (51%), el estado de Piaui
(25%), el PRONAF (7%) y los beneficiarios (17%).

Beneficios y justificacion econdmica y financiera

Principales categorias de beneficios generados

Segun las estimaciones preliminares se observa que: i) aproximadamente

22 000 agricultores en pequefa escala se beneficiarian directamente de los servicios
de asistencia técnica; ii) este grupo abarca unas 18 000 personas que también se
beneficiarian de la financiacién de inversiones en las explotaciones agricolas y, de
éstas, unas 8 500 se beneficiarian de la financiacion de 110 instalaciones para la
elaboracién colectiva de productos agricolas y 2 500 recibirian asistencia técnica e
inversiones para establecer pequefios huertos irrigados; iii) aproximadamente

1 000 beneficiarios recibirian asistencia técnica y financiacion para la elaboracion de
productos de artesania y el establecimiento de empresas rurales en pequefa escala;
iv) mas de 12 000 nifios se beneficiarian del programa de “aprendizaje
contextualizado”, ya que cerca de 1 500 maestros recibirian capacitacion sobre la
utilizacién de este enfoque, y v) aproximadamente 5 740 beneficiarios jovenes
recibirian capacitacion técnica y empresarial y, de éstos, por lo menos el 60% serian
mujeres jovenes.

Se calcula que aproximadamente 13 300 mujeres se beneficiarian del componente
de desarrollo productivo: 3 300 se beneficiarian directamente de la asistencia técnica
y de la financiacion para actividades de elaboracidon de productos agricolas y de
artesania, y 10 000 se beneficiarian al formar parte de los hogares rurales a los que
se dirigira el programa, especialmente gracias a las cadenas de valor de la apicultura
y del cultivo de anacardos.

Viabilidad econdomica y financiera

Se han elaborado diez modelos que representan sistemas agricolas y actividades
rurales no agricolas acordes con las caracteristicas agroecoldgicas y el potencial
econdmico de la zona del proyecto. Sobre esta base, se ha estimado una tasa de
rendimiento econdmico del 26,0%, mientras que el valor actual neto se ha estimado
en USD 58,0 millones con arreglo a un costo de oportunidad del capital de un 4,2%.

Gestion de conocimientos, innovacion y ampliacion de escala
Disposiciones relativas a la gestion de conocimientos

Las unidades de comunicacion y de SyE del proyecto colaboraran para elaborar una
estrategia de gestion de los conocimientos y de comunicacion, ya que el proyecto
tiene potencial por lo que se refiere al intercambio de conocimientos y el
establecimiento de redes a nivel regional e internacional. De forma acorde con el
COSOP, el proyecto promovera los contactos entre operaciones del FIDA, proyectos
financiados por otros donantes, programas nacionales, instituciones regionales y
otros interesados pertinentes que intervienen en cuestiones de desarrollo rural en la
parte noreste del pais, y especialmente en la region semiarida. La CCSA llevara a
cabo actos y actividades concretos para el intercambio de conocimientos como
iniciativas de intercambio y visitas sobre el terreno, estudios de casos,
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sistematizacion de las experiencias, consorcios tematicos y/o territoriales y material
de comunicaciones sobre cuestiones especificas. Los miembros del personal del
proyecto con sede en las oficinas locales promoveran y respaldaran actividades de
didlogo y corrientes de informacion a nivel local en las que participen las
organizaciones de productores y otros interesados.

Innovaciones en el desarrollo que el proyecto promovera

Las principales caracteristicas innovadoras del proyecto en el estado de Piaui son:

i) el reconocimiento de la inevitabilidad de los procesos migratorios y la asignacion
de recursos para la educacion técnica encaminada a mejorar la preparacion de los
jovenes para enfrentarse a los mercados laborales; ii) la mejora de las actividades
productivas rurales vinculadas a los mercados con arreglo a un enfoque basado en
las cadenas de valor, en lugar de asignar prioridad a las instalaciones de
infraestructura basica y social como se hizo en proyectos anteriores que se
ejecutaron en la Region Noreste del Brasil, y iii) la combinacion de asistencia técnica,
financiacion de inversiones mediante donaciones y utilizacidén de los servicios
existentes de concesion de créditos a corto plazo.

Ampliacion de la escala

El proyecto ird introduciendo paulatinamente sus intervenciones en consonancia con
las distintas cadenas de valor y, segun los resultados que se obtengan, ajustando y
ampliando progresivamente sus operaciones. El enfoque que se propone para el
proyecto puede ampliarse y reproducirse en otros territorios del estado de Piaui, y
en otros estados de la Regién Noreste que tengan un potencial y unas limitaciones
similares. Habra que prestar atencion especial a la promociéon de actividades de
intercambio de conocimientos con otros proyectos financiados por el FIDA a fin de
poder ampliar y reproducir las experiencias positivas.

