
 �������	 
��
�	� �����	 ������	� ������	
�
�� �29�30����� / �����2009

��������

	�
���� ���� �����
 ����
�� ����� ��� ���� ����� ����� �����

��������/ �����!"�#$��� %�&� ' ����
  �(
��)
��*��#�� +�,��� ������)'� �*���������
�� 

Document: EB 2009/96/R.25

Agenda: 11(b)

Date: 1 April 2009

Distribution: Public

Original: English

A



EB 2009/96/R.25

�����-���� .��
��� �
�)�� %�& ��$��
�������	 
��
�	 ��� �����
 � �!��	 "�#�$��� � %	�
�� .

'	��
�	 �����	 �
 ���� ��������	 
��
�	 (	���� )��
�	 (*��	 �
 �!
+	 �,��	 ��� ������-	 ��.��
���������	���	  ��� ��	 /�	����� � ���
�	 0$��1�2� 3��4�5�	 � �!��	 "�$� ��6 �����	 �� ��	 ��*:

Shantanu Mathur
8�
�	 9��


�	 0*�:��$ :+39 06 5459 2515

�	 ����;	<����=� :org.ifad@mathur.s

���>� � ���
�	 (	������?� ������� �
���6 �$$���� ����% �����	 "�# 91�!� �:

Deirdre McGrenra
����1��	 (�1�$�	 ��@A �� ���@�
�	 ��B�
�	

�	 0*�:��$ :+39 06 5459 2374

�	 ����;	<����=� :org.ifad@mcgrenra.d



EB 2009/96/R.25

i

/����,���

���� ����������ii

 .#��� 0�1�–��
�� 1

 3��4�� .#���–������� 3

	,5���
 0�1� 	,����6 ���)1� �*��#�� /��7�� 
�,��	�)��3������ 8��9��� �$������  : ��-���� /��7���� #�#��

���, ;��<1�������� �$���= 3� /�)��)�� 
5

 3��4�� 	,����6������= ��< 0�
� ��
���!'� �*����� :
�����3-���� > :?*
 3� 3���@�� ��1�� ��-���� ������� 
%8)���� ����@�� ������=11

 +��4�� 	,����6�
,���� ?�A� �*��#��� ���<1� ��7�� : ����
�� ����� B��������@��� /�#��,�� ��,�= �����17

 C����� 	,����6������� +�,�� 3��
�� #$���� :����� ������� %�& 0����� ������� ��-���� ������ – ��,���� 
 ����4��"/� ���!2"25

���9�� 	,����6������� 	8����� ����$���� ������� 3��
�� #$���� : 3� ������� ?7��� /��
9� ������� 0�) B�����
��'����� 0��� :E�$��� %�* .���-�� ��
! �
��# ��*����'�� ��9����� /���@��� C�6�
���!'�  �

F����'������ 31



EB 2009/96/R.25

ii

 ��������������
 �4�5�	 ��4���	 ��� � %	�
�	 ��6 ���
 �������	 
��
�	��� 8�
�	�$
�� � )�� 
 8�
�	 ��%�� /��
�

��
����	/ ��
��*;	�#����� - ����� C=	�
 ��6 ��	��	 �,��	 ��� ������	 ���	�C�	 D�,��� ����A��-	 ���
��	 
�� ��	 <%12.



EB 2009/96/R.25

1

 ����� ����� ����� ����
�� ����� ��� ���� 	�
���� ���� �����
��������/ �����!"� %�& +�,��� ������)'� �*����� �(
��)� ' ����
 #$���

����
�� ��*��#��

 C=	�
�� /�����	� ���	�C�	 D�,��	 E	�F+ �$
�� � )�� 
 8�
 

5 �� (��4���	� <����	 ��� ��	 E���
���	 �$�
�*� �������	 ���	�C�	 D�,��� ����A��-	 ���
��	 �#����� - <��	 ���0005165<=��
� �-�� .

 0�1� .#���6��
��
1� /�����	� D�,��	 G
	��� 9���4�	 0�� 0�� �� ��� ��	 	�# <4��<% - <��	 ������	 ������	 C=	�
�	 

� ����A��-	 ���
��	 �#�����C�	 D�,����	 ���	�����:����+	 ��	�C�	 (�
B�
 ��,�	 3�2A�� ���	 �
 <�����	 H��5
�� �=��A
�	 9���	)�������	 �=��
+( ��� ��%� /�F ���� ����4�*-	 ���
��	 �
B�
� �
 ���,�
�	 0
K� ��	�C�	� ���F+	��
���	 D�,�� <����	 C=�
�	�� C=�
�	�  ��
���� <����	 ��
�=�
�	

������	 9H��
��.

2���� ��	 	�$� 9,?
�	 <% �������	 
��
�	 ��* �
 �$��� � %	�
�� 8�
�	 91�!� ��� :

)1( ��	�C�	 (�
B�
 ��,�	����+	9����<�����	 H��5
�� �=��A
�	  : (�
B�
�	 C�C��
 ������	(������	 �	�, E	�F+ �������	 �=��
� <% 

)2(�� ��%� /�F ���� ����4�*-	 ���
��	 :<����	 L���
�	 :0�� �
+	� ������	 ��
���	 
�H���	� ����.�	 �� ��%� <% <1	�.�	

)3(��,�
�	 0
K� ��	�C�	� ���F+	 �
B�
 : ��	���	 ��
�� G
���� (	C��,�	 /�,4� 8��4�
���.4�	

)4(��
���	 D�,�� <����	 C=�
�	 : ��4�
�	 ������	 /��A�	 8��4� �%��
�	 ��6 ��4��	–
����!�	 ��,�
�	")���*� (2("

)5(������	 9H��
�� ��
�=�
�	 ��
���� <����	 C=�
�	: G
���� 0B��	 (�
�5� �A��
�	 ���
��-�
$�	 ���� <% ��1���	 : ��5��
�	 (	��.��	 O
 :�=��	 ��� '	� ��	 ���* ����C

 ����
��-	�� �$�
 P����-	� ����4�*-	

3� O
 �$��
�
� "�# �� ��H��	 D�,��	 G
	�� :	�#� 9��� 9���4�� ���H�
�	 �����	���-	 :	�#+	 O
�
"�����
 9���4�	 <% 8�
�	 G
���� �����.

4�� <��	 ��
�A�	 �����	���-	 :	�#+	Q�, ����� 9���4�	 <% 8�
�	 <% �������	 
��
�	 �#�
��	 <��	 �
��
���/ ��+	 ����=2003<# �:



EB 2009/96/R.25

2

)�(	 ����=��-	 G$��	 <% '	� ��� ��4��
�	 D�,��	 C�C�� (	���5�	� <�,
� O
��
�	 ��6 �����
�
� R<�	��
�	 ���4�	 ��� �!+	 C�C��� �������=��	/ ��

)/( (�
B�
�	 Q�� <% �
� �'	� ��� ��4��
�	 �=��A
�	 (���@
�	 (	��* '������
��
�	 (�
B�
�	� 
��
�=,�	 ��F.

5�(���.�	 9�������,
�	 �
 ��
��
�	 �8�
��� 9���4�	 3
� � ���	 0����  ��H;	 :	�#�� :	�#+	 "�#
 <���	���-	� ������ 9���4�2007 -2010 �<�� �
�) :� ( 9���4�	 �$%�$��� <��	 (���
�
�	

 �#��� (�����	���	��
+	 ��
�� 9H��
 <% ��H� �	 (���
�
�	 ��6 S�5 3��� ���A;	 O
 �<1	�.�	 
C���	��������=�6�A
$
� ��1��  R)/ (� ��� <��� (�������=����,
�	 ����� ��	 �%��
�	 0B/ ����4+	

 ���	�C�	 0B��� ������;	 (-�
�,-	 TUV���� TCC��� �������	 ��� C��
��	 (	�����- ������
 ��=��
 �����
�� �$���5� U�	C
�	 <% ������;	 ���,�� ���	�
��� ��� ��	(�*���5-	R������;	 ) W ( ��4��	

 ������;	 ��4+	 ��6)+	<�	� ��
���	 ���	� �������	 ����
�	 (�
�5�	 �
 ����� ������ �"��
�	� 
�������=��	�( R)� ( "�$� 0	���
�	 0	�5��-	 Q�� <% �
� ������H�	 ��	�
�� ����
�	� �
	���
�	 ��	�;	

 ��	�
�	�$��4� R)X# (��H6 Y?=�# :���	 '	� �� 0� � �<�H��	� <�,
�	 �����4�	 ��� <������  Y	C%�,
 0$������6 ���,�� Y�
1?
S�� �� R(?��,��	 ��� 0#��
��	 )� ( ���%���� �%��A 9	��� ��6 ��4��	

(?5�
��/(����
�	�9	��+	 "�# ����  <% ���
���	 �����+	 O���� �����
�	 '	� ��	 8��4� �
�� 
 R�5��� ���
�	 0� �	 ��?�� 0�,�	 �H���
�	� ���.4�	 O���A
�	)C (H6 3�% O�H��� <��@
 ��

 (���@
�	– ��� ���H��	� �$�
 ���,
�	 �S�5�	 U�H ��� 0���	 U�H �� ������	 ���
���	 ��F� ��
���	 
 '	�� �,–(�
�5 0� � ��  0$�C�
 ��� Z'��� �������	 ����4�*-	 (����=
;	 ���� ������	 . 0���

 ���H;	 	�# <% �8�
��� 9���4�	 3
� � ���	 ���
��	 �����+	 O���	 ��6 �����
 Y��T$[� E	�F+
:	�$��-	:���	 '	� % ��� <�	��	  . (�=�A C�C��� '�A�6 ��� 9���4�	 8�
 G
���� �
�� �Y	��5��

 (?4 �
�*6 ��� 9���4�	 ���* CC�� "���� 	�#� �'	� ��� ��4��
�	 :���
�	 ������ ������

���	 <% 31�=�A O
 ��+	 ����H �����	���	\��
� <��	 �� !�	 '���� D�,��� 3�
	�� �!� �����
� �� �$

8�
���.

