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ODA Commitments

Figure 1
Total ODA commitments, 1990 to 2006
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Source: OECD-DAC, CRS online statistics (extracted on 10/09/2008).

Figure 2
Total ODA commitments to agriculture, forestry and fishing, 1990 to 2006
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List of project completion reports reviewed in 2008

Project Amount disbursed
ID Loan EB Approval Loan Completion Loan Closing (SDR)
SN  Region Country Number  Number Project Name date Effectiveness date date

1 PA Benin 1028 470 Microfinance and Marketing 22-Apr-98 04-May-99 04-May-99 03-Jul-07 9 149 882
2 PA Gambia, The 1100 486 Rural Finance 02-Dec-98 14-Jul-99 14-Jul-99 31-Dec-06 6437 344
LACOS 7 604 036

3 PA Ghana 1124 503 REP Il 29-Apr-99 14-Jan-00 14-Jan-00 31-Dec-06
4 PA Guinea 1117 487 Village Communities 02-Dec-98 30-Nov-99 30-Nov-99 31-Dec-05 4764 988
5 PA Niger 1139 705 PDSFR 14-Dec-06 08-Jun-01 08-Jun-01 30-Jun-07 723 390
6 PA Senegal 1102 489 AGF to Combat Desertification. 02-Dec-98 01-Sep-99 01-Sep-99 31-Mar-07 5849128
7 PA Senegal 1156 546 Village Org & Mgmt. 2 06-Dec-00 16-Jul-01 16-Jul-01 31-Mar-09 10 697 940
8 PF Angola 492 403 Northern Region Foodcrops 06-Dec-95 02-Jan-97 02-Jan-97 30-Jun-07 6 554 388
9 PF Eritrea 365 365 Eastern Lowlands Wadi Dev 05-Dec-94 01-Mar-95 01-Mar-95 30-Sep-06 8271919
10 pf Ethiopia 1011 438 Special Country Prog. I 05-Dec-96 11-Feb-99 11-Feb-99 30-Jun-07 13 784 537
11 PF Lesotho 1022 481 Mountain Areas Agric Dev 10-Sep-98 21-Feb-00 21-Feb-00 30-Sep-06 6 324 351
12 PF Malawi 1047 471 Smallholder Flood Plains 23-Apr-98 27-Nov-98 27-Nov-98 31-Mar-07 8682435
13 PF Mozambique 1005 432 Family Sector Livestock 04-Dec-96 12-Feb-98 12-Feb-98 31-Dec-06 12758 100
14  PF Tanzania 1086 511 Participatory Irrigation 08-Sep-99 18-Feb-00 18-Feb-00 30-Jun-07 12 550 000
15  PF Uganda 1060 482 District Development 10-Sep-98 24-May-00 24-May-00 31-Dec-06 9426 695
16 Pl Bangladesh 1074 472 Aquaculture Development 23-Apr-98 08-Dec-98 08-Dec-98 31-Dec-06 11 506 813
17 P Cambodia 1106 513 Agric. Dev. to Seila 08-Sep-99 16-Feb-00 16-Feb-00 30-Sep-06 5979 360
18 Pl India 432 379 Mewat Area Development 12-Apr-95 07-Jul-95 07-Jul-95 30-Jun-05 9 544 940
19 Pl Indonesia 1024 458 P4K - Phase Il 04-Dec-97 09-Jul-98 09-Jul-98 30-Jun-07 3041670
20 PL Colombia 520 426 Rural Micro-enterprise 11-Sep-96 30-Jun-97 30-Jun-97 30-Jun-07 9944 876
21 PL Costa Rica 371 371 Agricultural Dev. Nicoya 05-Dec-94 16-Feb-98 16-Feb-98 31-Dec-06 3399 999
22 PL El Salvador 1069 465 PRODERNOR 04-Dec-97 21-May-99 21-May-99 31-Dec-06 12795 372
23 PN Armenia 1177 561 Agricultural Services 26-Apr-01 26-Sep-01 26-Sep-01 31-Mar-06 12 350 000
24 PN Georgia 1035 450 Agricultural Development 30-Apr-97 13-Aug-97 13-Aug-97 31-Dec-05 4318 228
25 PN Romania 1052 485 Apuseni Development 10-Sep-98 05-Nov-99 05-Nov-99 30-Jun-07 12 400 000
26 PN Syria 363 363 Jebel al Hoss Project 06-Sep-94 19-Jan-95 19-Jan-95 28-Feb-07 5193 397
27 PN Syria 482 393 Coastal/Midlands Agricult 06-Dec-95 07-Jul-96 07-Jul-96 30-Jun-07 8465 634
Total 222 519 422