Riesgos mas importantes

Riesgos mas importantes y medidas de atenuacion

El proyecto se enfrenta a los tres riesgos principales siguientes: i) sequias mas
graves de lo normal; ii) limitaciones institucionales y administrativas en la ejecucion
del proyecto, vy iii) mercados poco dindmicos. Las medidas de atenuacion previstas
son, respectivamente: i) asistencia técnica e inversiones a nivel de las explotaciones
agricolas para la gestion adecuada de los recursos hidricos destinados al regadio, la
ganaderia y la poblacidn; ii) supervisién directa del FIDA, capacitacién adecuada del
personal de la CCSA y de los organismos de ejecucidon conjunta y adscripcién de un
asesor técnico de categoria superior durante los dos primeros afios de la ejecucion
del proyecto, v iii) disefio de planes de actividades que incluyan realizar evaluaciones
de mercado antes de que se efectlen las inversiones y mejorar las capacidades de
comercializacién de las organizaciones de productores.

Clasificacion ambiental

De conformidad con los procedimientos del FIDA para la evaluacion ambiental, se ha
asignado al proyecto la categoria B por considerarse que es poco probable que tenga
un impacto ambiental negativo importante.

Sostenibilidad

El proyecto propuesto se basa en un marco institucional ya existente y se ha
disefiado para que sea un instrumento que complemente y mejore politicas y
programas en curso que organizaciones publicas y privadas permanentes seguiran
llevando a cabo cuando el proyecto finalice. La sostenibilidad cuando haya finalizado
el proyecto también quedara asegurada gracias a la creacion de asociaciones
autéonomas de base.

La financiacidon de actividades de asistencia técnica e inversiones productivas a
medio y largo plazo para los productores rurales pobres es una preocupacién
importante de los gobiernos federal y estatal, especialmente en la regién semiarida
del noreste, ya que es una forma de reducir la pobreza y promover el crecimiento
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econdmico. Asi pues, la disponibilidad de fondos a medio y largo plazo para los

productores pobres depende de la voluntad de los gobiernos federal y estatal de
seguir prestando apoyo a la agricultura familiar garantizando la disponibilidad de
recursos financieros y mejorando los sistemas de asistencia técnica y extension.

Instrumentos y facultades juridicos

Un convenio de financiacién entre el estado de Piaui de la Republica Federativa del
Brasil y el FIDA, y un convenio de garantia independiente entre la Republica
Federativa del Brasil y el FIDA, constituyen los instrumentos juridicos para la
concesion de la financiacidon propuesta al prestatario. Se adjunta como anexo una
copia del convenio de financiacion negociado.

El estado de Piaui de la Republica Federativa del Brasil esta facultado por la
legislacién del Brasil para recibir financiacion del FIDA, y la Republica Federativa del
Brasil esta facultada por su legislacion para garantizar el préstamo.

Me consta que la financiacién propuesta se ajusta a lo dispuesto en el Convenio
Constitutivo del FIDA vy las Politicas y Criterios en materia de Préstamos.

Recomendacion

Recomiendo a la Junta Ejecutiva que apruebe la financiacién propuesta de acuerdo
con los términos de la resolucidén siguiente:

RESUELVE: que el Fondo conceda un préstamo en condiciones ordinarias al
estado de Piaui de la Republica Federativa del Brasil, por una cuantia
equivalente a doce millones setecientos setenta mil novecientos tres derechos
especiales de giro (DEG 12 770 903), cuyos términos y condiciones se
ajustaran sustancialmente a los presentados en este informe.

Kanayo F. Nwanze
Presidente
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Negotiated financing agreement: "Semi Arid Sustainable
Development Project in the State of Piagi (Programa de
Desenvolvimento Sustentavel no Semi-Arido - Viva o

Semiarido no Estado de Piaui)"
(Negotiations concluded on 11 February 2010)

Loan Number:

Project Title: Semi Arid Sustainable Development Project in the State of Piaui (Viva o
Semi-Arido) (the “Project”) ("Programa de Desenvolvimento Sustentavel no Semi-Arido
- Viva o Semiarido no Estado de Piaui”)

The International Fund for Agricultural Development (the “Fund” or “"IFAD")
And

The State of Piaui (the “Borrower”) of the Federative Republic of Brazil (each a “Party”
and both of them collectively the “Parties”)

hereby agree as follows:
Section A

1. The following documents collectively form this Agreement: this document, the
Project Description and Implementation Arrangements (Schedule 1), and the Allocation
Table (Schedule 2).

2. The Fund’s General Conditions for Agricultural Development Financing dated

29 April 2009, as may be amended from time to time (the “General Conditions”) are
annexed to this Agreement, and all provisions thereof shall apply to this Agreement. For
the purposes of this Agreement the terms defined in the General Conditions shall have
the meanings set forth therein.

