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Comparative Results Measurement Frameworks: IFAD, IDA, AsDF and AfDF

Level 1: Macro and Sector Outcomes

Measurement

Indicator point IFAD IDA-15 AsDF -X AfDF-11
Extreme poverty and hunger
MDG 1: Population living on less than a $1.00 a day v v v v
(percentage)
MDG 1: Prevalence of under-nourishment in population v - - -
(percentage)
MDG 1: Children under 5 who are underweight v - -
(percentage)
Number of rural poor - - -
Macro and sector performance, low and middle-income
countries
GNI per capita (Atlas method, current US$) v v v GDP per capita
GDP per capita growth (annual percentage) 4
Level of CDA
Agricultural value added (annual percentage growth) v - - -
Crop production index (1999-2001 = 100) 4 - - Staple crops yield
Share of budget allocation for costs
Other Outcomes, examples only
Public fin mgmt - No of HIPC benchmark met - v Country performance v
Extractive industry transparency - - - v
Cost required for business start-up % of GNI per capita - v v v
Days required for business start-up - v 4 4
% of population with access to improved water source - v rural/urban v
% of population with access to improved sanitation - rural/urban
Fixed line & mobile phones - - per 1000 population - v v v
Access to all season road - % of rural population - v v v
% of household with electrification - v v v
% of relevant group completing primary education - v v -
Ratio of girls to boys in primary & secondary education - v tertiary as well v

- - v v

Under-five child mortality rate
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Level 2: Country programme and project outcomes

Measurement
Indicator point IFAD IDA-15 AsDF -X AfDF-11
Number of people who have moved above the RIMS proxies, - - -
poverty line nutrition &

assets
Country programme-related indicators
Percentage of country programmes rated 4 or better At completion - - Overall -
for contribution to (a) increasing the incomes, (ARRI) evaluation
(b) improving the food security, and c) empowering rating of CPS at
poor rural women and men. completion
Project-related indicators
Percentage of projects rated 4 or better for At completion v
effectiveness (ARRI)
Percentage of projects rated 4 or better for impact on | At completion v
measurements of poverty among the target group, (ARRI)
such as physical rural poverty impact and financial
assets, food security, empowerment
: At completion v One overall
Gender equality (PCR) P S—R:ﬁ orf\:roverall combined rating | No measurement
] . v fi ? ¢ for satisfactory proposed at
Percentgge of pr(_)Jects rated 4 o_r better for At completion z?,ltltf’o?\f\:eogz outcome at completion or
innovation, learning and/or scaling up (ARRI) ' completion and | evaluation
completion .
. . ) . evaluation

Sustainability of benefits At completion v

(ARRI)
Relevance At completion v

(ARRI)
Efficiency At completion

(ARRI)
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Level 3: Country Programme and Project Outputs

Measurement
Indicator point IFAD IDA-15 AsDF -X AfDF-11
People receiving services from IFAD-supported projects During implementation v
M/F ratio
Natural resource management IDA reported on
Area under constructed/rehabilitated irrigation schemes (ha) During implementation v few outputs ASDB has
CPR land under improved management practices (ha) During implementation v 't';‘;fﬁé‘:gstrsa‘-i'ﬁzdas proposed an
. . It h itt d elaborate system AfDB did not
Agricultural technologies o dae?/gl(i)np:ml € for sectoral proposled ':;y
People Fralned in crop production practices/technologies During implementation standard output ;L;tﬁsutgriorener sectoral outputs
M/F ratio indicators for 4-5 port, energy,
ined in li i i : o i v sectors by the water, education,
;e;(l):p::titgalned in livestock production practices/ technologies During implementation mid-term review of and finance.
IDA 15.