III xipuaddy
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Tools for measuring portfolio performance and project
outputs

A.

1.

“Yw

Project completion reports

The 27 PCRs reviewed in 2008 for assessing portfolio performance cover the
universe of projects completed during the review period (appendix II). These were
approved by the Executive Board between 1993 and 2000 and most closing dates
fall between 30 June 2006 and 30 June 2007. The bulk of projects, however, consist
of those that became effective between 1998 and 1999. This cohort covers a wide
range of projects in a range of sub-sectors, with total net IFAD disbursements of
US$358 million. The assessment template used is presented in appendix V.

Since the use of PCRs in assessing IFAD’s corporate performance began only
from the review year 2005-2006, information is available for three cohorts of
completed projects reviewed in 2006, 2007 and 2008. Most comparative
analyses use two year moving averages, viz, 2006-2007 and 2007-2008, with
52 and 54 completed projects, respectively. The results of 2008 review of

27 projects have also been presented. While a two-year average provides a
robust measure of performance, the 2008 figure provides a latest indicative
trend.

Results and impact management system
Implementation of the RIMS commenced following its approval by the Executive
Board in December 2003 (EB 2003/80/R.6/Rev.1).

During 2007, IFAD issued the Handbook for First and Second Level Indicators to
assist project managers and staff in the reporting of RIMS first- and second-
level results. It clarifies the definitions of indicators, and suggests approaches
for their measurement. The clarification of the indicators has resulted in a
slightly revised list of indicators - redundancies have been eliminated and a few
have been dropped. Most importantly, where suitable, a household-centred
formulation of the indicators was introduced to provide a better measure of
project outreach.

A rating-based approach for reporting second-level results was introduced. The
RIMS second-level results look at the extent to which project activities were
successful in reaching their expected results - assessment of effectiveness -
and at the extent to which the benefits of project initiatives are likely to be
sustainable after the end of project support - assessment of sustainability. IFAD
encourages projects to honestly assess second-level results taking into
consideration all available information. Negative results should be used to
identify corrective actions and therefore increase the likelihood that
development objectives will be achieved.

The ratings are to be derived by using a mix of evidence, gathered through
qualitative and/or quantitative methodologies. Projects choose the most
suitable method for measuring second-level results based on local context and
characteristics, including that of existing monitoring and evaluation systems
and secondary data sources. The rating-based approach also better aligns RIMS
reporting with self-assessment and evaluation processes.

For the year 2007, a total of 129 projects provided RIMS data on first-level
indicators and 36 projects provided assessments of second level results. As in
earlier years, about 25 per cent more projects reported this year than in the
previous. About 87 per cent of reports due (140) were received, the same
percentage as last year. The projects reporting first level indicators cover about
two-thirds of the ongoing portfolio.
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10.

11.

Table 1
RIMS reporting compliance

of which
. . Not  Effective < 1.5 Problem

Region Due Received reported years projects
PA 38 34 4 1
PF 26 23 3
PI 35 29 6 3 1
PL 22 16 6 4 4
PN 28 27 1
Total 149 129 20 7 6
Legend PA Western and Central Africa Division

PF Eastern and Southern Africa Division

PI Asia and the Pacific Division

PL Latin America and the Caribbean Division
PN Near East and North Africa Division

About two-thirds of the projects that did not report were either effective for less
than 1.5 years or classified as ‘problem projects’ under the Performance-Based
Allocation System. In this light and given that RIMS is ‘retro-fitted’ to projects
already under implementation, compliance with RIMS reporting requirements can be
considered as highly satisfactory.