3. The Fund shall provide a Loan to the Borrower (the “Financing”), which the
Borrower shall use to implement the Project in accordance with the terms and conditions
of this Agreement.

4, The Loan is to be guaranteed by the Federative Republic of Brazil ( the
“Guarantor”) on terms and conditions set forth in an agreement, of even date, to be
entered into by the Fund and the Federative Republic of Brazil (the “Guarantee
Agreement”);

Section B

1. The amount of the Loan is twelve million seven-hundred-seventy thousand and
nine-hundred and three Special Drawings Rights (SDR 12 770 903).

2. The Loan is granted on ordinary terms, and shall have a maturity period of eighteen
(18) years, including a grace period of three (3) years starting from the date that the
Fund has determined that all general conditions precedent to withdrawal have been
fulfilled (Section D 2 below). The Borrower shall repay the principal amount of the Loan
in 30 equal semi-annual consecutive installments; the final installment may vary due to
rounding.

3. The Loan Service Payment Currency shall be USD.
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4, The first day of the applicable Fiscal Year shall be 1st January.

5. The Loan shall be subject to interest on the principal amount of the Loan
outstanding at a rate equal to the IFAD Reference Interest Rate.

6. Payments of principal and interest shall be each 15 May and 15 November.

7. There shall be a Project Account for the benefit of the Project, where Loan proceeds
and counterpart resources shall be allocated, in the name of the Project Executing
Agency Coordenadoria de Convivéncia com o Semi-Arido (CCSA) in a Bank acceptable by
the Fund.

8. The Borrower shall provide counterpart financing for the Project in the amount of
approximately USD 9 671 000 (including taxes); out of this amount, up to USD 400 000,
totally financed by the Borrower and not reimbursed from the loan, will be incurred
before the entry into force of the Loan for the following expenses: Equipment, vehicles,
courses and workshops, divulgation materials, technical assistance services, studies,
salaries and operation expenses.

Section C

1. The Lead Project Agency shall be the Secretaria de Estado do Planejamento
(SEPLAN) and the Executing Agency shall be the Coordenadoria de Convivéncia com o
Semi-Arido (CCSA).

2. The following, inter alia, are designated as additional Project Parties: Secretaria de
Estado da Educacao e Cultura (SEDUC), Secretaria de Estado do Trabalho e
Empreendedorismo (SETRE) and Instituto de Assisténcia Técnica e Extensdo Rural do
Estado do Piaui (EMATER-Piaui).

3. The Project Completion Date shall be the seventh anniversary of the date of entry
into force of this Agreement and the Financing Closing Date shall be established as
specified in the general conditions.

Section D
The Loan will be administered and the Project will be supervised by IFAD.
Section E

The following provisions of the General Conditions shall not apply to this agreement: as
an exception to section 4.08 (a)(ii) the expenses set out in paragraph 2 of Schedule 2
shall be considered Eligible Expenditures notwithstanding the fact that they are not
incurred during the Project Implementation Period.

Section F

1. The following is designated as additional ground for suspension of the right of the
Borrower to request withdrawals from the Loan: The Project Implementation Manual, or
any provision thereof, has been waived, suspended, terminated, amended or modified
without the prior consent of the Fund, and the Fund has determined that such waiver,
suspension, termination, amendment or modification has had, or is likely to have, a
material adverse effect on the Project, and the Borrower has not taken any measure to
remedy the situation.
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2. (i) The following are designated as additional (general) conditions precedent to
withdrawal:

(a) the Guarantee Agreement shall have been duly signed, and the signature
and performance thereof by the Guarantor shall have been duly authorised
and ratified by all necessary administrative and governmental action;

(b) the IFAD no objection to the final version of the Project Implementation
Manual shall have been obtained;

(c) the IFAD no objection to the establishment of the Project Management Unit
(PMU)/CCSA shall have been obtained;

(d) the Designated Account and one or more Project Accounts shall have been
opened; and

(e) the flow of funds and management financial procedures shall have been
defined.

2. (ii) The following is designated as additional (specific) condition precedent to

EB 2009/97/R.23/Rev.2

withdrawal in respect of expenditures under the Project Investment Fund category: the
IFAD no objection to the Productive Investment Facility (PIF — Conta de Investimentos
Produtivos) regulations and the IFAD no objection to the establishment and composition
of the PIF Executive committee shall have been obtained.

3. Any amendment to this Agreement shall be granted only if the Guarantor
communicates to the Fund its concurrence to such amendment.