6��=��	 ���]	 �����	���-	 :	�#+	 � �!��	 "�# <% �,�� 
�	 8�
�	 <���.

7�/����� G
���� ����+	 ��	�C�	 (�
B�
 ��,�	 C�C���  (	��* ������	 (�
B�
�	 �	�, E	�F+
 (������	�	 �4 
�� �������	 �=��
� <% 8�
��� 9���4�	 3
� � ���	 0���	 �
 ��,
)C ( 3�� D�, �


3�% O�H��� <��@
 ��H6 <% 0#��� �������	 ����4�*-	 (����=
;	 ���� (�
�5 0� � �� (���@
�	 
 0$�C�
 ��� Z'���������	 .:�$����
�A�	 <���	���-	������ <% 8�
�	  9���4�	)/((*��	 <%���	 

 <�����@
�	 (	��* (�
B�
�	 Q�� <% �
� �'	� ��� ��4��
�	 �=��A
�	 (����
��
�	 ��F (�
B�
�	� 
��
�=,�	.

8�
�	 G
���� �
�L���<����	  : <% <1	�.�	 �
+	� ������	 ��
���	 0����� ��%�H���	� ����.�	  /�����% �
 8�
��� 9���4�	 3
� � ���	 0���� ���,
�	 �4� 
��)� (9���� 3�+�	 ��	�
���  �����H)<�	�+	"��
�	� (�



EB 2009/96/R.25

3

��	#����� �� �̂1��� :���	 '	� % O�H��� <� � �
	���	� �'��=� )X#( �W��� 3�+�(������� ���,
�	 
����% �=��A
 :���	 '	� % �$�% Q��A� <��	 ���
���	 (���
�� ���H��	� .

9� G
���� /�������	�C�	� ���F+	 �
B�
��,�
�	 0
K� �� �� ��	���	 ��� (	C��,�	 /�,4� 8��4
���.4�	 8�
��� 9���4�	 3
� � ���	 0���	 �4� 
�)� ( �)/ ( �)W(���,��	 3�� ���  � 3�+ ��C�

 W���>� :	���-	� <���	� �%��
�	��	���� ���.4�	 (	C��,�	 /�,4� �� ��	 �
 �,�� ����% �	�2= 
���
�	 ��=
�� ���A��
�	 ��K� <1	�.�	 �
+	 ��%��� .����CC G
�����	 ���A��	 ��	�
�	 <% 	 �=�A�

������	����+	 ��	���	 ������� ����C� ��� ��	���	 �����.4�	 (	C��,�	 /�,4� 8��4� ���,�� �
 ��5�'	� ��	 ��� ��	���	 W���6 <% ���
���	 ����+	.

10� /������ G
������
���	 D�,�� <����	 C=�
�	 ��=�A� S�5�	 ��
��*;	 �%��
�	 )"���* (�2 "( :�$�� 
'	� ��	 ��4��
� :���
�	 ������ ����� <% �!
�
�	. ��� �$�% Q��A��	� �%��
�	 /���=	 "C�C��� ��#� 

 (�=�A �H�	�� �8�
��� 9���4�	 3
� � ���	 0���� ���,
�	 �4� 
�	 O�
� 
=�� �9���4�	 (����A

����5
 �����	�
 .�S�45�	 3�� ��� �G
�����	 	�# �4��� 3
� � ���	 0���� ����,
�	 ���4 
��� 
 8�
��� 9���4�	)X# ( �)C .(

11���-�
$�	 ���� <% ��1���	 0B��	 (�
�5� �A��
�	 ��� G
���� �
� : O
 :�=��	 ��� '	� ��	 ���* ����C
 ����
��-	� ��5��
�	 (	��.��	� ���	 0���� ����,
�	 ���4 
�� /�����% ��$�
 P����-	� ����4�*-	

 8�
�	 ������ ��
�A�	 :	�#K�� 8�
��� 9���4�	 3
� �<%<�� �
= �9���4�	 ) :1( CC��  G
�����	
����
��-	 (�
�5�	 <% '	� ��� ��4��
�	 (	��=��-	� 0B��	 (�
�5� ����4�*-	��1���	 � ��	 �
 �,�� 

R������	 9H��
�	 <%) 2 ( C=��� G
�����	 (���,��	 ����
����	�� �!� .�_��
�	 �����  �A��
�	 ��� 
������	 9H��
�	 <% '	� ����=��	 (�����	���	� : "�$� ��4��	 ��� 0$���* C�C��� �#��
��	 <��	 

(	��.��	.

 3��4�� .#���–������� 
12�������	 (	�	� �	 /��
� �,�� 
�	 8�
�	 ��� �������	 
��
�	 9%	�� �2� <4��:

��! :� �,�
 9���4�	 0� � �� <=��
� �-�� :�� �A� ���� �1�
���� `��
)000416 �-�� 
<=��
�(�	�C�	 (�
B�
 ��,�	 ��6 ����+	 ��<�����	 H��5
�� �=��A
�	 9��� ���� ��� �

� <1C��	 ���
��	 G
���� C�C�� (	��* ������	 (�
B�
�		 ���
 <%�	�,� �2A�  <% (������	
�������	 �=��
� G
���� ����	! 3��
  �,� ��� � ��H
 ��=� U����� H��A /��
� (	��� D?

�������	 
��
�	 ��6 �
� 
�	 U���+	� H��A�� <���� ���	��	 � �!��	 "�# <% .

G��$ ��! : <=��
� �-�� :�� �1�
�
5� Y�����
 C����� - �,�
 9���4�	 0� � ��)0005001

<=��
� �-��( /�F ���� ����4�*-	 ���
��	 ��6��� ��% L���
�� <1C��	 ���
��	 ���� ��� 
<����	 :0���H���	� ����.�	 �� ��%� <% <1	�.�	 �
+	� ������	 ��
���	 ����	(	��� D?! 3��
 �



EB 2009/96/R.25

4

 
��
�	 ��6 �
� 
�	 U���+	� H��A�� <���� �,� ��� � ��H
 ��=� U����� H��A /��
�
�������	 ���	��	 � �!��	 "�# <% .

G��$ ��! : C����� - �,�
 9���4�	 0� � ��
�� <=��
� �-�� :�� �1�)000600<=��
� �-�� (
 ��6��,�
�	 0
K� ��	�C�	� ���F+	 �
B�
 <1C��	 ���
��	 ���� ��� � G
������� ��	���	 ��

���.4�	 (	C��,�	 /�,4� 8��4�� ���	 � ��H
 ��=� U����� H��A /��
� (	��� D?! 3��

�� �,� ����������	 
��
�	 ��6 �
� 
�	 U���+	� H��A�� <�� ���	��	 � �!��	 "�# <% .

 G��$ ��! :                 :X�� �1�
�X
5� Y�X����
 C��X��� - �X,�
 9���4X�	 0�X � ��   <X=��
� �-��
)0005001  <=��
� �-��  (          G
����� <1C��	 ���
��	 ���� ��� ���
���	 D�,�� <����	 C=�
�	 ��6

  %��
�	 ��6 ��4��	      ��4�
�	 ������	 /��A�	 8��4� �–    ����!�	 ��,�
�	 ") (� ���*2("   3��
 ���	 �
                 H��AX�� <X���� �X,� �X�� � ��H
 ��=� U����� H��A /��
� ��$A� ���� (	��� D?!

�������	 
��
�	 ��6 �
� 
�	 U���+	� ���	��	 � �!��	 "�# <% .

G��$ ��! :Y�����
 C����� - �,�
 9���4�	 0� � �� <=��
� �-�� :�� �1�
�
5� )0005001

<=��
� �-�� ( ��6������	 9H��
�� ��
�=�
�	 ��
���� <����	 C=�
�	 <1C��	 ���
��	 ���� ��� �
��-�
$�	 ���� <% ��1���	 0B��	 (�
�5� �A��
�	 ��� G
����� : O
 :�=��	 ��� '	� ��	 ���* ����C

 ����
��-	� ��5��
�	 (	��.��	�-	�$�
 P����-	� ����4�* �� /��
� (	��� D?! 3��
 G
����
�������	 
��
�	 ��6 �
� 
�	 U���+	� H��A�� <���� �,� ��� � ��H
 ��=� U����� H��A

 ���	��	� �!��	 "�# <%  .

�C�	�� �����=

���	�C�	 ��
���� <����	 9���4�	 
�1�



EB 2009/96/R.25ا����� ا
ول

5

 ���)1� �*��#�� /��7�� 
�,����� 	�)�3������ 8��9��� �$���� : ��-���� /��7���� #�#��
/�)��)�� ���, ;��<1�������� �$���= 3� 

H'�=6����-�9
1� �����	 <%2007�2008 <% (������	 ���A �$� (���� ����.4 �,�
 <������+	 <�	�C�	 ��,�-	 ��� 

�C��� �9���4�	C (	��* ������	 (�
B�
�	 ���
 <%(������	 �	�, <%  9���	� �������	 �=��
�
<�����	 H��5
�� �=��A
�	 .0�� Q�� '	�� �
 �4 �	 ��=� ���
� '���6��� <��@
�	 O��H�	  ��,�	 

 (�
B�
 ��	�C�	��+	�� 0�� ��
��*6 �=�A "������� �<�����	 H��5
�� �=��A
�	 9���� O����	 12

 �
B�
���	�C�#��� C�C��� ������?�	 �=��
� <% ���H�  <
��*;	 �����4�	 ��� (������	 0�� <% 
<
����	� . a�4[*�	�$� ����@
�	 ��
�������,�-	  ��=
� (�
B�
 ������	 �
 ���.4�	 (	C��,�	 /�,4� 

�� ����
�	 <�����	 H��5
�� �=��A
�	 9���	 ���� �!
 ��
��*;	 (�1�$�	� ��
�=,�	 �$�	��B� O
 ��	�C�
	��+����6 O��A� �H�	�� � (�
B�
� '���+	 �	����	 (�
�=, ��� �	�, '	 ��	�C�	��+	�� .