Rural financial services
Active borrowers During implem. v
Voluntary savers During implementation 4
M/F ratio
Marketing
Roads constructed/rehabilitated (km) During implementation 4 v
Marketing groups formed/strengthened During implementation 4 v
Micro-enterprise
People trained in business and entrepreneurship During implementation v v
M/F ratio
Enterprises accessing facilitated non-financial services During implementation v v
Policy
People trained in community management topics During implementation v v
M/F ratio
Village/community action plans prepared During implementation 4 4
Key Sector Outputs, illustrations for AsDB
Transport
Express way built or upgraded - km v
Rural roads built - km v
Railways constructed or upgraded v

v

No of beneficiaries from road projects
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Level 4: Country Programme and Project Management

Measurement
Indicator point IFAD IDA-15 AsDF -X AfDF-11
Better country programme management
Percentage of country programmes rated 4 or better for contribution At entry Client IDA has not Overall
to increasing the incomes, improving the food security, and (QA COSOP) survey/OECD proposed any evaluation rating Quality at entry of
empowering poor rural women and men. DAC survey country level of CPS at entry CSPs
outcomes

Percentage of country programmes rated 4 or better for adherence to At entry Partnership
aid effectiveness agenda (QA COSO0P) survey results -

aid effectiveness -

on reducing

poverty
Better project design
Percentage of projects rated 4 or better for effectiveness in one or At entry v
more thematic areas of engagement
Percentage of projects rated 4 or better for impact on measurements At entry v
of poverty among the target group, such as (a) physical and financial Only one overall Only one overall
assets, (b) food security, (c) empowerment, and (d) gender equality rating for rating for ]
Percentage of projects rated 4 or better for innovation, learning At entry v satisfactory satisfactory Nothing proposed
and/or scaling up quality at entry quality at entry
Percentage of projects rated 4 or better for sustainability of benefits At entry v
Percentage of projects rated 4 or better for relevance At entry v
Percentage of projects rated 4 or better for efficiency At entry v
Better implementation support
Average time from project approval to effectiveness (months) Annual v - v effectiveness to 1st

disbursement
IFAD performance rated 4 or better. At completion v -
Percentage of problem projects in the ongoing portfolio Annual v - v
Percentage of time overrun Annual v - -
Average days for processing withdrawal applications Annual v - -
% of projects formally supervised twice/year - - - 4
% of operations with satisfactory supervision rating - - - v
Average time taken from project conception to approval - - 4 -
Annual level of disbursements ($ billion) - - v -
Overall disbursement ratio for public sector loans - - v v
Average time elapsed for procurement - - - v
Share of project eligible for cancellation (lower the better) - - - v
% projects with NGO and/or CSOs - - v -
New programme-based approaches approved - - v -
Proportion of missions conducted jointly with dev partners - - v v
% of loans/ grants administered by field offices - - v v
- - - v

% of aid in common arrangements
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Level 5: Institutional Management and Efficiency (Organizational effectiveness)

Measurement

Indicator point IFAD IDA-15 AsDF -X AfDF-11
Improved resource mobilization and management
Rate of return on investment (percentage) Annual v - - -
Improved human resource management - - -
Staff engagement index Annual 4 - v -
Proportion of workforce in programmes Annual 4 - v -
Proportion of workforce from Lists B and C Member States Annual v - -
Proportion of women in P5 posts and above Annual v
Average time to fill professional vacancies (days) Annual 4 - - -
Cost per payslip (US$) Annual v - - -
Improved risk management - - -
Percentage of high-priority internal audit recommendations Annual v - - -
that are overdue
Improved administrative efficiency v - B B
Budgeted expenses per US$1 of loan and grant commitments | Annual 4 - compared to total -

project approved $,

loans approved, and

loan disbursed
% of budgeted professional staff and national officers in 4 - v professional staff
countries only
US$ of admin expenses per project under implementation v - higher the better -
% of portfolio managed by Field offices v - - v
Partnerships, strengthened international advocacy-
related indicators
Ratio of national and international cofinancing mobilized to
IFAD financing for projects and programmes
(a) IFAD to national + international Annual v - - -
(b) IFAD to international Annual v - direct value-adding -

co-financing
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Definition of Indicators

Level 1: Macro and sectoral Outcomes

Indicator

Definition

Definition Source

1.1. MDG 1: Population living on
less than US$1.25 a day

(percentage)

The percentage of the population living on less than $1.25 a day based on new
poverty line computed using new price surveys conducted within the International
Comparison Programme.