4, The following are the designated representatives and addresses to be used for any

communication related to this Agreement:

For the Fund:

The President of IFAD

International Fund for  Agricultural
Development Via Paolo di Dono 44

00142 Rome, Italy

For the Borrower:

Governor do Estado do Piaui

Av. Antonio Freire 1450 - Centro - CEP
64001 Teresina

PI

Copies to:

SEAIN - Secretaria de Assuntos Internacionais do
Ministério do Planejamento, Orgamento e Gestao
Esplanada dos Ministérios — Bloco K — 5° Andar

Brasilia — DF 70040-906
Brasil

Facsimile Number:

+ (5561) - 2020-5006

Coordinadoria de Convivencia com o Semi-Arido

Secretaria de Planejamento do Estado de Piaui

Secretaria de Fazenda do Estado de Piaui

10
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This agreement, dated , has been prepared in the (English) language in six (6)
original copies, three (3) for the Fund and three (3) for the Borrower.

For the Fund For the Borrower
(insert name and title) (insert name and title)

11
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Schedule 1
Project Description and Implementation Arrangements

1. Project Description

1. Target Population. The Project’s target population is constituted by approximately
75 000 rural households living under poverty conditions in the following 4 territories in
the State of Piaui: Vale do Sambito, Vale do Rio Guaribas, Vale do Rio Canindé and Serra
da Capivara (the “Project Area”). Within this target population, the direct beneficiaries
are estimated at 22 000 poor rural households.

2. Goal. The Project overall goal is to contribute to reduce poverty and extreme
poverty levels of the rural population - men, women and youth - living in the semi-arid
region of Piaui. The purpose of the Project is to improve the farm and off-farm income,
employment opportunities and productive assets of the poor rural households living in
semi-arid region of Piaui.

3. Objectives. The specific objectives of the Project are: (a) Improve poor producers’
agricultural and non agricultural production and access to market and value chain, by
providing them adequate technical assistance and financial resources, and strengthening
their social and productive organizations; (b) Strengthen target population’s capacities,
particularly to the young, to generate income and access to labour markets, through the
dissemination of specific semi-arid environment related knowledge as well as the
promotion of vocational and technical education; (c) Strengthen key rural institutions’
capacities to develop technical assistance systems and design and implement rural
development policies in the semi-arid region.

4, Components. The Project shall consist of the following Components: (1) Productive
development; (2) Social and human development; (3) Institutional strengthening; and
(4) Project Management Unit and Monitoring and Evaluation System.

L. Component 1: Productive Development

5. The objective of this component is to improve poor producers’ -agricultural and non
agricultural- production, and access to market and value chain, by providing them
adequate technical assistance, access to productive assets and financial resources, and
strengthening their social and productive organizations. The activities will mainly consist
in: (a) integrated support to the sustainable participation of small producers in specific
production chains including support to farm production, processing and marketing;

(b) Promotion of a wide use of sustainable technologies adapted to the semi-arid,
including agro-forestry systems, small irrigated orchards and improved water
conservation systems for individual or community use; and (c) Support to agriculture and
non-agriculture associative businesses and micro-enterprises of target group members.

5.1. Organization and promotion of beneficiaries’ groups and associations. This
subcomponent aims at fostering collective action of producers’ groups and community
organizations so as them to access to goods and services that they would not access
individually. It will strengthen producers’ groups and community organizations’ capacities
related to economic and social management, rural development planning, project
formulation, management of collective assets, accounting, administrative and legal
information and leadership, among others. This sub-component will be implemented by
the Instituto de Assisténcia Técnica e Extensdo Rural do Estado do Piaui (EMATER-Piaui).

5.2. Technical assistance, extension services and training. The Project will finance the
provision of technical assistance and extension services, focusing on the following issues:

12
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(a) Improving productivity of both primary and processed agricultural and
non-agricultural production by transferring and diffusing enhanced techniques
and technologies, especially those adapted to the semi-arid conditions. It will
particularly strengthen the knowledge transfer from the research centres to the
technical assistance organizations;

(b) Improving organizational and management capacities of producers’ groups,
including associative governance, co-operative business management,
accounting and financial management;

(c) Improving marketing capacities of producers’ organizations including:
(i) market intelligence to identify market opportunities and define penetration
strategy; (ii) negotiation and management of input and output marketing
contract; (iii) management of market-oriented supply chain (including
standards and quality requirements, product packaging, etc.);
(iv) management and dissemination of market information, and (v) promotion
and advertisement, etc.

This sub-component will be implemented by the Instituto de Assisténcia Técnica e
Extensdo Rural do Estado do Piaui (EMATER-Piaui).

5.3. Financing of productive investments. The producers will require investments as well
as adequate processing and marketing facilities. The subcomponent will finance these
investments on a grant basis. This will include, inter alia, the financing of farm level
investments (such as small goat and sheep breeding infrastructures, new settlement or
rehabilitation of plantations, irrigation material, small dams, etc.), as well as small
processing plants and other facilities (such as “casas do mel”, cajuina plants,
slaughterhouses, etc.). Both financing of on-farm and collective investments will be
channelled through producers’ organizations which will be supported by the local
development agents, extensionists and other service providers in organizing participatory
diagnosis workshops to identify the key aspects of the economic opportunities. The
producers’ groups will then be supported in designing “business plans”.