2� �
 �,�
�	 (�=
C	�,6 <% 0� � ��� <��@
�	 O��H�	 '���6B�
 �	�C�	 (�
 �����+	 � �$1�H�>�
������* ��������% (�1�#�)��������	 ���
+	� ��������	 
��
�	� ��
���	 ���
��	( �(����@�
� 0�$
� �
�6� ��	�*� (	'	�����.A��� ��,�	 9%	�����+	 ��	�C�	 (�
B�
 <% �
� ����� <
�B�� �=�# ��� 

 Q��<�5	��	 0�B��	 <% (� � <��	 �����2��	 3���
� '��!� �23��
%�� / <��!�	 ���A�2007	�F <% �% ����
�	�F���� . ��� <%�2008 ����	 ��	C� <% 0���	 P��
�	 /�=
 ��� � �
+	����;	 9� ,� <% �

 ��,�- ������+	 ����+	 ��	�C�	 (�
B�
 b�V�T�� <����* ���== �
�� �� 3�4�� ��,�-	 ��F �
B�

8���� �%��# .

3� ���
�� �����<��@
�	 O��H�	 '���6 :	���-	� "�#  ��6 ���,��� (�
B�
 O��A�� ���%��6 �����

���
��	 �1�� <% �=��A
�	 ��� ����	C
�	����4�*	� ����� �����.�
 � ����,�	� �1��
�	 �����
 ��6 

�������	 ��
���	 �	��
 <% �,�
�	 ��,�	 /�H  ����+	 ��	�C�	 (�
B�
 9���4�	 �
 0���	 �
 Y	��C

 ���H��	 ����	C
�	 (�
B�
 ���* C�C�� ��6 :�$� �
�A G
���� ������ L�5+	 �,��
�	 (-�=��	�

��	 �����
� (������	 �F��4� E�$��	���#	��	 (���, . (�H�5 <��	 L�5+	 �,��
�	 (�$��	 (
C��	�
 U���
�	 	�# <%S�45�� ���	 �G
�����	 	�$� ��	�
 �
�=�	 ��.A��	 ��,�
 �5��� �����
� 

9���4�	.

H����46 	�
���� ���(1�� 3�8���� ��)1�

4� ��,�	 �����
 ����C� < H�
�	 
��+	 ���������+	 ��	�C�	 (�
B�
�# � ��6 �C�
�
 ���== ��
�	 "
 0��� 9���4�	 0	C��	(�����
 '�A�6 ��
��*6 � (�
�=,�	� ����	C
�	 (�
B�
 ��� (�����
�	� �	�,�

 O�4 ���
 <% (	�� �	 '��� ��$� O��A�� ��
�=��	 (���
�� ����
 ����% ��
��*6 (���@
 �5	�
������	 . ��,�	 C�C��� 0C��
 9���4�	�+	 ��	�C�	 (�
B�
���� ���% ��B�=� <��
�	 O
��
�� �!

=



EB 2009/96/R.25ا����� ا
ول

6

 <�����	 H��5
�� �=��A
�	 9���	 �����
 <% ���
�=,�	 '���K��2A� �
 <��	 �����+	 ��	�C�	 
C<��1� ���� ��,�-	 �$�% 0� � �	 .9��� <% 9���4�	 0�� ��6 �B�T� �� Y���� <.����) :1 ( (�
	C��	

 <% (���c� <��	 9���4�		C
�	 L���
 ���� ���	0�� ����
 � �2006�  0��2008 /�H D�, �
 �H�	�� �
�� - �����	C
�	 (�
B�
� Y	�A��
 d����
 Y�
�� 0� � �� 9���4�	 �
 �
$�% ��=��A
�	

����1��	 (�
B�
�	��
�A�	 9���4�	 0C��	� �<
��*;	� <�H��	 �����4�	 ���  R(���H�	 "�# ������ 
)2(�52� <��	 8�
�	 ����� ��4��
�	 �=��A�	 (���@
�	 (	��* '��� ������ <��	� �9���4�	 �$� 

��
�=,�	 ��F (�
B�
�	� ���
��
�	 (�
B�
�	 Q�� <% �
� �'	� ���.\=
� :��� ���	 � ��	��	 G
��
 3�4� <% ����+	 ��	�C�	 C�C�� �� ��
��*6 �=�A= U�%��	 �
 ����+	 ��	�C�	 (�
B�
 ��,�	 ��#

	 (�����
�	 - �����H��	 '���+	 (	��* '��� ��� �'<A �= 9�% ������� �
1?
�	 ������	� ��
��*;
� <���,��	 �
��	 <% �
��
 0�� ��6 W��,� <��	 �d	�
� �*+	 �	����	 ��6 0$�
 ��
��� �
 �
��eGT$[� O��

����� �������� (�,�� 
�.

5��# Y���� 0$��
B�
� :���	 '	� % (	��* C�C�� �=A� D�, ������	���-	 9���4�	 :	�#� �
 Y�%��!
�
�
 �,	� (���@
�	 <% ��!2��	 �
 0$��
B�
� :���	 '	� % ��=
� <% 9���4�� �,��4�	 �4� 
�	 ) �
�

81	���	� ���	� �	� (������	 Q�� <% (<����	 � ��	 �
 �,�� ��
#+	 (	� .

H�4��46������� B�������
6�a�f�a4� �
�A�	 :�$�	 g/ �H�	�� ��.4 9�H� ��� �����
�	 :���	 '	� % �A��
 ��� ���,� <% G
�����

�
1?
 (���@
� (����� ������ ��
��	 . ��,�	 ���* C�C�� �# G
�����	 	�$� <��1��	 :�$�	 (�
B�

����+	 ��	�C�	 ��� 3�% '���+	 (�
B�
�	�G�����	� ���,h?��	� ����	�C�	 ��+	 8��4


	 (���
�
� �H�	�� ������� ��
��*6� ���H� ������ (�����
 <% ����4+	 ��=��� �i�,
 <���� ��!

��i�,
 ����
��	 �1���� .<�� �
 Y���� G
�����	 :	�#� �
A��) :1 ( <
�� ��F� <
�� /���� 0�� �

 �	��6 ���� ���,��	 ��� 0$�	��*� ����	�;	 0$�	��* ���,� ��� '���+	 (�
B�
�	 ��� � (�,�� 

 R'���+	 (�
B�
�� �����	���	)2 ( �	��6 �H�	�� ����+	 ��	�C��� ��4�
�	 �1��
�	 0$% 9�
��

�����,� (��	�� R�� ��H� D�,�� )3 (j%�� ���,�� (	��5�	 <% Q��A��	 ��� �
��	(�
���
�	 9 '�A�>� 
�
	���
� �
1	� �=�A .�
� /��A�	� ���
�	 �=��A
 G
�����	 CC�� :��� <% ����4+	 ��=��	 (���


��,�	 ���* ���H�� �(������	 0��� <
��*;	� <�H��	� <�,
�	 �	�,�	����+	 ��	�C�	 (�
B�
 
 �	�,�	 <% �
#��
�	 ����C ��� 3�% '���+	 (�
B�
�	� <% �����	 ��	�C�	 ����= ��������	 (�����
�	

�����+	���4�*-	� <��
��-	 ���A��-	 L���
�	�  � L���
� �<�����	 <�	�C�	 
��
�	�
����	C
�	.

7���� (	��� D?! L�
 ��� G
�����	 [�k��T���i�= ��
 �!?! (���=
 G
�����	 ����� ��6 �%��;�� ����1� 
<#� �3��	�6� :

•������� �
*�)���� ���
��� . �
 '���+	 (�
B�
�� ������� G
	�� G
�����	 ��
��
�!�	� ���+	 ��� �H�	 ���� �	 �!
 (-��
 <% ��=��A
�	 '���+	 �	����	 O�
� <% ����

(��C��
�	 �,� ���
�B���	 ��	�;	� .G
���� �H�	�� ��� ��	 �����
�	 [�k��[� :��� 3���� 



EB 2009/96/R.25ا����� ا
ول

7

 ����� ���% '��!� ����� ��
� <� � ��A��
 �
 Y�
�� '���+	 (�
B�
�� 0� �� �0�����
G
�����	.

•�� /�)��
��� +�,��� 0��,���� ���93��)��)�� . �1��
 0$% 9�
�� ��.� �G
�����	 0� ��
 �= <% �4�5 (��	�� '	��6� D�,��	 ���
�� �<
��*6� <�H� 9��� <% ����+	 ��	�C�	

Q��A
 ��� . ��� (������	 <% ��
��*6 ���	�� (� �, �Q�� ��6 �%��;�� �G
�����	 0B����
 ��.� G
�����	 ���% ���H ���� 
����1A���	 �1��
�� �,�� 
 ���,� eGT$[� O��.

•/���9�� 0
���� /'���'� . 91�!� �	��6 G
�����	 ��
����
?�6 ��� �� �A���# ���
31�����(����;	 �=�A ��� Y�
1�* Y��*�
 �V�,��  <��!- ��%��6 (-�4�	 (	��
 0� �� 

��� �
B�
 ��A� .	 (�
B�
�� �,����	 (	��5�	 <% Q��A���� ���� �= <% '���+
 G
�����	 ��
��O*�
�	 <% 0����� (������.

•I������ J
��� B������� ���
& . �G
�����	 9���� ��,�� ����.A��	 :���=��	 G
�����	 ��
��
�� �,� ��� (����,�	 ���	�
�� �	��6� ���
�	 :4��
 E	����	� �9���4�	 (���H�
� 9

G
�����	 C���6 ��� �.	��� � �
A��  (���
��	 � �� ��4�
�	 (� ���	 G
�����	 :���=� (
 ����!�	 ����	 '��!� ����� ���
� � �� �����+	 ���	�C�	 (�
B�
�	 ��,�- �������	 
��
�	

G
�����	 ������.

