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Negotiated financing agreement

(Negotiations concluded on 31 July 2009)

Loan Number:

Programme Title: Community Agricultural Infrastructure Improvement Programme (the
“Programme”)

The International Fund for Agricultural Development (the “Fund” or “IFAD")

and

the Republic of Uganda (the “Borrower”)

(each a “Party” and both of them collectively the “Parties”)

hereby agree as follows:

WHEREAS the Borrower and the Fund have entered into a Programme Loan Agreement
dated 19 September 2007 (the 2007 Programme Loan Agreement”) for the purpose of
providing a loan (IFAD Loan No. 724 UG) (the “"2007 Loan”) to finance the Programme;

and

WHEREAS the Borrower has requested further financial assistance and the Fund has
agreed to provide a supplementary loan to provide additional financing for the Programme.

Section A

1. The following documents collectively form this Agreement: this document, the
Programme Description and Implementation Arrangements (Schedule 1), and the
Allocation Table (Schedule 2).

2. The Fund’s General Conditions for Agricultural Development Financing dated

29 April 2009, as may be amended from time to time (the “General Conditions”) are
annexed to this Agreement, and all provisions thereof shall apply to this Agreement. For
the purposes of this Agreement the terms defined in the General Conditions shall have
the meanings set forth therein.

3. The Fund shall provide a Loan to the Borrower (the “Financing”), which the
Borrower shall use to implement the Programme in accordance with the terms and
conditions of this Agreement.

Section B

1 The amount of the Loan is ten million nine thousand Special Drawing Rights
(SDR 10 900 000).

2 The Loan is granted on highly concessional terms.
3. The Loan Service Payment Currency shall be the US dollar.

4, The first day of the applicable Fiscal Year shall be 1 July.
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5. Payments of principal and service charge shall be payable on each 1 June and
1 December, with payments of principal commencing on 1 December 2019.
Section C

1. The Lead Programme Agency shall be the Ministry of Local Government of the
Borrower.

2. The Programme Completion Date shall be 31 March 2013.

Section D

The Loan will be administered and the Programme supervised by the Fund.

Section E

1. The following are designated as additional specific conditions precedent to
withdrawal: disbursements under Category I will commence only once the category
allocation for civil works under the 2007 Programme Loan Agreement has been utilised
up to 80%.

2.  This Agreement is subject to ratification by the Borrower.

3. The following are the designated representatives and addresses to be used for any

communication related to this Agreement:

For the Fund: For the Borrower:

(Name) (Name)
International Fund for Agricultural Development
Via Paolo di Dono 44

00142 Rome, Italy

This Agreement, dated , has been prepared in the (English) language in six
(6) original copies, three (3) for the Fund and three (3) for the Borrower.

For the Fund For the Borrower

10
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Schedule 1

Programme Description and Implementation Arrangements

The Programme description and implementation arrangements shall be the same as
those set forth in the 2007 Programme Loan Agreement, as such may be amended from
time to time.

11
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Schedule 2

Allocation Table

Allocation of Loan Proceeds. The Table below sets forth the Categories of Eligible
Expenditures to be financed by the Loan and the allocation of the amounts of the Loan to
each Category and the percentages of expenditures for items to be financed in each
Category:

Category Loan Amount Percentage of eligible
Allocated expenditures
(expressed in SDR)

I. Civil Works 10 300 00 100% net of taxes

II. Equipment

III. Studies and Consultancies

IV. Salaries and Allowances

Unallocated 600 000

TOTAL 10 900 000

12



EB 2009/97/R.19/Rev.1 JsY

Key reference documents

Country reference documents

Uganda Agriculture and Rural Sector Review. AfDB, Agriculture and Rural Development
Department 2005.

The Local Government Sector Investment Plan (LGSIP) 2006-2016. Ministry of Local
Government. June 2006.

African Development Bank (2006). Uganda Community Agricultural Infrastructure
Improvement Programme (CAIIP) Appraisal Report

MFPED and MAAIF, 1999. Plan for Modernisation of Agriculture: Eradicating Poverty in
Uganda (Government Strategy and Operational Plan)

MFPED, 2003. Poverty Eradication Action Plan (PEAP) 2004/05-007/08

MFPED, 2003. Uganda Participatory Assessment Process: Policy and Advocacy Message
MLG, Ministry of Local Government and MFPED. The Fiscal Decentralization Strategy
MLG, May 2004. LGDP II: Operational Manual for Local Governments

MLG, Local Government Development Programme, Ogeda M and Moyini Y, June 2004
Mainstreaming Environment into Local Government Planning and Budgeting

MLG, November 2004. Joint Annual Review of Decentralization (JARD): JARD 2004
Report, with Action Plan

UJAS, Uganda Joint Assistance Strategy, World Bank, June 2005. Work on Progress Draft
Version

ULGA, Uganda Local Governments’ Association, August 2005. Implications of Graduated
Tax

Area-based Agricultural Modernisation Programme 2002 - 2008. Project Completion
Report. Ministry of Local Government. December 2008