Productive Investment Facility (PIF - Conta de Investimentos Produtivos). The financial
resources to be allocated to producers’ organizations will be channelled through a
Productive Investment Facility (PIF - Conta de Investimentos Produtivos). Coordenadoria
de Convivéncia com o Semi-Arido (CCSA).

It will be managed by the PMU and will count with an Executive Committee that will
assess and approve and/or reject investment proposals above a threshold to be
established in the Project Implementation Manual (PIM).

5.4. Access to short-term credit. The implementation of improved technologies for the
different activities may need additional resources for financing incremental operative
costs. The project will support, through technical assistance activities and partnerships,
the links with providers of financial resources in order to facilitate producers’ access to
short-term credit.

M. Component 2: Social and Human Development

6. This component will support youngsters in gaining new skills and developing small
farm and off-farm businesses by supporting and expanding the access to semi-arid
environment related knowledge, as well as vocational and technical education.

13
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6.1. Semi-arid-Contextualized Education. The subcomponent will support the generation
and diffusion of the semi arid knowledge in rural and agro-technical schools, as well as
producers’ organizations. The subcomponent will be implemented by SEDUC.

6.2. Vocational education and technical training of rural youngsters.It will support the
insertion of youngsters, particularly women and Quilombolas, in rural and non-rural
labour market and generation of small rural businesses linked to the value-chain of the
semi-arid region. SETRE will be responsible for executing this sub-component.

6.3. Communication and dissemination. This sub-component will carry out several
activities of communication and dissemination of knowledge on the semi-arid thematic
including technical, productive, economic and cultural issues and activities. It will be
implemented by the CCSA.

N. Component 3: Institutional Strengthening

7. The component aims at strengthening CCSA and other key institutions related to
technical assistance systems, technical training and education for the development of the
project area. Beside the different training for institutional development foreseen under
the other components, several studies and short-term consultancies would be financed in
order to: (a) strengthen key capacities of the executing (CCSA) and co-executing
agencies to support different management systems and ensure a proper project
implementation, (b) allow the exchange of experiences between different IFAD funded
projects in the state and in the country. The CCSA will implement this component

0. Component 4: Project Management Unit and M&E System

8.  The Project will finance the establishment and operations of the Project
Management Unit (PMU) within the CCSA; in addition to the central office located in the
CCSA, the PMU will also include five regional offices located in the Project Area. The
Project will also finance the implementation of the Monitoring and Evaluation System,
which will be linked to the Evaluation System of the Government of Piaui, currently
managed by SEPLAN.

II. Implementation Arrangements

The Lead Project Agency

1. The State Secretariat of Planning (SEPLAN) of the Borrower, in its capacity as Lead
Project Agency, shall have overall responsibility of the Project. SEPLAN will not be in
charge of the day-to-day Project implementation, which will rely on the Project Executing
Agency Coordenadoria de Convivéncia com o Semi-Arido (CCSA). SEPLAN will be
responsible for the approval of Annual Working Plan and Budgets, the approval of Project
Activities Reports, and will also support the necessary articulations of the Project at
political level with the federal, state and municipal public sectors, as well as with
international counterparts. SEPLAN will not be in charge of the day-to-day Project
implementation.

The Project Management Unit (PMU)

2. The Project Management Unit (PMU) will be formally established within the CCSA.
The PMU will centralize the Project management operations which include, among other

14
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tasks, planning, monitoring, transferring resources to co-executing agencies and
responsible for the preparation of reports concerning Project activities.

3. The PMU shall include a Project Director, a Senior Technical Advisor for, at least,
the first two years of the Project execution, an Administration and Financial Manager, an
Administration Officer, a Financial Officer and a Legal Advisor. In the technical area, the
PMU will have a Productive Development Component Coordinator, a Social and Human
Development Component Coordinator, a Monitoring and Evaluation Coordinator and five
Regional Project Coordinators, as detailed in the Implementation Manual of the Project.

4, The Project Director and the staff of the PMU will be selected following a selection
process agreed with the Fund, and will be appointed by the Coordenadoria de
Convivéncia com o Semi-Arido (CCSA). The terms of reference and the professional
requirements for the Project Director and the PMU staff will be agreed upon with the
Fund.

Regional Offices

5. The CCSA will establish five Regional Offices located in the Project Area (i.e. one in
Vale do Sambito; two in Vale do Rio Guaribas; one in Vale do Rio Canindé and one in
Serra da Capivara). These offices will have the main responsibility of the Project
implementation in the field and will be coordinated by a Regional Project Coordinator to
be contracted by the CCSA.

