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Results-based logical framework 

 Objectives-hierarchy Objectively verifiable indicators Means of verification Assumptions 

Goal Improve impact evaluation in CGIAR 
centres and other agricultural 
research for development 
organizations 

Policy and practice in agricultural research for development 
organizations revised to deliver greater impact on poverty 

Reviews of programme plans  

Objectives Increase knowledge and 
understanding of how agricultural 
research contributes to poverty 
alleviation 

Develop capacity for evaluating 
agricultural research impacts on 
poverty alleviation  

A broader range of poverty impacts assessed through 
evaluations that employ new methodologies and 
approaches 

Evaluation findings and recommendations incorporated 
into new research programmes that target poverty 
alleviation 

Comparison of before programme situation 
(documented in scoping study or 
documentation review) with after programme 
situation (documented in end of programme 
report) 

Research evaluation policy 
environment conducive to 
and supportive of new 
approaches for impact 
evaluation. 

Organizational cultures 
open to the use of new 
methods  

Outcomes Knowledge about impact evaluation 
approaches made available through 
the on-line resource portal and used  

Factors related to the contribution of 
agricultural research to poverty 
alleviation better understood 

New capacities for impact evaluation 
developed and applied  

Evaluation policies changed  

Evaluators and researchers from CGIAR and other 
agricultural research organizations visit the on-line 
resource portal 

Publications produced by the programme are accessed 
and cited 

A new set of evaluations document how agricultural 
research can best contribute to poverty alleviation  

Evaluators and researchers who are trained and provided 
with technical support use new evaluation approaches to a 
high standard of quality 

Evaluation policies and guidelines of participating 
organizations include a wider range of approaches for 
assessing poverty impacts and for learning and 
programme improvement 

Portal visitor statistics and analysis of users 
and use patterns 

Website downloads and bibliometric data 

Synthesis reports available on the web, as 
journal articles and other publications 

Follow-up surveys of trainees 

Policy review and analysis 

Organizations motivated to 
actively participate and 
contribute in-kind costs 

Research environment 
enables uptake of new 
knowledge and practices 

Appropriate expertise 
identified and mobilized  

Key 
Activities 

Compile and synthesize existing 
impact evaluations 

Develop an on-line resource portal  

Conduct new impact evaluations and 
synthesize the results, methods and 
approaches used  

Provide evaluation training, mentoring 
and technical support  

Advocate for better evaluation policies 
and practices 

15 training programmes/workshops or technical support 
missions carried out 

An evaluation synthesis conducted and results made 
available 

A resource portal made available on line 

12 planning and coordination meetings held  

Data from up to 9 cases collected, archived and analysed 

Up to 9 new impact evaluations carried out and 
documented 

At least 2 briefs produced on methods and findings 

8 policy level meetings/workshops attended or organized 

Annual programme reports 

Records of publications production and 
distribution 

Impact evaluation research reports 

Meeting reports  

Letters of agreement 

Contracts 

Training reports 

Case studies teams, 
advanced research 
institutes and other 
partners willing to 
collaborate 

Donors willing to provide 
matching funding 

 