Efforts to collect or establish baseline data have also improved. Baseline data was
reported by about two-thirds of projects effective since 1 January 2005. The
baseline data is drawn from RIMS benchmark surveys, secondary surveys (e.g.
UNICEF MICS surveys, World Bank DHS surveys, government sources) or from
larger baseline surveys. It is anticipated that the availability of baseline data will
contribute to better project management and also provide evaluations with essential
information from which to judge impact. As RIMS data is dependent on project
monitoring and evaluation (M&E) systems, indeed most should be drawn directly
from such systems, improvements to project M&E systems are a necessary
condition for better reporting under RIMS. IFAD project designs and early
implementation support need to focus on establishing functioning M&E systems,
which will allow project managements to submit timely and accurate reports in
compliance with RIMS.

The results contained in this paper are based on those reported under the RIMS
system for 2007. These results were submitted by two-thirds of the projects in the
ongoing portfolio (as at 31 December 2007), and can therefore be considered as
representative of the portfolio as a whole. On that basis the performance reported
by the 129 projects which had reported performance under RIMS were extrapolated
to achieve the performance on portfolio-wide basis. The extrapolation factor was
obtained by calculating the ratio between the amounts of financing of the reporting
projects against the total portfolio. As such, the extrapolation factor is relatively
small and the extrapolated results therefore can be considered generally
representative.

Country programme issues sheet

Over the last few years, the format for the country programme issues sheet (CPIS)*
has been revised to reflect essential elements of the country programme. Because a
critical mass of results-based COSOPs have now been approved, a section
summarizing the country programme’s progress with respect to achieving targets
and risks and mitigation strategies was included this year. The CPIS also includes a
section for rating the country programme with respect to four key indicators
measured under the results measurement framework: increased incomes, improved
food security, empowerment and aid effectiveness.
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12.

Project status report

The project status report (PSR) was also streamlined in 2008, focusing on rating
implementation performance, identifying key risks and defining agreed follow-up
actions. This format better caters to the needs of direct supervision and the RMF.
The PSR is an integral part of the documentation for direct supervision, and provides
managers with a snapshot of project implementation performance. The indicators
contained in the PSR have been grouped into four quadrants: fiduciary aspects,
implementation progress, outputs and outcomes and sustainability. In line with the
CMR, this year’s PSR introduced ratings for project progress in increasing
physical/financial assets, improving food security, and innovation and learning. Six
indicators are included in the quadrant on sustainability. Altogether 195 PSRs were
reviewed and analyzed as part of the portfolio review and in writing this report.
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Template for assessing project performance at
completion

Project performance

Relevance .

Effectiveness =

Efficiency .

Was the project relevant to the needs of the rural poor?

Was the targeting approach appropriate to the country context and was it effective?
Was the project relevant to IFAD strategic objectives?

Was the project relevant to national development strategies?

To what degree were the stated objectives met?

What percentage of the project’s physical targets was met?

What percentage of the target population was reached? To what degree did they benefit?
Was the project participatory and did it meet the stated needs of stakeholders?

Include problems that may have arisen from poor design or implementation.

If re-estimated EIRR is presented, how does it compare to expectations at design phase? At
mid-term review?

Were timetables adequately met?

Were there any cost overruns?

Also note if any cost-/time-saving measures were/could have been taken.

Partner performance

IFAD .

Cooperating .
institution (CI) =

Government ]

NGO/others =

Cofinancier(s) =

Combined L]
partner .
performance

How well designed/monitored/implemented was the project?

Was IFAD flexible in dealing with changes in project environment, including amendments to the
loan agreement?

Were any measures taken to adjust the project in response to inadequacies in the original
design or changes in the implementation environment?

Relationship between IFAD and other partners?

Were CI reports filed in a timely manner?

Were CI reports from supervision missions adequate? Were the recommendations relevant?
How frequent were the supervision missions?

Was the skill mix of the supervision teams appropriate?

