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��� 	
�� ������� ���� ����� �� ����� ����� ����� � ��� ������ ������� 0�1
 %���� +����� ��7��� ,����� ��'� (� !�"��� 	
�� ��#��$�� %����� &#�� $�5�

)��*'�� +�

 �2C� ������	 ��5���	� ���!��	 	�$ K����-�
 �%
��!� *��!
  =����	 �%�
�� ���9!�	 J�
�	 ��&�� 4��
�
 L��
� H�,	 I�-��000700�
� �.�� =>�.

������� 3 4�5� .$ ��
1 - ���!��	 	�$ =5��� 0��!�0�� �
 ?���5�	 ��7 =����	 �%�
�	H�,	 I�-��.

2 -�"� ����!�-�
�	 ����!��	 	�$ ?-�
 =& �%��� �!&	�
�� 
��
�	 ��� � ���
�	 : ���	�H�	 I�-��	 0�� 
 �2C�;�>��	E��A/�� =& F��
�	 ��/� G
 .

3 - ;	�$� �C�
���
�	 M��-
��-� ;	�$,	 G
�����	���.	?���5�� ���9�
�	 � G
� �	����)�� �	 �����

 =& ���-
�	�
������ N�6�	 3J�
�.

4 -?���5�	 =& J�
�	 ���
� ����� �
%��� 0�!� �	���	 �A
�C�	 ������	���.	 ��&�%�	 =�� �
�&� ?&	� =��	 
��
��� =& �������	 
��
�	 �%���/ ��,	 ����>2003:

)�(G��C�I�-��	��5��
�	(	�!����2C�:%��	����>��.	)	���6�	����!��	=��	��H��
�",	
���M���
�	Q=�	��
�	�/��

)4((���)	��!�	��5��
�	(	�!���M��)���B
�	��>��C�	�
�=&R��)�
D�
)��
��
�	���-
�	
)�
D�
�	���S��
�>-�	.

5 -
�C�	 ��&�%�	 ���$ �
 T�+A9�	� ��� ������ ?���5�� =���	���.	 ��9<	 ;	�$� �
�2007�2010 �U�@&
)���S=�� �
� �5�� J�
��� 0���	 0��!� �
 ���-
�	 ?���5�	 ) :�( ?���5�	 �%&�%��� =��	 )���
�
�	

 ���	�H�	 ������>�<	 ?9��
�	 =& �5�6�� ����,	 =1	�/�	 �%�
� )�����	���	��C
%
�	� ��1���	 Q
)4(�	 )���!��	 0D� ��� �
1�!�	 �����!��	 �&��
 �����-
�	 ����5,	 ��>��� =��	� ��� ?����	 =�	��

UH��� ������	U���� H������<	 ���-� �A6 �
 �$��	�
 =& ���!��	 ���	�H�	 0D��� ������<	 )	��!�	 V
���	�H�	 ��S� ���	�H�	 QW���<	 )�+��
 �����
� )W (��7 ��5��	 ����� ������<	 ��5,	 

)#��
�	� = 	�,	��  �
 ���	� ���
�
 ����
�	 )�
�6�	 �������	�������>��	� ���
��	�(Q)� ( ��	�<	
 ����
�	� �
	���
�	0	���
 �-� ��� �%��5� ��	�
�	 R�� 0	�6��	 R�� =& �
� ������9�	 ��	�
�� Q

)$( =������ ��97 G �� ��9!�	� =�-
�	 ������
�	 ��� (	�!& H��-�� ���	�
 �1�� �1�%� ;���	 ���
 M���
 G&� �-�	� 0%������7 Q)A��-��	 ��� 0$��
��	 �
 =������)� ( ?	��� ��7 ��5��	 �����

 )����
�	� )A6�
�	 ����	 (	�!��	 ����,	 �	�
�	 =���
 J��5� 
&����	 ��� 0�!�� ��&��C��� 0��� =��	
 ���/5�	 )����C
�	 =& ��>��C� Q�
�!�	 ��A� =&� ��H�
�	 �9���
�	�)H ( G � =��B
 ��97
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 ��>
�� ���-
�	� �5�6�	� �
���	� ��
���	 ��S� ��
���	 )���B
�	 ���9!�	� ��7 )�
�6�	 0��!� �

T����5�+	 (��� �	T�!&� ������	 0%�H�
� .� ���9<	 	�$ �
  0���?���5�	J�
�	 ���
� �A6 �
  :%X�

��	 ;	�%��.	;���	 (	�!& M�� G���	 ��� �
1�!�	 =�	.T	��6��� Y(�C�7 ?���5�	 =& J�
�	 :
���� GZ�C� 
 ��� ?���5�	 ���+ #���� HUH�� �
 �$� ��$YH�H��� (	�!��� ��5��
�	 �&��
�	 ������ ������ )�>�C

	 3�
	�� ��"2� ���� 
� ���1�
�<	 31�>�C G
 ��,	 ����9 �����	���	 9�	�� �
�+7 I�-��� ���>
�
J�
��� ��[
� =��	� )	��!�	 (����.

6 -�	 4������� �!�"��	 #�$ =& �
�!
�	 �-�
 ����H ��7 ;�%� �%�, T�!��� ���>�
�	 �����	���.	 ;	�$\
V�	H
�	 W���7� ����6
 ���-�� ?9��
 =& ��C��� ����	 ���C
�%�	 ����	H
�	� ����	H
�	 ��/5 �6�� 

�� �J�
��	 �
 =���� �
 ���S,	 ����� 06 �� F��
�	 ��/�� ������	 ��"]	 G
 ;�>��	 ��� 0%�	��+ H�H�
���-
 ���	�H 0D� =���� ��
�� �A6.

������� 3 +��6�� .$ ��
7 --�
�	 ��� �������	 
��
�	 ?&	�� �2� =5���=����	 �	�!�	 4��
� �-��!
�	 :

��8: �?���5�	 0�!� �� ���� ����	 ���
��	=1H��� ��/� G
 ;�>��	 �2C� ���	�H�	 I�-��	 0��
 E��A/�� =& F��
�	-�
T� H����� . ;�� �1�
��� =>��
� �.��)000700=>��
� �.�� ( ��7

 I�-�� =����	 �%�
�	 H�,	 ��� �
 V��C
 3��
 )	��� IA" ��, G 6� �� ��� 9��C
��V� �!��9
 ��>� T�,	� 9��C�� =���� �-� ���  V� ��	 #�$ =& �������	 
��
�	 ��7 �
�!


�!�"��	.

�H�	�� �����>
��	�H�	 ��
���� =����	 ?���5�	 
�1��
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)��*'�� +� ,����� ��'� (� !�"��� 	
�� ��#��$�� %����� &#�

:;�<=�������
1 -,	 �2C� �?���5�	 �� E��A/�� =& (	�� ��	H�
�	 ?�!�� ������	 V��C
�	 	�%� �	��<	 0� 4>�
�	 �"

���!��	 ��,	 �����
 �>� ) :1 ( Q���S,	 ����� V����	)2 (� =��	 �9�6
�	- H�,	 )	�	�
@� ?�
����	 =& F��
�	 ��/� �� �
����	�0.

2 -���S,	 ����� ��� T	�6B
 )��9 =��	 ����H�	 )�� �!&� =& =�	�H�	 W���<	 )A6�
 ����� ��� ��A� 
�C$� ;�  ����H ��7 E��A/��;���	 (	�!& �C. �
 0S����� 3�� ��7 �"��-�	 )��	���	 )��C��


��
 �
 �����	 =& ���S,	 ����� =& 06 ��	 =9�� �-�	�
/ �	�^2007
��
 ��7 / �	�^2008

���-�12.9 H���� (	�!��� �������� 3�@& ��1�
�	 =& 20�1�
�	 =& .� )����-�	 ��C�� =��� ����H�	 #�$ �
 =�	�- ?.H�	2.5  �� N6C ����
8.5%�!��	 96 )-� ��>��	 �
� ���	 �
,	 ���� ����	 0�!��	 

�!��	 �
 �-�� �$��%� =& ���6,	 )	����	 =& E��A/�� 3�H�-� ���	.