Indicators for Monitoring the
Millennium Development Goals

Definitions, Rationale, Concepts, and
Sources

United Nations Development Group
Handbook

1.2. MDG 1: Prevalence of under- |The percentage of the population whose food intake falls below the minimum level
nourishment in population of dietary energy requirements
(percentage)

1.3. MDG 1: Children under 5 who | Percentage of children under five years old whose weight for age is less than minus
are underweight two standard deviations from the median for the international reference population
(percentage) ages 0-59 months.

1.4. Crop production index Crop production index shows agricultural production for each year relative to the
(1999-2001 = 100) base period 1999-2001. It includes all crops except fodder crops. Regional and

income group aggregates for the FAO's production indexes are calculated from the
underlying values in international dollars, normalized to the base period 1999-2001.

1.5. Agricultural value added Annual growth rate for agricultural value added based on constant local currency.

(annual percentage growth) |Aggregates are based on constant 2000 U.S. dollars. Agriculture corresponds to
ISIC divisions 1-5 and includes forestry, hunting, and fishing, as well as cultivation
of crops and livestock production. Value added is the net output of a sector after
adding up all outputs and subtracting intermediate inputs. It is calculated without
making deductions for depreciation of fabricated assets or depletion and degradation
of natural resources.

1.6. Level of Official Development |Percentage of ODA directed at agricultural sector as reported by DAC. Net official Development Assistance Committee
Assistance (ODA) to development assistance (ODA) consists of disbursements of loans made on of the Organisation for Economic Co-
agriculture concessional terms (net of repayments of principal) and grants by official agencies operation and Development,

of the members of the Development Assistance Committee (DAC), by multilateral International Development Statistics
institutions, and by non-DAC countries to promote economic development and database, as reported in World
welfare in countries and territories in the DAC list of ODA recipients. It includes Development Indicators
loans with a grant element of at least 25 percent (calculated at a rate of discount of
10 percent).
Budgets for agriculture (AgBudget) divided by total national budgets (NatBudget), IMF

1.7. Share of budget allocated to |sum for reporting low and middle income countries.

agriculture by low and middle
income countries.

(AgBudget x RptCountries)
(NatBudget x RptCountries)
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Level 2: Country programme and project outcomes

Indicator

Definition

Definition Source

Country programme-related
indicators of project outcomes and
country strategies at completion

2.1.

Percentage of country
programmes rated 4 or
better for contribution to

(a) increasing the incomes,
(b) improving the food
security, and c) empowering
poor rural women and men.

Ratings are provided by the Office of Evaluation, on a point scale; with 6 the
highest, 1 the lowest. A rating of 4 or better corresponds to marginally satisfactory
or better. A rating of 4 or better suggest positive outcome

Legal secure entitlement to physical and financial assets - land, water, livestock,
tools, equipment, infrastructure, technology, information, and savings and credit. An
asset, also called ‘capital stock’ or ‘endowment’, is anything that can be used,
without being used up, to increase returns from labour, whether hired or self-
employed, and thus helps to enhance production, income and consumption.

A food-secure household (or community) is one that has enough food available at all
times, whether produced or purchased, to ensure a minimum necessary intake by all
members. Key elements of food security are availability (production and trade),
access to food (income, markets and prices) and stability of access (storage and
other marketing arrangement at household and local level). Building the poor’s
collective capacity (their social capital) is essential for poverty reduction.
Strengthening local self-help organizations and institutions and promoting gender
equality will increase the poor’s capacity to exploit potential economic opportunities
and to develop stronger links with markets and external partners. A strong social
capital base will empower the poor and enable them to interact more equitably and
knowledgeably with those wielding social power and negotiate more effectively to
improve their livelihoods. In the absence of strong social capital, investment in
human and physical assets will fail to deliver sustainable benefits.

Evaluation Manual: Methodology and
Processes Presented at Informal EB
Seminar November 2008

Project-related indicator at
completion

2.2.

2.3.

2.4.

Percentage of projects rated
4 or better for effectiveness

Percentage of projects rated
4 or better for rural poverty
impact (such as on

(a) physical and financial
assets, (b) food security,
(c) empowerment)

Percentage of projects rated
4 or better for impact on
measurements on gender
equality

The extent to which the project’s development objectives were achieved, or are
expected to be achieved, taking into account their relative importance. The
measurement is made by the Office of Evaluation shortly after project completion.