Was there continuity in terms of staff provided by the CI?

Did government contribute to project design?

Did government comply with covenants of the loan agreement?

Did government follow up on the recommendations of donors and support missions?
Was counterpart funding provided as agreed?

Were national policies and institutions supportive of the project?

Performance of Project Management Unit - how responsive and effective was it?

Opinion of end-users is important.
Timeliness of service delivery, adherence to schedules and contracts.

Were the committed funds provided in full and as agreed?

Were there any issues regarding harmonization: reporting structures, special requirements,
support missions?

Were the cofinanciers flexible where necessary?

Were there any conditions set on cofinancing?

Relationship between cofinancier and other partners.

As a whole, how did they do?
How well did they work together?

Rural poverty impact

Measures impacts that can be directly attributable to the project (comparing before and after). This information can
be qualitative or quantitative. Rate each domain, if information not mentioned not relevant, or not assessable, say
so. Rating should also be based on sustainability.

Physical assets -

Financial .
assets .

Did households’ physical assets (land, water, livestock, tools, etc.) change?

How secure is this change (e.g. legally secure entitlement, to land, secure source of
water/grazing areas, etc.)?

Did other household assets (houses, bicycles, ratios, etc.) change?

Did infrastructure improve/increase?

Did household financial assets (savings, debts, etc.) change?
Did household access to financial services (credit, insurance, etc.) change?
Was there any increase in income? Income diversification? Increased employment?
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Food security = Did children’s nutritional status change?
» Did household food security change?
= Did the frequency of food shortages change?
» Include increases in access to food and home production changes.

Environment = Note: If there is no impact, rating would not be provided.
» Did the status of natural resource base (land, water, air, forest, pasture, fish stocks,
biodiversity, carbon emissions, etc.) change?
= Were potential environmental problems analysed? In other words, was environment discussed
in agricultural expansion/intensification; in infrastructure development; in forest activities?

Human assets = Were there changes in access to water?
= Did the project improve access to basic health and disease prevention?
= Did the incidence of HIV infection change?
= Were there any changes in maternal health and mortality?
= Did the project lead to an increase in school enrolment? — note gender differences
= Were there any changes in women’s and children’s workloads?
= Did the project lead to any improvements in adult literacy?

Social capital = Did rural people’s organizations and institutions change?
and = Did social cohesion and the self-help capacity of rural communities change?
empowerment = Did gender equity and/or women’s conditions change?
= Did rural people feel empowered vis-a-vis local and national public authorities and development
partners?
= Do rural people play a (more effective) role in decision-making?

Agricultural = Did farming technology and practices change?

productivity = Did agricultural production change (area, yield, production mix, etc.)? Consider also agriculture
and livestock activities.

Institutions = Did rural financial institutions change?

and service = Did local public institutions and service provision change?

providers = Did national/sectoral policies affecting the rural poor change?

= Were there other changes in institutions and policies?

Markets = Did rural people’s access to markets (transport, roads, storage, communication facilities, etc.)

change?

= Did rural people’s ability to work with and benefit from markets change?

Rural poverty The overall impact on the rural poor. A weighted average, general view of project impact. But NOT
impact an arithmetic calculation. Consider project objectives.

Overarching Factors

Innovation = Were there any innovative aspects to the project? Innovations can be completely new, new to
the country, new to the region, or new to the target population

Replicability = What potential exists for replication (at national level or in other countries)?
and scaling up = Scaling up: Can the project be expanded beyond the target area/population?
= What is the potential to apply project (or specific components) to national development
policies, projects, plans?
= Are any of the above already taking places?

Innovation, * This will be an overall/combined rating of both to meet IFAD criteria. The above can be used for
replicability discussion; this rating will be used for the overall evaluation.
and scaling up

Sustainability = Has the project taken reasonable steps to mitigate the risks from natural disasters?
and ownership = Did the project recognize any risks to sustainability (i.e. commodity prices) and taken
measures to mitigate impacts?
= How vulnerable is project continuity to political/economic change? In other words, are there
any institutional or capacity issues that could/should have been addressed to ensure
sustainability?
= Are project impacts sustainable beyond project interventions (can they continue without
external financing/support)? What is the level of local ownership?
= What is the level of local capacity to ensure continued operation and maintenance?