6. Each regional office will consist at least of: (a) a Regional Project Coordinator who
will be part of the PMU, (b) an Agronomist and an Agricultural Extensionist from EMATER,
(c) an Education Technician from SEDUC; and (d) a Professional Education Technician
from SETRE. These offices will operate at local level and closely co-ordinate with the local
EMATER offices, under the supervision of the Project Director. These regional offices will
maintain a close articulation with the territorial councils supported by the state and
federal government, so as to ensure a close collaboration and articulation with the local
governing bodies, civil society organizations and development stakeholders. The
participation of all the co-executing agencies in these offices aims to ensure a day-to-day
coordination among them. Each co-executing agency will appoint technicians whose
professional profile matches with the project requirement.

The Project Consultative Council (PCC)

7. The existing Piaui’s Agricultural Policy and Rural Development Council, established
by the State Government, will play the role of Project Consultative Council and will carry
out strictly “consultative functions” on the Project implementation activities. The PCC will
review and make suggestions to the proposed Annual Working Plan and Budget, and
comment the Implementation Reports. The Project Director will provide the PCC with all
relevant information.

8. The composition of the Agricultural Policy and Rural Development Council is already
defined. It is chaired by the State Secretary of Rural Development and composed by
representatives of private sector, civil society organizations all relevant line Secretariats,
as well as other public and private stakeholders.

The Productive Investment Facility (PIF — Conta de Investimentos Produtivos)
9. The management of the PIF, for the Productive Development component, will be

carried out under specific rules and procedures to be formalised in PIF Regulations
included in the Project Implementation Manual. The PIF will establish an Executive

15
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Committee chaired by the Secretary of Rural Development. Its main functions will be
those of reviewing, appraising and approving or rejecting the financing of proposed
investments for project beneficiaries. The Project Director will be the technical secretary
for this entity.

Co-executing agencies

10. The co-executive agencies will be the Secretaria de Estado da Educacédo e Cultura
(SEDUC), Secretaria de Estado do Trabalho e Empreendedorismo (SETRE) and the
Instituto de Assisténcia Técnica e Extensdo Rural do Estado do Piaui (EMATER-Piaui). The
general responsabilities of each co-executing agencies were defined in the description of
the components and sub-components above. The co-executing agencies will be part of a
working group coordinated by the CCSA. Additional details about the responsabilities of
each co-executing agency and the activities to be carried out by the working group will
be included in the PIM.

11. The participation of the co-executing agencies will be carried out under specific
Implementation Agreements concluded between the PMU with each co-executing
agency. These agreements will establish the program of work of each co-executing
agency, the goals to be achieved, the amount of resources to be transferred from the
Project to each co-executing agency and the amount to be contributed by each agency.
In the framework of these agreements, each co-executing agency will prepare and agree
with the PMU an annual program of work. All the implementation arrangements
mentioned above will be detailed in the Project Implementation Manual.
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1.  Allocation of Loan Proceeds. (a) The Table below sets forth the Categories of
Eligible Expenditures to be financed by the Loan and the allocation of the amounts of the
Loan to each Category and the percentages of expenditures for items to be financed in

each Category:
Category of expenses

Equipment and Vehicles

II. Training - Courses and
Workshops
ITI. Agreements and Contracts for
Technical Services
a) Technical Assistance, Audits
and Studies and Agreements
with Public Institutions
IV. Financial Funds
a) Farm and Rural Micro
Enterprises Investment
Facility
b) Agri-processing Investment
Facility
V. Recurrent Costs
a) Salaries for Extensionists
and Local Development
Agents (ADL)
b) Operating costs
VI. Unallocated
Total

Amount Assigned of
the Loan (in SDR)

455 000

1 580 000

330 000

4 364 000

1120 000

3 240 000

400 000

1281903

12 770 903

% of eligible expenses to be
financed by IFAD

83% of total expenditure or
100% net of taxes

77% of total expenditures

80% of total expenditures

83% of total expenditures

83% of total expenditures

100% of total expenditures

46% of total expenditures

In the table above “total expenditures” include the contributions of the Borrower and IFAD.

(b) The terms used in the Table above are defined as follows:

(i) Equipment and vehicles for the PMU and for the co-executing agencies.
Include equipment and vehicles like motorcycles, pick ups, sedan vehicles,
computers, printers, telephones, photocopiers, scanners, TVs, chicken
incubators (for SEDUC), office furniture and other office equipment.

(ii) Training. Include courses and workshops for PMU staff, co-executing agencies,
services providers and project beneficiaries. Divulgation material is excluded.
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(iii) Agreements and contracts for technical services. Include agreements and
contracts for the provision of technical assistance services, audits, studies and
an agreement with the Secretary of Planning for the project external
evaluation.

(iv) Financial funds include:

a. Farm and Rural Micro Enterprises investment fund: no refundable
investments in small farms and family enterprises, including plantations,
equipment, productive assets, improvements in infrastructure and other
investments directly related to the productive activities to be supported by

the project.
b. Agri-processing Investment Fund: no refundable investments in agro
industry, mainly infrastructure and equipment.