Household income provides a means of assessing the flow of economic benefits
accruing to an individual or group, whereas assets relate to a stock of accumulated
items of economic value. Human and social capital and empowerment include an
assessment of the changes that have occurred in the empowerment of individuals,
the quality of grassroots organizations and institutions, and the poor’s individual and
collective capacity. Changes in food security relate to availability, access to food and
stability of access, whereas changes in agricultural productivity are measured in
terms of yields The measurement is made by the Office of Evaluation shortly after
project completion.

Measurement as to whether women’s as well as men's concerns have been
integrated so that women and men benefit equally and inequality is not
perpetuated.
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Indicator

Definition

Definition Source

2.5. Percentage of projects rated
4 or better for innovation,
learning and/or scaling up

2.6. Percentage of projects rated
4 or better for sustainability
of benefits

2.7. Percentage of projects rated
4 or better for relevance

The extent to which IFAD development interventions have: (i) introduced innovative
approaches to rural poverty reduction; and (ii) the extent to which these
interventions have been (or are likely to be) replicated and scaled up by government
authorities, donor organizations, the private sector and others agencies.

The likely continuation of net benefits from a development intervention beyond the
phase of external funding support. It also includes an assessment of the likelihood
that actual and anticipated results will be resilient to risks beyond the project’s life.

The extent to which the objectives of a development intervention are consistent with
beneficiaries’ requirements, country needs institutional priorities and partner and
donor policies. It also entails an assessment of project coherence in achieving its
objectives.

2.8. Percentage of projects rated
4 or better for efficiency

A measure of how economically resources/inputs (funds, expertise, time, etc.) are
converted into results.
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Level 3: Country programme and project outputs

Indicator

Definition

Definition Source

3.1. People receiving services
from IFAD-supported

projects (million)

This is the number of people that have been directly benefited from project services
during the period. This number includes: the people trained, those in groups
formed/strengthened, borrowers and savers, those operating stalls in newly formed
markets, etc. This indicator is sex disaggregated.

RIMS 1st and 2nd level handbook
(2007)

Natural resource management

3.2. Area under constructed/
rehabilitated irrigation

schemes (ha)

3.3. Land under improved
management practices (ha)

This is the area of land (measured in hectares) under irrigation systems that has
been fully rehabilitated or constructed by the project during the period under
review. Irrigation is the process by which water is diverted from a water source or
pumped from a well and used for purpose of agricultural production.

This is the area of land (measured in hectares) under improved management
practices promoted by the project. This indicator includes any type of initiatives
aimed at promoting a sustainable management of natural resources, e.g., promoting
environmental friendly technologies, sustainable watershed management,
preservation of biodiversity and agro-ecological equilibrium, re-vegetation plans,
construction of terraces, construction of drainage channels, erosion control,
application of grazing restrictions, planting of new forests and so on.

Agricultural technologies

3.4. People trained in crop
production
practices/technologies

3.5. People trained in livestock
production
practices/technologies

This is the number of people trained in crop production and technologies. Training
topics relevant for this indicator include: farming practices, application of seeds,
fertilisers, and any other topics aimed at improving productivity, enhancing the
quality of the produce and contributing to upgraded farming practice. This indicator
is sex disaggregated

This is the number of people trained in livestock production and technologies.
Training topics relevant for this indicator include: milking, slaughtering, animal
nutrition, disease prevention and veterinary practices, and any other topics aimed at
improving animal productivity, enhancing the quality of the final produce and
contributing to upgrade farming practices. This indicator is sex disaggregated

Rural financial services
3.6. Active borrowers

3.7. Voluntary savers

This is the total number of male and female borrowers with an outstanding balance
in an IFAD-supported financial institution at a specific date in the reporting year
(e.g., 31 December). An outstanding balance means that the loan has not yet been
fully repaid, therefore, the borrower is considered ‘active’. The indicator does not
differentiate in terms of loan size, purpose, etc. This indicator is sex disaggregated

This is the total number of males/females who voluntarily have funds on deposit
with an IFAD-supported financial institution on a specific date (e.g., 31 December).
This indicator is sex disaggregated.

