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Results-based logical framework
Objectives hierarchy Objectively verifiable indicators Means of verification Assumptions

Goal To research, develop and promote innovations that enable 
the rural poor to adapt to climate change.

25-30 innovative solutions (of which 5-7 funded by 
the present grant) supported, implemented, 
sustained and widely promoted to improve rural poor 
people’s resilience to climate change.

-Project proposals
-Project evaluations and 
DM completion reports.

Objectives To identify, support and promote successful and 
sustainable innovative ideas/projects that: 
- enable indigenous peoples to improve their adaptation to 
climate change, or
- provide collateral benefits through sustainable natural 
resource management measures, including biodiversity 
conservation actions, or 
- support actions that build on and address disaster risk 
management, while improving resiliency of communities 
to changes in climate.

-Number of projects funded (by theme)
-Beneficiaries’ communities or groups that improve 
their climate risk management or resiliency.
-Number of successfully implemented and 
sustainable projects that achieved their objectives. 

-DM completion reports
-Project completion 
reports based in part on 
small group discussions 
with the winners and/or 
the communities in 
which the project is 
implemented. 

Outputs 1. 25-30 innovative projects on climate change adaptation 
(5-7 of which will be financed from the proposed IFAD 
grant)
2. Capacity-building and technical assistance for
competition finalists
3. Knowledge exchange activities
4. Knowledge base for innovative successful approaches 
and mechanisms to address the climate change 
adaptation challenge.

-Number of project selected for funding
-Proper fiduciary oversight of use of grant funds 
during project implementation
-Provision of technical advice to projects 
-Number of projects with M&E plans and stakeholder 
communication strategies approved by Bank project 
supervisor before second grant disbursement 
-Number of case studies on successful approaches to 
address the climate change adaptation challenge 

-DM progress reports
-Project reports
-Project case studies

Key 
Activities

Output 1
-Open call for proposals launched, intake of 1,500 or more 
proposals
-Assessment process that selects 100 finalists
-Marketplace event, where the 100 finalists compete for 
grants, held at World Bank headquarters
-Monitoring and supervision of the projects.
Output 2
-Technical assistance for proposal-writing made available 
to finalists
-Networking opportunities, training in M&E and 
communication strategies provided and knowledge 
exchange sessions held
Output 3
-Creation of an online platform for knowledge exchange
-Dissemination of results and findings to partners in IFAD 
regional network
Output 4
-Independent evaluation of the funded projects 18 months 
after project closure
-Promotion of successful cases of climate change 
adaptation among partners

-Call for proposals launched and publicized
-Number of proposals submitted, eligible and among 
the 100 finalists identified for technical assistance;
-Marketplace Event held and number of 
organizations and/or people attending;
-Number and titles of the knowledge exchange 
events;
-Training events provided for skill-building, projects 
management and developing business models/plans;
-DM-ARD-related web platform enhanced to allow 
competition winners to access/share knowledge;
-Public events/outreach on winning projects;
-M&E indicators used for World Bank projects;
-Number of organizations and other interested 
parties receiving information disseminated on project 
implementation and results.

-The Development 
Marketplace Event 
agenda including the list 
of participants and 
resource people 
-The way in which the 
agenda and the meeting 
was organized
-Feedback/evaluation 
forms
-DM progress reports.

Since these 
projects have to be 
implemented on 
the ground, there 
is a risk that the 
area might have 
unusual climatic 
conditions and 
thus the idea 
would not be fully 
tested. A provision 
is being considered
to allow project 
implementation to 
extend up to 6 
months beyond the 
planned two-year
of implementation
period.
In addition, DM 
mitigates the grant 
recipient’s 
organizational risk 
by requiring grant 
recipients to be 
legally registered 
organizations. In 
addition, before 
announcing 
finalists, DM 
circulates the list 
to World Bank 
country offices to 
obtain feedback on 
whether a group 
poses a particular 
risk or has poor
financial standing.
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