3 - �&� <��� ��7 ����	H
�	 =���� ����S,	 ����� 06 ��
 F��
��� ��5�	 )	� �9�6
�	 ��� ����H 
��	� ��%�,	 �� �&� ��5��,�>J�
��	� ;��. ���S,	 W���7 0�
� �H��� ?1	�� �9�6
�	 #�$ �"
��

 �
,	� ��	H�
�	 =1	�/�	�%�
-� �>
� =��	 ���-�	 �
  ���S,	 ����� (�!�< ���� �	. ���-� �%D��
 0��� F��
�	 )�9�!�7� ��5�-
�� ��1�5-<	 W��
��	 ��7 ����� �"\�2030� �
���	 W��
��	 �
 ��!��
�	� 

�	 ���C����	��
�	� ��"]	 �
 E��A/�� =���� �� �
�-
�	 �
 3�@& �;�>��� ��&�> )	(	��7 ����� 
� )���9!� ��
$,	 )	� ��5�-
�	 �
 �����	 ��� ������		 =���� ��>��	 �
 ��� TA5� �
,	 0	���	 �


=1	�/�	.

4 -0�+�=��
�	 ��9!�	 ?����	 ��� �>��C
 ���5� V��C
�	 	�$ �	��7 0�  ?���5�	 =& E��A/��� 
 =����	 �%�
�� ��9!�	 4�>
�	� H�,	 I�-�� =����	 �%�
�	 �!
 �
 (�
���	�H�,	 I�-�� =& 

E��A/��. H�,	 I�-�� =����	 �%�
�	� ?���5�	 �
 �> T	�6B
 �%���>	 =��	 )	��6�	 ��� =��� �$�
 3�� �
> ����-
�	 ���	�H�	 )���!��	 �C�� ���9� =&�&����  �%�
�� M�6� �9C) =��
�	 ��-�.	 �"


H�\� �
1A
�	 ��S )�1�����(�&��%�	� ��/� �"� �����.	 ���� �62� =��	 H�,	 ��	�H 0D� ���-� ��7 
F��
�	. =��	 )���!��	� ;��5,	 0	�6���� ���-�.	 	�$ ��97 �
  ������� ���5� V��C
�	 �
����

��-�.	 �$��9� 3� �&�� �� ��� �	����
�	 )�
���
��� �
�& .

 ����6–�������� ������ +������ ��/5� 
5 -����	H
�	�	 �6��	� W���<	 ����H� ���-� E��A/�� =& ����	H
�	 ��/5� ��C
%
�	 ����$��� �


F��
�	 ��/�� ����,	 06 �� 9���
�	 ��!��	 0	���	� �9�6
�	 �
 0%���� ���
- ;�%� 0%��	H
.

6 -H>���
�	 	�$  ���-���	 ?9��
�	 =& ��C��� ����	 ����	H
�	 ��/5� ��C
%
�	 ����	H
�	 ��� V��C
 ����� =��	� )��� ���	� J�
��	 �
 ���/�
 )�����
� TA5� ��"2�
�	� E��A/�� �
 J�
��	 �
 =���� =��	
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 ��C��
�	 ��"`� ������� �C�C$ �">,	 F��
�	 ��/�� ��C��
�	 ��S�)�"
4���
 V����	 ��-��	 (. �"2���
 =�	�-1.6 ����
  ����
 ����� 0�� I�- ���-���	 ?9��
�	 =& ���	�H ���� . �� = 	�,	 �
 ���>$

 ��5��,	� J�
��	 G
 �
����� �
1A
�	 )���!��	 ��7 ��!�&.	� J�
��	 4��� �%��+�9 �5+� ��7 0�6���
��-��	 �
�	 )���
�.

7 -H>��� )���!��	 ���-� ��� �-�
�	  J�
��	 �
 =���� =��	 ���-���	 ?9��
�	 =& W���<	 H�H��� ����
�	
=����� 
��� ��� �%��H��� �
1A
�	 ���	�H�	 0D��	 �
 0H- =& �%��
�� 0�� I�-�. G���� 0��� R��>

�%�	�
� 0	�6����� �?���5�	 �
 K��!� �
���
�	 ������	 )����C
�	 �9�	�� )���!��	 �C�. =�����
 =��	 H�,	 ���
 =& ������	 I�-��	 ��� �-�
�	H�,	 I�-�� =����	 �%�
�	 �%� 0�!� I�-� �%�
� 

 =��5 �"
 ���	��	 H�,	 ;��5� ��� H>��� �
> �E��A/�� =& H�,	Dhan 44� Dhan 47 �����	 
 =����	 �%�
�	 �
$��9H�,	 I�-��� ��-��
�	 �
-�� ���5���  H>��� �
>� ���#��
�	 ��	�7 )���!.