Savers are considered “voluntary” when they choose to deposit funds; “forced”
savers must open savings accounts as collateral to access loans, etc.
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Indicator

Definition

Definition Source

Marketing

3.8. Roads constructed/
rehabilitated (km)

3.9. Marketing groups
formed/strengthened

This is the total kilometres (km) of roads that have been fully constructed or
rehabilitated by the project during the period under review. All typologies of roads
should be included, e.g., village access roads, paved roads, primary, secondary,
tertiary etc.

The number of producers groups (formally registered or not) formed or
strengthened by the project during the period under review.

Micro-enterprise

3.10. People trained in business
and entrepreneurship

3.11. Enterprises accessing
facilitated non-financial
services

This is the number of people trained in business and entrepreneurship skills during
the period under review. The training topics include: accounting and bookkeeping,
cash flow management, marketing, etc. Training initiatives differ from the advisory
or any other non-financial support extended by service providers to enterprises. This
indicator is sex disaggregated.

This is the number of enterprises that have accessed non-financial services
promoted by the project during the period under review. Enterprises are structured
businesses, having a well defined physical location, normally with legal status, bank
account, employees, etc. ‘Non-financial’ services include: business planning,
technical advisory, supply chain management, market investigation, facilitation of
linkages with traders, banks, product and process quality control, etc.

Policy

3.12. People trained in
community management
topics

This is the number of people that during the period under review have been trained
in topics related to community-level decision making and management processes.
The topics relevant for this indicator include: participatory methods, group
facilitation, participatory planning and management, monitoring and evaluation,
financial management and accounting, etc. This indicator is sex disaggregated

3.13. Village/community action
plans prepared

This is the number of village/community plans that have been completed under the
guidance and support of the project during the period under review. A
village/community plan is a framework of initiatives dealing with various aspect of
village/community life aimed at improving social, cultural and economic
development.
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Level 4: Country Programme and Project Management

Indicator

Definition

Definition Source

Better country programme
management in IFAD

4.1.

4.2.

Percentage of country
programmes rated 4 or
better for contribution to

(a) increasing the incomes,
(b) improving the food
security, and c) empowering
poor rural women and men.

Percentage of country
programmes rated 4 or
better for adherence to aid
effectiveness agenda

These ratings are made during the COSOP review, prior to the Executive Board.

See Level 2: Country programme and project outcomes.

This is monitored using by the IFAD Client Survey. IFAD adherence to adherence to
the aide effectiveness agenda, refers to the predictability of IFAD assistance, use of
country systems, conditionality, etc.

Better project design

4.3.

4.4,

4.5.

4.6.

Percentage of projects rated
4 or better for effectiveness

Percentage of projects rated
4 or better for rural poverty
impact (such as on physical
and financial assets, food
security, empowerment etc.)

Percentage of projects rated
4 or better for sustainability
of benefits

Percentage of projects rated
4 or better for innovation,
learning and/or scaling up

These ratings are made by the Quality Assurance function, prior to submission to
the Executive Board.

See Level 2: Country programme and project outcomes.

See Level 2: Country programme and project outcomes.

See Level 2: Country programme and project outcomes

See Level 2: Country programme and project outcomes.

Better implementation support

4.7.

Percentage of projects in the
current portfolio receiving
international cofinancing

For the reporting period, the number of IFAD projects in the current portfolio that
are internationally co-financed (IFAD#Cofin) divided by the total humber of projects
in the current portfolio (IFAD#Port), i.e.,

(IFAD# Cofin)

(IFAD# Port)
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Indicator

Definition

Definition Source

4.8. Average time from project This is calculated by subtracting the first disbursement date from the date of
approval to first approval by the Executive Board (FirstDisbDate-ApprovDate), multiplied by 12
disbursement (months) (months) and divided by 365, i.e.,

(FirstDisbDate — ApprovDate) * 12
365

4.9. Percentage of problem Share of projects rated as ‘actual problem’ in the previous year that have been
projects for which major upgraded, restructured, closed, cancelled or suspended during the current review
corrective actions have been |period., measured by CPMs, verified by AP/PMD Front Office.
taken (Pro-activity index)

4.10. IFAD performance rated 4 or |The performance of IFAD is assessed in terms of project design, supervision and
better. implementation support as well as in policy dialogue, partnership building and

development of an exit strategy.