H�����6/���9�����!����� 
���-���
8� ��� ��	 �����
�	� /�����	 �4��� ��*��
�	 (���5
�	 �
A�21����� ����  ���� �� Y?4�
 Y�
����� ��

'���� (�
B�
 <��
!� ���� ��	 ���B�
�	� .+	 (�
B�
�	 �=
�� �� �G
�����	 0��� ����� �O*���� '���
 d�
�� Y�
$% 0$�� �� �
�� �� (	��* 	����=	 �* �$���* ��=� ��� ���	�C�	 ��+	 <% �!@� <��	 �1��
�	 


� <��	 ��� �
�	 U���+	 �����
 ���0$��
B�
� ��
���	 ��
�+	 <% D�,� �� �=. �4�� �
A��� 
 �1��
 <% D�,� ���� �A�� �	��6 (������	 ���,�� �4�5�	 (��	���	� D�,��	��� � �������	 �!
 �

��=�
��+	 	�< � �<1	�.�	 �
+	� '	�.�	 ��� ������	� ����	�C�	 (�������=��	� �_��
�	 �g�.��
 �, D?! ��6 �%��;��(������	 <% ���	�� (� . �
 ��� �	 ��=
� �� �HA�+	 "�# ���� :���

0#���� <��	 ������	 ��
���	 G
	��� (����A
 �	��6� (������	 0�� <% ���#�� � ��H� �
#��
�	 .
 ��� (�
B�
�	 ���* C�C�� ��� �(	��5�	 ������ (-�4�-	 �4�� �H�	�� �G
�����	 ����� :���

 ���C�� ��4�-	12(����;	 �=�A (�
�5� (	��
� �
B�
  ���,�� ��=�A�	 ��6 ��4��	�  E��
��,�	 O*�
 <% �	�
�	�$��
�
� (����;	 ��� ���	�C�	 (�
B�
�	  . (�
B�
�	 ���* ��=�� Q��� ������

������	 ��, (�A*��
�	 <% 0$��
#��
 �������� ����1��	 ������	 �1��
 ��� Y��?\H	 �!=� �#@�����
�#	��	� (�!
�	 ���,��	 �
 <
��*;	� <�H��	 �����4�	 ��� �
���	.



EB 2009/96/R.25ا����� ا
ول

8

H�)��96/������ ��-���� 
9� <% �$� Y�%���
 �
B�
 "������� 9���4�	 �,�
� < ��
�	 �# ����+	 ��	�C�	 (�
B�
 ��,�	 ��=��

<����	 ���4�	 ���� �$�% �
�� <��	 �	����	 . ��� <% ��,�-	 lA��1994�=�A �#�  0�� ��
��*6 12

 �
 /� � �
  �!
� ���H� �
B�
350 ��������� �������+	 <% ����!�	 � �H�	 �
 ����� ��	�C �
B�
 
 ���C	���	�<��A� ��	�F	�����	�F����� ������ � . ��� <% �� ��2008 �� 20 ��+	 �
 �1�
�	 <% 

 <% ���	�C�	0��*6 �,� �� �<�����	 H��5
�	 1.4 ���� ����
  ��	�C�	 (�
B�
 ��,��� �H���
 ����	�C
����+	 . 0�* �<�����	 H��5
�	 <% ����+	 ��	�C�	 (�
B�
 O�
� �!
� - ��,�-	 �� O
� '���>�

��� <��@
�	 O��H�	 0�# ���	�= "��� � �
��� �������	� ��
��*;	 (�����
�	 <% ��.4 9�H� ��� ��	�C�
<% <�H��	 ���4�	 ��� "@���� ����'���+	 �	����	 O�
� .

10��
��� G
�����	 9����� ���.4 ��,� ��=��� G
�����	 ����� <% �#� 
 /�=
 <�	�C�	 ��,�-	 
������+�� 
��m 
���� <% <������+	 . 9���� �HA�� �� ���@�
 G
�����	 9���� ��,� ��=���

-�4�-	� �/�����	� ��$�F��4� (������	 ���,�� ���� ��	 �����
�	(�
���
�	 ������ �( . �������
9���4�� eE�T
 �,� ��� �i��T�� G
������ 9��
 G
�����	 ����� ��	�6 . Y-�@�
 G
�����	 9��
 ��=��

��) :1 ( �	��6�H5���� �
� � ����� ���	C�
� �i� 
��#�	�*; G
������ ��$�����	 �����	 ��6 
 R�
)2(���� <�,�
 ��� � �	��6 R)3 ( 0�B�� R�$
��� �
���	 ������� ���,�� ������� �
� (� �,
)4( R'���+	 (�
B�
�� ��� ��	 �����
�	 ��� :	�A;	)5 ( 0?�;	 �	�
 �	��6 <% �
#��
�	

(-�4�-	�.

11�0� ����$�����	 �����	 G
������ 3�����	  <��
�;	 � 3�:�2��������	  (�
B�
 ��,�- �������	 ��
+	 �
 
+	 ��	�C�	 ����)Y���1�( (�
B�
�� ��!

 0$��� �
 ���,�?� �������	 
��
�	 <% '���� ������ �

�
���	 ���
��	 �#���5� ������	 ��1����	 .��$�����	 �����	 ��
� �
�� G
�����	 9��
 0� �� . ��=���
�	 ��5�6 )�� �� �G
�����	 ����� <% C�,
�	 0� ��	 �4� �� ���@�
 ��$�����	 �����	 ��
C?�	 (����,�

 �����	 ��� ��	 E�������H5������	 �
��	 � (�$��	� 9���4�	 ��6 �$
� �� �������	 ���	C�
�	� 
 �H5� ����A
 �L�5+	 �,��
�	������	������	 .

12�d�4�5 Y����, ����+	 ��	�C�	 (�
B�
 ��,�	 8���� 0?��- �
 �	�
+	 (?��� B��,�� �9���4�	 
�� ��
 ����,
d����� ���� 
�	 ����� �	 ����,
�	 (	'	��; Y� %� � . ��� (� ���	 �
1�* ��,�-	 O�	����

���� 
��� .9���4�	 <��� �,� ��� (����,�	 <��	�
 ��,�-	 ���5��� . ������ �	 ��	�;	 2A�[���
 Q�� <% �
� �"������ G
������ ����
�	�������	 � :�4�	��,�	 ���	�
� (����,�	� � ��*���	 <% (���

�,�
�	 .<����=�	� �����?�	 �=��
� ���A� �$��� :	�A;	� �,�
�	 ��	�6 ����@�
 H���� .�� �
 9 ,��
n���,� L��T�� �$������,	� ��,�-	 <% '���+	 (�
B�
�	 :��� ��* H� � �� �����+	 (�
���
�	

��,�?� �
B�
�	 ��5� �H � ��� O���� .��
 E	����	 L����� C���6 �� ��� � 0� �� ��
�	 :4
G
�����	.<������+	 <�	�C�	 ��,�-	 ��� 9���	 � ����  )���� ���� ����+	 ��	�C�	 (�
B�
 ��,�	� 

������	 (������� 9���� �
�% 3�����@�
� ��%�H�	 �
 �= ���.



EB 2009/96/R.25ا����� ا
ول

9

H�)
�)6I������ B������� �����"� E���$���
13��
� G
�����	 :���=� U�
�
 ��*�X `0000301<=��
� �-�� . 9���4�	 �
#�X�
 `���XX�� 

000416 ���
��	 <% ��=��A
�	 0#��� �
��� �<=��
� �-�� )Action Aid International

�Agriterra������	 0���=�� �
B�
�  ( `��
�000511 ����+	 ��	�C�	 (�
B�
 ��,�	� �<=��
� �-�� 
 `��
�000103<=��
� �-�� .

0������ �89� ����#���� #���
)<=��
+	 �-�����(

(� ���	 U��9���4�	 <% ��=��A
�	
�
��	���

U�
�
�	

(�
�5 �� �� �����A��	 '	��596017068080640251

/���� �	�
� (	��A�
540128802142034

��
�� �
�*6� ��� (� ��:
��
���	 ������	 <% ���	�� (� �,

,���!,� �
� (� �
1608600043160129

���	�� (-���400131400131

�
���	 ���
��	 (���
��	�0003400034

������� �
� (� �,�040215040215

(	��
66011�66011

���B�
�	 :���=�800109�800109

�=������.A� :�8802400088880112

K������0004160006140000301

)�(Q�� 9�H�� �
!�,.



 ��+	 9,�
�	
�

����	 
E
B
 2

0
0
9
/9

6
/R

.2
5

_

10

Results-based logical framework ا34%ر ا).'01/ ا).-&', إ)* ا)'&%$# 

Objectives hierarchy Objectively verifiable indicators Means of verification Assumptions

Goal Improve livelihoods of poor rural small-scale producers 
through adequate policies and institutions 

Percentage of small-scale rural producers with 
improved livelihoods and reduced poverty levels 

Living standards measurement surveys 
in rural areas of participating countries 

Favourable political and economic 
conditions in countries covered 

Objectives Strengthen the capacity of COPROFAM and member 
organizations to promote the interests of family farmers 
in national, regional and international policy platforms

No. of national/regional strategies and policies 
discussed with governments, approved and 
implemented at the national level 

Impact surveys
Project documents
Policy papers

Due consideration given to policy issues 
raised by farmers organizations and 
integrated into national and regional policies 

Outputs 1. Training and technical assistance

Leaders of organizations trained in formulation of 
public policies and in preparation of rural development 
projects and programmes

2. Research, special studies and policy analysis

Leaders are aware of major policy issues based on 
substantiated analysis 

3. Communications and experience exchanges

Leaders and members of organizations share regional 
knowledge of policy formulation experience

Membership of organizations access accurate and 
timely information 

4. Programme management, monitoring and 
evaluation (M&E)

COPROFAM working on a sustainable basis, managing 
external resources efficiently and effectively 

No. of members of national organizations trained 
No. of programmes and projects designed taking 
into account family farmers’ concerns 