Area-based Agricultural Modernisation Programme. Impact Assessment. Final Report.
Ministry of Local Government. August 2008

Other IFAD Documents

Uganda COSOP 2004

IFAD’s Regional Strategy for Eastern and Southern Africa
IFAD Policy on Rural Finance, 2000

Administrative Procedures on Environment Assessment
Prerequisites of Gender Sensitive Design

Private-Sector Partnership and Development Strategy



Logical framework

Narrative Summary

Objectively Verifiable Indicator

Means of Verification

Important Assumptions

Development Goals

1. Contribute to poverty reduction
and economic growth in Uganda
through enhanced
commercialization of agriculture.

GDP to rise from 5.2 percent (2003) to 7 percent (2013) nationally (PEAP)

District roads in good condition increased from 60 percent to 85 percent by 2013 (DUCARIP)
Community Access roads in good condition increased from 10 percent to 50 percent by 2013
(DUCARIP)

Access to rural electricity increased from 3 percent in 2006 to 10 percent 2012 (ERT Policy)

District Statistics
Household Expenditure
Surveys

GOU maintains political
stability, improves security
and ensures constant
adherence to policy.

Programme Objectives

1. To increase access to markets
through infrastructure and rural
roads

2. To encourage competitive prices
and increased incomes through
sustainable management of the
rural infrastructure

Smallholders marketed staples increased by at least 20 percent by PY5

Percent of marketed matoke and cassava rises from 15 percent to 20 percent; maize from
60 percent to 80 percent; beans from 50 percent to 70 percent by PY5.

40 percent reduction in post-harvest losses/damages and improved quality by PY5
Seasonal fluctuation in food prices is reduced by PY5.

Agricultural produce marketed, as percentage of total production, will rise from 20 percent
(2003) to 70 percent (2012) nationally and 80/90 percent (2012) in the project areas
Farm gate prices increased by over 20 percent by PY5

Increases in Household income from UGX 117,000 to UGX175,500 in project area by PY5
(20percent increase PY1-PY5)

Household income growth rate per annum reaches 5 percent by PY5

Increase in number of rural non-farm enterprises in the communities by 20 percent

Project Progress Report and
Surveys

Periodic, Bi-annual, Annual
and other M&E reports
Market competitiveness
analysis

Household Expenditure
Surveys

Ministry of Agriculture
Reports

PEAP and PMA Documents

GOU continues to follow its
current PEAP, PMA and
Decentralization policies and
assures their adequate
funding.

Outputs

A. Rural Infrastructure Improvement
1. District and community access
roads rehabilitated and maintained
2. Support to sub-county market
structures and agro-processing
facilities

3 Rural electrification for markets

522 km of district roads and 4682 km of community access roads rehabilitated and maintained by
PY5

118 Market places constructed; 75 entry level; 43 comprehensive;77 rice hullers; 117 grain mills;
58 milk coolers; 117 cold rooms and 117 produce stores by PY5

Electric power supplies installed by PY5: 100 Solar; 54 Diesel; 2 micro-hydro

Market electrification rises from nearly Opercent (2006) to 25 percent (78 out of 317 sub counties)
by end PY5

Socio-economic studies,
M&E services, QPR, PAR,
MTR; Supervision Reports;
Traffic and travel statistics
(District Eng. Office)
Studies and Surveys
Uganda Bureau of Statistics

Timely Project management
at both PFT HQ and
participating districts
Adherence to transparent
procurement and fiduciary
practice

B. Community Mobilization and

No. of women participating across the 26 districts and their division of responsibility, e.g. no. of
farmers

M&E Services, QPR, PAR,
MTR, Supervision Reports,

Districts” and Sub-counties’
commitment to the

Capacity building . 75 percent of rural households are aware of the project Studies and Survey; programme activities
. Infrastructure management committees mobilized in each of 78 participating sub-counties Staff of relevant calibre
. Training/workshops for PFT available recruited &
. 78 Training/workshops for local government staff in 26 Districts motivated
. No slippage on project performance and timely audit report submissions M&E Services, QPR, PAR, Coordinating ministries
C. Project Management (PFT) and . Timely submission of financial audit during project implementation MTR, Supervision Reports, committed to project
Coordination . Baseline survey/studies carried out by PY5 Studies and Survey; Annual implementation through IPC
. Policy, institutional and operational Action Plan on traceability systems produced and implemented work plans and budgets

throughout project duration

Impact assessments carried out covering 78 sub-counties’ rural households by PY5

Annual Environmental Audits produced and submitted without delay by PY5

Mitigation measures mainstreamed into sub-project design and contractual clauses; budget for
mitigation measures clearly identified; monitoring of implementation of mitigation measures
undertaken by district engineers, district env. Officers, MoLG (PFT), MOWT & NEMA

Number of staff trained, consultancy services provided: NEMA, rural electrification, infrastructure
design

Core PFT team (MoLG) trained and conversant with project implementation
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