8 -�-�
�	 :
����� ��,	 =���	���.	 ;�%�� ������A� )

5 �%�� I�- �
 ?���5��� ��5�	 ����C 
 ����	H
�	 ��/5� ���	�H�	 �������>��	 ��&�� ��7 ;��%�	 E��A/��� ���9!�	 �����	���.	 N���	

��C
%
�	 ����	H
�	�.

 �6��6–������� ?������ 
9 -��
�<	 ;�%�	 ?9��
�	 =& E��� =��	 ���!��	 ���	�H�	 ��\� =1	�/�	 �
,	 H�H�� �$ �-�
�	 �
 =

E��A/�� =& J�
��	 �
 =���� =��	 ���-���	. �"
�
�	 V��C
�	 ;�$ �A6 �
 ���/�	 #�$ ?�!-� 0����
	H
�	 ��/5 )	��+ (���� �6��	� V�	H
�	 :��� ����H� ���-
�	 ���	�H�	 0D��	 ���9� =&�� ��

 ����� 06 �� F��
�	 ��/�� ������	 ��"]	 G
 ;�>��	 ��/� �&�%��
�	 ?9��
�	 =& ��C
%
�	 ����	H
�	�
���S,	. ��� )	���6�	 ����	H
�� �&�� �
1A
 ���	�H 0D� =& ���!��	 )	���6�	 �
 ��
� G�
�� G+����

F��
�	 ��/�� 9���
�	 ��!��	 0	���	 G
 ;�>��	.

10 -A" V��C
�	 ��
������	 �"A"�	 )���>
�	 0 � �$� �)	��� I:

•��/���� ��#��$�� &@��� ����� :����	H
�	 ���-� J�
��	 �
 =���� =��	 ?9��
�	 =& ����
 �
 
 ��!��	 0	���	� �9�6
�	 �
 0%���� ���
-�� 0%��6�� 0%��	H
 ������7 H�H��� ���	�H�	 0D��	

06 �� F��
�	 ��/�� �����	 J�
�� 9���
�	���S,	 ����� . �&��
�	 ��� 0D��	 #�$ G
�� �� 4���
I�-��	 )���B
 �%���9 =��	 )���!��	� ���-
�	/����6
�	 )��
���	. )�	H�
 �� �-�	 )+��	 =&�

���U�
 ���	� )�-��
 R���$ ����� ;���	 �5��	 �A6 ���	 #��
 ��7 ��!�&.	� J�
��	 ����H�
�����
�	.H�	 0D��	 �&��� 	��� T�
%& 4�9�� �
� �=��5-
�	 W���<	 ;�">�� N���	 ������	 ���	�

 �
,	 )�����
� ��
1�!�	 ���	�H�	 0D��	 ?�9� �
  ���-
�	 H�,	 W���7 0D� �
 �>� � &�
J�
��	� F��
�	 ��/� �",� �����-�	 =1	�/�	. ;��5� �
 ��� ;��>� 0��� ���>
�	 	�$ �A6 �
�

H�	 0D�� ���	��	 H�,	 �A6 �
 J�
��	 �
 =���� =��	 ���-���	 �1���� H�,	 ��� �
1�!�	 ��	�
����	H
�	 G
 �	��
�	 ��>��C��	 I�-��	.
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• �"���� 0�1 ���/���� ���7��� 2�� �� ��7�� A�� 4*B 	� ��/���� ��#��$�� &@��� (�/��
������� 2�7�� ���.T	�6B
 ���-
�	 ���	�H�	 0D��� ?9��
�	 ���-� 0��� )���!��	 0	�6��	 �A6 �
 