(v) Recurrent costs.

a. Salaries, social security and benefits for extensionists and Local
Development Agents (ADL). Excludes salaries for PMU staff and co-
executing Agencies.

b. Operating costs: maintenance of equipment and vehicles, insurances,
rentals, and office miscellaneous. Exclude gasoline, oil and electricity.

Retroactive Financing. The Loan shall retroactively finance up to USD 300 000 for

the following maximum amounts by category of expenditures incurred for eligible
expenditures as of 1% of May 2010:

Category I: Equipment and Vehicles: up to USD 170 000

Category II: Training: up to USD 50 000
Category III: Agreements and Contracts for Technical Services: up to USD 50 000

Category V (b): Operating costs: up to USD 30 000
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GUARANTEE AGREEMENT

[Loan Number: ]

Project Title: Semi-Arid Sustainable Development Project in the State of Piaui (Viva o
Semi-Arido) (the “Project”) ( “Programa de Desenvolvimento Sustentavel do Semi-Arido
- Viva o Semi-Arido no Estado do Piaui”).

The International Fund for Agricultural Development (the “Fund” or “"IFAD")
and

The Federative Republic of Brazil (the “"Guarantor” )

(each a “Party” and both of them collectively the “Parties”)

hereby agree as follows:

Section A

1. The following documents collectively constitute an integral part of this Agreement: this
document, the Project Financing Agreement (the “Financing Agreement”) of even date
herewith between the Fund and The State of Piaui of the Federative Republic of Brazil
(the “Borrower”), and the Fund’s General Conditions for Agricultural Development
Financing dated 29 April 2009, as may be amended from time to time (the “General
Conditions”). For the purposes of this Agreement the terms defined in the General
Conditions and the Financing Agreement have the respective meanings set forth therein.

2. By the Financing Agreement the Fund has agreed to extend to the Borrower a loan of
twelve million seven-hundred-seventy thousand and nine-hundred and three Special
Drawings Rights (SDR 12 770 903) on the terms and conditions set forth in the Financing
Agreement, but only on condition that the Guarantor agrees to guarantee the payment
obligations of the Borrower in respect of such Loan as provided in this Agreement;

3. The Guarantor, in consideration of the Fund’s entering into the Financing Agreement
with the Borrower, has agreed so to guarantee such payment obligations of the
Borrower, and agrees to remain fully bound until full payment of such obligations,
provided that the borrower has previously obtained approval of the Guarantor to any
modifications or amendments to the “Financing Agreement”.

4. The Guarantor hereby unconditionally guarantees, as primary obligor and not as
surety merely, the due and punctual payment of the principal of, and the payment of
interest and other charges on, the Loan due under the Financing Agreement.

Section B

1. In the event of default by the borrower, the Fund shall not be required to exhaust its
remedies as against the borrower prior to enforcing its rights against the guarantor.
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Section C

1. The following are the designated representatives and addresses to be used for any
communication related to this Agreement:

For the Fund: For the Guarantor:

The President of IFAD Procurador da Fazenda Nacional

International Fund  for  Agricultural | Procuradoria Geral da Fazenda Nacional,

Development Via Paolo di Dono 44 Ministerio da Fazenda Esplanada dos

00142 Rome, Italy Ministerios, Bloco P, 8° Andar, 70048-900
Brasilia DF, Brasil, Fax (55-61) 3412-1740

This agreement, dated , has been prepared in the (English) language in six (6)
original copies, three (3) for the Fund and three (3) for the Guarantor.

For the Fund For the Guarantor
(insert name and title) (insert name and title)
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Apéndice I EB 2009/97/R.23/Rev.2

Key reference documents

Country reference documents
Strategic State Development Plan 2008-11 of the State of Piaui
Sustainable Rural Development Territorial Plans of the State of Piaui

Carta Consulta approved by the Federative Government of Brazil: Programa de
Desenvolvimento Sustentavel do Piaui: Viva o Semi-Arido. May 2008.

IFAD reference documents
Project design document and key files
Results-based COSOP 2008

Administrative Procedures on Environmental Assessment



Logical framework

Narrative

Indicators (RIMS indicators in italics)

Means of Verification

Assumptions and Risks

Goal
Poor rural households living in semi-arid
region of Piaui reduced poverty levels

e 20% of households with improvements in household assets ownership index
« 10% reduction in the prevalence of child malnutrition, by gender (h/a, w/a, w/h)*

Project Baseline Survey
Mid-term/final results and impact evaluation
National statistical data (IBGE)

General objective

Poor rural households living in semi-arid
region of Piaui sustainably improved their
income, employment opportunities and
productive assets

22000 poor rural households directly benefited from project services

« At least 75% of beneficiary households increase their average farm and off-farm income by 20%