4.11. Percentage of problem Number of problem projects (PBAS methodology) in the ongoing portfolio divided by
projects in the ongoing the total number of projects in the ongoing portfolio. [N.B. figures do not include
portfolio projects effective for less than six months.]

ProblemProjects
OngoingPortfolio
4.12. Percentage of time overrun Elapsed time from date of effectiveness to original loan Completion date, divided by
elapsed time from date of effectiveness to actual loan closing date, three year rolling
average of loans closed. [N.B. Original date reflects the restated implementation
period as per the President’s Bulletin on Operational Procedures for Closing Loans
(PB/99/01), 14 January 1999]
(OriginalClosing — EffectivenessDate)
(ActualClosing - EffectivenessDate)
4.13. Average days for processing |Elapsed days from receipt of all withdrawal application in IFAD to value date of

withdrawal applications

payment, divided by total number of withdrawal applications received annual.

ElapsedDays _WA _Receipt _Payment
Number _of _WA
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Level 5: Institutional Management and Efficiency

Indicator

Definition

Definition Source

Improved resource mobilization and

management

5.1.

% achieved of replenishment
pledges

This is the replenishment amount actually achieved divided by the amount pledged.

Improved human resource
management

5.2.

5.3.

5.4.

5.5.

5.6.

5.7.

Staff engagement index

Proportion of workforce in
programmes

Proportion of workforce from
Lists B and C Member States

Proportion of women in P5
posts and above
Average time to fill

professional vacancies (days)

Cost per payslip (US$)

Favourable responses from staff survey on selected questions: freedom of action
from the supervisor (question 41); free to provide opinions to the director (question
46), can act on their own initiative (question 38); understand the expected results
(question 39) and accept responsibility for problems arising (question 42) while
being held accountable by the supervisor for the delivery (question 40).

FavourableRe sponses(Q41+ Q46 + Q38 + Q39 + Q42 + Q40)
TotalRe sponses(Q41+ Q46 + Q38 + Q39 + Q42 + Q40

The percentage of workforce (staff at headquarters and country offices as well as
full-time equivalents of temporary staff, consultants) that are contracted through
the Programme Management Department, i.e.,

WorkorcePMD

WorkfocelFAD

The percentage of workforce (staff at headquarters and country offices as well as
full-time equivalents of temporary staff, consultants) that are from List B or C
Member states, i.e.,

WorkorceListB + WorkforceListC
WorkfocelFAD

The percentage of P5 and above posts that are held by women, i.e.,

WomenP5andabove
P5andaboveposts

Elapsed days from date of request for vacancy received in FH to date that selection
is made (Appointments and Promotions Board) divided by the number of requests
made: i.e.,

ElapsedDaysRe questToSelection
#of RequestsMade

The cost per payslip, a standard indicator of administrative efficiency within and
between the human resources and finance functions, is measured by dividing the
cost of running the payroll by the number of people being paid, i.e.,

PayrollCost
PeoplePaid

Annual staff survey

FH records; PeoplesSoft

FH records; PeoplesSoft

FH records; PeoplesSoft

FH records

PeopleSoft, FC estimates
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Indicator

Definition

Definition Source

Improved risk management

5.8. Percentage of high-priority
internal audit
recommendations that are
overdue

Number of overdue high priority internal audit recommendations, divided by the
total number of high priority recommendations that have not yet been implemented
(whether already beyond the agreed implementation date or not):

OverdueHighPriority
TotalHighPriority

Improved administrative efficiency

5.9. Budgeted expenses per US$1
of loan and grant
commitments

This is calculated from the of the administrative budget (including PDFF, in US$
equivalent) divided by the Programme of Work (loans and grants, in US$
equivalent), i.e.,

AdmnBudget
POW
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