��&	�/��	 )�
���
�	 0�D� ��7 �����
�	����-
�	 )��
��
�	 �>��C
 ��7 ����� :%� �9�	����
 )���!��	 G���� �-5 V��C
�	 )�"��)	H
�	 =& �9��� )	����6	 �A6 �
�V (G��� )�1�� =&�

�%��C�
 �>� �7�������
 )��9�!
 =& �� )��9�!
�	 
�� =& .=&� �
 �"��"�	 �� ����"�	 ����	 
������	� =����	 ������ ��
���	 ���
 =& ���
��� �����	� (����	 �
 ����	H
 V��C
�	 4���� 

�",	� G����	. =�-
�	 G
��
�	 G
 
����	 0��!��� ����>��C� T�
��!�� T	�5� V��C
�	 ������
�	�H�	 0D��	 =��� 0�� I�-� �-�5
�	 4�-5� �
 #��S G
�0%�	���� ����	H
�	 ��+ �
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Results-based logical framework 

 

 Objectives-hierarchy Objectively verifiable indicators Means of verification Assumptions 

Goal To contribute to enhancing food security for poor farm 
households in the coastal saline areas of Bangladesh to cope 
with vulnerability to price inflation, climate change, and 
other environmental shocks.  

Reduced period of food scarcity, increased assets Sample surveys (baseline 
and impact) 

No major external 
disasters occur; markets 
will function as is or 
better  

Objective Development and adoption of improved farming systems to 
increase farm output and ability of small and marginal 
farmers to adapt to adverse effects of climate change and 
food price inflation.  

Changes in farm practices, increased yields by about 
15%, use of technologies, and stable income over the 
years  

Sample surveys  
Participatory monitoring 

Policy support will 
facilitate adoption of 
improved farming 
systems 

Outputs 1. Location-specific and demand-driven improved farming 
systems developed. 

Four improved farming systems identified; 6 improved 
component technologies; 15% increase in yield and/or 
income; 60% of participating farmers will accept such 
technologies; partnerships with stakeholder developed 

KAP studies, socioeconomic 
surveys; GIS maps; project 
reports and surveys 
Economic analysis 

NARES and other 
partners assign priority 
to such work; no major 
natural calamities occur 

 2. Improved farming systems scaled up/validated with 
farmers in 15 communities through community participatory 
and multi-stakeholder approach 
 

About 300 farmers participate in validation trials ; 
about 3000 farmers exposed to technologies through 
field days; Farmers of IFAD-funded development 
projects demonstrated the technologies; a 
collaborative platform developed for scaling up 

KAP studies 
Project reports  

Activities of #1 will not 
suffer; NARES and other 
partners assign priority 
to such work; no major 
natural calamities occur 

 3. Lessons learned are shared with development workers 
and policymakers. 

3 to 4 lesson-sharing workshops and activities held; 
One set of Technology Advisory Notes and 3 project 
documents and publications; at least 6 fact sheets 
uploaded on the Web 

Workshop proceedings; 
published documents 

Activities related to 
outputs #1 and #2 will 
not suffer 

Key 
Activities 

1. Development of farming systems 
� KAP studies on the impact of climate change and 

salinity, and farmers’ traditional knowledge and 
practices for adaptation. 

� Collecting and analyzing physical, climatic, biological, 
socioeconomic, market, cultural, and land-use 
characteristics and mapping of the coastal saline areas, 
indicating seasonal variability of salinity intrusion, 
drought, flooding, and current farming systems using 
GIS and other methods  

� Impact assessment of spatio-temporal variability of 
salinity-affected soils 

� Suitability assessment, prioritizing needs and 
opportunities, and designing improved farming systems 
integrating local technical knowledge and technologies 
available from research institutions and CURE.  

� Conducting community participatory trials. 
� Socioeconomic analysis 

2. Scaling up of improved systems 
 
� Identification of locations and communities for 

scaling up, including participants in other IFAD 
projects 

� Training farmers and development workers to 
scale up 

� Implementation of field tests/demonstrations 
� KAP studies to get feedback on adoption of 

improved technologies 

3. Lesson learning  
• Organization of 

workshops/seminars and 
use of multiple media to 
share results with 
policymakers, senior 
managers of development 
agencies, and other 
farmers.  

• Documentation and 
publication of reports and 
uploading appropriate 
material onto the Web 

 

 