Gender = Did women'’s situation (workloads, access to credit, healthcare, primary education, literacy)
change?
= Increased social capital (women’s groups, cooperatives, etc.)?
= Increased income and employment?
= Was the project designed to specifically target the needs of women?
= Disaggregate gender from other impact domains and rate based on impact only to women.

Overall performance

Based on performance indicators, impact and overarching factors, rate the project as a whole.




Appendix VI

EB 2008/95/R.8/Rev.1

Cumulative performance by 31 December 2007 against
selected RIMS first level indicators

Value reported

Value

Strategic by RIMS extrapolated to
ARRI impact Framework reports the entire
domains objective Indicator Unit received portfolio
Human Social Drinking water systems number 43 414 121 808
Human Social Health centres number 4172 5955
Human Social Schools constructed/rehabilitated number 2 465 3263
Human Policy/ilnst. People trained in community management topics number 219 881 318 290
Human Policy/ilnst Men number 51940 75432
Human Policy/ilnst Women number 148 389 218 480
Human Policy/ilnst Mixed number 19 552 24 378
Human Tech People trained in crop product. practices and technologies number 1535130 2795 054
Human Tech Men number 616 034 1088 719
Human Tech Women number 775 203 1382 842
Human Tech Mixed number 143 893 323 492
Human Tech People trained in livestock production and technologies number 493 542 912 341
Human Tech Men number 169 344 309 999
Human Tech Women number 253 680 513 705
Human Tech Mixed number 70 518 88 637
Human NRM People trained in NRM number 351 698 524 197
Human NRM Men number 234 747 352 087
Human NRM Women number 73910 114 631
Human NRM Mixed number 43 041 57 479
P/F assets Fin Active borrowers) number 3551267 4 817 959
P/F assets Fin Men number 2184 218 2960 092
P/F assets Fin Women number 1336 814 1816 554
P/F assets Fin Mixed 30 235 41 314
P/F assets Fin Value of gross loan portfolio US$ 752163 111 1032 372798
P/F assets Fin Value of savings mobilized us$ 535302 744 742 487 224
P/F assets Fin Voluntary savers (total) number 7 290 965 9954 437
P/F assets Fin Men number 4 370 362 5983 437
P/F assets Fin Women number 2910 209 3 967 141
P/F assets Fin Mixed number 10 394 3 858
P/F assets NRM Land under irrigation scheme constructed/rehabilitated ha 176 517 239 614
P/F assets Market Roads constructed/rehabilitated km 9 591 19 392
Social Policy/iinst Community groups/formed strengthened number 39 563 60 045
Social Policy/iinst Community groups/formed w/women in leadership positions number 8 868 13617
Social Policy/ilnst People in community groups number 754 958 1124 348
Social Policy/ inst Men number 215 299 336 067
Social Policy/ilnst Women number 137 801 205 482
Social Policy/ilnst Mixed number 401 858 582 799
Social NRM NRM groups/formed strengthened number 18 303 29132
Social NRM NRM groups/formed w/ women in leadership positions number 5367 8210
Social NRM People in NRM groups number 188 479 306 882
Social NRM Men number 106 374 172 663
Social NRM Women number 59 774 99 722
Social NRM Mixed number 22 331 34 498
Social Fin Savings and credit groups formed strengthened number 24 848 35430
Social Fin Savings and credit groups formed w/women in leadership number 3245 5252

positions
Social Fin People in savings and credit groups number 208 774 292 977
Social Fin Men number 94 739 134 073
Social Fin Women number 89 165 126 356
Social Fin Mixed number 24 870 32 548
Social Policy Village/community action plans prepared number 13 201 19 826
Environment NRM Environmental management plans formulated number 3783 5733
Environment NRM Land under improved management practices ha number 1937 325 3996 298
Environment NRM Rainwater harvesting systems constructed/rehabilitated number 145 469 241 508
Food Tech People accessing technical advisory services facilitated by number 554 395 853 503
the project

Food Tech Men number 194 796 319 487
Food Tech Women number 117 245 202 039
Food Tech Mixed number 242 354 331978
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Managing for development results at IFAD: an integrated
system

1.