No. of policies successfully promoted, submitted 
for consideration and adopted by governments and 
other stakeholders

No. of successful experiences identified and used 
for scaling up and/or replication 

No. of website “hits”

No. of observations in audit reports

Lessons and recommendations from M&E reports

Training assistance records and 
self-evaluations 

Project proposals and documents 

Policy papers

REAF recommendations

Reports of COPROFAM website hits
Readership surveys

Summary records of COPROFAM 
General Assembly and Board minutes. 
MTR and programme evaluation 

Rural development programmes and projects 
proposed meet funding criteria of 
development agencies 

Policymakers are open for dialogue with 
COPROFAM as a legitimate representative 
of family farmers 
COPROFAM and affiliated organizations 
have a unified voice

Information of adequate quality and interest 
prepared and distributed

Stable leadership, transparency, 
accountability and democratic 
decision-making processes in place

Key 
Activities

Identify training needs, develop and implement training 
programmes 

Identify issues, carry out research and disseminate 
results 

Identify needs, develop communications plan, procure 
equipment and establish network

Prepare programme, select participants and undertake 
study tours

Select staff, coordinate activities, monitor and report 
progress, audits 

21 training programmes 

7 research studies:

12 operating communication platforms and 1 
website 

3 annual workshops for policy discussions 

3 audit reports

3 annual reports 

Annual progress reports 

Mid-term evaluation 

Grant completion report

Relevance, efficiency and effectiveness 

Adequate exit strategy developed 
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Results-based logical framework ا34%ر ا).'01/ ا).-&', إ)* ا)'&%$# 
Objectives hierarchy Objectively verifiable indicators Means of verification Assumptions

Goal To promote more effective and inclusive agricultural and rural development policies in WCA to 
reduce rural poverty 

Other regional stakeholders continue to 
provide material support to the Hub

ECOWAS is efficient grant recipient

Objective To develop a strong and sustainable regional capacity across a range of key stakeholders in the 
sector for policy analysis and dialogue

The Hub’s high quality technical support and 
outputs generate policy change in countries 
and the region
Increase in the number of Hub partners and 
financial contributions
Higher rates of participation in Hub events

Final Evaluation Report of this 
implementation phase
New policies that address 
needs of rural poor approved 
in WCA 
Request for a second 
implementation phase

The financial resources promised to support 
the Hub are disbursed by funders 
Key regional stakeholders wish to collaborate 
and inform regional agricultural and rural 
policies and strategies

Specific 
Objectives

Develop methods and processes aimed at improving formulation, implementation and evaluation 
of agricultural and rural development policies, and contribute to the development of better 
relationships between stakeholders
Strengthen the capacities of public administration managers and CSOs in agricultural and rural 
development policies 
Enhance information and knowledge-sharing

Strengthened capacities of programme 
administration managers/CSOs 

Effective networks established in synergy 
with FIDAfrique

Final Evaluation Report of this 
implementation phase 

IFAD/project staff engage in policy dialogue
Network focuses on appropriate national and 
regional sub-networks to facilitate the flow of 
policy relevant material for decision makers 

and experts
ECOWAS, WAEMU, CEMAC and WCA 

countries continue support for the Hub

Outputs 1.Foster policy dialogue
Significant improvement of the processes of development, implementation and evaluation of policies 
and strategies in agricultural development and reduction of rural poverty including policy dialogue 
involving the various stakeholders in the rural sector 
The advice given for the development, implementation and evaluation of policies and programmes is 
taken into account in revised strategies and policies developed by rural stakeholders and policymakers 
that address the priorities and needs of the rural poor
2 Capacity-building
Strengthened capacity of public administration managers, CSOs and farmers' organizations 
developing and influencing agricultural and rural development policies
3. Information and knowledge-sharing
Development of web-based platforms providing access to various documentary resources, policies and 
strategies in the sector, closely linked to FIDAfrique
4 Programme Management
The Hub works on a sustainable basis, managing external resources efficiently and effectively

No. of policies successfully promoted and 
submitted by stakeholders
No .of concrete contributions from the Hub 
to IFAD results-based COSOPs and other 
agency country programme papers
No. of policy spaces created at the request of 
regional rural stakeholders
No. of members of national organizations 
trained
No. of successful experiences identified and 
used for scaling up or replication
No. of website “hits" increasing
No. of observations in audits reports

Strategy and policy papers
Minutes and proceedings of 
meetings
Activity reports
Capacity-building training 
materials
Workshop reports
Platform activity report
Hub website and number of 
“hits”
Readership surveys
Management committee 
meeting minutes
Weblinks with FIDAfrique

Governments and IGOs share interest of 
donors in establishing a regional centre of 
expertise and cooperating with it
Donor operational staff are encouraged to 
cooperate and to share information
Political agreement of WCA Governments to 
associate CSOs in decision-making processes
IFAD country programme managers/ project 
managers appreciate the Hub’s services
Information of sufficient quality and interest 
prepared and distributed
Stable leadership, transparency, accountability 
and inclusive decision-making central to the 
Hub’s team

Key Activities •Create policy spaces on hot topics related to rural development and thematic communities of 
practice 

•Involve stakeholders in communities of practice and other related activities, and organize 
workshops

•Support design and implementation of roadmaps and action plans
•Identify training needs, develop and implement training programmes and materials
•Update information on the website and create web-based platforms; produce regular newsletters
•Select staff, coordinate activities, monitor and report progresses, audits

3 communities of practice created
20 workshops; 600 participants
10 types of training programmes
3 newsletters/year; 5,000 readers
3 web-based platforms developed; 5,000 
visitors/month
3 annual and audit reports

Annual/Progress reports 
Workshop reports
Webpages
Supervision reports
Audit/Evaluation reports
Staff/consultant evaluation

Annual reports and other reports published on 
time and regularly distributed to partners 
Qualified personnel and consultants are 
recruited
Appropriate equipment is purchased
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Results-based logical framework ا34%ر ا).'01/ ا).-&', إ)* ا)'&%$#
Objectives hierarchy Objectively verifiable indicators Means of verification Assumptions

Goal Increased knowledge, awareness and recognition of 
smallholder poultry production as an effective tool in 
poverty reduction, household food security and the 

empowerment of women.

The poultry component of IFAD programmes 
benefiting from APAs performs well.

Reports on IFAD programmes where 
APAs have been posted. Evaluation 

reports

Objectives Develop the human capacity within INFPD to support 
the further development of smallholder poultry 
production and use it to improve the household 

income of poor rural people 

�APAs are working for smallholder poultry 
development
�Availability of information and tools on the web and in 
hard copies
�Content and format of this information and tools 
positively evaluated

�FAO / IFAD / INFPD pool of experts 
lists
�Final programme report, APAs ex ante 
reports
�Survey of INFPD members, steering 
committee minutes

Enabling political and 
institutional environment; 

political stability

Outputs �The capacity to implement innovative smallholder 
poultry projects and activities is strengthened in 
targeted countries of Asia and Africa
�Validated decision tools and training material for 
household poultry production development are 
available as public goods and disseminated through 
INFPD website.
�INFPD is strengthened and disseminates tools and 
information for safe and more efficient household 
poultry production.

�12 APAs have completed their assignments
�12 documents (such as concept notes, strategy 
papers, survey reports, reviews relating to smallholder 
poultry development), 12 follow-up post-assignment 
evaluations
�Production and validation of fact sheets; technical 
decision support system and technical 
guides/manuals.
�6 editions of the bilingual INFPD journal are produce.
�INFPD website is maintained and regularly updated
�3 internet conferences and 3 annual stakeholder 
workshops organised by INFPD; INFPD participates in 
major regional and international poultry events
�Strategy and model enabling INFPD's financial 
independence

�INFPD coordinator progress reports 
(every 6 months)
�APAs end of assignment reports, final 
report
�Individual APAs assignment reports.
�INFPD coordinator progress reports 
(every six months), INFPD website
�APAs end of assignment reports
�INFPD coordinator programme 
progress reports (every six months)
�INFPD website and proceedings of 
internet conferences and workshops
�INFPD strategy for independence and 
final programme report

� Adequate interest in being an 
APA 

� Support from IFAD/FAO 
projects for accepting APAs

� INFPD members remain 
motivated to invest in the 
activities and the network in 
the long term

Key 
Activities

�Identify, select and train at FAO 12 APAs
�Agree with field project staff assignment and specific 
tasks of APAs and supervise their activities, arrange 
post-assignment monitoring of APA activities
�Prepare, review and publish decision support tools 
and technical guides/manuals
�Publish 6 editions of INFPD journal and updates of 
website
�Organize 3 internet conferences and 3 INFPD 
annual stakeholder workshops
�Prepare strategy and model for INFPD’s financial 
independence, and review and evaluate the 
achievements of the project

�INFPD coordinator selected
�12 APAs identified, selected and trained
�12 specific studies/assignment reports completed by 
APA
�6 editions of INFPD newsletter published
�INFPD website updated
� 3 internet conferences organized
�3  INFPD annual stakeholder workshops organized
�INFPD after-project strategy and workplan finalized

�Individual APAs assignment reports.
�INFPD coordinator programme 
progress reports (every six months)
�INFPD website, decision support tools 
published and available on INFPD 
website
�Proceedings of internet conferences. 
and workshops
�INFPD strategy for independence, 
APAs post-assignment reports

Agreement from IFAD/FAO 
projects to accept APAs
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Results-based logical framework ا34%ر ا).'01/ ا).-&', إ)* ا)'&%$#
Objectives hierarchy Objectively verifiable indicators Means of verification Assumptions

Goal Enhance the effectiveness of development projects and 
programmes that serve to enable the rural poor to 
overcome their poverty

By year 3, at least 50% of the member projects participating in 
the knowledge networks demonstrate the use of learning through 
KariaNet. 

Assessment of knowledge 
management during IFAD 
supervision of IFAD-funded 
projects. 

