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Logical framework
Narrative Indicators (RIMS indicators in italics) Means of Verification

Assumptions and 
Risks

Goal 
Poverty levels of communities and localities 
in the project area decreased 

● At project completion, poverty and extreme poverty levels by consumption in the project area 
have been reduced by 10 per cent according to the National Living Conditions Household Survey.
● Reduction in chronic malnutrition to 45 per cent according to the National Development Plan 

• Baseline Survey, midterm and 
completion surveys

Objective 
Beneficiary families and communities have 
increased their natural, social, productive 
and cultural assets and enhanced their 
citizens’ rights, and the institutional 
framework has been strengthened 

• Direct beneficiaries 9000 households (1000 indigenous. 5800 Afro- Ecuadorian, 2200 
mestizos, 20 per cent women-headed households).

• 9000 households increase the value of their assets by 10 per cent (35 per cent managed by 
women) 

• 3500 hectares improved through soil and water conservation methods 
• 40 per cent of households have adopted at least two technological practices for national 

resource management (NRM)
• 70 per cent organizations and associations participate in commercial economic flows 
• 80 per cent of agricultural enterprises operate profitably after three years
• 80 per cent of cultural indigenous and Afro-Ecuadorian initiatives contribute to increased 

incomes by 20 per cent

• Baseline study, midterm review 
and end of project evaluation; 

• Specific monitoring and 
evaluation (M&E); community 
participatory mapping 
exercises.

• Participatory video recordings 
• Systematizations of 

experiences 

● Government
maintains its policies 
on poverty reduction 
and territorial 
development
● Inherent risks 
derived from the 
conflict in Colombia 
reduced 

Output 1. Rural poor families have valued 
their natural and cultural assets, enhanced 
their citizens’ rights, and the institutional 
framework has been strengthened 

Component 1. Capacity-building, enhanced citizens’ rights and institutional strengthening
• Communities in 35 parishes identify their assets and asses physical vulnerabilities
• Number of individuals with identity documents and access to social benefit programs
• Number of beneficiary organizations and associations with legal recognition
• Number of operational local resource allocation committees (LRACs) with gender representation
• Enhanced capacity of TSPE to address gender, M&E and conflict mediation 

• Mapping reports
• Civil Registry/SELBEN 

Registries
• Business ventures registration
• Notarized documents 
• Records of LARC meetings

Continued 
Government support 
for Plan Ecuador 
strategies and 
activities

Output 2. Poor families, their organizations 
and rural promoters are familiar with and 
apply appropriate practices and technologies 
for improving the management of natural 
and environmental resources and their 
human settlements

Component 2 Improvement of natural and environmental resources
• 7000 families (20 per cent women-headed households) participating in competitions are 

familiar with better soil and water management practices and vegetation coverage 
• 360 agricultural technicians (254 women) trained in NRM and climate change 
• 400 women and 1500 young people with improved knowledge on conservation and NRM
• 24 human settlements have improved their environmental conditions 
• 90 groups of house occupants in villages and hamlets representing 1350 families with 900 

improved homes in the project area
• 16 projects for 3000 families for improving solid waste disposal implemented

• Evaluations on NRM; health, 
housing and living conditions

• Focus group discussions; 
Participatory maps 

• Training provision and 
performance evaluation. 

• Social auditing; focus group 
discussions; gender studies

• M&E studies, annual reports

Intensified 
agricultural 
production does not 
have a negative 
impact on natural 
resources 

Output 3. Small-scale producers have at 
their disposal methodologies and 
instruments for undertaking business 
ventures Output 4. Small –scale producer 
organizations are able to administer, 
negotiate and participate in value chains in 
accordance with dynamic and demanding 
markets 

Component 3 Development of business ventures and value chains
• 50 productive initiatives or groups with a total of 4000 members involved in at least one 

transformation process implemented 
• 4000 individuals ( 35 per cent women) trained in within the value chain concept
• 50 producer groups strengthened for market insertion (18 enterprises in which women hold 

leadership roles)
• 50 producer groups integrated entrepreneurially in production and marketing circuits 
• 4000 families inserted in markets with 2 o more linkages in value chains resulting in increased 

income 

• Producer surveys; focus group 
discussions; evaluation studies 
on training activities 

• Marketing studies 
• Registry of commercial 

ventures and enterprises 
• Systematization of experiences 

Producer surveys 

● Implementation 
not endangered by 
adverse Government 
decisions 
● There is market 
demand and prices
are adequate

Output 5. Knowledge of cultural values, 
traditions and heritage recognized, valued 
and disseminated, and profitable cultural 
initiatives promoted. Output 6. Formal and 
informal educational models for revitalizing 
indigenous and Afro-Ecuadorian culture 
promoted and adopted

Component 4. Recovery of ancestral knowledge and reaffirmation of cultural identities
• 25 cultural initiatives contribute towards increased incomes; 50 organizations with increased 

self-esteem (20 per cent of groups led by women); traditional indigenous and Afro-Ecuadorian 
knowledge valued, published and disseminated 

• 10 heritage, cultural and tourism centres rehabilitated for income generation; 30 educational 
centres established as models for cultural education and strengthened; 60 teachers and cultural 
promoters trained; teaching materials distributed and used in 30 educational centres 

● Evaluation of cultural initiatives;
Focus group discussions 
● Economic studies of heritage sites 
● Evaluations on educational 
centres; teacher interviews; 
assessment of use of teaching
materials 
● Documents produced and 
distributed 

Ministry of Education 
willing to consider 
inclusion of cultural 
studies in the 
curricula