IFAD’s approach to MfDR brings programme and organizational performance
together into an integrated and coherent system of planning, monitoring and
accountability (see figure 1). The aim is principally to ensure that IFAD’s human and
financial resources are aligned with and support achievement of its strategic
priorities.

Figure 1

IFAD’s MfDR system

Main planning and management Main reporting
instruments mechanisms

Strategic Framework 2007-2010

Global and Country
regional ” programmes
programmes and projects

Results-based programme of work and budget

Strategic departmental plans
Divisional management plans

Individual performance planning and
evaluation system

The strategic objectives set out in IFAD’s Strategic Framework 2007-2010 are at the
apex of the system, and they constitute the point of reference for the design and
implementation of IFAD’s assistance to client countries and partners. Country
programme and project performance in achieving the strategic objectives is tracked
at entry, during implementation and at completion through the results measurement
framework, which includes measures and targets for 2010 as agreed with IFAD’s
Executive Board.

10
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3.  The capacity of programmes to achieve the strategic objectives is in turn sustained
through organizational-level results known as corporate management results
(CMRs), which are managed within the corporate planning and performance
management system (CPPMS).

Using MfDR to achieve improved results at the country level

4, At the country level IFAD’s main planning and monitoring instrument is the results-
based country strategic opportunities programme (results-based COSOP). It is the
core instrument for managing the alignment of IFAD’s programme of work of loans
and grants with the organization’s strategic objectives, and for learning and
accountability within country programmes. It also promotes stronger alignment and
synergy among individual loan-financed or grant-financed projects (including those
at regional and global level), the operational activities of other donors, and
countries’ national development strategies. In this way the results-based COSOP
supports the Paris Declaration’s principles of alignment and harmonization.

5. As of 2008, results-based COSOPs are subject to a process of quality enhancement
and assurance at the design stage. To support proactive management for results by
country programme management teams at country level, reviews of results-based
COSOPs will take place annually, at mid-term and at completion. To contribute to
the reviews, client/partner surveys will be made each year to gauge clients’ and
partners’ perceptions of IFAD’s performance. The surveys support the Paris
Declaration principle of accountability and further develop the sense of ownership of
the process at the country level. Upon completion of the country programme there
will be a self-assessment of performance through results-based COSOP completion
reviews (starting from 2011) and there will be an independent assessment by IFAD's
Office of Evaluation (OE) through country programme evaluations. Capturing lessons
learned and integrating them into new and/or ongoing programmes will be a critical
feature of these reviews. IFAD’s new strategy for knowledge management underpins
this feature.

6. At the project level, the quality enhancement (QE) and quality assurance (QA)
processes will strengthen the quality of project design.

7. Project status reports (PSRs) and supervision reports will provide self-assessed data
for measuring and monitoring project performance during implementation. Self-
assessment of project performance at completion is made through project
completion reports (PCRs). These are in turn complemented by project evaluations
that OE conducts on a sample basis. IFAD’s Results and Impact Measurement
System supports reporting on projects’ outputs and impact.

11
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10.

11.

12.

Figure 2

The results measurement framework and its constituent country-level and project-level planning
and monitoring tools

Results measurement framework

Country level

RB-COSOPs > RB-COSOP B> Client/
QE/QA annual review partner survey
Project level -
Project v
design H» Supervision
OE/OA RB-
COSOP
mid-term
v review
Project PCRs |<—T PSRs
evaluations
Country programme [« RB-COSOP completion
evaluation review

The recently developed strategies on innovation and knowledge management are
catalysts for improvements in the quality of programme design and implementation.
The strategies complement each other, and both have the aim of increasing IFAD’s
capacity to identify and promote innovative solutions and to learn from development
practice. Consequently, they reinforce the impact of the organization’s development
programmes.