Project workplans, progress and 
completion reports

Learning is integrated by project 
implementing agencies into operational 
and management plans

Funders promote the role of learning in 
project implementation

Objectives Research and develop sustainable mechanisms for 
sharing knowledge and innovations among rural and 
agricultural development projects in NENA that 
improve their performance and impact

An operational model for network sustainability developed and 
validated by year 3

At least 50% of country programme managers report improved 
project performance through use of knowledge for development

Karianet II progress and completion 
reports

IFAD project supervision reports

Participating projects each appoint a 
project knowledge facilitator

Significant project engagement in 
generating/sharing new knowledge 

Outputs Project knowledge gaps and needs identified and 
assessed by researchers working with projects

Thematic and methodology knowledge networks 
established and their learning programmes developed

Both ICT and non-ICT based mechanisms (tools and 
platform) extended to create, collect, share and 
disseminate information, knowledge and innovation at 
the community, project, country and regional levels

Operational model for networking and use of 
knowledge for development is devised, tested and 
adopted by KariaNet II members

Action research to assess knowledge needs undertaken by 
participating member projects by end of year 1

Based on needs assessment at least 2 thematic knowledge 
networks and 1 methodology knowledge network are established 
and have a learning programme by end of year 1
Tools developed or made available for KariaNet II members 
(ICT, non-ICT, website, collaboration tools, documentation, 
publishing tools by end of year 1)

At least 1 community project piloted per network by year 2.

9 existing project members (from KariaNet I) are willing to cover 
the cost of their participation in KariaNet II. More projects are 
expressing interest in joining KariaNet II

Successful options tested and documented. At least 1 successful 
operational model adopted by KariaNet

Needs assessment reports

Networks’ plan of action and 
learning programme

Knowledge management tools 
available

Research reports

Karianet II membership. KariaNet 
II progress and completion reports

Research report covering the 
options and the model propose.

Knowledge management strategies and 
national forums agreed to and 
inaugurated by decision makers

Key 
Activities

Knowledge sharing and networking among IFAD 
projects and their partners strengthened

Innovation scouting and knowledge mapping and 
dissemination
Community knowledge initiatives implemented

50% of KariaNet II members are participating in at least one 
knowledge network activity and learning programme. Experience 
and learning is shared in knowledge networks and on KariaNet 
II’s website

Action research results documented and disseminated

New ICT tools for community outreach developed 

Workshop reports and training 
materials available

Karianet II publications and website 
(including collaboration tools 
provided via the website)





�5�	 9,�
�	EB 2009/96/R.25

31

������� 	8����� ����$���� ������� 3��
�� #$���� : /��
9� ������� 0�) B�����
��'����� 0��� 3� ������� ?7��� :���@��� C� E�$��� %�* .���-�� ��
! �
��# /

 ��*����'�� ��9���������� F����'�� ��
���!'�

H'�=6����-�9
1� ����������
 �����	Y�� U���� �<�������	"��
�	� ���1���	 0B��	 (�
�5 �
 �#��F� �����H�	 ��
�� �

�%�� <#����5�
�	 <�	�+	 <% W���;	 0B�  . �Q�� O
���% <
���� �'	� % �����	 ��=� �
 ��!=
6 0$
B�
 (���
�
 ��6���!�����
  . �L�5� ����� 9H��
 �2A Q�� <% �$�2A ���-�
$�	 ���� �=A��

 �
 ����� 0� ���	�C 0B� ��� :��=�	 P�� ��A��� 3�% 
���	 �	C �
 � ��	 /��� �
 Y����
'	��5�	 (�������=��	 . �
 Y����F 0#� ������	 ��=� �B� 0! �
� ���B, �*� 9H��
 �����	 (�	C �
�

 ��� ��A��� �����4+	 ��=��	P
�# O
��
�	 –d����4�*	� d������� d��%	�.�  .

2� (�A�A#� �H�5
� ���	C�
 ���4� �����	 ��=� E�������H��
���
 ����4�*	� ����
��	� �� .
<# �!?!�	 �H�	��
�	 ����1��	 ��.��	 (�=�,
�) :1 (��.��	<1���	 ��.� �� 0����	��@� ���	 �_��
�	 

 ���� ��6 ���� :��B�%�H�
 (�
�5� ��
#+	 �.����	 �����H�	 ��	�
�	 <% �!@� �$� @����	 �=
� - 
 R��1���	 0B��	)2 ( 3��� �
 �$���� �
� ����
��-	� ����4�*-	 �
����	�����
�	 ��
��-	 <�
��
�	

<%� !�	� ��!@� ���	 �����	 ��=� �A��
 ��� (	���5 <% )1	�.�	 �
+�=Y?!
 �<( R)3 ((��
���� ���=��	 
 ��6 :���	 �
 ��� �	 ���$�	� �����	 <% <��=��	 �
��	 E��5�	 O
��,�	.

3� �� �
��� ��$B�	 <% �1�H� �:��5��	 ���	�� L�*� �� ��, ��
�� �	 �� ��	 <% ������	 �1	���	 ��=��
�
 ��C
�	 U�*� /��� �h������	 ��� _��
�	 ��.�� �����	 ��!]	  <% ��.� U�*� ��6 ��@� �

 ��1�

��1���	 0B��	 (�
�5 . /*	���	 O
 :g�=��	 ��6 ���,�	 (,�4� Q�����.� �� �
����	Y�,�,�6 �!=� _��
�	  .
������	 �
� ������	 (��
��
�	 :�� ���	�� ��5�	 3�� <%_��
�	 ��.�:�=��	 ��� �$�	��* C�C��� 

�
 33�
 P����-	�.

4��	 	�# <% ���� 9����5	�� y��* (�$����	 ��� ��H;	 /��
� � ��	 �
 �,�� �,�� 
�	 �����	���-	 
 9���4�� <���	���-	������2007�2010 9���4�� <���	���-	 C�=���	� �� H�,
�	� ���m 0��*6

���$�	��
�=�
�	 ��
���� <����	 C=�
�� <���	���-	 ��H;	� ������� ���+	 Y���� 
=�� ���	 � (��
T� <��	 �C=�
�	 <% '���+	 �	����� ���H��	 O�	� 9�H� ��� ���A� (���
� �H�	�� (��)2007�

2008.([��  ��
���� <����	 C=�
�	� 9���4�	 ��� �,�� 
�	 �=	�A�	 <�� ��
�=�
�	������	 9H��
�� ��� 
�5	���	����@
�	 (�����	���?� <��
��-	� <%	�.��	 C�=���	 <% �� �	  .� ��6 �=	�A�	 "�# :�$�

 <��	 �1A���	 (�A�A$�	� �H�5
�	 ��, :��5�:4�� 0�5���� ��A
$
�	� ��� ��	 ���,
�	 (��
��
��� 
�� �, ��� ����
��
�	� ��1���	 (������-	 :�=� (���m� ����=��	 eGT$[� O��� �'	 �A��
 ��� 9� ,��

_��
�	 ��.�� ��4��	� �
	���
 .





�5�	 9,�
�	EB 2009/96/R.25

32

H����46���� ��)1� 	�
���� ���(1�� 3�8
5� ��
�=�
�	 ��
���� <����	 C=�
�	� 9���4�	 ��� �=	�A�	 ��@� �� O*��� ������ ��
�� ���� O�� ��6

 ���H��	� D,��� Q��A
 � ��	 �
 �,�� �=��A
 (������� ��B� 
��� ��� 0� � ����H�	 ��+	 <%
�!]	 9��� <% �
�� - ���-�
$�	 ���� <% �
	���
 ���4� ���.� �� �
����	_��
�	  . CC�� :���

 (?5���� ��4 (	� (	���5 )�� �� �����	 <% �
��
�	 � ��	 /���� �%��
�	 G
�����	 	�# G1���
��1�
�;	 . 9���4�� <���	���-	 C�=���	 C�C�� <% Y��
��
 "�# 0#��� :���/4�
�	� �
 �,�	 ��� 

�	 ���� ��A
$
�	 ������	 9H��
�	 <% � ��	 ���H��	 (�
�=,�	 ��6 �i�,
 <������ 0�� 0�� � ��� ��� 
�F��4 ���,�� �%��
�	 <% Q��A��� L���
�//��A�������	 9H��
�	 <% '	� ��� ��4��
 (�����  .

�Q�� 3�=
� �
 �G
�����	 	�# lA�� :��� ������	 _��
�	 ��.�� ��
����	 �1���	 ��,� G
	�� O
 (?4 
9���4��.

6�C��� ��,��� :	�#� �
 �1A���	 S���	 �?.��	� �
1� �	 �=	�A�	 /��
� (  ,� <��	 /��=
�	 C�
T� ��$��A
 �����	���	0�� 3��� )��  (����A
�	 ��� 01� �	 �#	��	 G$��	 �
 �����	 L�
�	 ��� Q�,��	 

G
	���	 ��� 0� � ���� �����	���	 �=	�A ��6 .	 C=�
�	 ���* )�� 
�	 G
�����	 CC�� :��� <����
 ��
���������� ��
�=�
�	 ����5
 �,	�
 <% (?5�
 0�� � ��� Y���� �
 (����A
�	 ���� ) ���H�=

�$��� :	�A;	� �#������ �(����A
�	 0�
4�� �Y?!
 ����H �	 �����	���-	( (	��=��-	 9�H� O����� �
�
!��-	 (����A
�	� ���H �	 G
	���	 �*�%� O
 Q	��A-�� ���
��
�	���9���4�	 <% .