« 18% annual increase in volumes and sales of marketed products supported by the project

« At least 33% increase in net revenues of the small agricultural and non-agricultural businesses

« 80% small-scale agricultural and non-agricultural businesses supported by the project operate
profitably after three years

= 7 100 new jobs created by the economic activities supported by the project

« Rural extension institutions are able to attend the 22000 beneficiary households

« At least 5 systematized development experiences are replicated and/or up-scaled

Project Baseline Survey

Mid-term/final results and impact evaluation
National statistical data (IBGE)

Specific studies of economic local activities
Systematization of experiences/case studies
Beneficiaries’ participatory evaluations

Local business register

SETRE employment information system
Policy and strategy documents produced

Droughts

Access to land and regularisation of
tenancy continue to be facilitated by
Government policies

Basic and social infrastructure would
continue to be provided by the GOB
Targeted markets stable and likely to
absorb incremental production

Component 1: Productive development

Output 1. Beneficiary small producers
supported to strengthen their
organizations to improve their access to
markets and participation in value chain

Output 2. Beneficiary small producers
access to technical assistance and
financial resources to improve their
agricultural and non-agricultural
production

« At least 500 producers’ organizations strengthened or created

« 22000 producers (40% are women) trained in agricultural and non agricultural production
techniques (disaggregated by production and gender)

« 18 000 producers received technical assistance and financial resources for individual productive
investments (US$15.6 million)

« 8 500 producers received technical assistance and financial resources (US$2.6 million) to create
112 agroprocessing plants

« 1000 small-scale non-agricultural businesses (handcrafts) received technical assistance and
financial resources investments

« 3 3000 women benefited by the small-scale agricultural (2800) and non-agricultural businesses
(500)

« 18 000 producers have access to financial services for short-term credit from PRONAF or other
financial institutions (US$2.8 million)

« 21 extensionists and 326 local development agent operational

« 3 apex bodies supported to strengthen their own technical assistance and extension system

Mid-term and final evaluation

Project’s MIS and AWPB

Technical partners’ reports and M&E system
Surveys to producers’ organizations
Beneficiaries’ participatory evaluations

Droughts

Present policies to rehabilitate public
extension services maintained
Access to land and regularisation of
tenancy continue to be facilitated by
Government policies

Targeted markets stable and likely to
absorb incremental production

Component 2. Human and social development

Output 3. Young people, especially
children, have access to specific
knowledge related to semi-arid
environment

Output 4. Beneficiaries, especially young
people, benefited from technical
qualification for better insertion in labour
market

« 1500 teachers trained with and applying specific semiarid-related knowledge

« 12000 children in 100 rural schools attended with actions of diffusion and production of semi-
arid adapted technologies and knowledge

64 orchards (“Sistema PAIS”) set up in 64 rural schools

300 youngsters (50% are women) received research scholarships to produce semi-arid adapted
technologies and knowledge related to value chains

« 980 youngsters received scholarships to study in agro-technical schools

« 960 youngsters trained and selected to incubate small rural businesses

« 3500 people receiving vocational training (50% are women)

« Communication activities on productive, technical and social issues are undertaken

« 1 Worker Support Centre set up

Mid-term and final evaluation

Project’s MIS and AWPB

Technical partners’ reports and M&E system
Systematization and case studies reports
Beneficiaries’ evaluations

Changes in Government might imply
staff turn-over

Lack of experience of present CCSA
technical teams

Component 3. Institutional strengthening

Output 5. Rural institutions supported to
strengthen their capacities regarding
provision of technical assistance and
implementation of rural development
policies in the semi-arid region

« 100 government official and staff trained in participative methodologies for identification,
formulation and supporting associative productive projects

« The institutions involved in project execution implement participative methodologies for

identification, formulation and supporting associative productive projects

4 thematic and/or consortiums fostered

6 consortiums workshops organized

16 development experiences are systematized

9 case studies are undertaken

Project’s MIS and AWPB

Technical partners’ reports and M&E system
Systematization and case studies reports
Beneficiaries’ participatory evaluations

Local governance and fostering of local
participation policies and legislation
would be maintained

Component 3. Project g

1t, monitoring and evaluation

Output 6. Effective project management
unit established and operational

« Each Regional Office is composed by 2 technicians from CCSA, 2 from EMATER, 1 from SETRE
and 1 from SEDUC

« Supervision mission rate project technical and financial management as satisfactory

« 70% of interventions/activities effectively implemented as planned in AWPB

« 50% of project staff are women

« Project MIS and M&E system operational (baseline survey, RIMS, participatory evaluations, etc)

Project’s MIS and AWPB

Audit reports

Supervision reports

Technical partners’ reports and M&E system

Lack of experience of present CCSA
technical teams

Changes in Government might imply
staff turn-over






