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- Programme Fonds de développement en zone sahélienne (FODESA)

Programme d'investissement et de développement rural des régions du nord (PIDRN)

- Programme intégré de développement de la région Kidal (PIDRK)

Algérie

Tombouctou
Mauritanie

Burkina Faso

Guinee

w Les appellations figurant sur cette carte et sa représentation graphigue ne constituent en aucun cas une prise de position du FIDA
J L quant au tracé des frontiéres ou limites, ou aux autorités de tutelle des territoires considérés.

FIDA Carte compilee parle FIDA
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Appendix |

Key reference documents

Stratégie Nationale de Microfinance

Country reference documents

Poverty reduction strategy paper

IFAD reference documents

Evaluation of 2" Phase and Formulation of 3rd Phase of FODESA

Project design document (PDD) and key files
COSOP
Administrative Procedures on Environmental Assessment

Other miscellaneous reference documents
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Logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Contribute to improving sustainable access for
the rural poor to financial services responding

< -

o to their needs

V]

= e Promote mechanisms and adapted financial

ﬁi @ products, such as credit, savings, insurance

G | eReinforce the intervention capacity of MFIs
Result: New products will be put into place
and made available in credit unions and MFI
networks, which will contribute to the economic
development of the area

o Activities:

=  estudies to be undertaken to identify

2 savings/credit patterns, assess needs and

g develop new products

1S e facilitate creation of networks b/w MFls,

8 banks and insurance companies
Result: Sustainable intervention capacity of
MFIs and reinforced networks
Activities:
eSupport and guidance in restructuring of

o MFls

S e Capacity building at all levels

S | eTraining at all levels

o

€

o

@)

o Result: Mechanisms and arrangements for
.. ¢ effective management, M&E are put in place
$ £ and functional
S c
8 £
g N
S8

e malnutrition levels of children <5
years

e evolution of
gender)

e No. of chartered and viable MFIs
e\/olume of refinancing reached

HH  goods(by

enew microfinance services

developed
e\/olume of investment portfolio in
new products available

e Evolution of architecture and
performance of network and
credit union portfolios (quality
and ratios)

e Quiality of governance of MFls

e Quiality of work environment with

other MFIs and partner
institutions
eAWPB timely and properly
prepared

e Average disbursement rate 75%
of AWBP achieved

e M&E system up and working

e Baseline and impact surveys

eImpact study of MFIs on rural poverty
reduction in rural areas

e Development of rural productive systems

e Synergy with partners and alternative
financing agreements

o MFIs quarterly reports
e MFIs dashborads
e Supervision reports

Willingness of MFIs to adapt new products
developed in favour of the target groups

o M&E reports from project M&E unit

eSurveys compiled by users in test
phase

e MTR

e Willingness of MFIs to offer new products
o MFI staff competency
e Willingness to forge partnerships

eCreation of integrated market chains
aided by the use of new products

e M&E reports from project M&E unit

eSurveys compiled by users in test
phase

*MTR

eNo. membership (new clients) of MFIs
and their networks

eAbsence of negative interference from
traditional leaders and public authorities

e Supervision reports
*MTR

e Quarterly reports

e Financial reports

o Audit reports
ePCR

Loan signature and entry into effectiveness
of loan.
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