Closely connected is IFAD’s work on policy analysis and advocacy. Although IFAD’s
most direct impact on helping people overcome poverty is delivered at country level,
a conducive and enabling environment at global and regional levels is also essential
to maximizing the impact of country-level activity. Whenever possible, IFAD seeks to
inform and influence that environment, often through the global and regional grant-
funded programmes it supports.

The Report on IFAD’s Development Effectiveness (RIDE) and OE’s Annual Report on
Results and Impact (ARRI) give an account of IFAD’s overall programme
performance every year. They are IFAD’s principal external accountability tools.

Using MfDR to improve management of IFAD’s resources, internal
processes and policies

Among the many factors that can affect a development organization’s achievement
of results at the country level, internal performance management has a large role to
play. Strengthening the monitoring and management of IFAD’s internal
performance, over which it has direct control and full accountability, is fundamental
to enhancing its contribution to country-level results. Towards this end, the
organization set up the corporate planning and performance management system
(CPPMS). The CPPMS provides an organization-wide framework to:

o focus and manage IFAD’s work and align it with its corporate strategic
objectives; and

. ensure coherence between IFAD’s country-level activities and the
management of its budget, human resources, internal processes and policies

At its core is a set of corporate management results (CMRs). The CMRs are derived
from IFAD’s Strategic Framework 2007-2010 and reflect what IFAD intends to

12
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13.

14.

improve on within the organization in the medium term in order to achieve its
strategic objectives. The CMRs serve as the basis for focusing human and financial
resources directly controlled by IFAD towards increasing programme quality, and
ultimately towards enhancing development impact. They are defined as:

o operational CMRs, which comprise:
- better country programme management
- better project design (loans and grants)
- better implementation support
- more strategic international engagement and partnership.
. institutional support CMRs, which comprise:
- improved resource mobilization and management
- improved human resource management
- improved risk management
- improved administrative efficiency
The CPPMS also includes:
(a) key performance indicators for tracking progress towards CMRs;

(b) management plans to track departmental and divisional contributions to CMRs
and lower-level management results; and

(c) processes for identifying and managing risks affecting achievement of the
CMRs.

The system includes quarterly reviews known as performance conversations. They
take place at senior management, departmental and divisional levels and review
progress towards CMRs by means of key performance indicators and a ‘traffic light’
system. They also review risks (as part of IFAD’s enterprise risk management*').
The system has links to the budget through the results-based programme of work
and budget, as well as to the corporate risk register and the individual performance
plans and evaluations of all staff members through the performance evaluation
system (PES).

“" IFAD ERM policy was presented to the Executive Board in September 2008 (EB 2008/94/R.4)

13
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Summary of key initiatives carried out under CMR 8 "more
strategic international engagement and partnership”

15.

16.

17.

18.

19.

20.

21.

Participating, coordinating, and leading policy-making events.

Food prices. The food price spike of 2007/2008 spurred immediate, resolute and
coordinated responses by the development community at large, to which IFAD made a
major contribution through impact analysis and advocacy efforts, working very closely
with the Food and Agriculture Organization of the United Nations (FAO) and the World
Food Programme (WFP) in particular. At IFAD’s Governing Council in February 2008 a
round table on the impact of rising prices on smallholders in low-income agriculture-
based countries was co-organized by IFAD and FAO. It brought together country
representatives, experts and benefited from the participation and valuable inputs of
representatives of farmers’ organizations in understanding the potential impact of
higher food prices on poor rural people.

IFAD, FAO, and WFP worked together to produce a paper on the food crisis for a
meeting of the United Nations Chief Executives Board in April 2008, where agreement
was reached on the need for urgent action to provide developing country farmers with
support for the next harvest. Subsequently, IFAD also provided substantive inputs to
the Comprehensive Framework for Action (CFA), which was adopted by the High Level
Task Force on the Global Food Crisis in July 2008 and is globally acknowledged as the
basis for coordinating regional and national efforts to improve food security.