7� ��
���� <����	 C=�
�	 8��� ��
�=�
�	������	 9H��
�� 9H��
��� �%��
�� d����� d��
�=, Y	C=�
 "������� �
�����
�	 �%��
�	 9��H�� D�,��	 H��� Y�4�% �������	 . ���* �����	���-	 �=	�A�	 CC�� :���

�
�	 ��1�
�;	 �1��
�	 �����
� �$��
#�� (���@
�	 ��-�
$�	 ���� <% ������	 (���
�
�	 �����
� ����.
�1A���	 (���,��	 O
 :g�=��	 ��� . ��
���� <����	 C=�
�� �����	 C�=���	 �2A �
� ��
�=�
�	 9H��
��

������	������	 9H��
�	 ��� ���
���	 <% '�=�A�	 �
 �#��F� ���H��	 (�
�=,�	 O
 �����	 3�?4�  �� �
	 (���
� ����0��*;	 W��5� 0��*;	 	�# <% 9���4�. ��
����	 ���5�	 �
 "���� C=�
�	 /�=� :���

�#����5	� 3�	��=��	 ������ ����
!��-	 (����A
�	 O*	�
 0	�5��	� 9���4��.

H�4��46������� B�������
8� �!
�� G
�����	 :�#<% ����C� <����	 � ��	 �
 �,�	 P����	 :���	 '	� % �
U���+	  ��1���	 

 ����
��-	�–��-�
$�	 ���� <% O*	��	 P�= ���# 0��*6 �
 ������	 9H��
�	 <% ���.�
�	 ����4�*-	 .

9�<$% G
������ ���,
�	 :	�#+	 �
�) :1( ��!m ��� � (	��.��	5��
�	���-	� � ����
� ��� ����4�*-	
���	 P�= ���# 9H��
 <% '	� ��	�� � ��� ��	 ��*	��	�� <% ���-�
$�	 �����,��:�=��� (���m / R�v�4��	

)2 (�
 9 ,��	 d������� Y	����5	 �#����5	� ����=��	 �A��
 ��� '	� ��	 8��4� ������ �����	 ��=� �
 
�v�4��	 0$� (���,�� (���,��	� _��
�	 ��.�5��
�	 �� ����
��-	 � R����4�*-	)3 ( (	��* '���

������	 ���,
�	 (��
��
�	 O
 :g�=��	 ��� �=��A
�	 (���@
�	�  (	��.��	� _��
�	 ��.� ����
��-	





�5�	 9,�
�	EB 2009/96/R.25

33

��F��4 ��� O��A��	� ����4�*-	//��A�� '	� ��� ��4��
 (����� � <���,��	 �
��	 �H�	0�� ��
�%��
�	.

10�G
�����	 0��� (	��� D?! 3��
������	 (���=
�	 :

• ��!m ��� �(	��.��	� _��
�	 ��.���
��-	  ��� ����4�*-	���,�� �����	 '	� % (���m  <%
:�=��	/��4��	R

•(�!��	�
�,4 :g�=��� �����	 '	� % (���m /h������� Y	����5	 �#����5	� ��4��	zR

• O
 :g�=��	 ������ <��@
�	 C�C���	 _��
�	 ��.� 9H��
�	 <% '	� ��	 �A��
 ��� ���,�� 
������	.

11�����1��	 �HA�+	 C=���P�= ���# � H�
 <% �	��� �!?! ��� G
������ ��*	��	  ���-�
$�	 ���� <%
 ������� ��$�	� �����  <#�Q	�A6 O
 (-��
 <% Y���� ����=��� P��?.�� 0�� � �HA��� �%��
�	 

(�=�A�	 �
�*6 . �!� ��� �� G
�����	 0� � :���(	��.��	� _��
�	 ��.� ��� ����4�*-	 ����
��-	 
+	 <��	 (�A�A$�	� �H�5
�	 [9\!�� :��� ��5��	 �
�� <1	�.�	 �
:4�� 0��� �A��
�	 ���� 

�$H1	�5 .����=��-	� ��#	��	 ����@
�	 (���]	� (����

�	 Y���� ��,� :��� (�
�5 ��� H��� <��	 �
 O
 :�=��	 C�C��� �A��
�	 ��� ���,�� ���,
�	� ��
����	 ��1���	 0B��	_��
�	 ��.�.T��� G
�����	 ���

 ��=��A� �
� D�,��
 (�!����,4  (���m :�=�d������� Y	����5	 �#����5	� ����=��-	 '	� ��	  .
 ��C� <��	 ��A��
�	 ���� ���	��	 (	���5�� ������� (	����5	 Y���� L��[���P����	 '	� ��	 �
 ��.�

(	��.��	� _��
�	 ����
��-	 �����4�*-	 . ���
 <%�	<��@
�	 C�C��� (	��* G
�����	 <���� �
 :g�=��	 <% <���,��	 �
��	 '	��6 ��� �=��A�	 (���@
�	 O
_��
�	 ��.� . (	��* <��� :���

 �H�	�� Y���� ������	 ���,
�	 (��
��
�	0�� �j����	� �(	��5�	 0(���H �	 :��5
� �
�A�	  . 0�����
�	�� L�5+	 ���H��	 (���@
�	� (�
�=,�	�F��4� (��	�� �H//��A� ��.� '	� ��� ��4��
 (����� 

 :g�=��	 ����� O
_��
�	 ��.� . /�,4� �
 ���
�
 '�A�6 ��6 T�a����� Y	��5���	 �,�4
�	 ����
 ������

 C�C��� ������	 9H��
�	 <% � ����0�� � <% (����

�	 ��%�� (	��5�	  � ��	 (���,�� ��4��	

��A��
�		 9H��
�	 <% ������.

H�����6 ��!����� 
���-��� /���9���
12� G
�����	 :	�#2� Y� �!� Y-�4�	 ��4�
�	 �������	 G1����	 9� ,� ��6 G
�����	 :�$�(���=
�	� <��	 :�2��

�$�
:

• ��4��	 �
 '	� ��	 ��=
�� ����=��	 (���m ���,�� �����(	��.��	� _��
�	 ��.�� ����
��-	
	�����4�*-R

•��,� � ��	 /��� ��A��
�	��-�
$�	 ���� <% ��H� �	 �A$�	 ���,
�	 (��
��
�	� R

•(�!��	�
�,4 -	 (	��=��	 ��6 �%��$�	 ��4��(	��.��	� _��
�	 ��.�� ����
��-	 
���=��A� /����� 0	�5���� d������� Y	����5	 �#����5	� ����4�*-	R





�5�	 9,�
�	EB 2009/96/R.25

34

•��,
 (����

� ������� (	����5	 '	��6  ����=��	� ��
 (�!��	��$�,4  �,4� (	���5
 ����	 �A��
�	:g�=��� ���� R

• �=��A�	 (���@
�	 (	��* C�C��� D�,�� <���,� �
�� 0�� �� O
 :�=��	 U���
 <% �

 _��
�	 ��.����,��
�	 ��� ��A�R

• ������	 ���,
�	 (��
��
�	 (	��* C�C�� O
 :g�=��	 ���_��
�	 ��.�� ���,��  �A��
�	 ��
 �H�	��0�� �(���H �	 :��5
� �
�A�	 0j����	� (	��5�	 <% R

• L�5+	 ���H��	 (���@
�	� (�
�=,�	 0���F��4� (��	�� �H�	��//��A� (����� 
 O
 :g�=��	 ������ '	� ��� ��4��
_��
�	 ��.��A��
�	 ��� ���,�� R

• ���
�
 '�A�>� �����
�	 /�,4� �
�	 �,�4
�	����
 ������	 9H��
�	 <% � ���� ����
 ��
 C�C���0�� � � ��	 �$�=A� <��	 (���,��	 �����
 <% (����

�	 ��%�� (	��5�	 ��A��
�	

 <% 9H��
�	����	��.

13� '	��6� ��A�A$�	 ���,� "?�� ���=�
�	 G1����	 0��� <��	 ���
�
�	 (����
�	 �
A��(�,��
 ���� 
	�� G1���� �� ��	� �A��
�	 (�����,�	 �� (	���C� /���� G
	��� 0����	� �%��
�	 0�� �� �
� (� �,

��������� �������=� C��	�
� U?H6 . �����	���	 91�!� �	�46 0��� (����
�	 "�# j�r.��[� :���0����
G1����	 ��6 �����
�	 ���H �	 �����	���-	 S���	 G
	�� �� ��� ��	 ����A��-	 (�B,?
��=�����  �	

������ ��$�	� ����� �$�% �
� ��=��A
�	 .� �F��4 <% (�
���
�	� �%��
�	 "�# a0a�5��[� �� O*���
'	� ��	� ��A
$
�	 �����	 ��=� (�����,	 �����
� ��i�,
 �����	���	 
=�� 91�!� H�H5�� (����A
.

H�)��96 ��-���� /������
14���-���� ��7����.
���� <����	 C=�
�	 ������ �� ��
�=�
�	������	 9H��
�� O
 Q	��A-�� �G
�����	 ����� 

 �9���4�	 �
 E�� � �
���
�	 �=��A
�	 (����A
�	 �
�� - ��=��A (�
B�
������	 �$�
 
��4�	 (	� �	����	 <% �������	� . ��	�;	 �=�$�	 �H�	�� G
�����	 �
����"���� 3�4� ��	��	.

15����)���. (	��5 �
 ������?� ��
���� �1A���	 (���,��	 �����
� ��.�A
�	 (���@
�	� (�
B�
�	
 ����
��-	� �������	 9H��
�	 <% �1���	 ���
,� ����4�*-	'�A�6 0�������A��	 ���� G
������  - 

�� ��
���� <����	 C=�
�	� 9���4�	 <�B�
 <% �$����� �4, ��
�=�
�	������	 9H��
�� �
A� �
�6� �
��5 Y������
���	 <% �
�� (�
B�
 �
 �����5
 '	� �$���5� � H�
�	 <% � ��	 �1��
 . �
����

G
�����	 ��� <�
��	 :	�A;	 ��
���� <����	 C=�
�	� 9���4�� ���!

 �
 ���@
 ��	�6 ����  ��
�=�
�	
������	 9H��
��.

