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Key reference documents 

Country reference documents 
 
1. Ethiopia: A Plan for Accelerated and Sustained Development to end Poverty 
(2005/06-2009/10), Ministry of Finance and Economic Development, Addis Ababa, 
September 2006 

2. Amhara National Regional State: Environmental Protection Land Administration and 
Use Authority – Community-based Integrated Natural Resouces Management in the Lake 
Tana Watershed, Project Baseline Studies, Bahir Dar, July 2007. 

3. Ministry of Agriculture and Rural Development (MoARD), FDRE; Community-based 
Participatory Watershed Development – A Guideline, Addis Ababa, January 2009. 

 

IFAD reference documents 

1. Project Design Report; Community-based Integrated Natural Resources 
Management Project, 4 February 2009. 

2. Federal Democratic Republic of Ethiopia; Country Strategic Opportunities Paper, 
December 2008. 

3. Federal Democratic Republic of Ethiopia; Country Programme Evaluation 2008. 

4. GEF Full-Sized project document; Community-based Integrated Natural Resources 
Management in the Lake Tana Watershed; October 2008. 
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Logical framework 

 

Hierarchy of Objectives Key Performance Indicators Means of Verification Assumptions/Risks 
Goal    
Poverty sustainably reduced for about 
450,000 rural households in 21 districts 
of Lake Tana Watershed 

• 25% reduction in the number of 
households living below the national 
poverty line 

• 15% reduction in no. of children <5 years 
of age who are stunted  

• Household income and 
expenditure surveys 

• Anthropometric surveys 

• Minimum internal or external 
shocks 

Purpose    
Household incomes and food security 
increased as a result of sustainable land 
management and improved ecosystem 
integrity  

• 25% increase in per capita income  
• About 700 000 tonnes carbon sequestered 

in cropped soil, forests and pastures 

• Baseline survey 
• Household income and 

expenditure surveys 
• Food security surveys  
• Assessments of above and 

below ground (=system) 
carbon  

No significant increase in effects of 
climate change, i.e., flooding, 
drought. 

Outputs    
Community-based integrated watershed 
management practices adopted.  

• Some 650 watershed management plans 
covering 227,500 ha implemented 

• Some 450,000 rural households have land 
tenure 

• Forest cover of the watershed increased by 
at least 10% 

• About 9, 400 ha under fodder production 
• 32,500 ha of agricultural land rehabilitated  
• Participatory forestry established on 

18,900 ha 

• MOA annual statistics 
• Land register 
• Natural resource database 
• Satellite imagery  
• Impact studies and beneficiary 

monitoring data 

• Stabilization or reduction in 
livestock population 

Institutional and legal reforms enacted 
and implemented. 

• Regional strategies, policies and 
legislations revised and up-dated to 
mainstream SLM  

• Representatives from all targeted 
communities fully participate in for a 
organised to review policy and legal 
framework 

• Policy and strategy documents 
• Enacted legislations 

• No major institutional re-
structuring 

Efficient and effective project 
coordination and management put in 
place. 

• Disbursement rate & timely reporting 
• Annual rate of staff turnover below 10% 
• Lessons on SLM documented and 

disseminated 

• MIS 
• Progress Reports 
• Supervision reports, MTR and 

PCR 

 



 

 

 
 
 
 