Climate change. IFAD contributed substantially to the High-Level Conference on Food
Security and the Challenges of Climate Change and Bioenergy hosted by FAO in June
2008 as well as to a series of international events and summits related to climate
change, including the first session of Ad Hoc Working Group on Long-term Cooperative
Action at Bangkok, Thailand, the Conference of the Parties 13 at Bali, and the fourth
session at Poznan, Poland.

At its Governing Council in February 2008, IFAD organized two Round Tables on
"Climate change and the future of smallholder agriculture: How can the rural poor
people be part of the solution to climate change?" and on "Bio-fuel expansion:
Challenges, risks and opportunities for rural poor people". The outcomes of these
meetings led to a paper presented at the United Nations Commission on Sustainable
Development (UNCSD) in May 2008, which contributed to strengthen the agriculture
and rural development perspective within the global policy debate on climate change.

Land. The issue of land access has become more acute as a result of a number of
global trends, including the sharp rise in food prices and expansion of bio-fuel
production. IFAD co-organized an ECOSOC preparatory session on "Land and
Vulnerable People in a World of Change." It also co-organized a panel discussion
during the high-level segment of ECOSOC on "Bio-fuels, Sustainable Livelihoods, and
the Rural Poor." At the UNCSD, IFAD helped to organize a panel for the thematic
discussion on land issues and co-sponsored, with the International Land Coalition, a
workshop on "Growing Insecurity: Land and Vulnerable People — Towards an Action
Agenda to Strengthen Poor People’s Access to Land." The above efforts were usefully
served by IFAD’s new policy on Improving Access to Land and Tenure Security.

Gender. Furthermore, at the 16" session of the UNCSD IFAD co-organised a side
event with Women Organising for Change in Agriculture and Natural Resources and
Heifer International to launch the establishment of the Network of Women Agriculture
Ministers and Leaders. The aim of this network will be to strengthen advocacy on
gender within international policy discussions on agriculture.

Facilitating participation and advocacy by representatives of the rural poor

Farmers' Organizations. The second global meeting of the Farmers’ Forum was held
in Rome in February 2008 gathering 70 farmers’ organization representatives from all
over the world to discuss themes such as: access to land; policy processes regarding

14
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22.

23.

smallholder agriculture; and, climate change. Several initiatives to strengthen farmers’
organizations’ capacities are at advanced preparation stage. A EUR 5 million
programme to be financed by the European Commission (EUROPEAID) will provide
support to four African regional farmers’ organization networks to strengthen the
capacity of small farmers’ organizations in African countries, and their regional and
Pan-African networks, to influence policies and support programmes affecting
agriculture, rural development and food security. A humber of IFAD grant-financed
programmes will be presented to the Executive Board in December 2008 to strengthen
farmers’ organizations and rural youth organizations’ capacities to better engage with
markets and policy-making process across different regions.

Supporting knowledge generation and sharing

Rural Poverty Report. During 2008 five regional consultations were held to collect
views from various stakeholders (policymakers, donors, project staff, organizations of
poor rural people etc.), identify priority challenges and solutions from the standpoints
of rural poor people, and draw lessons for replication and up-scaling. The reports of
these consultations, including prioritized challenges and relevant case studies, will be
integrated into the RPR to bring out poor rural people's perspectives, restate the
centrality of agriculture to achievement of the Millennium Development Goals and
demonstrate that poor rural people and smallholder farmers can help solve global

Gender. Two key publications on gender were widely publicized in 2008. The book
"Polishing the Stone: A Journey through the promotion of gender equality in
development projects", published by IFAD in 2007, was presented at the Annual
Meeting of the Society for the Advancement of Socio-Economics that took place at the
University of Costa Rica, 21-23 July 2008. The “Gender in Agriculture Sourcebook”,
produced by FAO, IFAD and the World Bank was launched in Rome on the
International Day of Rural Women (15 October 2008). The publication is considered an
important step towards revitalizing attention to gender equality in the agricultural
sector, and providing new ideas and examples to guide practitioners in ensuring that
new attention to agriculture is infused with up-to-date knowledge on gender issues.

15