16�09�
���������� 	8����� 3� ���8��� 	�
���� B���� C� ., �
�*6 ��
��  (�
���
�	 ������ 9�!� �	�
 ����6� ���#���-	 <%�5	�� �1�* Q��A� �� T)a�� T� �������	 9H��
�	 <% ���H �	 9���4�	 G
	�� O
 

� G
������� :�=
�	 C=�
�	 9��%/ �*�%+ ������	 (���
��-	 <% ��
1?
�	 G
�����	 <�B�
 �
 "��F ��
 ��	�6���H �	 G
	���	 �= <% � �[� <��	 ����
�	 �	����	 �
 Q��A
 ��� .





�5�	 9,�
�	EB 2009/96/R.25

35

17���-����.(	��� O�� ��6 ��
� ��+	 ����H �����	���	 �=	�A /���� /��
� G
�����	 r�k��T� �� Ok*��T� .
 ��� �
 Z'	���	 ���+	 D?!�	 (	����	 <% G
�����	 �F��4 ��� �4� � )�� 
�	 	�# �� ��F2009 .


 ��=

�	 � ,?�	 �,	�
�	 C=�� :��� 9H��
 �
A�� �,����	 (	��=��-	 9�H� O���� ��� G
�����	 �
���5]	 '�=�A�	� (�
�=,�	 (����A
� 9���4�	 �$
��� <��	 (����A
�	 Q�� <% �
� �O��� .

 ������	 9H��
�	 <% '	� ��� ��4��
 (����� O��� "����-	 �
 Y	��C
 Y���� �,	�
�	 "�# <�����
�#�4�� �#������.
�	 ��=��  ��
�=�
�	 ��
���� <����	 C=�������	 9H��
�� �
�A�	 ������	 �� Y-�@�
 

�,�
�� .�
A��� <% �%�$��
�	 ���,
�	 (��
��
�	� ����H��	 '�=�A�	 T�a
r��[�a� <��	 ��=��A��	 GT$j��	 
"�4�� "������ �
��	 G
���� H�H5�� �O*	�
�	 ����5	 .G
�����	 ��=�
 CC�� �� 	�# �2A �
�3��4� .

18�G
�����	 0�5��� :��(���5
�	 �4�� G1����	 ��6 �����
 ��	�; �H5�
#��
 �
A� <% '�=�A�	 
�,�4
 0$� �

 0#��F� U��A
�	����% �
#��
 0�� ��	� �4��	 �HA�� <%  . ���� 3�� �=�� �

� L��

 ��
���� <����	 C=�
�	 ��
�=�
�	������	 9H��
��3� S�5 0�� �� �4� 0�B�  0B��
�	 �4��	 �
��� 
 < H�
�	 ��H;	 <% ����
 <# �
= �C�,
�	 0� ��	 (	�A@
 
��� ��� '��� G
������ ��6 ����
�	G1����	.

9���4�	 ��6 �HA�+	 �� ����� :4� ���,�
 ���� � C=�
�	 0� ��� . �=A <% ���� ��	 "�# 0� [���
�,�
�� �� ��
�	 �
B�
�	� 9���4�	 ��� 3��� 9��
.����4�a0� ��	 9���4�	 G
�����	 <% C�,
�	 

������ ���4�%	�A6 �H�	�� 3���	C�
�	 ��� �����	  . '�$��	 /�� � �
���� ��
 ����� U��A
�	
(  ,� <��	 G1����� Y?
�A Y��	����	 9���4�	 . O
 9�!� ����� <% "�# E	����-	 �!�� �
����

 ��
���� <����	 C=�
�	 ��
�=�
�	9H��
��������	 ��� �,	�
 O��  L�5� <% G
�����	 �
 ��=


)�� 
�	 G
�����	 �
 ������
�	 
����	 ��� '��� ��� ��
�	.

H�)
�)6 I������ B������� �����"� E���$���
19�����
�;	 ���
��	 �H5� D?!�	 (	����	 ���	C�
 "���� ��	��	 �����	 C��� . ���
��	 ��6 �%��;���

�	 �
 <�]	 �
��� �9���4������	 9H��
�� ��
�=�
�	 ��
���� <����	 C=�
�	�
 <%��6 ���
� ��%��
��1���	 0B��	 (�
�5� �A��
�	 ���� ����=��-	 (	���5�	 �	��
 <% ����� G
	��� (����A
 �HA��.





�5�	 9,�
�	EB 2009/96/R.25

36

0������ �89� ����#���� #���
)��=��
+	 (	�-���	 :-s�(

(� ���	 U��9���4�	A
�	���
��	 <% ��=���

 ���B�
�	)�H���	 �
 ����� 
�	 Q�� <% �
�(398112
���$
 (�
�512014
��� :���=�8925

(	��
1510
(	��A�
� ���� �� �����.A� :���=�5818

 0��37381
/����/(	��* '���22449

 �
�� :���=�)15�1�
�	 <% (223
K������1 500309

��,�
!Q�� 9�H�� .



37

 9,�
�	
�5�	




�

����	 
E
B
 2

0
0
9
/9

6
/R

.2
5

_Results-based logical framework ا34%ر ا).'01/ ا).-&', إ)* ا)'&%$#
Objectives hierarchy Objectively verifiable indicators Means of verification Assumptions

Goal To reduce rural poverty in the Himalayas and enhance the resilience of the poor to social, 
economic and environmental change

Objectives
1. To assess the impacts of climate change and socio-economic changes on the poor in 

mountain areas of the Hindu Kush Himalayan region and to identify adaptation/coping 
mechanisms

2. To validate and pilot test innovative livelihood options for the mountain poor to cope with 
climate change and socio-economic challenges

3. To build the capacity of mountain communities and partner institutions for adaptation to 
climate and socio-economic changes and to promote formulation/refinement of pro-poor 
policies through analytical work and knowledge-sharing

• Pockets of poverty in the Himalayas identified and 
documented 

• Number of livelihood options promoted and adopted by 
selected partners in the Himalayan countries

• At least 3 mountain communities in IFAD project sites are 
better equipped with skills, knowledge and technologies to cope 
with climate and socio-economic changes 

• Project evaluation studies 
and mission reports 

• Policies and strategies of 
governments, IFAD, ICIMOD and 
partners

• Policy briefs 

National governments and 
partners have firm 
commitments for adaptation to 
climate change and its impact 
on the poor. 
International interest in further 
exploring the relationship 
between climate and 
socio-economic change and 
mountain poverty

Outputs 1.1 Innovative mechanisms of the poor to cope with climate change and socio-economic 
changes identified and analysed

1.2 Pockets of persistent poverty and vulnerable communities residing in the Himalayas 
identified.

• Increased understanding of the impacts of climate change 
and socio-economic transformation on the poor and disadvantaged 
in the mountains

• Socio-economic characteristics of poverty pockets and 
vulnerable communities identified and documented

• Reports and publications 
• Impact studies and 

evaluations 

2.1 Innovations to cope with climate change and socio-economic changes validated and pilot 
tested using participatory methods

2.2 Improved and innovative practices and adaptive livelihoods options pilot tested and 
validated

• At least 3 innovative practices are piloted and tested and 
validated in a participatory process 

• At least 2 packages are available and appear in relevant 
programmes and policies 

• Partners reports, monitoring 
reports, evaluation studies, reports 
of field visits, and pilots

3.1 Capacity of partner institutions strengthened to undertake analytical work and action 
research on adaptation to climate change and livelihoods improvement

3.2 Capacity of mountain communities strengthened for adaptation to climate change and 
livelihoods improvement through experience sharing and cross-learning among mountain 
communities

3.3 Governments and other national institutions supported through analytical work/studies for 
the formulation/refinement of pro-poor policies to facilitate adaptation to climate change 
and improved livelihoods

3.4 A multistakeholder mountain poverty consortium initiated to promote sharing of 
experiences and best practices in addressing the challenges of persistent pockets of poverty 
in the mountains

• At least 5 partners in 3 partner countries have undertaken 
analytical work and action research 

• At least 5 communities in IFAD project sites have been 
exposed to similar experiences and technologies for adaptation to 
climate change and for livelihoods improvement

• At least 2 pro-poor policies are analysed in each country and 
recommendations are shared with the relevant policymakers 

• IFAD and ICIMOD refined their organizational pro-poor 
policies and guidelines from a mountain environment perspective 

• A concept for a regional multistakeholder consortium for 
sharing of experiences in poverty reduction in the Himalayas agreed 
upon by the involved partners 

• Workshop reports, partners 
progress report 

• Strategic papers, policy 
briefs and planning documents of 
IFAD, ICIMOD and partner 

• Strategy paper for the 
consortium drafted

Partners and respective 
governmental organizations are 
willing to cooperate.

Conducive political and 
institutional environment at  
the national level.

Key 
Activities

Component 1: Assessment of the impacts of climate and socio-economic change and 
identification of adaptation/coping mechanisms of the mountain poor:

• Assessment of global change impacts
• Identification of vulnerable communities
• Identification and selection of coping strategies 

Means required to implement these component activities: 
• No.of participatory assessments, studies and analysis

• Reports and publications 
• Impact studies and evaluations

• Relevant partners 
identified, access to 
databases and information 
ensured

Component 2: Validation and pilot testing of innovative adaptation and coping mechanisms 
for mountain poor:

• Participatory action research to identify innovative options
• Pilot demonstrations of innovative options
• Dissemination of success stories 

• No. of action researches, pilot demonstrations, trainings and 
publications 

• Partners reports, monitoring 
reports, evaluation studies, reports 
of field visits, and pilots

• Results of 
component 1 available; 
partners at  the IFAD 
project and community 
levels prepared for 
cooperation

Component 3: Institutional strengthening to facilitate adaptation to climate change and to 
improve livelihoods of the mountain poor:

• Capacity-building and training for partners
• Formulation/refinement of policies with governments
• Initiation of a multistakeholder mountain poverty consortium

• No. of partner institutions and mountain communities with 
strengthened capacity, policy analyses and workshops

• Workshop reports, partners 
progress report 

• Strategic papers, policy briefs and 
planning documents of IFAD, 
ICIMOD and partners 

• Access to policy 
documents, relevant 
partners at the government 
and national institutional 
levels prepared to cooperate 
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